PROPOSED RESOLUTION NO. 2025-R-22
RESOLUTION NO. _ 3822
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
PEMBROKE PINES, FLORIDA; APPROVING AND AUTHORIZING
EXECUTION OF THE MEMORANDUM OF AGREEMENT (“MOA”)
FOR THE URBAN AREA SECURITY INITIATIVE (“UASI”) GRANT
FOR THE 2024 FISCAL YEAR PROVIDING FOR USE OF THE CITY
OF PEMBROKE PINES’ SHARE OF THE GRANT PROCEEDS
THROUGH THE STATE OF FLORIDA, DIVISION OF EMERGENCY
MANAGEMENT, BETWEEN THE CITY OF MIAMI AS THE
SPONSCRING AGENCY AND THE CITY OF PEMBROKE PINES
AS PARTICIPATING AGENCY; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, the City of Pembroke Pines is a member of the Miami UASI
which seeks to improve on the prevention and response to terrorist attacks; and
WHEREAS, the United States Department of Homeland Security ("“USDHS")
is authorized by the Emergency Wartime Supplemental Appropriations Act of 2003
to provide funds to States for subsequent distribution to selected urban areas to
address the unique eguipment, training, planning, exercise and operatichal needs
for large urban areas, and to assist them in building an enhanced and sustainable
capacity to prevent, respond to, and recover from threats or acts of terrorism; and
WHEREAS, the USDHS, through the State of Florida Division of Emergency
Management ("DEM"), has sub-granted UASI Grant Program FY 2024 grant funds
in the total amount of $12,388,404.00 through August 31, 2028, unless othernwise
extended by a written amendment prior to August 31, 2028 tc the Miami UASI,
through the City of Miami, which is acting as the Sponsoring Agency with regards to
the grant, which means that the City of Miami has entered into an Agreement with
the State of Florida to administer the grant proceeds and distribute them to the

participating agencies, including the City of Pembrcke Pines (“City”); and

{00504481.2 18567601851 } Page 10f4




{00B04461.4

PROPOSED RESOLUTION NO. 2025-R-22
RESOLUTION NO. ___3922
WHEREAS, the City of Miami City Commission, by its approval of Resolution
No. R-25-0031, adopted on February 13, 2025, has authorized the Miami City
Manager to enter into this Agreement with the City on behalf of the City of Miami;
and
WHEREAS, the City of Pembroke Pines shall be allocated grant proceeds in
the amount of $292,181.00 to be used to reimburse the City of Pembroke Pines for
the purchase of certain eligible equipment and facilities; and
WHEREAS, in accordance with the UASI Grant Program FY 2024, execution
of the attached Memorandum of Understanding between the City of Miami, as
Sponsoring Agency, and the City, as Participating Agency, will provide the
necessary guidelines to coordinate the expenditure and reimbursement of funds as
required under the UAS| Grant Program FY 2024 and will enhance the ability of the
City to respond to terrorist threais or acts and permit the City to receive
reimbursements for expenditures that are compliant with said Program; and
WHEREAS, the City Commission hereby determines it to be in the best
interests of the citizens and residents of the City of Pembroke Pines to approve this
MOA.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF PEMBROKE PINES, FLORIDA, THAT:
Section 1. The foregoing "WHEREAS" clauses are hereby ratified
and confirmed as being true and correct and are hereby incorporated herein and

made a specific part of this Resolution.
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Section 2. The City Commission of the City of Pembroke Pines
does hereby approve the Memorandum of Agreement for the fiscal year 2024 UASI
Grant between the City of Miami, as Sponsoring Agency, and the City of Pembroke
Pines, as Participating Agency, attached hereto and incorporated herein as Exhibit
“A,” and authorizes the execution of the same by the City Manager.

Section 3. The appropriate City Officials are hereby authorized to
execute the Memorandum of Agreement and do all things necessary and expedient
to effectuate the intent of this Resolution.

Section 4.  All resolutions inconsistent or in conflict herewith shall
be and are hereby repealed insofar as there is conflict or inconsistency.

Section 5. If any section, sentence, clause, or phrase of this
Resolution is held to be invalid or unconstitutional by any court of competent
jurisdiction, then said holding shall in no way affect the validity of the remaining
portions of this Resolution.

Section 8. This Resolution shall become effective upon its passage
and adoption by the City Commission.
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PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF
PEMBROKE PINES, FLORIDA, THIS 6th DAY OF _AUGUST , 2025.

CITYOF PEMBROKE PINES, FLORIDA

,.
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¢ By
;
,
,

MAYOR ANGELO CASTILLO

CASTILLO AYE

HERNANDEZ AYE

GOOD AYE

APPR@VEDASTT)FORM
K RODRIGUEZ AYE
( (fﬁ UU

FCEOFTHECHYAJTORNEY SCHWARTZ AYE
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Agenda Request Form

Agenda Number: 23.

City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025

www.ppines.com

File ID: 2025-R-22 Type: Resolution
Version: 1 Agenda
Section:

Short Title: UAS| 2025-R-22

Status: Passed

In Control: City Commission

File Created: 06/02/2025
Final Action: 08/06/2025

FOR AN EFFECTIVE DATE.

Title: MOTION TO ADOPT PROPOSED RESOLUTION 2025-R-22.

PROPOSED RESOLUTION NO. 2025-R-22 1S A RESOLUTION
OF THE CITY COMMISSION OF THE CITY OF PEMBROKE
PINES, FLORIDA, APPROVING A GRANT FROM THE "URBAN
AREA SECURITY INITIATIVE ("UASI") GRANT PROGRAM FY
2024", THRQUGH THE STATE OF FLORIDA, DIVISION OF
EMERGENCY MANAGEMENT, FOR THE BENEFIT OF THE
FORT LAUDERDALE-MIAMI UASI, COMPRISED OF VARIOUS
COUNTY AND MUNICIPAL ENTITIES, INCLUDING THE CITY OF
PEMBROKE PINES; AUTHORIZING THE EXECUTION OF A
MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF
MIAMI, AS SPONSORING AGENCY, AND THE CITY OF
PEMBROKE PINES AS A PARTICIPATING AGENCY, WHICH
PROVIDES FOR THE USE OF THE CITY OF PEMBROKE PINES'
SHARE OF THE GRANT PROCEEDS; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING

*Agenda Date: 08/06/2025

Enactment Date: 08/06/2025

Agenda Number: 23 Enactment Number: 3822

Internal Notes: Please contact Julia Bermudez for any additional information required.

Attachments: 1. 2025-R-22 (UASI Grant FY 24), 2. UAS| 2024 MOA - legal signed, 3. 2024 UASI Budget -

Exhibit 2
Related Files:

1 City Commission 08/08/2025 adopt

Pass

Action Text: A molion was made by Vice Mayor Hernandez, secondad by Commissioner Good Jr., 1o adopt
Proposed Resolution 2025-R-22. The motion carried by the following vote:
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Agenda Reguast Form Continged [2025-R-22}

Aye: - & Mayor Castillo, Vice Mayor Hernandez, Commissioner Good Jr.,
Commissioner Rodriguez, and Commissioner Schwartz
Nay: - 0

SUMMARY EXPLANATION AND BACKGROUND:

1. On January 3, 2006 the Department of Homeland Security created a new Urban Area
Security zone composed of the Cities of Fort Lauderdale, Miramar, Hollywood, Pembroke
Pines, and Miami Gardens. The participating entities are deemed the Fort Lauderdale Urban
Area Work Group (UAWG). Subsequently, Broward County, Coral Springs, Sunrise, and Palm
Beach County were added to the Urban Area Work Group. In 2011 the Fort Lauderdale UASI
was merged with the Miami UASI to create a unified funding recipient with similar critical
vulnerabilities.

2. In 2024, the Ft Lauderdale-Miami UASI was awarded $12,388,404.00 to implement
projects and strategies to enhance the sustainability of critical infrastructures within the
participating entities.

The strategies necessarily focus on enhancing detection, prevention, preparedness, response
and recovery to all man-made or natural hazards. The City of Pembroke Pines received an
allocation of $292,161.00 as its share of the $12,388,404.00.

3. The UASI allocation projects are:

Covert Surveillance Enhancements to include camera Palice $46,400
Underwater Robot/Sonar Police $104,034
Battery Powered Toaols to include exhaust fan and extrication tools Fire $141,727

4. As a reimbursement grant, the City of Miarni administers all expenditure reimbursements for
the Fort Lauderdale Urban Area Security Initiative (UASI) member cities (see attachment
MOA).

5. This grant expires on August 31, 2026.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $292,161.00 will be booked in the city budget once the grant has been
accepted and the funds awarded.

b} Amount budgeted for this item in Account No: Not Applicable.

¢) Source of funding for difference, if not fully budgeted: Not Applicable

d) 5 year projection of the operational cost of the project Not Applicable

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:
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Agenda Request Form Confinued (2025-R-22)

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.
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