Pembroke Pines Charter Middle School

A+ Funds

2016-2017

Empowering Students for the Possibilities of Tomorrow

Our vision, as a community, is to cultivate character and foster
life-long learning through a challenging educational experience
in a safe environment.

It is our mission to prepare students to succeed in a global
society by providing a personalized and rigorous curriculum
through excellence in teaching.
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A+ Committee

m Both campuses formed committees of
Instructional staff, non-instructional staff.

Central Campus
m Instructional — Marisabel Soliman

m Non-instructional — Berta Cuevas

West Campus
m Instructional — Karina Raimont, Jordan Cecic
m Non-instructional — Sheila Hoosier
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Life Cycle of A+ Voting

September 2017

October 24t 2017

Oct. 30t-Nov. 1st 2017

Staff volunteers|

N Open Meeting |

to serve In
committee

with Staff to
discuss A+ issues

> Questionnaire
developed, reviewed
and finalized

November 1st & 2nd 2017
Central & West vote

4

on questionnaire

Nov. 13" & 14t 2017

Develop final |
ballot

November 16th, 2017

November 17th, 2017
A+ Committee

Central & West |

> count votes at

vote on final ballot

West Campus




" S
2017 Ballot

Pembroke Pines Charter Middle School
A+ MONEY DISTRIBUTION BALLOT

2016-2017
The figures listed below are for employees who worked the entire 2016-2017 school year for Pembroke Fines Charter
Middle School unless otherwise stated. For members who did not work the entire year, they will be pald 10% for every

month they did work. Non-Instructional includes clerical, teacher associates, and IT personnel. Please note that these
figures are estimates.

|:| OFTION 1 - 100% to all full-time staff. Part-time and interim substitutes will be pro-rated based on time worked,
CATEGORY DOLLAR AMOUNT
Instructional
Mon-Instructional
Part-time Mon-Instructional
Administration

[] OPTION 2= 100% to all full-time instructional. 90% to all full-time non-instructional, part-time will be pro-rated based
an time worked.

CATEGORY DOLLAR AMOUNT
Instructional
Mon-Instructional
Part-time Non-lnstructional
Administration

D OPTION 3 = 100% to all full-time instructional. 80% to all full-time non-instructional, part-time will be pro-rated based
on time worked.

CATEGORY DOLLAR AMOUNT
Instructional

MNan-Instructional
Part-time Non-Instructional
Administration
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2017 Ballot

[] OPTION 4 - 100% to all full-time instructional. 50% to all full-time non-instructional, part-time will be pro-rated based
an time worked.

CATEGORY DOLLAR AMOUNT
Instructional
Mon-Instructional
Part-time Non-Instructional
Administration

[] option 5 -100% to all full-time instructional. 0% to all full-time non-instructional, part-time will be pro-rated based on
time worked.,

CATEGORY DOLLAR AMOUNT
Instructional
Non-Instructional
Part-time Non-Instructional
Administration

[] opTION & - None of the above

1} Should the 5RO receive a non-instructional portion of the A+ funds?

[] vES [Ino

2} Should the maintenance supervisors receive a non-instructional portion of the A+ funds?

[] ¥es [] no
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Voting Results

/8 eligible voters cast a vote

OPTION 1 — 100% to all full-time staff. Part-time and interim substitutes will be pro-rated based on time worked.

Instructiunal_ = 64% Of
Non-Instructional 50/78 , VOteS

Part-time Mon-Instructional

Administration

1} Should the SRO receive a non-instructional portion of the A+ funds?

YES O NO
53% of
votes

41/78

2) Should the maintenance supervisors receive a non-instructional portion of the A+ funds?

O YES 7‘Nn

49%
38/78 of votes




Thank you

We would like to thank the dedicated stalff,
administration, and, of course, our wonderful
students of PPCMS for helping achieve yet
another A+ grade.




