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CITY OF PEMBROKE PINES 

 
INVESTMENT/PORTFOLIO POLICY 

 
 
PURPOSE 
 
It is the intent of this policyThis policy intends to provide the Finance Director or Investment 
Manager sufficient latitude to effectively manage the City's financial assets so as to protect the 
principal, provide sufficient liquidity, and maximize the return on investments within an acceptable 
exposure to risk. In an effort to accomplish the aforementioned, this policy identifies various 
portfolio parameters addressing investment instruments, issuer diversification, maturity/duration 
constraints, investment ratings, and liquidity. 
 
SCOPE 
 
This investment policy applies to all financial assets held or controlled by the City of Pembroke 
Pines, except for pension and deferred compensation funds, which are organized and 
administered separately and depository for defeased debt or assets under Bond Trust Indenture 
when held by a third party custodiansa third party custodian. 
 
All financial assets held or controlled by the City, not otherwise classified as restricted assets 
requiring separate investing, shall be identified as "funds" of the City for the purpose of this policy, 
and shall be invested under the guidelines as herein set forth.  The guidelines,guidelines provided 
herein are the general operating procedures. 
 
Funds groups included: 
 

 General Fund 
 Special Revenue Funds 
 Debt Service Funds 
 Capital Projects 
 Permanent Funds 
 Enterprise Funds 
 Internal Service Funds 
 Agency Custodial Funds 
 Any new fund group created by the City, unless specifically exempted by the City 

Commission. 
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INVESTMENT OBJECTIVES 
 
The following investment objectives will be applied in the management of City funds. 
 

 The investment objective order of priority shall be safety of capital, liquidity of funds, 
and investment income, in that order. 

 
 Safety of capital will be ensured by establishing minimally acceptable credit ratings 

and limiting any exception thereto, limiting the portfolio’s maximum and average 
duration, setting maximum exposure by market sector, and requiring a minimum 
basket of securities either fully guaranteed by the U.S. Government or issued by an 
Agency or Instrumentality of the U.S. Government. The City will maintain sufficient 
liquidity in the SBA or other short-term investment portfolio to enable the City to meet 
operating requirements, which might be reasonably anticipated. 
 

 The City will strive to maximize the return on the portfolio and to preserve the 
purchasing power but will avoid assuming unreasonable investment risk. 

 
 Funds of the City will be invested in accordance with Florida State Statutes 166.261, 

Ch. 280 and, §218.415, Florida Statutes, these policies, and written administrative 
procedures. 

 
 In accordance with the provisions of §218.415 (24), Florida Statutes, only pecuniary 

factors may be considered. The weight afforded to any pecuniary factor must 
appropriately reflect a prudent assessment of its impact on risk or returns. Any 
interests or other factors may not be considered or afforded consideration if doing 
so would result in sacrificing investment return or undertaking additional investment 
risk to promote any nonpecuniary factor.  

 
PERFORMANCE MEASUREMENT 
 
The performance of the investment manager will be measured against a universe of investment 
managers each quarter for a rolling two years. This period is considered sufficient to 
accommodate the different market cycles commonly experienced with fixed income investments, 
given the City’s risk tolerance level.  The Investment Manager is expected to perform in the top 
40% of an appropriate peer group universe of managers using the LIPPER Analytical Services or 
other similar service. The appropriate peer group universe will be determined based on the fund’s 
actual time-weighted average allocation.  The quarterly peer group ranking will be averaged over 
the period of measurement, not to exceed 2 years. 
  
In addition, the total return of this portfolio is expected to exceed the return of the benchmark. The 
investment committee will select the benchmark for the prior quarter, based on the time-weighted 
average of the fund’s actual allocation mix. 
 
DELEGATION OF AUTHORITY 
 
The Finance Director is responsible for investment decisions and activities, under the direction of 
the City Manager.  The day-to-day administration of the cash management program is handled 
by the City's Chief AccountantAssistant Finance Director or designee of the Finance Director. No 
person may engage in an investment transaction except as provided under the terms of this policy 
and the procedures so established. 
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Positions authorized as investment signatories are the Mayor, City Manager, Vice Mayor, City 
Clerk, Finance Director, and the Investment Adviser/Manager.  The persons holding these 
positions are also authorized to initiate or approve a wire transfer transaction in accordance with 
applicable policies and procedures. 
 
PRUDENCE AND ETHICAL STANDARDS 
 
The standard of prudence to be applied by the Finance Director or Investment Manager shall be 
the "Prudent Person" rule, which states: "Investments shall be made with judgment and care, 
under circumstances then prevailing, which persons of prudence, discretion and intelligence 
exercise in the management of their own affairs, not for speculation, but for investment 
considering the probable safety of their capital as well as the probable income to be derived from 
the investment. "The  "The “Prudent Person" rule can be applied in the context of managing the 
overall portfolio. 
 
The Finance Director or Investment Manager and staff, acting in accordance with the written 
procedures and exercising due diligence, shall not be held personally responsible for a specific 
security's credit risk or market price changes, provided that these deviations are reported 
immediately and that appropriate action is taken to control adverse developments. 
 
LISTING OF AUTHORIZED INVESTMENTS  
 
Although investments may be on the authorized list, only those securities with an active secondary 
market may be purchased from the list. 
 
The Finance Director or the investment adviser/manager may purchase/sell investment 
securities, at prevailing market rates, in the following authorized investment vehicles: 
 
(a) The Local Government Surplus Funds Trust Fund and any other investment plan or 

investment trust developed by the Florida League of Cities, the Florida Association of 
Counties, the Florida Association of Court Clerks, or similar state or national associations, 
approved by the City. 

 
(b) Negotiable direct obligations of, or obligations the principal and interest of which are 

unconditionally guaranteed by the United States Government or its agencies, including 
but not limited to, U.S. Government Treasury Securities, and Government National 
Mortgage Associations (GNMAs).    

 
(c) Non-negotiable interest-bearing time certificates of deposits or savings accounts in state 

or federal banks, state or federal savings and loan associations as permitted and/or 
prescribed by Chapter 280 of the Florida Statutes.    

 
(d) Government Sponsored Enterprises including but not limited to Federal Farm Credit 

Banks, Federal Home Loan Bank or its district banks, Federal National Mortgage 
Association, and Federal Home Loan Mortgage Corporation, and Student Loan Marketing 
Association.  

 
(e) Prime commercial paper.  Commercial Paper having a maturity of 90 days or less shall 

require one of the following three minimum ratings: A-1, P-1 or F-1, or better as rated by 
Standard & Poors, Moody's, and/or Fitch Investors Service rating services. Prime 
commercial paper of U.S. Corporations having a maturity in excess of 90 days shall require 
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two of the three above-mentioned ratings. 
 
(f) Repurchase agreements comprised of only those investment instruments as otherwise 

authorized herein.    
 
(g) State or local government taxable and tax exempttax-exempt debt, general obligation 

and/or revenue bonds rated at least "Aa" by Moody's or "AA" by Standard & Poor's for 
long-term debt or rated at least MIG-2 by Moody’s or SP-2 Standard & Poor's for short-
term debt. 

 
(h) Securities or, other interests in, any open-end or closed-end management type investment 

company or investment trust registered under the Investment Company Act of 1940, 
provided the portfolio meets the City's investment policy. 

 
(i) Securities and Exchange Commission registered money market funds with the highest 

credit quality rating from a nationally recognized rating agency. The funds must be in 
compliance with Title 17, Part 270, Section 2a-7 of the Federal Code of Regulations 
(Appendix B). 

 
(j) U.S dollar denominated debt obligations of domestic or foreign corporations, or foreign 

sovereignties issued in the U.S. or in foreign markets having two of the following three 
minimum ratings:  A-, A3, or A-, as rated by Standard and Poor’s, and/or Moody’s, and/or 
Fitch Investors Service rating services.  However, if such obligations are rated by only one 
rating service, then such rating shall be at least AA-, Aa3, or AA- by Standard & Poor’s, 
or Moody’s or Fitch. 

 
(k) Real estate, so long as the acquisition and sale compliescomply with applicable federal 

and state laws and regulations in addition to applicable City Charter provisions, if any, and 
the City Code of Ordinances. 

 
(l) Real Estate Investment Trusts (“REIT”) which are properly registered pursuant to 

applicable Federal and State laws, provided the (“REIT”) portfolio meets the City's 
Investment Policy. 

 
(m) Land Trusts or Title Trusts as described in Sections 689.07 or 689.071, Florida Statutes, 

so long as the Land Trust complies with any applicable Federal and State laws and 
regulations, applicable City Charter provisions, if any, and the City's Code of Ordinances. 

 
(n) Mortgage-Backed Securities.  Securities collateralized by mortgages on residential 

property or commercial (industrial, office, retail etc.) property (“commercial Mortgage-
Backed Securities”).  The securities may be issued by a Federal Instrumentality or by a 
private corporation and may be structured as collateralized mortgage obligations or 
unstructured pass-through securities. 

 
(o) Asset-Backed Securities.  Securities collateralized by pools of assets (credit cards, autos, 

home equity loans, etc.)  The securities may be structured or unstructured pass-through 
securities. 

 
MATURITY, DURATION AND LIQUIDITY REQUIREMENTS 
 
To meet the day-to-day operating needs of the City and to provide the ready cash to meet 
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unforeseen temporary cash requirements, the City shall maintain a minimum of $10,000,000 in 
liquid investments defined as repurchase agreements purchased under the terms of the City's 
depository contract, open repurchase agreements, negotiable certificates of deposit, banker's 
acceptances, commercial paper, U.S. Treasury direct and agency obligations all having a maturity 
of 90 days or less, and/or the SBA Local Government Pool, all as purchased under the dictates 
of this policy. 
 
To the extent possible, the City will attempt to match its investments with overall anticipated cash 
flow requirements.  The average duration of the portfolio as a whole may not exceed five (5) years. 
This calculation excludes maturities of the underlying securities of a repurchase agreement. This 
calculation also applies to the expected average life of asset-backed securities and mortgage-
backed securities (rather than the stated final maturity).  Limitation percentages of the portfolio 
are measured from the date the securities are acquired.  Unless matched to a specific cash flow 
requirement, the City will not directly invest in securities with an expected duration of more than 
twenty (20) years from the date of purchase.  No more than 30% of the City's total investment 
portfolio shall be placed in securities with an expected duration of more than five (5) years.  This 
calculation excludes maturities of the underlying securities of a repurchase agreement. 
 
PORTFOLIO COMPOSITION 
 
The following are the authorities for investments and limits on security issues, issuers, duration 
and maturities as established within this policy.  The Finance Director or the investment 
adviser/manager shall have the option to further restrict investment in selected instruments, to 
conform to then-present market conditions. 
 
A. Investment Plans and Trusts 
 
 1. Authority to Invest 
 

The Finance Director or the investment adviser/manager may invest in the following: 
 

a. Local Government Surplus Funds Trust Fund ("Trust Fund")  
 

b. Any intergovernmental investment pool authorized pursuant to the Florida 
Interlocal Cooperation Act as provided in s. §163.01, Florida Statutes. 

 
c. Any other investment plan or investment trust developed by the Florida League of 

Cities, the Florida Association of Counties, the Florida Association of Court Clerks, 
the State Board of Administration or similar state or national associations, 
approved by the City. 

 
 2. Portfolio Composition 
 

A maximum of 100% of the portfolio may be invested in the "Trust Fund".  Bond proceeds 
may be deposited in the "Trust Fund" until alternative investments have been purchased. 

 
B. Government Securities 
 
 1. Authority to Purchase 
 

The Finance Director or the investment adviser/manager may invest in negotiable 
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direct obligations of the U.S. Government.  Such securities will include the 
following: 

 
 Direct Obligations: 
  

 Treasury Bills 
 Treasury Notes 
 Treasury Bonds 
 Treasury Inflation Protected Bonds (TIPs) 

 
 2. Portfolio Composition 
 

The portfolio may be comprised of 100% direct government obligations including 
the securities held under overnight repurchase agreements.  At least 30% of the 
portfolio shall be invested in securities backed by the U.S. Government, Federal 
Agencies, and Government Sponsored Enterprises.  
 

 3. Limits on Individual Issuers 
 

A maximum of 100% of the portfolio may be invested in any one Federal Agency. 
 

 4. Duration Limitations 
 

The maximum duration of any direct investment in government obligations is ten 
(10) years, except for the underlying securities of repurchase agreements (see 
Repurchase Agreements Limits on Maturities). 

 
C. Federal Agencies 
 
 1. Authority to Purchase 
 

The Finance Director or the investment adviser/manager may invest in obligations 
the principal and interest of which are unconditionally guaranteed by the U.S. 
Government and issued through Federal agencies.  Such securities will include 
but not be limited to: 

 
 Government National Mortgage Association (GNMA) 
 

 2. Portfolio Composition 
 

Federal Agencies may comprise 100% of the portfolio.   
 
 3. Limits on Individual Issuers 
 

A maximum of 100% of the portfolio may be invested in any one Federal Agency. 
 

 4. Maturity Limitations 
 

The maximum duration for an investment in Federal Agency securities is ten (10) 
years.  
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D. Non-negotiable Interest Bearing Time Certificates of Deposit (CDs) 
  
 1. Authority to Purchase 
 

The Finance Director or the investment adviser/manager may invest in non-
negotiable interest-bearing time certificates of deposit or savings accounts in state 
or federal banks, state or federal savings and loan associations as permitted 
and/or prescribed by Chapter 280, of the Florida Statutes. 

 
 2. Portfolio Composition 
 

A maximum of 50% of the portfolio may be invested in non-negotiable CDs. 
 
 3. Limits on Individual Issuers 
 

 a. All issuers must be approved as "Qualified Public Depositories" by the 
State of Florida, as required by the Florida Security for Public Deposits Act 
Chapter 280, Florida Statutes. 

 
 b. A maximum of 50% of the portfolio may be deposited with any one issuer. 

 
 4. Duration Limitations 
 
  A maximum of 50% of the portfolio may be invested with a maximum maturity of 5 

years from date of purchase. 
 
E. Government Sponsored Enterprises  
 
 1. Authority to Purchase 
 

 Securities include but are not limited to obligations of the: 
 

 Federal National Mortgage Association (FNMA) 
 Federal Farm Credit Banks (FFCB) 
 Federal Home Loan Bank or its District Banks (FHLB) 
 Federal Home Loan Mortgage Corporation (Freddie-Macs) 
  
 Student Loan Marketing Association 

 
 2. Portfolio Composition 
 

The portfolio may be comprised of 100% Government Sponsored Enterprises 
Federal Instruments. 

 
 3. Limits on Individual Issuers 

 
A maximum of 40% of the portfolio may be invested in any one issuer. 

 
 4. Duration Limitations 
 

The maximum duration for an investment in any Government Sponsored 
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Enterprise is ten (10) years for fixed rate securities and twenty (20) year for variable 
rate securities.  

 
F. Commercial Paper 
 
 1. Authority to Purchase 
 

The Finance Director or the investment adviser/manager may invest in commercial 
notes provided that such notes are rated "Prime" (A-l, P-1, F-1) by Standard and 
Poor's and/or Moody's and/or Fitch Investors Service rating services. 

 
 2. Portfolio Composition 
 

A maximum of 50% of the portfolio may be directly invested in the combined 
categories of "Prime" Commercial Paper and Corporate Obligations. 

 
 3. Limits on Individual Issuers 
 

A maximum of 5% of the portfolio may be invested with any one issuer. 
 
 4. Maturity Limitations 
 

The maximum length to maturity for an investment in "Prime" Commercial Paper 
is 270 days. 

 
G.   Corporate Obligations 
 

1. Authority to Purchase 
  
  The Finance Director or the investment advisor/manager may invest in U.S dollar 

denominated debt obligations of domestic or foreign corporations, or foreign 
sovereignties issued in the U.S. or in foreign markets provided that such 
obligations/notes have the same ratings as found in the LISTING OF AUTHORIZED 
INVESTMENTS, paragraph J. 

 
2.   Portfolio Composition 

 
A maximum of 50% of the portfolio may be directly invested in the combined categories 
of “Prime” Commercial Paper and Corporate Obligations. 
 

3.   Limits on Individual Issuers 
 

A maximum of 5% of the portfolio may be invested with any one issuer. 
 

4.  Duration Limitations 
 

The maximum duration for a Corporate Obligation is five (5) years for both fixed rate 
and variable rate securities.   

 
H. Master Repurchase Agreements 
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 1. Authority to Purchase 
 

The Finance Director or the investment adviser/manager may invest in repurchase 
agreements comprised of only those investment instruments as otherwise authorized 
in sub sectionsub-section e. below. 

 
All firms with whom the City enters into repurchase agreements will have in place and 
executed a Master Repurchase Agreement with the City. (Appendix A) 

 
Such an agreement will address at a minimum the following issues: 

 
a. Source of policies allowing repurchase agreements such as state law, local 

ordinance, written policies, and/or unwritten management practices. 
 

b. The securities underlying the repurchase agreements must be periodically valued 
(market-to-market), as prescribed in the Investment Procedures which shall apply 
to Repurchase Agreements. 

 
c. Independent third parties acting, as custodians shall hold securities underlying 

term repurchase agreements separate from its assets as well as from the Seller's 
assets. "Term" is understood to be defined as a period greater than overnight.  
Overnight repurchase agreements and their underlying securities will be treated 
as discussed in Third Party Custodial Agreements. 

 
d. Each party's rights in repurchase agreements and the significant conditions of 

those rights.  Significant conditions could include: 
 

 (1) Specifications for the delivery and custody of the underlying securities 
 (2) The rights of the purchaser to liquidate the underlying securities in the 

event of default by the seller 
 (3) The required margin of market value of the securities over the cost of the 

agreements 
 (4) Specifications for review (re-pricing) of market value of the underlying 

securities, as necessary, depending on the term of the repurchase 
agreement 

 (5) The purchaser's rights to additional securities or a return of cash if the 
market value of the underlying securities falls below the required amount 

 (6) Rights and/or specifications regarding substitution of securities 
 (7) Remedial action should violation of agreement provisions occur. 

 
e. Securities authorized for purchase are: 

 
Negotiable direct obligations of the U.S. Government, Federal Agencies, and 
Federal Instruments to include only the following securities: 
 
 US Treasury Bills, Notes and Bonds 
 Government National Mortgage Association Notes 
 Federal National Mortgage Association Notes 
 Federal Home Loan Bank Notes 

 
 2. Portfolio Composition 
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A maximum of 30% of the portfolio may be directly invested in Repurchase 
Agreements (with exception to agreements of five (5) days or less which are 
directly related to the restructuring of the City's debt portfolio and backed up with 
Treasury Bills or Treasury Notes.) 
 

 3. Limits on Individual Sellers 
 

 A maximum of 5% of the portfolio may be invested in repurchase agreements of 
any one institution, with the exception of overnight repurchase agreements. A 
maximum of 10% of the portfolio may be invested in overnight repurchase 
agreements. 

 
 4. Limits on Transaction Maturities 
 

The maximum length to maturity of any repurchase agreement is 270 days from 
date of purchase. 

 
 5. Limits on Maturities of Underlying Securities 
 

The maximum expected length to maturity for securities underlying these 
agreements is ten (10) years for U.S. Treasury securities, seven (7) years for 
Federal Agency securities and five (5) years for Government Sponsored 
Enterprises securities. 

 
I. State and Local Government Taxable and/or Tax-Exempt Debt  
 
 1. Authority to Purchase 
 

The Finance Director or the investment adviser/manager may invest in debt 
obligations of non-profit taxing entities such as states, counties, cities or other 
taxing authorities.  These may be taxable or tax-exempt and may be General 
Obligation (GO's) and/or Revenue Bonds and must be rated at least AA by 
Standard & Poor's or Aa by Moody's. 

 
 2. Portfolio Composition 
 

A maximum of 25% of the portfolio may be invested in taxable and/or tax exempt 
debt. 

 
Purchases of tax-exempt state and local government debt will be used to address 
specific bond covenant or legal investment opportunities as applicable; as such 
limits on portfolio composition cannot be reasonably determined. 

 
 3. Limits on Individual Issuers 
 

 A maximum of 5% of the portfolio may be invested with any one issuer. 
 
 4. Duration Limitations 
 

The maximum duration for an investment in any state and local government debt 
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security is five (5) years.  The Weighted average duration shall not exceed five (5) 
years. 

 
J. Fixed Income Mutual/Money Market Funds  
 
 1. Authority to Purchase 
 

 The Finance Director or the investment adviser/manager may invest in fixed 
income mutual/money market funds, either taxable or tax-exempt.  The mutual 
fund must follow Title 17, Part 270, Section 2a-7 of the Code of Federal 
Regulations (Appendix B). 

 
 2. Portfolio Composition 
 

A maximum of 50% of the portfolio may be invested in fixed-income mutual/money 
market funds. 

 
 3. Limits of Individual Issuers 
 

 A maximum of 50% of the portfolio may be invested with any one fund. 
 
 4. Maturity Limitations 
 

The maximum weighted average expected maturity of all securities in the funds 
shall be ten (10) years. 

 
K. Real Estate 
 

1. Authority to Invest 
 

The City Commission has the authority to acquire real estate so long as the 
acquisition complies with applicable federal and state rules and regulations, and, 
to the extent applicable, the City's Charter and Code of Ordinances.  The City 
Commission may authorize the investment or acquisition of real estate in the City’s 
name, or through a REIT, Land Trust, or Title Trust authorized through this 
investment policy. 
 

2. Portfolio Composition 
 

The City Finance Director or the investment advisor shall set a maximum 
percentage of the portfolio that may be invested in Real Estate. 
 

3. Maturity Limitation 
 

Real estate shall only be held so long as necessary in order to provide the City an 
opportunity to either effectuate a transfer of the real estate to a person, corporation, 
or other entity that will develop the real estate for a public purpose, or develop the 
real estate in accordance with master development plans as adopted by the City, 
from time to time, or to permit the City the opportunity to develop the property for 
a public purpose pursuant to master development plans as adopted by the City, 
from time to time.  
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L. Real Estate Investment Trust (“REIT”) 
 

1. Authority to Invest 
 

The Finance Director or the investment advisor has the authority to acquire any 
real estate through a REIT.  The REIT must be legally established in conformance 
with applicable state and federal laws and regulations, and must be approved by 
the City Commission. 

 
2. Portfolio Composition 

 
The City Finance Director or the investment advisor shall set a maximum 
percentage of the portfolio that may be invested in an REIT. 
 

3. Maturity Limitation 
 

The City Commission may provide for the acquisition and retention of the real 
estate through a REIT for only that amount of time that is necessary in order to 
provide the City an opportunity to either effectuate a transfer of the real estate to 
a person, corporation, or other entity that will develop the real estate for a public 
purpose, or develop the real estate in accordance with master development plans 
as adopted by the City, from time to time, or to permit the City the opportunity to 
develop the property for a public purpose pursuant to master development plans 
as adopted by the City, from time to time.  
 

M. Land Trust  
 

1. Authority to Invest 
 

The Finance Director or the investment advisor has the authority to acquire any 
real estate through a Land Trust.  The Land Trust must be legally established in 
conformance with applicable state and federal laws and regulations, and must be 
approved by the City Commission. 

 
2. Portfolio Composition 

 
The City Finance Director or the investment advisor shall set a maximum 
percentage of the portfolio that may be invested in a Land Trust. 
 

3. Maturity Limitation 
 

The City Commission may provide for the acquisition and retention of any real 
estate through a Land Trust for only that amount of time that is necessary in order 
to provide the City an opportunity to either effectuate a transfer of the real estate 
to a person, corporation, or other entity that will develop the real estate for a public 
purpose, or develop the real estate in accordance with master development plans 
as adopted by the City, from time to time, or to permit the City the opportunity to 
develop the property for a public purpose pursuant to master development plans 
as adopted by the City, from time to time. 
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N.  Mortgage- Backed Securities 
 

1. Authority to Invest 
 
The Finance Director or the investment advisor/manager may invest in securities 
collateralized by mortgages on residential property or commercial (industrial, 
office, retail etc.) property (“commercial Mortgage-Backed Securities”).  The 
securities may be issued by a Federal Instrumentality or by a private corporation 
and may be structured as collateralized mortgage obligations or unstructured pass-
through securities. 

 
2. Portfolio Composition 

 
A maximum of 30% of the portfolio may be invested in mortgage- backed 
securities. 

 
3.  Limits on Individual Issuers 

 
A maximum of 5% of the portfolio may be invested with any one issuer. 

 
4. Duration Limitations 

 
The maximum effective duration for an investment in any mortgage-backed 
security issued by a Federal Instrumentality is 10 years.  The maximum effective 
duration for an investment in any mortgage-backed security issued by a private 
corporation is 5 years. 

 
O.  Asset-backed Securities 
 

1. Authority to Invest 
 

The Finance Director or the investment advisor/manager may invest in securities 
collateralized by pools of assets (credit cards, autos, home equity loans, etc.)  The 
securities may be structured or unstructured pass-through securities. 

 
2. Portfolio Composition 
 

A maximum of 25% of the portfolio may be invested in asset-backed securities. 
 

3.  Limits on Individual Issuers 
 

 A maximum of 5% of the portfolio may be invested with any one issuer. 
 

4. Duration Limitations 
The maximum effective duration for an investment in any asset-backed security is 
5 years. 
 

INTERFUND LOANS OR TRANSFERS 
 
Nothing in the Investment Policy prohibits any interfund transfers or loans to the extent otherwise 
permitted by law.  Such interfund transfers or loans shall not be governed by this Investment 
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Policy. 
 
RISK AND DIVERSIFICATION 
 
It is the policy of the City of Pembroke Pines to diversify its investment portfolio.  Assets held shall 
be diversified to control the risk of loss resulting from over concentration of assets in a specific 
maturity/duration, a specific issuer, a specific instrument, a class of instruments, and a dealer or 
bank through whom these investments are bought and sold.  Diversification strategy's shall be 
reviewed and revised periodically as deemed necessary by the appropriate management staff. 
 
AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS  
 
Certificates of Deposit shall be placed only with financial institutions, which qualify under Chapter 
280 of the Florida Statutes.  Other securities shall be purchased only 1) through the "primary 
government securities dealer" as designated by the Federal Reserve Bank, 2) regional dealers 
that qualify under Securities and Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule) 
3) through the Florida State Board of Administration (SBA), 4) through a money manager 
appointed by the City.  These institutions, dealers and issuers must meet capital adequacy 
guidelines as determined by their respective regulatory agencies and certify that no material 
adverse events have occurred since the issue of their most recent financial statements.  They 
must also agree to notify the City in the event of material adverse events affecting their capital 
adequacy.  All securities purchased shall be only those securities of authorized issuers of the 
various security types. 
 
Criteria for addition to or deletion from the lists will be based on the following: 1), State Law, City's 
Code of Ordinances, or investment policy requirements where applicable; 2) financial condition; 
3) consistent lack of competitiveness; 4) experience or familiarity of the account representative in 
providing service to large institutional accounts; and/or 5) when deemed in the best interest of the 
City. 
 
Repurchase agreements shall be negotiated only with "primary securities dealers" (as designated 
by the Federal Reserve Bank) or financial institutions.  The City will have negotiated a Master 
Repurchase Agreement with any institution with which it enters into a specific repurchase 
agreement. 
 
Before engaging in investment transactions with an institution, the Finance Director shall receive 
a signed certification form attesting that the individual responsible for the City's account with that 
firm has reviewed the City's investment policy and that they agree to undertake reasonable efforts 
to preclude imprudent transactions involving City funds. 
SELECTION OF INVESTMENT MANAGERS 
 
1) Request for Proposal (RFP) 
2) Rank the RFP's 
3) Interview the respondents 
4) The City Commission approves the selection and authorizes a contract be signed. 
 
THIRD-PARTY CUSTODIAL AGREEMENTS 
 
All securities purchased by the City under this section shall be properly designated as an asset 
of the City of Pembroke Pines and held in safekeeping by a third party custodial bank or other 
third party custodial institution.  Securities transactions between a broker-dealer and the custodian  
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involving purchase or sale of securities by transfer of money or securities must be made on a  
"delivery versus payment" (D.V.P.) basis, if applicable, to ensure that the custodian will have the 
security or money, as appropriate, in hand at the conclusion of the transaction.  The only exception 
to this will be for overnight repurchase agreements whose underlying securities are held by a third 
party custodian. 
 
No withdrawal of such securities, in whole or in part, shall be made from safekeeping except with 
the written approval of two (2) authorized signers of the City.  The Finance director or the 
investment adviser/manager shall be authorized to execute the sale of securities pursuant to this 
section and “Sales of Securities” section of this policy. 
 
The City will execute third party custodial agreement(s) with its bank(s) and depository 
institution(s).  Such agreements may include letters of authority from the City, details as to 
responsibilities of each party, method of notification of security purchases, sales, delivery, 
procedures related to repurchase agreements and wire transfers, safekeeping and transactions 
costs, procedures in case of wire failure or other unforeseen mishaps and describing the liability 
of each party. 
 
MASTER REPURCHASE AGREEMENT 
 
All approved institutions and dealers transacting repurchase agreements shall execute the Master 
Repurchase Agreement (Attachment A).  All repurchase agreement transactions shall adhere to 
the requirements of the Master Repurchase Agreement. 
 
BID REQUIREMENT 
 
When purchasing or selling securities, the Finance Director or the investment adviser/manager 
shall select the security which provides the highest rate of return within the parameters of this 
policy (see Investment Objectives) and given the current objectives and needs of the City's 
portfolio.  These selections shall be made utilizing one of the following methods: 
 
1. Competitive bids, wherein the City or its agent, solicits quotes from a minimum of three 

firms, shall be used when feasible and appropriate. 
 
2. Comparison to the current market price as indicated by one of the market pricing resources 

available to the City (such as the City's financial advisors, the Wall Street Journal, or a 
comparable nationally recognized financial publication providing daily market pricing.) 

 
In most situations, the City shall utilize the competitive bid process to select the securities to be 
purchased.  Selection by comparison to current market prices, as indicated above, shall be utilized 
when, in the judgment of the investment staff, competitive bidding would inhibit the selection 
process.  Examples of when this might occur are: 
 

A. When time constraints due to unusual circumstances preclude use of the 
competitive bidding process. 

B. When a security is unique to a single dealer, for example, a private placement. 
C. When the transaction involves new issues or issues in the "when issued" market. 

 
When using the competitive bid process, all bids shall become part of the record of the specific 
security involved.  When selection is made based on comparison to current market price, the 
following information shall become part of the record of the security involved: 
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A. Reason for use of this method. 
B. Source of the current market value used. 
C. Price and/or interest rate quoted by said source. 

 
INTERNAL CONTROLS 
 
The Finance Director shall establish and monitor a set of written internal controls and operational 
procedures designed to protect the City's assets and ensure proper accounting and reporting of 
the transactions related thereto.  The aforementioned internal controls and operating procedures 
shall be reviewed by independent auditors as part of the annual audit. 
 
1. Establishment of Internal Controls 
 

The internal controls shall address the following points: 
 

a. Separation of functions- 
By separating key functions and having different people perform each function, 
each person can perform a "check and balance" review of the other people in the 
same area. 

 
b. Separation of transaction authority from accounting and record keeping- 

By separating the person who authorizes or performs the transaction, from the 
people who record or otherwise account for the transaction, a good separation of 
duties is achieved. 

 
c. Custodial safekeeping- 

Securities purchased from any bank or dealer, including appropriate collateral, 
should be placed into a third party bank for custodial safekeeping. 

 
d. Avoidance of bearer-form securities- 

Bearer-form of securities are much easier to convert to personal use, than are 
securities registered in the name of the custodian in trust for the City of Pembroke 
Pines. 

 
e. Avoidance of physical delivery securities- 

Book entry securities are much easier to transfer and account for, since actual 
delivery is never taken.  Physical delivery securities must be properly safeguarded, 
as are any valuable documents.  The potential for fraud and loss increases with 
physical delivery securities. 

 
f. Clear delegation of authority to subordinate staff members- 

Subordinate staff members must have a clear understanding of their authority and 
responsibilities to avoid any improper actions.  Clear delegation of authority also 
preserves the internal control structure that is built around the various staff 
positions and their respective responsibilities. 

 
g. Specific limitations regarding security losses and remedial action- 

Security losses may be necessary to implement this Investment Policy.  These 
losses should be restricted to specified purposes and proper documentation, and 
the required approval should be clearly defined for each staff person. 



 

{00044495.4 1956-7601851 } 17 

 
h. Written confirmation of telephone transactions for investments and wire transfers- 

Reduce the potential for error and improprieties by written confirmation and 
approval by the appropriate person. 

 
i. Documentation of transactions and strategies- 

All transactions and the strategies that may have been used to develop the 
transactions should be documented in writing and approved by the appropriate 
person. 

 
j. Supervising control of employee actions. 
 

CONTINUING EDUCATION  
 
It is the policy of the City to provide periodic training in investments for the investment officials 
responsible for making investment decisions and the Finance Director or his designee through 
courses and seminars offered by the Government Finance Officers Association and other 
organizations.  These officials must annually complete 8 hours of continuing education in subjects 
or courses of study related to investment practices and products. 
 
REPORTING 
 
The Finance Director shall generate quarterly reports for management purposes, and an annual 
report to the City Commission. The reports shall include securities in the portfolio by class or type, 
book value, income earned, and market value as of the report date. Such reports shall be available 
to the public. 
 
If special circumstances (i.e., large losses or liquidity problems) occur, a timely report should be 
brought to the attention of the City Commission. 
 
DISPOSITION OF SECURITIES 
 
1. Every security purchased must be properly earmarked and: 

 
a. If registered with the issuer of its agents, must be immediately placed for safekeeping 

in a location that protects the City’s interest in the security. 
 

b. If in book entry form, must be held for the credit of the City by a depository chartered 
by the Federal Government, the State of Florida, or any other state or territory of the 
United States which has a branch or principal place of business in the State of Florida 
as defined in s. 658.12, or by a national association organized and existing under the 
laws of the United States which is authorized to accept and execute trusts and which 
is doing business in the State of Florida, and must be kept by the depository in an 
account separate and apart from the assets of the financial institution; or 

 
c. If physically issued to the holders but not registered with the issuer or its agents, must 

be immediately placed for safekeeping in a secured vault. 
  
2. The Finance Director or investment adviser/manager is authorized to accept on the behalf 

of and in the name of the City of Pembroke Pines, bank trust receipts, bank safe keeping 
receipts or confirmations in return for investment of temporarily idle funds as evidence of 
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actual delivery of the obligations or securities.  Any such trust receipt or confirmation shall 
fully describe the various obligations or securities held, together with the specific 
identification number of each obligation or security held, and that they are held for the 
City of Pembroke Pines.  The actual obligations or securities, whether in book entry or 
physical form, on which trust receipts or confirmations are issued may be held by a third 
party custodial bank and/or institution or a designated corresponding bank or custodian 
institution which has a correspondent relationship to the City's third party custodian or its 
designated correspondent institution, who is acting on behalf of and under the same 
obligations as the City's third party custodian.  The above shall apply to all investments 
with the exception of securities underlying overnight repurchase agreements; the 
custodial relationship for these instruments is described in Third-Party Custodial 
Agreements. 

 
POLICIES TO ENHANCE RETURN ON INVESTMENT 
 
The following specific policies are set forth below to provide additional guidance in implementing 
Return on Investment objectives. 
 
1. Portfolio Management 
 

The investment portfolio shall be actively managed on a total return basis consistent with 
the directives and objectives established by this Investment Policy. 

 
2. Portfolio Duration Management 
 

When structuring the duration composition of the investment portfolio, it is the policy of the 
City to evaluate current economic conditions, relative interest rate levels and the general 
direction of interest rates.  During periods where economic conditions demonstrate 
considerable potential for interest rate increases in the near future, the City will consider 
appropriate actions to shorten durations.  Similarly, during periods where economic 
conditions demonstrate considerable potential for interest rate decreases in the near 
future, the City will consider appropriate actions to lengthen durations. 

 
3. Bond Swaps 
 

It shall be the policy of the City to pursue bond swaps as they may present themselves 
over the term of any investment. All swaps should adequately compensate the City for 
administrative costs, reinvestment risk, and quality considerations.  The following 
categories of bond swaps are considered appropriate for the City: 

 
a. Swaps to Increase Yield: 

 
Market aberrations are often caused by supply and demand conditions for 
particular securities.  For example, if a short supply exists for a particular security 
or duration range, then it may be advantageous to swap out of a security in short 
supply and into another similar security. 

 
b. Swaps between Different Issuers: 

 
Interest rate differentials commonly exist between U.S. Treasury and agency 
securities.  Periodically, these relationships may become distorted and thereby 
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present advantageous swap opportunities.  At times it may be difficult to isolate 
the swap opportunities that are attributable to this factor or (a) above. 

 
c. Swaps to Reduce Duration: 

 
Market aberrations occasionally create a situation where longer duration securities 
are yielding the same or less than securities with a shorter duration.  Portfolio 
quality can be improved by switching from the longer duration security to the 
shorter duration with little or no interest rate penalty. 

 
INVESTMENT COMMITTEE 
 
The City Manager will establish an Investment Committee for the purpose of formulating 
alternative investment strategies and short-range direction within the guidelines herein set forth 
and for monitoring the performance and structure of the City’s investment portfolio.  Members of 
the committee shall include the Finance Director and other members as designated by the City 
Manager. 
 
A designee of the Finance Director will provide the committee members with current market 
information, an updated portfolio listing and analysis.  The Committee, or quorum of the 
committee, shall meet quarterly, or as often as deemed necessary, under the given conditions, to 
review, discuss, and affirm or alter the current investment strategy and perform various other 
functions as herein provided. 
 
The Investment Committee activities shall include but not be limited to review and setting 
investment strategies; review and establish written investment policies and procedures, review 
and establish target benchmarks and monitor the risk and performance of each portfolio.   Review 
and approve documentation regarding issuers, institutions, Broker/dealers, and money 
managers, and any other function consistent with this policy.  
 
AUDITS 
 
Certified Public Accountants conducting audits of the City pursuant to s.§11.45, Florida Statutes, 
shall report, as part of the audit, whether or not the City has complied with Chapter §218.415, of 
the Florida Statutes. 
 
EXISTING INVESTMENTS 
 
Any investments currently held that do not meet the guidelines of the policy shall be exempted 
from the requirements of this policy.  At maturity or liquidation, such monies so invested shall be 
reinvested only as provided for in this policy. 
 
The Finance Director or Investment Manager may take a sufficient period of time to adjust the 
existing portfolio to the provisions of the policy so as not to require the premature liquidation of 
any investment. 
 
EFFECTIVE DATE 
 
This policy shall become effective immediately upon its adoption by the City Commission. 
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City of Pembroke Pines       
10100 Pines Boulevard601 City Center Way 
Pembroke Pines, Florida 3302633025 
 
MASTER REPURCHASE AGREEMENT 
 
 
 
 

                                                 Dated as of 
Between: 

 
 

And: 
 
 
 
 
1. Applicability 

From time to time the parties hereto may enter into transactions in which one party 
("Seller") agrees to transfer to the other ("Buyer") securities or financial instruments ("Securities") 
against the transfer of funds by Buyer, with a simultaneous agreement by Buyer to transfer to 
Seller such Securities at a date certain or on demand, against the transfer of funds by Seller.  
Each such transaction shall be referred to herein as a "Transaction" and shall be governed by this 
Agreement, including any supplemental terms or conditions, unless otherwise agreed in writing. 
 
2. Definitions 

(a) "Act of Insolvency", with respect to any party (i) the commencement by such party 
as debtor of any case or proceeding under any bankruptcy, insolvency, 
reorganization, liquidation, dissolution or similar law or such party seeking the 
appointment of a receiver, trustee, custodian or similar official for such party or 
any substantial part of its property, or (ii) the commencement of any such case or 
proceeding against such party, or another seeking such an appointment, or the 
filing against a party of an application for a protective decree under the provisions 
of the Securities Investor Protection Act of 1970, which (A) is consented to or not 
timely contested by such party, (6) results in the entry of an order for relief, such 
an appointment, the issuance of such a protective decree or the entry of an order 
having a similar effect, or (C) is not dismissed within 15 days, (iii) the making by 
a party of a general assignment for the benefit of creditors, or (iv) the admission 
in writing by a party of such party's inability to pay such party's debts as they 
become due; 

 
(b) "Additional Purchased Securities", Securities provided by Seller to Buyer pursuant 

to Paragraph 4(a) hereof; 

(c) Unless otherwise agreed upon by the parties to the transaction, for the purposes 
of calculating the margin amount, the following ratios shall be applied daily to the 
market value of Purchased Securities, depending on their maturity. 
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Maturity of   U.S. Treasury   U.S. Agency   Federal 
Security    Securities    Securities  Instruments 
------------   --------------   -------------  ---------- 
5 years or less   102%   102%   103% 
Over 5 years   103%   104%   105% 

 
(d) "Confirmation", the meaning specified in Paragraph 3(b) hereof; 

 
(e) "Income", with respect to any Security at any time, any principal thereof then 

payable and all interest, dividends or other distributions thereon; 
 

(f) "Margin Deficit", the meaning specified in Paragraph 4(a) hereof; 
 

(g) "Margin Excess", the meaning specified in Paragraph 4(b) hereof; 
 

(h) "Market Value", with respect to any Securities as of any date, the price for such 
Securities on such date obtained from a generally recognized source agreed to by 
the parties or the most recent closing bid quotation from such a source, plus 
accrued Income to the extent not included therein (other than any income credited 
or transferred to, or applied to the obligations of, Seller pursuant to Paragraph 5 
hereof) as of such date (unless contrary to market practice for such Securities); 

 
(i) "Price Differential", with respect to any Transaction hereunder as of any date, the 

aggregate amount obtained by daily application of the Pricing Rate for such 
Transaction to the Purchase Price for such Transaction on a 360 day per year 
basis for the actual number of days during the period commencing on (and 
including) the Purchase Date for such Transaction and ending on (but excluding) 
the date of determination (reduced by any amount of such Price Differential 
previously paid by Seller to Buyer with respect to such Transaction); 

 
(j) "Pricing Rate", the per annum percentage rate for determination of the Price 

Differential; 
 
(k) "Prime Rate", the prime rate of U.S. money center commercial banks as published 

in The Wall Street Journal. 
 

(l) "Purchase Date", the date on which Purchased Securities are transferred by Seller 
to Buyer; 

 
(m) "Purchase Price", (i) on the Purchase Date, the price at which Purchased 

Securities are transferred by Seller to Buyer, and (ii) thereafter, such price 
increased by the amount of any cash transferred by Buyer to Seller pursuant to 
Paragraph 4(b) hereof and decreased by the amount of any cash transferred by 
Seller to Buyer pursuant to Paragraph 4(a) hereof or applied to reduce Seller's 
obligations under clause (ii) of Paragraph 5 hereof; 

 
(n) "Purchased Securities", the Securities transferred by Seller to Buyer in a 

Transaction hereunder, and any Securities substituted therefor in accordance with 
Paragraph 9 hereof.  The term "Purchased Securities" with respect to any 
Transaction at any time also shall include Additional Purchased Securities 
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delivered pursuant to Paragraph 4(a) and shall exclude Securities returned 
pursuant to Paragraph 4(b); 

 
(o) "Repurchase Date", the date on which Seller is to repurchase the Purchased 

Securities from Buyer, including any date determined by application of the 
provisions of Paragraphs 3(c) or 11 hereof; 

 
(p) "Repurchase Price", the price at which Purchased Securities are to be transferred 

from Buyer to Seller upon termination of a Transaction, which will be determined 
in each case (including Transactions terminable upon demand) as the sum of the 
Purchase Price and the Price Differential as of the date of such determination, 
increased by any amount determined by the application of the provisions of 
Paragraph 11 hereof; 

 
3. Initiation; Confirmation; Termination 
 

(a) An agreement to enter into a Transaction may be made orally or in writing at the 
initiation of either Buyer or Seller.  On the Purchase Date for the Transaction, the 
Purchased Securities shall be transferred to Buyer or its agent against the transfer 
of the Purchase Price to an account of Seller. 

 
(b) Upon agreeing to enter into a Transaction hereunder, Buyer or Seller (or both), as 

shall be agreed, shall promptly deliver to the other party a written confirmation of 
each Transaction (a "Confirmation").  The Confirmation shall describe the 
Purchased Securities (including CUSIP number, if any), identify Buyer and Seller  

 
and set forth (i) the Purchase Date, (ii) the Purchase Price, (iii) the Repurchase 
Date, unless the Transaction is to be terminable on demand, (iv) the Pricing Rate 
or Repurchase Price applicable to the Transaction, and (v) any additional terms or 
conditions of the Transaction not inconsistent with this Agreement.  The 
Confirmation, together with this Agreement, shall constitute conclusive evidence 
of the terms agreed between Buyer and Seller with respect to the Transaction to 
which the Confirmation relates, unless with respect to the Confirmation specific 
objection is made promptly after receipt thereof.  In the event of any conflict 
between the terms of such Confirmation and this Agreement, this Agreement shall 
prevail. 

 
(c) In the case of Transactions terminable upon demand, such demand shall be made 

by Buyer or Seller, no later than such time as is customary in accordance with 
market practice, by telephone or otherwise on or prior to the business day on which 
such termination will be effective.  On the date specified in such demand, or on the 
date fixed for termination in the case of Transactions having a fixed term, 
termination of the Transaction will be effected by transfer to Seller or its agent of 
the Purchased Securities and any Income in respect thereof received by Buyer 
(and not previously credited or transferred to, or applied to the obligations of, Seller 
pursuant to Paragraph 5 hereof against the transfer of the Repurchase Price to an 
account of Buyer. 

 
(d) Seller shall maintain compliance with applicable federal regulatory standards and 

guidelines regarding capital adequacy and net capitalization. 
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(e) Any transaction undertaken pursuant to this agreement shall proceed only if Seller 
furnished or has furnished to Buyer its most recent available audited statement of 
financial condition and its most recent subsequent unaudited statements of 
financial condition. 

 
4. Margin Maintenance 
 

(a) If at any time the aggregate Market Value of all Purchased Securities subject to all 
Transactions in which a particular party hereto is acting as Buyer is less than the 
aggregate Buyer's Margin Amount for all such Transactions (a "Margin Deficit"), 
then Buyer may by notice to Seller require Seller in such Transactions, at Seller's 
option, to transfer to Buyer cash or additional Securities reasonably acceptable to 
Buyer ("Additional Purchased Securities"), so that the cash and aggregate Market 
Value of the Purchased Securities, including any such Additional Purchased 
Securities, will thereupon equal or exceed such aggregate Margin Amount. 

 
(b) If at any time the aggregate Market Value of all Purchased Securities subject to all 

Transactions in which a particular party hereto is acting as Seller exceeds the 
aggregate Seller's Margin Amount for all such Transactions at such time (a "Margin 
Excess"), then Seller may by notice to Buyer require Buyer in such Transactions, 
at buyer's option, to transfer cash or Purchased Securities to Seller, so that the 
aggregate Market Value of the Purchased Securities, after deduction of any such 
cash or any Purchased Securities so transferred, will thereupon not exceed such 
aggregate Margin Amount. 

 
(c) Any cash transferred pursuant to this Paragraph shall be attributed to such 

Transactions as shall be agreed upon by Buyer and Seller. 
 

(d) Seller and Buyer may agree with respect to any or all Transactions hereunder, that 
the respective rights of Buyer or Seller (or both) under subparagraphs (a) and (b) 
of this Paragraph may be exercised only where a Margin Deficit or Margin Excess 
exceeds a specified dollar amount or a specified percentage of the Repurchase 
Prices for such Transactions (which amount or percentage shall be agreed to by 
Buyer and Seller prior to entering into any such Transactions). 

 
(e) Seller and Buyer may agree, with respect to any or all Transactions hereunder, 

that the respective rights of Buyer and Seller under subparagraphs (a) and (b) of 
this Paragraph to require the elimination of a Margin Deficit or a Margin Excess, 
as the case may be, may be exercised whenever such a Margin Deficit or Margin 
Excess exists with respect to any single Transaction hereunder (calculated without 
regard to any other Transaction outstanding under this Agreement). 

 
5. Income Payments 
 

Where a particular Transaction's term extends over an Income payment date on the 
Securities subject to that Transaction, Buyer shall, as the parties may agree with respect to such 
Transaction (or, in the absence of any agreement, as Buyer shall reasonably determine in its 
discretion), on the date such Income is payable either (i) transfer to or credit to the account of 
Seller an amount equal to such Income payment or payments with respect to any Purchased 
Securities subject to such Transaction or (ii) apply the Income payment or payments to reduce 
the amount to be transferred to Buyer by Seller upon termination of the Transaction.  Buyer shall 



 

{00044495.4 1956-7601851 }  

not be obligated to take any action pursuant to the preceding sentence to the extent that such 
action would result in the creation of a Margin Deficit, unless prior thereto or simultaneously 
therewith Seller transfers to Buyer cash or Additional Purchased Securities sufficient to eliminate 
such Margin Deficit. 
 
6. Security Interest 
 

Although the parties intend that all Transactions hereunder be sales and purchases and 
not loans, in the event any such Transactions are deemed to be loans, Seller shall be deemed to 
have  
pledged to Buyer as security for the performance by Seller of its obligations under each such 
Transaction, and shall be deemed to have granted to Buyer a security interest in, all of the 
Purchased Securities with respect to all Transactions hereunder and all proceeds thereof. 
 
7. Payment and Transfer  
 

Unless otherwise mutually agreed, all transactions shall be accomplished through 
"delivery versus payment", and all transfers of funds hereunder shall be in immediately available 
funds. All Securities transferred by one party hereto to the other party (i) shall be in suitable form 
for transfer or shall be accompanied by duly executed instruments of transfer or assignment in 
blank and such other documentation as the party receiving possession may reasonably request, 
(ii) shall be transferred on the book-entry system of a Federal Reserve Bank, or (iii) shall be 
transferred by any other method mutually acceptable to Seller and Buyer.  As used herein with 
respect to Securities, "transfer" is intended to have the same meaning as when used in Section 
8-313 of the New York Uniform Commercial Code or, where applicable, in any federal regulation 
governing transfers of the Securities. 
 
8. Permissible Purchased Securities 
 

Only the following securities, which are authorized in the City of Pembroke Pines 
Investment Policy, may be purchased through this agreement.  These securities include: 

 
1) U.S. Treasury bills, notes, and bonds. 

 
2) FNMA, GNMA and Federal Home Loan Mortgage Association 

 
(Zero-coupon instruments are not acceptable due to excessive volatility) 

 
Unless the parties shall agree to the use of a third-party custodian responsible for margin 

maintenance, all Purchased Securities should be marketable instruments for which price 
information is regularly available in The Wall Street Journal, or in other media suitable to the 
Buyer. 
 
9. Substitution 
 

If Buyer consents to substitution of Purchased Securities, such substituted securities shall 
consist exclusively of U.S. Treasury bills, and the Seller shall absorb all costs associated with 
accomplishing such substitutions.  Buyer must be provided "same day" written notice of 
substitution. 
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10. Representations 
 

Each of Buyer and Seller represents and warrants to the other that (i) it is duly authorized 
to execute and deliver this Agreement, to enter into the Transactions contemplated hereunder 
and to perform its obligations hereunder and has taken all necessary action to authorize such 
execution, delivery and performance, (ii) it will engage in such Transactions as principal (or, if 
agreed in writing in advance of any Transaction by the other party hereto, as agent for a disclosed 
principal), (iii) the person signing this Agreement on its behalf is duly authorized to do so on its 
behalf (or on behalf of any such disclosed principal), (iv) it has obtained all authorizations of any 
governmental body required in connection with this Agreement and the Transactions hereunder 
and such authorizations are in full force and effect and (v) the execution, delivery and performance 
of this Agreement and the Transactions hereunder will not violate any law, ordinance, charter, by-
law or rule applicable to it or any agreement by which it is bound or by which any of its assets are 
affected 
 
11. Events of Default 
 

In the event that (i) Seller fails to repurchase or Buyer fails to transfer Purchased Securities 
upon the applicable Repurchase Date, (ii) Seller or Buyer fails, after one business day's notice, 
to comply with Paragraph 4 hereof. (iii) Buyer fails to comply with Paragraph 5 hereof, (iv) an Act 
of Insolvency occurs with respect to Seller, or Buyer, (v) any representation made by Seller or 
Buyer shall have been incorrect or untrue in any material respect when made or repeated or 
deemed to have been made or repeated, or (vi) Seller or Buyer shall admit to the other its inability 
to, or its intention not to, perform any of its obligations hereunder (each an "Event of Default"): 
 

(a) At the option of the non-defaulting party, exercised by written notice to the 
defaulting party (which option shall be deemed to have been exercised, even if no 
notice is given, immediately upon the occurrence of an Act of Insolvency), the 
Repurchase Date for each Transaction hereunder shall be deemed immediately to 
occur. 

 
(b) In all Transactions in which the defaulting party is acting as Seller, if the non-

defaulting party exercises or is deemed to have exercised the option referred to in 
subparagraph (a) of this Paragraph, (i) the defaulting party's obligations hereunder 
to repurchase all Purchased Securities in such Transactions shall thereupon 
become immediately due and payable, (ii) to the extent permitted by applicable 
law, the Repurchase Price with respect to each such Transaction shall be 
increased by the aggregate amount obtained by daily application of (x) the greater 
of the Pricing  

 
Rate for such Transaction or the Prime Rate to (y) the Repurchase Price for such 
Transaction as of the Repurchase Date as determined pursuant to subparagraph 
(a) of this Paragraph (decreased as of any day by (A) any amounts retained by the 
non-defaulting party with respect to such Repurchase Price pursuant to clause (iii) 
of this subparagraph, (B) any proceeds from the sale of Purchased Securities 
pursuant to subparagraph (d)(i) of this Paragraph, and (C) any amounts credited 
to the account of the defaulting party pursuant to subparagraph (e) of this 
Paragraph) on a 360 day per year basis for the actual number of days during the 
period from and including the date of the Event of Default giving rise to such option 
to but excluding the date of payment of the Repurchase Price as so increased, (iii) 
all Income paid after such exercise or deemed exercise shall be retained by the 
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non-defaulting party and applied to the aggregate unpaid Repurchase Prices owed 
by the defaulting party, and (iv) the defaulting party shall immediately deliver to the 
non-defaulting Party any purchased Securities subject to such Transactions then 
in the defaulting party's possession. 

 
(c) In all Transactions in which the defaulting party is acting as Buyer, upon tender by 

the non-defaulting party of payment of the aggregate Repurchase Prices for all 
such Transactions, the defaulting party's right, title and interest in all Purchased 
Securities subject to such Transactions shall be deemed transferred to the non-
defaulting party, and the defaulting party shall deliver all such Purchased 
Securities to the non-defaulting party. 

 
(d) After one business day's notice to the defaulting party (which notice need not be 

given if an Act of Insolvency shall have occurred, and which may be the notice 
given under subparagraph (a) of this Paragraph or the notice referred to in clause 
(ii) of the first sentence of this Paragraph), the non-defaulting party may: 

 
(i) as to Transactions in which the defaulting party is acting as Seller, (A) 

immediately sell, in a recognized market at such price or prices as the non-
defaulting party may reasonably deem satisfactory, any or all Purchased 
securities subject to such Transactions and apply the proceeds thereof to 
the aggregate unpaid Repurchase Prices and any other amounts owing by 
the defaulting party hereunder or (B) in its sole discretion elect, in lieu of 
selling all or a portion of such Purchased Securities, to give the defaulting 
party credit for such Purchased Securities in an amount equal to the price 
therefor on such date, obtained from a generally recognized source or the 
most recent closing bid quotation from such a source, against the 
aggregate unpaid Repurchase Prices and any other amounts owing by the 
defaulting party hereunder; and 

 
(ii) as to Transactions in which the defaulting party is acting as Buyer, (A) 

purchase securities ("Replacement Securities") of the same class and 
amount as any Purchased Securities that are not delivered by the 
defaulting -party to the non-defaulting party as required hereunder or (B) in 
its sole discretion elect, in lieu of purchasing Replacement Securities, to be 
deemed to have purchased Replacement Securities at the price therefor 
on such date, obtained from a generally recognized source or the most 
recent closing bid quotation from such a source. 

 
(e) As to Transactions in which the defaulting party is acting as Buyer, the defaulting 

party shall be liable to the non-defaulting party (i) with respect to Purchased 
Securities (other than Additional Purchased Securities), for any excess of the price 
paid (or deemed paid) by the non-defaulting party for Replacement Securities 
therefor over the Repurchase Price for such Purchased Securities and (ii) with 
respect to Additional Purchased Securities, for the price paid (or deemed paid) by 
the non-defaulting party for the Replacement Securities, therefore.  In addition, the 
defaulting party shall be liable to the non-defaulting party for interest on such 
remaining liability with respect to each such purchase (or deemed purchase) of 
Replacement Securities from the date of such purchase (or deemed purchase) 
until paid in full by Buyer.  Such interest shall be at a rate equal to the greater of 
the Pricing Rate for such Transaction or the Prime Rate. 



 

{00044495.4 1956-7601851 }  

(f) For purposes of this Paragraph 11, the Repurchase Price for each Transaction 
hereunder in respect of which the defaulting party is acting as Buyer shall not 
increase above the amount of such Repurchase Price for such Transaction 
determined as of the date of the exercise or deemed exercise by the non-defaulting 
party of its option under subparagraph (a) of this Paragraph. 

 
(g) The defaulting party shall be liable to the non-defaulting party for the amount of all 

reasonable legal or other expenses incurred by the non-defaulting party in 
connection with or as a consequence of an Event of Default, together with interest 
thereon at a rate equal to the greater of the Pricing Rate for the relevant 
Transaction or the Prime Rate. 

 
(h) The non-defaulting party shall have, in addition to its rights hereunder; any rights 

otherwise available to it under any other agreement or applicable law. 
 
12. Single Agreement 
 

Buyer and Seller acknowledge that, and have entered hereunto and will enter into each 
Transaction hereunder in consideration of and in reliance upon the fact that; all Transactions 
hereunder constitute a single business and contractual relationship and have been made in 
consideration of each other.  Accordingly, each Buyer and Seller agrees (i) to perform all of its 
obligations in respect of each Transaction hereunder, and that default in the performance of any 
such obligations shall constitute default by it in respect of all transactions hereunder. (ii) that each 
of them shall be entitled to set off claims and apply property held by them in respect of any 
Transaction against obligations owing to them in respect of any other Transactions hereunder 
and (iii) that payments, deliveries and other transfers made by either of them in respect of any 
Transaction shall be deemed to have been made in consideration of payments, deliveries and 
other transfers in respect of any other Transactions hereunder.  The obligations to make any such 
payments, deliveries and other transfers may be applied against each other and netted. 
 
13. Notices and Other Communications 

Unless another address is specified in writing by the respective party to whom any notice 
or other communication is to be given hereunder, all such notices or communications shall be in  
writing or confirmed in writing and delivered at the respective addresses set forth in Annex 11 
attached hereto. 
 
14. Entire Agreement; Severability 
 

This Agreement shall supersede any existing agreements between the parties containing 
general terms and conditions for repurchase transactions.  Each provision and agreement herein 
shall be treated as separate and independent from any other provision or agreement herein and 
shall be enforceable notwithstanding the unenforceability of any such other provision or 
agreement. 
 
15. Non-assignability; Termination 
 

The rights and obligations of the parties under this Agreement and under any Transaction 
shall not be assigned by either party without the prior written consent of the other party.  Subject 
to the foregoing, this Agreement and any Transactions shall be binding upon and shall inure to 
the benefit of the parties and their respective successors and assigns.  This Agreement may be 



 

{00044495.4 1956-7601851 }  

canceled by either party upon giving written notice to the other except that this Agreement shall, 
notwithstanding such notice remain applicable to any Transactions then outstanding. 

 
16. Governing Law 
 

The laws of the State of Florida shall govern all transactions pursuant to this agreement. 
The parties acknowledge that all Purchased Securities shall be lawful for the purpose of 
governmental investment by the buyer. 

 
Because buyer is a governmental entity and is prohibited by applicable law from making 

loans, the parties hereby (i) agree that all transactions conducted pursuant to this agreement must 
be interpreted as purchases and sales of securities and (ii) expressly reconfirm the provisions of 
Paragraph 6 of the Agreement. 
 
17. No Waivers, Etc. 
 

No express or implied waiver of any Event of Default by either party shall constitute a 
waiver of any other Event of Default and no exercise of any remedy hereunder by any party shall 
constitute a waiver of its right to exercise any other remedy hereunder.  No modification or waiver 
of any provision of this Agreement and no consent by any party to a departure herefrom  

 
shall be effective unless and until such shall be in writing and duly executed by both of the parties 
hereto. Without limitation on any of the foregoing, the failure to give a notice pursuant to 
subparagraphs 4(a) or 4(b) hereof will not constitute a waiver of any right to do so at a later date. 
 
18. Use of Employee Plan Assets 
 

If assets of an employee benefit plan subject to any provision of the Employee Retirement 
Income Security Act of 1974 ("ERISA") are intended to be used by either party hereto (the "Plan 
Party") in a Transaction, the Plan Party shall so notify the other party prior to the Transaction. The 
Plan Party shall represent in writing to the other party that the Transaction does not constitute a 
prohibited transaction under ERISA or is otherwise exempt therefrom, and the other party may 
proceed in reliance thereon but shall not be required so to proceed. 
 
19. Intent 
 

(a) The parties recognize that each Transaction is a "repurchase agreement" as that 
term is defined in Section 1 0 1 of Title 11 of the United States Code, as amended 
(except insofar as the type of Securities subject to such Transaction or the term of 
such Transaction would render such definition inapplicable), and a "securities 
contract" as that term is defined in Section 741 of Title 11 of the United States 
Code, as amended. 

 
(b) It is understood that either party's right to liquidate Securities delivered to it in 

connection with transactions or to exercise any other remedies pursuant to 
Paragraph 11 hereof, is a contractual right to liquidate such Transaction as 
described in Sections 555 and 559 of Title 11 of the United States Code, as 
amended. 
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20. Disclosure Relating to Certain Federal Protections 
 

The parties acknowledge that they have been advised that: 
 

(a) in the case of Transactions in which one of the parties is a broker or dealer 
registered with the Securities and Exchange Commission ("SEC") under Section 
15 of the Securities Exchange Act of 1934 ("l 934 Act"), the Securities Investor 
Protection Corporation has taken the position that the provisions of the Securities 
Investor Protection Act of 1970 ("SIPA') do not protect the other party with respect 
to any Transaction hereunder; 

 
(b) in the case of Transactions in which one of the parties is a government securities 

broker or a government securities dealer registered with the SEC under Section 
15C of the 1934 Act, SIPA will not provide protection to the other party with respect 
to any Transaction hereunder; and 

 
(c) in the case of Transactions in which one of the parties is a financial institution, 

funds held by the financial institution pursuant to a Transaction hereunder are not 
a deposit and therefore are not insured by the Federal Deposit Insurance 
Corporation, the Federal Savings and Loan Insurance Corporation or the National 
Credit Union Share Insurance Fund, as applicable. 

 
21. Authorized Personnel 
 

Only those persons identified below may execute transactions pursuant to this agreement.  
These signatories are those who are legally authorized to sign by resolution of the appropriate 
governing body or by corporate ordinance. 
 
 
 
Seller                                 Buyer 
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GLOSSARY 
 
AGENCIES:  Federal agency securities 
 
ASKED:  The price at which securities are offered. 
 
BANKERS' ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust 
company.  The accepting institution guarantees payment of the bill, as well as the issuer. 
 
BID:  The price offered by a buyer of securities.  (When you are selling securities, you ask for a 
bid.)  See Offer. 
 
BROKER:  A broker brings buyers and sellers together for a commission. 
 
CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity evidenced by a 
certificate.  Large denomination CDs are typically negotiable. 
 
COLLATERAL:  Securities, evidence of deposit or other property, which a borrower pledges to 
secure repayment of a loan.  Also refers to securities pledged by a bank to secure deposits of 
public monies. 
 
COMPREHENSIVE ANNUAL COMPREHENSIVE  FINANCIAL REPORT (ACCAFR): The 
official annual report for the City of Pembroke Pines.  It includes five combined statements for 
each individual fund and account group prepared in conformity with GAAP.  It also includes 
supporting schedules necessary to demonstrate compliance with finance related legal and 
contractual provisions, extensive introductory material, and a detailed Statistical Section. 
 
COUPON:  (a) The annual rate of interest that a bond's issuer promises to pay the bondholder 
on the bond's face value.  (b) A certificate attached to a bond evidencing interest due on a 
payment date. 
 
DEALER:  A dealer as opposed to a broker acts as a principal in all transactions, buying and 
selling for his own account. 
 
DEBENTURE:  A bond secured only by the general credit of the issuer. 
 
DELIVERY VERSES PAYMENT: There are two methods of delivery of securities: delivery versus 
payment and delivery versus receipt.  Delivery versus payment is delivery of securities with an 
exchange of money for the securities.  Delivery versus receipt is delivery of securities with an 
exchange of a signed receipt for the securities. 
 
DISCOUNT:  The difference between the cost price of a security and its maturity when quoted at 
lower than face value.  A security selling below original offering price shortly after sale also is 
considered to be at a discount. 
 
 
DISCOUNT SECURITIES: Non-interest bearing money market instruments that are issued a 
discount and redeemed at maturity for full face value, e.g. U.S. Treasury Bills. 
 
DIVERSIFICATION:  Dividing investment funds among a variety of securities offering 
independent returns.
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DURATION: The weighted average maturity of the security’s cash flows, where the present 
value of the cash flows serve as the weights. The greater the duration of a security, the greater 
its percentage price volatility.  
 
EFFECTIVE DURATION: Adjusts the security’s expected cash flows based on changes in   
interest rates to calculate the weighted average maturity of the cash flows, where the present 
value of the cash flows serve as the weights. The greater the effective duration of a security, the 
greater its percentage price volatility.  
 
FEDERAL CREDIT AGENCIES: Agencies of the Federal government set up to supply credit to 
various classes of institutions and individuals, e.g., S&L's, small business firms, students, farmers, 
farm cooperatives, and exporters. 
 
FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A Federal agency that insures bank 
deposits, currently up to $100,000 per deposit. 
 
FEDERAL FUNDS RATE: The rate of interest at which Fed funds are traded.  This rate is 
currently pegged by the Federal Reserve through open-market operations. 
 
FEDERAL HOME LOAN BANKS (FHLB): The institutions that regulate and lend to savings and 
loan associations.  The Federal Home Banks play a role analogous to that played by the Federal 
Reserve Banks vis-a-vis member commercial banks. 
 
FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA, like GNMA, was chartered 
under the Federal National Mortgage Association Act in 1938.  FNMA is a federal corporation 
working under the auspices of the Department of Housing and Urban Development (HUD).  It is 
the largest single provider of residential mortgage funds in the United States.  Fannie Mae, as the 
corporation is called, is a private stockholder-owned corporation.  The corporation's purchases 
include a variety of adjustable mortgages and second loans, in addition to fixed-rate mortgages.  
FNMA's securities are also highly liquid and are widely accepted.  FNMA assumes and 
guarantees that all security holders will receive timely payment of principal and interest. 
 
FEDERAL OPEN MARKET COMMITTEE (FOMC): Consists of seven members of the Federal 
Reserve and five of the twelve Federal Reserve Bank Presidents.  The President of the New York 
Federal Reserve Bank is a permanent member, while the other Presidents serve on a rotating 
basis.  The Committee periodically meets to set Federal Reserve guidelines regarding purchases 
and sales of Government Securities in the open market as a means of influencing the volume of 
bank credit and money. 
 
FEDERAL RESERVE SYSTEM: The central bank the United States created by Congress and 
consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks and 
about 5,700 commercial banks that are members of the system. 
 
FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and 
consisting of seven member Board of Governors in Washington, D.C., 12 regional banks and 
about 5,700 commercial banks that are members of the system. 
 
GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA): Securities influencing the 
volume of bank credit guaranteed by GNMA and issued by mortgage bankers, commercial banks, 
savings and loan associations, and other institutions.  Security holder is protected by full faith and 
credit of the U.S. Government.  GNMA securities are backed by the FHA, VA or FMHM 
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mortgages.  The term "passthroughs" is often used to describe GNMA. 
 
LAND TRUST: Any written instrument as provided in either Section 689.07 or 689.071, 
Florida Statutes, as may be amended from time to time, which provides for the holding of title to 
any interest in real property by any person, corporation, bank, trust company, or other entity 
qualified to act as a fiduciary in the State of Florida, in which the instrument, regardless of whether 
recorded in the public records of Broward County or filed in the official records of the City, provides 
that the person, corporation, bank, trust company, or other entity is designated “trustee,” or “as 
trustee,” provided the trust instrument confers on the trustee the power and authority to either to 
protect and conserve, or to sell, or to lease, or to encumber, or otherwise to manage and dispose 
of the real property described in the trust instrument. 
 
LIQUIDITY:  A liquid asset is one that can be converted easily and rapidly into cash without a 
substantial loss of value.  In the money market, a security is said to be liquid if the spread between 
bid and asked prices is narrow and reasonable size can be done at those quotes. 
 
LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from political 
subdivisions that are placed in the custody of the State Treasurer for investment and 
reinvestment. 
 
MARKET VALUE: The price at which a security is trading and could presumably be purchased 
or sold. 
 
MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions 
between the parties to repurchase--reverse repurchase agreements that establishes each party's 
rights in the transactions.  A master agreement will often specify, among other things, the right of 
the buyer-lender to liquidate the underlying securities in the event of default by the seller-
borrower. 
 
MATURITY:  The date upon which the principal or stated value of an investment becomes due 
and payable. 
 
MONEY MARKET: The market in which short-term debt instruments (bills, commercial paper, 
bankers' acceptances, etc.) are issued and traded. 
 
OFFER:  The price asked by a seller of securities.  (When you are buying securities, you ask for 
an offer.)  See Asked and Bid.  
 
OPEN MARKET OPERATIONS: Purchases and sales of government and certain securities in 
the open market by the New York Federal Reserve Bank as directed by FOMC in order to 
influence the volume of money and credit in the economy.  Purchases inject reserves into the 
bank system and stimulate growth of money and credit; sales have the opposite effect.  Open 
market operations are the Federal Reserve's most important and most flexible monetary policy 
tool. 
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PECUNIARY FACTOR: Factor that the plan administrator, named fiduciary, board, or board of 
trustees prudently determines is expected to have a material effect on the risk or returns of an 
investment based on appropriate investment horizons consistent with the investment objectives 
and funding policy of the retirement system or plan. 
 
PORTFOLIO:  Collection of securities held by an investor. 
 
PRIMARY DEALER: A group of government securities dealers who submit daily reports of market 
activity and positions and monthly financial statements to the Federal Reserve Bank of New York 
and are subject to its informal oversight.  Primary dealers include Securities and Exchange 
Commission (SEC) - registered securities broker-dealers, banks, and a few unregulated firms. 
 
PRUDENT PERSON RULE: An investment standard.  In some states the law requires that a 
fiduciary, such as a trustee, may invest money only in a list of securities selected by the custody 
state; the so-called legal list.  In other states the trustee may invest in a security if it is one, which 
would be bought by a prudent person of discretion and intelligence who is seeking a reasonable 
income and preservation of capital. 
 
QUALIFIED PUBLIC DEPOSITORIES: Any bank, savings bank, or savings association that: (a) 
is organized and exists under the laws of the United States, the laws of this state or any other 
state or territory of the United States; (b) has its principal place of business in this state or has a 
branch office in this state which is authorized under the laws of this state or of the United States 
to receive deposits in this state; (c) has deposit insurance under the provision of the Federal 
Deposit Insurance Act, as amended, 12 U.S.C. ss. 1811 et seq.; (d) has procedures and practices 
for accurate identification, classification, reporting, and collateralization of public deposits; (e) 
meets all the requirements of Florida Statute Chapter 280; and (f) has been designated by the 
Treasurer as a qualified public depository.  
 
RATE OF RETURN: The yield obtainable on a security based on its purchase price, its current 
market price and other cash flows 
 
REAL ESTATE: Real property, either developed or undeveloped, located within the 
corporate limits of the City of Pembroke Pines, as may be amended from time to time. 
 
REAL ESTATE INVESTMENT TRUST ("REIT"): An entity that owns, and operates income-
producing real estate such as apartments, shopping centers, offices, hotels and warehouses.  A 
REIT must be properly established and authorized to operate pursuant to applicable Federal and 
State laws and regulations, as may be amended from time to time. 
 
REPURCHASE AGREEMENT (RP OR REPO): A holder of securities sells the securities to an 
investor with an agreement to repurchase them at a fixed price on a fixed date.  The security 
"buyer" in effect lends the "seller" money for the period of the agreement, and the terms of the 
agreement, and the terms of the agreement are structured to compensate him for this.  Dealers 
use RP extensively to finance their positions.  Exception: When the Fed is said to be doing RP, it 
is lending money that is, increasing bank reserves. 
 
SAFEKEEPING:  A service to customers rendered by banks for a fee whereby securities and 
valuables and descriptions are held in the bank's vaults for protection. 
 
SECONDARY MARKET: A market made for the purchase and sale of outstanding issues 
following the initial distribution. 


