2025-2026 ANNUAL REPORT TO THE CITY COMMISSION

NAME OF BOARD: BOARD OF ADJUSTMENT (BOA)
CHAIRPERSON: CARLTON CRAWL
VICE-CHAIRMAN: CARLOS BRITO

REPORTING TERM: MARCH 2025 — MARCH 2026
DATE SUBMITTED: April 16, 2026

33.503 ANNUAL REVIEW:

In June of each year, the respective Advisory Board or Committee shall forward to the City
Commission a summary of the Advisory Board’s or Committee’s accomplishments during the prior
year, along with any recommendations or suggestions to the City Commission regarding any
improvements to City operations, ordinances, or policies, they see fit to transmit based on their work
and observations over past years.

I SUMMARY OF ACCOMPLISHMENTS DURING THE REPORTING TERM:

a. See attached documents showing the actions taken on Residential Zoning Variance
Requests in 2025-2026. For your convenience, see the following key points:

Between April 2025 and March 2026, the BOA concluded ten (10) meetings, and heard
forty-five (45) requests for twenty-seven (27) residential single-family properties. The
BOA passed forty-four (44) motions and failed one (1). No motions were appealed to the
City Commission (CC) as per the City's LDC 155.311.

Twenty-nine (29) petitions or 72.22% of the requests were to address work done without
building permits, city approvals.

The BOA approved 97.3% of the petitions and 2.7% of the petitions failed.

b. On June 18, 2024, via Ordinance No. 2022, the City Commission approved an increase for
Front Lot Coverage (FLC) for driveways from 35% of the Front Lot Area (FLA) to 40% of the
FLA. The data gathered by staff for the last three years shows a decrease in the number of
petitions as follows:

e 2025 - 2026: 45 requests
e 2024 - 2025: 94 requests
o 2023 -2024: 127 requests

. RECOMMENDATIONS OR SUGGESTIONS TO THE CITY COMMISSION REGARDING:

1.

Appeals to City Commission to be granted only by a § to 0 vote-or a simple
majority. Historically, the Board has discussed the fact that if said Board heard and
denied a Variance by a vote of 5 to 0, or the simple majority on appeal at the City
Commission it would grant said Variance.

The City Commission automatically overturned the BOA's failed motion(s).
Commission need to be aware their action will automatically go with the property, in
perpetuity, and now still is a “forever” contradiction to our City Ordinances. The
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BOA spends time dealing with the petitioner trying to bring the property to a
minimum approval or at least a “conditional’ variance as required by City
Ordinance 32.034.

2. The Board of Adjustment respectfully asks that if a “conditional variance” is
granted, Code should inspect the property for compliance within thirty (30) day.

3. Conditional Variances issued when renovations are made without permits, or when
earlier owners made renovations, should be only as long as the “hardship” exists,
and property should be returned to prior condition following City.

4. Ordinances upon cessation of said “hardship.” In any event, the property should be
put into “compliance” upon change in ownership of property regardless of any
“variance” issued.

. SUPPORTING OR BACKUP DATA, MATERIAL, OR OTHER CLARIFYING
DOCUMENTS, IF APPLICABLE.

(i) Document showing actions taken on Zoning Variances and Appeals in 2025-2026.
(ii) Residential Variance Map (2025-2026)

(iii)  2025-2026 Attendance Record of BOA Board Members.

(iv)  Board of Adjustment Code Section

IV. ADDITIONAL COMMENTS

Motion approved to present 2025-2026 Annual Report to the City Commission with
supporting documents and Attendance Record was made at our BOA meeting of April 16,
2026.

This BOARD respectfully congratulates the newly re-elected members of this honorable City
Commission.

Carlton Crawl.
BOA Chair
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BOARD OF ADJUSTMENT
§ 32.030 DEFINITIONS.

All terms and terminology used in this subchapter shall be given the same definitions and meaning as similar terms and
terminology used, set forth, and defined in the zoning ordinance of the city. (‘69 Code, § 5-25) (Am. Ord. 1697, passed 9-7-
11)

§ 32.031 (RESERVED)
§ 32.032 (RESERVED)
§ 32.033 (RESERVED)
§ 32.034 GRANTING VARIANCE OR PERMIT APPLICATIONS, DECIDING APPEALS.

The Board of Adjustment shall as soon as practicable render a decision on matters pending before it and shall cause the
same to be reduced to writing and reflected on the minutes of the proceedings. The Board shall have the power in
accordance with the provisions of this subchapter and law, to reserve or affirm, wholly or in part, or modify the order,
decision, or determination appealed from. The Board may make any order, determination, requirement, or decision it may
deem necessary and desirable to protect the adjacent property and the surrounding neighborhood within the spirit and in
harmony with the terms of the zoning ordinances of the city. In the exercise of its powers under this subchapter, the
concurring vote of three of the members of the Board shall be necessary to reserve or modify any requirements,
determination, decision, or order of an administrative official or to grant any variance or permit. (‘69 Code, § 5-23) (Ord. 438,
passed 12-13-76; Am. Ord. 1697, passed 9- 7-11; Am. Ord. 1802, passed 12-3-14; Am. Ord. 2021-02, adopted 3-17-21;
sought to be reconsidered, Commission passed 4-21-2021)

§ 32.035 TIME LIMIT FOR USE OF VARIANCE PERMIT.

Any single-family residential variance authorized by the Board of Adjustment shall expire six months after the date of
action on the variance by the Board of Adjustment, unless the Board’s decision is appealed to the City Commission in which
case the time will run from the date the city administration or City Commission, if applicable, takes action on the variance,
and unless a building permit based on and incorporating the variance is issued within the aforesaid six month period, or if no
building permit is required, that an actual and bona fide use of the premises is made in accordance with the terms of the
variance. (‘69 Code, § 5-24) (Ord. 438, passed 12-13-76; Am. Ord. 1147, passed 1-3-96; Am. Ord. 1697, passed 9-7-11)



BOA DECISIONS (2025-2026) WORK PRODUCT DRAFT

Residential (LDC Amedment for 40% FLC - 6/18/2024, ORD 2022)

Commission
District

Without
Permit

Paving Variances

Zoning Variance

#

Meeting
Date

Petitioner

Agent

Subject Property

Neighborhood

Folio #

Request

Decision

NO MEETING

4/3/2025

ZV(R)2025-0008

5/1/2025

Cuevas, Ronald

312

SW 184 Way

Estancia

513913074080

To allow 8.5' rear setback for existing
roofed structure, attached instead of
the required 15' rear setback

Tabled for 6/5/25

ZV(R)2025-0009

5/1/2025

Cuevas, Ronald

312

SW 184 Way

Estancia

513913074080

To allow 46% Maximum Lot Coverage
(all buildings) instead of the required
40% Maximum Lot Coverage (all
buildings)

Tabled for 6/5/25

ZV(R)2025-0010

5/1/2025

Cuevas, Ronald

312

SW 184 Way

Estancia

513913074080

To allow 4' side setback instead of the
required 5' side setback or existing
patio

Withdrawn by
applicant during
meeting

ZV(R)2025-0011

5/1/2025

Saiz, Robert

7131

SW 14 Street

Pines Village

514123120930

To allow 7' side setback for existing
home addition instead of the required
7.5'

Approved 5-0/ 1C

Pass

Fail

City
Commission
Action on
Appeal

Setback

FLC
Variance

Width of
% FLC Lot
Variance

% Width
of Lot

ZV(R)2025-0012

5/1/2025

Saiz, Robert

7131

SW 14 Street

Pines Village

514123120930

To allow 2' side setback (eastem
property line) instead of the required 5'
side setback for an existing patio and
deck.

Approved 50/ 1C

ZV(R)2025-0013

6/5/2025

Lapinell, Heroll

7101

SW 6 Street

Pines Village

514114111000

To allow 57% FLC instead of the
requored 40% FLC for existing circular
driveway, typical lot

Failed 5-0 / 1C

ZV(R)2025-0014

6/5/2025

Lapinell, Heroll

7101

SW 6 Street

Pines Village

514114111000

To allow 2' - 6" east side setback
instead of the required 5' side setback
for existing circular driveway

Withdrawn by
applicant during
meeting

ZV(R)2025-0008

6/5/2025

Cuevas, Ronald

312

SW 184 Way

Estancia

513913074080

To allow 8.5' rear setback for existing
roofed structure, attached instead of
the required 15' resr setback.

Approved 3-2/1C

ZV(R)2025-0009

6/5/2025

Cuevas, Ronald

312

SW 184 Way

Estancia

513913074080

To allow 45% Maximum Lot Coverage
(all buildings) instead of the required
40% Maximum Lot Coverage (all
buildings)

Approved 5-0/1C

ZV(R)2025-0015

6/5/2025

Rojas, Alfredo

600

Laurel Lane West

Grand Palms

514016040070

To allow 6" rear setback instead of the
required 5' rear setback for proposed
screen enclosure

Approved 5-0 / 1C

ZV(R)2025-0016

6/5/2025

Schabas, Steven

8440

NW 7 Court

Westview

514116143490

To allow 50% FLC instead of the
required 40% for proposed driveway,
typical lot

Approved 5-0/ 1C

ZV(R)2025-0017

8/7/2025

Casey, Elizabeth

2011

NW 100 Avenue

Victoria Lakes

514108181190

To allow 65% FLC instead of the
required 40% FLC for existing
driveway, zero lot

Approved 5-0/ 1C

ZV(R)2025-0018

8/7/2025

Casey, Elizabeth

2011

NW 100 Avenue

Victoria Lakes

514108181190

To allow 0" augmenting to 2' side
setback (east) instead of the required
5' side setback for existing driveway,
zero lot

Approved 5-0/1C

ZV(R)2025-0019

8/7/2025

Jurado, Leo

1374

SW 179 Terrace

Silver Lakes

514019034020

To allow 5' to edge of water along a
segment of the rear property line
instead of the required seven-foot (7)
to edge of water for a proposed
swimming pool in a single-famity
residential property, zero-lot

Approved 5-0/ 1C

2V/{R)2025-0020

8/7/2025

Jurado, Leo

1374

SW 179 Terrace

Silver Lakes

514019034020

To allow 3' side setback w/o privacy
wall instead of the required 5' side
setback for a proposed deck and
screen enclosure, zero lot.

Withdrawn by
applicant before the
meeting

ZV(R)2025-0021

81712025

Jurado, Leo

1374

SW 179 Terrace

Silver Lakes

514019034020

To allow 3' rear setback instead of the
required 5' rear setback for a
proposed deck and screen enclosure,
zero lot.

Withdrawn by
applicant before the
meeting




To allow 348 SF instead of the the
required 200 SF for existing open

sided roofed, freetstanding structure, (ABRTOES)S OIM © d ! !

ZV(R)2025-0022  [9/4/2025 Best, Nicole 9761 |SW 12 Street Lakeside Key 514120182160

. | . | To alloS% FLC instead of the
9/4//2025 Paz, Yordano 1055 [NW 164 Avenue Spring Valley 514008072510 |required 40% for existing circulard
driveway, typical lot

To allow 42" western side setback
instead of the required 7.5' side
setback for existing 14.2' x 17" open
sided, roofed structure, attached
To allow 3.80" western side setback

ZV(R)2025-0028 [10/2/2025 Gonzalez, Jorge 7001 |SW 9 Street Pines Village 514114111640 |instead of the required 5' side setback |Approved 4-0/1C
for existing 10' x 9.8' shed

ZV(R)2025-0027 [10/2/2025 Gonzalez, Jorge 7001 |SW 9 Street Pines Village 514114111640 Approved 4-0/1C
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To allow 5’ side setback along a
segment of the eastern side property
ZV(R)2025-0033 [11/6/2025 Fuentes, Arnaldo 8831 |NW 15 Court Boulevard Heights 51409090520 line instead of the required 7.5’ side  |Approved 3-0/1C 1 1 1
setback for a proposed bedroom
addition.
To allow 5’ side setback along a
segment of the western side property
ZV(R)2025-0034 [11/6/2025 Fuentes, Arnaldo 8831 |NW 15 Court Boulevard Heights 51409090520 line instead of the required 7.5' side  |Approved 3-0/1C 1 1 1
setback for a proposed bedroom
addition.

To allow the top surface of the floor
17" inches instead of the required 18"
ZV(R)2025-0035 [11/6/2025 Fuentes, Arnaldo 8831 |NW 15 Court Boulevard Heights 51409090520 above the highest point of the crown of|Approved 3-0/ 1C 1 1
street adjacent to the lot for proposed
garage conversion and addition.

oIIOw6%LC instead of te
Pembroke [sles 514008124180 |required 40% FLC for existing Approved 5-0/1C
driveway, zero lot

ZV(R)2025-0039 |12/4/2025 Aterhortua, Pablo 17010 |NW 20 Street




ZV(R)2025-0042

ZV(R)2025-0040

12/4/2025

12/4/2025

Aterhortua, Pablo

Marston, Jennifer

2321

17010 |NW 20 Street

NW 186 Avenue

Keystone Lake

Pembroke Isles

514008124180

513912131860

To allow 60% of lot's width instead pf
the required 40% of the lot's width for
existing driveway, zero lot.

To allow 46 % FLC instead of the
required 40% FLC for existing
driveway, typical lot

Approved 5-0/ 1C

Approved 5-0/1C

46

60

ZV(R)2025-0043

12/4/2025

Marston, Jennifer

2321

NW 186 Avenue

Keystone Lake

513912131860

To allow 46% width of lot nstead of the
required 40% of the lot's width for
existing driveway, typical lot

Approved 5-0/1C

46

ZV(R)2025-0047

1/15/2026

Perez, lyolexis

15221

Laure! Lane South

Grand Palms

514016040330

To allow no palms or trees in front of
the single-family residential unit.
Grand Palms PUD

Approved 5-0/1C

ZV(R)2025-0048

ZV(R)2024-0043

1/15/2026

1/15/2026

Perez, lyolexis

Almarales, Yuneisy

Laurel Lane South

SW 65 Terrace

Grand Palms

Pines Village

514016040330

514114104340

To allow 305 (SF) instead of the
required 200 (SF) for existing open
sided roofed, freestanding structure,
typical lot,

100 SF for existing shed.

Approved 5-0/1C

(e

- To allow 1 SF inslaof te allowed

Approved 5-0/1C

ZV(R)2024-0044

1/15/2026

Almarales, Yuneisy

200

SW 65 Terrace

Pines Village

514114104340

To allow 2.9 side (north) side setback
instead of the required 5' side setback
for existing 214 SF shed.

Approved 5-0/ 1C

ZV(R)2024-0045

1/15/2026

Almarales, Yuneisy

200

SW 65 Terrace

Pines Village

514114104340

To allow 2.9' (north) side setback
instead of the required 5' side setback
for existing patio/deck.

Approved 5-0/1C

ZV(R)2024-0046

1/15/2026

Almarales, Yuneisy

200

SW 65 Terrace

Pines Village

514114104340

To allow 3'-6" side (north ) setback
instead of the required 7.5' side
setback for existing open sided
structure, attached.

Approved 5-0/ 1C

ZV(R)2025-0051

1/15/2026

Almarales, Yuneisy

200

SW 65 Terrace

Pines Village

514114104340

To allow 51% FLC instead of the
required 40% FLC for proposed
circular driveway in a single family
residential, typical lot

Approved 5-0/1C

NO MEETING

2/5/2026

5401

SW 199 Avenue

| ZET

To allow 30' side setbac r the
keeping of a horse in an existing




Total

44

15

10

11

29

20

10

-

%

100.00%

2.70%

72.22%

45.50%

53.50%

50.66%




MAP INFORMATION

Residential Variances

= = =
- Resldential Variances
| L i Municipal Boundaries No. 1 (Tom Good) District No. Variances
(2025-2026)

(

Broward County Parcels No. 2 (Jay Schwartz) 15
(
(

10
Major Roads No. 3 (Maria Rodriguez)

C ITY O F P E M B RO KE PI N ES City Neighborhoods No. 4 (Michael Hernandez) 4

W [P | =

9

Total 45
Planning & Economic Development Department « 601 City Center Way « 3rd Floor « Pembroke Pines, Florida 33025 « 954-392-2100 « www.ppines.com
Document Path: S:\Planning\PP_GIS\GIS_Projects\ZoningMaps\Residential Variances\2025-2026\ZVR 2025-2026.mxd

. 1:29.000 Disclaimer: The requester of this map acknowledges and accepts the
_ 0 025 05 1 Miles e, limitations of the Data shown, inlcuding the fact that the Data is dynamic
Created By: CTZ « Print Date: March 2026 I l | : I and in a constant state of maintenance, correction and update.
Coordinate System: NAD 1983 HARN StatePlane Florida East
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