City of Pembroke Pines, FL 601 City Center Way
Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 12.

File ID: 24-1155 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

File Created: 12/05/2024
Short Title: Contracts Database Report - December 18, 2024 Final Action: 12/18/2024
Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS

FOR THE FOLLOWING ITEMS LISTED ON THE CONTRACTS
DATABASE REPORT:

(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal
(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal
(C) SmartCop - Public Safety Automatic Records Management - Renewal
(D) Smith, Bryan & Myers, Inc. - Legislative Consulting Services - Renewal

(E) Transdev Fleet Services, Inc. - Fire Department Fleet Maintenance -
Renewal

(F) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) Saas$ -
Renewal

ITEM (G) WILL NOT BE RENEWED; THEREFORE, NO COMMISSION
ACTION IS REQUIRED AS IT IS PRESENTED FOR NOTIFICATION
PURPOSES ONLY PURSUANT TO SECTION 35.29 (F) OF THE CITY’S
PROCUREMENT CODE:

(G) Kitchen Gallery & Design, Inc. - Kitchen & Bathroom Cabinet Fabrication
&
Installation for the Housing Division - Non-Renewal

*Agenda Date: 12/18/2024
Agenda Number: 12.
Internal Notes:

Attachments: 1. Contracts Database Report - December 18th, 2024, 2. A. Ericks Consultants Inc - Legislative
Consulting (AB), 3. B. Lawrence J. Smith, P.A. - Legislative Consulting (AB), 4. C. SmartCop -
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Public Safety Automatic Records Management Agreement (All Backup), 5. D. Smith, Bryan and
Myers - Legislative Consulting Services (AB), 6. E. Transdev Fleet Services, Inc. - Fire
Department Fleet Maintenance- (All Backup), 7. F. Tyler Technologies, Inc.- ERP Agreement
(AB), 8. G. Kitchen Gallery Design Inc. - Kitchen Bathroom Cabinets (All-Backup)

Related Files:

1 City Commission 12/18/2024 approve

Action Text:  The commission agreed unanimously to approve item 12 C, E, F, and G. by consent. ltem 12 A, B
and D was pulled by Commissioner Rodriguez for discussion an passed unanimously.

MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS FOR THE
FOLLOWING ITEMS LISTED ON THE CONTRACTS DATABASE REPORT:

(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal

(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal

(C) SmartCop - Public Safety Automatic Records Management - Renewal

(D) Smith, Bryan & Myers, Inc. - Legislative Consulting Services - Renewal

(E) Transdev Fleet Services, Inc. - Fire Department Fleet Maintenance - Renewal
(F) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) SaaS - Renewal

ITEM (G) WILL NOT BE RENEWED; THEREFORE, NO COMMISSION ACTION IS
REQUIRED AS IT IS PRESENTED FOR NOTIFICATION PURPOSES ONLY PURSUANT
TO SECTION 35.29 (F) OF THE CITY’S PROCUREMENT CODE:

(G) Kitchen Gallery & Design, Inc. - Kitchen & Bathroom Cabinet Fabrication &
Installation for the Housing Division - Non-Renewal

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in writing,
at least three months in advance of the expiration, renewal, automatic renewal or extension
date, and shall provide a copy of the contract or agreement and a vendor performance report
card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the Contract
Database Reports on consent agendas as they come up for contractual term renewal so that

City Commission affirms directions to administration whether to renew or to go out to bid.

3. The Agreements shown below are listed on the Contracts Database Reports for renewal.
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(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal

1. On January 24, 2013, the City entered into an Agreement with Ericks Consultants, Inc. for
the provision of consulting services during legislative sessions, including meetings as well as
State and Local administrative and agency hearings, meeting or rule making proceedings, and
to assist the City with the State and Local Government regulatory agencies, for an initial one (1)
year period, which expired on January 31, 2014.

2. Section 6.01 of the Original Agreement authorizes the renewal of the Original Agreement for
additional one (1) year renewal terms upon mutual consent, evidenced by written Amendments
extending the term thereof.

3. The term of the Original Agreement, as amended, has been renewed up to and including
January 31, 2025.

4. City Staff recommends the City Commission to approve this Twelfth Amendment to renew
the term for an additional one (1) year period, which shall commence on February 1, 2025, and
naturally expire on January 31, 2026, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $84,000.00

b) Amount budgeted for this item in Account No:
001-519-0800-531500-0000-000-0000- (Professional Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 2-year projection of the operational cost of the project:

FY2024-2025  FY2025-2026

Revenues $ - $ -
Expenditures $ 56,000.00 $ 28,000.00
Net Cost $ 56,000.00 $ 28,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable
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(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal

1. On January 25, 2013, the City entered into an Agreement with Lawrence J. Smith, P.A. for
the provision of services during Federal legislative sessions, including meetings as well as
Federal and Local administrative and agency hearings, meetings or rule making proceedings,
and to assist the CITY with the Federal/Local Government regulatory agencies, for an initial one
(1) year period, which expired on January 31, 2014.

2. Section 6.01 of the Original Agreement, as amended, authorizes the renewal of the Original
Agreement for additional one (1) year renewal terms upon mutual consent, evidenced by written
Amendments extending the term thereof.

3. On December 20, 2022, the City approved the Tenth Amendment to the Original Agreement,
as amended, to modify the Scope of Services to remove the requirement of Lawrence J. Smith,
P.A. to lobby at the State level on behalf of the City. As a result of this modification, the total
compensation amount stated in the original agreement, as amended, was reduced to $50,000
from $84,000.

4. To date the term of the Original Agreement, as amended, has been extended to January 31,
2025.

5. City Staff recommends that the City Commission approve this Twelfth Amendment to renew
the term for an additional one (1) year period, which shall commence on February 1, 2025, and
naturally expire on January 31, 2026, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $50,000.00

b) Amount budgeted for this item in Account No:
001-519-0800-531500-0000-000-0000- (Professional Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 2-year projection of the operational cost of the project:

FY2024-2025  FY2025-2026

Revenues $ - $ -
Expenditures  $ 33,333.33 $ 16,666.67
Net Cost $ 33,333.33 $ 16,666.67

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
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Conducted for this service? Not Applicable
b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(C) SmartCop - Public Safety Automatic Records Management - Renewal

1. On June 24, 2013, pursuant to RFP # IT-12-02, the City entered into an agreement with
SmartCop, Inc. (formerly d/b/a Consolidated Technology Solutions and CTS America) for an
initial one (1) year period following the installation and acceptance of the equipment and
software products.

2. This agreement provides the Police Department with an Automatic Records Management
System and a Mobile Computing System.

3. Section 3.1 of the Original Agreement, provides that the maintenance services would begin
following installation and acceptance of the equipment. Installation was completed and the
initial maintenance services began on January 29, 2015, establishing a maintenance
subscription term from February to January of each year.

4. Section 3.2 of the Original Agreement provides for extension of the maintenance and
support services on an annual basis by payment of the annual fee. The City continuously paid
invoices from the contractor, extending the term of the Agreement annually.

5. On September 12, 2018, the Parties entered into the First Amendment to the Original
Agreement, to include two (2) additional SmartMCT Client licenses and the
purchase/implementation of 250 ESRI Mobile Licenses.

6. On May 15, 2019, the Parties entered into the Second Amendment to the Original
Agreement, as amended, to include the services for a SmartCOP/FileOnQ Two-way integration
(Offense Property).

7. On February 16, 2022, November 3, 2022, and December 11, 2023, the Parties entered
into the Third, Fourth, and Fifth Amendments respectively, thereby extending the maintenance
and support services each time for one (1) year, to January 31, 2025.

8. The Police Department recommends that the City Commission approve the Sixth
Amendment to extend the maintenance and support term for a one (1) year period commencing
on February 1, 2025, and expiring on January 31, 2026, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $111,033.08
b) Amount budgeted for this item in Account No:
001-521-3001-534995-0000-000-0000: Other Svc - IT
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c) Source of funding for difference, if not fully budgeted: "Not Applicable."
d) 1-year projection of the operational cost of the project:

Current FY
Revenues $ -
Expenditures  $111,033.08
Net Cost $111,033.08

e) Detail of additional staff requirements: "Not Applicable"

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? "Not Applicable."

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? "Not Applicable."

(D) Smith, Bryan & Myers, Inc. - Legislative Consulting Services - Renewal

1. On February 2, 2017, the City entered into an Agreement with Smith, Bryan & Myers, Inc. for
an initial one (1) year period which expired on January 31, 2018.

2. Smith, Bryan and Myers, Inc. provides the City with services during legislative sessions,
including meetings as well as State and Local administrative and agency hearings, meetings or
rule making proceedings, and to assist the City with the State and Local Government regulatory
agencies.

3. Section 6.01 of the Original Agreement authorizes the renewal of the Original Agreement, for
additional one (1) year renewal terms upon mutual consent, evidenced by a written Amendment
extending the term thereof.

4. To date the term of the Original Agreement has been extended to January 31, 2025.

5. City Staff recommends that the City Commission approve this Eighth Amendment to renew
the term for an additional one (1) year period, which shall commence on February 1, 2025, and
naturally expire on January 31, 2026, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $36,000.00

b) Amount budgeted for this item in Account No:
001-519-0800-531500-0000-000-0000- (Professional Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable

City of Pembroke Pines, FL Page 6 Printed on 12/19/2024



Agenda Request Form Continued (24-1155)

d) 2-year projection of the operational cost of the project:

FY2024-2025  FY2025-2026

Revenues $ - $ -
Expenditures $ 24,000.00 $ 12,000.00
Net Cost $ 24,000.00 $ 12,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(E) Transdev Fleet Services, Inc. - Fire Department Fleet Maintenance - Renewal

1. On March 19th, 2018, the City entered into a Contractual Services Agreement with First
Vehicle Services, Inc. for an initial five (5) year period, which expired on March 31st, 2023.

2. First Vehicle Services, Inc. provides the City’s Fire Department fleet of vehicles specialized
repair, maintenance, and parts.

3. On November 20th, 2018, the Parties entered into the First Amendment to increase the
annual compensation amount not to exceed from $518,980 to $540,000 to allow for completion
of a backlog of repairs.

4. On November 5th, 2019, the Parties entered into the Second Amendment to amend the
scope of services to include Comeback/Re-Do Services and to increase the hourly wages per
Consumer Price Index (CPI) and to increase the total annual compensation amount not to
exceed from $540,000 to $550,000.

5. On August 23rd, 2021, the Parties entered into the Third Amendment to increase the hourly
wages per Consumer Price Index (CPI) and to increase the total annual compensation amount
not to exceed accordingly, from $550,000 to $565,000.

6. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement for
three (3), additional, two (2) year renewal terms upon mutual consent, evidenced by written

Amendments.

7. On January 31st, 2023, the Parties entered into the Fourth Amendment to renew the term of
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the agreement for the first, two (2) year renewal period which will expire on March 31st, 2025.

8. On October 21st, 2024, the Parties entered into the Fifth Amendment to assign the
Agreement to Transdev Fleet Services, following the acquisition of First Vehicle Services, Inc.
by Transdev North America on April 12, 2024.

9. The Fire Department recommends that the City Commission approve the Sixth Amendment
to the Contractual Services Agreement with Transdev Fleet Services, Inc. to increase the
compensation by 2% for both the Annual Operation and Management Fee and the Contractor’s
employee hourly wages and burden rate, and to renew the term of the Agreement for the
second, two (2) year renewal, also extending it to align with the City’s fiscal year for a period
commencing on April 1, 2025 and expiring on September 30, 2027, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Annual Renewal Cost: $646,000 (2-year renewal term with additional 6-months to align
term with City’s fiscal year)

b) Amount budgeted for this item in Account No: 001-529-4003-546300-0000-000-0000
- R&M Vehicles

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 2.5-year projection of the operational cost of the project:

Current FY FY 2026 FY 2027
4/1-9/30
Revenues $ - $ - $ -
Expenditures $323,000.00 $646,000.00 $646,000.00
Net Cost $323,000.00 $646,000.00 $646,000.00

e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.

(F) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) SaaS - Renewal

1. On April 24, 2019, the City entered into an Agreement with Tyler Technologies, Inc. for the
provision of the Enterprises Resource Planning (ERP) Software, for an initial three (3) year
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period, which expired on April 30, 2022.

2. On October 7, 2019, the Parties executed Change Order 001 to reallocate conversion hours
to lead hours (Consulting).

3. On April 28, 2020, the Parties executed Change Order 002 to remove the Bid Management
Module.

4. On June 1, 2020, the Parties executed Change Order 003 to remove conversion services
and to add 7 Tyler ready forms.

5. On February 7, 2021, the Parties executed Change Order 004 to increase the annual SaaS
fee in the amount of $40,000.00 and to update Go-Live Dates.

6. On June 9, 2021, the Parties executed Change Order 005 to convert travel expenses and
increase implementation services in the amount of $347,900.00.

7. On December 7, 2021, the Parties executed Change Order 006 to convert travel expenses
to implementation services in the amount of $182,000.00.

8. On February 10, 2022, the Parties executed Change Order 007 to remove the ExecuTime
services and reduce the annual amount by $33,217.00.

9. On March 16, 2022, the Parties executed Change Order 008 to increase the annual amount
to $115,323.33 for additional implementation services and agreed to the automatic renewal of
the contract term for an additional one (1) year period which will expire on April 30, 2023.

10. On December 14, 2022, the City Commission approved automatic renewal of the
Agreement term at the then-current SaaS fees expiring on April 30, 2024.

11. On December 6, 2023, the City Commission ratified Change Orders 009 through 013 to
increase the compensation under the agreement by $454,900 for additional services and to
also increase the annual SaaS licensing fees by $4,881.

12. On January 17, 2024, the City Commission approved the automatic renewal of the
Agreement term, which expires on April 30, 2025.

13. The Technology Services Department recommends that the City Commission approve for
the automatic renewal of the term of this Agreement for and additional one (1) year period
which shall commence on May 1, 2025, and naturally expire on April 30, 2026.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $1,435,103.00
b) Amount budgeted for this item in Account No: $1,435,103.00 -
001-513-2002-546801-0000-000-0000 IT Maintenance Contracts
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c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5-year projection of the operational cost of the project Not Applicable

FY 2024-2025

Revenues $ -
Expenditures  $1,435,103.00
Net Cost $1,435,103.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(G) Kitchen Gallery & Design, Inc. - Kitchen & Bathroom Cabinet Fabrication &
Installation for the Housing Division - Non-Renewal

1. On May 11, 2022, the City entered into an Agreement with a pool of vendors for an initial,
three (3) year period, which will expire on May 10, 2025.

2. The City of Pembroke Pines Community Services Department contracted with the following
vendors for the supply and installation of wood cabinets in the kitchens and bathrooms at the
City of Pembroke Pines Housing Division’s apartments:

- Cabinet Stop Shop
- HRT Construction Group (Contract was not finalized due to insurance issues)
- Kitchen Gallery & Design

3. Section 3.2 of the Agreement authorizes renewal of the term for one (1), three (3) year
period upon mutual consent, evidenced by a written Amendment extending the term thereof.

4. Since awarding the original agreement, the pool of vendors has dropped to a single
company bidding and providing the services.

5. On December 4, 2012, the non-renewal notice for Cabinet Stop Shop was presented to City
Commission under agenda item #24-1133.

6. The Community Services Department has therefore opted not to renew the Agreement and
has commenced a new procurement process to secure these services.
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL

33025

WWW.ppines.com

Agenda Request Form

Agenda Number: 18.

File ID:

Version:

Short Title:

24-0040 Type: Agreements/Contracts Status: Passed
1 Agenda In Control: City Commission
Section:
File Created: 01/03/2024
Contracts Database Report - January 17th, 2024 Final Action: 01/17/2024

Title

* MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS
FOR THE FOLLOWING ITEMS LISTED ON THE CONTRACTS
DATABASE REPORT:

(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal
(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal
(C) Smith, Bryan & Myers, Inc. - Legislative Consulting Services - Renewal

(D) Calvin, Giordano & Associates, Inc. - Building Department Services -
Renewal

(E) The Wetlandsbank Company, LLC - Mitigation Bank - Renewal

(F) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) Saas$ -
Renewal

(G) Hazen and Sawyer, P.C. - Continuing Professional Services - Renewal

ITEMS (H) AND (I) WILL EXPIRE WITH NO RENEWAL TERMS
AVAILABLE, THEREFORE, NO COMMISSION ACTION IS REQUIRED
AS THEY ARE PRESENTED FOR NOTIFICATION PURPOSES ONLY
PURSUANT TO SECTION 35.29 (F) OF THE CITY’S PROCUREMENT
CODE:

(H) Toshiba America Business Solutions, Inc. - Multi-Function Products
(Printers/Copiers) - Non-Renewal

(I) Ferguson Enterprises, LLC. d/b/a Ferguson Waterworks - Underground
utility parts - Non-renewal

*Agenda Date

: 01/17/2024
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Agenda Number: 18.

Internal Notes:

Attachments: 1. Contract Database Report - January 17th, 2024, 2. A. Ericks Consultants Inc - Legislative
Consulting (AB), 3. B. Lawrence J. Smith, P.A. - Legislative Consulting (AB), 4. C. Smith, Bryan
and Myers - Legislative Consulting Services (AB), 5. D. CGA - Building Department Services
Agreement (all backup), 6.1 D. Scorecard and Evaluation - CGA Building Department January
2024 with owner builder affidavit, 7. E. Wetlandsbank Company (The) - Wetlands Mitigation Bank
Agreement (all backup), 8. F. Tyler Technologies, Inc.- ERP System Software Service Agreement
(all backup), 9. G. HAZEN AND SAWYER PC - PSUT-20-10 - WWTP PROCESS ENGINEERING
(all backup), 10. I. Ferguson Enterprises - Underground Utility Parts (AB)

Indexes:
Related Files:
1 City Commission 01/17/2024 approve Pass
Action Text: A motion was made to approve on the Consent Agenda

Aye: - 5 Mayor Ortis, Vice Mayor Siple, Commissioner Schwartz, Commissioner
Good Jr., and Commissioner Castillo
Nay: - O

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in writing,
at least three months in advance of the expiration, renewal, automatic renewal or extension
date, and shall provide a copy of the contract or agreement and a vendor performance report
card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the Contract
Database Reports on consent agendas as they come up for contractual term renewal so that

City Commission affirms directions to administration whether to renew or to go out to bid.

3. The Agreements shown below are listed on the Contracts Database Reports for renewal.

(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal

1. On January 24, 2013, the City entered into an Agreement with Ericks Consultants, Inc. for an
initial one (1) year period, which expired on January 31, 2014.

2. Ericks Consultants, Inc. provides the City with consulting services during legislative sessions,
including meetings as well as State and Local administrative and agency hearings, meeting or
rule making proceedings, and to assist the City with the State and Local Government regulatory
agencies.

3. Section 6.01 of the Original Agreement authorizes the renewal of the Original Agreement for
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additional one (1) year renewal terms upon mutual consent, evidenced by written Amendments
extending the term thereof.

4. The term of the Original Agreement, as amended, has been renewed up to and including
January 31, 2024.

5. City Staff recommends the City Commission to approve this Eleventh Amendment to renew
the term for an additional one (1) year period, which shall commence on February 1, 2024, and
naturally expire on January 31, 2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $84,000.00

b) Amount budgeted for this item in Account No: 001-519-800-531500 (Professional
Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 2-year projection of the operational cost of the project:

Current FY Year 2
Revenues $0.00 $0.00
Expenditures $56,000.00 $28,000.00
Net Cost $56,000.00 $28,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal

1. On January 25, 2013, the City entered into an Agreement with Lawrence J. Smith, P.A. for
an initial one (1) year period, which expired on January 31, 2014.

2. Lawrence J. Smith, P.A. provides services during legislative sessions, including meetings
as well as State and Local administrative and agency hearings, meetings or rule making
proceedings, and to assist the City with the State and Local Government regulatory services.

3. Section 6.01 of the Original Agreement, as amended, authorizes the renewal of the Original
Agreement for additional one (1) year renewal terms upon mutual consent, evidenced by written
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Amendments extending the term thereof.

4. To date the term of the Original Agreement, as amended, has been extended to January 31,
2024.

5. On December 20, 2022, the City approved the Tenth Amendment to the Original Agreement,
as amended, to modify the Scope of Services to remove the requirement of Lawrence J. Smith,
P.A. to lobby at the State level on behalf of the City. As a result of this modification, the total
compensation amount stated in the original agreement, as amended, was reduced to $50,000
from $84,000.

6. City Staff recommends that the City Commission approve this Eleventh Amendment to
renew the term for an additional one (1) year period, which shall commence on February 1,
2024, and naturally expire on January 31, 2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $50,000.00

b) Amount budgeted for this item in Account No: 001-519-800-531500 (Professional
Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 2-year projection of the operational cost of the project:

Current FY Year 2
Revenues $0.00 $0.00
Expenditures $33,333.33 $16,666.67
Net Cost $33,333.33 $16,666.67

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(C) Smith, Bryan & Myers, Inc. - Legislative Consulting Services - Renewal

1. On February 2, 2017, the City entered into an Agreement with Smith, Bryan & Myers, Inc. for
an initial one (1) year period which expired on January 31, 2018.

2. Smith, Bryan and Myers, Inc. provides the City with services during legislative sessions,
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including meetings as well as State and Local administrative and agency hearings, meetings or
rule making proceedings, and to assist the City with the State and Local Government regulatory
agencies.

3. Section 6.01 of the Original Agreement authorizes the renewal of the Original Agreement, for
additional one (1) year renewal terms upon mutual consent, evidenced by a written Amendment
extending the term thereof.

4. To date the term of the Original Agreement has been extended to January 31, 2024.

5. City Staff recommends that the City Commission approve this Seventh Amendment to
renew the term for an additional one (1) year period, which shall commence on February 1,
2024, and naturally expire on January 31, 2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $36,000.00

b) Amount budgeted for this item in Account No: 001-519-800-531500 (Professional
Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 2-year projection of the operational cost of the project:

Current FY Year 2
Revenues $0.00 $0.00
Expenditures $24,000.00 $12,000.00
Net Cost $24,000.00 $12,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(D) Calvin, Giordano and Associates, Inc. - Building Department Services - Renewal
1. On July 1, 2009, the City entered into a Professional Services Agreement with Calvin
Giordano & Associates, Inc. (CGA) for an initial five (5) year period, commencing July 1, 2009,

and expiring June 30, 2014, with subsequent one (1) year renewals.

2. Calvin, Giordano and Associates, Inc. provides plan review, inspection, and other building
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department related services pursuant to Request for Proposals No F109-05.

3. The term of the Agreement was renewed annually six (6) times, extending the term to June
30, 2020, with direction provided by the City Commission to the City Manager to negotiate
better terms in an effort to generate additional revenues for the City.

4. On June 3, 2020, the Parties entered into the Eighth Amendment to decrease the fees and
costs set forth in the Original Agreement, pursuant to a decrease in the Consumer Price Index,
and to renew the term for one (1) year to expire on June 30, 2021.

5. On November 17th, 2021, following negotiations by the City Manager, Workshops, and the
submittal of various reports requested by City Commissioners, the City Commission approved
the Tenth Amendment to the Agreement to include re-negotiated terms with additional
clarification to the definitions and terms as noted in the Commission Auditors’ report, and to
extend the Term for three (3) years to December 31, 2024 with an option to renew for an
additional one (1) year term upon the mutual consent of the Parties, evidenced by written
amendments to the Original Agreement, as amended, but subject, nonetheless to a formal and
public performance review of the CONTRACTOR by the City, to be conducted by and through
the City Commission, prior to the end of the three year term.

6. City Staff has completed the requested performance review, also referenced as the
Evaluation and Scorecard, which is attached to this agenda.

7. City Staff recommends that the City Commission approve this Eleventh Amendment to renew
the term for one (1) year, commencing on January 1, 2025, and expiring on December 31,
2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: This contract is based on a % of revenues; the City retains 11.5% of
permit revenues and CGA receives 88.5% for operations. Per the contract City is also
reimbursed for rent and administrative fees.

b) Amount budgeted for this item in Account No: Amounts are budgeted in the following
Revenue Accounts: Rental City Facilities 001-000-6001-362030-0000-000-0000-;
Administrative Fee - Building Svc 001-000-0800-341310-0000-000-0000-

Fund 110 - Building was also created, due to the transition to Energov.

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 5-year projection of the operational cost of the project: The City’s 11.5% is used to
offset other costs related to the building operations such as the Energov software purchase and
annual licenses. See attached Revenue Summary.

Current FY Year 2 Year 3
Revenues $1,418,525.00 $1,468,174.00 $388,988.00
Expenditures ($1,418,525.00) ($1,468,174.00) ($388,988.00)
Net Cost $.00 $.00 $.00
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e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Yes.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? See attached In-House Analysis

(E) The Wetlandsbank Company, LLC - Wetlands Mitigation Bank - Renewal

1. On March 28th, 2019, the City entered into a License Agreement with The Wetlandsbank
Company, LLC for a five (5) year period which will expire on March 27th, 2024.

2. The City has granted The Wetlandsbank Company, LLC (“TWC”) exclusive right to sell
Mitigation Bank Credits in the Mitigation Bank and to ensure that any such Credit Sale is in full
compliance with the Agreement and with all applicable Permits and requirements of federal,
state, and local laws. The intention of the license agreement is for the sale of Mitigation Bank
Credits to be used to meet the compensatory mitigation obligations under applicable laws for
those persons seeking to undertake development or other activities that adversely impact
regulated Wetlands in the Service Area of the Mitigation Bank.

3. Section 3 of the Agreement authorizes its renewal for two (2), additional, five (5) year terms
subject to the execution of written amendments to the Agreement, executed by both Parties,
and approved by the City Commission.

4. On July 9th, 2020, the Parties executed the First Amendment to authorize TWC to attempt to
add more State Mitigation Bank Credits under the South Florida Water Management District
Permit and to market such credits, as well as to provide for payment to the City of the
applicable License Fee relating to the sale of State Credits or the sale of dual Credits.

5. The Finance Department recommends that the City Commission approve this Second
Amendment for the first, five (5) year renewal term which shall commence on March 28th, 2024,
and shall expire on March 27th, 2029, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: The sale of the wetland bank credits are a revenue to the City. The
City receives 45% of the gross sales proceeds and the Wetlandsbank Co receives 55%.

b) Amount budgeted for this item in Account No: The City does not budget for this
revenue, as we do not know the amount or exact timing of when the revenues will be received.
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Once the sale is completed revenues are recorded in account
001-000-7001-369100-0000-000-0000- Sale of wetland credits

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 5-year projection of the operational cost of the project \We do not anticipate this
revenue prior to collection.

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(F) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) SaaS - Renewal

1. On April 24th, 2019, the City entered into an Agreement with Tyler Technologies, Inc. for an
initial three (3) year period, which expired on April 30th, 2022.

2. Tyler Technologies, Inc. provides Enterprises Resource Planning (ERP) Software as a
Service, City-wide.

3. On October 7th, 2019, the Parties executed Change Order 001 to reallocate conversion
hours to lead hours (Consulting).

4. On April 28th, 2020, the Parties executed Change Order 002 to remove the Bid
Management Module.

5. On June 1st, 2020, the Parties executed Change Order 003 to remove conversion services
and to add 7 Tyler ready forms.

6. On February 7th, 2021, the Parties executed Change Order 004 to increase the annual
SaaS fee in the amount of $40K and to update Go-Live Dates.

7. On June 9th, 2021, the Parties executed Change Order 005 to convert travel expenses and
increase implementation services in the amount of $347,900.00.

8. On December 7th, 2021, the Parties executed Change Order 006 to convert travel expenses
to implementation services in the amount of $182,000.00.

9. On February 10th, 2022, the Parties executed Change Order 007 to remove the ExecuTime
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services and reduce the annual amount by $33,217.00.

10. On March 16th, 2022, the Parties executed Change Order 008 to increase the annual
amount to $115,323.33 for additional implementation services and agreed to the automatic
renewal of the contract term for an additional one (1) year period which will expire on April 30th,
2023.

11. On December 14th, 2022, the City Commission approved automatic renewal of the
Agreement term at the then-current SaaS fees expiring on April 30th, 2024.

12. On December 6th, 2023, the City Commission ratified Change Orders 009 through 013 to
increase the compensation under the agreement by $454,900 for additional services and to
also increase the annual Saa$ licensing fees by $4,881.

13. The Technology Services Department recommends that the City Commission approve for
the Agreement to renew for a fourth, additional one (1) year term commencing on May 1st,
2024, and expiring on April 30th, 2025.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $1,600,000.00

b) Amount budgeted for this item in Account No: 001-513-2002-546801-0000-000-0000
- IT Maintenance Contracts

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 1-year projection of the operational cost of the project:

Current FY FY 2024-25

(May-Sept) (Oct-Apr)
Revenues $0.00 $0.00
Expenditures $0.00 $1,600,000.00
Net Cost $0.00 $1,600,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(G) Hazen and Sawyer, P.C. - Continuing Professional Services - Renewal

City of Pembroke Pines, FL Page 9 Printed on 1/23/2024



Agenda Request Form Continued (24-0040)

1. On February 2nd, 2021, the City entered into an Agreement with Hazen and Sawyer, P.C. for
an initial three (3) year period, which will expire on February 1st, 2024.

2. Hazen and Sawyer, P.C. provides Process Engineering Services for the Wastewater
Treatment Plant collection and distribution facilities, for construction and process improvement
projects, with a focus on additions and alterations to existing facility systems.

3. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement for
two (2) additional, one (1) year renewal terms upon mutual consent, evidenced by a written
Amendment.

4. The Utilities Department recommends that the City Commission approve this Second
Amendment to amend the compensation and to provide for the first, one (1) year renewal term
commencing on February 2nd, 2024, and expiring on January 31st, 2025, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: Not applicable. Staff will submit every work authorization under this
contract term, greater than or equal to $25,000.00, to the City Commission for consideration.
b) Amount budgeted for this item in Account No: Account Coding will be determined at
the time of, and dependent on, each project.

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 1-year projection of the operational cost of the project: Not Applicable.

e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.

(H) Toshiba America Business Solutions, Inc. - Multi-Function Products
(Printers/Copiers) - Non-Renewal

1. On February 3rd, 2015, the City entered into an Agreement with Toshiba America Business
Solutions, Inc. for an initial five (5) year period, which expired on February 1st, 2020.

2. The City of Pembroke Pines utilizes Toshiba America Business Solutions, Inc. to provide for
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the purchase and lease of Multi-Function Products (Printers/Copiers) city-wide.

3. Section 3.2 of the Original Agreement authorizes additional one (1) year renewal terms upon
mutual consent, evidenced by a written Amendment.

4. The term of the Agreement has been renewed four (4) times and further extended for 180
days expiring on April 29th, 2024.

5. The Agreement will not be further renewed. A new procurement process for these services
was initiated and the results are being presented for City Commission approval at the current
meeting.

(I) Ferguson Enterprises, LLC. d/b/a Ferguson Waterworks - Underground utility parts -
Non-Renewal

1. On May 5, 2021, the City entered into an Agreement with Ferguson Enterprises, LLC. d/b/a
Ferguson Waterworks for the provision of underground utility parts for an initial period, which
expires on April 1, 2024.

2. Ferguson Enterprises, LLC. d/b/a Ferguson Waterworks provided the City with underground
utility parts.

3. The Agreement does not allow for any renewals and the City Utilities Department has not
been using this Agreement since the City entered in the Agreement with Ferguson Enterprises,
LLC. for the provision of Utilities Fittings and Accessories.
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Comments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement")
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assurmptions herein, shall
conform to the following terms:

«  License fees for Tyler and third party software are invoiced upon the earlier of (i} deliver of the license key or (ii) when Tyler makes such
software available for download by the Client;

= Fees for hardware are inveiced upon delivery;

- Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;

«  Annual Maintenance and Support fees, Saa$ fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available
for download by the Client {for Maintenance} or on the first day of the month following the date this quotation was signed (for Saas, Hosting,
and Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually
thereafter in accord with the Agreement.

+  Fees for services included in this sales quotation shall be invoiced as indicated below.

. Implementation and other professional services fees shall be invoiced as delivered.

. Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module,
and 50% upcn delivery of custom desktop procedures, by module.

. fixed-fee conversions are inveiced 50% uporn initial delivery of the converted data, by conversion option, and 50% upon Client
acceptance to load the converted data into Live/Production environment, by conversion option. Where conversions are qucted as
estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.

. Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt,
where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the iImplementation Planning document.
Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately
following initiation of project planning.

«» If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

. Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for
migrations: Tyler will invoice Client 50% of any Migration Fees listed above upon Client approval of the product suite migration
schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyter will invoice Client for any
Project Management Fees listed above upon the go-live of the first product suite. Unless otherwise indicated on this Sales quotation,
annual services will be invoiced in advance, for annual terms commencing on the date this sales guotation is signed by the Client. If
listed annual service{s} is an addition to the same service presently existing under the Agreement, the first term of the added annual
service will be prorated to expire coterminous with the existing annual term for the service, with renewals to occur as indicated in the
Agreement.

»  Expenses associated with onsite services are invoiced as incurred.
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Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement,
and timeline as defined in the Statement of Work {(SOW) for your project. The actual amount of services required may vary, based on these
factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or
services be altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business
Travel Paolicy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than two {2) weeks in advance, Client is liable to Tyler for {i} all non-refundable expenses incurred by
Tyler on Client's behalf; and {ii} daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 70% Client and 30% Tyler.
Implementation Hours are scheduled and delivered in four {4} or eight (8) hour increments.
Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or

more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a
Train-the-Trainer approach whereby the client desigrated attendees of the initial training can thereafter train the remaining users.

2022-342810-R6POT2 CONFIDENTIAL Page 4
























Robert Kennedy-Jensen

Group General Counsel

7/12/22






Robert Kennedy-Jensen

Group General Counsel

7/12/22















City of Pembroke Pines, FL

601 City Center Way
Pembroke Pines, FL
33025
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Agenda Request Form

Agenda Number: 7.

File ID: 23-0424 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:
File Created: 06/05/2023
Short Title: Amendment # 9 Through 13 With Tyler Technologies, Final Action: 12/06/2023

Inc

MOTION TO RATIFY THE CITY MANAGER'S APPROVAL OF
AMENDMENT # 9 THROUGH 13 WITH TYLER TECHNOLOGIES, INC. FOR
THE ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM, INCREASING
THE COST OF THE AGREEMENT BY $454,900 FOR ADDITIONAL
SERVICES AND TO ALSO INCREASE THE ANNUAL SAAS LICENSING
FEES BY $4,881.

Title:

*Agenda Date:
Agenda Number:
Internal Notes:

Attachments:

12/06/2023

7.

1. ERP - Change Order 013, 2. ERP - Change Order 012, 3. ERP - Change Order 011, 4. ERP -

Change Order 010, 5. ERP - Change Order 009, 6. ERP - Change Order 001 through 008, 7.
Commission Approval (2022-03-02), 8. Tyler Technologies, Inc.- ERP System Software Service
Agreement (Fully Executed), 9. Commission Approval (2019-04-17)

Related Files:

1 City Commission 12/06/2023 approve Pass

A motion was made by Commissioner Good Jr., seconded by Mayor Ortis, to approve ltem 7. The
motion carried by the following vote:

Action Text:

Aye: - 4 Mayor Ortis, Vice Mayor Siple, Commissioner Schwartz, and
Commissioner Castillo
Nay: - 1 Commissioner Good Jr.

PROCUREMENT PROCESS TAKEN:

- Chapter 35 of the City’s Code of Ordinances is titled “PROCUREMENT
PROCEDURES, PUBLIC FUNDS.”

- Section 35.15 defines a Request for Proposal as “A written solicitation for competitive
sealed proposals with the title, date and hour of the public opening designated. A
request for proposals shall include, but is not limited to, general information, functional
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or general specifications, a statement of work, proposal instruction and evaluation
criteria. All requests for proposals shall state the relative importance of price and any
other evaluation criteria. The city may engage in competitive negotiations with
responsible proposers determined to be reasonably susceptible of being selected for
award for the purpose of clarification to assure full understanding of and conformance
to the solicitation requirements. Proposers shall be accorded fair and equal treatment
with respect to any opportunity for discussion and revision of proposals and such
revisions may be permitted after submissions and prior to award for the purpose of
obtaining the best and final offer.”

- Section 35.18 of the City's Code of Ordinances is titled "COMPETITIVE BIDDING OR
COMPETITIVE PROPOSALS REQUIRED; EXCEPTIONS."

- Section 35.18(A) states, "A purchase of or contracts for commodities or services that
is estimated by the Chief Procurement Officer to cost more than $25,000 shall be based
on sealed competitive solicitations as determined by the Chief Procurement Officer,
except as specifically provided herein."

- Section 35.19 of the City's Code of Ordinances is titled "SEALED COMPETITIVE
BIDDING PROCEDURE."

- Section 35.19(A) states, "All sealed competitive solicitations as defined in §35.18 shall
be presented to the City Commission for their consideration prior to advertisement.”

- Section 35.21 of the City's Code of Ordinances is titled "AWARD OF CONTRACT."

- Section 35.21(A) of the City's Code of Ordinances is titled "City Commission
approval.”

- Section 35.21(A)(1) states, "An initial purchase of, or contract for, commodities or
services, in excess of $25,000, shall require the approval of the City Commission,
regardless of whether the competitive bidding or competitive proposal procedures were
followed."

- Chapter 35.28 of the City’s Code of Ordinances is titled “CHANGE ORDERS.”

- Chapter 35.28(B) states that “Notwithstanding the provisions of division (A), the City
Manager is not authorized to approve a change order without authorization of the City
Commission where the initial purchase required the City Commission’s approval and
where the sum of all change orders issued under the contract exceeds 5% of the
original contract amount or $25,000.

- Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of

Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in
writing, at least three months in advance of the expiration, renewal, automatic renewal
or extension date, and shall provide a copy of the contract or agreement and a vendor
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performance report card for the contract or agreement to the City Commission."

SUMMARY EXPLANATION AND BACKGROUND:
1. On June 6, 2018, the City Commission authorized the advertisement of TS-17-04-B "ERP
System Software and Implementation”, which was advertised on June 7, 2018.

2. The purpose of this solicitation was to provide an innovative and effective solution to meet
the City’s needs for an Enterprise Resource Planning (ERP) system.

3. On January 16, 2019, the City Commission approved the findings and recommendation of
the evaluation committee and awarded the Enterprise Resource Planning (ERP) portion of RFP
# TS-17-04-B "ERP System Software and Implementation” to Tyler Technologies, Inc., and
directed the City Manager to negotiate a contract for services.

4. On April 17, 2019, pursuant to the award of TS-17-04-B "ERP System Software and
Implementation," the City Commission approved the negotiated contract with Tyler
Technologies, Inc., for an initial three year period from May 1, 2019 through April 30, 2022, for
an amount not to exceed $7,260,596:

Contract SaaS One-Time Total

Year Licensing Fees  Estimated Fees Estimated Fees
1 $ 899,389.00 $ 1,784,464.00 $ 2,683,853.00
2 $ 1,279,181.00 $ 828,788.00 $ 2,107,969.00
3 $ 1,367,956.00 $ 1,100,818.00 $ 2,468,774.00
Total $ 3,546,526.00 $ 3,714,070.00 $ 7,260,596.00

The agreement automatically renews for additional one year renewal terms at the then-current
SaaS Fees unless terminated in writing by either party at least sixty days prior to the end of the
then-current renewal term.

5. In addition to the SaaS Licensing Fees, the agreement also addressed the following one
time fees for implementation and other services:

One-Time
Description Estimated Fees
Implementation / Other Services $ 2,639,400
Conversion Costs $ 258,250
3rd Party Hardware, Software and Services $ 14,630
Travel Expenses $ 801,790
Total Estimated One Time Fees $ 3,714,070

The amounts above were estimated fees and are billed based on actual costs incurred. In the
event that the actual costs exceed the estimated amounts, a change order would need to be
processed.

6. The agreement included the five following phases with the estimated implementation
timelines:
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Phase 1 - Financials (May 2019 - May 2020)

Phase 2 - Utility Billing & Collections (August 2019 - August 2020)

Phase 3 - Human Capital Management and Payroll (May 2020 - April 2021)
Phase 4 - Energov Community Development (May 2020 - May 2021)
Phase 5 - Enterprise Asset Management (February 2021 - January 2022)

7. On March 2, 2022, the City Commission approved amendment # 8 with Tyler Technologies,
Inc. for the Enterprise Resource Planning (ERP) System, increasing the current term of the
agreement by $115,323.33 for the additional implementation services needed and to approve
the department’s recommendation to renew the agreement for an additional one year period.
Below is a summary of the previous change orders up to amendment # 8 and the adjustments
to the Annual SaaS Licensing Fees:

SaaS Licensing One-Time Total Annual SaaS
Description Fees (Year 1-3) Estimated Fees Estimated Fees Licensing Fees
Original Agreement $3,546,526.00 $3,714,070.00 $7,260,596.00 $1,367,956.00
Amendment 1 N/A ($500.00) ($500.00) N/A
Amendment 2 ($44,992.50) N/A ($44,992.50) ($17,997.00)
Amendment 3 N/A ($19,100.00) ($19,100.00) N/A
Positive Pay Change  N/A $10,000.00 $10,000.00 N/A
Amendment 4 $40,000.00 $5,300.00 $45,300.00 $40,000.00
Amendment 5 N/A N/A N/A N/A
Amendment 6 N/A N/A N/A N/A
Amendment 7 N/A N/A N/A ($33,217.00)
Amendment 8 $6,123.33 $109,200.00 $115,323.33 $73,480.00
Total $3,547,656.83 $3,818,970.00 $7,366,626.83 $1,430,222.00
Total Change $1,130.83 $104,900.00 $106,030.83 $62,266.00

8. Since Amendment # 8, the City Manager has approved the following change
orders/amendments:

Saas Licensing

One-Time

Total

Saas Licensing Annual SaaS

Description Fees (Year 1-3) Estimated Fees Estimated Fees Fees (Year 4) Licensing Fees
Agmt. as of Amnd. 8  $3,547,656.83 $3,818,970.00 $7,366,626.83 $1,430,222.00 $1,430,222.00
Amendment 9 N/A $24,550.00 $24,550.00 N/A N/A
Amendment 10 N/A N/A N/A ($19,000.00) ($19,000.00)
Amendment 11 N/A N/A N/A $11,940.50 $23,881.00
Amendment 12 N/A $208,600.00 $208,600.00 N/A N/A
Amendment 13 N/A $221,750.00 $221,750.00 N/A N/A

Total

Total Change

$3,547,656.83

N/A

$4,273,870.00

$454,900.00

$7,821,526.83

$454,900.00

$1,423,162.50 $1,435,103.00

($7,059.50) $4,881.00

Details relating to the Change Orders/Amendments listed in the table above are listed below.

9. On July 12, 2022, the City and Tyler Technologies approved the 9th Change

Order/Amendment for Phase 3 "Human Capital Management and Payroll" to extend the go-live
date for Phase 3 to October 1, 2022, which decreased the cost of the contract by $146,900 for
one-time implementation costs that were no longer anticipated to be utilized, and also
increased the cost of the contract for additional days of implementation services by $171,450,
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for a net increase to the contract in the amount of $24,550.

10. On July 12, 2022, the City and Tyler Technologies also approved the 10th Change
Order/Amendment which removed "EnerGov Interactive Voice Response (IVR)" from the
agreement, reducing the annual Saa$S Licensing Fees by $19,000, commencing on May 1,
2022.

11. On September 27, 2022, the City approved Sales Quote #2022-356630-G8P9B5 to add

13 additional licenses for EnerGov, which increases the annual SaaS Licensing Fees by
$23,881. The prorated increase for the period through April 30th, 2022 would be $11,940.50.
On July 5, 2023, the City and Tyler Technologies approved the 11th Change Order/Amendment,
memorializing the approval of Sales Quote #2022-356630-G8P9B5.

12. On November 17, 2022, the City and Tyler Technologies approved the 12th Change
Order/Amendment for Phase 3 "Human Capital Management and Payroll" to extend the go-live
date for Phase 3 to December 16, 2022, which increased the cost of the contract by $7,000 for
document conversion services, and also increased the cost of the contract for additional days
of implementation services and travel costs by $201,600, for a net increase to the contract in
the amount of $208,600.

13. On May 3, 2023, the City and Tyler Technologies approved the 13th Change
Order/Amendment for Phase 3 "Human Capital Management and Payroll" to extend the go-live
date for Phase 3 to June 31, 2023, which provided for a credit in the amount of $15,000 for
implementation services and also increased the cost of the contract for additional days of
implementation services and travel costs by $236,750, for a net increase to the contract in the
amount of $221,750.

14. Recommend City Commission to ratify the City Manager's approval of Amendment # 9
through 13 with Tyler Technologies, Inc. for the Enterprise Resource Planning (ERP) System,
increasing the cost of the agreement by $454,900 for additional implementation services and to
also increase the annual SaaS Licensing Fees by $4,881.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $454,900 for the additional implementation services and $4,881 increase to
the annual SaaS Licensing Fees.

b) Amount budgeted for this item in Account No: $380,000 in account
320-513-2002-668010-0000-000-0000-00651 (ERP) and $74,900 in account
001-513-2002-664051-0000-000-0000- (Software) will be available after the carry over of
funds from FY 2022-23.

c) Source of funding for difference, if not fully budgeted: Not applicable.

d) 5 year projection of the operational cost of the project: The change orders listed in

this agenda item include the go-live date for the phase 3 (the final phase of the project) was
June 31, 2023 and the implementation services covers on-site and hybrid post go-live support
through August 2023, which shall complete the implementation portion of this agreement. The
annual SaaS Licensing Fee for the renewal period of May 1, 2023 through April 30, 2024 would
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be $1,435,103. The agreement will renew automatically for additional one year renewal terms
at the then-current SaaS Fees unless terminated in writing by either party at least sixty days
prior to the end of the then-current renewal term.

e) Detail of additional staff requirements: Not applicable at this time.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 21(A)(B)(C

File ID: 22-0702 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:
File Created: 08/30/2022
Short Title: Contracts Database Report - December 14th, 2022 Final Action: 12/14/2022
Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS

FOR THE FOLLOWING ITEMS LISTED ON THE CONTRACTS
DATABASE REPORT:

(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal
(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal
(C) Smith, Bryan and Myers, Inc. - Legislative Consulting Services - Renewal

(D) Toshiba America Business Solutions, Inc. - Multi-Function Products
(Printers/Copiers) - Renewal

(E) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) SaaS -
Renewal

ITEMS (F) THROUGH (1) WILL EXPIRE WITH NO RENEWAL TERMS
AVAILABLE, THEREFORE, NO COMMISSION ACTION IS REQUIRED
AS THEY ARE PRESENTED FOR NOTIFICATION PURPOSES ONLY
PURSUANT TO SECTION 35.29 (F) OF THE CITY’S PROCUREMENT
CODE:

(F) A Love for Language - Speech/Language Pathology Services -
Non-Renewal

(G) Herff Jones, LLC. - High School Yearbook Services - Non-renewal

(H) Maverick United Elevator, LLC. - Elevator Maintenance and Repairs
(City-wide) - Non-Renewal

(1) Allied Universal Corporation - Furnish and Deliver Sodium Hydroxide 50%
by Weight CO-OP Agreement - Non-Renewal

*Agenda Date

1 12/14/2022
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Agenda Number: 21(A)(B)(C
Internal Notes:

Attachments: 1. Contracts Database Report - December 14, 2022, 2. A. Ericks Consultants Inc - Legislative
Consulting (all backup), 3. B. Lawrence J. Smith, P.A. - Legislative Consulting (all backup), 4. C.
Smith, Bryan & Myers - Legislative Consulting Services (AB), 5. D. Toshiba America Business
Solutions - Multi-Function Products (all backup), 6. E. Tyler Technologies, Inc.- ERP System
Software Service Agreement-all backup, 7. F. A Love For Language - Speech & Language
Pathology Agreement (Orig.-3rd Amendment)(ABD), 8. G. Herff Jones- HS Yearbook
Services-ABD Orig-2nd, 9. H. Maverick_United_Elevator_LLC__ Elevator_Maintenance_Citywide
(all backup), 10. I. Allied Universal Corporation - Sodium Hydroxide 50% by Weight Co-Op (AB)

1 City Commission 12/14/2022 approve Pass
Action Text: A motion was made to approve on the Consent Agenda
Aye: - 5 Mayor Ortis, Vice Mayor Schwartz, Commissioner Siple, Commissioner

Good Jr., and Commissioner Castillo
Nay: - O

1 City Commission 12/14/2022 approve Pass

Action Text: A motion was made by Commissioner Good Jr., seconded by Commissioner Siple, to approve
Sections (A), (B) and (C) of ltem 21.
(A\) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal
(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal
(C) Smith, Bryan and Myers, Inc. - Legislative Consulting Services - Renewal

The motion carried by the following vote:
Aye: - 5 Mayor Ortis, Vice Mayor Schwartz, Commissioner Siple, Commissioner
Good Jr., and Commissioner Castillo
Nay: - O

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in writing,
at least three months in advance of the expiration, renewal, automatic renewal or extension
date, and shall provide a copy of the contract or agreement and a vendor performance report
card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the Contract
Database Reports on consent agendas as they come up for contractual term renewal so that
City Commission affirms directions to administration whether to renew or to go out to bid.

3. The Agreements shown below are listed on the Contracts Database Reports for renewal.

(A) Ericks Consultants, Inc. - Legislative Consulting Services - Renewal

1. On January 24, 2013, the City entered into an Agreement with Ericks Consultants, Inc. for an
initial one (1) year period, which expired on January 31, 2014.
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2. Ericks Consultants, Inc. provides the City with consulting services during legislative sessions,
including meetings as well as State and Local administrative and agency hearings, meeting or
rule making proceedings, and to assist the City with the State and Local Government regulatory
agencies.

3. Section 6.01 of the Original Agreement authorizes the renewal of the Original Agreement for
additional one (1) year renewal terms upon mutual consent, evidenced by written Amendments
extending the term thereof.

4. The term of the Original Agreement, as amended, has been renewed nine (9) times
extending the term up to and including January 31, 2023.

5. The Administration Department is satisfied with the performance and execution of the
Original Agreement, as amended, and recommends the City Commission to approve this Tenth
Amendment to renew the term for an additional one (1) year period, which shall commence on
February 1, 2023, and naturally expire on January 31, 2024.

Reviewed by Commission Auditor.
FINANCIAL IMPACT DETAIL:

a) Initial Cost: $84,000.00

b) Amount budgeted for this item in Account No:
001-519-0800-531500-0000-000-0000- (Professional Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 2 year projection of the operational cost of the project:

Current FY Year 2
Revenues $.00 $.00
Expenditures $56,000.00 $28,000.00
Net Cost $56,000.00 $28,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable
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(B) Lawrence J. Smith, P.A. - Legislative Consulting Services - Renewal

1. On January 25, 2013, the City entered into an Agreement with Lawrence J. Smith, P.A. for
an initial one (1) year period, which expired on January 31, 2014.

2. Lawrence J. Smith, P.A. provides services during legislative sessions, including meetings
as well as State and Local administrative and agency hearings, meetings or rule making
proceedings, and to assist the City with the State and Local Government regulatory services.

3. Section 6.01 of the Original Agreement authorizes the renewal of the Original Agreement for
additional one (1) year renewal terms upon mutual consent, evidenced by written Amendments
extending the term thereof.

4. To date the Original Agreement has had nine (9) amendments including nine (9) additional
one (1) year terms, which has extended the term up to and including January 31, 2023.

5. The Scope of Services is being modified to remove the requirement of Lawrence J. Smith,
P.A. to lobby at the State level on behalf of the City.

6. As a result of the modification stated above, the total compensation amount stated in the
original agreement, as amended, is being reduced to $50,000 from $84,000.

7. The Administration Department is satisfied with the performance and execution of the
Original Agreement and recommends that the City Commission approve this Tenth
Amendment to revise the Scope of Services and to renew the Term for an additional one (1)
year period, which shall commence on February 1, 2023, and naturally expire on January 31,
2024, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $50,000.00

b) Amount budgeted for this item in Account No:
001-519-0800-531500-0000-000-0000- (Professional Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 2 year projection of the operational cost of the project:

Current FY Year 2
Revenues $.00 $.00
Expenditures $33,333.33 $16,666.67
Net Cost $33,333.33 $16,666.67

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:
A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
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services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(C) Smith, Bryan & Myers, Inc. - Legislative Consulting Services - Renewal

1. On February 2, 2017, the City entered into an Agreement with Smith, Bryan & Myers, Inc. for
an initial one (1) year period which expired on January 31, 2018.

2. Smith, Bryan and Myers, Inc. provides the City with services during legislative sessions,
including meetings as well as State and Local administrative and agency hearings, meetings or
rule making proceedings, and to assist the City with the State and Local Government regulatory
agencies.

3. Section 6.01 of the Original Agreement, authorizes the renewal of the Original Agreement,
for additional one (1) year renewal terms upon mutual consent, evidenced by a written
Amendment extending the term thereof.

4. To date the Original Agreement has had five (5) amendments, including five (5) additional
one (1) year terms, which extended the term up to and including January 31, 2023.

5. The Administration Department is satisfied with the performance and execution of the
Original Agreement, as amended and recommends that the City Commission approve this
Sixth Amendment to renew the term for an additional one (1) year period, which shall
commence on February 1, 2023, and naturally expire on January 31, 2024, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $36,000.00

b) Amount budgeted for this item in Account No:
001-519-0800-531500-0000-000-0000- (Professional Services-Other)

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 2 year projection of the operational cost of the project:

Current FY Year 2
Revenues $.00 $.00
Expenditures $24,000.00 $12,000.00
Net Cost $24,000.00 $12,000.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:
A feasibility review is required for the award, renewal and/or expiration of all function sourcing
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contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(D) Toshiba America Business Solutions, Inc. - Multi-Function Products
(Printers/Copiers) - Renewal

1. On February 3, 2015, the City entered into an Agreement with Toshiba America Business
Solutions, Inc. for an initial five (5) year period, which expired on February 1, 2020.

2. The City of Pembroke Pines utilizes Toshiba America Business Solutions, Inc. to provide for
the purchase and lease of Multi-Function Products (Printers/Copiers) city-wide.

3. Section 3.2 of the Original Agreement authorizes additional one (1) year renewal terms upon
mutual consent, evidenced by a written Amendment.

4. The Agreement has been renewed three (3) times extending the term up to and including
February 2, 2023.

5. The Procurement Department is in the process of completing the procurement of these
services and will present it to City Commission for approval. The nine (9) month renewal term
being presented herein is to align it with the current term of the lease agreements currently
active for those machines at the Charter Schools.

6. The Technology Services Department is satisfied with the performance and execution of the
Original Agreement and recommends on behalf of all Departments city-wide that the City
Commission approve this Fifth Amendment for a nine (9) month renewal term, which shall
commence on February 2, 2023, and shall expire on October 31, 2023, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Estimated Renewal Cost (based on current usage and needs): $162,543.77 (based
on an estimated annual cost of $216,725.03)

b) Amount budgeted for this item in Account No: Various accounts City-wide and
School-wide with an estimated $97,477.22 (based on annual of $129,969.62) under object
code 544200 Rents, Machinery and Equipment and estimated $65,066.55 (based on an
annual of $86,755.40) under 546800 Maintenance Contracts:

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 7-month projection of the operational cost of the project:
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544200 Rents, Machinery and Equipment

School FY 2022-22 School FY 2023-24
(Feb-Jun) (Jul-Oct)

Revenues $.00 $.00

Expenditures $21,977.16 $17,581.74

Net Cost $21,977.16 $17,581.74
City FY 2022-23 City FY 2023-24
(Feb-Sept) (Oct)

Revenues $.00 $0.00

Expenditures $51,428.95 $6,435.37

Net Cost $51,428.95 $6,435.37

546800 Maintenance Contracts

School FY 2022-23 School FY 2023-24
(Feb-Jun) (Jul-Oct)

Revenues $.00 $.00

Expenditures $16,478.16 $13,182.52

Net Cost $16,478.16 $13,182.52
City FY 2022-23 City FY 2023-24
(Feb-Sept) (Oct)

Revenues $.00 $.00

Expenditures $31,471.88 $3,933.99

Net Cost $31,471.88 $3,933.99

Overall
School FY 2022-23 School FY 2023-24
(Feb-Jun) (Jul-Oct)

Revenues $.00 $.00

Expenditures $38,455.32 $30,764.26

Net Cost $38,455.32 $30,764.26
City FY 2022-23 City FY 2023-24
(Feb-Sept) (Oct)

Revenues $.00 $.00

Expenditures $82,954.84 $10,369.36

Net Cost $82,954.84 $10,369.36

e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.
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(E) Tyler Technologies, Inc. - Enterprises Resource Planning (ERP) SaaS - Renewal

1. On April 24, 2019, the City entered into an Agreement with Tyler Technologies, Inc. for an
initial three (3) year period, which expired on April 30, 2022.

2. Tyler Technologies, Inc. provides Enterprises Resource Planning (ERP) Software as a
Service, City-wide.

3. On October 7, 2019, the Parties executed Change Order 001 to reallocate conversion hours
to lead hours (Consulting).

4. On April 28, 2020, the Parties executed Change Order 002 to remove the Bid Management
Module.

5. On June 1, 2020, the Parties executed Change Order 003 to remove conversion services
and to add 7 Tyler ready forms.

6. On February 7, 2021, the Parties executed Change Order 004 to increase the annual SaaS
fee in the amount of $40K and to update Go-Live Dates.

7. On June 9, 2021, the Parties executed Change Order 005 to convert travel expenses and
increase implementation services in the amount of $347,900.00.

8. On December 7, 2021, the Parties executed Change Order 006 to convert travel expenses
to implementation services in the amount of $182,000.00.

9. On February 10, 2022, the Parties executed Change Order 007 to remove the ExecuTime
services and reduce the annual amount by $33,217.00.

10. On March 16, 2022, the Parties executed Change Order 008 to increase the annual
amount to $115,323.33 for additional implementation services and agreed to the automatic
renewal of the contract term for an additional one (1) year period which will expire on April 30,
2023.

11. The Technology Services Department is satisfied with the performance and execution of the
Original Agreement, as amended. The Agreement will renew automatically for additional one
year renewal terms at the then-current SaaS fees unless terminated in writing by either party at
least sixty (60) days prior to the end of the then-current renewal term. The upcoming renewal
term will commence on May 1st, 2023 and expire on April 30th, 2024.

FINANCIAL IMPACT DETAIL:

a) Estimated Renewal Cost: $1,501,733.00 ($1,501,733.00 SaaS Licensing Fees & $0
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Estimated One-Time Fees

b) Amount budgeted for this item in Account No: 001-513-2002-546801-0000-000-0000
IT Maintenance Contracts

c) Source of funding for difference, if not fully budgeted: In the event that the actuals
exceed the estimated amounts, a change order will be processed.

d) 1 year projection of the operational cost of the project:

Current FY FY 2023-24

(May - Sept) (Oct-Apr)
Revenues $.00 $.00
Expenditures $.00 $1,501,733.00
Net Cost $.00 $1,501,733.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(F) A Love for Language - Speech/Language Pathology Services - Non-Renewal

1. On August 19, 2020, the City Commission approved to enter into a Speech and Language
Pathology Services Agreement with A Love for Language, Inc. for an initial one (1) year period,
which expired on June 30, 2021.

2. The City of Pembroke Pines Academic Village Charter High School utilizes A Love for
Language, Inc. to provide speech pathology services for its students, a service required of
schools by the School Board of Broward County.

3. Section 3.1 of the Original Agreement allows for two (2) additional one (1) year renewal
terms upon mutual consent, evidenced by a written Amendment.

4. To date the Original Agreement has had three (3) amendments including two (2) additional
one (1) year renewals which extended the term of the Original Agreement, as amended, and will
naturally expire on June 30, 2023.

5. The City’s Academic Village Charter High School is satisfied with the performance and
execution of the Original Agreement, as amended, but at this time there are no further renewals
available, and the Department will begin a new procurement process for these services.
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(G) Herff Jones, LLC. - High School Yearbook Services - Non-renewal

1. On April 17, 2017, the City Commission approved to enter into an Agreement with Herff
Jones, LLC. for an initial two (2) year period, which expired on April 4, 2019.

2. The City of Pembroke Pines Charter High School utilizes Herff Jones, LLC. to provide High
School yearbook services.

3. Section 3.2 of the Original Agreement allows for two (2) additional two (2) year renewal
terms upon mutual consent, evidenced by a written Amendment.

4. On January 30, 2019, the City commission approved the First Amendment to the Original
Agreement to renew the term of the Original Agreement for a two (2) year period which expired
on April 4, 2021.

5. On February 17, 2021, the City commission approved the Second Amendment to the
Original Agreement, to extend the term of the Original Agreement, as amended, for a two (2)
year period which will naturally expire on April 4, 2023.

6. The City of Pembroke Pines Academic Village High School is satisfied with the performance
and execution of the Original Agreement, as amended, but at this time there are no further
renewals available, and the Department will begin a new procurement process for these
services.

(H) Maverick United Elevator, LLC. - Elevator Maintenance and Repairs (City-wide) -
Non-Renewal

1. On August 4, 2021, the City entered into an Agreement with Maverick United Elevator, LLC.
for an initial period, which expired on June 5, 2022.

2. Maverick United Elevator, LLC. provides elevator maintenance and repair services
City-wide.

3. Section 4 of the Original Agreement authorized the renewal of the Original Agreement at the
expiration of the initial term for an additional, one (1) year term, if the City of Fort Lauderdale
renewed the terms of Exhibit "A" for an additional one (1) year.

4. On June 23, 2022, the City of Fort Lauderdale renewed the terms of Exhibit "A" for an
additional one (1) year.

5. On October 24, 2022, the Parties renewed the Agreement for one (1) year which will expire
on June 5, 2023, as allowed by the Agreement.

6. The Agreement does not allow for any further renewals, and the Public Services Department
will begin a new procurement process to contract for these services.
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(I) Allied Universal Corporation - Furnish and Deliver Sodium Hydroxide 50% by
Weight CO-OP Agreement - Renewal

1. On May 23, 2017, the City Commission approved the purchase of chemicals from Allied
Universal Corporation utilizing the Southeast Florida Governmental Cooperative Purchasing
Agreement for an initial two (2) year period which expired on April 16, 2020.

2. Allied Universal Corporation furnish and deliver sodium hydroxide 50% by weight to the
City’s Wastewater Plant (East Scrubber).

3. The Original Agreement allowed for three (3) additional one (1) year renewal terms upon
mutual consent.

4. To date the term of the Original Agreement has been renewed three (3) times extending the
term of the Original Agreement to April 16, 2023.

5. The Utilities Department is satisfied with the performance and execution of the Original
Agreement; however, there are no more renewals available, and a new procurement process
will be needed for these goods and services.
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Exhibit 1

Comments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement")
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to
the following terms:

License fees for Tyler and third party software are invoiced upon the earlier of (i} deliver of the license key or {ii} when Tyler makes such software
available for download by the Client;

Fees for hardware are invoiced upon delivery;

Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;

Annual Maintenance and Support fees, Saa$ fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available for
download by the Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, and
Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually thereafter in
accord with the Agreement.

Fees for services included in this sales quotation shall be invoiced as indicated below.

-

.

Implementation and other professional services fees shall be invoiced as delivered.

Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and
50% upon delivery of custom desktop procedures, by module.

Fixed-fee conversions are invoiced 50% upcn initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to
load the converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will
invoice Client the actual services delivered on a time and materials basis.

Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt,
where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document.
Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately
following initiation of project planning.

If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for migrations:
Tyler will invoice Client 50% of any Migration Fees listed above upon Client approval of the product suite migration schedule. The remaining
50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees
listed above upon the go-live of the first product suite. Unless otherwise indicated on this Sales quotation, annual services will be invoiced in
advance, for annual terms commencing on the date this sales quotation is signed by the Client. If listed annual service(s) is an addition to the
same service presently existing under the Agreement, the first term of the added annual service will be prorated to expire coterminous with
the existing annual term for the service, with renewals to occur as indicated in the Agreement.

Expenses associated with onsite services are invoiced as incurred.
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Exhibit 1

Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, fevel of engagement, and
timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or services be
altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel
Poclicy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than two (2] weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on
Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its perscnnel.

Implementation hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or more
than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-
Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

EnerGov Community Development: Tyler leads and owns the "Assess and Define" and "Configuration™ 25 unique business transactions, 25 template
business transactions, 15 geo-rules and 15 automation events. Configuration elements beyond this will be owned by the client.
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City of Pembroke Pines, FL

601 City Center Way
Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 2.

File ID: 22-0115 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:
File Created: 02/08/2022
Short Title: Amendment to the Tyler Technologies, Inc. for the Final Action: 03/02/2022

ERP Agreement

MOTION TO APPROVE AMENDMENT #8 WITH TYLER TECHNOLOGIES,
INC. FOR THE ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM,
INCREASING THE CURRENT TERM OF THE AGREEMENT BY
$115,323.33 FOR THE ADDITIONAL IMPLEMENTATION SERVICES
NEEDED AND TO APPROVE THE DEPARTMENT’S RECOMMENDATION
TO RENEW THE AGREEMENT FOR AN ADDITIONAL ONE YEAR
PERIOD.

Title:

*Agenda Date:
Agenda Number:
Internal Notes:

Attachments:

03/02/2022

2.

1. Contract Database Report Card, 2. ERP - Change Order 008 (Proposed), 3. ERP - Change

Order 007, 4. ERP - Change Order 006, 5. ERP - Change Order 005, 6. ERP - Change Order 004,
7. Positive Pay File Change, 8. Notice of Suspension of activities for at least 60 days 7-2-2020, 9.
ERP - Change Order 003, 10. ERP - Change Order 002, 11. ERP - Change Order 001, 12. Tyler
Technologies, Inc.- ERP System Software Service Agreement (Fully Executed), 13. Initial 3 Year
Term Agreement - Cost Estimate Breakdown, 14. Commission Approval (2019-04-17)

03/02/2022 approve Pass
A motion was made to approve on the Consent Agenda
Aye: - 5  Mayor Ortis, Vice Mayor Good Jr., Commissioner Castillo,

Commissioner Siple, and Commissioner Schwartz

1 City Commission

Action Text:

Nay: - O

MOTION TO APPROVE AMENDMENT #8 WITH TYLER TECHNOLOGIES, INC. FOR THE
ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM, INCREASING THE CURRENT
TERM OF THE AGREEMENT BY $115,323.33 FOR THE ADDITIONAL IMPLEMENTATION
SERVICES NEEDED AND TO APPROVE THE DEPARTMENT'S RECOMMENDATION TO
RENEW THE AGREEMENT FOR AN ADDITIONAL ONE YEAR PERIOD.

PROCUREMENT PROCESS TAKEN:

City of Pembroke Pines, FL Page 1 Printed on 3/14/2022
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Agenda Request Form Continued (22-0115)

- Chapter 35 of the City’s Code of Ordinances is titled “PROCUREMENT
PROCEDURES, PUBLIC FUNDS.”

- Section 35.15 defines a Request for Proposal as “A written solicitation for competitive
sealed proposals with the title, date and hour of the public opening designated. A
request for proposals shall include, but is not limited to, general information, functional
or general specifications, a statement of work, proposal instruction and evaluation
criteria. All requests for proposals shall state the relative importance of price and any
other evaluation criteria. The city may engage in competitive negotiations with
responsible proposers determined to be reasonably susceptible of being selected for
award for the purpose of clarification to assure full understanding of and conformance
to the solicitation requirements. Proposers shall be accorded fair and equal treatment
with respect to any opportunity for discussion and revision of proposals and such
revisions may be permitted after submissions and prior to award for the purpose of
obtaining the best and final offer.”

- Section 35.18 of the City's Code of Ordinances is titled "COMPETITIVE BIDDING OR
COMPETITIVE PROPOSALS REQUIRED; EXCEPTIONS."

- Section 35.18(A) states, "A purchase of or contracts for commodities or services that
is estimated by the Chief Procurement Officer to cost more than $25,000 shall be based
on sealed competitive solicitations as determined by the Chief Procurement Officer,
except as specifically provided herein.”

- Section 35.19 of the City's Code of Ordinances is titled "SEALED COMPETITIVE
BIDDING PROCEDURE."

- Section 35.19(A) states, "All sealed competitive solicitations as defined in §35.18 shall
be presented to the City Commission for their consideration prior to advertisement.”

- Section 35.21 of the City's Code of Ordinances is titled "AWARD OF CONTRACT."

- Section 35.21(A) of the City's Code of Ordinances is titled "City Commission
approval.”

- Section 35.21(A)(1) states, "An initial purchase of, or contract for, commodities or
services, in excess of $25,000, shall require the approval of the City Commission,
regardless of whether the competitive bidding or competitive proposal procedures were
followed.”

- Chapter 35.28 of the City’s Code of Ordinances is titled “CHANGE ORDERS.”
- Chapter 35.28(B) states that “Notwithstanding the provisions of division (A), the City

Manager is not authorized to approve a change order without authorization of the City
Commission where the initial purchase required the City Commission’s approval and
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Agenda Request Form Continued (22-0115)

where the sum of all change orders issued under the contract exceeds 5% of the
original contract amount or $25,000.

- Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in
writing, at least three months in advance of the expiration, renewal, automatic renewal
or extension date, and shall provide a copy of the contract or agreement and a vendor
performance report card for the contract or agreement to the City Commission.”

SUMMARY EXPLANATION AND BACKGROUND:
1. On June 6, 2018, the City Commission authorized the advertisement of TS-17-04-B "ERP
System Software and Implementation”, which was advertised on June 7, 2018.

2. The purpose of this solicitation was to provide an innovative and effective solution to meet
the City’s needs for an Enterprise Resource Planning (ERP) system.

3. On January 16, 2019, the City Commission approved the findings and recommendation of
the evaluation committee and awarded the Enterprise Resource Planning (ERP) portion of RFP
# TS-17-04-B "ERP System Software and Implementation” to Tyler Technologies, Inc., and
directed the City Manager to negotiate a contract for services.

4. On April 17, 2019, the City Commission approved the negotiated contract with Tyler
Technologies, Inc., for an initial three year period for an amount not to exceed $7,260,596,
pursuant to the award of TS-17-04-B "ERP System Software and Implementation".

5. The initial term of the agreement is for three years from the first day of the first month
following the date that the authorized representatives from both parties have signed the
agreement, which would be May 1, 2019 through April 30, 2022. The agreement also includes
various termination clauses, including the option for the City to terminate the agreement for
convenience upon thirty days advance written notice.

6. In addition, the agreement will renew automatically for additional one year renewal terms at
the then-current SaaS Fees unless terminated in writing by either party at least sixty days prior
to the end of the then-current renewal term. However, if the City renews the agreement for years
4, 5 and 6, the agreement holds the SaaS Licensing Fees at the annual cost of $1,367,956, as
outlined below in Exhibit B "Invoicing and Payment Policy" of the agreement, if the City utilizes
the same Licenses as outlined in the original agreement:

Contract SaaS

Year Licensing Fees

1 $ 899,389
2 $ 1,279,181
3 $ 1,367,956
Total $ 3,546,526

7. In addition to the SaaS Licensing Fees, the agreement also addressed the following one
time fees:
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One-Time
Estimated Fees
Implementation / Other Services $ 2,639,400
Conversion Costs $ 258,250
3rd Party Hardware, Software and Services $ 14,630
$
$

Description

Travel Expenses 801,790
Total Estimated One Time Fees 3,714,070

The amounts above are estimated fees and are billed based on actuals incurred. In the event
that the actuals exceed the estimated amounts, a change order will be processed. The
estimated one-time costs above are broken down into the following contract year costs, based
on the estimated project timeline and estimated resources needed:

Contract One-Time

Year Estimated Fees
1 $ 1,784,464
2 $ 828,788
3 $ 1,100,818
Total $ 3,714,070

8. As a result, the total estimated amount for the initial three year period was:

Contract Year:

Contract SaaS One-Time Total

Year Licensing Fees Estimated Fees Estimated Fees

1 $ 899,389.00 $ 1,784,464.00 $ 2,683,853.00

2 $ 1,279,181.00 $ 828,788.00 $ 2,107,969.00

3 $ 1,367,956.00 $ 1,100,818.00 $ 2,468,774.00

Total $ 3,546,526.00 $ 3,714,070.00 $ 7,260,596.00

Fiscal Year:

Fiscal SaaS One-Time Total

Year Licensing Fees Estimated Fees Estimated Fees
18-19 (5 mths) $  899,389.00 $ 752,060.83 $ 1,651,449.83
19-20 (12 mths) $ 1,279,181.00 $ 1,377,731.50 $ 2,656,912.50
20-21 (12 mths) $ 1,367,956.00 $ 1,095,025.22 $ 2,462,981.22
21-22 (7 mths) $ 0.00 $ 489,252.45 $  489,252.45
Total $ 3,546,526.00 $ 3,714,070.00 $ 7,260,596.00

9. The agreement included the five following phases with the estimated implementation
timelines:

Phase 1 - Financials (May 2019 - May 2020)
Phase 2 - Utility Billing & Collections (August 2019 - August 2020)
Phase 3 - Human Capital Management and Payroll (May 2020 - April 2021)
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Phase 4 - Energov Community Development (May 2020 - May 2021)
Phase 5 - Enterprise Asset Management (February 2021 - January 2022)

10. Throughout the term of the agreement, the City has executed various change
orders/amendments to the contract that have resulted in a total reduction of $9,292.50 to the
current term of the agreement. In addition, Administration is requesting for the City
Commission to approve Change Order/Amendment # 8 as described below that were recently
provided to the City from Tyler Technologies, that would result in a total change over the
$25,000 threshold. Below is a summary of the contract costs, the previous change
orders/amendments, proposed amendment # 8, and the adjustments to the Annual SaaS

Licensing Fees:

Saas Licensing One-Time Total Annual SaaS
Description Fees (Year 1-3) Estimated Fees Estimated Fees Licensing Fees
Original Agreement $3,546,526.00 $3,714,070.00 $7,260,596.00 $1,367,956.00
Amendment 1 N/A ($500.00) ($500.00) N/A
Amendment 2 ($44,992.50) N/A ($44,992.50) ($17,997.00)
Amendment 3 N/A ($19,100.00) ($19,100.00) N/A
Positive Pay Change N/A $10,000.00 $10,000.00 N/A
Amendment 4 $40,000.00 $5,300.00 $45,300.00 $40,000.00
Amendment 5 N/A N/A N/A N/A
Amendment 6 N/A N/A N/A N/A
Amendment 7 N/A N/A N/A ($33,217.00)
Amendment 8 $6,123.33 $109,200.00 $115,323.33 $73,480.00
Total $3,547,656.83 $3,818,970.00 $7,366,626.83 $1,430,222.00
Total Change $1,130.83 $104,900.00 $106,030.83 $62,266.00

Details relating to the Change Orders/Amendments listed in the table above are listed below.

11. On October 11, 2019, the City and Tyler Technologies approved the 1st Change
Order/Amendment for Phase 1 “Financials” which decreased the cost of the contract by
$54,400 for one-time conversion costs that were no longer anticipated to be utilized, and also
increased the cost of the contract for additional days of implementation services by $53,900,
for a net decrease to the contract in the amount of $500.

12. On April 28, 2020, the City and Tyler Technologies approved the 2nd Change
Order/Amendment for Phase 1 “Financials” which removed the Bid Management module from
the agreement, which reduced the annual SaaS Licensing Fees by $17,997, commencing on
May 1, 2020 (the 2nd year of the initial three year period). In addition, the City received a credit
of $8,998.50, equaling 50% of the annual Bid Management SaaS Licensing Fees for the first
year of the agreement, for a net savings in the amount of $44,992.50.

13. On June 2, 2020, the City and Tyler Technologies approved the 3rd Change
Order/Amendment for Phase 2 “Utilities” which reduced the cost of the contract by $30,300 for
one time conversion and implementation costs that were no longer anticipated to be utilized,
and also increased the cost of the contract for the creation of 8 Tyler Ready Forms to be used
for Utilities and General Billing at an additional one time cost of $11,200, for a net decrease to
the contract in the amount of $19,100.
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14. On July 2, 2020, the City of Pembroke Pines issued Notice of Suspension of
implementation activities, for at least 60 days, to Tyler Technologies due to the COVID-19
pandemic and the direct impacts that the pandemic has had on the City of Pembroke Pines
and its employees.

15. On November 17, 2020, the City of Pembroke Pines authorized Tyler Technologies to
proceed with Tyler Technologies Functional Specification for AP & PR Positive Pay for TD

Bank in the amount of $10,000 so that Tyler Technologies could create a custom Positive Pay
file for the City and TD Bank. TD Bank, the bank in which the City currently utilizes, required the
City to change Tyler Technologies’ standard Positive Pay File in order to work with TD Bank.
Positive Pay works by matching the dollar amount of each check, the check number and the
account number that is presented for payment against checks that have been previously
authorized and issued by the business.

16. On February 15, 2021, the City and Tyler Technologies approved the 4th Change
Order/Amendment to add “Tyler Notify” to the contract. “Tyler Notify” will allow for the City to
deliver messages and interact with stakeholders, such as residents and vendors, by allowing
the City to create and send customized messages via phone and e-mail in a secure and
audited environment and is specifically designed to work with Tyler products and improve the
City’s communications through text messaging, social media, email campaigns, and interactive
voice response (IVR) phone systems. As a result, the annual SaaS Licensing Fees are
increased by $40,000 for “Tyler Notify” and shall be invoiced on May 1, 2021. The City and
Tyler Technologies have confirmed that there will be no prorated costs for any period prior to
May 1, 2021. In addition, the addition of Tyler Notify included a one-time implementation cost of
$2,800 and the Tyler Notify IVR Plan with 25,000 minutes included at a cost of $2,500. Tyler
Notify Minutes and Messages are invoiced when Tyler Notify is made available to the City, with
subsequent fees for minutes and messages, at the then-current rates, will be due when the City
requests additional minutes and messages. The 4th amendment also updated the anticipated
Go-Live Dates for the various phases of the project. As a result of the changes, the net impact
of the amendment was an increase in the amount of $45,300.

17. On June 9, 2021, the City and Tyler Technologies approved the 5th Change
Order/Amendment which decreased the cost of the contract by $347,900 ($35,000 in Change
Management Consulting and $312,900 in travel expenses that were no longer anticipated to be
utilized.) The $35,000 reduction in Change Management Consulting, includes a credit for 3
days of Change Management services that were performed by the consultant, as a result the
City will not be billed for those 3 days of consulting services. Furthermore, the amendment also
included an increase in implementation time needed for all of the phases, primarily due to
COVID-19, resulting in an additional cost of $347,900, for a net change of $0 to the contract.

18. On January 5, 2022, the City and Tyler Technologies approved the 6th Change
Order/Amendment which decreased the cost of the contract by $182,000 in travel expenses
that were no longer anticipated to be utilized and also increased the cost of the contract for
additional days of implementation services by $182,000, due to pushing back the Go-Live date
for the Utility Billing phase of the project, for a net change of $0 to the contract.
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19. On February 10, 2022, the City and Tyler Technologies approved the 7th Change
Order/Amendment for Phase 3 “Human Capital Management and Payroll” which removed
ExecuTime Advance Scheduling and ExecuTime Advance Scheduling Mobile Access which
decreases the annual SaaS Licensing Fees by $33,217, commencing on May 1, 2022 (the 1st
renewal term of the of the agreement). As a result, this amendment has no effect on the current
term of the agreement, as it only reduces the on-going annual costs in the future renewal
periods.

20. The 8th Change Order/Amendment shall add 40 additional licenses for EnerGov, which
increases the annual SaaS Licensing Fees by $73,480, and shall be invoiced on the first day of
the first month following the Amendment Effective Date, prorated for the time period
commencing on such date and ending concurrently with the Agreement. As a result, the
increase for the prorated period of the current agreement would be $6,123.33 for the period of
April 1st, 2022 through April 30th, 2022. In addition, the amendment also adds additional days
of implementation services for EnerGov and Human Capital Management and Payroll for an
additional one-time cost of $109,200, resulting in a net increase of $115,323.33 for the current
term of the agreement.

21. The Technology Services Department is satisfied with the performance and execution of
the Original Agreement and recommends the renewal of the agreement. The agreement will
renew automatically for additional one year renewal terms at the then-current SaaS Fees unless
terminated in writing by either party at least sixty days prior to the end of the then-current
renewal term. Based on the previously approved change orders and the current change order
being presented to the City Commission for approval, the annual SaaS Licensing Fee for the
renewal period of May 1, 2022 through April 30, 2023 would be $1,430,222.

22. Recommend City Commission to approve Amendment # 8 with Tyler Technologies, Inc. for
the Enterprise Resource Planning (ERP) System, increasing the current term of the agreement
by $115,323.33 for the additional implementation services needed and to approve the
department’s recommendation to renew the agreement for an additional one year period.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: The total increase to the current term of the agreement for Amendment # 8 is
$115,323.33, however the net increase to the contract including all of the prior amendments
and changes is a net increase of $106,030.83.

b) Amount budgeted for this item in Account No: Funds are available in account #
1-513-2002-306-64051 (Computer programs) for the current fiscal year expense.

c) Source of funding for difference, if not fully budgeted: Not applicable.

d) 5 year projection of the operational cost of the project: The initial term of the
agreement is for three years expiring on April 30, 2022. In addition, the agreement will renew
automatically for additional one year renewal terms at the then-current SaaS Fees unless
terminated in writing by either party at least sixty days prior to the end of the then-current
renewal term. Based on the previously approved change orders and the current change orders
being presented to the City Commission for approval, the annual SaaS Licensing Fee for the
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renewal period of May 1, 2022 through April 30, 2023 would be $1,430,222.
e) Detail of additional staff requirements: Not applicable at this time.
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FOURTH AMENDMENT



Sherry Clark

Senior Corporate Attorney

02/15/2021
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e Quoted By:
.._.g‘-«” tYIer Date:
‘ technologies Quote Expiration:
Quote Name:
Quote Number:

Quote Description:

Sales Quotation For

City of Pembroke Pines

Floor 5

10100 Pines Bivd

Pembroke Pines. FL 33026-6042
Phone +1 (934) 435-6500

Other Services

Description Quantity

Tyler ReadyForms Each Individual Form Design 7
TOTAL:

Summary One Time Fees Recurring Fees
Total Tyler Software $0.00 $0.00
Total Tyler Services $9,800.00 $0.00
Total 3rd Party Hardware, Software and $0.00 $0.00
Services

Summary Total $9,800.00 $0.00
Contract Total $9,800.00

Uniless otherwise indicated in the contract or amendment thereto, pricing for optional items will be heid for
six (6) months from the Quote date or the Effective Date of the contract, whichever is later.

2020-102546 - TylerFarms - {7} Custom ReadyForms - UB CONFIDENTIAL

Unit Price

Amy Lakari
2/10/2020
8/8/2020

Pembroke Pines FL - TylerForms - (7) Custom ReadyForms -
UB

2020-102546
TylerForms - (7) Custom ReadyForms - UB

Unit Discount Extended Price
$1,400.00 $0.00 $9,800.00
$9,800.00

1of 3






Comments

This quote is for the following services:

Custom ReadyForm Design of (7) Forms - Utility Bill

Utility Bill & Final Utility Bill

Commercial Sanitation Utility Bill & Commercial Sanitation Final Utility Bill
Roll Off Utility Bill & Roll Off Final Utility Bill

UB Delinquent Notice

Sanitation Delinquent Notice

Lien Notice

. Door Hanger

We will need the signed quote in order to move this project forward to design.

b B B

The only items included in this quote are described above. If during the process it is discovered that you need additional services, those will be quoted as additional services and
billed accordingly.

Standard delivery for the first proof is 4 weeks after receipt of the signed quote and any other required items. The first proof delivery period begins the 1st business day after all
required items are received, provided the information is received by 12:00 noon EST. Any items received after noon will result in the delivery period beginning two business days
after all the required items are received. Delivery times do not include nights, weekends or Tyler observed holidays.

If you need us to reference a Purchase Order number when billing you for the quoted services, be certain to include it on or with the signed quote. Please return the signed quote to
amy.lakari@tylertech.com. Keys and completed original signature sheets must be sent via overnight delivery to Forms Design, Tyler Technologies, One Tyler Drive, Yarmouth
ME 04096.

Any Tyler Forms services orders that are cancelled after the first and/or subsequent proofs have been delivered to the Client will be subject to billing at 30% of the listed fee.

Please note that you have 30 days to test what we have delivered and report any issues. Any issues reported after thirty days will be quoted as an additional billable item.
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Quoted By: Amy Lakari

LA t Ier Date: 2/19/2020
*e

.. technolegies Quote Expiration: 8/17/2020
Quote Name: Pembroke Pines FL - TylerForms - Custom ReadyForm -
General Billing Invoice
Quote Number: 2020-103481
Quote Description: TylerForms - Custom ReadyForm - General Billing Invoice

Sales Quotation For

City of Pembroke Pines

Floor 3

10100 Pines Blvd

Pembroke Pines. FL. 33026-6042
Phone +1 (954) 435-6500

Other Services
Description Quantity Unit Price Unit Discount Extended Price
Tyler ReadyForms Each Individual Form Design 1 $1,400.00 $0.00 $1,400.00
TOTAL: $1,400.00
Summary One Time Fees  Recurring Fees
Total Tyler Software $0.00 $0.00
Total Tyler Services $1,400.00 $0.00
Total 3rd Party Hardware, Software and $0.00 $0.00
Services
Summary Total $1,400.00 $0.00
Contract Total $1,400.00
Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for
six (6) months from the Quote date or the Effective Date of the contract, whichever is later.
1of 3
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Comments

This quote is for the following services:

Custom ReadyForm Design of (1) Form - General Billing Invoice

Based on mockup provided.
Custom Programming:

For questions contact <Insurance> <Name1> at <Insurance> <phone> or email <insurance> <address1>'

We will need the signed quote in order to move this project forward to design.

The only items included in this quote are described above. If during the process it is discovered that you need additional services, those will be quoted as additional services and
billed accordingly.

Standard delivery for the first proof is 4 weeks after receipt of the signed quote and any other required items. The first proof delivery period begins the 1st business day after all
required items are received, provided the information is received by 12:00 noon EST. Any items received after noon will result in the delivery period beginning two business days
after all the required items are received. Delivery times do not include nights, weekends or Tyler observed holidays.

If you need us to reference a Purchase Order number when billing you for the quoted services, be certain to include it on or with the signed quote. Please return the signed quote to
amy.lakari@tylertech.com. Keys and completed original signature sheets must be sent via overnight delivery to Forms Design, Tyler Technologies, One Tyler Drive, Yarmouth

ME 04096.

Any Tyler Forms services orders that are cancelled after the first and/or subsequent proofs have been delivered to the Client will be subject to billing at 50% of the listed fee.

Please note that you have 30 days to test what we have delivered and report any issues. Any issues reported after thirty days will be quoted as an additional billable item,
Disclaimer for Custom Programming and/or Data Manipulation at the Form Level:

The use of form level calculations, and/or data alteration/manipulations can result in longer times to resolve issues; whether form related or data related. Best practice s to use the
MUNIS export values before considering form level calculations, and/or data alteration/manipulations.

You should review the export layout vs. the data samples provided and identify source data values where possible. Please provide export layout names for the fields you are asking
us to use on the form(s).

There is a known issue with using form level calculations with regards to ‘rounding‘. In some cases the result will be off by one cent, when decimals are in play, or a dollar when
no decimals are in play.

By signing this quote, you acknowledge and accept the risks and issues set forth above.

2020-103481 - TylerForms - Custom ReadyForm - General Billing Invoice CONFIDENTIAL 3o0f 3



SECOND AMENDMENT

AMENDMENT

This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as
indicated below (“Amendment Effective Date”), by and between Tyler Technologies, Inc. with offices at
One Tyler Drive, Yarmouth, Maine 04096 (“Tyler”) and Pembroke Pines, with offices at 601 City Center
Way, Pembroke Pines, FL 33025 (“Client”).

WHEREAS, Tyler and the Client are parties to an agreement dated April 24, 2019 (“Agreement”); and

WHEREAS, Tyler and Client desire to amend the terms of the Agreement as provided herein.

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client
agree as follows:

1.

3.

The following Tyler Software as a Service (SaaS) are hereby removed from the Agreement as of
the Amendment Effective Date:

a. Bid Management

As of such date, Client’s right to access the above-listed software is terminated, as are Tyler’s
obligations to maintain, support, host and update such software.

Client’s annual Saa$ fees payment obligation commencing May 1, 2020 is hereby reduced by
$17,997.00 with respect to the removal of the above-listed software.

If the Amendment Effective Date is prior to May 1, 2020, the Client will receive a credit equaling
50% of SaaS fees paid for the Bid Management module in the first year of the initial term of the
Agreement totaling $8,998.50. At Client’s direction, Tyler will apply the credit issued herein to
Saas fees payable to Tyler for any Tyler Software Products hereafter acquired by Client.

This Amendment, upon execution, shall serve as Client’s documentation for the credit issued
(the executed Amendment is your credit invoice from Tyler).

This Amendment shall be governed by and construed in accordance with the terms and
conditions of the Agreement.

Except as expressly indicated in this Amendment, all other terms and conditions of the
Agreement shall remain in full force and effect.

SIGNATURE PAGE TO FOLLOW



IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth

below.

Tyler Technologies, Inc.

By:
Rob Kenndy Jensen
Name:
) Director of Contracts
Title:
4/28/2020
Date: 128/

Pembroke Pines, FL

Name: @lpanlis 4. Ocheis

TIt'e Q{/}’y MAWWC@/\/‘

Date: ‘*Z 23 ‘ 20
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Exhibit 1
Investment Summary

The following Investment Summary details the software and services to be delivered by us to you under
the Agreement. This Investment Summary is effective as of the execution date of this Change Order.
Capitalized terms not otherwise defined will have the meaning assigned to such terms in the Agreement.
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Sales Quotation For

City of Pembroke Pines

Floor 5

10100 Pines Blvd

Pembroke Pines. FL. 33026-6042
Phone +1 (854) 435-6500

Other Services

Description

Queted By:

Date:

Quete Expiration:
Quote Name:
Quote Number:

Quote Description:

Quantity

Phil Sharp

9/12/2019

3/10/2020

City of Pembroke Pines - ERP Training Days
2019-93440

City ol Pembroke Pines - ERP Training Days

Implementation - Procure to Pay Lead
Implementation - Financials Implementation
Implementaticon - Financials Lead

Summary
Total Tyler Software
Total Tyler Services

Total 3rd Party Hardware, Software and
Services

Summary Totai
Contract Total

2018-83440 - Cily of Pembroke Pines - ERP Training Days

TOTAL:

One Time Fees
$0.06C

$53,900.00

$0.60

$53,900.00
$53,900.00

64
152
92

Recurring Fees
$0.00
$0.00
$0.00

$0.00

CONFIDENTIAL

Unit Price *. ~ 'Unit Discount
$175.00 30.GC $11,200.00
$175.00 $0.00 $26,600.00
$175.00 $0.00 $16,100.00
$53,900.00
1of 2
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Project Change Request

Date: September 12,2019 PSIR Number: 2015-09-12

City of Pembroke Pines, FL
Change Request Number: 1

Reguester: Rebecca Usprich

Nature of the proposed change: Fxchange unused Phase 1 Conversion Services for Implementation Days

Reason for the Change: To provide additional days to support the work effort of the Tyler Implementation Team
to import data into Munis via imports instead of utitizing the Conversion Team services; to provide additional
Procure-to-Pay Support Post Live in June and July 2020.

Detailed Description of Resources (both Tyler and City-Parish): The current resources will remain
unchanged.

Specifications: N/A
Implementation Plans: The activities associated with this change are already a part of the current Project Plan
Scheduled Completion: N/A

Acceptance Criteria: N/A

Impact of the Change

The fellowing unused Phase 1 Conversions will be removed from the Contract:

. Module . | . Description ~ Notes
Accounts Payable AP Checks No data to convert 3,400
Accounts Payable AP Invoices No data to convert 5,000
Capital Assets Standard Master implementation Team will impart 5,000
Contract Management Contracts No data to convert 6,500
Generaf Ledger Summary Budgets up to 3 years Implementation Team will import 3,500
General Ledger Summary Actuals up to 3 years implementation Team will import 3,500
General Ledger Chart of Accounts Implementation Team will import 4,000
Inventory Management Commodity Codes No data to convert 3,000
Inventory Management Standard Master No data to convert 5,000
Project & Grant Accounting | Summary Budgets up to 3 years No data to convert 3,500
Project & Grant Accounting | Summary Actuals up to 3 years No data to convert 3,500
Project & Grant Accounting Standard Master No data to convert 4,000
Purchasing Open Purchase Orders City Staff to key in at Production Cutover 4,500
TOTAL $54,400
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"Parties” means Tyler and the Client collectively.

“Saa$ Fees” means the fees for the Saa$S Services identified in the Investment Summary.

“Saa$ Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. Saa$ Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.
“SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

“Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

“Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

“Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Software, as applicable and attached as Exhibit D.

“Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

“Third Party Products” means the Third Party Software and Third Party Hardware.

“Third Party Software” means the third party software, if any, identified in the Investment
Summary.

“Third Party Services” means the third party services, if any, identified in the Investment
Summary.

“Tyler” means Tyler Technologies, Inc., a Delaware corporation.

“Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

“we”, “us”, “our” and similar terms mean Tyler,
“you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1.

Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the SaaS
Services solely for your internal business purposes for the number of Defined Users only. The Tyler
Software will be made available to you according to the terms of the SLA. You acknowledge that we
have no delivery obligations and we will not ship copies of the Tyler Software as part of the Saa$
Services. You may use the SaaS Services to access updates and enhancements to the Tyler Software,
as further described in Section C(8).

Saa$ Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The SaaS Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).
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3.

Ownership.

3.1 We retain all ownership and intellectual property rights to the Saa$S Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the SaaS Services.

Restrictions. You may not: {a) make the Tyler Software or Documentation resulting from the SaaS
Services available in any manner to any third party for use in the third party’s business operations;
{b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the SaaS Services; (c) access or use the SaaS Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,
lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the SaaS$ Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(8), below, the SLA and our then current
Support Call Process.

SaaS Services.

6.1 Our SaaS Services are audited at least yearly in accordance with the AICPA’s Statement on
Standards for Attestation Engagements (“SSAE”) No. 18. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for SaaS
Services. Upon execution of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will
provide you with a summary of our compliance report(s) or its equivalent. Every year
thereafter, for so long as the NDA is in effect and in which you make a written request, we will
provide that same information.

6.2 You will be hosted on shared hardware in a Tyler data center, but in a database dedicated to
you, which is inaccessible to our other customers.

6.3 We have fully-redundant telecommunications access, electrical power, and the required
hardware to provide access to the Tyler Software in the event of a disaster or component
failure. In the event any of your Data has been lost or damaged due to an act or omission of
Tyler or its subcontractors or due to a defect in Tyler’s software, we will use best commercial
efforts to restore all the Data on servers in accordance with the architectural design’s
capabilities and with the goal of minimizing any Data loss as greatly as possible. In no case shall
the recovery point objective {(“RPO”) exceed a maximum of twenty-four {(24) hours from
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declaration of disaster. For purposes of this subsection, RPO represents the maximum tolerable
period during which your Data may be lost, measured in relation to a disaster we declare, said
declaration will not be unreasonably withheld.

6.4 In the event we declare a disaster, our Recovery Time Objective (“RTO”) is twenty-four (24)
hours. For purposes of this subsection, RTO represents the amount of time, after we declare a
disaster, within which your access to the Tyler Software must be restored.

6.5 We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the SaaS Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.

6.6 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.7 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.8 We provide secure Data transmission paths between each of your workstations and our servers.

6.9 For at least the past twelve (12) years, all of our employees have undergone criminal
background checks prior to hire. All employees sign our confidentiality agreement and security
policies. Our data centers are accessible only by authorized personnel with a unique key entry.
All other visitors must be signed in and accompanied by authorized personnel. Entry attempts
to the data center are regularly audited by internal staff and external auditors to ensure no
unauthorized access.

6.10 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.
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SECTION C— OTHER PROFESSIONAL SERVICES

1. Other Professional Services. We will provide you the various implementation-related services
itemized in the Investment Summary and described in the Statement of Work.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by muitiplying the applicable
hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

4. Cancellation. If travel is required, we will make all reasonable efforts to schedule travel for our
personnel, including arranging travel reservations, at least two (2) weeks in advance of
commitments. Therefore, if you cancel services less than two (2) weeks in advance {other than for
Force Majeure or breach by us), you will be liable for all (a) non-refundable expenses incurred by us
on your behalf, and (b) daily fees associated with cancelled professional services if we are unable to
reassign our personnel. We will make all reasonable efforts to reassign personnel in the event you
cancel within two (2) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.

7. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

8. Maintenance and Support. For so long as you timely pay your SaaS Fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,
we will:
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8.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (limited to
the then-current version and the immediately prior version);

8.2 provide telephone support during our established support hours;

8.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

8.4 make available to you all major and minor releases to the Tyler Software (including updates and
enhancements) that we make generally available without additional charge to customers who
have a maintenance and support agreement in effect; and

8.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
our then-current release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree
to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You
agree to provide us with a login account and local administrative privileges as we may reasonably
require to perform remote services. We will, at our option, use the secure connection to assist with
proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we cannot
resolve a support issue remotely, we may be required to provide onsite services. In such event, we will
be responsible for our travel expenses, unless it is determined that the reason onsite support was
required was a reason outside our control. Either way, you agree to provide us with full and free access
to the Tyler Software, working space, adequate facilities within a reasonable distance from the
equipment, and use of machines, attachments, features, or other equipment reasonably necessary for
us to provide the maintenance and support services, all at no charge to us. We strongly recommend
that you also maintain your VPN for backup connectivity purposes.

For the avoidance of doubt, SaaS Fees do not include the following services: {a) onsite support {unless
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b} application design;
(c) other consulting services; or (d) support outside our normal business hours as listed in our then-
current Support Call Process. Requested services such as those outlined in this section will be billed to
you on a time and materials basis at our then current rates. You must request those services with at
least one (1) weeks’ advance notice.

SECTION D — THIRD PARTY PRODUCTS
1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have

purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

2. Third Party Software. As part of the Saa$ Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

{00289603.6 1956-7601851}



4,

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1.

Invoicing and Payment. We will invoice you the Saa$S Fees and fees for other professional services in
the Investment Summary per our invoicing and Payment Policy, subject to Section E{2).

Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s} actually in dispute, and only those amounts, untif we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION F — TERM AND TERMINATION

1. Term. The initial term of this Agreement is three (3} years from the first day of the first month

following the Effective Date, unless earlier terminated as set forth below. Upon expiration of the
initial term, this Agreement will renew automatically for additional one (1) year renewal terms at
our then-current Saa$ Fees unless terminated in writing by either party at least sixty (60) days prior
to the end of the then-current renewal term. Your right to access or use the Tyler Software and the
Saa$ Services will terminate at the end of this Agreement.

Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay Saa$S Fees. You acknowledge that continued access to the SaaS Services is
contingent upon your timely payment of SaaS Fees. If you fail to timely pay the SaaS Fees, we
may discontinue the Saa$ Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
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receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30} day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the Saa$S Services for a period of forty-five (45) days or more.

2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the SaaS Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
but unused SaaS Fees. You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

2.5 For Convenience. You have the right to terminate this Agreement for convenience upon thirty
(30) days advance written notice.

2.6 Fees for Termination without Cause during Initial Term. If you terminate this Agreement during
the initial term for any reason other than cause, Force Majeure, or lack of appropriations, or if
we terminate this Agreement during the initial term for your failure to pay SaaS Fees, you shall
pay us the following early termination fees:

a. if you terminate during the first year of the initial term, 100% of the SaaS Fees through
the date of termination plus 25% of the SaaS Fees then due for the remainder of the
initial term;

b. if youterminate during the second year of the initial term, 100% of the Saa$S Fees
through the date of termination plus 15% of the Saa$S Fees then due for the remainder
of the initial term; and

c. if youterminate after the second year of the initial term, 100% of the SaaS Fees through
the date of termination plus 10% of the Saa$S Fees then due for the remainder of the
initial term.

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1. Inteilectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
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including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 if an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment {or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

2. General Indemnification.

2.1 We will indemnify, hold harmless, and defend you and your agents, officials, and employees
from and against any and all third-party claims, losses, liabilities, damages, costs, and expenses
(including reasonable attorney's fees and costs) for {a) personal injury or property damage to
the extent caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS
requirements or a law applicable to our performance under this Agreement. You must notify us
promptly in writing of the claim and give us sole control over its defense or settlement. You
agree to provide us with reasonable assistance, cooperation, and information in defending the
claim at our expense. Tyler expressly understands and agrees that any insurance protection
required by this Agreement or otherwise provided by Tyler shall in no way limit the
responsibility to indemnify, keep and save harmless and defend the Client or its officers,
employees, agents and instrumentalities as herein provided.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

4, LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT,
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS SET FORTH
IN SECTION F(2), ONE AND ONE HALF (1.5) TIMES THE TOTAL FEES LISTED IN THE INVESTMENT
SUMMARY AS OF THE EFFECTIVE DATE; OR (B) DURING ANY RENEWAL TERM, ONE AND ONE HALF
(1.5) TIMES THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE
PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET
IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED
UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY
REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE FOREGOING
LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND
G(2).
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5.

EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

Insurance. We will add you as an additional insured to our Commercial General Liability and
Automobile Liability policies for claims arising out of or relating to this Agreement, which will
automatically add you as an additional insured to our Excess/Umbrella Liability policy as well. We
wilt provide you with copies of certificates of insurance upon execution of this Agreement. We agree
that our insurance is primary for claims under our CGL or auto policies that arise out of or relate to
the Agreement and are between us and you. Tyler agrees to waive subrogation, but only on claims
under our CGL or auto policies that arise out of or relate to this agreement and are between us and
you, except to the extent the damage or injury is caused by you.

a. Tyler shall not commence work under this Agreement until it has obtained all insurance
required under this paragraph.

b. Certificates of Insurance, reflecting evidence of the required insurance, shall be filed
with the City’s Risk Manager prior to the commencement of services under this
Agreement. Policies shall be issued by companies authorized to do business under the
laws of the State of Florida. The insurance company shall be rated no less than “A-" as
to management, and no less than “Class VI” as to financial strength according to the
latest edition of Best’s Insurance Guide published by A.M. Best Company.

¢. Tyler shall provide the CITY with thirty (30) days notice of cancellation or any change in
coverage which fails to meet the minimum requirements herein.

d. Insurance shall be in force during the term of this Agreement. In the event the
insurance certificate provided indicates that the insurance shall terminate and lapse
during the period of this Agreement, then in that event, Tyler shall timely furnish a
renewed certificate of insurance as proof that equal and like coverage for the balance of
the period of the Agreement and extension thereunder is in effect. Tyler shall not
commence nor continue to provide any services pursuant to this Agreement unless all
required insurance remains in full force and effect.

e. REQUIRED INSURANCE

i. Comprehensive General Liability Insurance written on an occurrence basis
including, but not limited to: coverage for bodily injury and property damage,
personal & advertising injury, products & completed operations, and
contractual liability. Coverage must be written on an occurrence basis, with
limits of liability no less than:

e FEach Occurrence Limit - $1,000,000

e Fire Damage Limit (Damage to rented premises) - $100,000

e Personal & Advertising Injury Limit - $1,000,000

e General Aggregate Limit - $2,000,000

e Products & Completed Operations Aggregate Limit - $2,000,000
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f.

Products & Completed Operations Coverage shall be maintained for two (2)
years after the final payment under this Agreement.

Worker’s Compensation and Employers Liability Insurance shall be in
accordance with applicable state and/or federal laws, with limits of liability no
less than:

Workers’ Compensation:  Coverage A~ Statutory

Employers Liability: Coverage B $500,000 Each Accident

. $500,000 Disease — Policy Limit

o $500,000 Disease — Each Employee

Comprehensive Auto Liability Insurance covering all owned, non-owned and
hired vehicles used in connection with the performance of work under this
Agreement, with a combined single limit of liability for bodily injury and
property damage no less than:

e Combined Single Limit (Each Accident) - $1,000,000

e 1. Any Auto (Symbol 1)

e 2. Hired Autos (Symbol 8)

¢ 3. Non-Owned Autos (Symbol 9)

CYBER LIABILITY including Network Security and Privacy Liability; Data Recovery
and Loss of Business Income; Privacy Regulatory Defense and Penalties; Crisis
Management; Data Extortion, with a limit of liability no less than $3,000,000 per
occurrence and $3,000,000 aggregate.

6.6 CRIME COVERAGE shall include employee dishonesty, forgery or
alteration, and computer fraud in an amount of no less than $1,000,000.

REQUIRED ENDORSEMENTS
i.
ii.

Additional Insured as indicated above.
Waiver of Rights of Subrogation as indicated above.

SECTION H — GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates

set forth in the Investment Summary for twelve {12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
such additional purchase(s), unless otherwise specifically provided in the addendum.

2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.

3. Dispute Resolution. You agree to provide us with written notice within thirty (30) calendar days of

becoming aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all
disputes, including, if requested by either party, appointing a senior representative to meet and
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10.

engage in good faith negotiations with our appointed senior representative. Senior representatives
will convene within thirty (30) calendar days of the written dispute notice, unless otherwise agreed.
All meetings and discussions between senior representatives will be deemed confidential settlement
discussions not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable
state rule. If we fail to resolve the dispute, then the parties shall participate in non-binding
mediation in an effort to resolve the dispute. If the dispute remains unresolved after mediation,
then either of us may assert our respective rights and remedies in a court of competent jurisdiction.
Nothing in this section shall prevent you or us from seeking necessary injunctive relief during the
dispute resolution procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in
performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
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11.

12.

13.

14,

15.

16.

17.

the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.
This Agreement does not create an employee/employer relationship between the Parties. It is the
intent of the Parties that Tyler is an independent contractor under this Agreement and not the
Client's employee for all purposes, including but not limited to, the application of the Fair Labor
Standards Act minimum wage and overtime payments, Federal Insurance Contribution Act, the
Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal Revenue Code,
the State Workers' Compensation Act, and the state unemployment insurance law. Tyler shall retain
sole and absolute discretion in the judgment of the manner and means of carrying out Tyler's
activities and responsibilities hereunder provided, further that administrative procedures applicable
to services rendered under this Agreement shall be those of Tyler, which policies of Tyler shail not
conflict with applicable law. Tyler agrees that it is a separate and independent enterprise from the
Client, that it has full opportunity to find other business, and that it has made its own investment in
its business. This Agreement shall not be construed as creating any joint employment relationship
between Tyler and the Client and the Client will not be liable for any obligation incurred by Tyler,
including but not limited to unpaid minimum wages and/or overtime premiums.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d} if not actually received, five (5) business days after deposit with the
United States Postal Service authorized mail center with proper postage (certified mail, return
receipt requested) affixed and addressed to the other party at the address set forth on the signature
page hereto or such other address as the party may have designated by proper notice. The
consequences for the failure to receive a notice due to improper notification by the intended
receiving party of a change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
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such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:

(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;

{(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

18. Public Records. The City of Pembroke Pines is a public agency subject to Chapter 119, Florida
Statutes. Tyler shall comply with Florida’s Public Records Law. Specifically, if and to the extent
Chapter 119 is applicable to Tyler’s performance pursuant to this Agreement, Tyler shall:

a.

Keep and maintain public records required by the Client to perform the service;

Upon request from the Client’s custodian of public records, provide the Client with a

copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Fla.
Stat., or as otherwise provided by law;

Ensure that public records that are exempt or that are confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and, following completion of the Agreement, Tyler
shali destroy all copies of such confidential and exempt records remaining in its
possession after Tyler transfers the records in its possession to the Client; and

Upon completion of the Agreement, Tyler shall transfer to the Client, at no cost to the
Client, all public records in Tyler’s possession. All records stored electronically by Tyler
must be provided to the Client, upon request from the Client’s custodian of public
records, in a format that is compatible with the information technology systems of the
Client.

The failure of Tyler to comply with the provisions set forth in this Article shall constitute
a Default and Breach of this Agreement and the Client shall enforce the Default in
accordance with the provisions set forth herein.

IF TYLER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO TYLER’ S DUTY TO PROVIDE PUBLIC RECORDS
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Summary

Total Tyler Services

Total 3rd Party Hardware, Software and
Services

Summary Total

Estimated Travel Expenses

2018-42074-7 - Munis and EnerGov SaaS REVISED 3/7/2019

One Time Fees
$2,897,650.00
$14.630.00

$2,912,280.00
$801,790.00

Recurring Fees
$0.00
$0.00

$1,367,956.00
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Comments

Tyler recommends the use of a 128-bit SSL Security Certificate for any Internet Web Applications, such as the Munis Web Client and the MUNIS Self Service applications if
hosted by the Client. This certificate is required to encrypt the highly sensitive payroll and financial information as it travels across the public internet. There are various vendors
who sell SSL Certificates, with all ranges of prices.

Conversion prices are based on a single occurrence of the database. If additional databases need to be converted, these will need to be quoted.

Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the size and scope of your project. The actual amount of services
depends on such factors as your level of involvement in the project and the speed of knowledge transfer.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are responsible for determining and
remitting. Installations are completed remotely, but can be done onsite upon request at an additional cost.

In the event Client cancels services less than two (2) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on Client's behalf; and (ii)
daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

Implementation hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or more than one occurrence of a
class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-Trainer approach whereby the client designated attendees
of the initial training can thereafter train the remaining users.

In the event Client acquires from Tyler any edition of Tyler Content Manager software other than Enterprise Edition, the license for Content Manager is restricted to use with Tyler
applications only. If Client wishes to use Tyler Content Manager software with non-Tyler applications, Client must purchase or upgrade to Tyler Content Manager Enterprise
Edition.

Tyler's form library prices are based on the actual form quantities listed, and assume the forms will be provided according to the standard Munis form template. Any forms in
addition to the quoted amounts and types, including custom forms or forms that otherwise require custom programming, are subject to an additional fee. Please also note that use
of the Tyler Forms functionality requires the use of approved printers as well. You may contact Tyler's support team for the most current list of approved printers.

Payroll library includes: 1 PR check, 1 direct deposit, 1 vendor from payroll check, 1 vendor from payroll direct deposit, W2, W2¢, ACA 1095B, ACA 1095C and 1099 R.
Financial library includes: 1 A/P check, 1 EFT/ACH, 1 Purchase order, 1 Contract, 1099M, 1099INT, 1099S, and 1099G.

General Billing library includes: 1 invoice, 1 statement, 1 general billing receipt and 1 miscellaneous receipt.

Utility billing library includes: 1 Utility bill, 1 assessment, 1 UB receipt, 1 Lien letter, 1 UB delinquent notice, 1 door hanger and 1 final utility bill.

Business license library includes: 1 business license and 1 renewal application.
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Comments
Includes digitizing two signatures, additional charges will apply for additional signatures.

Tyler Forms Payroll Core library includes: 1 PR check, 1 direct deposit, 1 vendor from payroll check, I vendor from payroll direct deposit, W2, W2¢, 1099 R, ACA 1095B and
ACA 1095C.

Personnel Actions Forms Library includes: 1 Personnel Action form - New and 1 Personnel Action Form - Change.

Tyler's cost is based on all of the proposed products and services being obtained from Tyler. Should significant portions of the products or services be deleted, Tyler reserves the
right to adjust prices accordingly.

Tyler Content Manager SE includes up to 1TB of storage. Should additional storage be needed it may be purchased as needed at an annual fee of $5,000 per TB.
Financial library includes: 1 A/P check, 1 EFT/ACH, 1 Purchase order, 1099M, 1099INT, 1099S, and 1099G.

The Munis SaaS fees are based on 100 concurrent users. Should the number of concurrent users be exceeded, Tyler reserves the right to re-negotiate the SaaS fees based upon any
resulting changes in the pricing categories.

The Tyler Software Product Tyler ReadyForms Processing must be used in conjunction with a Hewlett Packard printer supported by Tyler for printing checks.

BMI CollectIT w/ data validation enabled - USB, 802.11b/g Wireless Data Com Ultility for WM 6.1/6.5 devices w/ remote Install/training up to 4 hrs & (1) yr phone support,
Subsequent support and upgrade plans are available directly through BMI Inccludes a Unitech PA 690 PDT Kit with WIN 6.5, 26 Key keypad, laser, 807 MHZ Processor, 2
batteries, Power Supply, Pistol Grip, Cradle, 802.11b/g radio & BMI Collect-IT PDT Users License Includes: 1 yr Phone support/upgrades for CollectIT and 1 yr depot parts and
Labor warranty on the PA 690 Portable Data Terminal.

AssetTrak PPC Software, PA690 Portable Data terminal, Integrated Laser Scanner, USB Com/Charging cable w/ps, PDT Users Licenses for TrakSync and AssetTrak PPC
Includes: 1 year phone support & software upgrades, Subsequent support and upgrade plans are available directly through BMI. Up to 4 hrs of remote Install/training via

GoToMeeting.

EnerGov's e-Reviews requires Bluebeam Studio Prime, at an estimated yearly subscription cost of $3,000/100 users. Further pricing detail is available by contacting Bluebeam at
https://www.bluebeam.com/solutions/studio-prime

Business Management Forms Library Includes: I Licensing - Business License, 1 Licensing - Business License Renewal, 1 Licensing - Business License Delinquent, 1 Licensing
- Profession License, 1 Licensing - Profession License Renewal, 1 Licensing --Profession License Delinquent.

Community Development Forms Library Includes: 1 Permits - Building, 1 Permits - Trade, 1 Planning - Certificate, 1 Permits - Occupancy/Completion, 1 Code - Violation
Notice.

Tyler Notify Saa$ services will renew automatically for additional one (1) year terms at our then-current fee unless terminated in writing by either part at least thirty (30) days
prior to the end of the then-current term.

Transparency Portal Saa$ services will renew automatically for additional one (1) year terms at our then-current fee unless terminated in writing by either party at least thirty (30)
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Comments
days prior to the end of the then-current term.

Development modifications, interfaces and services, where applicable, shall be invoiced to the client in the following manner: 50% of total upon authorized signature to proceed
on program specifications and the remaining 50% of total upon delivery of modifications, interface and services.
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specifications within thirty (30) calendar days of delivery; otherwise, the modification will be
deemed to be in compliance with the specifications after the 30-day window has passed.
You may still report Defects to us as set forth in this Agreement.

2.6 Other Fixed Price Services: Other fixed price services are invoiced upon complete delivery of
the service. For the avoidance of doubt, where “Project Planning Services” are provided,
payment will be due upon delivery of the Implementation Planning document. Dedicated
Project Management services, if any, will be billed monthly in arrears, beginning on the first
day of the month immediately following initiation of project planning.

2.7 Change Management Services: If you have purchased any change management services,
those services will be invoiced in the following amounts and upon the following milestones:

Acceptance of Change Management Discovery Analysis 15%
Delivery of Change Management Plan and Strategy Presentation 10%
Acceptance of Executive Playbook 15%
Acceptance of Resistance Management Plan 15%
Acceptance of Procedural Change Communications Plan 10%
Change Management Coach Training 20%
Change Management After-Action Review 15%

3. Third Party Products.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance for the Third Party Software
is invoiced when we make it available to you for downloading.

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along
with applicable expenses, at the rates set forth in the Investment Summary.

4. Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy, plus a 10% travel agency processing fee. Our current
Business Travel Policy is attached to this Exhibit B at Schedule 1. Copies of receipts will be
provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45) calendar days of the invoice
date. Nothing in this Agreement shall be construed to require Client to violate the Florida Prompt
Payment Act (Part VII, Chapter 218, Florida Statutes), We prefer to receive payments electronically. Our
electronic payment information is:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104
ABA: 121000248
Account: 4124302472
Beneficiary: Tyler Technologies, Inc. — Operating
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2. Ground Transportation
A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed
at the current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will
be calculated by using the employee's office as the starting and ending point, in compliance
with IRS regulations. Employees who have been designated a home office should calculate
miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost,
convenience, and the specific situation reasonably require their use. When renting a car for
Tyler business, employees should select a “mid-size” or “intermediate” car. “Full” size cars
may be rented when three or more employees are traveling together. Tyler carries leased
vehicle coverage for business car rentals; except for employees traveling to Alaska and
internationally (excluding Canada), additional insurance on the rental agreement should be
declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or
to and from airports when less expensive means of transportation are unavailable or
impractical. The actual fare plus a reasonable tip {15-18%) are reimbursable. In the case of
a free hotel shuttle to the airport, tips are included in the per diem rates and will not be
reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are
measured in days as opposed to hours. Park and fly options located near some airports may
also be used. For extended trips that would result in excessive parking charges, public
transportation to/from the airport should be considered. Tolls will be reimbursed when
receipts are presented.

3. Llodging

Tyler’'s TMC will select hotel chains that are well established, reasonable in price, and
conveniently located in relation to the traveler's work assighment. Typical hotel chains
include Courtyard, Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has
a discount rate with a local hotel, the hotel reservation should note that discount and the
employee should confirm the lower rate with the hotel upon arrival. Employee
memberships in travel clubs such as AAA should be noted in their travel profiles so that the
employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with
the hotel’s cancellation policy.
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*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
5. lInternet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free
high speed internet access and Tyler employees are encouraged to use such hotels
whenever possible. If an employee’s hotel charges for internet access it is reimbursable up
to $10.00 per day. Charges for internet access at airports are not reimbursable.

6. International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights
that are six (6) or more consecutive hours in length. In such event, the next available seating
class above coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for
photo fees, application fees, and execution fees when obtaining a new passport book, but
fees related to passport renewals are not reimbursable. Visa application and legal fees,
entry taxes and departure taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested
by the U.S. Department of Health & Human Services for travel to specific countries, is

reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this
section.
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Incident Escalation
Tyler Technology’s software support consists of four levels of personnel:
(1) Level 1: front-line representatives
(2) Level 2: more senior in their support role, they assist front-line representatives and take on escalated
issues
(3) Level 3: assist in incident escalations and specialized client issues
(4) Level 4: responsible for the management of support teams for either a single product or a product

group

If a client feels they are not receiving the service needed, they may contact the appropriate Software Support
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and
determine the necessary action to meet the client’s needs.
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issues so that we can
respond appropriately. A software support incident can be escalated by any of the following methods:
(1) Telephone —for immediate response, call toll-free to either escalate an incident’s priority or to
escalate an issue through management channels as described above.
(2} Email - clients can send an email to software support in order to escalate the priority of an issue
(3) On-line Support Incident Portal — clients can also escalate the priority of an issue by logging into the
client incident portal and referencing the appropriate incident tracking number.

Remote Support Tool

Some support calls require further analysis of the client’s database, process or setup to diagnose a problem or
to assist with a question. Tyler will, at its discretion, use an industry-standard remote support tool. Support is
able to quickly connect to the client’s desktop and view the site’s setup, diagnose problems, or assist with
screen navigation. More information about the remote support tool Tyler uses is available upon request.
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use for development and testing to create collateral deployable to Your production system(s). You are not
entitled to use a development and testing license for live production purposes.

14 Production Licenses. Production licenses are available for purchase through authorized distributors and
resellers of OF Software Ltd. only. Subject to all of the terms and conditions of this Agreement,
OF Software Ltd. grants You, a perpetual (subject to termination by OF Software Ltd. due to your breach of
the terms of this Agreement), non-exclusive, non-transferable, worldwide non-sublicenseable license to use
the Software in accordance with the license type purchased by you as set out on your purchase order as
further described below. For greater certainty, unless otherwise agreed in a purchase order concluded with
an approved distributor of the Software, and approved by OF Software, the default license to the Software is
a per-CPU license as described in A. below:

A, Per-CPU. The total number of CPUs on a computer used to operate the Software may not exceed
the licensed quantity of CPUs. For purposes of this license metric. (a) CPUs may contain more
than one processing core, each group of two (2) processing cores is consider one (1) CPU., and
any remaining unpaired processing core, will be deemed a CPU. (b) all CPUs on a computer on
which the Software is installed shall be deemed to operate the Software unless You configure that
computer (using a reliable and verifiable means of hardware or software partitioning) such that the
total number of CPUs that actually operate the Software is less than the total number on that
computer.

B. Per-Document. This is defined as a fee per document based on the total number of documents
generated annually by merging data with a template created by the Software. The combined data
and template produce documents of one or more pages. A document may contain 1 or more
pages. For instance a batch of invoices for 250 customers may contain 1,000 pages, this will be
counted as 250 documents which should correspond to 250 invoices.

C. Per-Surface. This is defined as a fee per surface based on the total number of surfaces generated
annually by merging data with a template created by the Software. The combined data and
template produce documents of one or more pages, the pages may be printed one side (one
surface) or duplexed (2 surfaces). The documents may be rendered to a computer file (i.e. PDF),
each page placed in the file is considered a surface. A document may contain 1 or more surfaces.
For instance a batch of invoices for 250 customers may contain 500 pages duplexed, this will be
counted as 1000 surfaces.

1.5 Disaster Recovery License. You may request a Disaster Recovery license of the Software for each
production license You have purchased as a failover in the event of loss of use of the production server(s).
This license is for disaster recovery purposes only and under no circumstance may the disaster recovery
license be used for production simultaneously with a production license with which it is paired.

1.6 Backup Copies. After installation of the Software pursuant to this EULA, you may store a copy of the
installation files for the Software solely for backup or archival purposes. Except as expressly provided in this
EULA, you may not otherwise make copies of the Software or the printed materials accompanying the
Software.

1.7 Third-Party Software License Rights. If a separate license agreement pertaining to an item of third-party
software is: delivered to You with the Software, included in the Software download package, or referenced in
any material that is provided with the Software, then such separate license agreement shall govern Your use
of that item or version of Third-Party Software. Your rights in respect to any third-party software, third-party
data, third-party software or other third-party content provided with the Software shall be limited to those
rights necessary to operate the Software as permitted by this Agreement. No other rights in the Software or
third-party software are granted to You.
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2. LICENSE RESTRICTIONS

Any copies of the Software shall include all trademarks, copyright notices, restricted rights legends, proprietary
markings and the like exactly as they appear on the copy of the Software originally provided to You. You may
not remove or aiter any copyright, trademark and/or proprietary notices marked on any part of the Software or
related documentation and must reproduce all such notices on all authorized copies of the Software and related
documentation. You shall not sublicense, distribute or otherwise make the Software available to any third party
(including, without limitation, any contractor, franchisee, agent or dealer) without first obtaining the written
agreement of (a) OF Software Ltd. to that use, and (b) such third party to comply with this Agreement. You
further agree not to (i) rent, lease, sell, sublicense, assign, or otherwise transfer the Software to anyone else; (i)
directly or indirectly use the Software or any information about the Software in the development of any software
that is competitive with the Software, or (iii) use the Software to operate or as a part of a time-sharing service,
outsourcing service, service bureau, application service provider or managed service provider offering. You
further agree not to reverse engineer, decompile, or disassemble the Software.

3. UPDATES, MAINTENANCE AND SUPPORT

3.1 During the validity period of Your License Key, You will be entitled to download the latest version of the Software
from the DocOrigin website www.docorigin.com. Use of any updates provided to You shall be governed by the
terms and conditions of this Agreement. OF Software Ltd. reserves the right at any time to not release or to
discontinue release of any Software and to alter prices, features, specifications, capabilities, functions, licensing
terms, release dates, general availability or other characteristics of the Software.

3.2 On expiry of your maintenance and support contract, you will have the right to continue using the current
version(s) of the Software which you downloaded prior to the date of expiry of your License Key. However, you
will need to renew maintenance and support in order t{o receive a new License Key that will unlock the more
current version(s) of the Software. For greater certainty, if you attempt to use an expired License Key to
download the latest version of the Software, the Software will revert to being a locked, evaluation copy of that
version of the Software.

4. INTELLECTUAL PROPERTY RIGHTS.

This EULA does not grant you any rights in connection with any trademarks or service marks of OF Software Ltd.
or DocOrigin. All title and intellectual property rights in and to the Software, the accompanying printed materials,
and any copies of the Software are owned by OF Software Ltd. or its suppliers. All title and intellectual property
rights in and to the content that is not contained in the Software, but may be accessed through use of the
Software, is the property of the respective content owners and may be protected by applicable copyright or other
intellectual property laws and treaties. This EULA grants you no rights to use such content. If this Software
contains documentation that is provided only in electronic form, you may print one copy of such electronic
documentation.

5. DISCLAIMER OF WARRANTIES.

TO THE GREATEST EXTENT PERMITTED BY LAW, THE LICENSED SOFTWARE AND TECHNICAL
SUPPORT PROVIDED BY OF SOFTWARE LTD. HEREUNDER ARE PROVIDED ON AN "AS IS" BASIS AND
THERE ARE NO WARRANTIES, REPRESENTATIONS OR CONDITIONS, EXPRESS OR IMPLIED, WRITTEN
OR ORAL, ARISING BY STATUTE, OPERATION OF LAW, COURSE OF DEALING, USAGE OF TRADE OR
OTHERWISE, REGARDING THEM OR ANY OTHER PRODUCT OR SERVICE PROVIDED UNDER THIS
AGREEMENT OR IN CONNECTION WITH THIS AGREEMENT BY OF SOFTWARE LTD.
OF SOFTWARE LTD. DISCLAIM ANY IMPLIED WARRANTIES OR CONDITIONS OF QUALITY,
MERCHANTABILITY, MERCHANTABLE QUALITY, DURABILITY, FITNESS FOR A PARTICULAR PURPOSE
AND NON-INFRINGEMENT. OF SOFTWARE LTD. DOES NOT REPRESENT OR WARRANT THAT THE
SOFTWARE SHALL MEET ANY OR ALL OF YOUR PARTICULAR REQUIREMENTS, THAT THE SOFTWARE
WILL OPERATE ERROR-FREE OR UNINTERRUPTED OR THAT ALL ERRORS OR DEFECTS IN THE
SOFTWARE CAN BE FOUND OR CORRECTED.

in certain jurisdictions some or all of the provisions in this Section may not be effective or the applicable law may
mandate a more extensive warranty in which case the applicable law will prevail over this Agreement.
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6. LIMITATIONS OF LIABILITY.

6.1 TO THE GREATEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT SHALL
OF SOFTWARE LTD. BE LIABLE TO YOU OR ANY OTHER PERSON FOR ANY DIRECT, INDIRECT,
INCIDENTAL, SPECIAL, PUNITIVE, EXEMPLARY OR CONSEQUENTIAL DAMAGES WHATSOEVER,
INCLUDING WITHOUT LIMITATION, LEGAL EXPENSES, LOSS OF BUSINESS, LOSS OF PROFITS, LOSS
OF REVENUE, LOST OR DAMAGED DATA, LOSS OF COMPUTER TIME, COST OF SUBSTITUTE GOODS
OR SERVICES, OR FAILURE TO REALIZE EXPECTED SAVINGS OR ANY OTHER COMMERCIAL OR
ECONOMIC LOSSES ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT, EVEN IF
OF SOFTWARE LTD. HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGES, OR
SUCH LOSSES OR DAMAGES ARE FORESEEABLE.

6.2 THE ENTIRE LIABILITY OF OF SOFTWARE LTD. AND YOUR EXCLUSIVE REMEDY WITH RESPECT TO
THE SOFTWARE AND TECHNICAL SUPPORT AND ANY OTHER PRODUCTS OR SERVICES SUPPLIED BY
OF SOFTWARE LTD. IN CONNECTION WITH TH!S AGREEMENT FOR DAMAGES FOR ANY CAUSE AND
REGARDLESS OF THE CAUSE OF ACTION, WHETHER IN CONTRACT OR IN TORT, INCLUDING
FUNDAMENTAL BREACH OR NEGLIGENCE, WILL BE LIMITED IN THE AGGREGATE TO THE AMOUNTS
PAID BY YOU FOR THE SOFTWARE, TECHNICAL SUPPORT OR SERVICES GIVING RISE TO THE CLAIM.

6.3 THE DISCLAIMER OF REPRESENTATIONS, WARRANTIES AND CONDITIONS AND LIMITATION OF
LIABILITY CONSTITUTE AN ESSENTIAL PART OF THIS AGREEMENT. YOU ACKNOWLEDGE THAT BUT
FOR THE DISCLAIMER OF REPRESENTATIONS, WARRANTIES AND CONDITIONS AND LIMITATION OF
LIABILITY, NEITHER OF SOFTWARE LTD. NOR ANY OF ITS LICENSORS OR SUPPLIERS WOULD GRANT
THE RIGHTS GRANTED IN THIS AGREEMENT.

7. TERM AND TERMINATION

7.1 The term of this Agreement will begin on download of the Software and, in respect of an Evaluation License,
shall continue for the Evaluation Period, and in respect of all other license types defined in Section 1, shall
continue for as long as You use the Software, unless earlier terminated sooner under this section 7.

7.2 OF Software Ltd. may terminate this Agreement in the event of any breach by You if such breach has not been
cured within five (5) days of notice to You. No termination of this Agreement will entitle You to a refund of any
amounts paid by You to OF Software Ltd. or its applicable distributor or reseller or affect any obligations You
may have to pay any outstanding amounts owing to OF Software Ltd. or its distributor.

7.3 Your rights to use the Software will immediately terminate upon termination or expiration of this Agreement.
Within five (5) days of termination or expiration of this Agreement, You shall purge all Software and all copies
thereof from all computer systems and storage devices on which it was stored, and certify such to
OF Software Ltd.

8. GENERAL PROVISIONS

8.1 No Waiver. No delay or failure in exercising any right under this Agreement, or any partial or single exercise of
any right, will constitute a waiver of that right or any other rights under this Agreement. No consent to a breach
of any express or implied term set out in this Agreement constitutes consent to any subsequent breach, whether
of the same or any other provision.

8.2 Severability. If any provision of this Agreement is, or becomes, unenforceable, it will be severed from this
Agreement and the remainder of this Agreement will remain in full force and effect.

8.3 Asslignment. You may not transfer or assign this Agreement (whether voluntarily, by operation of law, or
otherwise) without OF Software Ltd.'s prior written consent. OF Software Ltd. may assign this Agreement at any
time without notice. This Agreement is binding upon and will inure to the benefit of both parties, and their
respective successors and permitted assigns.

8.4 Governing Law and Venue. This Agreement shall be governed by the laws of the Province of Ontario. No
choice of laws rules of any jurisdiction shall apply to this Agreement. You consent and agree that the courts of
the Province of Ontario shall have jurisdiction over any legal action or proceeding brought by You arising out of
or relating to this Agreement, and You consent to the jurisdiction of such courts for any such action or
proceeding.
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8.5 Entire Agreement. This Agreement is the entire understanding and agreement between You and
OF Software Ltd. with respect to the subject matter hereof, and it supersedes all prior negotiations, commitments
and understandings, verbal or written, and purchase order issued by You. This Agreement may be amended or
otherwise modified by OF Software Ltd. from time to time and the most recent version of the Agreement will be

available on the OF Software website www.docorigin.com.

Last Updated: [July 18 2013]
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End-User License Agreement (EULA) for Collect-IT
Desktop Computer

IMPORTANT-READ CAREFULLY: This End-User License Agreement (“EULA”) is a legal agreement between you (either an
individual or a single entity) and the Manufacturer (BMI Systems Group) of the application software for the desktop version of
“Collect-1T.

Software Product License

The “Collect-IT Software Product” is protected by copyright laws and international copyright treaties, as well as other intellectual
property laws and treaties. The “Collect-IT Software Product” is licensed, not sold.

1. GRANT OF LICENSE. This EULA grants you the following rights:
* Software. You may install and use one copy of the “Collect-IT Software Product” on (1) computer per license.

DESCRIPTION OF OTHER RIGHTS AND LIMITATIONS
*Limitations of Reverse Engineering, Decompllation and Disassembly.You may not reverse engineer, decompile, or disassemble the “Collect-IT
Software Product”, except and only to the extent that such activity is expressly permitted by applicable law notwithstanding this limitation.

*Separation of components. The “Collect-IT Software Product™ is licensed as a single product. Its component parts may not be separated for use on
more than one computer.

*Single Computer. “Collect-IT Software Product™ is licensed with Computer as a single product.

*Software Transfer. You may permanently transfer all of your rights under this EULA only as part of a transfer to a new computer provided you retain
the original copies, you transfer all of the “Collect-IT Software Product” (including all component parts, the media and printed materials, any upgrades,
this EULA and, if applicable, the Certificate(s) or Anthenticity), and the recipient agrees to the terms of this EULA. If the “Collect-IT Software Product”
is an upgrade, any fransfer must include all prior versions of the “Collect-IT Software Product”

*Terminatlon,Without prejudice to any other rights BMI System Group may terminate this EULA if you fail to comply with the tenns and conditions of
this EULA. In such event, you must destroy all copies of the “Collect-IT Software Product” and all of its component parts.

3. COPYRIGHT. Alltitle and copyrights i and to the “Collect-IT Software Product” (including but niot limited to any images, photographs, animations, video,
audio, music, text, and “apples” incorporated into the “Collect-IT Software Product” the accompanying printed materials, and any copies of the “Collect-IT Software
Product”, are owned by BMI Systems Group or its suppliers. You may not copy the printed materials accompanying the “Collect-IT Software Product”. All rights
not specifically granted under this EULA are reserved by BMI Systems Group.

4. PRODUCT SUPPORT. Product Support for the “Callect-IT Software Product” is provided by BMI Systems Group or its subsidiaries. For product
support, please refer to BMI’s support number provided in the documentation for the software. Should you have any questions conceming this EULA, or if you
desire to contact BMI Systems Group for any other reason, please refer to the address provided in the documentation for the “Collect-IT Software Product”.

5. US.GOVERNMENT RESTRICTED RIGHTS. The “Collect-IT Software Product” and documentation are provided with RESTRICTED RIGHTS. Use,
duplication, or disclosure by the Government is subject to restrictions as set forth in subparagraph (c)(1)(ii) of the Rights in Technical Data and Computer Software
clause at DFARS 252.277-7013 or sub-paragraphs (c)(1) and (2) of the Commercial Computer Software-Restricted Rights at 48 CFR 52.227-19, as applicable.
Manufacturer is BMI Systems Group, P.O. Box 6280, Chandler, z. 85246-6280
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 1.

File ID: 19-0334 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

File Created: 03/25/2019
Short Title: ERP Contract Approval Final Action: 04/17/2019

Title: MOTION TO APPROVE THE NEGOTIATED CONTRACT WITH TYLER
TECHNOLOGIES, INC. FOR AN INITIAL THREE YEAR PERIOD FOR AN
AMOUNT NOT TO EXCEED $7,260,596, PURSUANT TO THE AWARD OF
TS-17-04-B "ERP SYSTEM SOFTWARE AND IMPLEMENTATION"

*Agenda Date: 04/17/2019
Agenda Number: 1.
Internal Notes:

Attachments: 1. Tyler Technologies, Inc.- ERP System Software Service Agreement, 2. Initial 3 Year Term
Agreement - Cost Estimate Breakdown, 3. Commission Approval (2019-01-16)

1 City Commission 04/17/2019 approve
Action Text: A motion was made to approve on the Consent Agenda

SUMMARY EXPLANATION AND BACKGROUND:
1. On June 6, 2018, the City Commission authorized the advertisement of TS-17-04-B "ERP
System Software and Implementation”, which was advertised on June 7, 2018.

2. The purpose of this solicitation was to provide an innovative and effective solution to meet
the City’s needs for an Enterprise Resource Planning (ERP) system.

3. Please note that the solicitation also included an Student/School Information System (SIS),
however the City bifurcated the ERP selection into two separate processes, one for the
Student/School Information System (SIS) and the other for the remaining Enterprise Resource
Planning (ERP) modules. The City is re-convening the evaluation committee for the
Student/School Information System (SIS) portion of the project, and an update for that project
will be brought back to the City Commission at a future date. The negotiated agreement in this
agenda item is strictly for the Enterprise Resource Planning (ERP) portion and does not include
the Student/School Information System (SIS).

4. On January 16, 2019, the City Commission approved the findings and recommendation of
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Agenda Request Form Continued (19-0334)

the evaluation committee and awarded the Enterprise Resource Planning (ERP) portion of RFP
# TS-17-04-B "ERP System Software and Implementation” to Tyler Technologies, Inc., and
directed the City Manager to negotiate a contract for services.

5. Shortly thereafter the City commenced negotiations with Tyler Technologies, Inc.

6. The initial term of the agreement is for three years from the first day of the first month
following the date that the authorized representatives from both parties have signed the
agreement. In addition, the agreement will renew automatically for additional one year renewal
terms at the then-current SaaS Fees unless terminated in writing by either party at least sixty
days prior to the end of the then-current renewal term. The agreement also includes various
termination clauses, including the option for the City to terminate the agreement for
convenience upon thirty days advance written notice.

7. Below is a summary of the annual Software as a Service (SaaS) Licensing Fees as shown
in Exhibit B "Invoicing and Payment Policy" of the agreement:

Contract SaaS

Year Licensing Fees

1 $ 899,389
2 $ 1,279,181
3 $ 1,367,956
Total $ 3,546,526

If the City renews the agreement for years 4, 5 and 6, the agreement holds the SaaS Licensing
Fees at the annual cost of $1,367,956.

8. In addition to the SaaS Licensing Fees, the agreement also addresses the following one
time fees:

One-Time
Description Estimated Fees
Implementation / Other Services $ 2,639,400
Conversion Costs $ 258,250
3rd Party Hardware, Software and Services $ 14,630
Travel Expenses $ 801,790
Total Estimated One Time Fees $ 3,714,070

The amounts above are estimated fees and will be billed based on actuals incurred. In the
event that the actuals exceed the estimated amounts, a change order will be processed. The
estimated one time costs above are broken down into the following contract year costs, based
on the estimated project timelime and estimated resources needed:

Contract One-Time

Year Estimated Fees
1 $ 1,784,464
2 $ 828,788
3 $ 1,100,818
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Total $ 3,714,070
9. As a result, the total estimated amount for the initial three year period is:

Contract Year:

Contract SaaS One-Time Total

Year Licensing Fees Estimated Fees Estimated Fees

1 $ 899,389.00 $ 1,784,464.00 $ 2,683,853.00

2 $ 1,279,181.00 $ 828,788.00 $ 2,107,969.00

3 $ 1,367,956.00 $ 1,100,818.00 $ 2,468,774.00

Total $ 3,546,526.00 $ 3,714,070.00 $ 7,260,596.00

Fiscal Year:

Fiscal SaaS One-Time Total

Year Licensing Fees Estimated Fees Estimated Fees
2018-19 (5 months) $ 899,389.00 $ 752,060.83 $ 1,651,449.83
2019-20 (12 months) $ 1,279,181.00 $ 1,377,731.50 $ 2,656,912.50
2020-21 (12 months) $ 1,367,956.00 $ 1,095,025.22 $ 2,462,981.22
2021-22 (7 months) $ 0.00 $  489,252.45 $ 489,252.45
Total $ 3,546,526.00 $ 3,714,070.00 $ 7,260,596.00

10. Request Commission to approve the negotiated contract with Tyler Technologies, Inc., for
an initial three year period for an amount not to exceed $7,260,596, pursuant to the award of
TS-17-04-B "ERP System Software and Implementation".

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $7,260,596 for an initial three year period.

b) Amount budgeted for this item in Account No: There is $1,651,450 available in

account # 1-513-2002-306-64051 (Computer programs) for the current fiscal year expense.
The cost for future years will be included in the Annual Budgets for those years.

c) Source of funding for difference, if not fully budgeted: Not applicable.

d) 5 year projection of the operational cost of the project: The initial term of the
agreement is for three years from the first day of the first month following the date that the
authorized representatives from both parties have signed the agreement. In addition, the
agreement will renew automatically for additional one year renewal terms at the then-current
SaaS Fees unless terminated in writing by either party at least sixty days prior to the end of the
then-current renewal term. [f the City renews the agreement for years 4, 5 and 6, the agreement
holds the Saa$S Licensing Fees at the annual cost of $1,367,956.

Current FY Year 2 Year 3 Year 4

5 months 12 months 12 months 7 months

5/2019-9/2019 10/2019-9/2020 10/2020-9/2021 10/2021-4/2022 Total
Revenues N/A N/A N/A N/A N/A
SaaS Fees $ 899,389.00 $1,279,181.00 $1,367,956.00 N/A $3,546,526.00
One-Time Fees $ 752,060.83 $1,377,731.50 $1,095,025.22  $489,252.45 $3,714,070.00
Net Cost $1,651,449.83 $2,656,912.50 $2,462,981.22 $489,252.45 $7,260,596.00
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e) Detail of additional staff requirements: Not applicable at this time.
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 18.

File ID: 19-0001 Type: Purchase Status: Held in Commission
Version: 1 Agenda In Control: City Commission
Section:

File Created: 12/17/2018

Short Title: Approve Eval Committee Recommendation for RFP # Final Action: 01/16/2019
TS-17-04-B "ERP System Software and
Implementation”

Title: MOTION TO APPROVE THE FINDINGS AND RECOMMENDATION OF THE
EVALUATION COMMITTEES AND TO:

A) AWARD THE ENTERPRISE RESOURCE PLANNING PORTION OF RFP
# TS-17-04-B "ERP SYSTEM SOFTWARE AND IMPLEMENTATION" TO
TYLER TECHNOLOGIES, INC., AND TO DIRECT THE CITY MANAGER TO
NEGOTIATE A CONTRACT FOR SERVICES.

B) AWARD THE STUDENT/SCHOOL INFORMATION SYSTEM PORTION
OF RFP # TS-17-04-B "ERP SYSTEM SOFTWARE AND
IMPLEMENTATION" TO SKYWARD, INC., WAIVING THE COMPLIANCE OF
SKYWARD, INC. TO PROVIDE EQUAL BENEFITS FOR DOMESTIC
PARTNERS AND ALL MARRIED COUPLES, IN THE BEST INTEREST OF
THE CITY, PURSUANT TO SECTION 35.39(D)(9)(D) OF THE CITY'S
PROCUREMENT CODE, AND TO DIRECT THE CITY MANAGER TO
NEGOTIATE A CONTRACT FOR SERVICES.

*Agenda Date: 02/06/2019

Agenda Number:

Internal Notes: Needs to be on Regular Agenda as a portion is being approved as Best Interest of the City.

Attachments: 1. Panorama ERP Functionality Analysis - Tyler Technologies & Mazik Global, 2. Panorama SME
Feedback Summary, 3. Evaluation Committee Conflict of Interest Forms, 4. 12-13-18 Summary
Rankings, Score Sheets and Meeting Minutes (ERP), 5. 12-13-18 Summary Rankings, Score
Sheets and Meeting Minutes (SIS), 6. 11-20-18 Meeting Minutes, 7. 11-19-18 Meeting Minutes, 8.
11-8-18 Meeting Minutes, 9. 11-7-18 Meeting Minutes, 10. 10-16-18 Meeting Minutes, 11.
10-15-18 Meeting Minutes, 12. 9-26-18 Meeting Minutes, 13. 9-20-18 Meeting Minutes, 14.
Panorama / City Original Demo Script, 15. Panorama Pricing Analysis (ERP), 16. Panorama
Pricing Analysis (SIS), 17. RFP TS-17-04-B - Bid Tabulation, 18. RFP Proposal from Tyler
Technologies, Inc., 19. RFP Proposal from Skyward, Inc., 20. RFP TS-17-04-B - ERP System
Software and Implementation, 21. RFQ TS-17-04-A - Bid Tabulation, 22. RFQ Proposal from Tyler
Technologies, Inc., 23. RFQ Proposal from Skyward, Inc., 24. RFQ TS-17-04-A - ERP System
Software and Implementation
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1 City Commission 01/16/2019 approve Pass

Action Text: A motion was made by Vice Mayor Good, Jr., seconded by Commissioner Siple, to approve Section
(A) of Item #18 to award the Enterprise Resource Planning (ERP) portion of the RFP #TS-17-04-B
ERP Software and Implementation to Tyler Technologies TCM, directing the City Manager to
negotiate a contract for services. The motion carried by the following vote:
Aye: - 5 Mayor Ortis, Commissioner Castillo, Commissioner Schwartz,
Commissioner Siple, and Vice Mayor Good Jr.
Nay: - O

1 City Commission 01/16/2019 defer City Commission 02/06/2019 Pass

Action Text: A motion was made by Commissioner Castillo, seconded by Commissioner Siple, to defer to the
City Commission, due back on 2/6/2019. Commissioner Siple questioned the vendor's position on
not providing equal benefits for domestic partnerships pursuant to Pembroke Pines City Code
Section 35.39(D)(9)(D). The motion to defer carried by the following vote:

Aye: - 5 Mayor Ortis, Commissioner Castillo, Commissioner Schwartz,
Commissioner Siple, and Vice Mayor Good Jr.
Nay: - O

SUMMARY EXPLANATION AND BACKGROUND:

Background:

1. On December 20, 2017, the City Commission authorized the advertisement of RFQ #
TS-17-04-A "ERP System Software and Implementation”, which was advertised on December
26, 2017.

2. The purpose of this solicitation was to find a contractor to provide an innovative and effective
solution to meet the City’s needs for an Enterprise Resource Planning (ERP) system.

3. On February 20, 2018, the City opened eight (8) proposals and three (3) “No Bid” from the
following vendors:

- Alpha Sirius, Inc.

- Edmunds & Associates, Inc.
- Mazik Global, Inc.

- Quintel-MC, Inc.

- PowerSchool Group LLC

- Skyward, Inc.

- The Arcanum Group, Inc.

- Tyler Technologies, Inc.

- Amano McGann, Inc. (No Bid)
- Superion LLC (No Bid)

- Incapsulate LLC (No Bid)

4. On May 2, 2018, the City convened the evaluation committee to evaluate the qualifications of
the proposers based on the weighted criteria provided for in the RFQ documents and listed
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below:

- Business and System Overview (25%)

- Functional Requirements (50%)

- Previous Experience (20%)

- Local Vendor Preference/Veteran Owned Small Business Preference (5%)

5. Atthe May 2, 2018, meeting, the evaluation committee made a motion, which passed
unanimously, to recommend the following vendors to be shortlisted and moved forward to the
RFP process:

- Alpha Sirius, Inc. (Vendor did not submit a Letter of Interest)

- Edmunds & Associates, Inc.

- Mazik Global, Inc. (Vendor declined to sign the Sworn Statement on Public Entity Crimes
Form, but stated they are willing to submit it later in the RFQ/RFP process)

- Quintel-MC, Inc.

- PowerSchool Group LLC

- Skyward, Inc. (Vendor stated they will not comply with the City's Equal Benefits Requirement)
- The Arcanum Group, Inc.

- Tyler Technologies, Inc.

6. On June 6, 2018, the City Commission authorized the advertisement of RFP # TS-17-04-B
"ERP System Software and Implementation”, which was advertised on June 7, 2018.

7. On July 17, 2018, the City opened six (6) proposals from the following vendors:

- Edmunds & Associates, Inc.
- Mazik Global, Inc.

- Quintel-MC, Inc.

- Tyler Technologies, Inc.

- PowerSchool Group LLC

- Skyward, Inc.

8. On August 21, 2018, the Procurement Division issued a notice to the vendors which detailed
the dates which they were assigned for their presentations, along with a detailed "Demo Script"
that was created with the help of our consultant, Panorama Consulting, which was meant to be a
guide for the vendors on what the City was looking for in the demonstrations.

9. On September 20, 2018, the Procurement Division held a conference call with the vendors
to go over their concerns regarding the demonstrations.

10. On September 26, 2018, the City convened the evaluation committee to discuss how to
proceed with the vendor demonstrations and the scheduling of the demos. It was explained to
the evaluators that the vendors were hesitant about having to prepare a demo which followed
the 65 page script which was given to the vendors by the City. The vendors requested that they
be allowed to present their standard demo due to time and the cost of producing such a
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detailed demo. This was discussed an approved by the committee.

11. At the meeting, it was also explained to the committee that the vendors requested a little
more flexibility when scheduling the demos. The City had originally assigned to the vendors
their demonstration dates based on the order their proposals were received. The evaluation
committee also had a discussion regarding the possibility of bifucating the ERP selection into
two separate processes, one for the Student/School Information System (SIS) and the other for
the remaining Enterprise Resource Planning (ERP) modules.

12. As a result of the September 26, 2018 evaluation committee meeting, the City Manager
approved the bifurcation of the process, with one evaluation committee for the SIS portion and
another committee for the remaining ERP modules.

13. The vendors were given some open dates to select from for their demonstrations. Dates
were filled on a first come first serve basis. Edmunds & Associates, Inc. informed the
Procurement Division that they would no longer wanted to pursue this opportunity. Quintel-MC,
Inc. informed the Procurement Division that they would not be performing a demonstration, but
would still like to be considered.

14. The firms presented demonstrations of their systems to the evalution committee and the
City's and School's Subject Matter Experts (SME) on the following days:

Student/School Information System (SIS)
PowerSchool Group LLC - October 15, 2018
Skyward, Inc. - October 16, 2018

Enterprise Resource Planning (ERP)
Mazik Global, Inc. - November 7 and 8, 2018
Tyler Technologies, Inc. - November 19 and 20, 2018

15. On December 4, 2018, the City convened the evaluation committees for the SIS and ERP
projects. The purpose of the meeting was to discuss how best to move the project forward,
specifically regarding the scoring of the vendors.

16. On December 13, 2018, the City convened the evaluation committees to evaluate the
qualifications of the proposers based on the weighted criteria provided for in the RFP
documents and listed below:

- RFQ Requirements response and answers to Functional Questions (25%)
- Vendor demonstrations (10%)

- Technical evaluation (10%)

- Cost (25%)

- Reputation in the industry (5%)

- Proposed implementation strategy and plan (5%)

- Integration strategy (5%)

- Vendor support and maintenance (5%)
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- Vendor company viability (5%)
- Reference checks (5%)

17. The following are the proposed costs for the initial six (6) year period:

SIS Vendors Proposed Cost for the 6 Year Period
PowerSchools $ 414,462
Skyward $ 790,102

ERP Vendors Proposed Cost for the 6 Year Period

Quintel $ 2,466,316
Mazik Global $ 4,563,350
Tyler Technologies - SaaS $ 12,430,400

Panorama Consulting will be assisting the City in the negotiations for the contracts with each
awarded vendor and anticipates a considerable reduction in costs, that will be brought back to
the City Commission for approval of the amount and the contract.

Student/School Information System (SIS):

18. At the December 13, 2018 meeting, the evaluation committee ranked the vendors as
shown below for the SIS:

Rank Vendor Name
1 Skyward, Inc.
2 PowerSchool Group LLC

19. Based on the scoring results, the evaluation committee unanimously approved a motion to
recommend the City Commission to award the SIS portion of RFP # TS-17-04-B "ERP System
Software and Implementation” to the first ranked vendor, Skyward, Inc., and to direct the City
Manager to negotiate a contract for services.

20. Skyward, Inc. has also completed the Equal Benefits Certification Form and has stated that
the “Contractor will not comply with the conditions of this section at the time of award.”

21. Per § 35.39 (D)(9)(d) of the City's Procurement Procedures, upon a majority vote, the City
Commission may waive compliance for City contractors to provide equal benefits for domestic
partners and all married couples in various circumstances, including the Best Interest of the City
as determined by the City Commission.

22. Section 35.18(C)(8) Best Interest of the City states "Purchases of and contracts for
commodities or services are exempt from this section when the City Commission declares by a
simple majority affirmative vote that the process of competitive bidding and competitive
proposals is not in the Best Interest of the City. The City Commission shall make specific
factual findings that support its determination, and such contracts shall not be placed on the City
Commission consent agenda."
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23. Below are the factual findings:

- Skyward, Inc. was ranked in first place by all seven (7) evaluation committee members.

- In the data collected from the "Subject Matter Experts" (SME) by Panorama Consulting,
Skyward, Inc. was unanimously selected as the best option for the charter schools.

- Skyward, Inc. presented a stronger case of how they can integrate to the software currently
being used by the charter schools.

- Skyward, Inc. presented a possible solution to integrate with the State of Florida's Terms
Database SIS.

- There were only two proposals for the SIS.

- The solution provided by Skyward, Inc. is a more robust system that meets more of the
needs of the City's Charter School System.

24. The Procurement Division reached out to Skyward, Inc. to get clarification on their section,
in which they stated that they do provide benefits to all legally married couples, however they do
not provide benefits to domestic partners.

25. On November 5, 2014, the City passed an ordinance amending the City's Procurement
Procedures by creating a new section requiring city vendors to provide equal benefits for
employees in a recognized domestic partnership relationship.

26. On June 26, 2015, the U.S. Supreme Court struck down all state bans on same-sex
marriage, legalizing it in all fifty states and required states to honor out-of-state same-sex

marriage licenses in the case Obergefell v. Hodges.

Enterprise Resource Planning (ERP):

27. At the December 13, 2018 meeting, the evaluation committee for the ERP portion made a
motion, which passed unanimously, to deem Quintel-MC, Inc. as non-responsive due to not
presenting a demonstration of their system to the evaluation committee. The evaluation
committee ranked the remaining vendors as shown below:

Rank Vendor Name
1 Tyler Technologies, Inc.
2 Mazik Global, Inc.

28. Based on the scoring results, the evaluation committee unanimously approved a motion to
recommend the City Commission to award the ERP portion of RFP # TS-17-04-B "ERP
System Software and Implementation” to the first ranked vendor, Tyler Technologies, Inc., and
to direct the City Manager to negotiate a contract for services.

29. Tyler Technologies, Inc. has also completed the Equal Benefits Certification Form and has
stated that the "Contractor currently complies with the requirements of this section."

Recommendation:

30. Request Commission to approve the findings and recommendation of the evaluation
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committees and to:

A) Award the Enterprise Resource Planning portion of RFP # TS-17-04-B "ERP System
Software and Implementation” to Tyler Technologies, Inc., and to direct the City Manager to
negotiate a contract for services.

B) Award the Student/School Information System portion of RFP # TS-17-04-B "ERP System
Software and Implementation" to Skyward, Inc., waiving the compliance of Skyward, Inc. to
provide equal benefits for domestic partners and all married couples, in the Best Interest of the
City, pursuant to Section 35.39(D)(9)(d) of the City's Procurement Code, and to direct the City
Manager to negotiate a contract for services.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: None at this time. A negotiated price and contract will be brought back to the
Commission for approval at a later date.

b) Amount budgeted for this item in Account No: $2 million is budgeted in account
1-513-2002-306-64051 computer programs; and $255,000 in account 1-513-2002-306-64039
Computer equipment not micro

c) Source of funding for difference, if not fully budgeted: Additional $1.9 million has

been set aside in assigned fund balance

d) 5 year projection of the operational cost of the project: Not applicable at this time.

e) Detail of additional staff requirements: Not applicable at this time.
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