Vehicles Sent or Marked for Surplus

6430 2024/25 'N\é';?“; fgg';l"l‘zs - 2014E§';§\£C8’LET 1GCWGFCA4E1209689 MARKED Replacement of gg;ﬁe"\‘,‘;ﬁlﬁar marked Crime
3510 2024/25 c O“/?Fi?/fN o 2014 FORD ESCAPE 1FMCUOF79FUA45716 MARKED Rep'aceme”tggéﬁﬂgnfg‘i‘zhﬁ;_ma”‘ed Code
3511 2024/25 c O“/?Fi?/fN o 2014 FORD ESCAPE 1FMCUOF75FUA45714 MARKED Rep'aceme”tggéﬁﬂgnfg‘i‘zhﬁ;_ma”‘ed Code
6639 2024/25 c O“/?Fi?/fN cE | 2016 FORDEXPLORER | 1FMSK8ARXGGD30592 MARKED Rep'aceme”tggéﬁﬂgnfg‘i‘zhﬁ;_ma”‘ed Code
6640 2024/25 c O“/?Fi?/fN cE | 2016 FORDEXPLORER | 1FMSK8AR1GGD30593 MARKED Rep'aceme”tggéﬁﬂgnfg‘i‘zhﬁ;_ma”‘ed Code
6641 2024/25 c O“/?Fi?/fN cE | 2016 FORDEXPLORER | 1FMSK8AR3GGD30594 MARKED Rep'aceme”tggéﬁﬂgnfg‘i‘zhﬁ;_ma”‘ed Code
6635 2024/25 | INVESTIGATIONS | 2016 DODGE CHARGER | 2C3CDXAT8GH247179 GRAY Rep'acem‘f]’:h‘i’;égg $2’;‘rzrgf‘;g'2‘)’_es“9"‘“°”s
6636 2024/25 | INVESTIGATIONS | 2016 DODGE CHARGER | 2C3CDXAT6GH247178 WHITE Replacement of 2016 unmarked Investigations

vehicles (9 Years of age).




City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 3510

Division/Unit: PD

Year: 2014

Make: Ford Escape

Milage: 32,099

FACTOR POINTS INPUT SCORING GUIDELINES

Age 11.00 2014 One point for each year of chronological age, based on
in-service date.

Miles 3.21 32,099 One point for each 10,000 miles of use.

Type of Service 5 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 4 5 1 to 5 points are assigned based on the vehicles
reliability.

Condition 5 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 i Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 3511

Division/Unit: PD

Year: 2014

Make: Ford Escape

Milage: 58,599

FACTOR POINTS INPUT SCORING GUIDELINES

Age 11.00 2014 One point for each year of chronological age, based on
in-service date.

Miles 5.86 58,599 One point for each 10,000 miles of use.

Type of Service 5 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 3 5 1 to 5 points are assigned based on the vehicles
reliability.

Condition 3 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 1] Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 6430

Division/Unit: PD

Year: 2014

Make: Chevrolet Express Van

Milage: 54,361

FACTOR POINTS INPUT SCORING GUIDELINES

Age 11.00 2014 One point for each year of chronological age, based on
in-service date.

Miles 5.44 54,361 One point for each 10,000 miles of use.

Type of Service 4 4 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 4 4 1 to 5 points are assigned based on the vehicles
reliability.

Condition 4 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 1] Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 6635

Division/Unit: PD

Year: 2016

Make: Dodge Charger

Milage: 159,243

FACTOR POINTS INPUT SCORING GUIDELINES

Age 9.00 2016 One point for each year of chronological age, based on
in-service date.

Miles 15.92 159,243 One point for each 10,000 miles of use.

Type of Service 1 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 1 5 1 to 5 points are assigned based on the vehicles
reliability.

Condition 1 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 1] Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 6636

Division/Unit: PD

Year: 2016

Make: Dodge Charger

Milage: 85,431

FACTOR POINTS INPUT SCORING GUIDELINES

Age 9.00 2016 One point for each year of chronological age, based on
in-service date.

Miles 8.54 85,431 One point for each 10,000 miles of use.

Type of Service 4 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 3 4 1 to 5 points are assigned based on the vehicles
reliability.

Condition 3 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 1] Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 6639

Division/Unit: PD

Year: 2016

Make: Ford Explorer

Milage: 47,537

FACTOR POINTS INPUT SCORING GUIDELINES

Age 9.00 2016 One point for each year of chronological age, based on
in-service date.

Miles 4.75 47,537 One point for each 10,000 miles of use.

Type of Service 5 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 5 5 1 to 5 points are assigned based on the vehicles
reliability.

Condition 4 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 1] Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 6640

Division/Unit: PD

Year: 2016

Make: Ford Explorer

Milage: 52,838

FACTOR POINTS INPUT SCORING GUIDELINES

Age 9.00 2016 One point for each year of chronological age, based on
in-service date.

Miles 5.28 52,838 One point for each 10,000 miles of use.

Type of Service 5 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 5 5 1 to 5 points are assigned based on the vehicles
reliability.

Condition 4 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23to 27 1] Fair

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure



City of Pembroke Pines
Fleet Services
Vehicle Replacement Analysis and Summary

Vehicle #: 6641

Division/Unit: PD

Year: 2016

Make: Ford Explorer

Milage: 56,240

FACTOR POINTS INPUT SCORING GUIDELINES

Age 9.00 2016 One point for each year of chronological age, based on
in-service date.

Miles 5.62 56,240 One point for each 10,000 miles of use.

Type of Service 5 5 1 to 5 points are assigned based on the type of
vocational use and service duty.

Reliability 4 4 1 to 5 points are assigned based on the vehicles
reliability.

Condition 4 Fair
Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A
scale of 1 to 5 points. 1 = new, 2 = very good, 3 =
good, 4 = fair, 5 = poor.

Total Points &
Summary* 28 Condition IV - Qualifies for Replacement

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23 t0 26 1] Fair

27 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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