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WELCOME TO YOUR CITY COMMISSION.

WE ARE PLEASED THAT YOU HAVE DEMONSTRATED AN INTEREST IN YOUR
COMMUNITY BY ATTENDING A CITY COMMISSION MEETING. WE HOPE THAT YOU WILL
ATTEND MORE OF THESE MEETINGS IN THE FUTURE.

WHO ARE THE CITY COMMISSIONERS?

THEY ARE ELECTED OFFICIALS WHO ARE THE POLICY FORMULATORS FOR THE CITY.
THEY FORMULATE THE LAWS THAT GOVERN OUR COMMUNITY ON A DAILY BASIS.

WHAT IS A CITY COMMISSION MEETING?

IT IS AFORMAL MEETING OF THE MEMBERS OF THE CITY COMMISSION TO TRANSACT
CITY BUSINESS. THIS BUSINESS IS CONDUCTED IN A MANNER PRESCRIBED BY LAWS
AND REGULATIONS WHICH REQUIRE CERTAIN FORMAL ACTIONS AND THE FOLLOWING
OF SPECIFIED PROCEDURES.

WHAT IS THE AGENDA?

THE AGENDA IS A PREPARED SCHEDULE OF THE ITEMS BEING CONSIDERED BY THE
CITY COMMISSION FOR ACTION. THE AGENDA AND EXPLANATORY MATERIAL ARE
DELIVERED TO EACH CITY COMMISSIONER PRIOR TO EACH MEETING IN ORDER TO
GIVE EACH MEMBER TIME TO STUDY.

CAN YOU SPEAK AT THE MEETING?

YES! ALL REGULAR CITY COMMISSION MEETINGS AND PUBLIC HEARINGS PROVIDE
TIME FOR THE PUBLIC TO EXPRESS THEIR VIEWS CONCERNING ITEMS ON THE
AGENDA.

THE CITY ALSO HAS A PROCEDURAL ORDINANCE FOR CONDUCTING CITY
COMMISSION MEETINGS WHICH ALLOWS A TIME AT THE REGULARLY SCHEDULED
COMMISSION MEETING FOR ANYONE FROM THE PUBLIC TO EXPRESS THEIR VIEWS ON
ANY TOPIC.

TELEVISED

THE PUBLIC CAN LISTEN TO AND VIEW COMMISSION MEETINGS ON TELEVISION AT:
COMCAST CHANNEL 78, AND
AT&T U-VERSE CHANNEL 99.

WEBSITE ACCESS TO LIVESTREAM:
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Online at https://www.ppines.com/135/Watch-Meeting---Live-Stream
Live Stream of the Commission Meeting can also be viewed on Youtube at www.youtube.com.

VIEW AGENDAS:

Agendas may be viewed at https://ppines.legistar.com/Calendar.aspx

ACCOMMODATIONS:

IF ANY MEMBER OF THE PUBLIC REQUIRES ADDITIONAL INFORMATION ABOUT THIS
CITY COMMISSION MEETING, PLEASE CONTACT:

DEBRA ROGERS, CITY CLERK
CITY OF PEMBROKE PINES
601 CITY CENTER WAY
PEMBROKE PINES, FL 33025
954-450-1060
DROGERS@PPINES.COM

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION OF THE COMMISSION WITH
RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING WILL NEED A RECORD OF
THE PROCEEDINGS AND FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A
VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD INCLUDES
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

FURTHER INFORMATION

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO
PARTICIPATE SHOULD CONTACT THE CITY CLERK, 450-1050 AT LEAST 48 HOURS IN
ADVANCE TO REQUEST SUCH ACCOMMODATION. IF ANYONE REQUIRES AUXILIARY
AIDS FOR COMMUNICATION PLEASE CALL THE CITY CLERK AT LEAST THREE
WORKING DAYS PRIOR TO ANY MEETING AT 954-450-1060.

THANK YOU.

WE THANK YOU FOR YOUR INTEREST IN ATTENDING THE CITY COMMISSION MEETING
AND HOPE YOU WILL JOIN US AGAIN. IF YOU HAVE QUESTIONS OR DESIRE FURTHER
EXPLANATIONS, PLEASE CONTACT THE CITY MANAGER AT 954-450-1040.
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10:00 AM CITY COMMISSION WORKSHOP CALLED TO ORDER

ROLL CALL

WORKSHOP ITEMS:

1. 25-1875 WORKSHOP ITEM #1: COMMUNICATION PLAN
PRESENTATION
Sponsors: City Manager
Attachments: 1. Communication Plan Presentation
2. Exhibit 1 - Communications Division 2020 Analytics
3. Exhibit 2 - Communications Division 2025 Analytics
4. Exhibit 3 - Communications Division Staff
5. Exhibit 4 - Pembroke Pines Communications Plan 2025
6. Exhibit 5 - VM Proposed Pembroke Pines Communications Plan Revisions
7. Exhibit 6 - Pines Public Communications Plan Oct2024
2. 25-1876 WORKSHOP ITEM #2: PROCUREMENT PRESENTATION
Sponsors: City Manager and Purchasing Director
Attachments: 1. Procurement Presentation
3. 25-1877 WORKSHOP ITEM #3: STRATEGIC PLAN PRESENTATION
Sponsors: City Manager
Attachments: 1. Strategic Plan Workshop Presentation 8-26-25

2. Exhibit 1 - Strategic Plan Project List - Roadway & Infrastructure

3. Exhibit 2 - Strategic Plan Project List - Parks & Recreation

ADJOURN - 3:30 PM

CITY OF PEMBROKE PINES

Debra E. Rogers, CMC
City Clerk
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