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Contract Performance Report Card 

Vendor Name: 

Contract Purpose: 

Rating Categories 

1. Work Completed on time 

2. Quality of Work 

Joanne Nemiroff 

School Psychologist 

Maximum 
Points 

Department 
Head 
Rating 

3. Are all requ irements of the contract being met 

25 

30 

25 

20 

25 

30 

25 

20 4. Department overall satisfaction 

Recommend Renewal? 

Department Comments: 

A= 
B= 
C= 
D= 
F= 

100 

Yes 

100 - 90 
89 - 80 
79 - 70 
69 - 60 
59 - 0 

100 

Pembroke Pines-Florida State University Charter Elementary 
School is pleased with Dr. Nemiroff. We would like to renew the 
contract. 

~ ✓If dfatiltL I _____ Li_sa_S~p_o_ri_llo--'-,_P_ri_nc_i~pa_l_F_eb_r_u_ary...._2_2-"-, _20_2_4 _____ _ 

~ Representative Name & Title Date 

School / EDC: Pembroke Pines-Florida State University Charter Elementary School 



Contract Performance Report Card 

Vendor Name: 

Contract Purpose: 

Rating Categories 

1. Service(s) Completed on time 

2. Quality of Service(s) 

Magnet Forensics, LLC 

Procurement of a Graykey Software "renewal" 
license 

Maximum 
Points 

Department 
Head 
Rating 

25 

30 

3. Are all requirements of the contract being met 

25 

30 

25 

20 

25 

4. Department overall satisfaction 

Recommend Renewal? 

Department Comments: 

A= 
B= 
C= 
D= 
F= 

100 

100 - 90 
89 - 80 
79 - 70 
69 - 60 
59 - 0 

20 

100 

• Yes I □ No / □ Not Applicable 

Founded in 2010, Magnet Forensics, LLC is a 
software manufacturer and global leader of high 
quality digital forensics products. They have been a 
major vendor to the Pembroke Pines Police 
Department, for the last eight years. Their products 
and services are indispensible for law enforcement 
agencies practicing digital forensics. Their 
business practices and customer support are 
steller, deserving of the highest vendor ratings. 

This software is an essential tool for the Forensic 
Services Unit. Failure to renew this software would 
directly result in the degredation of curcial forensic 
services. 

Name & Title Date 



Contract Performance Report Card 

Vendor Name: 

Contract Purpose: 

Rating Categories 

1. Service(s) Completed on time 

2. Quality of Service(s) 

Morton Salt, Inc. 

Solar Salt (Bulk) Supply & Delivery CO-OP #2021-
024 

Maximum 
Points 

Department 
Head 
Rating 

25 

30 

3. Are all requirements of the contract being met 

25 

30 

25 

20 

25 

4. Department overall satisfaction 

Recommend Renewal? 

Department Comments: 

A= 
B= 
C= 
D= 
F= 

100 

100 - 90 
89 - 80 
79 - 70 
69 -60 
59 -0 

20 

100 

)W Yes / □ No / □ Not Applicable 

_()~____,.____,,...__ _____ ,C}ubM~-~ ~TB-£1~ ~ ~ 
Dep~sentative (Signature) Name & Title Oat~ 

_..:........:,..~--==:::..-====----- ' /Yl11<r-...& ll.£YJ l/TTL D liL B/2-, /2-o?.4 
Name & Title r ' Date' 



Contract Performance Report Card 

Vendor Name: 

Contract Purpose: 

Rating Categories 

1. Service(s) Completed on time 

2. Quality of Service(s) 

Nalco Company, LLC. 

Purchase of Potassium Phosphate (NALCO 7396) 

Maximum 
Points 

Department 
Head 
Rating 

3. Are all requirements of the contract being met 

25 

30 

25 

20 

25 

30 

25 

20 
4. Department overall satisfaction 

Recommend Renewal? 

Department Comments: 

A= 
B= 
C= 
D= 
F= 

100 

100 - 90 
89 - 80 
79 - 70 
69 - 60 
59 - 0 

80 

b' Yes / D No / D Not Applicable 

' t C 



Contract Performance Report Card 

Vendor Name: 

Contract Purpose: 

Rating Categories 

1. Quality of Service(s). 

2. Payment Performance. 

3. Are all requirements of the lease being met? 

4. Department overall satisfaction . 

Recommend Renewal? 

Department Comments: 

TA Golf Sales, LLC 

Pembroke Lakes Golf Course Pro Shop License 

Maximum 
Points 

A= 
B= 
C= 
D= 
F= 

25 

30 

25 

20 

100 

100 - 90 
89 - 80 
79 - 70 
69 - 60 
59 - 0 

Department 
Head 
Rating 

24 

29 

25 

19 

97 

~ Yes I □ No / □ Not Applicable 

TA Golf Sales has been exemplary with their quality 
of service. They are consistent and on time with 
their payments and revenue reports. Overall TA 
Golf Sales is a valuable asset for Pembroke Lakes 
golf. 

I 

-?""=~--,4£.......,.,,,q..-----7'~fZ------- ' Jonathan Nasser - Div Director of Recreation 3/13/24 
Name & Title Date 

Christina Sorensen - Department Director 3/13/24 
Name & Title Date 



Contract Performance Report Card 

Vendor Name: 

Contract Purpose: 

Rating Categories 

1. Service(s) Completed on time 

2. Quality of Service(s) 

Hawkins Water Treatment Group, Inc. 

Purchase of Ammonia Sulfate 40% for the City's 
Water Treatment Plant 

Maximum 
Points 

Department 
Head 
Rating 

25 

30 

3. Are all requirements of the contract being met 

25 

30 

25 

20 

25 

4. Department overall satisfaction 

Recommend Renewal? 

Department Comments: 

II 

A= 
B= 
C= 
D= 
F= 

100 

100 - 90 
89 -80 
79 -70 
69-60 
59 -0 

20 

100 

□ Yes I ia No / □ Not Applicable 

= :::, 

/1 ~ -~~ __ :..JZ:¼(L_........_ _ ___________ I Cathy Hernandez - UT Business Manager 4/8/24 

Department Representative (Signature) Name & Title Date 

_ L!j~~~~=::::===-~ ---- I Mike Bailey - Utilities Director 4/8/24 
Name & Title Date 
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