City of Pembroke Pines

Procurement
/ Mark Gomes, Procurement Director
PEMBR 'KE‘PINES 601 City Center Way, Pembroke Pines, FL 33025
Jw (954) 431-4884
EXECUTIVE SUMMARY

NTSS No. PD-NTSS-25-01
Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-
Throwable Robot, & Narfi Pole Camera)

RESPONSE DEADLINE: June 2, 2025 at 2:00 pm

SOLICITATION OVERVIEW

Project Title Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-
Throwable Robot, & Narfi Pole Camera)
Project ID PD-NTSS-25-01
Project Type Notice To Sole Source
Release Date May 23, 2025
Due Date June 2, 2025
Procurement Agent Danny Benedit
Evaluators
EXECUTIVE SUMMARY

Notice To Sole Source - Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-Throwable Robot, & Narfi
Pole Camera)
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EXECUTIVE SUMMARY

NTSS No. PD-NTSS-25-01

Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-Throwable Robot, & Narfi
Pole Camera)

Project Description The proposed contract action is for product or services for which the City of
Pembroke Pines intends to negotiate and award with only one source under the
authority of the City of Pembroke Pines Code Section 35.18 (C) (3) City standard,
single-source and sole-source commodities or services. Any responses received as a
result of this Notice of Intent shall be considered solely for the purpose of
determining whether to conduct a competitive procurement in the

future. Responses will not be considered as proposals, bids, or quotes.

The Procurement Department has received a request to make the following sole-
source procurement:

Requesting Department/Office: Police

Product and/or services to be purchased: Axon Sky-Hero Premium Robotics Bundle,
which includes: - Two (2) Sky-Hero Loki Il indoor tactical drones - One (1) Sky-Hero
Sigyn ground-throwable robot - One (1) Sky-Hero Narfi infrared pole camera -
Related accessories, control units, software, training, spare parts, and five-year
warranty and service coverage

Sole Source Justification: The Police Department is requesting to purchase the Axon
Sky-Hero Premium Robotics Bundle as a sole-source for the following reasons: -
Unique Capabilities: The Loki Il drone, Sigyn robot, and Narfi camera provide critical
features such as encrypted real-time transmission, extreme low-light surveillance,
and mission-specific design for confined-space tactical operations. The Police
Department have not found these features available in other integrated systems. -
Operational Integration: The system components are fully interoperable and
designed to work together as a unit, enhancing the safety, efficiency, and
effectiveness of SWAT deployments. - Vendor Exclusivity: Axon Enterprise, Inc. is the
exclusive authorized reseller and sole source provider of the Sky-Hero product line in
the United States, as confirmed by a sole source letter provided by the
manufacturer. - Support and Compatibility: The City already utilizes Axon for other
law enforcement technologies (e.g., body cameras), and this procurement ensures
consistency and future interoperability across platforms.

Action To Be Taken: No action is required if you agree this proposed purchase is a
valid sole-source. If you do not agree that this proposed purchase is a sole-source,
you may respond by submitting in writing through OpenGov with the vendor’s name,
address, point-of-contact, telephone number, email, and a statement regarding the
capability to provide the specified procurement. Interested vendors will be
considered only if they respond with clear and convincing documentation that they
are capable of meeting or exceeding the requirements stated herein. All responses
received by 2:00 pm on Monday, June 2, 2025 will be reviewed by the City. All
responses must be submitted electronically at
https://procurement.opengov.com/portal/pembrokepines/projects/172435.
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EXECUTIVE SUMMARY

NTSS No. PD-NTSS-25-01

Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-Throwable Robot, & Narfi
Pole Camera)

1. NOTICE

Notice of Intent to Award a Sole Source Procurement
NTSS # PD-NTSS-25-01

Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-Throwable Robot, & Narfi
Pole Camera)

THIS IS NOT A COMPETITIVE BID

The proposed contract action is for product or services for which the City of Pembroke Pines intends to
negotiate and award with only one source under the authority of the City of Pembroke Pines Code
Section 35.18 (C) (3) City standard, single-source and sole-source commodities or services. Any
responses received as a result of this Notice of Intent shall be considered solely for the purpose of
determining whether to conduct a competitive procurement in the future. Responses will not be
considered as proposals, bids, or quotes.

The Procurement Department has received a request to make the following sole-source procurement:
Requesting Department/Office: Police

Product and/or services to be purchased: Axon Sky-Hero Premium Robotics Bundle, which includes: -
Two (2) Sky-Hero Loki Il indoor tactical drones - One (1) Sky-Hero Sigyn ground-throwable robot - One
(1) Sky-Hero Narfi infrared pole camera - Related accessories, control units, software, training, spare
parts, and five-year warranty and service coverage

Sole Source Justification: The Police Department is requesting to purchase the Axon Sky-Hero Premium
Robotics Bundle as a sole-source for the following reasons: - Unique Capabilities: The Loki Il drone, Sigyn
robot, and Narfi camera provide critical features such as encrypted real-time transmission, extreme low-
light surveillance, and mission-specific design for confined-space tactical operations. The Police
Department have not found these features available in other integrated systems. - Operational
Integration: The system components are fully interoperable and designed to work together as a unit,
enhancing the safety, efficiency, and effectiveness of SWAT deployments. - Vendor Exclusivity: Axon
Enterprise, Inc. is the exclusive authorized reseller and sole source provider of the Sky-Hero product line
in the United States, as confirmed by a sole source letter provided by the manufacturer. - Support and
Compatibility: The City already utilizes Axon for other law enforcement technologies (e.g., body
cameras), and this procurement ensures consistency and future interoperability across platforms.

Action To Be Taken: No action is required if you agree this proposed purchase is a valid sole-source. If
you do not agree that this proposed purchase is a sole-source, you may respond by submitting in writing
through OpenGov with the vendor’s name, address, point-of-contact, telephone number, email, and a
statement regarding the capability to provide the specified procurement. Interested vendors will be
considered only if they respond with clear and convincing documentation that they are capable of
meeting or exceeding the requirements stated herein. All responses received by 2:00 pm on Monday,
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EXECUTIVE SUMMARY

NTSS No. PD-NTSS-25-01

Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-Throwable Robot, & Narfi
Pole Camera)

June 2, 2025 will be reviewed by the City. All responses must be submitted electronically at
https://procurement.opengov.com/portal/pembrokepines/projects/172435.

SOLICITATION STATUS HISTORY

Date Changed To Changed By

May 23, 2025 11:24 AM Draft Mark Gomes
May 23, 2025 1:46 PM Review Mark Gomes
May 23, 2025 1:46 PM Final Mark Gomes
May 23, 2025 1:46 PM Post Pending Mark Gomes
May 23, 2025 1:46 PM Open Mark Gomes
Jun 2, 2025 2:00 PM Pending OpenGov Bot
Jun 4, 2025 8:02 PM Closed Mark Gomes
Jun 4, 2025 8:03 PM Pending Mark Gomes
Jun 4, 2025 8:03 PM Evaluation Mark Gomes
Jun 4, 2025 8:04 PM Pending Mark Gomes
Jun 4, 2025 8:04 PM Evaluation Mark Gomes

PROPOSALS RECEIVED

Status Vendor Contact Info Submission Date
No Bid ACCO Brands USA LLC |Cristina Cornier May 23, 2025 1:56 PM
directbid@acco.com
No Bid American Efficiency  |AES Portals User May 23, 2025 2:48 PM
Services, LLC aesportals@americanefficiency.com
No Bid ECO BUILDING CECILIA HENRY May 28, 2025 2:24 PM
SOLUTIONS, INC cecilia@ecobuildinginc.com
(954) 884-3431
No Bid Energy Air, Inc. Katie Brooks May 27, 2025 7:32 AM
cmbids@energyair.com
No Bid MatterHackers, Inc Sales Team May 23, 2025 2:01 PM
sales@matterhackers.com
No Bid Network Craze Michael Featherstone May 23, 2025 1:53 PM
mfeatherstone@networkcraze.com
No Bid Plank Road Publishing |Customer Service May 23, 2025 2:55 PM
lynn@musick8.com
No Bid Video Visions, Inc. Mary Ellen Milanese-DiStasio May 23, 2025 1:52 PM
portals@video-visions.com
(215) 942-6642
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EXECUTIVE SUMMARY

NTSS No. PD-NTSS-25-01

Axon Skyhero Robotic Bundle (SkyHero Loki 2 Indoor Drones, Sigyn Ground-Throwable Robot, & Narfi
Pole Camera)

PRICING RESPONSES
QUESTIONS AND ANSWERS

No Questions Received.

ADDENDA & NOTICES

ADDENDA ISSUED:
No Addenda issued.

NOTICES ISSUED:
No Notices issued.
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