
MEMORANDUM 

TO:  Michael Stamm, Assistant City Manager / Director 

FROM:  Joseph Yaciuk, Assistant Director 

VIA:  Diana Acevedo, Housing Specialist 

CC:   Charles F. Dodge, City Manager 

Subject: Conceptual Plan for Transfer of HOME Funds for Acquisition of Affordable Housing 

Introduction 
The Planning and Economic Development staff has been working with the Broward County 
Housing Finance Division —who administers the HOME Consortium—to explore more effective 
ways to utilize the City’s HOME Investment Partnerships Program (HOME) funds. Due to program 
limitations and local market conditions, the City has not been able to utilize our allocation of the 
HOME funds, which were initially programmed for Minor Home Repair and later switched to 
Purchase Assistance. 
 
At present, the City has HOME funds available for reallocation, which includes program income 
and recaptured funds from prior years. These funds had previously been committed to eligible 
activities under the Minor Home Repair strategy but were returned to the County after HUD 
compliance updates led to technical recaptures. The associated households were successfully 
transitioned to the SHIP program to prevent disruption in services. 
 
Regulatory Considerations 
HOME has specific federal guidelines that govern how the funds can be used. The HOME program 
targets households earning at or below 80% of the Area Median Income (AMI) and limits the 
maximum purchase price of a home to $418,000. These federal thresholds—combined with the 
high cost of housing and more flexible local programs like SHIP—have made it difficult to find 
eligible homebuyers and matching inventory. As a result, the City’s unspent HOME funds are at 
risk of being recaptured by the County, and ultimately by HUD if federal timeliness requirements 
are not met. 
 
Proposed Partnership with the South Florida Community Land Trust (SFCLT) 
In coordination with the County, an alternative strategy has been identified to effectively use our 
HOME funds while continuing to serve Pembroke Pines residents. The County has recommended 
partnering with the SFCLT, a nonprofit organization with a strong track record of developing and 
preserving affordable housing throughout South Florida using the community land trust model. 
 
SFCLT’s qualifications include: 

• Development of housing in 13 South Florida cities 
• Over $20 million in assets, including capital for new development 



• A development pipeline of 475 homes, with 51 ready for construction 
• Experience with both rental and homeownership projects serving households 

between 30%–80% AMI 
• Financing partners such as Florida Community Loan Fund and JPMorgan Chase 
• Creation of Florida’s first revolving CLT fund and an equity-based opportunity map 

 
Additional background and project information is provided in Exhibit A. 
 
Proposed Use of Funds and Property Acquisition 
Staff met with Amanda Bartle, President and CEO of SFCLT, who provided an overview of the 
acquisition process, long-term property management, and specific details about the property 
identified for acquisition. The property, located at 7851 Johnson Street (Parcel ID: 
514110030029), is currently occupied and consists of 12 rental units. (See Exhibits B, C, and D) 
 
Ms. Bartle confirmed that SFCLT is committed to preserving these units as long-term affordable 
rental housing through the community land trust model, which protects existing residents. 
SFCLT will income-certify current tenants and adjust rents as necessary to maintain long-term 
affordability in compliance with HOME program requirements. 
 
Under the proposed structure, the City would reallocate available HOME funds to the County. 
The County has verbally committed matching funds to support the acquisition, and  together 
these funds would be allocated to SFCLT for the acquisition of this multifamily property in 
Pembroke Pines. 
 
A review of the City’s permit history for this property shows several recent capital improvements: 

• 25-Year Building Safety Inspection – completed on 06/11/2024 
• Impact windows – installed in 2016 
• Re-roofing – completed in 2023 
• Electrical work (related to safety programs) – completed on 02/14/2024 
• Parking lot resurfacing and maintenance – completed in 2023 

These upgrades reduce the need for significant rehabilitation and help maintain the property's 
current use without disruption to existing residents. 
 
Urgency and Funding Consideration 
If the City does not move forward with this opportunity, there is a risk that our HOME funds will 
expire and be subject to recapture by the County. By transferring the funds and supporting the 
acquisition of the Johnson Street property, the City not only retains the funds within our 
jurisdiction but also fulfills the HOME program’s purpose of increasing affordable housing for 
eligible households earning between 50% and 80% AMI. This partnership with SFCLT and the 
County presents a timely, practical solution to use the funds effectively, helping us meet our 
housing goals and regulatory obligations. 
 



Request for Commission Approval and Next Steps 
To initiate the process, the County requires formal written authorization from an authorized 
City official allowing the transfer of the available HOME funds. This action will require formal 
approval by the City Commission. 
 
Upon approval, the County will assume full responsibility for working directly with the SFCLT to 
purchase and finance the property. The City will have no further involvement in the 
management or administration of these funds or the property, ensuring a clear and 
accountable transition. 
 
Commission approval will allow staff to proceed with the necessary agreements and ensure the 
timely use of HOME funds to preserve affordable housing within the City. 
 
Please see the attached exhibits for detailed background and supporting documentation related 
to this proposal: 

• Exhibit A - SFCLT Background, Funding, and Affordable Housing Developments 
• Exhibit B- Property Tax Record – 7851 Johnson Street 
• Exhibit C Building Card – 7851 Johnson Street 
• Exhibit D Real Estate Listing Imagery – 7851 Johnson Street 

 

  



Exhibit A – SFCLT Background, Funding, and Affordable Housing Developments 

Overview 
The South Florida Community Land Trust (SFCLT) is a nonprofit founded in 2006 to provide and 
preserve affordable housing for residents in Miami-Dade, Broward, and Palm Beach counties. 
Using the community land trust model, SFCLT keeps homes affordable over the long term, helping 
families access rental and homeownership opportunities while supporting stable neighborhoods. 

Funding & Assets 

SFCLT has grown its assets to over $20 million, which includes both real estate holdings and 
financial resources to support current and future projects. The organization has developed 
housing in 13 cities and maintains a pipeline of 475 additional homes, with 51 ready for 
construction. 
To support its work, SFCLT relies on public and private funding, including the Florida Community 
Loan Fund and JPMorgan Chase’s PRO Neighborhoods Program. The organization has also 
established Florida’s first revolving fund for community land trusts and created an equity-based 
opportunity map to guide equitable development. 

Rental Properties 

• Lighthouse Point: Fully renovated 22-unit building serving low- to moderate-income 
households (30%–80% AMI). 

• Wilton Manors: 16-unit building serving households at 30%–80% AMI. 

• North Lauderdale: 8-unit affordable housing complex for households at 30%–80% AMI. 

• Hallandale Beach: Seven-unit property undergoing renovations to modernize units and 
improve energy efficiency, serving 30%–80% AMI. 

• Fort Lauderdale: 2-unit property serving households at 30%–80% AMI. 

• Oakland Park: Single-unit long-term affordable housing for 30%–80% AMI. 

• Dania Beach: Planned 31-unit development serving 30%–80% AMI. 

Homeownership Properties 

• Deerfield Beach: Six single-family homes built on donated infill lots, sold below market 
value to households earning up to 120% AMI. 

• Overtown, Miami – Place Louverture: A 13-unit townhome project expected to be 
completed in 2025, offering permanently affordable homes priced for households earning 
60%–80% AMI, with some units up to 140% AMI. 

 



Exhibit B – Property Tax Record – 7851 Johnson Street 



Exhibit C – Building Card – 7851 Johnson Street 

 



Exhibit D - Real Estate Listing Imagery - 7851 Johnson Street 

 

 



 Exhibit D - Real Estate Listing Imagery - 7851 Johnson Street (continued) 
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