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Question Set 2: Previous Experience / References Form
Question Set 2 Instructions

# Question Response Comment

2.1.1 How many clients have you provided services for? The TA's only cliet is the City

2.1.2 What similar or related projects have you worked on within the past five years?
The TA has only contracted 

with the City since 2002

2.1.3 What challenges did you face and how did you overcome them?

The TA has had challenges 
over the years.  Assigning bus 
stops near students homes, 

finding the safest stops, 
adjusting CBS routes to 
accommodate residents 

requests and simply listening 
to all requests transportation 

to determine their validity.  
Most of these challenges were 

handled by going out in the 
field and actually viewing or 

inspecting a bus top before a 
decision is made. During the 
two year Covid crises we had 
to condense and combine bus 

routes due to reduced 
attendance.  We also added 
electrosatic cleaning to our 

bus maintenance program for 
our entire fleet, reducing the 
risk of spreading the Covid 

Virus.  We also made 
available to all riders, masks, if 
they came to our bus without 

one.  We also placed see 
through plastic covering

2.1.4 How many of your clients are repeat clients?
The TA's customer base for 

Field Trips are 90% 
repeatable

2.1.5
How long have you maintained relationships with your clients, and can you share 
insights into the nature of the collaboration over time?

When the TA began 
operations in 2002 we brougt 
a clint base with us that due to 
providing excellent servise we 
have maintained untill today

2.1.6 How much of your revenue is derived from managing projects similar to ours?

The only revenue the TA 
derives is from the City.  The 

TA also provides Field Trips of 
approximateltly $300,000 

annually which is biiled thru 
the City's Finance System with 

all revenues the property of 
the City

2.1.7
Can you share instances where issues or challenges arose during previous 
projects, and how your firm addressed and resolved these issues to ensure a 
successful outcome?

As stated in paragraph 2.1.3 
note the challenges that we 

encountered and successfully 
addressed

2.1.8
Highlight key success stories and achievements from your firm's experience in 
managing transportation services, showcasing positive outcomes and satisfied 
clients.

the TA's most positive 
outcome has been our 

relationship with the City's 
residents, including students 
and how we overcame the 

obstaciles presented with the 
Covid crises.  We have also 

added stops to our CBS 
routes that have made the 

City's transportation service 
available to additional 

residents

2.1.9
How would your clients assess your firm's transparency in financial matters, 
such as billing processes, adherence to budgets, and overall fiscal 
responsibility?

The TA has always strived to 
bill clients in a timely manner, 
stay within the budget agreed 

with by the City to maintain 
fiscal responsibility

2.2.1 Name of Firm, City, County or Agency
The City of Pembroke Pines 

Pembroke Pines Broward 
County

2.2.2 Address
601 City Center Way 

Pembroke Pines 33025

Provide specific examples of similar contracts for Transportation Services for School systems, Shuttle Bus for Seniors, and Community Service Bus transportation.  Provide details on related projects (preferably 
where the team was the same).  References should be from the last five years and should be capable of explaining and confirming your firm’s capacity to successfully complete the scope of work outlined herein.  
As part of the proposal evaluation process, the City may conduct an investigation of references, including a record check or consumer affairs complaints. Proposers’ submission of a proposal constitutes 
acknowledgment of the process and consent to investigate. The City is the sole judge in determining Proposers qualifications.  

In regards to the References Form portion, you will have the ability to enter information for 5 different references including the Reference Contact Information and the specific Project Information.  

In addition, do not provide City of Pembroke Pines projects as any of your references and do not utilize any current City of Pembroke Pines employees as reference contacts.

Previous Experience

Reference #1: Reference Contact Information
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2.2.3 Contact Name
1. Charles Dodge, 2.Jonathan 

Bonilla, 3. Jay Shechter

2.2.4 Contact Title
1. City Manager, 2. Assiatant 
City Manager, 3. Community 

Services Director 

2.2.5 Contact E-mail Address
1. Cdodge@ppines.com 2. J 

Bonilla@ppines.com  3. 
Jshechter@ppines.com

2.2.6 Contact Telephone #
C Dodge 954-431-4884-      

J Bonilla 954-849-0390        J 
Shechter 954-261-9149

2.3.1 Name of Contractor Performing the work Transportation Authority LLC
The only project the TA is asscoiated with is providing transportation service for 
the City as we have done since 2002

2.3.2 Name and location of the project
Management and Operations 
of Transportation Services for 
the City of Pembroke Pines 

2.3.3 Nature of the firm’s responsibility on the project Richard A Passero

2.3.4 Project duration
Began in June 2002 thru 

present

2.3.5 Completion (Anticipated) Date June 30, 2024

2.3.6 Size of project
Manage a fleet of 81 vehicles 

and 90 employees

2.3.7 Cost of project NA

2.3.8 Work for which staff was responsible

Managenment and Operations 
of School Bus, CBS and 
Senior Transportation 

Services

2.4.1 Name of Firm, City, County or Agency
City of Pembroke Pines 

Charter High School School

2.4.2 Address
17189 Sheridan St Pembroke 

Pines FL 33331

2.4.3 Contact Name Peter Bayer

2.4.4 Contact Title Principal

2.4.5 Contact E-mail Address Pbayer@pinescharer.net

2.4.6 Contact Telephone # 954-538-3700

2.5.1 Name of Contractor Performing the work NA

2.5.2 Name and location of the project NA
Please note the only project the TA has been associated with is providing 
transportation service to the City of Pembroke Pines Charter Schools, 
Community Bus System and Senior Transportation Program.

2.5.3 Nature of the firm’s responsibility on the project NA

2.5.4 Project duration NA

2.5.5 Completion (Anticipated) Date NA

2.5.6 Size of project NA

2.5.7 Cost of project NS

2.5.8 Work for which staff was responsible NA

2.6.1 Name of Firm, City, County or Agency
City of Pembroke Pines 
Charter Middle School

2.6.2 Address
12350 Sheridan St Pembroke 

Pines FL 33026

2.6.3 Contact Name Sean Chance

2.6.4 Contact Title Principal

Reference #2: Project Information

Reference #3: Reference Contact Information

Reference #1: Project Information

Reference #2: Reference Contact Information
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2.6.5 Contact E-mail Address Schance@pinescharter.net

2.6.6 Contact Telephone # 954-322-3300

2.7.1 Name of Contractor Performing the work N/A

2.7.2 Name and location of the project N/A

2.7.3 Nature of the firm’s responsibility on the project N/A

2.7.4 Project duration N/A

2.7.5 Completion (Anticipated) Date N/A

2.7.6 Size of project N/A

2.7.7 Cost of project N/A

2.7.8 Work for which staff was responsible N/A

2.8.1 Name of Firm, City, County or Agency N/A

2.8.2 Address N/A

2.8.3 Contact Name N/A

2.8.4 Contact Title N/A

2.8.5 Contact E-mail Address N/A

2.8.6 Contact Telephone # N/A

2.9.1 Name of Contractor Performing the work N/A

2.9.2 Name and location of the project N/A

2.9.3 Nature of the firm’s responsibility on the project N/A

2.9.4 Project duration N/A

2.9.5 Completion (Anticipated) Date N/A

2.9.6 Size of project N/A

2.9.7 Cost of project N/A

2.9.8 Work for which staff was responsible N/A

2.10.1 Name of Firm, City, County or Agency N/A

2.10.2 Address N/A

2.10.3 Contact Name N/A

2.10.4 Contact Title N/A

2.10.5 Contact E-mail Address N/A

2.10.6 Contact Telephone # N/A

2.11.1 Name of Contractor Performing the work N/A

Reference #5: Reference Contact Information

Reference #5: Project Information

Reference #3: Project Information

Reference #4: Reference Contact Information

Reference #4: Project Information
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2.11.2 Name and location of the project N/A

2.11.3 Nature of the firm’s responsibility on the project N/A

2.11.4 Project duration N/A

2.11.5 Completion (Anticipated) Date N/A

2.11.6 Size of project N/A

2.11.7 Cost of project N/A

2.11.8 Work for which staff was responsible N/A

79 Questions 100.00% Complete

Exhibit C
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Vendor Name: Attachment K

Pricing Submission Sheet ‐ Labor Rates

Category Position

Estimated # 

of Hours Per 

Day

Estimated # 

of Days Per 

Year

Qty. of 

Staff

Hourly 

Rate

Estimted 

Annualized 

Amount

Qty. of 

Staff

Hourly 

Rate

Estimated 

Annualized 

Amount

Overall Transportation Management Transportation Director 8.00               260.00          1 73.83$    153,557.04$         1 70.00$    145,600.00$        

Overall Transportation Management Transportation Compliance Manager & 

School Bus Program Coordinator

8.00               260.00          1 31.88$    66,308.84$           1 31.88$    66,310.40$          

Charter School Transportation Mechanic ‐ Manager 8.00               260.00          1 40.00$    83,200.00$           1 40.00$    83,200.00$          

Charter School Transportation Mechanic 8.00               260.00          2 22.88$    95,160.00$           2 22.88$    95,180.80$          

Charter School Transportation School Bus Driver 7.25               180.00          36 20.00$    939,600.00$         36 20.00$    939,600.00$        

Charter School Transportation Route Supervisor 8.00               260.00          1 20.00$    41,600.00$           1 20.00$    41,600.00$          

Charter School Transportation Dispatcher 8.00               260.00          1 20.00$    41,600.00$           1 20.00$    41,600.00$          

Charter School Transportation Office Admin. Staff 8.00               260.00          2 20.00$    83,200.00$           2 20.00$    83,200.00$          

Shuttle Bus Transportation Shuttle Bus Driver (Community Bus Service) 8.00               312.00          20 18.00$    898,560.00$         20 18.00$    898,560.00$        

Shuttle Bus Transportation Shuttle Bus Driver (Senior Transportation) 8.00               260.00          12 18.00$    449,280.00$         12 18.00$    449,280.00$        

Shuttle Bus Transportation Supervisor 8.00               260.00          1 21.60$    44,928.00$           1 21.60$    44,928.00$          

Shuttle Bus Transportation Office Admin. Staff (Full‐Time) 8.00               260.00          1 15.00$    31,200.00$           1 15.00$    31,200.00$          

Shuttle Bus Transportation Office Admin. Staff (Part‐Time) 4.00               260.00          1 15.00$    15,600.00$           1 15.00$    15,600.00$          

Shuttle Bus Transportation Full‐Time Bi‐lingual Scheduler 8.00               260.00          1 15.00$    31,200.00$           1 15.00$    31,200.00$          

Shuttle Bus Transportation Shuttle Bus Program Coordinator 8.00               260.00          1 27.75$    57,720.00$           1 27.75$    57,720.00$          

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

‐$  

82 3,032,713.88$      82 3,024,779.20$     

Current Proposed

ProKel Mobility

*Note ‐ The School Bus Drivers typically work 180 days in the school year.  There are also field trips during the winter break, spring break, and summer break which may increase the number

of days and hours that the drivers work.  Similarly, the Shuttle Bus Drivers may also work additional trips.  In addition, the Senior Transportation Program operates 5 days per week, while the

Community Bus Service operates 6 days per week for the Green & Gold Routes, while only operating 3 days for the Blue Route.
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1 REQUESTED CONTRACT EXCEPTIONS
ProKel Mobility respectfully requests the following exceptions to the terms and conditions of this

contract:

The City of Pembroke Pines has issued RFP AD-23-02- Operation and Management of Transportation

Services. As part of the submission, the city has provided attachment K- Pricing Submission Sheet- Labor

Rates.

It is common industry practice for Request for Proposals for transportation services to request that

proposers shall be responsible for considering in their proposed rates any future local, state, or federal

minimum wage increases and complying with all local, state, and federal wage, labor, and employment

laws. Proposer shall submit all labor trades and rates, material costs, equipment costs, overhead costs,

travel costs, the costs of any subcontracts, and profit costs, etc. necessary to complete this contract.

In addition, Proposers need to include training cost, including cost per training course and the cost of

re-running each course following its initial execution.

ProKel Mobility understands that the current Operation and Management of Transportation Services is a

passthrough model, but your pricing submission sheet does not account for any of the above-mentioned

costs. One aspect that is concerning is the current pricing provided by the city does not even include;

wage taxes, fringe benefits and workers compensation cost usually associated with labor cost. We don’t

understand how those line items could be counted as passthrough.

ProKel Mobility has complied with the RFP and submitted “Attachment K” as required, but with the

understanding that we have identified additional costs not included in the pricing submission form.

ProKel Mobility assumes that Insurance, fuel, maintenance cost, facility, expenses including; technology,

postage and printing, bus wash, background checks, drug testing etc. are passthrough.

ProKel Mobility would like the opportunity to discuss the pricing format and additional cost not reflected

in “Attachment K”.
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