
Vendor Name: Attachment K

Pricing Submission Sheet ‐ Labor Rates

Category Position

Estimated # 
of Hours Per 

Day

Estimated # 
of Days Per 

Year
Qty. of 
Staff

Hourly 
Rate

Estimted 
Annualized 
Amount

Qty. of 
Staff

Hourly 
Rate

Estimated 
Annualized 
Amount

Overall Transportation Management Transportation Director 8.00               260.00          1 73.83$    153,557.04$         1 79.33$    165,006.40$        
Overall Transportation Management Transportation Compliance Manager & 

School Bus Program Coordinator
8.00               260.00          1 31.88$    66,308.84$           1 36.06$    75,004.80$          

Charter School Transportation Mechanic ‐ Manager 8.00               260.00          1 40.00$    83,200.00$           1 40.00$    83,200.00$          
Charter School Transportation Mechanic 8.00               260.00          2 22.88$    95,160.00$           2 23.38$    97,260.80$          
Charter School Transportation School Bus Driver 7.25               180.00          36 20.00$    939,600.00$         36 21.00$    986,580.00$        
Charter School Transportation Route Supervisor 8.00               260.00          1 20.00$    41,600.00$           1 21.00$    43,680.00$          
Charter School Transportation Dispatcher 8.00               260.00          1 20.00$    41,600.00$           1 20.60$    42,848.00$          
Charter School Transportation Office Admin. Staff 8.00               260.00          2 20.00$    83,200.00$           2 24.30$    101,088.00$        
Shuttle Bus Transportation Shuttle Bus Driver (Community Bus Service) 8.00               312.00          20 18.00$    898,560.00$         20 18.54$    925,516.80$        
Shuttle Bus Transportation Shuttle Bus Driver (Senior Transportation) 8.00               260.00          12 18.00$    449,280.00$         12 18.54$    462,758.40$        
Shuttle Bus Transportation Supervisor 8.00               260.00          1 21.60$    44,928.00$           1 22.60$    47,008.00$          
Shuttle Bus Transportation Office Admin. Staff (Full‐Time) 8.00               260.00          1 15.00$    31,200.00$           1 16.00$    33,280.00$          
Shuttle Bus Transportation Office Admin. Staff (Part‐Time) 4.00               260.00          1 15.00$    15,600.00$           1 15.50$    16,120.00$          
Shuttle Bus Transportation Full‐Time Bi‐lingual Scheduler 8.00               260.00          1 15.00$    31,200.00$           1 16.00$    33,280.00$          
Shuttle Bus Transportation Shuttle Bus Program Coordinator 8.00               260.00          1 27.75$    57,720.00$           1 30.00$    62,400.00$          

‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      
‐$                      

82 3,032,713.88$      82 3,175,031.20$     

Current Proposed

*Note ‐ The School Bus Drivers typically work 180 days in the school year.  There are also field trips during the winter break, spring break, and summer break which may increase the number of 
days and hours that the drivers work.  Similarly, the Shuttle Bus Drivers may also work additional trips.  In addition, the Senior Transportation Program operates 5 days per week, while the 
Community Bus Service operates 6 days per week for the Green & Gold Routes, while only operating 3 days for the Blue Route.



Question Set 1: Experience and Ability
Question Set 1 Instructions

# Question Response Comment

1.0.1
Explain your firm’s interest in working on this project, a positive commitment to 
perform the required work and a description of the firm.

The Transportation Authority 
(TA)  is interesed in and 

100%committed to continuing 
to provide transporation 
services to the City of 

Pembroke Pines. (City) We 
have over 25 years 

experience in providing 
transportation services, or the 
service we provide to the City. 

1.0.2 Describe the size of your firm.

In terms of personnel we have 
75 employees and operate a 
fleet of 80 vehicles including 

school and shuttle buses

1.0.3 Describe your firm's financial history, strength and stability.

Our company's financial 
history is sound as we have 
more than sufficient funds to 

operate

1.0.4 Describe your firm's range of activities.

The TA only contracts with the 
City of Pembroke Pines, so 

100% of our day to day 
operations are dedicated to 

the City

1.0.5
Describe the specialized experience and technical competence of the firm with 
respect to working on School Transportation Services.

The TA specializes in School 
Transportation Service.  We 

have provided School 
Transportation Services since 
2002 exclusively to the City.

1.0.6
Describe the specialized experience and technical competence of the firm with 
respect to working on Community Bus Services.

The TA and owners have in 
excess of 30 yeasr 

eexperience and technical 
competence in Community 

Bus Services.  We encourage 
the City to contact our 

Broward County Transit to 
bverify our commitment to 
providing excellent service

1.0.7
Describe the specialized experience and technical competence of the firm with 
respect to working on Senior Transportation Services.

For the past ten years the TA 
has provided Senior 

transportation services to the 
City

1.0.8
How has your firm demonstrated adaptability to diverse service models, 
especially considering the unique requirements of educational transportation, 
senior shuttles, and community services?

Over the years the TA ahs 
been faced with numerous 

situations that have effected 
service.  During Covid we 

maintaned service that 
required changing route 

schedules and times.  The 
service we provided was 

never effected in an adverse 
manner.

1.0.9
Do you have a minimum of five (5) years of experience with similar School and 
Shuttle Bus Transportation Services? Please provide proof of such experience.

Yes We are the current transportation provider for the City

1.0.10
The firm or person’s must provide information on their proximity to and familiarity 
with the area in which the project is located.

we have operated our office in 
the City since 2002. The  TA's 
owner has lived in the City for 
the past 35 year.  Therefore 

we are very familiar where this 
project is located

1.0.11 Explain the availability and access to the firm's top level management personnel.

The TA sole contract for 
transportation is with the City. 

Therefore we are always 
available and accessable to 
answere any questions or 

concerns 

1.0.12
Please describe the past record of performance of the firm or person with 
respect to accessibility to clients, ability to meet schedules, communication and 
coordination skills.

The TA has an excellent past 
record performance regarding 
accessibility to clients, ability 

to meet schedules, 
communication and 

coordination skills.  We 
encourage the City to contact 

Charter School and Senior 
Tansportation Administration 

to verify our performance.

1.0.13
List ongoing contracts/projects with their current status and projected termination 
dates.

The TA's only contract is with 
the City of Pembroke Pines 
with a projected termination 

date of June 30, 2024

The relative experience and qualification of each applicant’s proposed team, with respect to the project scope, will be judged and a relative rating assigned.  This parameter expresses the general and specific 
project-related capability of the team and indicates the adequate depth and abilities of the organization which it can draw upon as needed.  This will include management, technical, and support staff.



1.0.14
How does your company plan to cover expenses while waiting for 
reimbursement from the City for approved expenses?

The TA will cover expenses 
while waiting for 

reimbursement from the City 
as we have done for the past 
22 years. We have sufficient 

funds available to do so.

1.0.15
Provide a summary of your financial stability and capacity to manage the cash 
flow associated with the operation of transportation service.

The TA's cash flow is more 
than sufficient to manage the 

operations of our contract.This 
is based on the past 22 years 

history of capital needs.

1.0.16 What is your reputation compared to your peers in the market?

We feel the TA's reputatoin is 
"peerless". We stand by our 
reputation that provides safe, 
timely transporation in clean 

well maintained vehicles

1.0.17 What is your reputation like among customers and how have you developed it?

Our customer base is strong in 
that we have maintained a 

long service history with our 
customers.  Customer 

revenue is paid directly to the 
City.

1.0.18
How does your service differ from similar competitors? How do you win and 
retain business?

The TA main objective is to 
provide excellent service to 

Charter School Students and 
to the residents of the City. 

We make every effort to 
accommodate passenger 
requests. Therefore our 

reputation is vital in winning 
and retaining business.  The 
TA is dedicated solely to the 
transportations needs of the 

City of Pembroke Pines, which 
is how we retsain business.

18 Questions 100.00% Complete



Question Set 2: Previous Experience / References Form
Question Set 2 Instructions

# Question Response Comment

2.1.1 How many clients have you provided services for? The TA's only cliet is the City

2.1.2 What similar or related projects have you worked on within the past five years?
The TA has only contracted 

with the City since 2002

2.1.3 What challenges did you face and how did you overcome them?

The TA has had challenges 
over the years.  Assigning bus 
stops near students homes, 

finding the safest stops, 
adjusting CBS routes to 
accommodate residents 

requests and simply listening 
to all requests transportation 

to determine their validity.  
Most of these challenges were 

handled by going out in the 
field and actually viewing or 

inspecting a bus top before a 
decision is made. During the 
two year Covid crises we had 
to condense and combine bus 

routes due to reduced 
attendance.  We also added 
electrosatic cleaning to our 

bus maintenance program for 
our entire fleet, reducing the 
risk of spreading the Covid 

Virus.  We also made 
available to all riders, masks, if 
they came to our bus without 

one.  We also placed see 
through plastic covering

2.1.4 How many of your clients are repeat clients?
The TA's customer base for 

Field Trips are 90% 
repeatable

2.1.5
How long have you maintained relationships with your clients, and can you share 
insights into the nature of the collaboration over time?

When the TA began 
operations in 2002 we brougt 
a clint base with us that due to 
providing excellent servise we 
have maintained untill today

2.1.6 How much of your revenue is derived from managing projects similar to ours?

The only revenue the TA 
derives is from the City.  The 

TA also provides Field Trips of 
approximateltly $300,000 

annually which is biiled thru 
the City's Finance System with 

all revenues the property of 
the City

2.1.7
Can you share instances where issues or challenges arose during previous 
projects, and how your firm addressed and resolved these issues to ensure a 
successful outcome?

As stated in paragraph 2.1.3 
note the challenges that we 

encountered and successfully 
addressed

2.1.8
Highlight key success stories and achievements from your firm's experience in 
managing transportation services, showcasing positive outcomes and satisfied 
clients.

the TA's most positive 
outcome has been our 

relationship with the City's 
residents, including students 
and how we overcame the 

obstaciles presented with the 
Covid crises.  We have also 

added stops to our CBS 
routes that have made the 

City's transportation service 
available to additional 

residents

2.1.9
How would your clients assess your firm's transparency in financial matters, 
such as billing processes, adherence to budgets, and overall fiscal 
responsibility?

The TA has always strived to 
bill clients in a timely manner, 
stay within the budget agreed 

with by the City to maintain 
fiscal responsibility

2.2.1 Name of Firm, City, County or Agency
The City of Pembroke Pines 

Pembroke Pines Broward 
County

2.2.2 Address
601 City Center Way 

Pembroke Pines 33025

Provide specific examples of similar contracts for Transportation Services for School systems, Shuttle Bus for Seniors, and Community Service Bus transportation.  Provide details on related projects (preferably 
where the team was the same).  References should be from the last five years and should be capable of explaining and confirming your firm’s capacity to successfully complete the scope of work outlined herein.  
As part of the proposal evaluation process, the City may conduct an investigation of references, including a record check or consumer affairs complaints. Proposers’ submission of a proposal constitutes 
acknowledgment of the process and consent to investigate. The City is the sole judge in determining Proposers qualifications.  

In regards to the References Form portion, you will have the ability to enter information for 5 different references including the Reference Contact Information and the specific Project Information.  

In addition, do not provide City of Pembroke Pines projects as any of your references and do not utilize any current City of Pembroke Pines employees as reference contacts.

Previous Experience

Reference #1: Reference Contact Information



2.2.3 Contact Name
1. Charles Dodge, 2.Jonathan 

Bonilla, 3. Jay Shechter

2.2.4 Contact Title
1. City Manager, 2. Assiatant 
City Manager, 3. Community 

Services Director 

2.2.5 Contact E-mail Address
1. Cdodge@ppines.com 2. J 

Bonilla@ppines.com  3. 
Jshechter@ppines.com

2.2.6 Contact Telephone #
C Dodge 954-431-4884-      

J Bonilla 954-849-0390        J 
Shechter 954-261-9149

2.3.1 Name of Contractor Performing the work Transportation Authority LLC
The only project the TA is asscoiated with is providing transportation service for 
the City as we have done since 2002

2.3.2 Name and location of the project
Management and Operations 
of Transportation Services for 
the City of Pembroke Pines 

2.3.3 Nature of the firm’s responsibility on the project Richard A Passero

2.3.4 Project duration
Began in June 2002 thru 

present

2.3.5 Completion (Anticipated) Date June 30, 2024

2.3.6 Size of project
Manage a fleet of 81 vehicles 

and 90 employees

2.3.7 Cost of project NA

2.3.8 Work for which staff was responsible

Managenment and Operations 
of School Bus, CBS and 
Senior Transportation 

Services

2.4.1 Name of Firm, City, County or Agency
City of Pembroke Pines 

Charter High School School

2.4.2 Address
17189 Sheridan St Pembroke 

Pines FL 33331

2.4.3 Contact Name Peter Bayer

2.4.4 Contact Title Principal

2.4.5 Contact E-mail Address Pbayer@pinescharer.net

2.4.6 Contact Telephone # 954-538-3700

2.5.1 Name of Contractor Performing the work NA

2.5.2 Name and location of the project NA
Please note the only project the TA has been associated with is providing 
transportation service to the City of Pembroke Pines Charter Schools, 
Community Bus System and Senior Transportation Program.

2.5.3 Nature of the firm’s responsibility on the project NA

2.5.4 Project duration NA

2.5.5 Completion (Anticipated) Date NA

2.5.6 Size of project NA

2.5.7 Cost of project NS

2.5.8 Work for which staff was responsible NA

2.6.1 Name of Firm, City, County or Agency
City of Pembroke Pines 
Charter Middle School

2.6.2 Address
12350 Sheridan St Pembroke 

Pines FL 33026

2.6.3 Contact Name Sean Chance

2.6.4 Contact Title Principal

Reference #2: Project Information

Reference #3: Reference Contact Information

Reference #1: Project Information

Reference #2: Reference Contact Information



2.6.5 Contact E-mail Address Schance@pinescharter.net

2.6.6 Contact Telephone # 954-322-3300

2.7.1 Name of Contractor Performing the work N/A

2.7.2 Name and location of the project N/A

2.7.3 Nature of the firm’s responsibility on the project N/A

2.7.4 Project duration N/A

2.7.5 Completion (Anticipated) Date N/A

2.7.6 Size of project N/A

2.7.7 Cost of project N/A

2.7.8 Work for which staff was responsible N/A

2.8.1 Name of Firm, City, County or Agency N/A

2.8.2 Address N/A

2.8.3 Contact Name N/A

2.8.4 Contact Title N/A

2.8.5 Contact E-mail Address N/A

2.8.6 Contact Telephone # N/A

2.9.1 Name of Contractor Performing the work N/A

2.9.2 Name and location of the project N/A

2.9.3 Nature of the firm’s responsibility on the project N/A

2.9.4 Project duration N/A

2.9.5 Completion (Anticipated) Date N/A

2.9.6 Size of project N/A

2.9.7 Cost of project N/A

2.9.8 Work for which staff was responsible N/A

2.10.1 Name of Firm, City, County or Agency N/A

2.10.2 Address N/A

2.10.3 Contact Name N/A

2.10.4 Contact Title N/A

2.10.5 Contact E-mail Address N/A

2.10.6 Contact Telephone # N/A

2.11.1 Name of Contractor Performing the work N/A

Reference #5: Reference Contact Information

Reference #5: Project Information

Reference #3: Project Information

Reference #4: Reference Contact Information

Reference #4: Project Information



2.11.2 Name and location of the project N/A

2.11.3 Nature of the firm’s responsibility on the project N/A

2.11.4 Project duration N/A

2.11.5 Completion (Anticipated) Date N/A

2.11.6 Size of project N/A

2.11.7 Cost of project N/A

2.11.8 Work for which staff was responsible N/A

79 Questions 100.00% Complete



Question Set 3: Staffing and Training
Question Set 3 Instructions

# Question Response Comment

3.1.1
Identify the contact person and supervisory personnel who will work on the 
projects.

Richard A Passero, Dana 
Dixon, Jessica Matos

3.1.2

Provide summaries of key persons to be assigned to the project with emphasis 
on their qualifications and experience with similar work.  Summaries should list 
qualifications, including education, experience, honors and awards received, 
and professional associations of which the firm and/or its personnel are 
members.

R Passero has over 25 years 
experience in school bus and 

shuttle transportation.  Mr. 
Passero is very familiar with 
all state and local filing and 

employee testing 
requirements i.e. Browrd 
County School board and 
Broward County Transit D 

Dixon has 15 years of 
Experience as stated above 
and J Matos has 15 years 

experience specifically with 
Broward County Transit 

related filing requirements

3.2.1
What criteria do you use for hiring and retaining drivers? Include details on 
driver qualifications, experience, and any ongoing training programs.

All drivers pass a pre-hire 
physcial, including beath and 
alcohol test.  Also, all driver 

must pass a Level 2 
Background test.  They are 
also required to drive with a 
supervisor who determines 
their driving skills prior to 
transporting passengers

3.3.1
Outline the management structure for overseeing transportation services. 
Specify roles and responsibilities at various levels within your organization.

R Passero- Responsible for 
overall operations and 
management D Dixon 
Responsible for Saftey 

Training and employees 
adhering to medical and all 

other testing requirements. J 
Matos - Responsible for 

operations and management 
of Snior Transportation 

division

3.4.1

Describe Proposer’s ability to satisfy all of the personnel qualifications.  If 
Proposer cannot currently meet the requirements, explain how Proposer will 
attain the required key personnel. Key personnel includes all partners, project 
manager, and other key professional staff, such as a dispatcher, drivers, etc. 
that will perform work and/or services in this project.

The TA has the ability and has 
maintained a full compliement 

of all personnel.  Office 
personnel are also qualified 
school bus drivers and are 
used as staffing needs are 

required.  School bus drivers 
are also qualified to drive our 
senior fleet buses. Also our 

hourly pay rate is the highest 
in the County which helps to 

maintain personnel at the 
required levels

3.4.2

Include Proposer’s assurance that the key personnel described in its proposal 
shall be available to perform the services described, and that the Proposer has 
sufficient reserve personnel to adequately perform the services described in the 
event of illness, accident, or other unforeseeable events of a similar nature. 
Describe Proposer’s approach to ensure the availability of personnel at all times, 
including Proposer’s contingency plan, if any.

The TA  has been performing 
School Bus Transportation 

since 2002 and Senior 
transportation since 2010.  
During this time we have 

always met service 
requirements by requiring 
office staff to maintain the 
proper driving requirments 
and by combinimng senior 
routes to cover unforseen 

circumstances

3.5.1
How does your firm manage staffing levels to accommodate fluctuations in 
demand or unexpected circumstances, ensuring a responsive and reliable 
service?

The TA keeps a full staff of 
School Bus drivers during the 

school year.  We offer 
summer Field Trips for most 
drivers and allow those who 

wish not to work for the 
summer collect 

Unemployment Benefits 
unless they are needed to 

perform Field Trip 
transportation.  Senior 

Transportaion drivers are 
offered work for the entire year 
as their are no fluctuations in 

driver staffing needs

Staffing Flexibility

Continuing Education Programs

Address the critical role of qualified personnel and robust training programs.

Key Personnel Qualifications

Driver Qualifications

Management Structure

Staffing



3.6.1
Describe any continuing education or professional development programs in 
place for staff, with a focus on keeping them updated on industry best practices 
and evolving transportation technologies.

All drivers are required to 
attend in house continuing 

training classes.  The classes 
are given by either D Dixon or 
R Passero who are both State 
of Florida Certified Classroom 

and Behind the Wheel 
Trainers

3.7.1
How do you train staff, especially drivers, in customer service skills to ensure a 
positive and respectful interaction with passengers and the community, while 
avoiding misconduct?

Drivers are given training in 
the Class Room and Behind 

the Wheel by a State Certified 
Trainer or a Supervisory 

individual.  All proper safety 
techniques are reviewed 

including Distracted Driving, 
Wireless Communications, 

Wheel Chair Use Student and 
passsenger Management.

3.8.1
Please identify any existing staff that would be assigned to this contract that are 
State Certified Classroom Instruction and Behind-the-Wheel Trainers.

D Dixon R Passero F 
Thompson

3.8.2
If you don’t currently have staff that are State Certified Classroom Instruction 
and Behind-the-Wheel Trainers, please identify the method in which you plan on 
utilizing to provide the necessary training to drivers.

N/A

3.9.1

Provide details on safety training programs for both drivers and support staff, 
emphasizing protocols for emergency situations and preventive measures.  Note 
– Please upload a copy of the proposer’s current training manual describing 
(See section 1.5.4 for additional information) describing Proposer’s training on 
new and revised procedures. The information shall include but not limited to the 
following elements:
 i.Training program: number of hours and training curriculum 
 ii.Training of newly hired drivers
 iii.Continuing education/training 
 iv.In-service training/on the job training 
 v.Training resources 
 vi.Training instructors

1. Training Programs include 
mandatory Classroom and 

Behind the Wheel Training per 
Broward County School Board 

and State of Florida 
requirements 2. Schoool Bus 
Drivers are given 40 hours of 
training including 20 hours of 

classroom and 20 hours 
combination of behind the 
wheeel observation of a 

Supervisory driver. Drivers are 
required to have at least 10 

hours of driving with a 
Supervisor. 3/4. All School 
Bus drivers are required to 

attend mandatory Classroom 
training of 8 hours per year.  

All Senior driv ers are required 
to attend quarterly classroom 
training. 5. Training resources 

are obtained from Broward 
County School Board 

traininmg manuals and 
National Insurance training 

information  6. All instructors 
are Stae of Florida Certified

3.10.1
Share strategies for measuring and enhancing employee satisfaction within your 
organization, emphasizing its impact on service quality.

During our mandatory 
employee meeting all 

employees are encouraged to 
participate in and give their 

opinions of the curriculim that 
is being discussed.  This 
hellps to ensure that the 

subject matter is understood

3.11.1

State Proposer’s recruitment policy, procedures, methods and resources utilized 
for recruiting personnel, including conducting background investigations, 
verification of applicant’s employment history, criminal and civil background 
checks, etc.

The TA,through Work Force 
One,  "Word of Mouth and a 
Bonus Program that pays an 

employee who recruits an 
individual that works for the 
TA continually for a 180 day 

period.The TA requires a 
potentail employee to pass a 
Level 2 Background check, 
Pre-hiring physical including 
drug and alcolol screening 

and approval from the 
Broward County School Board 

for School Bus Drivers. We 
also verify an  applicants past 

employer status.

3.11.2 Describe the proposer’s ability to recruit personnel.

Although locating and hiring 
quality employees is difficult at 

times, we have been 
successful in maintaing route 
coverage with bu using office 
personnel that are required to 

maintaine the necessary 
commercial driving licences.

Employee Satisfaction Measures

Recruitment Policy

Turnover Rate and Retention Procedures

Customer Service Training

State Certified Classroom Instruction & Behind-the-Wheel Trainers

Safety Training Programs



3.12.1
Describe the Proposer’s turnover rate and retention procedures implemented by 
the Proposer.

The TA's turnover rate is 
approxiomately 15%.

3.13.1

Describe the proposer’s employee benefit plan, including what health benefits, 
insurance, retirement plans, paid time off, etc. that the proposer provides to their 
employees covered under this contract.  Note – Please upload a copy of the 
plan (See section 1.5.4 for additional information).

The TA's employee benefit 
package is as follows: Health 
Insurance where employees 

pay $50 per month for an 
employee plan. Company paid 

Hospital Deductible Plan. 
Additional family members can 
be covered by an employee at 

their expense. 10 paid 
holidays. Matching 410K Plan. 

Free Uniforms. 

100.00% Complete

Employee Benefit Plan

17 Questions



Question Set 4: Firm’s Understanding and Approach to the Work
Question Set 4 Instructions

# Question Response Comment

4.1.1
Provide a narrative statement demonstrating an understanding of the overall 
intent of this solicitation, as well as the methods used to complete assigned 
tasks.

The TA completely 
understands  this solicitation 

as it requires the completion of 
questions that have been 

specifically adhered to by the 
TA since the inception of our 

contract with the City.  All 
assigned tasks are completed 
by experience that has been 

obtained with over 25 years in 
the transportationm industry.

4.1.2 Please clearly describe all aspects of the project proposed.

This project requires complete 
management of School Bus 

and Senior transportation in a 
safe timely manner on clean 

well maintained vehicles 
according to the laws and 
guidelines of federal, state 

and local authoritiers

4.1.3 Include details of your approach and work plans.

We approach this project with 
safety, timliness of 

transportation, maintenance of 
equipment and special 

requests of passengers.

4.2.1
Describe Proposer’s process and role of Proposer’s key staff in developing, 
implementing and maintaining the Proposer’s Quality Assurance Plan. Outline 
Proposer’s plan to remediate performance deficiencies.

The TA 's staff continually 
assess Quality Assurance 

measuring driver and office 
staff responses to passenger 

requests and challenges. After 
understanding each situation 

completely and detemining the 
potential effect on operations 

and passenger's 
transportation a decission is 

made whether to implement a 
change. As deficiences occur, 

the TA strives to implement 
the necessary changes as 

quickly as practical.

4.2.2 How do you ensure the quality and safety of your services?

Driver performance is 
observed by Office Staff 

Personnel at the schools and 
passenger bus stops.  Driver 
perfromance is also reviewed 
by the use of bus cameras. 
Also, GPS tracking devices 

that deterimine speed 
violations and maintaing 
routes within the proper 

jurisdictions for Senior buses.

4.2.3 What criteria do you use to measure your quality?

We measure quality by 
adherence to managemnet 
standards, passenger and 

service complaints. To include 
City, Broward County School 
Board and Broward County 

Transit issues, if any.

4.2.4
How often do you find mistakes or errors in your work and what is done to 
correct these errors, and what is the average correction time?

Mistakes are not often but 
occur.  Corrections are made 

in the shortest time period 
available by discussing the 

issue with staff or drivers and 
additional training if deemed 

necessary. 

4.3.1
Provide a detailed plan on how your firm will customize transportation services to 
meet the specific needs of the City's Charter School system.

The TA is continually 
modifying routes depending 

on bus capicities and 
passengers needs. Our 

experience permits us to make 
practical and logical changes 

while maintaing excellent 
service.

4.3.2
Provide a detailed plan on how your firm will customize transportation services to 
meet the specific needs of the City's Shuttle Bus Program for Seniors.

Based on rider, City and 
Senior Department requests 

the TA modifies transportation 
and offers as much 

transportation services that 
can be provided based on the 
size of our fleet and the driving 

personnel.

The understanding that the applicant and consultants demonstrate as to the requirements and needs of the project, including an evaluation of the thoroughness demonstrated in analyzing and investigating the 
scope of the project.

Statement of Understanding

Quality Assurance Plan

Service Customization



4.3.3
Provide a detailed plan on how your firm will customize transportation services to 
meet the specific needs of the City's Community Service Bus.

Based on rider and City 
requests the TA works with 
Broward County Transit to 
provisde service within the 

guidelines of City and County 
requirments. We also meet 

with local vendors for approval 
of bus stops in front of their 

establishments.

4.4.1
Explain how your firm plans to optimize routing and scheduling to ensure timely 
and efficient transportation services. Highlight any algorithms or tools used for 
this purpose.

The TA optimizes routing and 
scheduling based on our 

transportation experience and 
passenger requests. We use 
routing and student tracking 
software to maximize these 
efforts as well as "getting in 

our cars" and driving routes to  
observe transportation issues 
to include bus stop locations.

4.5.1
How do you utilize data analytics to monitor the performance of transportation 
services? Provide examples of key performance indicators (KPIs) and how they 
contribute to continuous improvement.

All data that comes to our 
attention is utilized as we 
make logical decisions to 

improve our service.

4.6.1
Detail the maintenance management system that you plan to utilize for the 
Charter School Bus Program ensuring reliability and minimizing downtime. 
Include preventive maintenance measures and scheduling.

All School Buses are 
maintained by a State of 

Florida Certifed Mechanic who 
also oversees two other 

mechanics.  Every 25 work 
days, school buses are 

inspected by a Third Party 
State Certified Inspector with 
all results of the inspections 

forwarded to the Broward 
County School Board for 
review and approval. Our 

mechanics are aware of bus 
maintenance requirements 

and mantain school buses in a 
manner that provides sufficient 

amount of buses to meent 
service requirtements. TA 

management also monitors 
bus needs in ralation to route 

coverage.

4.6.2
Detail the maintenance management system that you plan to utilize for both the 
Shuttle Bus Programs ensuring reliability and minimizing downtime. Include 
preventive maintenance measures and scheduling.

The TA management staff 
monitors bus maintenance as 

provided by an outside 
vendor.  Continually receiving 

updates on vehicle repairs, 
which includes providing 

maintenenvce records to the 
proper agency.

4.6.3
What feedback have you received from clients regarding the overall quality of 
maintenance services provided, including factors like safety, efficiency, and 
customer satisfaction?

The TA considers our 
customer satisfaction to be of 
excellent quality in terms of 
maintemnance, safety and 

efficiency.

4.7.1
Explain measures that would be taken to enhance fuel efficiency to minimize fuel 
consumption and reduce environmental impact.

The TA's requires that all 
drivers keep fuel efficiency in 
mind while performing their 

daily routes.  Such as; keepng 
passenger doors closed when 
not in use, keeping windows 

closed to increase the 
efficience of theair 

conditioning system, thus 
reducing fuel consumption 

and shutting off engines when 
stopping for proloinged 

periods of time. 

4.8.1
Outline the emergency response protocols your firm has in place for various 
scenarios, ensuring the safety and well-being of passengers and community 
members.

All drivers are required to 
contact the office by two way 
radio in case of accidents or 
disturbances on a bus. The 

office will first determine if any 
injuries occurred and call for 

an Emergency Response 
Vehicle, Police or Tow Truck 
as needed. Then Tao works 

with the Fire and Police 
Departmenst insuring that 

their personnel is familiar with 
our vehicles

Data Analytics for Performance Monitoring

Maintenance Management System

Fuel Efficiency Measures

Emergency Response Protocols

Routing and Scheduling Optimization



4.8.2

Describe your experience in planning for reunification services with clients 
and/or providing reunification services in the event of a disaster or emergency.  
If applicable, provide examples of successful reunification efforts in previous 
transportation management projects.

The TA has worked with and 
will conmtinually work with the 

City's Safery Department's, 
charter school, police 
Department and Fire 

Department personnel 
regarding reunification.  All 

drivers are informed of 
procedures and locationsd 

that heve been desigated as 
reunification sites.  We have 

physically shown such sites to 
all employees.  Each school 

bus also contains the 
locations of all such 
reunification sites.

4.8.3 Outline your plan for conducting evacuation drills.

The TA's Supervisory 
personnel performs 

Emergency Evacuation Drills 
on School Buses.  

4.8.4
Address the frequency in which evacuation drills will be performed.  (For 
example, address if evacuation drills will be performed at least twice per year, 
per bus.)

Emergency Evacuation Drills 
are performed twice per year 

on all school buses 
transportating passengers.

4.8.5
Describe how you ensure the participation and preparedness of both drivers and 
passengers during evacuation drills.

The TA ensures that all 
passengers are prepared by 
explaining and describing the 
potential need ot evacuate in 
an emergency situation.  All 

passengers are instructed how 
to exit a school bus, besides 

the front passenger door. 
Window's that are speciffically 
designed to open vis a "hinge" 

or two ceing emergncy 
hatches and the driver window 

are also explained as a 
potential way of making an 

exit.  Drivers are also trained 
to leave the vehcile last after 

every passenger has 
deboarded by checking every 

seat for any remaining 
passenger.  Passengers are 

also instructed on the manner 
in which to leave the nus by 

the nearest exit.

4.9.1
How do you handle incident reporting and analysis? Provide information on how 
your firm investigates and learns from safety incidents to continuously improve 
services.

All drivers are required to 
prepare an "Incident" Report 
that describes the nature of a 
breah of service.  This may 

include passenger behavior.  
The TA reviews bus video to 
define the exact nature of the 

safety issue and then 
discusses the issue iwith the 

proper school personnel.

4.10.1
Describe measures taken to ensure the safety and accessibility of transportation 
services for vulnerable populations, such as seniors or individuals with 
disabilities.

All drivers are trained and 
monitored in safely 

transportating passengers.  
Drivers take special care in 

the transportation of 
individuals with disabilities to 
include aid in boarding and 

deboarding buses by offering 
wheel chair assistance, 

placing of "walkers' in a safe 
place on the bus and 

assiatance with packages to 
include groceries.

4.11.1
Detail the safety standards and protocols implemented to ensure the well-being 
of passengers, drivers, and the community. Include any certifications or safety 
initiatives your firm follows.

The TA follows safety 
standards that have been 

developed by  Federal, State, 
Local governments and 

organizations that we provide 
transportation services for.

4.11.2
How often do the vehicles and/or drivers get into accidents, and what is done to 
address these issues?

Accidents occur in rare 
instances.  We have not 

incurred an accident to date 
that has left a passenger with 

a debilitating injury.  All 
accidents are investigated and 

drivers are required to have 
"in house" training relating to 
the accident and to drive with 
a supervisor proir to driving a 

route bus.

Accessibility for Vulnerable Populations

Safety Standards

Regular Safety Audits

Incident Reporting and Analysis



4.12.1
How often does your firm conduct safety audits, and what are the key 
components of these audits to ensure ongoing compliance with safety 
standards?

Safety "audits" are performed 
on a continuing basis.  If it is 

determined that a driver is not 
driving in a safe manner a 

unpaid suspension or 
termination of employment 

may be the result.

4.12.2
How do you assess and analyze loading and unloading zones for safety and 
efficiency?

The TA analyzes Loading and 
Unloading Zones by physically 

inspecting each school 
campus to determine that 

requirements are met.  Any 
issues that are determined, 

such as persnal autos 
interacting with school buses 
or students crossing paths 

with school busews are 
immediately brought to the 

attention of school 
administrative personnel.

4.12.3
Provide examples of how you have optimized loading and unloading zones in 
previous transportation management projects.

Based our our experience the 
TA can quicly identify loading 
and unloading zone current or 
potential circumstances that 
may have an adverse effect 

on safety.

4.13.1
How does your management plan accommodate fluctuations in service demand 
or unexpected changes, ensuring flexibility and responsiveness to the City's 
needs?

In the event that School route 
ridership changes, riders and 
parents are notified in writing 

for the need for such a change 
which may include a pick up or 
drop off time change.  Senior 

routes change based on 
passenger requests that bare 

discussed with City 
Administrative personnel and 
BCT to make sure guide;lies 

are adherred to.

4.14.1
How does your firm ensure compliance with local, state, and federal regulations 
in transportation services? Share experiences in navigating regulatory 
requirements.

The TA ensures compliance 
with local, state, and federal 
regulations in transportation 
services.  Guidelines are 
generally very specific. 
Questionaable requirements 
are discussed with 
regulatory personnel to 
clarify any issues.

4.15.1
How does your firm ensure compliance with contractual obligations, and what 
measures are in place to address any potential breaches or discrepancies?

Contractual obligations are 
specific.  If the TA has any 
questions we immediately 
contact City personnel to 
discuss to ensure that all 

obligations are adhered to.

4.16.1
How does your firm promote and enforce ethical business practices within the 
organization, ensuring transparency, integrity, and responsible conduct?

All personnel are required to 
read indicate understanding of 

the TA's Policy and 
Procedures that define what is 

expected of an employee 
regading their fellow workers, 
passengers, school amd City 

personnel.

4.17.1
Describe Proposer’s ability and readiness to begin providing services as 
requested herein, assuming a start date of June 1st, 2024.

The TA is ready and equipped 
to continue service on July 1, 

2024

4.17.2
Identify if the proposer anticipates a need to hire additional staff, implement new 
training schedule, etc., to provide services under this contract. Proposer should 
include a time-line to get this accomplished.

The TA is ware of it's 
admistrative needs and 

anticiptes to hire/replace one 
addtitional office staff member 
due to retirement of the prior 

Office Manager.

4.18.1 Identify any issues or concerns of significance that may be appropriate.

Ensuring sufficient and 
talented personnel is always a 
concern in the maintaing the 
efficiency of operating any 

business.  

Contractual Compliance

Ethical Business Practices

Readiness and Timeline

Concerns

Proposal Effectiveness

Adaptability to Changing Demands

Regulatory Compliance



4.19.1
A brief statement must be included which explains why your proposal would be 
the most effective and beneficial to the City of Pembroke Pines.

The TA's proposal will be the 
most effective and beneficial 

to the City based on past 
performance and successful 
adherence to the guidelines 

set forth by the Braoward 
County School Board, 

Broward County Transit or all 
other regulatory agencies that 

reuire strict complianace..

36 Questions 100.00% Complete



Question Set 5: Contact Information Form

# Question Response Comment

5.1.1 Company Name Transportation Authority LLC

5.1.2 Company Address
901Poinciana Drive Pembroke 

Pines, FL 33025

5.2.1 Contact Name Richard A Passero

5.2.2 Contact Ttile President

5.2.3 Contact E-mail Address Tainc@aol.com

5.2.4 Contact Telephone Number 954-214-7421

5.3.1 Contact Name Richard A Passero

5.3.2 Contact Title President

5.3.3 Contact E-mail Address Tainc@aol.com

5.3.4 Contact Telephone Number 954-214-7421

Company Information

Primary Contact for the Project

Authorized Approver

10 Questions 100.00% Complete



Question Set 6: Proposer's Background Information

# Question Response Comment

6.1.1
Under what former name has your business operated?  Include a description of 
the business.

N/A

6.1.2 At what address was that business located? N/A

6.2.1
Have you ever failed to complete work awarded to you.  If so, when, where and 
why?

No

6.3.1
Have you personally inspected the proposed WORK and do you have a 
complete plan for its performance?

Yes

6.4.1

Will you subcontract any part of this WORK?  If you will be subcontracting any 
part of this work, provide details including a list of each sub-contractor(s) that will 
perform work in excess of ten percent (10%) of the contract amount and the 
work that will be performed by each subcontractor(s).  (Note: The proposed list 
of subcontractor(s) may not be amended after award of the contract without the 
prior written approval of the Contract Administrator, whose approval shall not be 
reasonably withheld.)

No

6.5.1

List and describe all bankruptcy petitions (voluntary or involuntary) which have 
been filed by or against the Proposer, its parent or subsidiaries or predecessor 
organizations during the past five (5) years.  Include in the description the 
disposition of each such petition.

N/A

6.6.1
List and describe all successful Bond claims made to your surety(ies) during the 
last five (5) years.  The list and descriptions should include claims against the 
bond of the Proposer and its predecessor organization(s).

N/A

6.7.1

List all claims, arbitrations, administrative hearings and lawsuits brought by or 
against the Proposer or its predecessor organizations(s) during the last (10) 
years.  The list shall include all case names; case, arbitration or hearing 
identification numbers; the name of the project over which the dispute arose; 
and a description of the subject matter of the dispute.

On May 10, 2023 we received 
a discrimination complaint 

brought by a former employee 
thru Florida Commission on 

Human Rights Case #: FCHR 
202341935. The basis of the 

complaint was against her 
immediate Supervisor, also a 
minority.  The complint was 

dismissed on Nov 6th  by the 
Florida Commission of Human 

Rights for no Reasonable 
Cause

6.8.1
List and describe all criminal proceedings or hearings concerning business 
related offenses in which the Proposer, its principals or officers or predecessor 
organization(s) were defendants.

N/A

6.9.1
In regards to the commodities/services proposed, which of the following best 
classifies your firm?  If you selected any options besides \"Original Provider\" 
please explain.

Original Provider

6.10.1
Have you ever been debarred or suspended from doing business with any 
governmental agency?  If you have been debarred or suspended from doing 
business with any governmental agency, please explain.

No

6.11.1
Describe the firm’s local experience/nature of service with contracts of similar 
size and complexity, in the previous three (3) years.

The TA has provided 
management of transportation 
service for the City since 2002

Similar Experience & Contracts

12 Questions 100.00% Complete

Bond Claims

Claims, Arbitrations, Administrative Hearings and Lawsuits

Criminal Proceedings or Hearings

Company Classification

Debarment/Suspension

Former Business

Past Failure

Inspected

Subcontracting

Bankruptcy Petitions



Question Set 7: Vendor Registration Checklist

# Question Response Comment

7.1.1
Did you submit a completed Vendor Information Form in the Vendor Registration 
Portal?

Yes

7.2.1
Did you submit a W-9 Form (Revised October 2018 or later) in the Vendor 
Registration Portal?

Yes

7.3.1 Did you submit your Company Profile Form in the Vendor Registration Portal? Yes

7.4.1
Which option did you select on the Sworn Statement on Public Entity Crimes 
Form?

A) Not Charged / Convicted

7.5.1 Which option did you select on the Equal Benefits Certification Form? A) Complies

7.6.1
Which option did you select on the Vendor Drug-Free Workplace Certification 
Form?

Complies Fully

7.7.1
Did you submit a completed Scrutinized Company Certification in the Vendor 
Registration Portal?

Yes

7.8.1
Did you submit a completed E-Verify System Certification Statement in the 
Vendor Registration Portal?

Yes

7.9.1

Which option did you select on the Veteran Owned Small Business Preference 
Certification?  Note - If certifying that your business is a  Veteran Owned Small 
Business, you must also attach a “Determination Letter” from the U.S. Dept. of 
Veteran Affairs Center

Veteran Owned Small 
Business

7.10.1
Did you submit your Local Business Tax Receipts in the Vendor Registration 
Portal?

Yes

7.11.1

Which option did you select on the Local Vendor Preference Certification? Note - 
If certifying that your business is a Local Pembroke Pines or Broward County 
vendor, you must also attach applicable current business tax receipt(s) along 
with any previous business tax receipts to indicate that the business entity has 
maintained a permanent place of business for a minimum of one (1) YEAR.

Local Pembroke Pines Vendor

Local Vendor Preference Certificate

11 Questions 100.00% Complete

Vendor Drug-Free Workplace Certification Form

Scrutinized Company Certification

E-Verify System Certification Statement

Veteran Owned Small Business Preference Certification

Local Business Tax Receipts

Vendor Information Form

Form W-9 (Rev. October 2018 or later)

Company Profile

Sworn Statement on Public Entity Crimes Form

Equal Benefits Certification Form



































































Transportation Authority LLC 

 

Benefit Program: 

 

School Bus Transportation Department: 

• Nine Paid Holidays –  
• Health Insurance – Employee’s pay $50 per month toward premium. 
• Uniforms- Uniforms are provided at no cost.  
• Office staff and Mechanic receive one week vacation after one year of employment and two 

weeks after five years of employment. 
• Matching (2%) 401 K Plan 

Senior Transportation Department: 

• Nine Paid Holidays 
• Health Insurance – Employee’s pay $50 per month toward premium. 
• Uniforms- Uniforms are provided at no cost.  
• Office staff and drivers receive one week vacation after one year of employment and two 

weeks after five years of employment. 
• Matching (2%) 401 K Plan 

 

 






























































































































































































































































































































































































































































































































































































































































































































































































































