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2025 Final Internal Audit Plan — Approved April 16, 2025

: : : Budget '
Proposed Internal Audit Projects Estimated Hours (Billed)
Preparation of the 2025 Audit Plan 80 $ 27,500
Facility Contract Services 110 $ 25,600
CGA Building Services 165 $ 31,500
OMI 155 $ 34,000
TransAuth 110 $ 26,300
\Waste Pro 165 $ 40,200
Risk Assessment - 2026 Internal Audit Plan 125 $ 39,500
Lobbyist Review 105 $ 26,800
ERP - Roles and Permissions $
ERP - Vendor Management $
NIST Assessment Pt. 2 $
Commission Delegated Projects $
Project Management $
Incurred to Date -105 $ (30,700)
Draft 2025 Internal Audit Plan Total 1335 $ 357,000
Pushed to October 1st Fiscal Funding (136,300)
Adjusted Total - Approved 4.16.2025 Final Plan 910 $ 220,700

1 Fees are based upon the contracted rate card.

April 16, 2025 Commission Meeting — Motion to push these items to October 15t Fiscal Fundin
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2025 Final Timeline

Internal Audit

Week Beginning

5/5

Lobbyist Review - 105 hours

Waste Pro - 165 hours

5M12 | 5119 ]| 5/26 | 6/2 | 6/9 | 6/16 ]| 6/23 | 6/30 | 7/7 | 7114 | 7/21 | 7/28 | 8/4 | 8/11 | 8/18 | 8/25| 9/1 9/8 | 9/15] 9/22 | 9/29 | 10/6 | 10/13 | 10/20 | 10/27
1 [OMI - 155 hours 4
2 |CGA Building Services - 165 hours ¢
3 |TransAuth - 110 hours ¢
4 |Facility Contract Services - 110 hours ¢
5
6
7

Risk Assessment 2026 Audit Plan - 125 hours

Legend

¢ Completion Target Date

Planning, Fieldwork, Draft Reporting
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2025 Project Plan_Holley US



				Internal Audit										Week Beginning:												Week Beginning

														3/24		3/31		4/7		4/14		4/21		4/28		5/5		5/12		5/19		5/26		6/2		6/9		6/16		6/23		6/30		7/7		7/14		7/21		7/28		8/4		8/11		8/18		8/25		9/1		9/8		9/15		9/22		9/29		10/6		10/13		10/20		10/27		11/3		11/10		11/17		11/24		12/1		12/8		12/15		12/22		12/29		1/5		1/12		1/19		1/26		2/2		2/9		2/16		2/23		3/2		3/9		3/16		3/23		3/30

				1		Facility Contract Services - 110 hours																																						t

				2		Compass Group Food Services - 125 hours																																										t

				3		CGA Building Services - 165 hours																																																				t

				4		OMI - 155 hours																																																														t

				5		TransAuth  - 110 hours																																														t

				6		Waste Pro - 165 hours																																										t

				7		Risk Assessment - 125 hours																																																												t

				8		Lobbyist Review - 105 hours																																																t

				9		ERP - Roles and Permissions - 75 hours

				10		ERP - Vendor Management - 85 hours

				11		NIST Assessment Pt. 2  - 75 hours

				12		Commission Delegated Projects - as requested





						Legend

						t				Completion Target Date

										Planning, Fieldwork, Draft Reporting









&"Arial,Bold"&12RSUI - Data Asset Management & IT Operations Audit Timeline
&KFF0000Drat for Discussion Purposes Only	
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2025 Project Plan_Timeline



				Internal Audit										Week Beginning:												Week Beginning

														3/24		3/31		4/7		4/14		4/21		4/28		5/5		5/12		5/19		5/26		6/2		6/9		6/16		6/23		6/30		7/7		7/14		7/21		7/28		8/4		8/11		8/18		8/25		9/1		9/8		9/15		9/22		9/29		10/6		10/13		10/20		10/27		11/3		11/10		11/17		11/24		12/1		12/8		12/15		12/22		12/29		1/5		1/12		1/19		1/26		2/2		2/9		2/16		2/23		3/2		3/9		3/16		3/23		3/30

				1		OMI - 155 hours																																t

				2		CGA Building Services - 165 hours																																				t

				3		TransAuth  - 110 hours																																										t

				4		Facility Contract Services - 110 hours																																														t

				5		Lobbyist Review - 105 hours																																																		t

				6		Waste Pro - 165 hours																																																										t

				7		Risk Assessment 2026 Audit Plan - 125 hours																																																												t





						Legend

						t				Completion Target Date

										Planning, Fieldwork, Draft Reporting









&"Arial,Bold"&12RSUI - Data Asset Management & IT Operations Audit Timeline
&KFF0000Drat for Discussion Purposes Only	
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PowerPoint Template



				Proposed Internal Audit Projects		Estimated Hours		Budget 1
(Billed)		Total WIP
includes 5% tech fee		Realization

				Preparation of the 2025 Audit Plan		80		$   27,500

				Facility Contract Services		110		$   25,600		$   40,577.25		63%

				Compass Group Food Services		125		$   28,000		$   48,756.75		57%		$   28,000		125

				CGA Building Services		165		$   31,500		$   55,424.25		57%

				OMI		155		$   34,000		$   59,104.50		58%

				TransAuth		110		$   26,300		$   44,903.25		59%

				Waste Pro		165		$   40,200		$   74,098.50		54%

				Risk Assessment - 2026 Internal Audit Plan		125		$   39,500		$   69,258.00		57%

				Lobbyist Review 		105		$   26,800		$   45,486.00		59%

				ERP - Roles and Permissions		75		$   18,500		ERROR:#REF!		ERROR:#REF!		$   18,500		75

				ERP - Vendor Management		85		$   20,500		$   28,461.54		65%		$   20,500		85

				NIST Assessment Pt. 2		75		$   18,500		$   31,538.46		65%		$   18,500		75

				Commission Delegated Projects		-		$   25,000		$   28,461.54		65%		$   25,000

				Project Management		65		$   25,800		ERROR:#REF!		ERROR:#REF!		$   25,800		65

				Incurred to Date		-105		$   (30,700)		ERROR:#REF!		ERROR:#REF!

				Validation (Going Forward 2026)		-		$   - 0		ERROR:#REF!		ERROR:#REF!



				Draft 2025 Internal Audit Plan Total		1335		$   357,000		$   - 0		ERROR:#REF!		$   136,300		425

				Removed & pushed to October 1st Fiscal Funding		-425		$   (136,300)		$   38,461.54		65%

				Adjusted Total - Approved 4.16.2025 Final Plan		910		$   220,700



				Blended Hourly Rate		$   267

										$   - 0		0%

										ERROR:#REF!









Total



				Project 		Estimated Hours Low		Budget 1
(Billed)		Total WIP
includes 5% tech fee				Realization

				Preparation of the 2025 Audit Plan		80		$   27,500

				Facility Contract Services		110		$   25,657		$   40,577.25				63%

				Compass Group Food Services		125		$   28,035		$   48,756.75				57%

				CGA Building Services		165		$   31,322		$   55,424.25				57%

				OMI		155		$   33,857		$   59,104.50				57%

				TransAuth		110		$   26,297		$   44,903.25				59%

				Waste Pro		165		$   40,199		$   74,098.50				54%

				Risk Assessment - 2026		125		$   39,380		$   69,258.00				57%

				Lobbyist (Review 3)		105		$   26,801		$   45,486.00				59%

				Commission Agenda Review				$   - 0		$   - 0				ERROR:#DIV/0!

				ERP - Roles and Permissions		75		$   18,500		$   28,461.54				65%

				ERP - Vendor Management		85		$   20,500		$   31,538.46				65%

				NIST Assessment Pt. 2 (Outsourced)		75		$   18,500		$   28,461.54				65%

				Commission Delegated Projects				$   25,000		$   38,461.54				65%

				Project Management		65		$   25,837		$   20,837.25				124%

				Incurred to Date		-105		$   (30,700)

				Validation (Going Forward 2026)		0		$   - 0		$   - 0				0%

						955		$   356,686		$   585,368.83



				Overall Realization		61%



				spoke to city attorney, yesterday was the vote for the general obligation bonds

				send them the full draft, here's the fees and talk to them individually one-on-one

				then we present the plan.

				his reading of it is that they approved the plan and approved the projects

				The actual audit plan

				not a word document

				Monday to provide it to them. 3/17/25

				DRAFT





Project Mgmt

		The Transportation Authority, LLC

		To provide for the operation, maintenance and management of transportation Services for the City's charter schools, the community bus system and Senior transportation program using city owned and Broward county owned vehicles, city office space and vehicle



		Objectives

		To assess the vendor's contract compliance related to driver qualifications, testing and training, including subcontractors

		To assess invoiced amounts are allowable and adequatly supported and evidenced













		Name		Resource Level		STD WIP rate per hour		Bill Rate		Budgeted Hours		Total Hours		WIP		Billed Amount

										Project Management

		Dan		PPMD		$   640.00		$   325.00		17		17		$   10,880.00		$   5,525.00

		Eddy		Senior Mgr		$   485.00		$   285.00		16		16		$   7,760.00		$   4,560.00

		Christie		PPMD		$   460.00		$   325.00		16		16		$   7,360.00		$   5,200.00

		Jamie		Sr. Manager		$   285.00		$   285.00		16		16		$   4,560.00		$   4,560.00

		TBD		Consultant		$   245.00						0		$   - 0		$   - 0

		TBD		FAAR		$   125.00						0		$   - 0		$   - 0

		TBD		NEAR		$   105.00						0		$   - 0		$   - 0

								Totals:		65		65		$   30,560.00		$   19,845.00

												Admin  5%		$   32,088.00		$   20,837.25

												Realization		65%













FCS Budget

		City of Pembroke Pines		Facility Contract Services Contract Compliance Review

		Name		Resource Level		STD rate per hour				Budgeted Hours						Total Hours		%		Total Cost		Bill amount				Process		Hours

								Bill Rate		Planning		Expense Review		Reporting 												Expenses Review

		Dan		PPMD		$   640.00		$   325.00						2		2				$   1,280.00		$   650.00				Obtain invoices from FCS to the City		2

		Christie Clements		PPMD		$   640.00		$   325.00		1				2		3		3%		$   1,920.00		$   975.00				Obtain backup documentation that supports the invoices		2

		N/A		Senior Mgr		$   485.00										0		0%		$   - 0		$   - 0				Reconcile backup documentation to invoices		20

		Jamie Amos		Manager		$   460.00		$   285.00		4		12		18		34		31%		$   15,640.00		$   9,690.00

		TBD		Senior		$   285.00		$   190.00		4		40		4		48		44%		$   13,680.00		$   9,120.00				Report Creation

		TBD		Consultant		$   245.00		$   160.00				25				25		23%		$   6,125.00		$   4,000.00				Analyze results 		20

		TBD		FAAR		$   125.00										0		0%		$   - 0		$   - 0				Compile a report with results		40

		TBD		NEAR		$   105.00										0		0%		$   - 0		$   - 0				Total		84

						Totals:		$   960.00		9		77		24		110		100%		$   38,645.00		$   24,435.00

		Fixed Fee		$   30,916.00														tech fee		$   1,932.25		1221.75

		Estimated Total Costs		$   38,645.00														WIP Total		$   40,577.25		$   25,656.75

		ERP (without Tech Fee)		80%														Realization		63%



		Tech Fee (5% of WIP)		$   1,932.25

		ERP with Tech Fee		76%







Compass Food Services Budget

		City of Pembroke Pines		Compass Group Food Services Contract Compliance Review

		Name		Resource Level		STD rate per hour		Bill Rate		Budgeted Hours						Total Hours		%		Total Cost		Bill Rate						Approach		Hours

										Planning		Payment Review		Reporting 														Invoice/Payment Review

		Dan		PPMD		$   640.00		$   325.00		2				2		4				$   2,560.00		$   1,300.00						Charter Schools

		Christie Clements		PPMD		$   640.00		$   325.00		1				4		5		4%		$   3,200.00		$   1,625.00						Obtain documentation about the number of students served with a meal or meal equivalent at the Fixed Meal Price of $3.95 per the contract.		2

		TBD		Senior Mgr		$   485.00										0		0%		$   - 0		$   - 0						Obtain documentation about the number of students served with A la carte food sales at the Fixed Meal Pries of $4.625 per the contract.		2

		Jamie Amos		Manager		$   460.00		$   285.00		15		15		15		45		36%		$   20,700.00		$   12,825.00						Obtain invoices received by the City from the contractor.		2

		TBD		Senior		$   285.00		$   160.00		5		35				40		32%		$   11,400.00		$   6,400.00						Reconcile the invoices to the documentation of students served		25

		TBD		Consultant		$   245.00		$   130.00				35				35		28%		$   8,575.00		$   4,550.00

		TBD		FAAR		$   125.00										0		0%		$   - 0		$   - 0						Early Development Centers

		TBD		NEAR		$   105.00										0		0%		$   - 0		$   - 0						Obtain documentation about the number of students served with a meal or meal equivalent at the Fixed Meal Price of $3.16 per the contract for regular lunch.		2

						Totals:				21		85		19		125		100%		$   46,435.00		$   26,700.00						Obtain documentation about the number of students served with a meal or meal equivalent at the Fixed Meal Price of $3.16 per the contract for campus lunch.		2

																												Obtain invoices received by the City from the contractor.		2

																		tech fee		2321.75		1335						Reconcile the invoices to the documentation of students served		25

																		WIP Total		$   48,756.75		$   28,035.00

																		Realization		55%								Other Billing

																												Obtain billing documentation for special functions conducted outside of the nonprofit school food service account.		2

																												Reconcile the invoices to the documentation submitted by the contractor to the City		10



																												Report Creation

																												Analyze results 		20

																												Compile a report with results		20

																												Total		114







CGA Parks Maintenance Budget

		City of Pembroke Pines		CGA Parks Maintenance Contract Compliance Review

		Name		Resource Level		STD rate per hour		Bill Rate		Budgeted Hours								Total Hours		%		Total Cost		Billed Amount				Approach

										Planning		Payment Review		Performance Review		Reporting 												Process		Hours

		Christie Clements		PPMD		$   640.00		$   325.00		1						2		3		2%		$   1,920.00		$   975.00				Payment Review

		Dan		PPMD		$   640.00		$   325.00		2						2		4		2%		$   2,560.00		$   1,300.00				Obtain invoice population for period X and pick a sample		2

		Jamie Amos		Manager		$   460.00		$   285.00		8		8		5		8		29		18%		$   13,340.00		$   8,265.00				Obtain backup documentation that supports the invoices from the sample		2

		TBD		Senior		$   285.00		$   160.00		4		30		30		20		84		51%		$   23,940.00		$   13,440.00				Reconcile backup documentation to invoices		30

		TBD		Consultant		$   245.00		$   130.00				30		15				45		27%		$   11,025.00		$   5,850.00				Obtain payment from the city to validate the amount paid		2

		TBD		FAAR		$   125.00												0		0%		$   - 0		$   - 0

		TBD		NEAR		$   105.00												0		0%		$   - 0		$   - 0				Performance Review

						Totals:		$   1,225.00		15		68		50		32		165		100%		$   52,785.00		$   29,830.00				Pick a sample of parks to inspect (either ones that are of concern or random)		2

																												Create checklist for inspection		10

		Fixed Fee		$   42,228.00																tech fee		2639.25		$   1,491.50				Inspect selected parks per checklist		24

		Estimated Total Costs		$   52,785.00																WIP Total		$   55,424.25		$   31,321.50

		ERP (without Tech Fee)		80%																Realization		54%						Report Creation

																												Analyze results 		20

		Tech Fee (5% of WIP)		$   2,639.25																								Compile a report with results		20

		ERP with Tech Fee		76%																								Total		112







OMI

		OMI

		Provides all labor and processes needed to operate, maintain and manage the City's water and  wastewater utility system



		Objectives

		To assess the vendor's contract compliance and operational performance, and effectiveness in managing utility billing, revenue collection and customer service processes.

		To identify risks, inefficiencies, and noncompliance that could impact the city's utility services to its residents or financial outcomes

		Scope

		1 - Billing Operations		Assess accuracy, completeness and timeliness of billing processes including data input, rate application and issuance of invoices

		2 - Revenue Collections		Review the procedures for collecting utility payments, tracking overdue accounts and ensure revenue is captured and reported timely

		3 - Monitoring & Reporting		Assess the vendor's processes for monitoring billing and collection performance, reconciliations and reporting to the city related to performance measure and KPIs

		4 - Customer Service 		Analyze the handling of billing errors, disputes or complaints.  Assess response times, resolution rates and appropriateness of the documenation and evidence maintained



		Name		Resource Level		STD WIP rate per hour		Bill Rate		Budgeted Hours												Total Hours		WIP		Billed Amount

										Planning		Billing Ops		Revenue Collection		Monitoring		Customer Service		Reporting 

		Christie Clements		PPMD		$   640.00		$   325.00		2		1		1		1		2		2		9		$   5,760.00		$   2,925.00		5200

		Dan		PPMD		$   640.00		$   325.00		2										2		4		$   2,560.00		$   1,300.00

		Jamie Amos		Manager		$   460.00		$   285.00		8		10		4		10		4		16		52		$   23,920.00		$   14,820.00

		TBD		Senior/Lead		$   285.00		$   160.00		4				30				16				50		$   14,250.00		$   8,000.00

		TBD		Consultant		$   245.00		$   130.00				30				10						40		$   9,800.00		$   5,200.00

		TBD		FAAR		$   125.00																0		$   - 0		$   - 0

		TBD		NEAR		$   105.00																0		$   - 0		$   - 0

								Totals:		16		41		35		21		22		20		155		$   56,290.00		$   32,245.00

																						Admin  5%		$   59,104.50		$   33,857.25

																						Realization		57%













Trans Auth

		The Transportation Authority, LLC

		To provide for the operation, maintenance and management of transportation Services for the City's charter schools, the community bus system and Senior transportation program using city owned and Broward county owned vehicles, city office space and vehicle



		Objectives

		To assess the vendor's contract compliance related to driver qualifications, testing and training, including subcontractors

		To assess invoiced amounts are allowable and adequatly supported and evidenced

		Scope

		1 - Driver Compliance		Assess compliance with contractual requirements related to driver verification and training

		2 - Invoice Testing		Assess accuracy of invoices submitted to the City and that the invoiced amounts are properly evidenced and accurate.







		Name		Resource Level		STD WIP rate per hour		Bill Rate		Budgeted Hours								Total Hours		WIP		Billed Amount

										Planning		Driver Testing		Invoice Validation		Reporting 

		Christie Clements		PPMD		$   640.00		$   325.00		1		1		1		2		5		$   3,200.00		$   1,625.00

		Dan		PPMD		$   640.00		$   325.00		1						2		3		$   1,920.00		$   975.00

		Jamie Amos		Manager		$   460.00		$   285.00		6		9		10		24		49		$   22,540.00		$   13,965.00

		TBD		Senior/Lead		$   285.00		$   160.00		3		20		30				53		$   15,105.00		$   8,480.00

		TBD		Consultant		$   245.00												0		$   - 0		$   - 0

		TBD		FAAR		$   125.00												0		$   - 0		$   - 0

		TBD		NEAR		$   105.00												0		$   - 0		$   - 0

								Totals:		11		30		41		28		110		$   42,765.00		$   25,045.00

																		Admin  5%		$   44,903.25		$   26,297.25

																		Realization		56%













WastePro

		Waste Pro of Florida, Inc.

		Residential Solid Waste and Residential Recycling and Commerical Waste Collection Services - See Exhibit A



		Objectives

		To assess  the vendor's invoices  for accuracy and that the amounts contained on the invoice are adequately supported, evidenced and allowable per the contract.

		To identify risks, inefficiencies or noncompliance that could impact the city's utillity services to its residencets or financial outcomes

		Scope

		1 - Billing Operations		Assess accuracy, completeness and timeliness of billing processes including data input, rate application and issuance of invoices





		Name		Resource Level		STD WIP rate per hour		Bill Rate		Budgeted Hours						Total Hours		WIP		Billed Amount

										Planning		Billing 		Reporting 

		Christie Clements		PPMD		$   640.00		$   325.00		2		1		2		5		$   3,200.00		$   1,625.00

		Duell		Director		$   560.00		$   300.00		6		20		20		46		$   25,760.00		$   13,800.00

		TBD		Manager		$   460.00		$   250.00				28		16		44		$   20,240.00		$   11,000.00

		TBD		Senior/Lead		$   285.00		$   160.00		6		60				66		$   18,810.00		$   10,560.00

		Dan		PPMD		$   640.00		$   325.00		2				2		4		$   2,560.00		$   1,300.00

		TBD		FAAR		$   125.00										0		$   - 0		$   - 0

		TBD		NEAR		$   105.00										0		$   - 0		$   - 0

								Totals:		16		109		40		165		$   70,570.00		$   38,285.00

																Admin  5%		$   74,098.50		$   40,199.25

																Realization		52%













Risk Assessment

		Risk Assessment

		To conduct a refresh of the City's risk assessment



		Objectives

		To identify areas of unmitigated or high-risk functions for consideration to include on the annual audit plan

		Anticipate 30 - .5 meetings

		Scope

		1 - Planning		Coordinate meetings, introductions and engagement management

		2 - Conduct Interviews		Conduct interviews

		3 - Results Consolidation		Summarize and analyze results. Formulate potential audit scopes, objective and budgets

		4 -Reporting		Create final reporting and reviews



		Name		Resource Level		STD WIP rate per hour		Bill Rate		Budgeted Hours										Total Hours		WIP		Billed Amount

										Planning		Interviews		Analyze		Results		Reporting 

		Christie Clements		PPMD		$   640.00		$   325.00		3		10		12		15		3		43		$   27,520.00		$   13,975.00

		Dan		PPMD		$   640.00		$   325.00		2								2		4		$   2,560.00		$   1,300.00

		Jamie Amos		Senior Mgr		$   460.00		$   285.00		8		10		12		24		24		78		$   35,880.00		$   22,230.00

		TBD		Senior/Lead		$   285.00														0		$   - 0		$   - 0

		TBD		Consultant		$   245.00														0		$   - 0		$   - 0

		TBD		FAAR		$   125.00														0		$   - 0		$   - 0

		TBD		NEAR		$   105.00														0		$   - 0		$   - 0

								Totals:		13		20		24		39		29		125		$   65,960.00		$   37,505.00

																				Admin  5%		$   69,258.00		$   39,380.25

																				Realization		54%













Lobbyist

		Lobbyist





		Objectives





		Scope











		Name		Resource Level		STD WIP rate per hour		Bill Rate		Budgeted Hours						Total Hours		WIP		Billed Amount

										Planning		Fieldwork		Reporting 

		Christie Clements		PPMD		$   640.00		$   325.00		2		1		2		5		$   3,200.00		$   1,625.00

		Duell		Director		$   485.00		$   300.00		8		4		4		16		$   7,760.00		$   4,800.00

		Amos		Sr. Manager		$   460.00		$   285.00		4		16		20		40		$   18,400.00		$   11,400.00

		TBD		Senior/Lead		$   285.00		$   160.00		0		40				40		$   11,400.00		$   6,400.00

		Dan		PPMD		$   640.00		$   325.00		2				2		4		$   2,560.00		$   1,300.00

		TBD		FAAR		$   125.00										0		$   - 0		$   - 0

		TBD		NEAR		$   105.00										0		$   - 0		$   - 0

								Totals:		16		61		28		105		$   43,320.00		$   25,525.00

																Admin  5%		$   45,486.00		$   26,801.25

																Realization		56%













image1.png

MSL CPAs & Associates
20242025 Billing Rates

Position Rate per Hour
Shareholder $323]
Director $300)
Senior Manager $285|
IT Specialist 8275
Manager $250)
Supervisor $190
Senior 5160
Staff Il $130)
Staff | SI15

Administrative $100;








2025 Internal Audit Plan
Operations Management International, Inc. (OMI)

* Vendor’s Services: Provides labor and processes needed to operate, maintain and manage the City's water
and wastewater utility system

* Objectives:

- To assess the vendor's contract compliance and operational performance, and effectiveness in managing
utility billing, revenue collection and customer service processes.

» Scope

- Billing Operations - Assess accuracy, completeness and timeliness of billing processes including data input,
rate application and issuance of invoices

- Revenue Collections - Review the procedures for collecting utility payments, tracking overdue accounts and
ensure revenue is captured and reported timely

- Monitoring & Reporting - Assess the vendor's processes for monitoring billing and collection performance,
reconciliations and reporting to the city related to performance measure and KPlIs

- Customer Service - Analyze the handling of billing errors, disputes or complaints. Assess response times,
resolution rates and appropriateness of the documentation and evidence maintained.

 Estimated Hours: 155 forws
© 2024 Forvis Mazars, LLP. All rights reserved. m a Za‘rs



2025 Internal Audit Plan
Calvin, Giordano & Associates, Inc.

* Vendor’s Services: Provides Building Department Services for the City, including issuing building permits,
perform inspections, and perform other related services as required by the City.

* Objective: To assess the vendor’s level of performance and compliance with contractual terms.

« Scope:
- Compliance with contractual timeframes related to plan reviews.

- Review evidence to validate compliance with staff qualifications and requirements as outlined in the
agreement.

 Estimated Hours:165

forv/s
© 2024 Forvis Mazars, LLP. All rights reserved. m a Za‘rs



2025 Internal Audit Plan
The Transportation Authority, LLC

* Vendor’s Services: Provides the operation, maintenance and management of transportation services for
the City's charter schools, the community bus system and Senior transportation program using city owned
and Broward County owned vehicles, city office space and vehicles.

* Objectives:

- To assess the vendor's contract compliance related to driver qualifications, testing and training, including
subcontractors.

- To assess invoiced amounts are allowable and adequately supported and evidenced.
« Scope:

- Driver Compliance: Assess compliance with contractual requirements related to driver verification and
training

- Invoice Testing: Assess accuracy of invoices submitted to the City and that the invoiced amounts are
properly evidenced and accurate.

 Estimated Hours:110 forvss
© 2024 Forvis Mazars, LLP. All rights reserved. m a Za‘rs



2025 Internal Audit Plan
Facility Contract Services, LLC (FCS)

* Vendor’s Services: Provide contract employees for professional employment services including
management of HR, employee benefits, payroll, workers’ compensation.

« Objective: Validate the level of compliance that FCS complies with contract terms and obligations for
providing professional services employment services.

» Scope:
- Billing accuracy: To assess invoiced amounts are allowable and adequately supported and evidenced.

 Estimated Hours: 110

forv/s
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2025 Internal Audit Plan
Lobbyist Review

* Objective: To assess the compliance, transparency and ethical conduct of lobbyists operating within the
City.

» Scope:
- Assess the City’s controls and monitoring of disclosure requirements, registration records, and reported

interactions with City officials with a focus on identifying potential conflicts of interest and unreported
activities or violations of the City’s policies.

- Assess the allocation and utilization of financial resources dedicated to lobbying activities by reviewing
the outcomes and benefits derived from these expenditures to validate funds are being managed
effectively.

 Estimated Hours: 105

forv/s
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2025 Internal Audit Plan
Waste Pro

* Vendor’s Services: Residential solid waste and recycling and commercial waste collection services.
* Objectives:

- To assess the vendor's invoices for accuracy and that the amounts contained on the invoice are
adequately supported, evidenced and allowable per the contract.

- To identify risks, inefficiencies or noncompliance that could impact the city's utility services to its
residents or financial outcomes

» Scope

- Billing Operations - Assess accuracy, completeness and timeliness of billing processes including data
input, rate application, and issuance of invoices.

 Estimated Hours: 165

forv/s
© 2024 Forvis Mazars, LLP. All rights reserved. m a Za‘rs



2025 Internal Audit Plan
Risk Assessment — 2026 Audit Plan

* Objective: Conduct a refresh of the City’s risk assessment to identify and prioritize key risks, informing the
development of the 2026 annual internal audit plan.

» Scope:
- Assess the citywide processes for identifying and mitigating risks across all departments and agencies

- Assess the key risks identified through interviews ldentify and assess key risks, emerging risks, new

regulations or significant changes to operations or technology and assess for likelihood and potential impact
should the risk present itself to the City.

 Estimated Hours: 125

forv/s
© 2024 Forvis Mazars, LLP. All rights reserved. m a Za‘rs



2025 Internal Audit Plan
Compass Group USA, Inc.

Pushed to October 15t Fiscal Funding

forv/s
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2025 Internal Audit Plan
ERP - Roles and Permissions

Pushed to October 15t Fiscal Funding

forv/s
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2025 Internal Audit Plan
ERP - Vendor Management

Pushed to October 1t Fiscal Funding

forv/s
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2025 Internal Audit Plan
NIST Assessment Pt. 2

Pushed to October 15t Fiscal Funding

forv/s
© 2024 Forvis Mazars, LLP. All rights reserved. ma Za.rs



2025 Internal Audit Plan
Pushed to October 15t Fiscal Funding

* Project Management (formerly budgeted under Commission Audit Reports) — Project
management hours will encompass time allocated for meetings, preparation of commission
materials, general oversight and coordination of the engagement

« Commission Delegated Projects — This is a flexible reserve of hours to accommodate
Commission requested or designated projects.

forv/s
© 2024 Forvis Mazars, LLP. All rights reserved. m a Zars



Contact

Forvis Mazars

Dan O’Keefe

Commission Auditor

P: 800.683.5401
Dan.okeefe@us.forvismazars.com

Christie Clements, CIA, CISA, CRMA
Managing Director

P: 317.363.6718
christie.clements@us.forvismazars.com

Eddy Castaneda

Senior Manager

P: 800.683.5401
Eddy.castaneda@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.

© 2024 Forvis Mazars, LLP. All rights reserved.
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