Docusign Envelope ID: A73C256F-7E03-49E5-86D9-426B3B8BOE79

City of Pembroke Pines

TENTH AMENDMENT TO AGREEMENT
BETWEEN THE CITY OF PEMBROKE PINES AND
VIGILANT SOLUTIONS, LLC

THIS AMENDMENT (“Tenth Amendment”), dated , is entered
into by and between:

THE CITY OF PEMBROKE PINES, a municipal corporation
organized and operating under the laws of the State of Florida, with an
address of 601 City Center Way, Pembroke Pines, FL 33025,
hereinafter referred to as "Affiliate",

and

VIGILANT SOLUTIONS, LLC, a Limited Liability Company (LLC)
as listed with the Delaware Division of Corporations, authorized to do
business in the State of Florida, and with a business address of 1717
McKinney Avenue, Suite #1590, Dallas, TX 75202 hereinafter referred
to as "Vigilant". “Affiliate” and “Vigilant” may hereinafter be referred to
collectively as the "Parties" and individually as a “Party”.

WHEREAS the City of Pembroke Pines Police Department field tested mobile License
Plate Reader (LPR) systems and chose to utilize the Vigilant LPR system as it out-performs the
other systems; and,

WHEREAS, Vigilant utilizes a tiered reseller channel for distribution of its Automated
License Plate Reader (ALPR) product line; and,

WHEREAS, Vetted Security Solutions, is currently Vigilant’s only certified reseller in
the South Florida area and is hereinafter referred to as "Vetted"; and,

WHEREAS, on September 16, 2015, the Affiliate approved the sole source purchase
of the Vigilant Intelligence-Led Policing (ILP) Package with stationary License Plate Reader
(LPR) hardware and two (2) compatible mobile LPR trailers from Vetted Security Solutions;
and,

WHEREAS, on November 16, 2015, the Parties entered into the Enterprise Service
Agreement (“Original Agreement”) for an initial one (1) year period which commenced on
January 15, 2016, and terminated on January 16, 2017, and which authorized the renewal of
the Original Agreement at the expiration of the initial term for additional one (1) year periods;
and,

WHEREAS, on May 10, 2016, the Parties entered into the First Amendment to the
Original Agreement to include the additional purchase of the Vigilant Intelligence-Led Policing
(ILP) Package with stationary License Plate Reader (LPR) hardware, three (3) compatible
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mobile PLR trailers, and one (1) mobile LPR 3-Camera system from Vetted Security Solutions,
as approved by the Affiliate on May 4, 2016, to revise the compensation amount, and to extend
the term of the Agreement for an additional year, which expired on January 16, 2018; and,

WHEREAS, on February 21, 2017, the Parties entered into the Second Amendment to
the Original Agreement, as amended, to include the additional purchase of the Vigilant
Intelligence-Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware,
two compatible mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit
from Vetted Security Solutions as approved by the Affiliate on January 11, 2017, and to extend
the term of the Agreement for an additional one (1) year period, which expired on January 16,
2019; and,

WHEREAS, on June 26, 2018, the Parties entered into the Third Amendment to the
Original Agreement, as amended, to include the additional purchase of the Vigilant Intelligence-
Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware, two
compatible mobile LPR trailers, and two mobility kits from Vetted Security Solutions as
approved by the Affiliate on June 6, 2018, to revise and supplement the terms contained in the
Original Agreement, as amended, and to extend the term of the Agreement for an additional one
(1) year period which expired on January 16, 2020; and,

WHEREAS, on June 17, 2020, the Parties entered into the Fourth Amendment to the
Original Agreement, as amended, to include the additional purchase of one (1) Vigilant
Intelligence-Led Policing (ILP) Package with mobile License Plate Reader (LPR) hardware,
with trailer retrofit kit, and two (2) LPR Mobiles Systems from Vetted Security Solutions as
approved by the Affiliate on June 17, 2020, and to extend the term of the Agreement for an
additional one (1) year which expired on January 16, 2021; and,

WHEREAS, on December 16, 2020, the Parties entered into the Fifth Amendment to
the Original Agreement, as amended, to include the additional purchase of two (2) Vigilant
Intelligence-Led Policing (ILP) Packages with mobile License Plate Reader (LPR) hardware,
each with trailer retrofit kit, from Vetted Security Solutions as approved by the Affiliate on
December 16, 2020, and to extend the term of the Agreement for an additional one (1) year
which expired on January 16, 2022; and,

WHEREAS, on November 3, 2021, the Parties entered into the Sixth Amendment to
the Original Agreement, as amended, to renew the term thereof, to switch to Basic Service, to
enter into the Investigative Data Platform (“IDP”) agreement, and to align all service periods to
coincide with the Affiliate’s fiscal year, extending the term to September 30, 2022; and,

WHEREAS, on August 16, 2022, the Parties entered into the Seventh Amendment to
the Original Agreement, as amended, to renew the term thereof, for one (1) year which will
expire on September 30, 2023; and,

WHEREAS, on September 11, 2023, the Parties entered into the Eighth Amendment
to the Original Agreement, as amended, to renew the term thereof, for one (1) year which will
expire on September 30, 2024; and,
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WHEREAS, on October 3, 2023, the Parties entered into the Amended and Restated
Eighth Amendment to the Original Agreement, as amended, to clarify the annual compensation
amount stated in Section 2 of the Eighth Amendment; and,

WHEREAS, on July 1, 2024, the Parties entered into the Ninth Amendment to the
Original Agreement, as amended, to apply a four percent (4%) increase in accordance with
Section X. B. of the Original Agreement, as amended, entitled “Service Fee”, and to renew the
term of the Original Agreement, as amended, for a one (1) year period which will expire on
September 30, 2025; and,

WHEREAS the Parties desire renew the term of the Original Agreement, as amended, for
a one (1) year period, and to supplement the terms contained therein as set forth in this Tenth
Amendment.

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and
other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties
hereto agree as set forth below:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Pursuant to this Tenth Amendment, the amount paid by Affiliate pursuant
to this Agreement for the term commencing on October 1, 2025, and expiring on September 30,
2026, shall not exceed FIFTY-EIGHT THOUSAND, SIX HUNDRED SEVENTY-NINE
DOLLARS AND THIRTY CENTS ($58,679.30), which includes TWENTY-ONE
THOUSAND, EIGHT HUNDRED FORTY DOLLARS AND ZERO CENTS ($21,840.00)
payable to Vigilant and THIRTY-SIX THOUSAND, EIGHT HUNDRED THIRTY-NINE
DOLLARS AND THIRTY CENTS ($36,839.30) payable to Vetted.

SECTION 3. Section III (A) of the Original Agreement, as amended, entitled “Term”,
is hereby revised, and amended as set forth below:

“A. Term. The term of this Agreement shall expire on September 30, 2026, unless
earlier terminated as provided herein. Sixty (60) calendar days prior to the
expiration of the Term and each subsequent Service Period, Vigilant will provide
Affiliate with an invoice for the Service Fee due for the subsequent twelve (12)
month period (each such period, a "Service Period"). This Agreement and the
Enterprise License granted under this Agreement will be extended for a Service
Period upon Affiliate's payment of that Service Period's Service Fee, which is due
30 days prior to the expiration of the existing Service Period. Pursuant to Section
X of the Agreement, as amended, Affiliate may also pay in advance for more than
one Service Period.”
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SECTION 4. Scrutinized Companies.

4.1  Vigilant, its principals or owners, certify that they are not listed on the Scrutinized
Companies that Boycott Israel List, Scrutinized Companies with Activities in Sudan List,
Scrutinized Companies with Activities in Iran Terrorism Sectors List, or is engaged in
business operations with Syria. In accordance with Section 287.135, Florida Statutes, as
amended, a company is ineligible to, and may not, bid on, submit a proposal for, or enter
into or renew a contract with any agency or local governmental entity for goods or services
of:

4.1.1 Any amount if, at the time bidding on, submitting a proposal for, or entering
into or renewing such contract, the company is on the Scrutinized Companies that
Boycott Israel List, created pursuant to Section 215.4725, Florida Statutes, or is
engaged in a boycott of Israel; or

4.1.2 One million dollars or more if, at the time of bidding on, submitting a
proposal for, or entering into or renewing such contract, the company:

4.1.2.1 Is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in Iran Terrorism Sectors List, created
pursuant to Section 215.473, Florida Statutes; or

4.1.2.2 Is engaged in business operations in Syria.

SECTION 5. Employment Eligibility. = Vigilant certifies that it is aware of and
complies with the requirements of Section 448.095, Florida Statues, as may be amended from
time to time and briefly described herein below.

5.1 Definitions for this Section.

5.1.1 “Contractor” means a person or entity that has entered or is attempting to
enter into a contract with a public employer to provide labor, supplies, or services
to such employer in exchange for salary, wages, or other remuneration.
“Contractor” includes, but is not limited to, a vendor or consultant.

5.1.2 “Contractor” includes, but is not limited to, a vendor or consultant.

5.1.3 “Subcontractor” means a person or entity that provides labor, supplies, or
services to or for a contractor or another subcontractor in exchange for salary,
wages, or other remuneration.

5.1.4 “E-Verify system” means an Internet-based system operated by the United
States Department of Homeland Security that allows participating employers to
electronically verify the employment eligibility of newly hired employees.

52 Registration Requirement; Termination. Pursuant to Section 448.095, Florida
Statutes, effective January 1, 2021, Contractors, shall register with and use the E-verify
system in order to verify the work authorization status of all newly hired employees.
Contractor shall register for and utilize the U.S. Department of Homeland Security’s E-
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Verify System to verify the employment eligibility of:

5.2.1 All persons employed by a Contractor to perform employment duties within
Florida during the term of the contract; and

5.2.2  All persons (including subvendors/subconsultants/subcontractors) assigned
by Contractor to perform work pursuant to the contract with the City of Pembroke
Pines. The Contractor acknowledges and agrees that registration and use of the U.S.
Department of Homeland Security’s E-Verify System during the term of the
contract is a condition of the contract with the City of Pembroke Pines; and

5.2.3 The Contractor shall comply with the provisions of Section 448.095, Fla.
Stat., "Employment Eligibility," as amended from time to time. This includes, but
is not limited to registration and utilization of the E-Verify System to verify the
work authorization status of all newly hired employees. Contractor shall also
require all subcontractors to provide an affidavit attesting that the subcontractor
does not employ, contract with, or subcontract with, an unauthorized alien. The
Contractor shall maintain a copy of such affidavit for the duration of the contract.
Failure to comply will lead to termination of this Contract, or if a subcontractor
knowingly violates the statute, the subcontract must be terminated immediately.
Any challenge to termination under this provision must be filed in the Circuit Court
no later than twenty (20) calendar days after the date of termination. Termination
of this Contract under this Section is not a breach of contract and may not be
considered as such. If this contract is terminated for a violation of the statute by
the Contractor, the Contractor may not be awarded a public contract for a period of
one (1) year after the date of termination.

SECTION 6. Public Entity Crimes. Pursuant to Section 287.133(2)(a), Fla. Stat., a
person or affiliate, as defined in Section 287.1 33(1), Fla. Stat., who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid,
proposal or reply on a contract to provide any goods or services to a public entity; may not submit
a bid, proposal or reply on a contract with a public entity for the construction or repair of a public
building or public work; may not submit bids, proposals or replies on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor or
consultant under a contract with any public entity; and may not transact business with any public
entity in excess of thirty-five thousand dollars ($35,000.00) for a period of thirty-six (36) months
following the date of being placed on the convicted vendor list. By executing this Tenth
Amendment, the Vigilant represents and warrants that neither it nor any of its affiliates is currently
on the convicted vendor list.

SECTION 7. Discriminatory Vendor List. Pursuant to Section 287.134(2)(a), Fla. Stat.,
an entity or affiliate, as defined in Section 287.134(1), who has been placed on the discriminatory
vendor list may not submit a bid, proposal or reply on a contract to provide any goods or services
to a public entity; may not submit a bid, proposal or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals or replies
on leases of real property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor or consultant under a contract with any public entity; and may not transact
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business with any public entity. By executing this Tenth Amendment, the Vigilant represents and
warrants that neither it nor any of its affiliates is currently on the discriminatory vendor list.

SECTION 8. Human__Trafficking. Pursuant to Section 787.06(13), Fla. Stat.,
nongovernmental agencies contracting with Affiliate are required to provide an affidavit attesting
that the nongovernmental agency does not use coercion for labor or services as defined within
Section 787.06, Fla. Stat. By executing this Tenth Amendment and submitting the executed
required affidavit, the Vigilant represents and warrants that it does not use coercion for labor or
services as provided by state law.

SECTION 9. Antitrust Violations. Pursuant to Section 287.137, Florida Statutes, as
may be amended, a person or an affiliate who has been placed on the antitrust violator vendor list
(electronically published and updated quarterly by the State of Florida) following a conviction or
being held civilly liable for an antitrust violation may not submit a bid, proposal, or reply for any
new contract to provide any goods or services to a public entity; may not submit a bid, proposal,
or reply for a new contract with a public entity for the construction or repair of a public building
or public work; may not submit a bid, proposal, or reply on new leases of real property to a public
entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a new contract with a public entity; and may not transact new business with a public entity.
By entering into this Tenth Amendment, Vigilant certifies neither it nor its affiliate(s) are on the
antitrust violator vendor list at the time of entering this Tenth Amendment. False certification
under this paragraph or being subsequently added to that list will result in termination of the
Original Agreement, as amended, at the option of the Affiliate consistent with Section 287.137,
Florida Statutes, as amended.

SECTION 10. Compliance with Foreign Entity Laws. Vigilant (“Entity”’) hereby
attests under penalty of perjury the following:

10.1 Entity is not owned by the government of a foreign country of concern as defined
in Section 287.138, Florida Statutes. (Source: § 287.138(2)(a), Florida Statutes);

10.2 The government of a foreign country of concern does not have a controlling interest
in Entity. (Source: § 287.138(2)(b), Florida Statutes);

10.3 Entity is not owned or controlled by the government of a foreign country of
concern, as defined in Section 692.201, Florida Statutes. (Source: § 288.007(2),
Florida Statutes);

10.4 Entity is not a partnership, association, corporation, organization, or other
combination of persons organized under the laws of or having its principal place of
business in a foreign country of concern, as defined in Section 692.201, Florida
Statutes, or a subsidiary of such entity. (Source: § 288.007(2), Florida Statutes);

10.5 Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes.
(Source: § 692.202(5)(a)(1), Florida Statutes); and,

10.6 Entity is in compliance with all applicable requirements of Sections 692.202,
692.203, and 692.204, Florida Statutes.

SECTION 11. In the event of any conflict or ambiguity by and between the terms and
provisions of this Tenth Amendment, and the Original Agreement, as amended, the terms and
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provisions of this Tenth Amendment shall control to the extent of any such conflict or ambiguity.

SECTION 12. The Parties agree that in all other respects the Original Agreement, as
amended, shall remain in full force and effect, except as specifically modified herein.

SECTION 13. Each exhibit referred to in the Original Agreement, as amended, except as
repealed herein, forms an essential part of this Tenth Amendment. The exhibits, if not physically
attached, should be treated as part of this Tenth Amendment and are incorporated herein by
reference.

SECTION 14. Each person signing this Tenth Amendment on behalf of either Party
individually warrants that he or she has full legal power to execute this Tenth Amendment on
behalf of the Party for whom he or she is signing, and to bind and obligate such Party with respect
to all provisions contained in this Tenth Amendment.

SECTION 15. This Tenth Amendment may be executed by hand or electronically in
multiple originals or counterparts, each of which shall be deemed to be an original and together
shall constitute one and the same agreement. Execution and delivery of this Tenth Amendment by
the Parties shall be legally binding, valid and effective upon delivery of the executed documents
to the other Party through facsimile transmission, email, or other electronic delivery.

SIGNATURE PAGE AND
AFFIDAVIT OF COMPLIANCE WITH
HUMAN TRAFFICKING LAWS FOLLOW
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IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day

and year first written above.

APPROVED/AS T; ?ORM

D/ame Jaced B

F F ICE OF THE CITY ATTORNEY

ATTEST:

DEBRA E. ROGERS, CITY CLERK

Affiliate:

CITY OF PEMBROKE PINES, FLORIDA

BY:

MAYOR ANGELO CASTILLO

BY:

CHARLES F. DODGE, CITY MANAGER

Vigilant:
VIGILANT SOLUTIONS LLC

Signed By: (_ MIM, Pwﬂsow

AC71937C91904E6

Printed Name: MadeTline Hodson

Title: Area Sales Manager

May 29, 2025
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AFFIDAVIT OF COMPLIANCE WITH HUMAN TRAFFICKING LAWS

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the
entity listed below (“Entity”), hereby attests under penalty of perjury that:

1. The Affiant is an officer or representative of the Entity entering into an agreement
with the City of Pembroke Pines.

2. The Entity does not use coercion for labor or services as defined in Section 787.06,
Florida Statutes, entitled “Human Trafficking”.

3. The Affiant is authorized to execute this Affidavit on behalf of the Entity.

4. I understand that I am swearing or affirming under oath to the truthfulness of the
claims made in this affidavit and that the punishment for knowingly making a false statement
includes fines and/or imprisonment.

3 Pursuant to Sec. 92.525(2), Fla. Stat., under penalties of perjury, I declare that I
have read the foregoing affidavit of compliance with Human Trafficking Laws and that the facts

stated in it are true.

FURTHER AFFIANT SAYETH NAUGHT.

DATE: May 29, 2025

ENTITY: VIGILANT SOLUTIONS, LLC

SIGNED BY: | Madtline todson

LAC71 937C91904E6...

NAME: MadeTine Hodson

TITLE: Area Sales Manager
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City of Pembroke Pines

NINTH AMENDMENT TO ENTERPRISE SERVICE AGREEMENT
BETWEEN THE CITY OF PEMBROKE PINES AND
VIGILANT SOLUTIONS, LLC

THIS AMENDMENT (“Ninth Amendment”), dated July 1, 2024 , is entered
into by and between:

THE CITY OF PEMBROKE PINES, a municipal corporation
organized and operating under the laws of the State of Florida, with an
address of 601 City Center Way, Pembroke Pines, FL 33025,
hereinafter referred to as "Affiliate",

and

VIGILANT SOLUTIONS, LLC, a Limited Liability Company (LLC)
as listed with the Delaware Division of Corporations, authorized to do
business in the State of Florida, with a business address of 1717
McKinney Avenue, Suite 1590, Dallas, TX 75202, hereinafter referred
to as "Vigilant". “Affiliate” and “Vigilant” may hereinafter be referred to
collectively as the "Parties" and individually as a “Party”.

WHEREAS the City of Pembroke Pines Police Department field tested mobile License
Plate Reader (LPR) systems and chose to utilize the Vigilant LPR system as it out-performs the
other systems; and,

WHEREAS, Vigilant utilizes a tiered reseller channel for distribution of its Automated
License Plate Reader (ALPR) product line; and,

WHEREAS, Vetted Security Solutions, is currently Vigilant’s only certified reseller in
the South Florida area and is hereinafter referred to as "Vetted"; and,

WHEREAS, on September 16, 2015, the Affiliate approved the sole source purchase
of the Vigilant Intelligence-Led Policing (ILP) Package with stationary License Plate Reader
(LPR) hardware and two (2) compatible mobile LPR trailers from Vetted Security Solutions;
and,

WHEREAS, on November 16, 2015, the Parties entered into the Enterprise Service
Agreement (“Original Agreement™) for an initial one (1) year period which commenced on
January 15, 2016, and terminated on January 16, 2017, and which authorized the renewal of
the Original Agreement at the expiration of the initial term for additional one (1) year periods;
and,

WHEREAS, on May 10, 2016, the Parties entered into the First Amendment to the
Original Agreement to include the additional purchase of the Vigilant Intelligence-Led Policing
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(ILP) Package with stationary License Plate Reader (LPR) hardware, three (3) compatible
mobile PLR ftrailers, and one (1) mobile LPR 3-Camera system from Vetted Security Solutions,
as approved by the Affiliate on May 4, 2016, to revise the compensation amount, and to extend
the term of the Agreement for an additional year, which expired on January 16, 2018; and,

WHEREAS, on February 21, 2017, the Parties entered into the Second Amendment to
the Original Agreement, as amended, to include the additional purchase of the Vigilant
Intelligence-Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware,
two compatible mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit
from Vetted Security Solutions as approved by the Affiliate on January 11,2017, and to extend
the term of the Agreement for an additional one (1) year period, which expired on January 16,
2019; and,

WHEREAS, on June 26, 2018, the Parties entered into the Third Amendment to the
Original Agreement, as amended, to include the additional purchase of the Vigilant Intelligence-
Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware, two
compatible mobile LPR trailers, and two mobility kits from Vetted Security Solutions as
approved by the Affiliate on June 6, 2018, to revise and supplement the terms contained in the
Original Agreement, as amended, and to extend the term of the Agreement for an additional one
(1) year period which expired on January 16, 2020; and,

WHEREAS, on June 17, 2020, the Parties entered into the Fourth Amendment to the
Original Agreement, as amended, to include the additional purchase of one (1) Vigilant
Intelligence-Led Policing (ILP) Package with mobile License Plate Reader (LPR) hardware,
with trailer retrofit kit, and two (2) LPR Mobiles Systems from Vetted Security Solutions as
approved by the Affiliate on June 17, 2020, and to extend the term of the Agreement for an
additional one (1) year which expired on January 16, 2021; and,

WHEREAS, on December 16, 2020, the Parties entered into the Fifth Amendment to
the Original Agreement, as amended, to include the additional purchase of two (2) Vigilant
Intelligence-Led Policing (ILP) Packages with mobile License Plate Reader (LPR) hardware,
each with trailer retrofit kit, from Vetted Security Solutions as approved by the Affiliate on
December 16, 2020, and to extend the term of the Agreement for an additional one (1) year
which expired on January 16, 2022; and,

WHEREAS, on November 3, 2021, the Parties entered into the Sixth Amendment to
the Original Agreement, as amended, to renew the term thereof, to switch to Basic Service, to
enter into the Investigative Data Platform (“IDP”) agreement, and to align all service periods to
coincide with the Affiliate’s fiscal year, extending the term to September 30, 2022; and,

WHEREAS, on August 16, 2022, the Parties entered into the Seventh Amendment to
the Original Agreement, as amended, to renew the term thereof, for one (1) year which will
expire on September 30, 2023; and,

WHEREAS, on September 11, 2023, the Parties entered into the Eighth Amendment
to the Original Agreement, as amended, to renew the term thereof, for one (1) year which will
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expire on September 30, 2024; and,

WHEREAS, on October 3, 2023, the Parties entered into the Amended and Restated
Eighth Amendment to the Original Agreement, as amended, to clarify the annual compensation
amount stated in Section 2 of the Eighth Amendment; and,

WHEREAS the Parties desire to apply a four percent (4%) increase in accordance with
Section X. B. of the Original Agreement, as amended, entitled “Service Fee”, and to renew the
term of the Original Agreement, as amended, for a one (1) year period, as set forth in this Ninth
Amendment.

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and
other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties
hereto agree as set forth below:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Pursuant to this Ninth Amendment, the amount paid by Affiliate pursuant
to this Agreement for the term commencing on October 1, 2024, and expiring on September 30,
2025, shall not exceed FIFTY-EIGHT THOUSAND, SIX HUNDRED SEVENTY-NINE
DOLLARS AND THIRTY CENTS ($58,679.30), which includes TWENTY-ONE
THOUSAND, EIGHT HUNDRED FORTY DOLLARS AND ZERO CENTS ($21,840.00)
payable to Vigilant and THIRTY-SIX THOUSAND, EIGHT HUNDRED THIRTY-NINE
DOLLARS AND THIRTY CENTS ($36,839.30) payable to Vetted.

SECTION 3. Section III (A) of the Original Agreement, as amended, entitled “Term”,
is hereby revised, and amended as set forth below:

“A. Term. The term of this Agreement shall expire on September 30, 2025, unless
earlier terminated as provided herein. Sixty (60) calendar days prior to the
expiration of the Term and each subsequent Service Period, Vigilant will provide
Affiliate with an invoice for the Service Fee due for the subsequent twelve (12)
month period (each such period, a "Service Period"). This Agreement and the
Enterprise License granted under this Agreement will be extended for a Service
Period upon Affiliate's payment of that Service Period's Service Fee, which is due
30 days prior to the expiration of the existing Service Period. Pursuant to Section
X of the Agreement, as amended, Affiliate may also pay in advance for more than
one Service Period.”

SECTION 4. Section X(B) of the Original Agreement, as amended, entitled “Service
Fee” is hereby revised and amended as set forth below:

“B. Service Fee. Payment of each Service Fee entitles Affiliate to all rights granted
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under this Agreement, including without limitation, use of the Software Products
for the relevant Service Period, replacement of CLK’s, and access to the updates
and releases of the Software Products and associated equipment driver software to
allow the Software Products to remain current and enable the best possible
performance. The annual Service Fee due for a particular Service Period is based
on the number of current Vigilant CLK’s at the time of Service Fee invoicing, and
which will be used by Affiliate in the upcoming Service Period. A schedule of
annual Service Fees is shown below:

Annual Service Fee Schedule (multiplied by number of CLK’s issued)

(Pavable to Vigilant)
Total# of CLK's under this ESA  0-14 15-30 3160 o
CLK's  CLK's CLK's
Basic Service $520.00  $442.00  $390.00  $260.00
L5Q $260.00
Standard (Option# 1) $754.00 $639.00  $584.00  $379.00
ILP Subscriber CLK Renewal  ¢5,0 0 44200  $390.00  $260.00

Fees
$21,840.00

Annual Service Fee Schedule for Investigative Data Platform (IDP) Service
Package (Payable to Vetted)
$36,839.30

Annual Service Fee Schedule for Image Enrollment
(Applicable to FaceSearch/LineUp images only)
(Fee Waived)
5,000 Images $750.00

3

SECTION 5. Vigilant, its principals or owners, certify that
they are not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized Companies
with Activities in Sudan List, Scrutinized Companies with Activities in Iran Terrorism Sectors
List, or is engaged in business operations with Syria. In accordance with Section 287.135, Florida
Statutes, as amended, a company is ineligible to, and may not, bid on, submit a proposal for, or
enter into or renew a contract with any agency or local governmental entity for goods or services
of:

5.1  Any amount if, at the time bidding on, submitting a proposal for, or entering into
or renewing such contract, the company is on the Scrutinized Companies that Boycott
Israel List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel; or

52  One million dollars or more if, at the time of bidding on, submitting a proposal for,
or entering into or renewing such contract, the company:
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5.2.1 Is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in Iran Terrorism Sectors List, created
pursuant to Section 215.473, Florida Statutes; or

5.2.2 Is engaged in business operations in Syria.

SECTION 6. Vigilant certifies that it is aware of and
complies with the requirements of Section 448.095, Florida Statues, as may be amended from time
to time and briefly described herein below.

6.1

6.2

6.1.1 “Contractor” means a person or entity that has entered or is attempting to
enter into a contract with a public employer to provide labor, supplies, or services
to such employer in exchange for salary, wages, or other remuneration.
“Contractor” includes, but is not limited to, a vendor or consultant.

6.1.2 “Contractor” includes, but is not limited to, a vendor or consultant.

6.1.3 “Subcontractor” means a person or entity that provides labor, supplies, or
services to or for a contractor or another subcontractor in exchange for salary,
wages, or other remuneration.

6.1.4 “E-Verify system” means an Internet-based system operated by the United
States Department of Homeland Security that allows participating employers to
electronically verify the employment eligibility of newly hired employees.

Pursuant to Section 448.095, Florida

Statutes, effective January 1, 2021, Contractors, shall register with and use the E-verify
system in order to verify the work authorization status of all newly hired employees.
Contractor shall register for and utilize the U.S. Department of Homeland Security’s E-
Verify System to verify the employment eligibility of:

6.2.1 All persons employed by a Contractor to perform employment duties within
Florida during the term of the contract; and

6.2.2 All persons (including subvendors/subconsultants/subcontractors) assigned
by Contractor to perform work pursuant to the contract with the City of Pembroke
Pines. The Contractor acknowledges and agrees that registration and use of the U.S.
Department of Homeland Security’s E-Verify System during the term of the
contract is a condition of the contract with the City of Pembroke Pines; and

6.2.3 The Contractor shall comply with the provisions of Section 448.095, Fla.
Stat., "Employment Eligibility," as amended from time to time. This includes, but
is not limited to registration and utilization of the E-Verify System to verify the
work authorization status of all newly hired employees. Contractor shall also
require all subcontractors to provide an affidavit attesting that the subcontractor
does not employ, contract with, or subcontract with, an unauthorized alien. The
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Contractor shall maintain a copy of such affidavit for the duration of the contract.
Failure to comply will lead to termination of this Contract, or if a subcontractor
knowingly violates the statute, the subcontract must be terminated immediately.
Any challenge to termination under this provision must be filed in the Circuit Court
no later than twenty (20) calendar days after the date of termination. Termination
of this Contract under this Section is not a breach of contract and may not be
considered as such. If this contract is terminated for a violation of the statute by
the Contractor, the Contractor may not be awarded a public contract for a period of
one (1) year after the date of termination.

SECTION 7. In the event of any conflict or ambiguity by and between the terms and
provisions of this Ninth Amendment and the Original Agreement, as amended, the terms and
provisions of this Ninth Amendment shall control to the extent of any such conflict or ambiguity.

SECTION 8. The Parties agree that in all other respects the Original Agreement, as
amended, shall remain in full force and effect, except as specifically modified herein.

SECTION 9. Each exhibit referred to in the Original Agreement, as amended, except as
repealed herein, forms an essential part of this Ninth Amendment. The exhibits, if not physically
attached, should be treated as part of this Ninth Amendment and are incorporated herein by
reference.

SECTION 10. Each person signing this Ninth Amendment on behalf of either Party
individually warrants that he or she has full legal power to execute this Ninth Amendment on
behalf of the Party for whom he or she is signing, and to bind and obligate such Party with respect
to all provisions contained in this Ninth Amendment.

SECTION 11. This Ninth Amendment may be executed by hand or electronically in
multiple originals or counterparts, each of which shall be deemed to be an original and together
shall constitute one and the same agreement. Execution and delivery of this Ninth Amendment by
the Parties shall be legally binding, valid, and effective upon delivery of the executed documents
to the other Party through facsimile transmission, email, or other electronic delivery.

SIGNATURE PAGE FOLLOWS
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IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day
and year first written above.

Affiliate:

CITY OF PEMBROKE PINES, FLORIDA

VED AS TOF
DocuSigned by
( C?Zﬂ»(/’(—u

L \) LE2D2D4AA8795454.,.
Print Name: §M et T Gona MAYOR ANGELO CASTILLO
OFFICE OF THE CITY ATTORNEY
6/23/54
DocuSigned by: DocuSigned by:
ATTEST: | Dubwa Roprs BY: | (larlis €. Doda
A0580C001C3C437... 47B966ECFDAD4AC... 4
DEBRA E. ROGERS, CITY CLERK CHARLES F. DODGE, CITY MANAGER
“MARLEENE-D- GRAHAM--CIEY-CIERIC——
July 1, 2024
VIGILANT SOLUTIONS, LLC

Signed By: /‘Z{w/“[/

Printed Name: S€an Prude

Title: Area Sales Manager
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WwWw.ppines.com

Agenda Request Form

Agenda Number: 37.

File ID: 24-0594 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

File Created: 06/10/2024
Short Title: Contracts Database Report - June 18th, 2024 Final Action: 06/18/2024

Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS FOR
THE FOLLOWING ITEMS LISTED ON THE CONTRACTS DATABASE
REPORT:

(A) AT&T DW Holdings, Inc. d/b/a AT&T Enterprises, LLC - PRI Services -
Renewal

(B) Camelot Community Care, Inc. - Behavioral Health Services - Renewal
(C) Ferguson Enterprises, LLC - Utilities Fitting and Accessories - Renewal
(D) Granicus, LLC - Legistar Software Maintenance - Renewal

(E) Instructure, Inc. - Canvas Learning Management Software - Renewal
(F) Randy S. Katz, D.O., P.L. - Interim Medical Director - Renewal

(G) S. Katz, Inc. - Medical Director - Renewal

(H) School Board of Washington Count - Panhandle Area Educational
Consortium (PAEC) - Renewal

(I) Vigilant Solutions, Inc. - ESA - License Plate Reader - Annual Hosting
and Software Subscriptions & Maintenance - Renewal

ITEM (J) WILL EXPIRE WITH NO RENEWAL TERMS AVAILABLE,
THEREFORE, NO COMMISSION ACTION IS REQUIRED AS IT IS
PRESENTED FOR NOTIFICATION PURPOSES ONLY PURSUANT TO
SECTION 35.29 (F) OF THE CITY’S PROCUREMENT CODE:

(J) Clean Harbors Environmental Services, Inc. - Household Hazardous
Waste Collection and Disposal Services - Non-Renewal

*Agenda Date: 06/18/2024

Agenda Number: 37.
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Agenda Request Form Continued (24-0594)

Internal Notes:

Attachments: 1. Contract Database Report - June 18th, 2024, 2. A. AT&T DW Holdings - PRI Agreement (All
Backup), 3. B. Camelot Community Care-Behavioral Health (AB), 4. C. Ferguson Enterprises,
LLC. - Utilities Fittings and Accessories (AB), 5. D. Granicus Inc - Legistar Software (All
Backup), 6. E. Instructure Inc. - Canvas software for Charter Schools (AB), 7. F. Randy Katz -
Interim Medical Director (AB), 8. G. S Katz, Inc. - Medical Director Services (AB), 9. H. School
Board of Washington County PAEC Agreement (all backup), 10. I. Vigilant Solutions, Inc. - LPR
ESA (all backup), 11. J. Clean Harbors Environmental Services Agreement - HHW (Piggyback
CCreek)(all backup)

Related Files:
1 City Commission 06/18/2024 approve Pass
Action Text: A motion was made to approve on the Consent Agenda

Aye: - 5 Mayor Castillo, Vice Mayor Good Jr., Commissioner Rodriguez,
Commissioner Schwartz, and Commissioner Hernandez
Nay: - O

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in
writing, at least three months in advance of the expiration, renewal, automatic renewal or
extension date, and shall provide a copy of the contract or agreement and a vendor
performance report card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the
Contract Database Reports on consent agendas as they come up for contractual term
renewal so that City Commission affirms directions to administration whether to renew or to
go out to bid.

3. The Agreements shown below are listed on the Contracts Database Reports for renewal.

(A) AT&T DW Holdings, Inc. d/b/a AT&T Enterprises, LLC - PRI Services - Renewal for
Technology Services Department

1. On July 29th, 2021, the City entered into an Agreement with Bellsouth
Telecommunications, LLC d/b/a AT&T Southeast for a twelve (12) month period, which
expired on July 31st, 2022.

2. Bellsouth Telecommunications, LLC d/b/a AT&T Southeast provides primary rate
interface (“PRI”) services (end to end digital telecommunications for voice lines) for the City

facilities and Charter School campuses.

3. The 2021 Agreement formalized the services which had been provided since 2014 and
authorizes the renewal of existing circuits for successive twelve-month terms.

4. On August 23rd, 2022, the parties executed a Renewal Agreement to extend the term for
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an additional, one (1) year period which expired on July 31st, 2023.

5. On June 26th, 2023, the parties executed a Renewal Agreement to extend the term for
an additional, one (1) year period which will expire on July 31st, 2024.

6. Bellsouth Telecommunications, LLC d/b/a AT&T Southeast has subsequently been
acquired by AT&T DW Holdings, Inc. d/b/a AT&T Enterprises, LLC.

7. The Technology Services Department recommends that the City Commission approve
the renewal of existing services for an additional twelve (12) month renewal term
commencing on August 1st, 2024, and expiring on July 31st, 2025, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $44,824.80
b) Amount budgeted for this item in Account No:

Monthly invoices for PRI services are spread across multiple City departments as well as all
Charter School campuses using the following account codes -

City Departments: billed against 541100 (Telephone)
Charter Schools: billed against 541370 (Communications)

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 1-year projection of the operational cost of the project

This agreement is for a one-year period commencing August 01, 2024. Therefore, projected
operational costs will follow the City’s and Charter School fiscal calendars. August 01, 2024,
to September 30, 2024 for City department budgets and August 01, 2024 to June 30, 2025
for Charter School’s budget.

541370 (Communications):
Current City FY  FY 2024-25

Revenues $0.00 $0.00
Expenditures $0.00 $7,500.00
Net Cost $0.00 $7,500.00

541100 (Telephone):
Current City FY  FY 2024-25

Revenues $0.00 $0.00
Expenditures $6,220.80 $31,104.00
Net Cost $6,220.80 $31,104.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

City of Pembroke Pines, FL Page 3 Printed on 6/24/2024
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a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(B) Camelot Community Care, Inc. - Behavioral Health Services - Renewal for Charter
High School

1. On September 15, 2016, the City entered into an Agreement with Camelot Community
Care, Inc. for the provision of behavioral services on as needed basis to certain students
enrolled at the Pembroke Pines Charter High School, for an initial one (1) year period, which
expired on June 30, 2017.

2. Section 5.2 of the Original Agreement allows for additional one (1) year renewal terms
upon mutual consent, evidenced by written Amendments extending the term thereof.

3. To date the Original Agreement has been renewed six (6) times, extending the term to
June 30, 2024.

4. Furthermore, on April 6, 2022, the Parties executed the Sixth Amendment to decrease
the scope of services and the total annual compensation from $28,754.00 to $27,850.00.

5. The City of Pembroke Pines Charter High School recommends that the City Commission
approve this Eighth Amendment to renew the term for an additional one (1) year period,
which shall commence on July 1, 2024, and naturally expire on June 30, 2025, as allowed
by the agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $27,850.00

b) Amount budgeted for this item in Account No:
172-569-5053-531310-6130-310-0000- Professional Svc - Tech Svc
c) Source of funding for difference, if not fully budgeted: N/A

d) 1 year projection of the operational cost of the project:

FY 2024-2025

Revenues $.00
Expenditures $27,850.00
Net Cost $27,850.00

e) Detail of additional staff requirements: N/A

FEASIBILITY REVIEW:
A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
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sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? N/A

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? N/A

(C) Ferguson Enterprises, LLC - Utilities Fitting and Accessories - Renewal for
Utilities Department

1. On December 20, 2022, the City entered into an Agreement with Ferguson Enterprises,
LLC., utilizing the terms and pricing offered in Seminole County IFB-603727/LNF for the
provision of utilities fitting and accessories, on an as needed basis which expired on July 15,
2023.

2. Section 4.1 of the Original Agreement authorizes the renewal of the Original Agreement
for two (2) additional one (1) year renewal terms upon mutual consent, evidenced by a
written Amendment.

3. On July 6, 2023, the City Commission authorized to enter into the First Amendment to
the Original Agreement, to increase the total compensation from $200,000 to $350,000, and
to renew the term for an additional one (1) year period, which expires on July 15, 2024.

4. The Seminole County has renewed its Agreement with Ferguson Enterprises, LLC., for
an additional one (1) year period, which will expire on July 15, 2025.

5. The Utilities Department recommends that the City Commission approve this Second
Amendment to increase the total compensation to $400,000 and to renew the term for an
additional and final one (1) year period, which shall commence on July 16, 2024, and
naturally expire on July 15, 2025, as allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $400,000.00

b) Amount budgeted for this item in Account No:

$70,000.00 is available in Account no. 471-535-6021-546150-0000-000-0000- (R&M Land
& Bldg)

$30,000.00 is available in Account no. 471-533-6032-546150-0000-000-0000- (R&M Land
& Bldg)

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 2-year projection of the operational cost of the project:

Current FY Year 2
Revenues $0.00 $0.00
Expenditures $100,000.00 $300,000.00
Net Cost $100,000.00 $300,000.00
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e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(D) Granicus, LLC - Legistar Software Maintenance - Renewal for City Clerk

1. On October 11th, 2016, the City entered into a Service Agreement with Granicus, Inc. for
an initial three (3) year period, which expired on October 10th, 2019.

2. The City of Pembroke Pines City Clerk Department utilizes Granicus, Inc. to provide
Legistar Software Maintenance and Closed Captioning Services.

3. Section 8.1 of the Original Agreement authorizes the renewal of the Original Agreement
for additional one (1) year renewal terms upon mutual consent, evidenced by a written
Amendment.

4. To date the Original Agreement has been amended three (3) times to include additional
services and renewed for four (4) additional, one (1) year terms extending the term to
September 30th, 2023.

5. On May 10th, 2023, the City executed the Eighth Amendment to approve assignment of
the agreement to Granicus, LLC, following the acquisition and merger of Granicus, Inc. by
Granicus, LLC.

6. On August 2, 2023, the City executed the Ninth Amendment to remove the VoteCast
Tablet component of the services and to extend the term for an additional, one (1) year
period which will expire on September 30, 2024.

7. The City Clerk’s Office wishes to upgrade the Granicus encoder as Granicus cannot
continue to support the existing one. Upgrading the Granicus encoder will also require some
of our current subscription to expire to be replaced by a subscription of the new version of
our existing subscriptions.

Our current subscription for Government Transparency Suite and Meeting Efficiency Suite
will be replaced by GovMeetings Live Cast. Granicus Encoding Appliance Software (GT) will
be replaced by Granicus Live Cast Encoding Software, and our subscription for Upgrade to
SDI 720p Streaming will be replaced by Upgrade to 1080p Streaming.
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The cost to renew our existing subscription is $38,677.45, the cost of the one-time fees to
upgrade the Granicus encoder is $7,776, which includes a $250 prorated fee for terminating
existing subscriptions, and the cost for our new subscriptions is $33,966.35 for a total
annual cost of $80,419.80.

8. The City Clerk Department recommends that the City Commission approve this Tenth
Amendment to upgrade the encoder during the current subscription period, to terminate
specific subscriptions and replace them with the new version of those subscriptions, and to
extend the subscription term for an additional one (1) year period, which shall commence on
October 1st, 2024, and naturally expire on September 30th, 2025, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Upgrade and Renewal Cost: $80,419.80 ($7,776.00 upgrade cost; $72,643.80
subscription cost)

b) Amount budgeted for this item in Account No: $7,776.00 in Account
001-519-1001-534995-0000-000-0000 - Other Svc - IT; $72,643.80 in Account
001-519-1001-552652-0000-000-0000 - Non-Capital Software & Licenses

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 1-year projection of the operational cost of the project:

FY 2024 FY 2025
Revenues $0.00 $0.00
Expenditures $7,776.00 $72,643.80
Net Cost $7,776.00 $72,643.80

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(E) Instructure, Inc. - Canvas Learning Management Software - Renewal for Charter
Schools

1. On October 3, 2017, the City entered into an Agreement with Instructure, Inc. for the
provision of Canvas Learning Management Software for the City’s Charter Schools, for an

initial four (4) year period, which expired on June 30, 2021.

2. On August 16, 2018, the City approved to add the additional services of the Canvas
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Cloud Subscription.

3. On June 16, 2021, the City entered into an Agreement renewing the term for an
additional three (3) year period, which expires on June 30, 2024.

4. The City’s Charter Schools recommends the City Commission to approve this
Agreement to renew the term for a three (3) year period, which shall commence on July 1,
2024, and naturally expire on July 31, 2027.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $118,720.79 (Renewal cost for the three (3) year term).

b) Amount budgeted for this item in Account No: $39,055.30 will be budgeted in the
2024-2025 Proposed Charter School Budgets within the following Non-capitalized Software
Accounts.

Non-capital Software Accounts

School Site Account Coding Amount

East Elementary (K-3) 170-569-5051-552652-5101-369-0000-00550 $ 3,035.62
East Elementary (4-5) 170-569-5051-552652-5102-369-0000-00550 $ 1,495.16
West Elementary (K-3) 170-569-5051-552652-5101-369-0000-00551 $ 2,601.96
West Elementary (4-5) 170-569-5051-552652-5102-369-0000-00551 $ 1,281.56
Central Elementary (K-3) 170-569-5051-552652-5101-369-0000-00552 $ 2,601.96
Central Elementary (4-5) 170-569-5051-552652-5102-369-0000-00552 $ 1,281.56
West Middle 171-569-5052-552652-5102-369-0000-00553 $ 4,239.51
Central Middle 171-569-5052-552652-5102-369-0000-00554 $ 4,401.33
Academic Village Middle 172-569-5053-552652-5102-369-0000- $ 1,941.77
Academic Village High 172-569-5053-552652-5103-369-0000- $ 11,650.57
FSU Elementary (K-3) 173-569-5061-552652-5101-369-0000- $ 3,031.28
FSU Elementary (4-5) 173-569-5061-552652-5102-369-0000- $ 1,493.02

Total $ 39,055.30

c) Source of funding for difference, if not fully budgeted: Not applicable.
d) 5 year projection of the operational cost of the project:

FY2024-25 FY2025-26 FY2026-27 Year 4 Year 5
Revenue $.00 $.00 $.00 $.00 $.00
Expenditures $39,055.30 $38,663.32 $41,002.17 $.00 $.00
Net Cost $39,055.30 $38,663.32 $41,002.17 $.00

e) Detail of additional staff requirements: Not applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable
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b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(F) Randy S. Katz, D.O., P.L. - Interim Medical Director - Renewal for Fire Department

1. On June 5, 2019, the City entered into an Agreement with Randy S. Katz, D.O., P.L. to
employ an Interim Medical Director to supervise and assume direct responsibility for the
medical performance of the City’s emergency medical technicians and paramedics on an
as-needed basis for an initial one (1) month period, commencing on June 5, 2019. Randy S.
Katz, D.O., P.L. only performs whenever the Medical Director is unable to provide the
services to the City.

2. Section 3.1 of the Original Agreement allows for automatic month-to-month renewals
unless the Agreement is terminated.

3. To date the City Commission has approved continuation of the Original Agreement up to
September 30, 2024.

4. On April 11, 2023, the Parties executed the First Amendment to the Original Agreement,
to increase the monthly fee from $3,341.83 to $3,475.51 and to approve the continuation of
the Interim Medical Agreement on a month-to-month basis.

5. The Fire Department recommends that the City Commission approve the continuation of
the Interim Medical Director agreement on a month-to-month basis up to September 30,
2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $41,706.12

b) Amount budgeted for this item in Account No:
001-529-4003-531509-0000-000-0000- Professional Svc - Other Rescue

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 1-year projection of the operational cost of the project Not Applicable

FY-2024-2025

Revenues $.00
Expenditures $41,706.12
Net Cost $41,706.12

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.
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a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(G) S. Katz, Inc. - Medical Director - Renewal for Fire Department

1. On June 5, 2019, the City entered into an Agreement with S Katz, Inc. to employ a
Medical Director to supervise and assume direct responsibility for the medical performance
of the City’s emergency medical technicians and paramedics, for an initial one (1) year
period, which expired on June 4, 2020.

2. Section 3.1 of the Original Agreement authorizes renewal of the Original Agreement for
five (5), additional, one (1) year renewal terms upon mutual consent of the parties.

3. On April 15, 2020, the parties executed the First Amendment to the Original Agreement
to renew the term for an additional one (1) year period, which expired on June 4, 2021.

4. On March 17, 2021, the parties executed the Second Amendment to the Original
Agreement to renew the term for an additional one (1) year period, which expired on June 4,
2022.

5. On March 2, 2022, the parties executed the Third Amendment to the Original Agreement
to renew the term for an additional one (1) year period, which expired on June 4, 2023.

6. On April 11, 2023, the parties executed the Fourth Amendment to the Original
Agreement to increase the annual compensation from forty thousand, one hundred two
dollars and 00/100 cents ($40,102.00) to forty-one thousand, seven hundred six dollars and
08/100 cents ($41,706.08) and to renew the term for a sixteen (16) month period, which will
expire on September 30, 2024.

7. The Fire Department recommends that the City Commission approve this Fifth
Amendment to renew the term for an additional and final one (1) year period, which shall
commence on October 1, 2024, and naturally expire on September 30, 2025, as allowed by
the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $41,706.08

b) Amount budgeted for this item in Account No:
001-529-4003-531509-0000-000-0000- Professional Svc - Other Rescue

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 1-year projection of the operational cost of the project Not Applicable

FY-2024-2025
Revenues $.00
Expenditures $41,706.08
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Net Cost $41,706.08
e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(H) School Board of Washington Count - Panhandle Area Educational Consortium
(PAEC) - Renewal for FSU Charter School

1. On June 15, 2023, the City entered into an Agreement with The School Board of
Washington County, Florida, Panhandle Area Education Consortium (“PAEC”) for an initial
one (1) year period, commencing July 1, 2023, and expiring June 30, 2024.

2. The Pembroke Pines-Florida State University Charter Elementary School participates in
the professional development plan for teachers through the Panhandle Area Educational
Consortium (PAEC.) This professional development plan allows teachers to participate in
trainings, record in-service points for re-certification, and fulfill requirements for added
endorsements. PAEC requires approval for all plans and contracts through the governing
board of each school.

3. Section VI of the Original Agreement authorizes the renewal of the Original Agreement
for an additional one (1) year renewal term. Dean Damon Andrew from the Florida State
University District has signed the contract to renew the professional development plan for
the teachers of the Pembroke Pines-Florida State University Charter Elementary School. In
addition, the dues for these services will be paid by Florida State University.

4. The Charter School FSU Campus recommends that the City Commission approve this
renewal Agreement for the term commencing on July 1, 2024, and expiring on June 30,
2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: There is no cost to the City of Pembroke Pines. The FSU District pays
for these services.

b) Amount budgeted for this item in Account No: Not Applicable

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 5-year projection of the operational cost of the project Not Applicable

e) Detail of additional staff requirements: Not Applicable
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FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not applicable

(I) Vigilant Solutions, Inc. - ESA - License Plate Reader - Renewal for Police
Department

1. On November 16, 2015, the City entered into an Enterprise Service Agreement with
Vigilant Solutions for an initial one (1) year period, which commenced on January 16, 2016
(60 days from the effective date), and expired on January 16, 2017.

2. The City of Pembroke Pines Police Department utilizes Vigilant Solutions to provide
software licenses for their license plate reader database, systems, and associated cameras.
The Original Agreement included the Intelligence-Led Policing Package up to November
2021 at which time the Police Department switched to the Basic LPR Service Package with
the Investigative Data Platform (IDP).

3. Section Ill.A of the Original Agreement authorizes the extension of the Original
Agreement for additional, one (1) year Service Periods.

4. The Original Agreement was extended six (6) Service Periods, extending the term to
January 14, 2022.

5. On November 3, 2021, the parties entered into the Seventh Amendment to switch to
Basic Service, and enter into the IDP agreement, to renew for a seventh term and align the
Service Period with the City’s fiscal year, extending the term to September 30, 2023.

6. On September 11, 2023, and October 3, 2023, the parties signed the Eighth Amendment
and the Amended and Restated Eighth Amendment, respectively, renewing the Service
Periods, clarifying the annual amounts, and extending the term to September 30, 2024.

7. The Police Department recommends that the City Commission approve this Ninth
Amendment for the one (1) year renewal term commencing on October 1, 2024, and
expiring on September 30, 2025, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $57,714.30
b) Amount budgeted for this item in Account No: $37,000.00 in account
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#001-521-3001-534990-0000-000-0000-: Other Svc; and $21,840.00 in account #
001-521-3001-546800-0000-000-0000-: Maintenance Contracts.

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 1-year projection of the operational cost of the project:

FY 2024-25
Revenues $0.00
Expenditures $57,714.30
Net Cost $57,714.30

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(J) Clean Harbors Environmental Services, Inc. - Household Hazardous Waste
Collection and Disposal Services - Non-Renewal

1. On February 2, 2022, the City entered into an Agreement with Clean Harbors
Environmental Services, Inc. for an eight (8) month period, expiring October 23, 2022.

2. Clean Harbors Environmental Services, Inc. provides household hazardous waste
collection and disposal services for the city’s residents.

3. The Original Agreement provided for one (1) additional two (2) year renewal term should
the City of Coconut Creek renew the term of their agreement. The City of Coconut Creek
and the Contractor subsequently revised the renewal terms to two (2), one (1) year renewal
terms.

4. On October 27, 2022, and November 7, 2023, the parties entered into the First
Amendment and Second Amendment, respectively, extending the term of the Agreement
for one (1) year each, up to October 23, 2024.

5. The Agreement does not provide for any further renewal terms and the Southeast
Florida Cooperative is working on procuring a new contract, which the City will explore and
will present to City Commission for recommendation.
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WwWw.ppines.com

Agenda Request Form

Agenda Number: 1.

File ID: 23-0056 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:
File Created: 01/23/2023
Short Title: Contracts Database Report - September 6th, 2023 Final Action: 09/06/2023
Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS FOR

THE FOLLOWING ITEMS LISTED ON THE CONTRACTS DATABASE
REPORT:

(A) NCS Pearson, Inc. (Certiport) - Certification Assessment & Training -
Renewal

(B) Emilio’s BBQ Catering Services Corp. - Gift Shop/food services at the
Senior Center - Renewal

(C) Vigilant Solutions, Inc. - ESA - License Plate Reader - Annual Hosting
and Software Subscriptions & Maintenance - Renewal

(D) B.P. Academy, Inc. - Facility Use Agreement - Renewal

(E) Pembroke Pines Optimist Club, Inc. (PPO) - Facility Use Agreement -
Renewal

(F) Optimist Club of Pembroke Lakes, Florida, Inc. (PLO) - Facility Use
Agreement - Renewal

(G) Optimist Club of West Pembroke Pines, Inc. (WPPO) - Facility Use
Agreement - Renewal

(H) West Pines Girls Softball, Inc. (WPGS) - Facility Use Agreement -
Renewal

(I) Cobblestone Systems Corp. - Contracts Management Software -
Renewal

ITEM (J) WILL EXPIRE WITH NO RENEWAL TERMS AVAILABLE,
THEREFORE, NO COMMISSION ACTION IS REQUIRED AS IT IS
PRESENTED FOR NOTIFICATION PURPOSES ONLY PURSUANT TO
SECTION 35.29 (F) OF THE CITY’S PROCUREMENT CODE:
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(J) Drobots Company - Drobots STEM Summer Learning Camp -
Non-Renewal

*Agenda Date: 09/06/2023

Agenda Number: 1.

Internal Notes:

Attachments: 1. Contract Database Report - September 6, 2023, 2. A. NCS Pearson-Certiport
Agreement-Microsoft Training for Charter Schools (AB), 3. B. Emilios BBQ Catering Services -
Lease and Operation Agreement (AB), 4. C. Vigilant Solutions Inc. - License Plate Reader
Agreement (all backup), 5. D. BP Academy, Inc. FUA (Fletcher Park) (AB), 6. E. Pembroke
Pines Optimist Club (PPO) Facility Use Agreement (AB), 7. F. Optimist Club of Pembroke Lakes
(PLO) - Facility Use Agreemment (AB), 8. G. Optimist Club of West Pembroke Pines (WPPO) -
FUA (AB), 9. H. West Pines Girls Sofball (WPGS) - Facility Use (AB), 10. |. Cobblestone
Systems Corp. - Contracts Management Software (AB), 11. J. Drobots-DBots Summer Camp
2023 (AB)

Related Files:

1 City Commission 09/06/2023 approve Pass

Action Text: A motion was made to approve on the Consent Agenda
Aye: - 5 Mayor Ortis, Vice Mayor Siple, Commissioner Schwartz, Commissioner
Good Jr., and Commissioner Castillo
Nay: - 0O

MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS FOR THE
FOLLOWING ITEMS LISTED ON THE CONTRACTS DATABASE REPORT:

(A) NCS Pearson, Inc. (Certiport) - Certification Assessment & Training - Renewal

(B) Emilio’s BBQ Catering Services Corp. - Gift Shop/food services at the Senior Center -
Renewal

(C) Vigilant Solutions, Inc. - ESA - License Plate Reader - Annual Hosting and Software
Subscriptions & Maintenance - Renewal

(D) B.P. Academy, Inc. - Facility Use Agreement - Renewal
(E) Pembroke Pines Optimist Club, Inc. (PPO) - Facility Use Agreement - Renewal

(F) Optimist Club of Pembroke Lakes, Florida, Inc. (PLO) - Facility Use Agreement -
Renewal

(G) Optimist Club of West Pembroke Pines, Inc. (WPPO) - Facility Use Agreement -
Renewal

(H) West Pines Girls Softball, Inc. (WPGS) - Facility Use Agreement - Renewal
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(I) Cobblestone Systems Corp. - Contracts Management Software - Renewal

ITEM (J) WILL EXPIRE WITH NO RENEWAL TERMS AVAILABLE, THEREFORE, NO
COMMISSION ACTION IS REQUIRED AS IT IS PRESENTED FOR NOTIFICATION
PURPOSES ONLY PURSUANT TO SECTION 35.29 (F) OF THE CITY’S PROCUREMENT
CODE:

(J) Drobots Company - Drobots STEM Summer Learning Camp - Non-Renewal

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in
writing, at least three months in advance of the expiration, renewal, automatic renewal or
extension date, and shall provide a copy of the contract or agreement and a vendor
performance report card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the
Contract Database Reports on consent agendas as they come up for contractual term
renewal so that City Commission affirms directions to administration whether to renew or to
go out to bid.

3. The Agreements shown below are listed on the Contracts Database Reports for renewal.
(A) NCS Pearson, Inc. (Certiport) - Certification Assessment & Training - Renewal

1. On October 6, 2021, the City entered into an Original Agreement with NCS Pearson, Inc.
for an initial one (1) year period which naturally expired on October 2, 2022.

2. NCS Pearson, Inc. provides courseware and exams for the Microsoft Office Specialist
(MOS) and the Adobe Certified Association (ACA) industry certification programs for the
City’s Charter Schools.

3. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement
for additional one (1) year renewal terms upon mutual consent, evidenced by a written
Amendment.

4. On September 14, 2022, the City executed the First Amendment to the Original
Agreement to extend the term thereof for an additional one (1) year term which shall
naturally expire on October 2, 2023.

5. The City’s Charter Schools are satisfied with the performance and execution of the
Original Agreement, as amended, and recommends that the City Commission approve this
Second Amendment for a one (1) year term which shall commence on October 3, 2023 and
shall naturally expire October 2, 2024, as allowed by the agreement.

FINANCIAL IMPACT DETAIL:
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a) Initial Cost: $45,868.00
b) Amount budgeted for this item in Account No:

School Site

West Middle
8,230

Central Middle
17,680

Academic Village Middle
8,230

Academic Village High
11,728

Total
45,868

Account Coding

Amount
171-569-5052-552652-5102-369-0000-00553
171-569-5052-552652-5102-369-0000-00554

172-569-5053-552652-5102-369-0000-

172-569-5053-552652-5103-369-0000-

Account Description

Noncapital Software & Licenses S
Noncapital Software & Licenses S
Noncapital Software & Licenses $
Noncapital Software & Licenses S

$

c) Source of funding for difference, if not fully budgeted: Not Applicable.
d) 5 year projection of the operational cost of the project:

Current FY Year 2
Revenues $.00 $.00
Expenditures $45,868.00 $.00
Net Cost $45,868.00 $.00

Year 3
$.00
$.00
$.00

e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

Year 4 Year 5
$.00 $.00
$.00 $.00
$.00 $.00

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function

sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.

(B) Emilio’s BBQ Catering Services Corp. - Gift Shop/food services at the Senior

Center - Renewal

1. On February 23, 2016, the City entered into a Lease and Operation Management
Agreement with Emilio’s BBQ Catering Services Corporation for the provision of food and
gift shop services at the City’s Southwest Focal Point Senior Center for an initial period
which expired on December 31, 2019.

2. Section 2.1 of the Original Agreement authorizes the renewal of the Original Agreement
for additional one (1) year terms upon mutual consent, evidenced by written Amendments to
the Original Agreement extending the term thereof.

City of Pembroke Pines, FL
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3. To date the Original Agreement has been renewed four (4) times extending the term to
December 31, 2023.

4. The monthly base rent is being increased from $1,035.41 plus taxes to $1,123.53 plus
taxes, pursuant to Consumer Price Index (CPI) rate increases, as allowed by the
Agreement.

5. The Community Services Department recommends that the City Commission approve
this Sixth Amendment to increase the monthly base rent and to extend the term for an
additional one (1) year period, which shall commence on January 1, 2024, and naturally
expire on December 31, 2024.

FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: $13,482.36 ($1,123.53 * 12 months January 2024-December
2024)

b) Amount budgeted for this item in Account No: Revenue Account
001-000-8001-362046-0000-000-0000 Rental Community Services. Monthly Rent
$1,123.53 plus tax.

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 2 year projection of the operational cost of the project:

FY2023-2024 FY2024-2025

Revenues $10,111.77 $3,370.59
Expenditures $.00 $.00
Net Revenue $10,111.77 $3,370.59

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(C) Vigilant Solutions, Inc. - ESA - License Plate Reader - Annual Hosting and
Software Subscriptions & Maintenance - Renewal

1. On November 16, 2015, the City entered into an Enterprise Service Agreement with
Vigilant Solutions for an initial one (1) year period, commencing on January 16, 2016 and
expiring on January 16, 2018.
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2. The City of Pembroke Pines Police Department utilizes Vigilant Solutions to provide
software licenses for their license plate reader database, systems, and associated cameras.
The Agreement included the Intelligence-Led Policing Package up to November 2021 at
which time the Police Department switched to the Basic LPR Service Package with the
Investigative Data Platform (IDP).

3. Section Ill.A of the Original Agreement authorizes the extension of the Original
Agreement for additional one (1) year Service Periods.

4. The Original Agreement has been extended seven (7) times, with the Sixth Amendment
aligning the subscription terms with the City’s fiscal year to expire on September 30, 2022,
and the Seventh Amendment extending the term to September 30, 2023.

5. The Police Department recommends that the City Commission approve this Eighth
Amendment for the one (1) year renewal term commencing on October 1, 2023, and
expiring on September 30, 2024, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $56,317.40

b) Amount budgeted for this item in Account No: $20,875.00 in
001-521-3001-546800-0000-000-0000: Maintenance Contracts; $35,442.00 in
001-521-3001-534990-0000-000-0000: Other Svc.

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 1-year projection of the operational cost of the project:

Current FY FY2023-24
Revenues $.00 $.00
Expenditures $.00 $56,317.40
Net Cost $.00 $56,317.40

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service?

(D) B.P. Academy, Inc. - Facility Use Agreement - Renewal

1. On October 25, 2022, the City entered into an Agreement with B.P. Academy, Inc. for
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the use of certain athletic fields owned, operated, and/or maintained by the City for
recreational purposes, for an initial one (1) year period, which expires on September 30,
2023.

2. Section 2.1 of the Original Agreement authorizes the renewal of the Original Agreement
for additional terms upon mutual consent evidenced by written Amendments to the
Agreement extending the term thereof.

3. The Recreation Department recommends that the City Commission approve this First
Amendment to renew the term for an additional one (1) year period, which shall commence
on October 1, 2023, and naturally expire on September 30, 2024, as allowed by the
Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: $5,120.00

b) Amount budgeted for this item in Account No:
001-000-7001-347225-0000-000-0000-Youth Athletic Program
001-000-7001-347565-0000-000-0000-Athletic Fees - Non-resident

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5 year projection of the operational cost of the project: Not Applicable
e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(E) Pembroke Pines Optimist Club, Inc. (PPO) - Facility Use Agreement - Renewal

1. On January 31, 2017, the City entered into a Facility Use Agreement with Pembroke
Pines Optimist Club, Inc. for an initial period, which expired on September 30, 2017.

2. Pembroke Pines Optimist Club, Inc. leases property from the City to use certain athletic
fields and buildings for recreational purposes for the use and benefit of both residents and
non-residents of the City.

3. Section 2.2 of the Original Agreement, as amended, authorizes the renewal of the
Original Agreement, as amended, for additional one (1) year renewal terms upon mutual

consent, evidenced by written Amendments extending the term thereof.

4. The term of the Original Agreement, as amended, has been renewed six (6) times
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extending the term to September 30, 2023.

5. The Recreation and Cultural Arts Department recommends that the City Commission
approve this Seventh Amendment to renew the term for an additional one (1) year period,
which shall commence on October 1, 2023, and naturally expire on September 30, 2024, as
allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: $20,542.00

b) Amount budgeted for this item in Account No: $20,542
001-000-7001-347225-0000-000-0000-Youth Athletic Program
001-000-7001-347565-0000-000-0000-Athletic Fees - Non-resident

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5 year projection of the operational cost of the project: Not Applicable
e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(F) Optimist Club of Pembroke Lakes, Florida, Inc. (PLO) - Facility Use Agreement -
Renewal

1. On February 6, 2016, the City entered into a Facility Use Agreement with Optimist Club
of Pembroke Lakes, Inc. for an initial period, which expired on September 30, 2017.

2. Optimist Club of Pembroke Lakes, Florida, Inc. leases property from the City to use
certain athletic fields and buildings for recreational purposes for the use and benefit of both
residents and non-residents of the City.

3. Section 2.2 of the Original Agreement, as amended, authorizes the renewal of the
Original Agreement, as amended, for additional one (1) year renewal terms upon mutual
consent, evidenced by written Amendments extending the term thereof.

4. The term of the Original Agreement, as amended, has been renewed six (6) times
extending the term to September 30, 2023.

5. The Recreation and Cultural Arts Department recommends that the City Commission
approve this Seventh Amendment to renew the term for an additional one (1) year period,
which shall commence on October 1, 2023, and naturally expire on September 30, 2024, as
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allowed by the agreement.
FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: $23,837.00

b) Amount budgeted for this item in Account No: $23,837
001-000-7001-347225-0000-000-0000-Youth Athletic Program
001-000-7001-347565-0000-000-0000-Athletic Fees - Non-resident

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5 year projection of the operational cost of the project: Not Applicable
e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(G) Optimist Club of West Pembroke Pines, Inc. (WPPO) - Facility Use Agreement -
Renewal

1. On February 15, 2017, the City entered into a Facility Use Agreement with Optimist Club
of West Pembroke Pines, Inc. for an initial period, which expired on September 30, 2017.

2. Optimist Club of West Pembroke Pines, Inc. leases property from the City to use certain
athletic fields and buildings for recreational purposes for the use and benefit of both
residents and non-residents of the City.

3. Section 2.2 of the Original Agreement, as amended, authorizes the renewal of the
Original Agreement, as amended, for additional one (1) year renewal terms upon mutual
consent, evidenced by written Amendments extending the term thereof.

4. The term of the Original Agreement, as amended, has been renewed six (6) times
extending the term to September 30, 2023.

5. The Recreation and Cultural Arts Department recommends that the City Commission
approve this Seventh Amendment to renew the term for an additional one (1) year period,
which shall commence on October 1, 2023, and naturally expire on September 30, 2024, as
allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Annual Renewal Cost: $34,567.00
b) Amount budgeted for this item in Account No: $34,567

City of Pembroke Pines, FL Page 9 Printed on 9/7/2023
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001-000-7001-347225-0000-000-0000-Youth Athletic Program
001-000-7001-347565-0000-000-0000-Athletic Fees - Non-resident

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5 year projection of the operational cost of the project: Not Applicable
e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(H) West Pines Girls Softball, Inc. (WPGS) - Facility Use Agreement - Renewal

1. On February 14, 2017, the City entered into a Facility Use Agreement with West Pines
Girls Softball, Inc. for an initial period, which expired on September 30, 2017.

2. West Pines Girls Softball, Inc. leases property from the City to use certain athletic fields
and buildings for recreational purposes for the use and benefit of both residents and
non-residents of the City.

3. Section 2.2 of the Original Agreement, as amended, authorizes the renewal of the
Original Agreement, as amended, for additional one (1) year renewal terms upon mutual
consent, evidenced by written Amendments extending the term thereof.

4. The term of the Original Agreement, as amended, has been renewed six (6) times
extending the term to September 30, 2023.

5. The Recreation and Cultural Arts Department recommends that the City Commission
approve this Seventh Amendment to renew the term for an additional one (1) year period,
which shall commence on October 1, 2023, and naturally expire on September 30, 2024, as
allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: $13,700.00

b) Amount budgeted for this item in Account No: $13,700
001-000-7001-347225-0000-000-0000-Youth Athletic Program
001-000-7001-347565-0000-000-0000-Athletic Fees - Non-resident

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5 year projection of the operational cost of the project: Not Applicable
e) Detail of additional staff requirements: Not Applicable
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FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(I) CobbleStone Systems Corp. - Contracts Management Software - Renewal

1. On November 13, 2019, the City Commission approved the Hosted Software License
Agreement between the City and Cobblestone Systems Corp. for an initial one (1) year
period, which expired on November 25, 2020.

2. The City of Pembroke Pines Finance Department utilizes CobbleStone Systems Corp. to
provide contract management software allowing for document management, contract
routing work-flow, task-tracking, online approval process, E-signature, and auditing features.
3. Section 2 of the Original Agreement allows for additional one (1) year renewal terms.

4. On August 5, 2020, the City Commission approved the renewal of the Agreement for a
one (1) year term which expired on November 25, 2021.

5. On August 4, 2021, the City Commission approved the renewal of the Agreement for a
one (1) year term which expired on November 25, 2022.

6. On May 4, 2022, the City Commission approved the renewal of the Agreement for a
one-year (1) term which expires on November 25, 2023.

7. The Finance Department recommends that the City Commission approve the
continuation of the Original Agreement for a one (1) year renewal term commencing on
November 26, 2023 and expiring on November 25, 2024, as allowed by the Original
Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $29,037.00

b) Amount budgeted for this item in Account No:
001-513-2001-552652-0000-000-0000 (Non-Capital Software and License)
c) Source of funding for difference, if not fully budgeted: Not Applicable.
d) 5 year projection of the operational cost of the project: Not Applicable

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function
sourcing contracts. This analysis is to determine the financial effectiveness of function
sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

City of Pembroke Pines, FL Page 11 Printed on 9/7/2023
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b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable.

(J) Drobots Company - Drobots STEM Summer Learning Camp - Non-Renewal

1. On March 20, 2023, the City entered into the Drobots Company Agreement with Drobots
Company for an initial period, which naturally expired on July 21, 2023.

2. Drobots Company provided instruction during the summer in the areas of science,
technology, engineering, and math (STEM).Through this program, students applied
knowledge by participating in hands-on, real-world STEM exploration.

3. The City’s FSU Charter Elementary will begin the process to enter into a new Agreement
for the 2024 Summer Camp.
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City of Pembroke Pines

SEVENTH AMENDMENT TO AGREEMENT
BETWEEN THE CITY OF PEMBROKE PINES AND
VIGILANT SOLUTIONS, LLC

THIS AMENDMENT (“Seventh Amendment”), dated AU9ust 16, 2022 ¢33 g
entered into by and between:

THE CITY OF PEMBROKE PINES, a municipal corporation
organized and operating under the laws of the State of Florida, with an
address of 601 City Center Way, Pembroke Pines, FL 33025,
hereinafter referred to as "Affiliate",

and

VIGILANT SOLUTIONS, LLC, a Limited Liability Company, as
listed with the Delaware Division of Corporations, authorized to do
business in the State of Florida, and with a business address of 1152
Stealth Street, Livermore, California 94551, hereinafter referred to
as "Vigilant". “Affiliate” and “Vigilant” may hereafter be collectively
referred to as the "Parties".

WHEREAS, the City of Pembroke Pines Police Department field tested mobile License
Plate Reader (LPR) systems and chose to utilize the Vigilant LPR system as it out-performs the
other systems; and,

WHEREAS, Vigilant utilizes a tiered reseller channel for distribution of its Automated
License Plate Reader (ALPR) product line; and,

WHEREAS, Vetted Security Solutions, is currently Vigilant’s only certified reseller in
the South Florida area and is hereinafter referred to as "Vetted"; and,

WHEREAS, on September 16, 2015, the Affiliate approved the sole source purchase
of the Vigilant Intelligence-Led Policing (ILP) Package with stationary License Plate Reader
(LPR) hardware and two (2) compatible mobile LPR trailers from Vetted Security Solutions;
and,

WHEREAS, on November 16, 2015, the Parties entered into the Enterprise Service
Agreement (“Original Agreement”) for an initial one (1) year period which terminated on
January 16, 2017, and authorized the renewal of the Original Agreement at the expiration of
the initial term for additional one (1) year periods; and,

WHEREAS, on May 10, 2016, the Parties entered into the First Amendment to the
Original Agreement to include the additional purchase of the Vigilant Intelligence-Led Policing
(ILP) Package with stationary License Plate Reader (LPR) hardware, three (3) compatible
mobile PLR trailers, and one (1) mobile LPR 3-Camera system from Vetted Security Solutions,
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as approved by the Affiliate on May 4, 2016, to revise the compensation amount, and to extend
the term of the Agreement for an additional year, which expired on January 16, 2018; and,

WHEREAS, on February 21, 2017, the Parties entered into the Second Amendment to
the Original Agreement, as amended, to include the additional purchase of the Vigilant
Intelligence-Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware,
two compatible mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit
from Vetted Security Solutions as approved by the Affiliate on January 11, 2017, and to extend
the term of the Agreement for an additional one (1) year period, which expired on January 16,
2019; and,

WHEREAS, on June 26, 2018, the Parties entered into the Third Amendment to the
Original Agreement, as amended, to include the additional purchase of the Vigilant Intelligence-
Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware, two
compatible mobile LPR trailers, and two mobility kits from Vetted Security Solutions as
approved by the Affiliate on June 6, 2018, to revise and supplement the terms contained in the
Original Agreement, as amended, and to extend the term of the Agreement for an additional one
(1) year period which expired on January 16, 2020; and,

WHEREAS, on June 17, 2020, the Parties entered into the Fourth Amendment to the
Original Agreement, as amended, to include the additional purchase of one (1) Vigilant
Intelligence-Led Policing (ILP) Package with mobile License Plate Reader (LPR) hardware,
with trailer retrofit kit, and two (2) LPR Mobiles Systems from Vetted Security Solutions as
approved by the Affiliate on June 17, 2020, and to extend the term of the Agreement for an
additional one (1) year which expired on January 16, 2021; and,

WHEREAS, on December 16, 2020, the Parties entered into the Fifth Amendment to
the Original Agreement, as amended, to include the additional purchase of two (2) Vigilant
Intelligence-Led Policing (ILP) Packages with mobile License Plate Reader (LPR) hardware,
each with trailer retrofit kit, from Vetted Security Solutions as approved by the Affiliate on
December 16, 2020, and to extend the term of the Agreement for an additional one (1) year
which expired on January 16, 2022; and,

WHEREAS, on November 3, 2021, the Parties entered into the Sixth Amendment to
the Original Agreement, as amended, to renew the term thereof, switch to Standard LPR Service
Package — Option #1, and to align all service periods to coincide with the Affiliate’s fiscal year,
extending the term to September 30, 2022; and,

WHEREAS, to date the Parties have been satisfied with the performance and execution
of the Original Agreement, as amended, and desire to renew the term thereof, for one (1) year
which shall commence on October 1, 2022 and naturally expire on September 30, 2023, as set
forth in this Seventh Amendment.

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and
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other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties
hereto agree as set forth below:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Any language contained in this Second Amendment, or any subsequent
amendment, which is in strikethreugh—type shall be deletions from the terms of the Original
Agreement and language in underlined type shall be additions to the terms of the Original
Agreement.

SECTION 3. Pursuant to this Seventh Amendment, the amount paid by Affiliate
pursuant to this Agreement for the term commencing on October 1, 2022, and expiring on
September 30, 2023, shall not exceed FIFTY-THREE THOUSAND FIVE HUNDRED
SIXTY DOLLARS AND 00/100 CENTS ($53,560.00), which includes NINETEEN
THOUSAND FIVE HUNDRED DOLLARS AND 00/100 CENTS ($19,500.00) payable to
Vigilant and THIRTY-FOUR THOUSAND SIXTY DOLLARS AND 00/100 CENTS
($34,060.00) payable to Vetted.

SECTION 4. Section III (A) of the Original Agreement, as amended, entitled “Term”,
is hereby revised and amended as set forth below:

“A. Term. The term of this Agreement shall expire on September 30,20222023,
unless earlier terminated as provided herein. Sixty (60) days prior to the expiration
of the Term and each subsequent Service Period, Vigilant will provide Affiliate
with an invoice for the Service Fee due for the subsequent twelve (12) month period
(each such period, a "Service Period"). This Agreement and the Enterprise License
granted under this Agreement will be extended for a Service Period upon Affiliate's
payment of that Service Period's Service Fee, which is due 30 days prior to the
expiration of the existing Service Period. Pursuant to Section X of the Agreement,
as amended, Affiliate may also pay in advance for more than one Service Period.”

SECTION 5. Section X(B) of the Original Agreement, as amended, entitled “Service
Fee” is hereby revised and amended as set forth below:

“B. Service Fee. Payment of each Service Fee entitles Affiliate to all rights granted
under this Agreement, including without limitation, use of the Software Products
for the relevant Service Period, replacement of CLKSs, and access to the updates and
releases of the Software Products and associated equipment driver software to allow
the Software Products to remain current and enable the best possible performance.
The annual Service Fee due for a particular Service Period is based on the number
of current Vigilant CLK’s at the time of Service Fee invoicing, and which will be
used by Affiliate in the upcoming Service Period. A schedule of annual Service
Fees is shown below:
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Annual Service Fee Schedule (multiplied by number of CLK’s issued)

(Payable to Vigilant)
Total# of CLK's under this ESA |0-14 CLK's|{15-30 CLK's|31-60 CLK's| Over 60
Basic Service $500.00 $425.00 $375.00 |$250.00
Standard (Option# 1) $725.00 $615.00 $540.00 |$365.00
ILP Subscriber CLK Renewal Fees| $500.00 $425.00 $375.00 ]$250.00

Annual Service Fee Schedule for Investigative Data Platform (IDP) Service

Package (Payable to Vetted)

$32.750-00 $34.,060.00 |

Annual Service Fee Schedule for Image Enrollment
(Applicable to FaceSearch/LineUp images only)
(Fee Waived)

5,000 Images | $750.00 |

SECTION 6. Scrutinized Companies.

EE)

Vigilant, its principals or owners, certify

that they are not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized
Companies with Activities in Sudan List, Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or is engaged in business operations with Syria. In accordance
with Section 287.135, Florida Statutes, as amended, a company is ineligible to, and may not, bid
on, submit a proposal for, or enter into or renew a contract with any agency or local governmental

entity for good

6.1

s or services of:

Any amount if, at the time bidding on, submitting a proposal for, or entering into

or renewing such contract, the company is on the Scrutinized Companies that Boycott
Israel List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel; or

6.2

One million dollars or more if, at the time of bidding on, submitting a proposal for,

or entering into or renewing such contract, the company:

SECTION 7. Employment Eligibility.

complies with

6.2.1 Is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant to Section 215.473, Florida Statutes; or

6.2.2 Is engaged in business operations in Syria.

Vigilant certifies that it is aware of and
the requirements of Section 448.095, Florida Statues, as may be amended from

time to time and briefly described herein below.
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7.1 Definitions for this Section:

7.1.1 “Contractor” means a person or entity that has entered or is attempting to
enter into a contract with a public employer to provide labor, supplies, or services
to such employer in exchange for salary, wages, or other remuneration.
“Contractor” includes, but is not limited to, a vendor or consultant.

7.1.2 “Contractor” includes, but is not limited to, a vendor or consultant.

7.1.3  “Subcontractor” means a person or entity that provides labor, supplies, or
services to or for a contractor or another subcontractor in exchange for salary,
wages, or other remuneration.

7.1.4 “E-Verify system” means an Internet-based system operated by the United
States Department of Homeland Security that allows participating employers to
electronically verify the employment eligibility of newly hired employees.

7.2 Registration Requirement; Termination. Pursuant to Section 448.095, Florida
Statutes, effective January 1, 2021, Contractors, shall register with and use the E-verify
system in order to verify the work authorization status of all newly hired employees.
Contractor shall register for and utilize the U.S. Department of Homeland Security’s E-
Verify System to verify the employment eligibility of:

7.2.1  All persons employed by a Contractor to perform employment duties within
Florida during the term of the contract; and

7.2.2  All persons (including subvendors/subconsultants/subcontractors) assigned
by Contractor to perform work pursuant to the contract with the City of Pembroke
Pines. The Contractor acknowledges and agrees that registration and use of the U.S.
Department of Homeland Security’s E-Verify System during the term of the
contract is a condition of the contract with the City of Pembroke Pines; and

7.2.3 The Contractor shall comply with the provisions of Section 448.095, Fla.
Stat., "Employment Eligibility," as amended from time to time. This includes, but
is not limited to, registration and utilization of the E-Verify System to verify the
work authorization status of all newly hired employees. Contractor shall also
require all subcontractors to provide an affidavit attesting that the subcontractor
does not employ, contract with, or subcontract with, an unauthorized alien. The
Contractor shall maintain a copy of such affidavit for the duration of the contract.
Failure to comply will lead to termination of this Contract, or if a subcontractor
knowingly violates the statute, the subcontract must be terminated immediately.
Any challenge to termination under this provision must be filed in the Circuit Court
no later than twenty (20) calendar days after the date of termination. Termination
of this Contract under this Section is not a breach of contract and may not be
considered as such. If this contract is terminated for a violation of the statute by
the Contractor, the Contractor may not be awarded a public contract for a period of
one (1) year after the date of termination.

SECTION 8. In the event of any conflict or ambiguity by and between the terms and
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provisions of this Seventh Amendment, the Sixth Amendment, the Fifth Amendment, the Fourth
Amendment, the Third Amendment, the Second Amendment, the First Amendment, and the
Original Agreement, the terms and provisions of this Seventh Amendment shall control to the
extent of any such conflict or ambiguity.

SECTION 9. The Parties agree that in all other respects the Original Agreement, as
amended by the First Amendment, the Second Amendment, the Third Amendment, the Fourth
Amendment, the Fifth Amendment, and the Sixth Amendment, shall remain in full force and
effect, except as specifically modified herein.

SECTION 10. Each exhibit referred to in the Original Agreement, as amended, except
as repealed herein, forms an essential part of this Seventh Amendment. The exhibits, if not
physically attached, should be treated as part of this Seventh Amendment and are incorporated
herein by reference.

SECTION 11. Each person signing this Seventh Amendment on behalf of either Party
individually warrants that he or she has full legal power to execute this Seventh Amendment on
behalf of the Party for whom he or she is signing, and to bind and obligate such Party with respect
to all provisions contained in this Seventh Amendment.

SECTION 12. This Seventh Amendment may be executed by hand or electronically in
multiple originals or counterparts, each of which shall be deemed to be an original and together
shall constitute one and the same agreement. Execution and delivery of this Seventh Amendment
by the Parties shall be legally binding, valid and effective upon delivery of the executed
documents to the other Party through facsimile transmission, email, or other electronic delivery.

SIGNATURE PAGE FOLLOWS
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601 City Center Way
Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: ADD-1

File ID: 22-0138 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:
File Created: 02/22/2022
Short Title: Contracts Database Report - August 3rd, 2022 Final Action: 08/03/2022

Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS
FOR THE FOLLOWING ITEMS LISTED ON THE CONTRACTS
DATABASE REPORT:

(A) Broward County - Community Shuttle Service - Renewal

(B) Broward County - Lease of Real Property for 911 Emergency Dispatch
Center - Renewal

(C) Keylite Power & Lighting Corp - Maintenance of Fire Station Alerting
Systems - Renewal

(D) Vigilant Solutions, Inc. - ESA - License Plate Reader - Annual Hosting and
Software Subscriptions & Maintenance - Renewal

(E) Hillers Electrical Engineering, Inc. - Power Electric Engineering Services
for Utilities Department - Renewal

(F) Polydyne, Inc. - Purchase of CLARIFLOC A-3333P Polymer - Renewal

ITEM (G) WILL EXPIRE WITH NO RENEWAL TERMS AVAILABLE,
THEREFORE, NO COMMISSION ACTION IS REQUIRED AS IT IS

PRESENTED FOR NOTIFICATION PURPOSES ONLY PURSUANT TO
SECTION 35.29 (F) OF THE CITY’S PROCUREMENT CODE:

(G) The School Board of Washington County, Florida, Panhandle Area
Education Consortium ("PAEC") - Professional Development Plan for
Teachers - Non-Renewal

*Agenda Date: 08/03/2022

Agenda Number: ADD-1

Internal Notes:

City of Pembroke Pines, FL

Page 1
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Agenda Request Form Continued (22-0138)

Attachments: 1. Contract Database Report - August 3rd, 2022, 2. A. Broward County - Community Shuttle
Service - all back-up, 3. B. Broward County - Lease of Real Property for a 911 Dispatch Center -
all back-up, 4. C. Keylite Power & Lighting Corp - Station Alerting System Service Agreement -
All Backup, 5. D. Vigilant Solutions LLC - ESA & IDP (all back-up), 6. E. Hillers Electrical
Engineering - Power Electrical Engineering CCNA AB, 7. F. Polydyne - Purchase of CLARIFOLIC
A3333P Polymer ALL Backup, 8. G. 2021-22 PAEC.FSU Pembroke Pines resolution (all back-up)

1 City Commission 08/03/2022 approve Pass

Action Text: A motion was made to approve on the Consent Agenda. Vice Mayor Schwartz commented on
Section (B) of ADD-1 pertaining to the lease with Broward County on the 911 contract. The item was
not pulled for discussion.

Aye: - 5  Mayor Ortis, Vice Mayor Schwartz, Commissioner Good Jr.,
Commissioner Castillo, and Commissioner Siple
Nay: - O

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in writing,
at least three months in advance of the expiration, renewal, automatic renewal or extension
date, and shall provide a copy of the contract or agreement and a vendor performance report
card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the Contract
Database Reports on consent agendas as they come up for contractual term renewal so that
City Commission affirms directions to administration whether to renew or to go out to bid.

3. The Agreements shown below are listed on the Contracts Database Reports for renewal.
(A) Broward County - Community Shuttle Service - Renewal

1. On October 2, 2019, the City Commission approved for the City to enter into an Agreement
with Broward County for an initial two (2) year period, commencing on October 1, 2019, and
expiring on September 30, 2022.

2. Broward County Transit Division supplements the mass transit county system and provides
funding and community bus transportation to the residents of Pembroke Pines. The service
includes the blue, gold, and green routes.

3. Section 5.1 of the Original Agreement authorizes renewal of the Original Agreement for two
(2) additional one (1) year periods upon written approval of the Contract Administrator at least
ninety (90) days prior to the expiration of the current term.

4. Broward County has provided confirmation of renewal for the term from October 1, 2022, to
September 30, 2023.
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5. The Community Services Department is satisfied with the performance and execution of the
Original Agreement and recommends that the City Commission approve renewal of the
Agreement for the first, one (1) year renewal term commencing on October 1, 2022, and
expiring on September 30, 2023, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: Transfer from Road & Bridge Fund:

$316,465 128-000-8004-381100-0000-000-0000

$ 22,086 128-000-8004-381100-0000-000-0000-00042

$338,551 TOTAL

b) Amount budgeted for this item in Account No:

$541,047 Gold & Green Routes 128-000-8004-337410-0000-000-0000 BCT Grant
$ 65,900 Blue Route 128-000-337410-0000-000-0000-00042 BCT Grant
$606,947 Total Revenue

c) Source of funding for difference, if not fully budgeted: Road & Bridge Accounts
128-8004-381100-0000-000-0000 (Gold & Green Routes) and
128-000-8004-381100-0000-000-0000-00042 (Blue Route).

d) 1 year projection of the operational cost of the project:

FY 2022-23
Revenues $606,947.00
Expenditures $945,498.00
Net Cost $338,551.00

e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(B) Broward County - Lease of Real Property for 911 Emergency Dispatch Center
(PSAP) - Renewal

1. On October 15, 2013, the City entered into an Agreement with Broward County for an initial
five (5) year period, which expired on September 30, 2018.

2. Broward County leases approximately 5,347 square feet of real property for use as a 911
Emergency Dispatch Center (A/K/A Public Safety Answer Point “PSAP”).
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3. Section 1 of the Original Agreement authorizes extension of the Lease for up to five (5)
successive renewal terms of five (5) years each, for up to a total of twenty-five (25) additional
years.

4. On March 7, 2018, the Parties entered into the first, five (5) year renewal term, extending the
Agreement to September 30, 2023.

5. The Fire Department and City Administration are satisfied with the performance and
execution of the Original Agreement, as amended, and recommend that the City Commission
approve renewal of the lease for the second, five (5) year renewal term commencing on
October 1, 2023, and expiring on September 30, 2028, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Revenue: $693,596.92

b) Amount budgeted for this item in Account No: 001-000-6001-362030-0000-000-0000
Rental City Facilities (Revenue)

c) Source of funding for difference, if not fully budgeted: "Not Applicable"

d) 5-year projection of the operational cost of the project:

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Revenues $133,280.47 $135,946.08 $138,665.00 $141,438.30 $144,267.07
Expenditures $.00 $.00 $.00 $.00 $.00
Net Revenue $133,280.47 $135,946.08 $138,665.00 $141,438.30 $144,267.07

e) Detail of additional staff requirements: "Not Applicable"

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? "Not Applicable"

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? “Not Applicable”

(C) Keylite Power & Lighting Corp - Maintenance of Fire Station Alerting Systems -
Renewal

1. On May 1, 2018, the City entered into a Service Agreement with Keylite Power & Lighting
Corp. for an initial one (1) year period, commencing on May 1, 2018, and expiring on April 30,
2019.
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2. Keylite Power and Lighting Corp. is the sole source supplier and service company for the G2
Fire Station Alerting system that was installed in all of City’s Fire Stations in 2019. Keylite
Power and Lighting Corp. provides the Fire Department with twenty-four hour service to the
alerting systems for emergency call outs and repairs.

3. Section 10 of the Original Agreement authorizes the renewal of the Original Agreement for
four (4) additional one (1) year periods upon mutual consent, evidenced by written Amendment.

4. On May 1, 2019, the Parties executed the First Amendment to the Original Agreement to
extend the term thereof for one (1) year, commencing on May 1, 2019, and expiring on April 30,
2020.

5. On February 5, 2020, the Parties executed the Second Amendment to the Original
Agreement to align the term with the City’s fiscal year, extending the renewal period to
September 30, 2021.

6. On June 16, 2021, the Parties executed the Third Amendment to the Original Agreement to
extend the term thereof which will expire on September 30, 2022.

7. The Fire Department is satisfied with the performance and execution of the Original
Agreement and recommends that the City Commission approve this Fourth Amendment to
extend the Agreement for an additional one (1) year term commencing on October 1, 2022, and
expiring on September 30, 2023, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $42,654.68

b) Amount budgeted for this item in Account No: 001-529-4003-534995-0000-000-
0000 (Other Svc - IT)

c) Source of funding for difference, if not fully budgeted: "Not Applicable."

d) 1 year projection of the operational cost of the project:

FY 2022-23
Revenues $.00
Expenditures $42,654.68
Net Cost $42,654.68

e) Detail of additional staff requirements: "Not Applicable"

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? "Not Applicable."
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b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? "Not Applicable."

(D) Vigilant Solutions, Inc. - ESA - License Plate Reader - Annual Hosting and Software
Subscriptions & Maintenance - Renewal

1. On November 16, 2015, the City entered into an Enterprise Service Agreement with Vigilant
Solutions for an initial one (1) year period, commencing on January 16, 2016 and expiring on
January 16, 2018.

2. The City of Pembroke Pines Police Department utilizes Vigilant Solutions to provide
software licenses for their license plate reader database, systems, and associated cameras.

3. Section Ill.A of the Original Agreement authorizes the extension of the Original Agreement
for additional one (1) year Service Periods.

4. The Original Agreement has been extended six (6) times, with the Sixth Amendment
extending the term to September 30, 2022.

5. The Police Department is satisfied with the performance and execution of the Original
Agreement, as amended, and recommends that the City Commission approve this Seventh
Amendment for the one (1) year renewal term commencing on October 1, 2022, and expiring
on September 30, 2023, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $53,560.00
b) Amount budgeted for this item in Account No: $19,500 in

001-521-3001-546800-0000-000-0000: Maintenance Contracts; $34,060 in
001-521-3001-534990-0000-000-0000: Other Svc.
c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 1 year projection of the operational cost of the project:

FY 2022-23
Revenues $.00
Expenditures $53,560.00
Net Cost $53,560.00

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.
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a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(E) Hillers Electrical Engineering, Inc. - Power Electric Engineering Services for Utilities
Department - Renewal

1. On November 13, 2019, the City entered into an Agreement with Hillers Electrical
Engineering, Inc. for an initial three (3) year period, which expires on November 12, 2022.

2. Hiller Electrical Engineering, Inc. provides the City’s Utilities Department with electrical
engineering services.

3. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement for
two (2) additional one (1) year renewal terms upon mutual consent, evidenced by written
Amendments extending the term thereof.

4. On December 9, 2021, the Parties executed the First Amendment to the Original Agreement
to revise the total compensation amount from $225,000 annually for the three (3) year term to
$675,000 total for the initial term of the Agreement.

5. The Utilities Department is satisfied with the performance and execution of the Original
Agreement, as amended, and recommends that the City Commission approve this Second
Amendment to revise the compensation amount to $225,000.00 annually and to renew the term
for one (1) year which shall commence on November 13, 2022 and naturally expire on
November 12, 2023, as allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $225,000.00
b) Amount budgeted for this item in Account No: $225,000.00 available in accounts:

$12,500.00 available in account No. 471-533-6031-531100-0000-000-0000
$65,000.00 available in account No. 471-535-6021-531100-0000-000-0000
$47,500.00 available in account No. 471-535-6022-531100-0000-000-0000

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 1 year projection of the operational cost of the

FY 2022-2023

Revenues $.00
Expenditures $225,000.00
Net Cost $225,000.00

e) Detail of additional staff requirements: Not Applicable
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FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(F) Polydyne, Inc. - Purchase of CLARIFLOC A-3333P Polymer - Renewal

1. On November 13, 2019, the City entered into an Agreement with Polydyne, Inc. for an initial
ten (10) months period, which expired on September 30, 2020.

2. Polydyne, Inc. provides the City’s Ultilities Department with CLARIFLOC A-3333P Polymer
for the Water Treatment Plant.

3. Section 4.2 of the Original Agreement authorizes the renewal of the Original Agreement for
additional one (1) year renewal terms upon mutual consent, evidenced by written Amendments,
extending the term thereof.

4. To date, the Original Agreement has had two (2) amendments, which extended the term to
September 30, 2022.

5. The Utilities Department is satisfied with the performance and execution of the Original
Agreement and recommends that the City Commission approve this Third Amendment to
increase the total annual compensation from $29,930.00 to $33,000.00 based on an estimated
usage of 20,000 pounds at a rate of $1.65 and to renew the term for an additional one (1) year
renewal term which shall commence on October 1, 2022, and naturally expire on September
30, 2023, as allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $33,000.00 (20,000 Ibs(pounds) x $1.65 per pound)

b) Amount budgeted for this item in Account No: A B.A. will be requested upon
Commission’s Approval for the amount of $33,000.00 From the Account “Operating Chemicals
#471-533-6031-552430-0000-000-0000-

c) Source of funding for difference, if not fully budgeted: N/A

d) 1 year projection of the operational cost of the project:

FY2022-2023
Revenues $.00
Expenditures $33,000.00
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Net Cost $33,000.00

e) Detail of additional staff requirements: N/A

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing
services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor
Conducted for this service? Not Applicable

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House
Labor for this service? Not Applicable

(G) The School Board of Washington County, Florida, Panhandle Area Education
Consortium ("PAEC") - Professional Development Plan for Teachers - Non-Renewal

1. On July 3, 2020, the City entered into an Agreement with The School Board of Washington
County, Florida, Panhandle Area Education Consortium (“PAEC”) for an initial one (1) year
period, commencing July 1, 2020, and expiring June 30, 2021.

2. The Pembroke Pines-Florida State University Charter Elementary School participates in the
professional development plan for teachers through the Panhandle Area Educational
Consortium (PAEC). This professional development plan allows teachers to participate in
trainings, record in-service points for re-certification, and fulfill requirements for added
endorsements. PAEC requires approval for all plans and contracts through the governing board
of each school.

3. Section VI of the Original Agreement authorized the renewal of the Original Agreement for
one (1) year and on August 17th, 2021, the Parties renewed the Agreement for an additional
term which expired on June 30, 2022. The Agreement does not provide for further renewals.

4. The Schools are satisfied with the performance and execution of the Original Agreement and
will present a new agreement for these services on August 3rd, 2022 Commission Meeting
(File ID# 22-0545).
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WHEREAS, on February 21, 2017, the Parties entered into the Second Amendment to
the Original Agreement, as amended, to include the additional purchase of the Vigilant
Intelligence-Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware,
two compatible mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit
from Vetted Security Solutions as approved by the Affiliate on January 11, 2017, and to extend
the term of the Agreement for an additional one (1) year period, expiring on January 16, 2019;
and,

WHEREAS, on June 26, 2018, the Parties entered into the Third Amendment to the
Original Agreement, as amended, to include the additional purchase of the Vigilant Intelligence-
Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware, two
compatible mobile LPR trailers, and two mobility kits from Vetted Security Solutions as
approved by the Affiliate on June 6, 2018, and to revise and supplemented the terms contained
in the Original Agreement, as amended, and to extend the term of the Agreement for an
additional one (1) year period expiring on January 16, 2020; and,

WHEREAS, on June 17, 2020, the Parties entered into the Fourth Amendment to the
Original Agreement, as amended, to include the additional purchase of one (1) Vigilant
Intelligence-Led Policing (ILP) Package with mobile License Plate Reader (LPR) hardware,
with trailer retrofit kit, and two (2) LPR Mobiles Systems from Vetted Security Solutions as
approved by the Affiliate on June 17, 2020 and to extend the term of the Agreement for an
additional one (1) year expiring on January 16, 2021; and,

WHEREAS, on December 16, 2020, the Parties entered into the Fifth Amendment to
the Original Agreement, as amended, to include the additional purchase of two (2) Vigilant
Intelligence-Led Policing (ILP) Packages with mobile License Plate Reader (LPR) hardware,
each with trailer retrofit kit, from Vetted Security Solutions as approved by the Affiliate on
December 16, 2020 and to extend the term of the Agreement for an additional one (1) year
expiring on January 16, 2022; and,

WHEREAS, to date the Parties have been satisfied with the performance and execution of
the Original Agreement, as amended, and desire to renew the term of the Original Agreement, as
amended, together with all subscription Service Periods for an additional nine (9) month period
to coincide with the City’s fiscal year, which shall commence on January 17, 2022 and naturally
expire on September 30, 2022; and,

WHEREAS, the Parties further desire to supplement and amend the terms of the Original
Agreement, as amended, to switch over to Service Package — Option #1, as contained herein as set
forth in this Sixth Amendment.

WITNESSETH
NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and

other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties
hereto agree as set forth below:
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SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Any language contained in this Second Amendment, or any subsequent
amendment, which is in strikethreughtype shall be deletions from the terms of the Original
Agreement and language in underlined type shall be additions to the terms of the Original
Agreement.

SECTION 3. Pursuant to this Sixth Amendment to the Original Agreement, the amount
paid by Affiliate to Vigilant shall not exceed THIRTY SEVEN THOUSAND FIVE HUNDRED
THIRTY DOLLARS AND FORTY-EIGHT CENTS ($37,530.48).

SECTION 4. Section III (A) of the Original Agreement, as amended, entitled “Term”,
is hereby revised and amended as set forth below:

“A. Term. The term of this Agreement shall expire on January16;2022September
30, 2022, unless earlier terminated as provided herein. Sixty (60) days prior to the
expiration of the Term and each subsequent Service Period, Vigilant will provide
Affiliate with an invoice for the Service Fee due for the subsequent twelve (12)
month period (each such period, a "Service Period"). This Agreement and the
Enterprise License granted under this Agreement will be extended for a Service
Period upon Affiliate's payment of that Service Period's Service Fee, which is due
30 days prior to the expiration of the existing Service Period. Pursuant to Section
X below, Affiliate may also pay in advance for more than one Service Period.”

SECTION 5. Section X(A) of the Original Agreement, as amended, is hereby amended
to unselect Option #2 and select Option # 1 as set forth below:

A. Service Package. This Enterprise License Agreement is based on one (1) of the three
(3) following Service Package Options. Please select one (1):

Please ‘Check”
One (1) Option

Service Package — Basic LPR Service Package
O

e Vigilant Managed/Hosted LPR Server LEARN Account
e Access to all Vigilant Software including all upgrades and updates

e Unlimited user licensing for the following applications
0 LEARN, CarDetector and TAS

Service Package — Option #1 — Standard LPR Service Package:

e All Basic Service Package benefits
e Unlimited use of CarDetector — Mobile Hit Hunter (CDMS-MHH)
e Unlimited use of Vigilant’s LPR Mobile Companion smartphone application
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Service Package — Option #2 — ‘Intelligence Led Policing (ILP)’ Service

Package:

O

SECTION 6. Investigative Data Platform.

All Service Package Option #1 benefits
Mobile or Fixed LPR hardware up to level of Tier (choice of either fixed or
mobile packages, details in Exhibit A)
[J Reaper Cameras
O] Raptor 3 Cameras
Use of Vigilant Facial Recognition technologies up to level of Tier (details in
Exhibit A)

o FaceSearch Account

o FaceSearch Mobile Companion

o Templates up to limit for FaceSearch Account (details in Exhibit A)
Tiered based on size of department (Tier 1 up to 100 sworn officers, Tier 2 up
to 200 sworn officers, Tier 3 up to 700 sworn officers, Tier 4 up to 2,000 sworn
officers as well as Fusion Centers)
States, Federal Agencies and Departments with greater than 2,000 sworn fall
under a “Custom” Tier which will be defined in the Annual Service Fee
Schedule if applicable.

The Investigative Data Platform

(IDP) Agreement, required for Service Package Option #1, attached hereto as Exhibit “A-6" shall
be included as part of the Original Agreement, as amended.

SECTION 7. Section X(B) of the Original Agreement, as amended, entitled “Service
Fee” is hereby revised and amended as set forth below:

B. Service Fee. Payment of each Service Fee entitles Affiliate to all rights granted under
this Agreement, including without limitation, use of the Software Products for the
relevant Service Period, replacement of CLKSs, and access to the updates and releases
of the Software Products and associated equipment driver software to allow the
Software Products to remain current and enable the best possible performance. The
annual Service Fee due for a particular Service Period is based on the number of current
Vigilant CLK’s at the time of Service Fee invoicing, and which will be used by Affiliate
in the upcoming Service Period. A schedule of annual Service Fees is shown below:

Annual Service Fee Schedule (multiplied by number of CLK’s issued)

(Payable to Vigilant)

{00470225.2 1956-7601851}

Totali# of C]%(AS under this |y 14 o1 ks [15-30 CLK's31-60 CLK's| Over 60

Basic Service $500.00 | $425.00 | $375.00 [$250.00

Standard (Option# 1) $725.00 $615.00 $540.00 [$365.00

TLP SubscrleeerefLK Renewal| 50000 | $425.00 | $375.00 |$250.00
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\ I Service Fee Schedule for Intelli Led Policing (LP) Servi
Paekage
Frer Reaper Rapter3
HP-Fer HOption#2) $14.995.00 $14.995.00
HP-Fer 2(Option#3) $34.495.00 $34.495.00
HPFier 34Option+23 $89:495.00 $89:495.00
HP-Fer 4HOption#2) $154.495.00 $154.495.00

Annual Service Fee Schedule for Investigative Data Platform (IDP) Service
Package (Payable to Vigilant’s only certified reseller: Vetted Security Solutions)
$32,750.00 |

Annual Service Fee Schedule for Image Enrollment
(applicable to FaceSearch/LineUp images only)
(Fee Waived)
| 5,000 Images | $750.00 |

SECTION 8. Scrutinized Companies. Vigilant, its principals or owners, certify
that they are not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized
Companies with Activities in Sudan List, Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or is engaged in business operations with Syria. In accordance
with Section 287.135, Florida Statutes, as amended, a company is ineligible to, and may not, bid
on, submit a proposal for, or enter into or renew a contract with any agency or local governmental
entity for goods or services of:

8.1 Any amount if, at the time bidding on, submitting a proposal for, or entering into
or renewing such contract, the company is on the Scrutinized Companies that Boycott
Israel List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel; or

8.2 One million dollars or more if, at the time of bidding on, submitting a proposal for,
or entering into or renewing such contract, the company:

8.2.1 Is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,
created pursuant to Section 215.473, Florida Statutes; or

8.2.2 Is engaged in business operations in Syria.

SECTION 9. Employment Eligibility. Vigilant certifies that it is aware of and
complies with the requirements of Section 448.095, Florida Statues, as may be amended from
time to time and briefly described herein below.

9.1 Definitions for this Section:

9.1.1 “Contractor” means a person or entity that has entered or is attempting to
enter into a contract with a public employer to provide labor, supplies, or services
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to such employer in exchange for salary, wages, or other remuneration.
“Contractor” includes, but is not limited to, a vendor or consultant.

9.1.2 “Contractor” includes, but is not limited to, a vendor or consultant.

9.1.3 “Subcontractor” means a person or entity that provides labor, supplies, or
services to or for a contractor or another subcontractor in exchange for salary,
wages, or other remuneration.

9.1.4 “E-Verify system” means an Internet-based system operated by the United
States Department of Homeland Security that allows participating employers to
electronically verify the employment eligibility of newly hired employees.

9.2 Registration Requirement; Termination. Pursuant to Section 448.095, Florida

Statutes, effective January 1, 2021, Contractors, shall register with and use the E-verify

system

in order to verify the work authorization status of all newly hired employees.

Contractor shall register for and utilize the U.S. Department of Homeland Security’s E-
Verify System to verify the employment eligibility of:

9.2.1 All persons employed by a Contractor to perform employment duties within
Florida during the term of the contract; and

9.2.2  All persons (including subvendors/subconsultants/subcontractors) assigned
by Contractor to perform work pursuant to the contract with the City of Pembroke
Pines. The Contractor acknowledges and agrees that registration and use of the U.S.
Department of Homeland Security’s E-Verify System during the term of the
contract is a condition of the contract with the City of Pembroke Pines; and

9.2.3 The Contractor shall comply with the provisions of Section 448.095, Fla.
Stat., "Employment Eligibility," as amended from time to time. This includes, but
is not limited to registration and utilization of the E-Verify System to verify the
work authorization status of all newly hired employees. Contractor shall also
require all subcontractors to provide an affidavit attesting that the subcontractor
does not employ, contract with, or subcontract with, an unauthorized alien. The
Contractor shall maintain a copy of such affidavit for the duration of the contract.
Failure to comply will lead to termination of this Contract, or if a subcontractor
knowingly violates the statute, the subcontract must be terminated immediately.
Any challenge to termination under this provision must be filed in the Circuit Court
no later than twenty (20) calendar days after the date of termination. Termination
of this Contract under this Section is not a breach of contract and may not be
considered as such. If this contract is terminated for a violation of the statute by
the Contractor, the Contractor may not be awarded a public contract for a period of
one (1) year after the date of termination.

SECTION 10. In the event of any conflict or ambiguity by and between the terms

and provisions

of'this Sixth Amendment, the Fifth Amendment, the Fourth Amendment, the Third

Amendment, the Second Amendment, the First Amendment, and the Original Agreement, the
terms and provisions of this Sixth Amendment shall control to the extent of any such conflict or
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City of Pembroke Pines

ambiguity.

SECTION 11. The Parties agree that in all other respects the Original Agreement, as
amended by the First Amendment, the Second Amendment, the Third Amendment, the Fourth
Amendment, the Fifth Amendment, and this Sixth Amendment, shall remain in full force and
effect, except as specifically modified herein.

SECTION 12. Each exhibit referred to in the Original Agreement, as amended, except
as repealed herein, forms an essential part of this Sixth Amendment. The exhibits, if not
physically attached, should be treated as part of this Sixth Amendment and are incorporated
herein by reference.

SECTION 13. Each person signing this Sixth Amendment on behalf of either Party
individually warrants that he or she has full legal power to execute this Sixth Amendment on
behalf of the Party for whom he or she is signing, and to bind and obligate such Party with respect
to all provisions contained in this Sixth Amendment.

SECTION 14. This Sixth Amendment may be executed by hand or electronically in
multiple originals or counterparts, each of which shall be deemed to be an original and together
shall constitute one and the same agreement. Execution and delivery of this Sixth Amendment
by the Parties shall be legally binding, valid and effective upon delivery of the executed
documents to the other Party through facsimile transmission, email, or other electronic delivery.

SIGNATURE PAGE FOLLOWS
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(e) LEA. Refers to a law enforcement agency.

(f) LEA Booking Images. Refers to images collected by LEAs and available on the Software Service for
use by other LEAs. LEA Booking Images are freely available to LEAs at no cost and are governed by the contributing LEA’s
policies.

(g) LEA LPR Data. Refers to LPR data collected by LEAs and available on the Software Service for use
by other LEAs. LEA LPR Data is freely available to LEAs at no cost and is governed by the contributing LEA’s retention
policy.

(h) License Plate Recognition (“LPR”). Refers to the process of utilizing cameras, either stationary or
mounted on moving vehicles, to capture and interpret images of vehicle license plates.

(i) LPR Data. Refers to both LEA LPR Data and Commercial LPR Data.

(i) Software Service. Refers to a web based (hosted) suite of software applications consisting of
analytical and investigative software located on a physical database server that also hosts LPR Data and Booking Images.

(k) User. Refers to an individual who is an agent and sworn officer of Agency and who is authorized
by Agency to access the Software Service on behalf of Agency through login credentials provided by Agency.

2. Licensed Access to the Software Service.

(a) Grant of License. During the term of this Agreement, Vigilant grants Agency a non-exclusive, non-
transferable right and license to access the Software Service for use in accordance with the terms of this Agreement.

(b) Authorized Use. Agency is prohibited from accessing the Software Service other than for law
enforcement purposes.

(c) Ownership of Commercial LPR Data, Commercial Booking Images, FaceSearch Software and
LEARN Software. Except for the rights expressly granted by Vigilant to Agency under this Agreement, Vigilant retains all
title and rights to the Commercial LPR Data, Commercial Booking Images, FaceSearch Software and the LEARN Software.
Nothing contained in this Agreement shall be deemed to convey to Agency or to any other party any ownership interest
in or to any LPR Data, Booking Images, FaceSearch Software or LEARN Software.

(d) Restrictions on Use of Software Service. Except as expressly permitted under this Agreement,
Agency agrees that it shall not, nor will it permit a User or any other party to, without the prior written consent of Vigilant,
(i) copy, duplicate or grant permission to the Software Service or any part thereof; (ii) create, attempt to create, or grant
permission to the source program and/or object program associated with the Software Service; (iii) decompile,
disassemble or reverse engineer any software component of the Software Service for any reason, including, without
limitation, to develop functionally similar computer software or services; or (iv) modify, alter or delete any of the copyright
notices embedded in or affixed to the copies of any components of the Software Service. Agency shall instruct each User
to comply with the preceding restrictions.

(e) Third Party Software and Data. If and to the extent that Vigilant incorporates the software and/or
data of any third party into the Software Service, including but not limited to the LEA LPR Data, and use of such third party
software and/or data is not subject to the terms of a license agreement directly between Agency and the third party
licensor, the license of Agency to such third party software and/or data shall be defined and limited by the license granted
to Vigilant by such third party and the license to the Software Service granted by Vigilant under this Agreement. Agency
specifically acknowledges that the licensors of such third party software and/or data shall retain all ownership rights
thereto, and Agency agrees that it shall not (i) decompile, disassemble or reverse engineer such third party software or
otherwise use such third party software for any reason except as expressly permitted herein; (ii) reproduce the data
therein for purposes other than those specifically permitted under this Agreement; or (iii) modify, alter or delete any of
the copyright notices embedded in or affixed to such third party software. Agency shall instruct each User to comply with
the preceding restrictions.

(f) Non-Exclusive Licensed Access. Agency acknowledges that the right or ability of Vigilant to
license other third parties to use the Software Service is not restricted in any manner by this Agreement, and that it is
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Vigilant’s intention to license a number of other LEAs to use the Software Service. Vigilant shall have no liability to Agency
for any such action.

3. Other Matters Relating to Access to Software Service.

(a) Accessibility. The Software Service, LPR Data, Booking Images and associated analytical tools are
accessible to LEAs ONLY.

(b) Access to LEA LPR Data. LEA LPR Data is provided as a service to LEAs at no additional charge.

(c) Access to LEA Booking Images. LEA Booking Images are provided as a service to LEAs at no
additional charge.

(d) Eligibility. Agency shall only authorize individuals who satisfy the eligibility requirements of
“Users” to access the Software Service. Vigilant in its sole discretion may deny Software Service access to any individual
based on such person’s failure to satisfy such eligibility requirements.

(e) Account Security (Agency Responsibility).

(1) Agency shall be responsible for assigning an account administrator who in turn will be
responsible for assigning to each of Agency’s Users a username and password (one per user account). An unlimited
number of User accounts is provided. Agency will cause the Users to maintain username and password credentials
confidential and will prevent use of such username and password credentials by any unauthorized person(s). Agency shall
notify Vigilant immediately if Agency believes the password of any of its Users has, or may have, been obtained or used
by any unauthorized person(s). In addition, Agency must notify Vigilant immediately if Agency becomes aware of any
other breach or attempted breach of the security of any of its Users’ accounts.

(2) User logins are restricted to agents and sworn officers of the Agency. No User logins may
be provided to agents or officers of other local, state, or Federal LEAs. LPR Data must reside within the Software Service
and cannot be copied to another system, unless Agency purchases Vigilant’s APl. Booking Images must reside within the
Software Service and cannot be copied to another system, unless Agency purchase Vigilant’s API.

(f) Data Sharing. If Agency is a generator as well as a consumer of LEA LPR Data or LEA Booking
Images, Agency at its option may share its LEA LPR Data and/or LEA Booking Images with similarly situated LEAs who
contract with Vigilant to access the Software Service (for example, LEAs who share LEA LPR Data with other LEAs).

(g) Subscriptions. Software Service software applications, LPR Data and Booking Images are available
to Agency and its Users on an annual subscription basis based the size of the agency.

(h) Application Programming Interface (API). Vigilant offers an APl whereby Agency may load LPR
Data and/or Booking Images and provide for ongoing updating of LPR Data or Booking Images into a third-party system of
Agency’s choosing. This service is offered as an optional service and in addition to the annual subscription fee described
in Section 3(g).

4, Restrictions on Access to Software Service.

(a) Non-Disclosure of Confidential Information. Agency, Vigilant, and each User will become privy
to Confidential Information during the term of this Agreement. Agency acknowledges that a large part of
Vigilant’s competitive advantage comes from the collection and analysis of this Confidential Information and Agency’s
use, except as expressly permitted under this Agreement, and disclosure of any such Confidential Information would cause
irreparable damage to Vigilant.

(b) Restrictions. As a result of the sensitive nature of the Confidential Information, Agency and
Vigilant both agree, except to the extent expressly permitted under this Agreement or as may be required by law,
including §119.071, Florida Statutes, (i) not to use or disclose, directly or indirectly, and not to permit Users to use or
disclose, directly or indirectly, any LPR location information obtained through Agency’s access to the Software Service or
any other Confidential Information; (ii) not to download, copy or reproduce any portion of the LPR Data and/or Booking
Images and other Confidential Information; and (iii) not to sell, transfer, license for use or otherwise exploit the LPR Data

{00470224.1 1956-7601851}



and or Booking Images and other Confidential Information in any way. Additionally, Agency and Vigilant agree to take all
necessary precautions to protect the Confidential Information against its unauthorized use or disclosure and exercise at
least the same degree of care in safeguarding the Confidential Information as the Party would with that Party’s own
confidential information and to promptly advise the other Party in writing upon learning of any unauthorized use or
disclosure of the Confidential Information.

(c) Third Party Information. Agency recognizes that Vigilant has received, and in the future will
continue to receive, from LEAs associated with Vigilant their confidential or proprietary information (“Associated Third
Party Confidential Information”). By way of example, Associated Third Party Confidential Information includes LEA LPR
Data and/or LEA Booking Images. Agency agrees, except to the extent expressly permitted by this Agreement, (i) not to
use or to disclose to any person, firm, or corporation any Associated Third Party Confidential Information, (ii) not to
download, copy, or reproduce any Associated Third Party Confidential Information, and (iii) not to sell, transfer, license
for use or otherwise exploit any Associated Third Party Confidential Information. Additionally, Agency agrees to take all
necessary precautions to protect the Associated Third Party Confidential Information against its unauthorized use or
disclosure and exercise at least the same degree of care in safeguarding the Associated Third Party Confidential
Information as Agency would with Agency’s own confidential information and to promptly advise Vigilant in writing upon
learning of any unauthorized use or disclosure of the Associated Third Party Confidential Information.

(d) Non-Publication. Agency nor Vigilant shall create, publish, distribute, or permit any written,
electronically transmitted or other form of publicity material that makes reference to the Software Service or this
Agreement without first submitting the material to the other Party and receiving written consent from the other Party.
This restriction is specifically intended to ensure consistency with other media messaging.

(e) Non-Disparagement. Agency agrees not to use proprietary materials or information in any
manner that is disparaging. This prohibition is specifically intended to preclude Agency from cooperating or otherwise
agreeing to allow photographs or screenshots to be taken by any member of the media without the express consent of
Vigilant. Agency also agrees not to voluntarily provide ANY information, including interviews, related to Vigilant, its
products or its services to any member of the media without the express written consent of Vigilant.

(f) Manner of Use. Agency must use its account in a manner that demonstrates integrity, honesty,
and common sense.
(g) Survival of Restrictions and Other Related Matters.
(1) Agency shall cause each User to comply with the provisions of this Section 4.
(2) Agency agrees to notify Vigilant immediately upon discovery of any unauthorized use or

disclosure of Confidential Information or any other breach of this Section 4 by Agency or any User, and Agency shall
reasonably cooperate with Vigilant to regain possession of the Confidential Information, prevent its further unauthorized
use, and otherwise prevent any further breaches of this Section 4.

(3) Agency agrees that a breach or threatened breach by Agency or a User of any covenant
contained in this Section 4 will cause irreparable damage to Vigilant and that Vigilant could not be made whole by
monetary damages. Therefore, Vigilant shall have, in addition to any remedies available at law, the right to seek equitable
relief to enforce this Agreement.

(4) No failure or delay by Vigilant in exercising any right, power or privilege hereunder will
operate as a waiver thereof, nor will any single or partial exercise of any such right, power or privilege preclude any other
or further exercise thereof.

(5) The restrictions set forth in this Section 4 shall survive the termination of this Agreement
for an indefinite period of time.

5. Term and Termination.

(a) Term. The Initial Term of this Agreement shall be for a term of one (1) year from the Effective
Date of this Agreement (the “Initial Term”). Sixty (60) days prior to the expiration of the Initial Term and each subsequent
Service Period, Vigilant will provide Agency with an invoice for the Service Fee due for the subsequent twelve (12) month
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period (each such period, a “Service Period”). This Agreement will be extended for a Service Period upon Agency’s
payment of that Service Period’s Service Fee, which is due 30 days prior to the expiration of the Initial Term or the existing
Service Period, as the case may be. Agency may also pay in advance for more than one Service Period.

(b) Termination.

(1) Agency may terminate this Agreement upon thirty (30) days prior written notice to
Vigilant for any reason. Agency shall not be entitled to a refund of the annual subscription fee, or any portion thereof, if
Agency terminates the agreement prior to the end of a Service Period.

(2) Vigilant may terminate this Agreement by providing thirty (30) days written notice to
Agency for any reason. If Vigilant’s termination notice is based on an alleged breach by Agency, then Agency shall have
thirty (30) days from the date of its receipt of Vigilant’s notice of termination, which shall set forth in detail Agency’s
purported breach of this Agreement, to cure the alleged breach. If within thirty (30) days of written notice of violation
from Vigilant Agency has not reasonably cured the described breach of this Agreement, Agency shall immediately
discontinue all use of the LEARN Software Service. If Vigilant terminates this Agreement prior to the end of a Service
Period for breach, no refund for any unused Service Fees will be provided. If Vigilant terminates this Agreement prior to
the end of a Service Period for no reason, and not based on Agency’s failure to cure the breach of a material term or
condition of this Agreement, Vigilant shall refund to Agency an amount calculated by multiplying the total amount of
Service Fees paid by Agency for the then-current Service Period by the percentage resulting from dividing the number of
days remaining in the then-current Service Period, by 365.

(c) Effect of Termination. Upon termination or expiration of this Agreement for any reason, all
licensed rights granted in this Agreement will immediately cease to exist and Agency must promptly discontinue all use of
the Software Service, erase all LPR Data and/or Booking Images accessed through the Software Service from its computers,
including LPR Data and/or Booking Images transferred through an API, and return all copies of any related documentation
and other materials.

6. Miscellaneous.

(a) Notices. Any notice under this Agreement must be written. Notices must be addressed to the
recipient and either (i) hand delivered; (ii) placed in the United States mail, certified, return receipt requested;
(iii) deposited with an overnight delivery service; or (iv) sent via e-mail and followed with a copy sent by overnight delivery
or regular mail, to the address or e-mail address specified below. Any mailed notice is effective three (3) business days
after the date of deposit with the United States Postal Service or the overnight delivery service, as applicable; all other
notices are effective upon receipt. A failure of the United States Postal Service to return the certified mail receipt to the
dispatcher of such notice will not affect the otherwise valid posting of notice hereunder.

Addresses for all purposes under this Agreement are:

Vigilant Solutions, LLC Agency: City of Pembroke Pines
Attn: Sales Administration Attn: Charles F. Dodge, City Manager_
1152 Stealth Street Address: 601 City Center Way, Pembroke Pines, FL 33025

Livermore, California 94551

Telephone: 925-398-2079 Telephone: 954-450-1040

E-mail: Sales@vigilantsolutions.com E-mail: _
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Either party may designate another address for this Agreement by giving the other party at least five (5) business days’
advance notice of its address change. A party’s attorney may send notices on behalf of that party, but a notice is not
effective against a party if sent only to that party’s attorney.

(b) Disclaimer. Vigilant makes no express or implied representations or warranties regarding
Vigilant’s equipment, website, online utilities or their performance, availability, functionality, other than a warranty of
merchantability and fitness for the particular purpose of searching for license plate locations in the database and
performing other related analytical functions. Any other implied warranties of merchantability or fitness for a particular
purpose are expressly disclaimed and excluded.

(c) Limitations of Liability. NEITHER PARTY MAY BE LIABLE FOR THE OTHER PARTY’S USE OF THE
LPR DATA, BOOKING IMAGES OR SOFTWARE SERVICE APPLICATIONS AND WILL NOT BE LIABLE TO THE OTHER PARTY
UNDER ANY CIRCUMSTANCES WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY CONTRACT,
NEGLIGENCE, TORT, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE THEORY FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, SPECIAL OR EXEMPLARY DAMAGES (INCLUDING, WITHOUT LIMITATION, LOSS OF REVENUE OR
GOODWILL OR ANTICIPATED PROFITS OR LOST OF BUSINESS). TO THE EXTENT THE FOREGOING LIMITATION OF LIABILITY
IS PROHIBITED OR OTHERWISE UNENFORCEABLE VILIGANT’'S AND AGENCY’S CUMULATIVE LIABILITY ARISING OUT OF
OR RELATED TO THIS AGREEMENT SHALL NOT EXCEED $10,000.00.

(d) Indemnification. Agency agrees to remain liable for any and all claims, suits, actions, or other
proceedings brought against Vigilant and its employees, representatives, agents, officers, directors, and corporate
employees (each, an “Indemnified Party”), based on or arising from any claim resulting from Agency’s own actual or
alleged negligence, willful misconduct, acts or omissions during performance of this Agreement, subject to the rights and
immunities afforded to it under the common law or §768.28, Florida Statutes.

(e) Independent Contractor Status. Each party will at all times be deemed to be an independent
contractor with respect to the subject matter of this Agreement and nothing contained in this Agreement will be deemed
or construed in any manner as creating any partnership, joint venture, joint enterprise, single business enterprise,
employment, agency, fiduciary or other similar relationship.

(f) Assignment of this Agreement. Neither Party may assign its rights or obligations under this
Agreement to any party, without the express written consent of the other Party.

(g) No Exclusivity. Vigilant may at any time, directly or indirectly, engage in similar arrangements
with other parties, including parties which may conduct operations in geographic areas in which Agency operates.
Additionally, Vigilant reserves the right to provide LPR Data and Booking Images to third-party entities for purposes of
promotions, marketing, business development or any other commercially reasonable reason that Vigilant deems
necessary and appropriate.

(h) No Reliance. Agency represents that it has independently evaluated this Agreement and is not
relying on any representation, guarantee, or statement from Vigilant or any other party, other than as expressly set forth
in this Agreement.

(i) Governing Law; Venue. THIS AGREEMENT IS GOVERNED BY AND INTERPRETED IN ACCORDANCE
WITH THE LAWS OF THE STATE OF FLORIDA WITHOUT REGARD TO CONFLICTS-OF-LAWS PRINCIPLES. THE PARTIES
HERETO CONSENT THAT VENUE OF ANY ACTION BROUGHT UNDER THIS AGREEMENT WILL BE IN BROWARD COUNTY,
FLORIDA.

(i) Amendments. Except as otherwise permitted by this Agreement, no amendment to this
Agreement or waiver of any right or obligation created by this Agreement will be effective unless it is in writing and signed
by both parties. Vigilant’s waiver of any breach or default will not constitute a waiver of any other or subsequent breach
or default.

(k) Entirety. This Agreement and the Agency’s purchase order, setting forth Vigilant’s Software
Service being purchased by Agency pursuant to this Agreement and the related product code and subscription price,
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represent the entire agreement between the parties and supersede all prior agreements and communications, oral or
written between the parties. Except to the limited extent expressly provided in this Section 6(k), no contrary or additional
terms contained in any purchase order or other communication from Agency will be a part of this Agreement.

()] Force Majeure. Neither party will be liable for failure to perform or delay in performing any
obligation under this Agreement if nonperformance is caused by an occurrence beyond the reasonable control of such
party and without its fault or negligence such as acts of God or the public enemy, acts of the Government in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, unusually severe weather,
delays of common carriers, or any other cause beyond the reasonable control of such party.

(m) Severability. If any provision of this Agreement is held to be invalid, illegal or unenforceable for
any reason, such invalidity, illegality or unenforceability will not affect any other provisions of this Agreement, and this
Agreement will be construed as if such invalid, illegal or unenforceable provision had never been contained herein.

(n) Price Adjustments. Vigilant has the right to increase or decrease the annual Service Fee from one
Service Period to another; provided, however, that in no event will a Service Fee be increased by more than 4% of the prior
Service Period’s Service Fees. If Vigilant intends to adjust the Service Fee for a subsequent Service Period, it must give
Agency notice of the proposed increase on or before the date that Vigilant invoices Agency for the upcoming Service
Period.

(o) CJIS Requirements. Agency certifies that its LEARN users shall comply with the CJIS requirements
outlined in Exhibit A.
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Exhibit A: CJIS Requirements

Vigilant and Agency agree on the importance of data security, integrity and system availability and that these security
objectives will only be achieved through shared responsibility. Vigilant and Agency agree they will more likely be successful
with information security by use of the Vigilant supplied technical controls and client Agency use of those controls; in
conjunction with agency and personnel policies to protect the systems, data and privacy.

Vigilant and Agency agree that Agency owned and FBI-CJIS supplied data in Vigilant systems does not meet the definition
of FBI-CJIS provided Criminal Justice Information (CJl). Regardless, Vigilant agrees to treat the Agency-supplied information
in Vigilant systems as CJI. Vigilant will strive to meet those technical and administrative controls; ensuring the tools are in
place for the proper protection of systems, information and privacy of individuals to the greatest degree possible.

Vigilant and Agency agree that information obtained or incorporated into Vigilant systems may be associated with records
that are sensitive in nature having, tactical, investigative and Personally Identifiable Information. As such, that information
will be treated in accordance with applicable laws, policies and regulations governing protection and privacy of this type of
data.

Vigilant and Agency agree that products and services offered by Vigilant are merely an investigative tool to aid the client in
the course of their duties and that Vigilant make no claims that direct actions be initiated based solely upon the information
responses or analytical results. Further, Vigilant and Agency agree that Agency is ultimately responsible for taking the
appropriate actions from results, hits, etc. generated by Vigilant products and require ongoing training, human evaluation,
verifying the accuracy and currency of the information, and appropriate analysis prior to taking any action.

As such, the parties agree to do the following:

Vigilant:

1. Vigilant has established the use of FBI-CJIS Security Policy as guidance for implementing technical security controls
in an effort to meet or exceed those Policy requirements.

2. Vigilant agrees to appoint a CJIS Information Security Officer to act as a conduit to the client Contracting
Government Agency, Agency Coordinator, to receive any security policy information and disseminate to the
appropriate staff.

3. Vigilant agrees to adhere to FBI-CJIS Security Policy Awareness Training and Personnel Screening standards as
required by the Agency.

4. Vigilant agrees, by default, to classify all client supplied data and information related to client owned infrastructure,
information systems or communications systems as “Criminal Justice Data”. All client information will be treated
at the highest level of confidentiality by all Vigilant staff and authorized partners. Vigilant has supporting
guidance/policies for staff handling the full life cycle of information in physical or electronic form and has
accompanying disciplinary procedures for unauthorized access, misuse or mishandling of that information.

5. Vigilant will not engage in data mining, commercial sale, unauthorized access and/or use of any of Agency owned
data.

6. Vigilant and partners agree to use their formal cyber Incident Response Plan if such event occurs.

7. Vigilant agrees to immediately inform Agency of any cyber incident or data breach, to include DDoS, Malware,
Virus, etc. that may impact or harm client data, systems or operations so proper analysis can be performed and
client Incident Response Procedures can be initiated.
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11.
12.

13.

14,

15.

16.
17.

18.
19.
20.

21.
22.

23.

24.
25.
26.

27.

28.

Agency:

Vigilant will only allow authorized support staff to access Agency’s account or Agency data in support of Agency as
permitted by the terms of contracts.

Vigilant agrees to use training, policy and procedures to ensure support staff use proper handling, processing,
storing, and communication protocols for Agency data.

Vigilant agrees to protect client systems and data by monitoring and auditing staff user activity to ensure that it is
only within the purview of system application development, system maintenance or the support roles assigned.
Vigilant agrees to inform Agency of any unauthorized, inappropriate use of data or systems.

Vigilant will design software applications to facilitate FBI-CJIS compliant information handling, processing, storing,
and communication of Agency.

Vigilant will advise Agency when any software application or equipment technical controls are not consistent with
meeting FBI-CJIS Policy criteria for analysis and due consideration.

Vigilant agrees to use the existing Change Management process to sufficiently plan for system or software changes
and updates with Rollback Plans.

Vigilant agrees to provide technical security controls that only permit authorized user access to Agency owned data
and Vigilant systems as intended by Agency and data owners.

Vigilant agrees to meet or exceed the FBI-CJIS Security Policy complex password construction and change rules.
Vigilant will only provide access to Vigilant systems and Agency owned information through Agency managed role-
based access and applied sharing rules configured by Agency.

Vigilant agrees to provide technical controls with additional levels of user Advanced Authentication in Physically
Non-Secure Locations.

Vigilant agrees to provide compliant FIPS 140-2 Certified 128-bit encryption to Agency owned data during transport
and storage (“data at rest”) while in the custody and control of Vigilant.

Vigilant agrees to provide firewalls and virus protection to protect networks, storage devices and data.

Vigilant agrees to execute archival, purges and/or deletion of data as configured by the data owner.

Vigilant agrees to provide auditing and alerting tools within the software applications so Agency can monitor access
and activity of Vigilant support staff and Agency users for unauthorized access, disclosure, alteration or misuse of
Agency owned data. (Vigilant support staff will only have access when granted by Agency.)

Vigilant will only perform direct support remote access to Agency systems/infrastructure when requested,
authorized and physically granted access to the applications/systems by Agency. This activity will be documented
by both parties.

Vigilant creates and retains activity transaction logs to enable auditing by Agency data owners and Vigilant staff.
Vigilant agrees to provide physical protection for the equipment-storing Agency data along with additional
technical controls to protect physical and logical access to systems and data.

Vigilant agrees to participate in any Information or Technical Security Compliance Audit performed by Agency, state
CJIS System Agency or FBI-CJIS Division.

Vigilant agrees to perform independent employment background screening for its’ staff and participate in
additional fingerprint background screening as required by Agency.

Vigilant agrees that Agency owns all Agency contributed data to include “hot-lists”, scans, user information etc., is
only shared as designated by the client and remains the responsibility and property of Agency.

Agency agrees to appoint an Agency Coordinator as a central Point of Contact for all FBI-CJIS Security Policy related
matters and to assign staff that are familiar with the contents of the FBI-CJIS Security Policy.

Agency agrees to have the Agency Coordinator provide timely updates with specific information regarding any new
FBI-CJIS, state or local information security policy requirements that may impact Vigilant compliance or
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12.

13.

14.

15.

16.

17.

18.

19.

system/application development and, to facilitate obtaining certifications, training, and fingerprint-based
background checks as required.

Agency agrees to inform Vigilant when any FBI-CJIS Security Awareness Training, personnel background screening
or execution of FBI-CJIS Security Addendum Certifications are required.

Agency agrees to immediately inform Vigilant of any relevant data breach or cyber incident, to include DDoS,
Malware, Virus, etc. that may impact or harm Vigilant systems, operations, business partners and/or other
Agencies, so proper analysis can be performed, and Incident Response Procedures can be initiated.

Agency agrees that they are responsible for the legality and compliance of information recorded, submitted or
placed in Vigilant systems and use of that data.

Agency agrees that they are responsible for proper equipment operation and placement of equipment.

Agency agrees that they are responsible for vetting authorized user access to Vigilant systems with due
consideration of providing potential access to non-Agency information.

Agency agrees that responsibility and control of persons granted access to purchased Vigilant systems, along with
data stored and transmitted via Vigilant systems, is that of the Agency.

Agency agrees that they have responsibility for all data security, handling and data protection strategies from point
of acquisition, during transport and until submission (“Hotlist upload”) into Vigilant systems.

Agency agrees to reinforce client staff policies and procedures for secure storage and protection of Vigilant system
passwords.

Agency agrees to reinforce client staff policies for creating user accounts with only government domain email
addresses. Exceptions will be granted in writing.

Agency agrees to reinforce client staff policies for not sharing user accounts.

Agency agrees to use Vigilant role-based access as designed to foster system security and integrity.

Agency agrees that they control, and are responsible for, appropriate use and data storage policies as well as
procedures for the data maintained outside the Vigilant systems. This includes when any information is
disseminated, extracted or exported out of Vigilant systems.

Agency agrees that they control and are responsible for developing policies, procedures and enforcement for
applying deletion/purging and dissemination rules to information within and outside the Vigilant systems.

Agency agrees that it is their responsibility to ensure data and system protection strategies are accomplished
through the tools provided by Vigilant for account and user management features along with audit and alert
threshold features.

Agency agrees to use the “virtual escorting” security tools provided for managing client system remote access and
monitor Vigilant support staff when authorized to assist the client.

Agency agrees that the Vigilant designed technical controls and tools will only be effective in conjunction with
Agency created policies and procedures that guide user access and appropriate use of the system.

Agency agrees that information and services provided through Vigilant products do not provide any actionable
information, Agency users are responsible for the validity and accuracy of their data and developing procedures to
verify information with the record owner and other systems (NCIC) based upon the potential lead generated.

{00470224.1 1956-7601851}



City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 9 (A)-(B)-(C)-(D)

File ID: 21-0935 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

File Created: 10/11/2021
Short Title: Contracts Database Report - November 3rd, 2021 Final Action: 11/03/2021

Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS
FOR THE FOLLOWING ITEMS LISTED ON THE CONTRACTS
DATABASE REPORT:

(A) Calvin, Giordano & Associates, Inc. - Environmental and Support Service
- Renewal

(B) Vigilant Solutions, Inc. - License Plate Reader, Camera License -
Renewal

(C) Mullings Engineering Services - Landscaping Division - Sod and Sod
Installation/Removal Services - Renewal

(D) Ceiling to Floor Cleaning, Inc. - Janitorial Services Studio 18 - Renewal

*Agenda Date: 11/03/2021

Agenda Number:
Internal Notes:

Attachments: 1. Contracts Database Report - November 3, 2021, 2. A. Calvin, Giordano & Associates - Prof
Environmental & Suppor Svc (All backup), 3. B. Vigilant Solutions, Inc. - ESA & IDP - (All
Backup), 4. C. Mullings Engineering - Sod and Sod Installation (Orig-1st A)(AB), 5. D. Ceiling to
Floor Cleaning-Janitorial Services (All Backup)

Indexes:

1 City Commission 11/03/2021 approve Pass
Action Text: A motion was made to approve Sections (B), (C) and (D) of Item 9 on the Consent Agenda.
Aye: - 5 Mayor Ortis, Vice Mayor Good Jr., Commissioner Castillo,

Commissioner Siple, and Commissioner Schwartz
Nay: - 0

1 City Commission 11/03/2021 approve Pass

Action Text: A motion was made by Vice Mayor Good Jr., seconded by Commissioner Castillo, to approve Section
(A) of Item 9 for discussion, pertaining to Calvin, Giordano & Associates, Inc. - Environmental and
Support Service - Renewal. The motion carried by the following vote:
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Aye: - 5 Mayor Ortis, Vice Mayor Good Jr., Commissioner Castillo,
Commissioner Siple, and Commissioner Schwartz
Nay: - O

1 City Commission 11/03/2021 approve Pass

Action Text:  Vice Mayor Good spoke on the Community Rating System (CRS) section of the agreement. The
CRS, relating to FEMA, evaluates a community's readiness for flooding. The rating system can lead
to reduced flood insurance rates. Classifications go from 0-9. Vice Mayor Good said the City should
lower its rating to less than 7% to obtain additional discounts for homeowners. There were
companies other than CGA that specialize in rate reduction.

Vice Mayor Good asked for a consensus to enlist a company to assist with the classification
reduction effort. City Attorney Goren said it would require a motion.

Vice Mayor Good made a motion, seconded by Commissioner Siple, to direct the City Manager to
request an RFP to seek a company that would specialize in bringing down the classification rates
with work being done to reduce the rates lower than 7%, possibly reducing CRS ratings down to 2%.
The motion carried by the following vote:
Aye: - 5 Mayor Ortis, Vice Mayor Good Jr., Commissioner Castillo,
Commissioner Siple, and Commissioner Schwartz
Nay: - O

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in writing,
at least three months in advance of the expiration, renewal, automatic renewal or extension
date, and shall provide a copy of the contract or agreement and a vendor performance report
card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the Contract
Database Reports on consent agendas as they come up for contractual term renewal so that
City Commission affirms directions to administration whether to renew or to go out to bid.

3. The Agreements shown below are listed on the Contracts Database Report for renewal.

(A) Calvin, Giordano & Associates, Inc. - Environmental and Support Service - Renewal

1. On February 5, 2020, the City entered into an Agreement with Calvin, Giordano &
Associates, Inc. for an initial two (2) year period, expiring on February 4, 2022.

2. Calvin, Giordano & Associates, Inc. provides professional environmental and support
services to the City Engineer.

3. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement for
two (2) additional two (2) year renewal terms upon the mutual written agreement of the Parties.

4. The Engineering Department is satisfied with the performance and execution of the Original
Agreement and recommends that the City Commission approve this First Amendment for the
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first two (2) year renewal term, commencing on February 5, 2022 and expiring on February 4,
2024, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Annual Renewal Cost: $50,000

b) Amount budgeted for this item in Account No: 001-519-6006-531100-0000-000-0000
(Professional Services - Engineering)

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 2 year (approximate) projection of the operational cost of the project:

FY 2021-22 FY 2022-23 FY 2023-24
Revenues $.00 $.00 $.00
Expenditures $33,333.33 $50,000.00 $16,666.67
Net Cost $33,333.33 $50,000.00 $16,666.67

e) Detail of additional staff requirements: Not Applicable
(B) Vigilant Solutions, Inc. - License Plate Reader, Camera License - Renewal

1. On November 16, 2015, the City entered into an Enterprise Service Agreement with Vigilant
Solutions for an initial one (1) year period, commencing on January 16, 2016 and expiring on
January 16, 2018.

2. The City of Pembroke Pines Police Department utilizes Vigilant Solutions to provide
software licenses for their license plate reader database, systems, and associated cameras.

3. Section Ill.A of the Original Agreement authorizes the extension of the Original Agreement
for additional one (1) year periods.

4. The Original Agreement has been extended five (5) times, with the Fifth Amendment
extending the term to January 16, 2022.

5. The Police Department is not purchasing additional hardware at this time and wishes only to
renew the data portion of this Agreement and align the license subscriptions with the City’s
Fiscal year.

6. The Police Department is satisfied with the performance and execution of the Original
Agreement and recommends that the City Commission approve this Sixth Amendment for the
nine (9) month renewal term commencing on January 17, 2022 and expiring on September 30,
2022, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $37,530.48
b) Amount budgeted for this item in Account No:
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001-521-3001-534990-0000-000-0000- Other Services
c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 5 year projection of the operational cost of the project "Not Applicable

FY 2021-22
Revenues $.00
Expenditures $37,530.48
Net Cost $37,530.48

e) Detail of additional staff requirements: Not Applicable

(C) Mullings Engineering Services - Landscaping Division - Sod and Sod
Installation/Removal Services - Renewal

1. On March 17th, 2021 the City entered into a Contractual Services Agreement with Mullings
Engineering Services - Landscaping Division for an initial one (1) year period which expires on
March 2nd, 2022.

2. Mullings Engineering Services - Landscaping Division provides the City with Sod and Sod
Installation/Removal Services.

3. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement for
three (3) additional one (1) year terms upon mutual consent, evidenced by written amendments
to the Original Agreement extending the term thereof.

4. The Public Services Department is satisfied with the performance and execution of the
Original Agreement and recommends that the City Commission approve this First Amendment
to extend the term for an additional one (1) year period which shall commence on March 3rd,
2022 and naturally expire on March 2nd, 2023.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $200,000.00

b) Amount budgeted for this item in Account No: Funds will be available in the following
account numbers as project arise on an as needed basis:

#1 001-539-6004-546150- (R&M Land Bldg. & Improvements

#2 001-539-6004-663115 (Landscaping)

#3 001-572-7001-546150 (R&M Land Bldg. & Improvements

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 5 year projection of the operational cost of the project Not Applicable

e) Detail of additional staff requirements: Not Applicable

(D) Ceiling to Floor Cleaning, Inc. - Janitorial Services Studio 18 - Renewal

1. On January 30, 2018, the City entered into a Contractual Services Agreement with Ceiling to
Floor Cleaning, Inc. for an initial two (2) year period, which naturally expired on February 4,

City of Pembroke Pines, FL Page 4 Printed on 11/4/2021



Agenda Request Form Continued (21-0935)

2020.

2. The City of Pembroke Pines Recreation & Cultural Arts Department utilizes Ceiling to Floor
Cleaning, Inc.to provide Janitorial Services for Studio 18.

3. Section 3.2 of the Original Agreement authorizes the renewal of the Original Agreement for
two (2) additional two (2) year renewal terms upon mutual consent, evidenced by a written
Amendment.

4. On January 15, 2020, the City executed the First Amendment to the Original Agreement to
revise and amend the terms and conditions of the Original Agreement and to renew for an
additional two (2) year term, which will expire on February 5, 2022.

5. On June 2, 2020, the City executed the Second Amendment to the Original Agreement, as
amended, to reduce the Scope of Services due to the Coronavirus pandemic.

6. The Recreation & Cultural Arts Department is satisfied with the performance and execution
of the Original Agreement and recommends that the City Commission approve this Third
Amendment for the final two (2) year renewal term which shall commence on February 6, 2022
and naturally expire on February 5, 2024.

FINANCIAL IMPACT DETAIL:

a) Annual Renewal Cost: $28,614

b) Amount budgeted for this item in Account No: Funds are currently budgeted for this
project in account 001-572-7001-534990-0000-000-0000

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 2 year projection of the operational cost of the project

Current FY Year 2 Year 3
Revenues $.00 $.00 $.00
Expenditures $19,076 $28,614 $11,922.50
Net Cost $19,076 $28,614 $11,922.50

e) Detail of additional staff requirements: Not Applicable
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I N V O I C E Request Date 11/03/2020

Sold To 605783
Vigilant Solutions, LLC Branch Plant 10204
1152 Stealth Street Order Number 22960 S5
Livermore CA 94551 Invoice 37238 RI
United States Invoice Date 11/03/2020

Ph: (925) 398-2079 Fax: (925) 398-2113

PEMBROKE PINES POLICE DEPARTMENT
9500 PINES BLVD.

PEMBROKE PINES FL 33024

United States

ANNUAL SUBSCRIPTION RENWL FEE
ESA RENEWALS STD OPT 2 Period: 1/21 - 12/21 1 $11,250.00

[uy

ANNUAL SUBSCRIPTION RENWL FEE
2| ESA RENEWALS BASIC Period: 1/21 - 12/21 1 $4,312.50

Terms Net 30 Days
Net Due Date 12/3/2020 Total Service Charge $ 15,562.50

* Details on annual CLKs renewal are included in the attached schedule.
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January 1, 2021 to December 31, 2021

ESA-Basic

$ 375

46

2021 January 40 $1,250.00
2021 February 40 $1,250.00
2021 March 40 $1,250.00
2021 April 40 $ 1,250.00
2021 May 40 $ 1,250.00
2021 June 40 $ 1,250.00
2021 July 40 $1,250.00
2021 August 40 $1,250.00
2021 September 40 $1,250.00
2021 October 46 $1,437.50
2021 November 46 $1,437.50
2021 December 46 $1,437.50

Total Service Period Charge $ 15,562.50

Represents the number of Eligible Cameras with CLKs due for each respective month.

Page Number

The Monthly Service Charge is calculated by taking the Annual Rate/12 months x monthly number of Cameras.

20f2
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 19.

File ID: 20-0903 Type: Agreements/Contracts Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

File Created: 12/07/2020
Short Title: Final Action: 12/16/2020

Title: MOTION TO APPROVE THE DEPARTMENT RECOMMENDATIONS FOR
THE FOLLOWING ITEMS LISTED ON THE CONTRACTS DATABASE
REPORT:

(A) Edmentum, Inc. - Edmentum Courseware & Study Island Mastery
Program - Renewal

(B)(1) Southern Home Care Services, Inc. d/b/a All Ways Caring
Homecare - Home Healthcare Services - Renewal

(B)(2) Douglas Gardens Home Care, Inc. - Home Healthcare Services -
Renewal

(C) Vigilant Solutions, Inc. - License Plate Reader, Camera License -
Renewal

(D) Toshiba America Business Solutions, Inc. - Multi-Function
Products (Printers/Copiers) - Renewal

ITEM (E) IS NOT RENEWING; THEREFORE, NO COMMISSION ACTION IS
REQUIRED AS THIS ITEM IS PRESENTED FOR NOTIFICATION
PURPOSES ONLY PURSUANT TO SECTION 35.29 (F) OF THE CITY’S
PROCUREMENT CODE:

(E) Safeguard Services, Inc. - Janitorial Services for the Police
Department - Non-Renewal

*Agenda Date: 12/16/2020

Agenda Number: 19.

Internal Notes:

Attachments: 1. Contract Database Report - December 16, 2020, 2. A.1. Edmentum, Inc. -_Courseware
SI_Agreement Addendum 2021-22_FINAL, 3. A.2. Edmentum, Inc. - Courseware & Study Island
Current Agreements -2020-2021-All Backup, 4. B.1. Southern Home Care Services, Inc - Home

City of Pembroke Pines, FL Page 1 Printed on 12/17/2020
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Agenda Request Form Continued (20-0903)

Healthcare Services All Backup, 5. B.2. Douglas Gardens Home Care, Inc. - Home Healthcare
Services -All Backup, 6. C. Vigilant Solutions, Inc. - Enterprise Service Agreement -All Backup, 7.
D. Toshiba America Business Solutions - Multi-Function Products -All Backup, 8. E. Safeguard
Services, Inc. - Janitorial Services for Police Department - Orig-5th A- All Backup

1 City Commission 12/16/2020 approve Pass
Action Text: A motion was made to approve on the Consent Agenda
Aye: - 5  Mayor Ortis, Vice Mayor Schwartz, Commissioner Good Jr.,

Commissioner Castillo, and Commissioner Siple
Nay: - 0

SUMMARY EXPLANATION AND BACKGROUND:

1. Pursuant to Section 35.29(F) "City Commission natification" of the City's Code of
Ordinances, "The City Manager, or his or her designee, shall notify the Commission, in writing,
at least three months in advance of the expiration, renewal, automatic renewal or extension
date, and shall provide a copy of the contract or agreement and a vendor performance report
card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from the Contract
Database Reports on consent agendas as they come up for contractual term renewal so that
City Commission affirms directions to administration whether to renew or to go out to bid.

3. The Agreements shown below are listed on the Contracts Database Report.

(A) Edmentum, Inc. - Edmentum Courseware & Study Island Mastery Program -
Renewal

1. On October 7, 2020 the City Commission approved the overall purchase cost for the
Edmentum Courseware and Study Island products for both the Pembroke Pines Charter
Central and West Middle Schools and the Academic Village Charter High School at
$42,793.60 for the 2020-21 School Year.

2. Edmentum, Inc. is an education services company which provides online, mobile, and
software-based learning products. The company's learning system is an interactive instructional
and testing system that provides teachers with curriculum and instructional management and
assessment tools. It offers Edmentum Courseware, an online curriculum of virtual courses that
includes a range of core subjects, electives, global languages and honor classes. Additionally,
the Study Island mastery program, combines rigorous content that is highly customized to
specific state standards in math, reading, writing, science, and social studies with interactive
features and games that engage, reinforce and reward student learning achievement, while
providing teachers with tools to assess, remediate and enrich student achievement.

3. The Pembroke Pines Academic Village Charter School (AVCS) has purchased and utilized
Edmentum courseware and the Study Island mastery program since school year 2013-14, and
every school year thereafter. The Pembroke Pines Charter West and Central Middle Schools

City of Pembroke Pines, FL Page 2 Printed on 12/17/2020
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(PPCMS) have been utilizing the Study Island mastery program for Social Studies and
Sciences since school year 2015-16 and every school year thereafter.

4. The AVCHS and PPCMS recommend that the City Commission approve renewal of the
annual license and software subscription with Edmentum, Inc. for Edmentum Courseware and
the Study Island products for the term commencing on February 28, 2021 and expiring on
February 27, 2022.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $41,588.50
b) Amount budgeted for this item in Account No:

Courseware and Study Island - Software: 172-569-5053-52652-5103-369 $19,916.00
Shared S| PD & Courseware PD - Pro. Svcs.: 172-569-5053-31310-6400-310 $3,333.34
Total Academic Village $23,249.34

Courseware and Study Island - Software: 171-569-5052-554-52652-5102-369 $8,521.50
Shared SI PD - Pro. Svcs 171-569-5052-554-31310-6400-310 $833.33

Total Central Campus (Middle) $9,354.83

Courseware and Study Island - Software: 171-569-5052-553-52652-5102-369 $8,151.00
Shared SI PD - Pro. Svcs.: 171-569-5052-553-31310-6400-310 $833.33

Total West Campus (Middle) $8,984.33

c) Source of funding for difference, if not fully budgeted: Not Applicable
d) 1 year projection of the operational cost of the project:

Current School FY

Revenues $.00
Expenditures $41,588.50
Net Cost $41,588.50

e) Detail of additional staff requirements: Not Applicable

(B)(1) Southern Home Care Services, Inc. d/b/a All Ways Caring Homecare - Home
Healthcare Services - Renewal

1. On February 21, 2018, the City Commission approved the findings and recommendations of
the evaluation committee and awarded CS-17-02 Home Healthcare Services - Personal Care,
Homemaker & Respite Services to Southern Home Care Services, Inc. as the primary vendor
and Douglas Gardens Home Care, Inc. as the secondary vendor.

2. On April 9th, 2018, the City entered into a Home Healthcare Services Agreement with
Southern Home Care Services, Inc. for an initial three (3) year period, which expires on March
7th, 2021.
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3. Section 3.2 of the Original Agreement allows for two (2) additional three (3) year renewal
terms upon mutual consent, evidenced by a written Amendment.

4. On March 20th, 2019, Southern Home Care Services, Inc. changed its fictitious name from
Rescare Homecare to All Ways Caring Homecare.

5. The Community Services Department recommends that the City Commission approve this
First Amendment for the first three (3) year renewal term commencing on March 8th, 2021 and
ending on March 7th, 2024, as allowed by the agreement.

6. The Financial Impact of Southern Homecare Care Services, Inc. is being presented below
together with Douglas Gardens Home Care, Inc.

(B)(2) Douglas Gardens Home Care, Inc. - Home Healthcare Services - Renewal

1. On February 21, 2018, the City Commission approved the findings and recommendations of
the evaluation committee and awarded CS-17-02 Home Healthcare Services - Personal Care,
Homemaker & Respite Services to Southern Home Care Services, Inc. as the primary vendor
and Douglas Gardens Home Care, Inc. as the secondary vendor.

2. On May 29th, 2018, the City entered into a Home Healthcare Services Agreement with
Douglas Gardens Home Care, Inc. for an initial three (3) year period, which expires on March
7th, 2021.

3. Section 3.2 of the Original Agreement allows for two (2) additional three (3) year renewal
terms upon mutual consent, evidenced by a written Amendment.

4. The Community Services Department recommends that the City Commission approve this
First Amendment for the first three (3) year renewal term commencing March 8th, 2021 and
ending March 7th, 2024, as allowed by the agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: None. Funded through Older Americans Act (OAA) Title IIIB total funds
available in the amount of $166,095 to provide In-Home Services as needed (Homemaker,
Personal Care & Respite).

b) Amount budgeted for this item in Account No: Funds are budgeted in account
199-569-8005-24-34990 Contractual Services-Other.

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 5 year projection of the operational cost of the project: Not Applicable.

e) Detail of additional staff requirements: Not Applicable.

(C) Vigilant Solutions, Inc. - License Plate Reader, Camera License - Renewal

1. On November 16, 2015, the City entered into an Enterprise Service Agreement with Vigilant
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Solutions for an initial one (1) year period, commencing on January 16, 2016 and expiring
January 16, 2017.

2. The City of Pembroke Pines Police Department utilizes Vigilant Solutions to provide
software licenses for their license plate reader database, systems, and associated cameras.

3. Section IlIA of the Original Agreement allows for additional one (1) year renewal terms upon
mutual consent, evidenced by a written Amendment.

4. The Original Agreement has been renewed four (4) times, with the Fourth Amendment
extending the term to January 16, 2021.

5. Renewal of the Agreement covers renewal of the camera software licenses with the
database and systems licenses covered under the most recent purchase of the Intelligence Led
Policing (“ILP”) package. Dependent on future ILP purchases, future renewals could cover all
three groups of software licenses for a total annual cost greater than $25,000, accordingly.

6. The Police Department recommends that the City Commission approve this Fifth
Amendment for the one (1) year renewal term commencing January 17, 2021 and ending
January 16, 2022, as allowed by the Agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $15,562.50

b) Amount budgeted for this item in Account No: $15,562.50, account # 1-521-3001-
-46800: Maintenance Contracts

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 1 year projection of the operational cost of the project

Current FY
Revenues $.00
Expenditures $15,562.50
Net Cost $15,562.50

e) Detail of additional staff requirements: Not Applicable

(D) Toshiba America Business Solutions, Inc. - Multi-Function Products
(Printers/Copiers) - Renewal

1. On February 3, 2015, the City entered into an Agreement with Toshiba America Business
Solutions, Inc. for an initial five (5) year period, commencing February 1, 2015 and expiring
February 1, 2020.

2. The City of Pembroke Pines utilizes Toshiba America Business Solutions, Inc. to provide for
the purchase and lease of Multi-Function Products (Printers/Copiers) city-wide.
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3. Section 3.2 of the Original Agreement allows for additional one (1) year renewal terms upon
mutual consent, evidenced by a written Amendment.

4. On April 15, 2020, nunc pro tunc February 1, 2020, the Parties entered into the First
Amendment for the first one (1) year renewal term commencing on February 2, 2020 and
expiring on February 1, 2021.

5. The Technology Services Department recommends on behalf of all Departments city-wide
that the City Commission approve this Second Amendment for the one (1) year renewal term
commencing on February 2, 2021 and expiring on February 1, 2022, as allowed by the
agreement.

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $216,725.00, this is an estimate based on each department's current
needs and usage, which could change throughout the year.

b) Amount budgeted for this item in Account No: Various accounts City-wide and
School-wide with an estimated $129,969.62 under object code 44200 Rents, Machinery and
Equipment and $86,755.40 under 46800 Maintenance Contracts:

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 1 year projection of the operational cost of the project:

44200 Rents, Machinery and Equipment

School FY 2020-21 School FY 2021-22
(Feb-Jun) (Jul-Jan)

Revenues $.00 $.00

Expenditures $21,977.16 $30,768.04

Net Cost $21,977.16 $30,768.04
City FY 2020-21 City FY 2021-22
(Feb-Sept) (Oct-Jan)

Revenues $.00 $.00

Expenditures $51,482.95 $25,741.48

Net Cost $51,482.95 $25,741.48

46800 Maintenance Contracts

School FY 2020-21 School FY 2021-22
(Feb-Jun) (Jul-Jan)

Revenues $.00 $.00

Expenditures $16,478.16 $23,069.41

Net Cost $16,478.16 $23,069.41
City FY 2020-21 City FY 2021-22
(Feb-Sept) (Oct-Jan)

Revenues $.00 $.00

Expenditures $31,471.88 $15,735.95

Net Cost $31,471.88 $15,735.95
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Object codes 44200 and 46800 combined

School FY 2020-21 School FY 2021-22
(Feb-Jun) (Jul-Jan)

Revenues $.00 $.00

Expenditures $38,455.32 $53,837.45

Net Cost $38,455.32 $53,837.45
City FY 2020-21 City FY 2021-22
(Feb-Sept) (Oct-Jan)

Revenues $.00 $.00

Expenditures $82,954.84 $41,477.42

Net Cost $82,954.84 $41,477.42

e) Detail of additional staff requirements: Not Applicable.

ITEM (E) IS NOT RENEWING; THEREFORE, NO COMMISSION ACTION IS REQUIRED AS
THIS ITEM IS PRESENTED FOR NOTIFICATION PURPOSES ONLY PURSUANT TO
SECTION 35.29 (F) OF THE CITY’'S PROCUREMENT CODE:

(E) Safeguard Services, Inc. - Janitorial Services for the Police Department -
Non-Renewal

1. On May 6, 2015, the City Commission approved to enter into a contractual services
agreement with Safeguard Services, Inc. for an initial two (2) year period.

2. Safeguard Services, Inc. provides janitorial services for the Police Department: initially the
service was for three locations (East Station, West Station and Training Facility), with the VIN
Office being added later, via the Third Amendment.

3. Section 3.2 of the Original Agreement allows for two (2) additional, two (2) year renewal
terms.

4. On November 30, 2015, the Parties executed the First Amendment to the Original
Agreement to waive the Performance Bond.

5. On July 6, 2017 and on March 18, 2019, the Parties executed the Second and Fourth
Amendments to the Original Agreement, respectively, to exercise each of the two (2) renewal
options and extend the term of the Agreement to May 31, 2021.

6. The Original Agreement, as amended, is in its final term and does not allow for any further
renewals. The Police Department has begun the procurement process for a new agreement for
these services.

City of Pembroke Pines, FL Page 7 Printed on 12/17/2020
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trailers, and one (1) mobile LPR 3-Camera system from Vetted Security Solutions as approved by
the Affiliate on May 4, 2016, to revise the compensation amounts, and extend the term of the
Agreement for an additional year, terminating on January 16, 2018; and,

WHEREAS, on February 21, 2017, the Parties entered into the Second Amendment to the
Original Agreement, as amended, to include the additional purchase of the Vigilant Intelligence-
Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware, two compatible
mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit from Vetted Security
Solutions as approved by the Affiliate on January 11, 2017, and to extend the term of the
Agreement for an additional one (1) year, terminating on January 16, 2019; and,

WHEREAS, on June 26, 2018, the Parties entered into the Third Amendment to the
Original Agreement, as amended, to include the additional purchase of the Vigilant Intelligence-
Led Policing (ILP) Package with stationary License Plate Reader (LPR) hardware, two compatible
mobile LPR trailers, and two mobility kits from Vetted Security Solutions as approved by the
Affiliate on June 6, 2018, and to include the Public Records provisions as required by statutory
amendments imposed since the Parties entered into the Original Agreement and to extend the term
of the Agreement for an additional one (1) year terminating on January 16, 2020; and,

WHEREAS, to date the Parties have been satisfied with the performance and execution of
the Agreement and desire to amend the Original Agreement, as amended, and renew the terms of their
contractual relationship as set forth herein; and,

WHEREAS, the Parties desire to amend the Original Agreement, as amended, to include the
provisions for Non-Discrimination and Equal Opportunity Employment, and Scrutinized Companies,
as required by statutory amendments imposed since the Parties entered into the Original Agreement;
and,

WHEREAS, the Partics further desire to execute the fourth one (1) year renewal option and
amend the Original Agreement, as amended, in accordance with the terms and conditions set forth
herein,

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and other
good and valuable consideration, the receipt of which are hereby acknowledged, the Parties hereto
agree as set forth below:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Section IIl {A) of the Original Agreement, entitted “Term”, is hereby
repealed and replaced as set forth below:

A Tem, The term of this Agreement shall expire on January 16, 2021, unless earlier
terminated as provided herein. Sixty (60) days prior to the expiration of the Term and each
subsequent Service Period, Vigilant will provide Affiliate with an invoice for the Service Fee due
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for the subsequent twelve (12) month period (each such period, a "Service Period"). This Agreement
and the Enterprise License granted under this Agreement will be extended for a Service Period upon
Affiliate's payment of that Service Period's Service Fee, which is due 30 days prior to the expiration
of the existing Service Period. Pursuant to Section X below, Affiliate may also pay in advance for
more than one Service Period.

SECTION 3. Article X of the Original Agreement, as amended, entitled “Service Package,
Fees and Payment Provisions” is hereby amended by the addition of Section E as set forth below:

E. All payments shall be govermned by the Local Government Prompt Payment
Act, as set forth in Part VII, Chapter 218, Florida Statutes.

SECTION 4. Article X1 of the Original Agreement, as amended, entitled “Miscellaneous”
is hereby amended by the addition of Section P and Section Q, as set forth below:

P. Non-Discrimination and Equal Opportunity Employment.  During the
performance of this Agreement, neither the Vigilant nor any subcontractors shall discriminate
against any employee or applicant for employment because of race, religion, color, gender,
national origin, sex, age, marital status, political affiliation, familial status, sexual orientation, or
disability, if qualified. Vigilant will take affirmative action to ensure that employees are treated
during employment, without regard to their race, religion, colot, gender, national origin, sex, age,
marital status, political affiliation, familial status, sexual orientation, or disability, if qualified.
Such actions must include, but not be limited to, the following: employment, promotion,
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay
or other forms of compensation, and selection for training, including apprenticeship. Vigilant
agrees to post in conspicuous places, available to employees and applicants for employment,
notices to be provided by the contracting officer setting forth the provisions of this
nondiscrimination clause. Vigilant further agrees that he/she/it will ensure that subcontractors, if
any, will be made aware of and will comply with this non-discriminationclause.

Q. Scrutinized Companies. Vigilant, its principals or owners, certify that they are
not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized Companies with
Activities in Sudan List, Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or is engaged in business operations with Syria. In accordance with Section
287.135, Florida Statutes, as amended, a company is ineligible to, and may not, bid on, submit
a proposal for, or enter into or renew a contract with any agency or local governmental entity
for goods or services if:

it.15.1 Any amount of, at the time bidding on, submitting a proposal for,
or entering into or renewing such contract, the company is on the Scrutinized
Companies that Boycott Israel List, created pursuant to Section 215.4725,
Florida Statutes, or is engaged in a boycott of Israel; or

11.15.2  Onemillion dollars or more if, at the time of bidding on, submitting
a proposal for, or enfering into or renewing such contract, the company:

2.1 Is on the Scrutinized Companies with Activities in Sudan
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List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, created pursuant to Section 215.473,
Florida Statutes; or

2.2 Is engaged in business operations in Syria.

SECTIONS. In the event of any conflict or ambiguity by and between the terms and
provisions of this Fourth Amendment, the Third Amendment, the Second Amendment, the First
Amendment, and the Original Agreement, the terms and provisions of this Fourth Amendment shall
control to the extent of any such conflict or ambiguity.

SECTION 6. The Parties agree that in all other respects the Original Agreement, as amended
by the First Amendment, the Second Amendment, the Third Amendment, and this Fourth Amendment,
shall remain in full force and effect, except as specifically modified herein,

SECTION 7. Each exhibit referred to in the Original Agreement, except as repealed herein,

forms an essential part of this Agreement. The exhibits, if not physically attached, should be treated as
pait of this Agreement and atre incorporated herein by reference,

THE REMAINDER OF THIS PAGE

HAS BEEN INTENTIONALLY LEFT BLANK
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Page Number 10of 1
i N V 0 I C E Request Date 03/2672020
/ Soic To 605783
V'G“..ANT Ship To 605783
4 -1 Vigilant Solutions, LLG Branch Plant 10204
V SOLETIHNG 1152 Slealth Street Customer PO
Livermore CA 94551 Crder Number 19880 S5
United States Invoice 31909 RI
Ph: (925) 308-2079 Fax: (925) 388-2113 Invaice Dale 03/27/2020
PEMBRCKE PINES POLICE DEPARTMENT PEMBROKE PINES PCLICE DEPARTMENT
9500 PINES BLVD. 9500 PINES BLVD.
PEMBRCKE PINES FL 33024 PEMBROKE PINES FL 33024
United States Uniled States
Attn: Stacy Jurgens Atin: Stacy Jurgens
Ph: 954-431-2200 Ph: 954-431-2200

1.000 ESA RENEWALS STD | Annual CLX Renewal 03/27/2020 21 8 375.00 787500 N
OPT 2 Period- 1/20-12/20
2.000 ESA RENEWALS STD [(2) CLK's Prorated for 3 Mos 03/27/2020 1 8 188.00 188.0C[N
OPT 2 Period- 10/20-12/20
3.000 ESA RENEWALS STD }{6) CLK's Prorated for 4 Mos 03/27/2020 1 8 75000 750.0C1N
OPT 2 Period- 9/20-12/20
4.000 ESA RENEWALS STD }{11) CLK's Prorated far 5 Mos 03/27/2020 1 8 1719.00 1719.0C | N
OPT 2 Period- 8/20-12/20
5.000 ESA RENEWALS STD |(8) CLK's for 5 Mos 03/27/2020 1 8 125000 1250.0C N
CPT 2 Period- 8/19-12/19
TaxRate Q % %
Temms ol | Net¥0Days . o oo e w e TBalesTak| o
Net Due Date 4/26/2020 Total Order 11782.00
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City of Pembroke Pines, FL 801 ity Center Way

Pembroke Pines, FL
33025
WWW.DDINEs.com

Agenda Request Form

Agenda Number: 2.

File 1D: 20-0385 Type: Purchase Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

Fite Created: 05/06/2020

Short Title: Vigilant Trailer Retrofit Kit and Mobile License Plate Final Action: 06/17/2020
Reader

Title: MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE
VIGILANT INTELLIGENCE-LED POLICING (ILP) PACKAGE WITH MOBILE
LICENSE PLATE READER (LPR) HARDWARE, VIGILANT TRAILER
RETROFIT KIT, AND MOBILE LICENSE PLATE READER FROM VETTED
SECURITY SOLUTIONS, IN AN AMOUNT NOT TO EXCEED $131,673.61,
AND ALSO TO APPROVE THE FOURTH AMENDMENT TO THE
ENTERPRISE SERVICE AGREEMENT (ESA) WITH VIGILANT SOLUTIONS
AT A PRO-RATED AMOUNT NOT TO EXCEED $11,782, PURSUANT TO
SECTION 35.18(C)(3) OF THE CITY'S CODE OF ORDINANCES.

*Agenda Date: 06/17/2020

Agenda Number: 2
Internal Notes:

Attachments: 1. Vetted ILP Package & Trailer Retrofit Quote, 2. Vetted Mobile LPR Quote, 3. Vigilant Solutions
- ESA CLK Invoice, 4. Vigilant Sclutions - ESA - 4th Amendment (Vendor Executed), 5 Vetted
Security Solutions LLC Sole Source Letter, 8. Vigilant Solutions, Inc_ -Contract - Amendment
1-2-3, 7. Vigilant Solutions - Contract Performance Report Card

1 Cily Commission 06/17/2020 approve Pass
Action Text: A motion was made to approve on the Consent Agenda
Aye: - 5 Mayor Ortis, Vice Mayor Siple, Commissioner Googd Jr., Commissioner

Schwarlz, and Commissioner Chanzes
Nay: - 0O

MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE VIGILANT
INTELLIGENCE-LED POLICING (ILP) PACKAGE WITH MOBILE LICENSE PLATE READER
(LPR) HARDWARE, VIGILANT TRAILER RETROFIT KiT, AND MOBILE LICENSE PLATE
READER FROM VETTED SECURITY SOLUTIONS, IN AN AMOUNT NOT TO EXCEED
$131,673.61, AND ALSO TO APPROVE THE FOURTH AMENDMENT TO THE
ENTERPRISE SERVICE AGREEMENT (ESA) WITH VIGILANT SOLUTIONS AT A
PRO-RATED AMOUNT NOT TO EXCEED $11,782, PURSUANT TO SECTION 35.18(C)(3)
OF THE CITY'S CODE OF ORDINANCES.

City of Pembroke Pines, FL Page 1 Printed on 6/18/2020
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Agenda Request Form Continued (20-0385)

PROCUREMENT PROCESS TAKEN:

- Chapter 35 of the City’s Code of Ordinance is titled "PROCUREMENT PROCEDURES,
PUBLIC FUNDS.”

- Section 35.18 of the City's Code of Ordinances is regarding "COMPETITIVE BIDDING
OR COMPETITIVE PROPOSALS REQUIRED; EXCEPTIONS."

- Section 35.18(C}) states that "Only the following situations are exempt from the
competitive bid and competitive proposal requirements of this section:”

- Section 35.18(C}(3) of the City's Code of Ordinances states, "City Standard,
single-source and sole-solirce commaodities or services, City standard, single-source
and sole-source commodities or services are exempt from competitive bidding.”

- Section 35.21(A)(1) of the City’s Code of Ordinance states, "A initial purchase of, or
contract for, commodities or services, in excess of $25,000, shall require the approval of
the City Commission, regardless of whether the competitive bidding or competitive
proposal procedures were followed."

SUMMARY EXPLANATION AND BACKGROUND:

1. On September 16, 2015, the City Commission approved the sole source purchase of the
Vigilant Intelligence-Led Policing Package with Stationary License Plate Reader {LPR)
Hardware along with the purchase of two compatible mobile LPR trailers from Vetted Security
Solutions.

2. Vigilant Solutions has provided a sole source letter stating that "This letter is being provided
to confirm Vetted Security Solution's exclusive position as a futly authorized and Certified
Vigilant Solutions Gold Partner. Vetted Solution has extensive experience installing, servicing
and supporting Vigilant Solutions' fixed ALPR deployments throughout the State of Florida.
Currently Vetted Solution is the ONLY Vigilant re-seller that is based in Fforida. Finally, Vetted
is the only current Vigilant Solutions' re-seller that holds the required licenses from the State of
Florida Department of Business and Professional Regulations."

3. The City of Pembroke Pines Police Department would like to purchase the following items:

QTY Description Unit Price  Total Cost
Pembroke Pines PD - ILP Speed Trailer / Trailer Retrofit

1 Vigilant Intelligence Led Policing Package $34,495.00 $34,495.00

2 Vigilant ALPR:LPR Speed Trailer {Wanco) $25,000.00 $50,000.00

1 Trailer Retrofits: Trailer Retrofit / Add two (2) LPR Cameras $22,950.00 $22,950.00

2 Wanco Trailer Delivery $950.00 $2,850.00

6  LPR Basic Service Package for Hosted/Managed LPR N/C NiC

$110,295.00

Pembroke Pines PD - 2-LPR Mobhile System

1 2 Cam Mobile LPR Unit $12,361.11 $12,361.11

2 High Impact Camera Magnet $208.00 $596.00

2 Basic Service Package for Hosted/Managed LPR Deployments $1,600.00 $3,200.00

City of Pembroke Plnes, FL Page 2 Printed on 6/18/2020
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Agenda Request Form Continued (20-0385)

1 Start Up & Commissioning of 'In Field' LPR system $875 00 $875.00
1 Travel Rates $295 00 $29500
1 Mobile Installation $750.00 $750 00
i Shipping Rates for Mohile $151.50 315150
1

Mobile LPR 2-Camera kit Extended Hardware

Warranty**Including the 1-Year Warranty with

purchase of New Equipment $3,150.00 $3,150.00
$21,378.61

4. After the first year of service, the City also has the option to continue purchasing the Annual
Hosting and Software Maintenance along with the Annual Private Data Subscription as
described below:

{A)} Annual Hosting and Software Maintenance - Hosting of the data and software
updates, tech support, bug fixes and user requested developmental changes. The annual cost
depends on the number of cameras that the City would have, as there is a charge per camera
that is dependent on the total number of cameras owned. At the time, the City currently owns 40
cameras.

Basic Service:

0-14 CLK's 15-30 CLK's 31-60 CLK's Qver 60
$500.00 $425.00 $375.00 $250.00
Standard {Option# 1):

0-14 CLK's 15-30 CLK's 31-80 CLK's Over 60
$725.00 $615.00 $540.00 $365.00
ILP Subscriber CLK Renewal Fees:

0-14 CLK's 15-30 CLK's 31-80 CLK's Qver 60
$500.00 $425.00 $375.00 $250.00

(B) Annual Private Data Subscription - Vigilant Solutions Private Data has over 4 billion
license plate reads nationwide and the FaceSearch Facial Recognition program has over 3
million booking photos from the State of Florida. The annual cost is based on a tiered pricing
system that is dependent on the size of the agency. Atthe time, the City is currently on ILP Tier
1 {Option #2).

5. As a result of the purchase of the Vigilant Intelligence Led Policing Package the City's
existing data subscription to Vigilant's license plate database and facial recognition program
will be extended until January 16, 2021.

6. Request Commission to approve the sole source purchase of the Vigilant Intelligence Led
Policing (ILP) package with mobile license plate reader (LPR) hardware, Vigilant trailer retrofit
kit, and mobile license plate reader from Vetted Security Solutions, in an amount not to exceed
$131,673.61 and also approve the fourth amendment to the Enterprise Service Agreement
(ESA) with Vigilant Solutions at a pro-rated amount not to exceed $11,782, pursuant to section
35.18(C)(3) of the City's Code of Ordinances.

FINANCIAL IMPACT DETAIL:

City of Pembroke Pines, FL Page 3 Prinfed on 6/18/2020
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Agenda Request Form Continued (20-0385)

a) Initial Cost:

Vetted Security Solutions: $131,673.61

Vigitant Solutions: $11,782

b) Amount budgeted for this item in Account No: |LP Speed Trailer / Trailer Retrofit:
$110,295.00 budgeted in account # 1-521-3001- -64400: Other Equipment

2-LPR Mobile System: $20,423.00 budgeted in account # 124-521-3018-2017-64400: Other
Equipment; and $355.61 budgeted in account # 1-521-3001- -64400: Other Equipment.
Purchase will be made from 2017 Justice Assistance Grant (JAG) funding that was previously
allocated to the police department. The full 2017 JAG authorized budget allocation was
$20,423, which will leave the police department with a remaining balance of $955.61. All 2017
JAG grant funds must be fully expended by no later than Sept 30, 2020.

Camera License Key (CLK’s) fee payable to Vigilant Solutions: $11,782.00 budgeted in
account # 1-521-3001- -46800; Maintenance Contracts.

¢} Source of funding for difference, if not fully budgeted: Not applicable

d) 5 year projection of the operational cost of the project: The annual hosting and
software maintenance cost is $375 per camera for 31-80 cameras, if the City would choose to
continue the service.

Current FY Year 2 Year 3 Year 4 Year b
Revenues N/A N/A N/A N/A N/A
Expenditures $143,455.61 N/A N/A N/A N/A
Net Cost $143,45561 N/A N/A NFA N/A

City of Pembroke Pines, FL Page 4 Printed on 6/18/2020
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Original Agreement; and,

WHEREAS, on January 11, 2017, the CITY approved an additional purchase of the Vigilant
Intelligence-Led Policing Package with stationary License Plate Reader (LPR} hardware and two
compatible mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit from Vetted
Security Solutions; and,

WHEREAS, the CITY and CONTRACTOR entered into the Second Amendment to the
Original Enterprise Service Agreement “Original Agreement” on February 21, 2017, to extend the
term of the agreement for an additional year terminating January 16, 2019 and to revise the terms of
the Original Agreement; and,

WHEREAS, the PARTIES desire to amend the Original Agreement to extend term of the
agreement for an additional year terminating January 16, 2020.

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and other
good and valuable consideration, the receipt of which are hereby acknowledged, the parties hereto
agree as follows:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Atticle XI, entitled “Miscellancous”, is hereby amended by the addition of
Section N and Section O, as follows:

N. The City of Pembroke Pines is public agency subject to Chapter 119, Florida
Statutes. The Contractor shall comply with Florida’s Public Records Law. Specifically, the
Contractor shall:

1. Keep and maintain public records required by the CITY to perform the service;

2. Upon request from the CITY s custodian of public records, provide the CITY with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in chapter 119, Fla.
Stat., or as otherwise provided by law;

3. Ensure that public records that are exempt or that are confidential and exempt from
public record disclosure requirements are not disclosed except as authorized by law
for the duration of the contract term and following completion of the contract if the
contractor does not transfer the records to the CITY; and

4, Upon completion of the contract, transfer, at no cost, to the CITY all public records
in possession of the contractor or keep and maintain public records required by the
CITY to perform the service. If the contractor transfer all public records to the CITY
upon completion of the contract, the contractor shall destroy any duplicate public

Page 2 of 5
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SECTION 5. The Parties agree that in all other respects the Original Agreement, as amended
by the First Amendment, Second Amendment and this Third Amendment, shall remain in full
force and effect, except as specifically modified herein.

SECTION 6. Each Exhibit referred to in the Original Agreement, except as repealed herein,

forms an essential part of this Agreement. The exhibits, if not physically attached, should be
treated as part of this Agreement and are incorporated herein by reference.

THE REMAINDER OF THIS PAGE

HAS BEEN INTENTIONALLY LEFT BLANK

Page 4 of 5
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )

County of A L E24 )
ono@ 113 i’Lc,:B’ before me, VJ;/PI,&{-L_. p _SE)ferw"/—-r’;z@?’?W ﬂ"ébﬂ(

Date Here Insert Name and Title of the Officer
personally appeared ‘g.Z’Z_L. &‘41»1/ LA
Name(# of Signerfef

Je—

who proved to me on the basis of satisfactory evidence to be the person{xf whose narneg;r] iS/ ek
subscribed to the within instrument and acknowledged to me that he/shefthey executed the same in
his/hertrer authorized capacityfies], and that by his/Reritheir signaturefelon the instrument the personge,
or the entity upon behalf of which the person/(sa’acted, executed the instrument.

i certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

L T WITNESS my hand and official seal.

E VIMAL P SOLANK) E

¥4 Commission # 2119115 = . >

;_ ; Notary Public - Cafifornia g Signature / __;/% IW)W
ANy Alameda County = Sjgnature of Notary Public 7 /W
5 My Gomm. Expires Aug 8, 2019 = / <o -

e e e e Ll zecrfC - A Lzt I

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or

fraudulent reattachinent of this form to an unintended documgnt. LT
£ fhernftbny JO 7 A—%ﬁ’fm . SEMIEL

Description of Attached Document};, AMErtT 1ETIVEEY THE Chyy OF fEnriBore. ﬂ‘?«éﬁj
Title or Type of Document: A—L«l)Q éféar botadT  Sotid TTen 8 2L

Document Date: b / '3 /20t & , Number of Pages: =)

Signer{s) Other Than Named Above: 2 /4

Capacitylies) Claimed by Signer(s} @ /
Signer's Nare: 2 ElA LT 4/ Signer's Name: 4
. Corporate Officer — Title(s}: _{/F . SALE€.S O Corporate Officer — Title(s): __{ VL

T Partner — ' Limited ! General Li Partner — _iLimited !Gen
— Individual T Attorney in Fact _!Individual _!Attorpeyin Fact
i Trustee _! Guardian or Conservator __ Trustee ' _Atardian or Conservator
" Other: / ‘1 Other:
Sigy,er Is Representing: Vfé‘f%lT Wesenting:
ST Lot S, ¢ AL

©2015 National Notary Association - www.NationalNotary.org + 1-800-US NOTARY (1-800-876-6827) ltem #5390
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City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL
33025
WWW.ppines.com

Agenda Request Form

Agenda Number: 9.

File ID: 18-0030 Type: Purchase Status: Passed
Version: 1 Agenda In Control: City Commission
Section:

File Created: 01/18/2018
Short Title: Vigilant Intelligence-LED Policing Package Final Action: 06/06/2018

Title: MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE
VIGILANT INTELLIGENCE-LED POLICING (ILP) PACKAGE WITH
STATIONARY LICENSE PLATE READER (LPR) HARDWARE, TWO
COMPATIBLE MOBILE LPR TRAILERS, AND TWO MOBILITY KITS FROM
VETTED SECURITY SOLUTIONS FOR A TOTAL COST OF $105,170.

*Agenda Date: 06/06/2018

Agenda Number: 9.

Internal Notes:

Attachments: 1. Vetted Solutions LPR Quote 5-29-18, 2. Vetted Security Solutions Sole Source Letter from
Vigilant Solutions, Inc., 3. LPR Summary (2018-5-30), 4. 3rd Amendment to the Enterprise
Service Agreement - Vigilant Solutions Inc, 5. 2nd Amendment to Enterprise Service Agreement -
Vigilant Solutions, Inc, 6. 1st Amendment, 7. Original Enterprise Service Agreement - Vigilant
Solutions, Inc., 8. Agenda (2015-09-16), 9. Agenda (2016-05-04), 10. Agenda (2017-01-11)

1  City Commission 06/06/2018 approve Pass
Action Text: A motion was made to approve on the Consent Agenda
Aye: - 5  Mayor Ortis, Commissioner Castillo, Commissioner Schwartz,

Commissioner Siple, and Vice Mayor Good Jr.
Nay: - O

City of Pembroke Pines, FL Page 1 Printed on 6/19/2018
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Agenda Request Form Continued (18-0030)

MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE VIGILANT
INTELLIGENCE-LED POLICING (ILP) PACKAGE WITH STATIONARY LICENSE PLATE
READER (LPR) HARDWARE, TWO COMPATIBLE MOBILE LPR TRAILERS, AND TWO
MOBILITY KITS FROM VETTED SECURITY SOLUTIONS FOR A TOTAL COST OF $105,170.

SUMMARY EXPLANATION AND BACKGROUND:

1. On September 16, 2015, the City Commission approved the sole source purchase of the
Vigilant Intelligence-Led Policing Package with Stationary License Plate Reader (LPR)
Hardware along with the purchase of two compatible mobile LPR trailers from Vetted Security
Solutions for a total cost of $83,783.40.

2. The City of Pembroke Pines Police Department would like to purchase an additional
Vigilant Intelligence-Led Policing Package for the 2017-18 fiscal year, along with stationary
LPR hardware, two compatible mobile LPR trailers, one mobile LPR 2-camera system, and
two mobility kits.

3. Vetted Security Solutions is the sole source/certified reseller of Vigilant Solution products in
the South Florida area and the City of Pembroke Pines Police Department would like to
purchase the following items:

Qty. Description Unit Price Total Cost

1 Vigilant Intelligence-Led Policing Package* $34,495.00  $34,495.00
2 Mobile LPR Trailer 2-Camera System** $31,937.50  $63,875.00
2 Upgrade to Mobility Kit for Mobile Units*** $500.00 $1,000.00

2 Vigilant LPR Basic Service Package for LPR Deployments $475.00 $950.00

1 Installation, Training, Start-up, Delivery, etc. $4,850.00 $4,850.00

1 Hosting/Maint. for the Hardware Provided by ILP Package (1 Year) Included Included

1 Private Data Subscription (1 Year) Included Included

$105,170.00

*The Vigilant Intelligence Led Policing Package (ILP) comes with six (6) License Plate Reader
Cameras, one (1) Mobile 2 Camera Unit, a data subscription to a license plate database and
facial recognition program.

**Each of the mobile LPR trailers uses two (2) cameras, therefore there will be two (2) full
Mobile LPR Trailer Camera Systems that will be utilized by the Police Department as a result of
this purchase.

***The remaining cameras from the Vigilant Intelligence Led Policing Package (ILP) will also be
mounted to a vehicle using the mobility kit.

4. After the expiration of the existing data subscription along with the hosting and maintenance
services, the City will have the option to continue purchasing:

(A) Annual Hosting and Software Maintenance - Hosting of the data and software updates,
tech support, bug fixes and user requested developmental changes. The annual cost depends
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on the number of cameras that the City would have, as there is a charge per camera that is
dependent on the total number of cameras owned. In this case, the total annual cost would be
$12,325 ($425 per camera rate for 15-30 cameras). The City would own 29 cameras after this
purchase (four (4) cameras that the City purchased in 2015, the nine (9) cameras the City
purchased in 2016, the eight (8) cameras purchased in 2017, and the eight (8) new cameras
being requested by the City to purchase now.)

(B) Annual Private Data Subscription - Vigilant Solutions Private Data has over four billion
license plate reads nationwide and the FaceSearch Facial Recognition program has over three
million booking photos from the State of Florida. The annual cost is based on a tiered pricing
system that is dependent on the size of the agency. In this case, the total annual cost would be
$1,000.

5. The Police Department's goal is to reach a total of fifteen (15) Mobile LPR Trailer 2-Camera
Systems by the end of FY 2020-2021.

6. In lieu of purchasing the Annual Private Data Subscription for $22,500 in the future years, the
Police Department would like to purchase an additional ILP package, at a cost of $34,495, as
the package would provide six (6) cameras along with the Annual Private Data Subscription. In
addition, the Police Department plans to purchase two (2) compatible Mobile LPR trailers at a
cost of $31,937.50 each, and two (2) mobility kits at a cost of $500 each, to mount the six (6)
cameras that are included with the ILP package. The Police Department will continue with this
planned course of action until their goal of fifteen (15) Mobile LPR Trailer 2-Camera Systems is
met.

7. Request City Commission to approve the sole source purchase of the Vigilant Intelligence
Led Policing (ILP) package with stationary license plate reader (LPR) hardware, two
compatible mobile LPR trailers, and two mobility kits from Vetted Security Solutions for a total
cost of $105,170.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $105,170.

b) Amount budgeted for this item in Account No: $105,170 available in
1-521-3001-64400 (Other Equipment)

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 5 year projection of the operational cost of the project: The annual cost for future
years increases by the Annual Hosting and Software Maintenance costs for each existing
camera. The annual hosting and software maintenance cost is $500 per camera (1-14
cameras), $425 per camera (15-30 cameras), and $375 per camera (31-60 cameras). In
addition, each future year includes the cost to purchase an additional Vigilant Intelligence
Policing Package which includes the renewed Private Data Subscription along with the
additional hardware.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Revenues $0 $0 $0 $0
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Expenditures $105,170 $120,290 $120,290 $120,290
Net Cost $105,170 $120,290 $120,290 $120,290

e) Detail of additional staff requirements: Not Applicable
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Vetted Security Solutions
§ 621 Monte Cristo Blvd
Saint Petersburg, FL 33715
Office: (727) 495-6396
Cell: (901) 545-9825

Attention: Sean Wollard Date 5/29/18

Project Name:| Pembroke Pines ILP Quote Number: [ VS-42518 revl

PROJECT QUOTATION

We at Vetted Solutions are pleased to quote the following systems for the above referenced project:

Scope of Work:

Vetted Security Solutions proposes to provide line item quotes for (2) LPR Speed Trailers. The LPR Speed
Trailer includes all hardware listed below. It is designed to be rapidly deployed by a single officer with DOT
approved trailer body complete with running lights and easily removable hitch for the security of your unit once
deployed.

One power switch turns the entire system on and launches the software and internet connection automatically, all
the officer deploying has to do is aim the cameras and ensure he is getting good plate reads and the trailer is
ready to go for active interdiction via the included Vigilant TAS client or for retention for analytical use later on.

A micro solid state PC featuring Windows 8.1 Pro OS and UltraVNC based monitoring software makes remote
support for the trailer a breeze as communicating through the Cradlepoint Router remotely to the LEARN server
takes any interaction with normal IT infrastructure to network infrastructure, i.e. Netmotion, Inmotion, etc. out
.0210of the equation. A guaranteed 7 day runtime on full charge makes our 2 Camera LPR Trailer an industry
leader in rapidly deployable fixed LPR solutions.

All licensing fees, start up and commissioning, installation fees, and all associated cost for setup of LEARN
account / new customer setup are included.

Also included in this quote is an additional year of access to Vigilant Solutions ILP Package consisting of Private
Data and Facial Recognition Access. This would put the runtime through 1/16/20 of the entire feature set of
ILP including private data and facial recognition access.

Intelligence-Led Policing (ILP) from Vigilant provides you with the following tools to help you leverage
different technologies to achieve greater efficiencies in your Agency while reducing crime and improving officer
safety. ILP helps you accomplish this by providing all of these technologies in one packaged offering — at over
75% savings on average when compared to purchasing these individual items on their own!
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LEARN LPR Analytic Software: LPR data is made useful with LEARN. Easy to use, but extremely powerful,
LEARN is available to your entire agency under ILP. From the simplest of LPR Queries, to complex analytics,
LEARN will help you see LPR data in an entirely new way and bring additional cases to closure.

Unlimited Use of Vigilant LPR Data: Known to many as NVLS, Vigilant’s private LPR database is the largest
in North America with over 2 billion detections growing at over 70 million a month. Your ILP package includes
unlimited access to this LPR data via LEARN to help generate additional investigative leads.

LPR System(s): Every ILP package comes with a prescribed number of mobile or fixed LPR systems to fit the
needs of your Agency. These LPR systems can aid in real-time identification and intervention on vehicles of
interest, and will also assist in building additional investigative data for your Agency’s use inside of LEARN.

FaceSearch Facial Recognition: Every ILP package also includes a turn-key facial recognition solution that
works for agencies of all sizes. A hosted solution, FaceSearch is accessible via the web and also via Vigilant’s
Mobile Companion smartphone app. Match against Vigilant’s pre-populated face image gallery, and upload your
own mugshots for even better matching.

Mobile Companion: Vigilant’s Mobile Companion encapsulates everything about ILP. Deploy the Mobile
Companion across your entire agency so that everyone benefits from ILP. Mobile Companion allows for
scanning and querying of license plates, addition of Hot Plates, Alert Notifications, Mobile Hit Hunter and other
exclusive analytics, FaceSearch facial recognition, and more — all from your mobile device!

Vehicle Installation:

This quote includes turnkey installation of (2) two camera LPR systems on Pembroke Pines PD vehicle and
includes high-impact mag mounts to secure the camera to the vehicles. This install will be non-intrusive of the
vehicle and no holes are quoted as being drilled in the vehicle. Power will be drawn from switched ignition
power so that system automatically turns of when the vehicle is turned off not draining battery from the vehicle.
Mobility kit is also equipped with cigarette power cable in order to quickly hook up power if kit is moved from
vehicle to vehicle. All licensing fees, start up and commissioning, installation fees, and all associated cost for
setup of LEARN account / new customer setup are included.


http://vigilantsolutions.com/products/license-plate-recognition
http://vigilantsolutions.com/products/license-plate-recognition
http://vigilantsolutions.com/products/nvls
http://vigilantsolutions.com/products/nvls
http://vigilantsolutions.com/products/nvls
http://vigilantsolutions.com/products/cardetector-mobile-alpr
http://vigilantsolutions.com/products/cardetector-mobile-alpr
http://vigilantsolutions.com/products/cardetector-mobile-alpr
http://vigilantsolutions.com/products/cardetector-fixed-alpr
http://vigilantsolutions.com/products/cardetector-fixed-alpr
http://vigilantsolutions.com/products/cardetector-fixed-alpr
http://vigilantsolutions.com/products/facesearch_facial_recognition
http://vigilantsolutions.com/products/facesearch_facial_recognition
http://vigilantsolutions.com/products/facesearch_facial_recognition
http://vigilantsolutions.com/glossary/mobile-companion
http://vigilantsolutions.com/glossary/mobile-companion
http://vigilantsolutions.com/glossary/mobile-companion
http://vigilantsolutions.com/products/cardetector-mobile-alpr
http://vigilantsolutions.com/products/cardetector-mobile-alpr
http://vigilantsolutions.com/products/cardetector-mobile-alpr
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Qty

Model #

Description

Line Item

Extended Total

HARDWARE Portion:

2

LPR-SPDTRL-WNC

Mobile LPR Trailer 2-Camera System
Software Includes:

* Includes CarDetector Fixed LPR Software with TAS Alert Client

* Includes Camera control package, Hot-List Management &
reporting capabilities

* Windows 10 Pro License

Hardware Includes:

* Custom Built Battery and Equipment Enclosure w/ sliding
equipment drawer

* 3200 aH sealed batteries

* Enclosed Box built into trailer body

¢ HDMI 10.1 Inch Sunlight Readable Monitor

* Keyboard / Touchpad
* Powder-coated and oven-baked

¢ Solid State Micro Intel i5 PC, USB3.0, Mini HDMI, 8GB DRAM,
120GB SSD, WIN 8.1 64 Bit OS

* Pepwave Cellular Router

* Micro Shutdown Controller

* Garmin GPS

* External Cell Antenna

* Programmable LED Speed Sign

* High output solar panels and solar charger

* Remote Monitoring System

$31,937.50

$63,875.00

(1

VS-ILP-2F-R2

Vigilant Intelligence Led Policing Package w/ Mobile LPR
Hardware (Reaper) — Tier 2
Hardware Includes:

* Stationary Mount LPR Cameras - Quantity = 6
‘Reaper’ LPR Cameras

* One Mobile 2 Camera Unit with four channel DSP
o Power over Ethernet (POE) LPR cameras
o Lens configuration to be confirmed by customer at time of order
Software / Services Include:

® CarDetector Fixed LPR Software for LPR server
* LEARN Software as a Service (SaaS) including:

o] LEARN Data Analytic Tools
o Unlimited Private LPR data Access
o] Hosting, data and system

management of LPR data o]
LEARN-Mobile Companion SmartPhone
application (Android & iPhone)

* First year Standard Service Package for
hosted LPR server access
* FaceSearch Hosted Facial Recognition

o Image gallery of up to 20,000
images

$34,495.00

$34,495.00
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2

VS-MBLTY-UPG

Upgrade to Mobility Kit for Mobile Units
*  Cigarette power cable adapter
*  Mag Mount Camera attachments

$500.00

$1,000.00

SOFTWARE Portion:

(1)

VV-SL-1

LEARN-NVLS LPR Data Hosting Service via National Law

Enforcement LPR Server

Vigilant Hosted/Managed Centralized LPR server via
LEARN Vigilant hosted/managed LEARN account

* Central repository for all LPR data acquired by each LPR

* Includes Vigilant's suite of LPR data analytics via online web
access

* Automated CarDetector software update management

* Plate searching, mapping, data mining utilities, Stakeout,

* Associate Analysis and MOAB
*  Full administrative security with management auditing

®  Plug-N-Play an unlimited number of CarDetector LPR systems
ﬂequires NO server hardware, NO server maintenance

$0.00

$0.00

2

VSBSCSVC-01

Vigilant LPR Basic Service Package for Hosted/Managed LPR
Deployments
*  Managed/hosted server account services by Vigilant o Includes
access to all LEARN and CarDetector software updates
*  Priced per camera per year for up to 14 total camera units registered 0

Requires new/existing Enterprise Service Agreement (ESA)

*  Priced for 1 Cameras per year

$475.00

$950.00

Install Portion:

VSPTRNG

Vigilant End User Training for LPR
Systems

* End user training for Vigilant products

o Covers all client purchased applications
0 Includes classroom and field operation
training

* Vigilant certified technician to visit site and perform
one training class

$0.00

$0.00

(M

SSUPSYS-COM-F

Vigilant System Start Up & Commissioning of 'In Field' LPR system

* Vigilant certified technician to visit customer site

* Includes system start up, configuration and commissioning of LPR
system

* Applies to 1 Fixed System

$250.00

$250.00

2

SSUPSYS-COM-M

Vigilant System Start Up & Commissioning of 'In Field' LPR system

* Vigilant certified technician to visit customer site

* Includes system start up, configuration and commissioning of LPR
system

* Applies to 1 Mobile System

* Includes installation of Hardware / Software on PPines vehicle

$850.00

$1,700.00
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Vigilant Certified Partner Travel via Client Site Visit
(1) VS-TRVL * Vigilant certified technician to visit client site $1,000.00 $1,000.00
* Includes all travel costs for onsite support services
Delivery of 2 LPR Trailer to Pembroke Pines
O Includes flatbed delivery to Pembroke Pines Police
(2) | VS-TRL-DLVR Department $950.00 $1,900.00
Hardwar t:
dware Cos $99,370.00
Software Cost: $950.00
Training / Install: $4,850.00
Extended Total: $105,170.00
Proposal Notes:
1. All prices are quoted in USD and will remain firm and in effect for 120 days.
2. This Quote does not include anything outside the above stated bill of materials.
3. Complete system includes one (1) year parts and labor warranty, extended warranty options are
available.
4.

Quoted by: Ryan Barnett

Connectivity is assumed cellular and requires single data plan per trailer added to the current carrier plan.

Phone: 901-545-9825

email: rbarnett@vettedsolution.com

ILP / 2x Trailer / 2x Mobile

Extended Total:

$105,170.00

Accepted By:

Date: P.O#
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Police Mobile License Plate Reader Summary

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
Description Qty Total Qty Total Qty Total Qty Total Qty Total Qty Total Qty Total
Vigilant Intelligence Led Policing (ILP) 1 [$ 29,500.00| 1 S 34,49500| 1 S 34,495.00 1 S 34,495.00 1 S 34,49500| 1 S 34,495.00| 1 S  34,495.00
Package
Mobile LPR Trailer 2 | $50,333.40| 3 S 79,200.00| 2 $ 52,800.00| 2 S 63,875.00 2 S 63,875.00| 2 |[$ 63,875.00| 2 |$ 63,875.00
2-Camera System
Mobile LPR 3-Camera System (Vehicle 0 |$ - 1 |$ 17,80800( 0 |[S - 0 |$S - 0 S - 0 |s - [ -
Based)
Mobile LPR 2-Camera System (Vehicle 0 |$ - [ - 1 |$ 1537000 0 |[S - 1 $ 15,370.00| 1 |$ 15370.00| 1 |$ 15,370.00
Based)
Mobility Mounting Kit 0 |S - 0 S - 1 S 2,500.00 2 S 1,000.00 1 S 500.00 1 (s 500.00 1 (s 500.00
(for 2-Camera Vehicle Based)
Installation, Training, 1 [$ 3,950.00 1 S 4,950.00 1 S 5,100.00 1 S 4,850.00 1 S 5,100.00 ( 1 S 5,100.00 ( 1 S 5,100.00
Start-up , Delivery, etc.
Annual Hosting & Software Maintenance| 1 | $ - 3 |$ 150000| 2 |$ 850.00( 2 | 950.00 2 5 950.00 2 |[$ 950.00 2 |[$ 950.00
(Mobile System)
Total $ 83,783.40 $ 137,953.00 $ 111,115.00 $ 105,170.00 $ 120,290.00 $ 120,290.00 $ 120,290.00
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
Description Qty Total Qty Total Qty Total Qty Total Qty Total Qty Total Qty Total
Verizon Wireless Service for Mobile LPR 2 |s 84024 5 | $ 210060 7 |$S 294084 11 |S$S 462132 13 |$ 546156 15 [ $ 6,301.80| 17 | $ 7,142.04
Trailer
Total $ 840.24 $ 2,100.60 $ 2,940.84 $ 4,621.32 S 5,461.56 S 6,301.80 S 7,142.04
[Grand Total | [ $ 84,623.64 ] ['$ 140,053.60 | ['$ 114,055.84 ] ['$ 109,791.32] ['$ 125,751.56 [$ 126,591.80 [$ 127,432.04 |
FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21
Description New Total New Total New Total New Total New Total New Total New Total
Cameras 4 4 9 13 8 21 8 29 8 37 8 45 8 53
Mobile LPR Trailer 2 2 3 5 2 7 4 11 2 13 2 15 2 17
2-Camera System
Mobile LPR 3-Camera System (Vehicle 0 0 1 1 0 1 0 1 0 1 0 1 0 1
Based)
Mobile LPR 2-Camera System (Vehicle 0 0 0 0 2 2 0 2 0 2 2 4 2 6
Based)

Notes:

*In the FY2014-15 purchase, the Vigilant Intelligence Led Policing Package came with four (4) License Plate Reader Cameras, a data subscription to a license plate database and facial recognition

*The annual hosting in FY2015-16 is for the 3 cameras that are included in the "Mobile LPR 3-Camera System (Vehicle Based)". The annual hosting and software maintenance for the other cameras are
* The annual hosting and software maintenance cost is $500 per camera (1-14 cameras), $425 per camera (15-30 cameras), $375 per camera and (31-60 cameras).

* Annual Private Data Subscription - Vigilant Solutions Private Data has over 4 billion license plate reads nationwide and the FaceSearch Facial Recognition program has over 3 million booking photos
from the State of Florida. The annual cost is based on a tiered pricing system that is dependent on the size of the agency. In this case, the total annual cost would be $22,500. In lieu of purchasing the
Annual Private Data Subscription for $22,500, the Police Department would like to purchase additional (ILP) Packages in future years as they would include additional equipment along with the Annual
Private Data Subscription.

* The LPR camera alone cost is $3,150 each, therefore the cost of (6) LPR cameras at $3,150 plus the annual private data subscription at $22,500 is a total of $41,400. As a result, the total savings on
hardware plus the private data subscription when purchasing the ILP package is $6,905.

* The Police Department's goal is to reach 15 LPR Trailers which will be achieved by FY2020-21. After FY2015-16, the PD will add 2 LPR Trailers, 1 Mobile Unit, and 1 ILP Package until the goal is met.

*The mobility kit for cameras in the ILP package to be mounted onto a vehicle is $2,500. The mobility the start-up and commissioning fee is an additional $850.

*The Mobile Two Camera System is $15,370 and would require also require hosting for each camera at a cost of $500 for each of the two cameras.

*The Mobile LPR Trailers require it's own Data Service. The cost for the data service is approximately $35.01 per month from Verizon. The vehicle based system uses the data service the PD already
uses in the vehicle.
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s Vetted Security Solutions

1848 New Hampshire Blvd Saint

Petersburg, FL 33703 Office: (727)
495-6396 Cell: (901) 545-9825

Attention: Stacy Jurgens / Mark Gomes Date 9/8/2015

Project Name: |Pembroke Pines LPR Trailer Quote Number: | VS-95073 revl

PROJECT QUOTATION

We at Vetted Solutions are pleased to quote the following systems for the above referenced project:

Scope of Work:

Vetted Security Solutions proposes to provide line item quotes for (2) LPR Speed Trailers. The LPR Speed
Trailer includes all hardware listed below. It is designed to be rapidly deployed by a single officer with DOT
approved trailer body complete with running lights and easily removable hitch for the security of your unit once
deployed.

One power switch turns the entire system on and launches the software and internet connection automatically, all
the officer deploying has to do is aim the cameras and ensure he is getting good plate reads and the trailer is
ready to go for active interdiction via the included Vigilant TAS client or for retention for analytical use later on.

A micro solid state PC featuring Windows 8.1 Pro OS and UltraVNC based monitoring software makes remote
support for the trailer a breeze as communicating through the Cradlepoint Router remotely to the LEARN server
takes any interaction with normal IT infrastructure to network infrastructure, i.e. Netmotion, Inmotion, etc. out
of the equation. A guaranteed 7 day runtime on full charge makes our 2 Camera LPR Trailer an industry leader
in rapidly deployable fixed LPR solutions.

All licensing fees, start up and commissioning, installation fees, and all associated cost for setup of LEARN
account / new customer setup are included.

Also included in this quote is access to Vigilant Solutions ILP Package consisting of Private Data and Facial
Recognition Access.

Intelligence-Led Policing (ILP) from Vigilant provides you with the following tools to help you leverage
different technologies to achieve greater efficiencies in your Agency while reducing crime and improving officer
safety. ILP helps you accomplish this by providing all of these technologies in one packaged offering — at over
75% savings on average when compared to purchasing these individual items on their own!
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LEARN LPR Analytic Software: LPR data is made useful with LEARN. Easy to use, but extremely powerful,
LEARN is available to your entire agency under ILP. From the simplest of LPR Queries, to complex analytics,
LEARN will help you see LPR data in an entirely new way and bring additional cases to closure.

Unlimited Use of Vigilant LPR Data: Known to many as NVLS, Vigilant’s private LPR database is the largest
in North America with over 2 billion detections growing at over 70 million a month. Your ILP package includes
unlimited access to this LPR data via LEARN to help generate additional investigative leads.

LPR System(s): Every ILP package comes with a prescribed number of mobile or fixed LPR systems to fit the
needs of your Agency. These LPR systems can aid in real-time identification and intervention on vehicles of
interest, and will also assist in building additional investigative data for your Agency’s use inside of LEARN.

FaceSearch Facial Recognition: Every ILP package also includes a turn-key facial recognition solution that
works for agencies of all sizes. A hosted solution, FaceSearch is accessible via the web and also via Vigilant’s
Mobile Companion smartphone app. Match against Vigilant’s pre-populated face image gallery, and upload your
own mugshots for even better matching.

Mobile Companion: Vigilant’s Mobile Companion encapsulates everything about ILP. Deploy the Mobile
Companion across your entire agency so that everyone benefits from ILP. Mobile Companion allows for
scanning and querying of license plates, addition of Hot Plates, Alert Notifications, Mobile Hit Hunter and other
exclusive analytics, FaceSearch facial recognition, and more — all from your mobile device!

Qty Model # Description Line Item Extended Total

HARDWARE Portion:

Mobile LPR Trailer 2-Camera System
Software Includes:

* |ncludes CarDetector Fixed LPR Software with TAS Alert Clien

* Includes Camera control package, Hot-List Management &
reporting capabilities

* Windows 7 Pro License

Hardware Includes:

(2) |LPR-SPDTRL-WNC $25,166.70 $50,333.40
* Custom Built Battery and Equipment Enclosure w/ sliding

equipment drawer

® 4 200 aH sealed batteries
* Enclosed Box built into trailer body
* Powder-coated and oven-baked

* Solid State Micro Intel i5 PC, USB3.0, Mini HDMI, 8GB DRAM,
120GB SSD, WIN 8.1 64 Bit OS



http://vigilantsolutions.com/products/license-plate-recognition
http://vigilantsolutions.com/products/nvls
http://vigilantsolutions.com/products/cardetector-mobile-alpr
http://vigilantsolutions.com/products/cardetector-fixed-alpr
http://vigilantsolutions.com/products/facesearch_facial_recognition
http://vigilantsolutions.com/glossary/mobile-companion
http://vigilantsolutions.com/products/cardetector-mobile-alpr
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* Cradlepoint Cellular Router

* Micro Shutdown Controller

* Garmin GPS

* External Cell Antenna

* Inverter

* Programmable LED Speed Sign

* High output solar panels and solar charger

* Remote Shutdown System with Shutdown Script

(1

VS-ILP-2F-R3

Vigilant Intelligence Led Policing Package w/ Stationary LPR
Hardware (Raptor3) — Tier 3

Hardware Includes:

® Stationary Mount LPR Cameras - Quantity = 4 'Reaper' LPR
Cameras

o Power over Ethernet (POE) LPR cameras w/ Integrated
processors

o Lens configuration to be confirmed by customer at time of order

Software / Services Include:
® CarDetector Fixed LPR Software for LPR server
® | EARN Software as a Service (SaaS) including:

LEARN Data Analytic Tools

Unlimited Private LPR data Access

Hosting, data and system management of LPR data

o LEARN-Mobile Companion SmartPhone application (Android &
iPhone)
® First year Standard Service Package for hosted LPR server
access

o O O

® FaceSearch Hosted Facial Recognition
o Image gallery of up to 20,000 images

$29,500.00

$29,500.00

SOFTWARE Portion:

(1

VV-SL-1

LEARN-NVLS LPR Data Hosting Service via National
Law

Enforcement LPR Server
Vigilant Hosted/Managed Centralized LPR server via

LEARN [ Vigilant hosted/managed LEARN account
* Central repository for all LPR data acquired by each LPR

* Includes Vigilant's suite of LPR data analytics via online web
access

* Automated CarDetector software update management

* Plate searching, mapping, data mining utilities, Stakeout,
* Associate Analysis and MOAB

* Full administrative security with management auditing

®*  Plug-N-Play an unlimited number of CarDetector LPR systems

0 Requires NO server hardware, NO server maintenance

$0.00

$0.00

Install Portion:
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Vigilant End User Training for LPR Systems

* End user training for Vigilant products
o Covers all client purchased applications

(1) VSPTRNG o Includes classroom and field operation $1,500.00 $1,500.00
training
* Vigilant certified technician to visit site and
perform one training class
Vigilant System Start Up & Commissioning of 'In Field' LPR system
* Vigilant certified technician to visit customer site
) SSUPSYS-COM * Includes system start up, configuration and commissioning of LPR $250.00 $500.00
system
* Applies to 1 Fixed System
Vigilant Certified Partner Travel via Client Site Visit
(1) VS-TRVL * Vigilant certified technician to visit client site $1,000.00 $1,000.00
* Includes all travel costs for onsite support services
Delivery of 2 LPR Trailer to Pembroke Pines
¢ Includes flatbed delivery to Pembroke Pines Police
1 VS-TRL-DLVR $950.00 $950.00
Department
Hardware Cost: $79.833.40
Software Cost: $0.00
Training / Install: $3,950.00
Extended Total: $83,783.40

Proposal Notes:

1. All prices are quoted in USD and will remain firm and in effect for 120 days.

2. This Quote does not include anything outside the above stated bill of materials.

3. Complete system includes one (1) year parts and labor warranty, extended warranty options are available.
4. Connectivity is assumed cellular and requires single data plan per trailer added to the current carrier plan.

Quoted by: Ryan Barnett Phone: 901-545-9825 email: rbarnett@vettedsolution.com
LPR Trailer Quote Extended Total: $83,783.40
Accepted By: Date: P.O#
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September 4th, 2015

Mark Gomes

City of Pembroke Pines

Public Services Department, Procurement Division
13975 Pembroke Road, Pembroke Pines, FL 33027
(P): (954) 704-1259, Ext. 457 (F): (954) 437-1117

Mark,

| am very happy to hear that you are considering Vigilant Solutions as your LPR provider. Additionally, | am
pleased you are considering using Ryan Barnett and Vetted Solutions as your vendor. Ryan and Vetted are
currently our only Certified Reseller in the South Florida area and are highly recommended by both myself
and many other Vigilant Solutions clients near you.

Vigilant Solutions utilizes a tiered reseller channel for distribution of its ALPR product line. Ryan/Vetted is at
the top of our reseller chain and our only VAR (Value Added Reseller) that is certified to both sell our
technology as well as provide all startup and commissioning and training for our systems. Additionally, Vetted
is authorized to provide both Level 1 and Level 2 technical support for your department regarding the
ongoing use of our LPR.

Please feel free to contact me direct with any questions or concerns regarding Vetted Solutions’ qualifications
to meet the needs of the City of Pembroke Pines.

We look forward to serving you.

ey Sl

Greg Skelly, Regional Sales Manager
Greg.skelly@vigilantsolutions.com
C 404-664-7605
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City of Pembroke Pines, FL Pembroke Pines, Florda

33026
Agenda Request Form www.ppines.com
Agenda Number: 12.
File Number: 15-0288 File Type: Purchase Status: Passed
Version: 0 Reference: Controlling Body: City Commission
Requester: Initial Cost: $ 83,783.40 Introduced: 09/01/2015
File Name: Sole Source Purchase of LPR Cameras, Software, Final Action: 09/16/2015

Data Subscription and Mobile Trailers

Title: MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE
VIGILANT INTELLIGENCE LED POLICING PACKAGE WITH
STATIONARY LICENSE PLATE READER (LPR) HARDWARE ALONG
WITH THE PURCHASE OF TWO COMPATIBLE MOBILE LPR TRAILERS
FROM VETTED SECURITY SOLUTIONS FOR ATOTAL COST OF
$83,783.40.

Notes:

Attachments: 1. Vigilant Enterprise Service Agreement Agenda Date: 09/16/2015
2.. yetted Sec_:urity Solutions Sole Source Letter from Agenda Number: 12.
Vigilant Solutions, Inc.
3. Quote from Vetted Security Solutions Enactment Date:

Enactment Number:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
0 City Commission 09/16/2015 approve Pass

SUMMARY EXPLANATION AND BACKGROUND:
1. The City of Pembroke Pines Police Department would like to purchase License Plate
Reader (LPR) Cameras and Mobile Trailers to assist in Law Enforcement.

2. LPR Camera Systems can be mounted to mobile trailers so that the Police Department
can deploy them at various locations throughout the City. The LPR can run the vehicle's
license plate to determine if the vehicle/tag is stolen, if the registered owner is wanted, is a
sex offender, or has a suspended driver's license. All of the tags that are scanned are
stored in a database with the time and GPS location of the scan. This database can be
searched later for investigative purposes to find out additional information on a vehicle/tag
that was used in a crime among additional situations.

3. The City of Pembroke Pines Police Department has field tested the listed mobile LPR

City of Pembroke Pines, FL Page 1 Printed on 10/21/2015
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Agenda Request Form Continued (15-0288)

system for two weeks. Previously we have tested Genetec which is a system we used in the
past, L-sag and L-3.

4. During the evaluation of the Vigilant solution, the Police Department was able to:

- Locate 3 Stolen Vehicles

- Locate 23 Stolen License Plates commonly associated with stolen vehicles

- Develop two leads on suspects from two bank robberies that were previously dismissed
until new vehicle evidence proved differently.

5. The City of Pembroke Pines Police Department wishes to utilize the Vigilant LPR system
as it out performs the other systems and has the following benefits and features that the
other systems do not:

Vigilant Solutions offers a centralized hosted LPR offering eliminating any
requirements of server hardware, database expertise, and software maintenance
from the Agency. This hosted offering is made available by Vigilant in a secure data
center with full backup and redundancy. This service from Vigilant comes at no
additional cost to the Agency, and provides data storage, database optimization, and
software updates.

Vigilant Solutions owns and manages the single largest license plate recognition
(LPR) data sharing initiative, known as the National Vehicle Location Service (NVLS).
NVLS consists of over 1.2 billion LPR scans, and is growing at a rate of 35-40 million
monthly. This extensive LPR data set provides intangible value from an investigative
perspective.

Vigilant Solutions offers an exclusive feature known as the Mapping Alert Service
(MAS). MAS enables the Agency to leverage the data sharing initiative of NVLS to
match ALL available LPR data against Agency hotlists and provide "hits" on a map
interface with agency-customizable icons. This can be used both to locate vehicles
of interest, and also to visualize criminal "hot-spots" for predictive policing efforts.

Vigilant Solutions offers an exclusive smartphone application known as the Mobile
Companion. Available for both iPhone and Android devices, the Mobile Companion
allows for an agency user to capture license plate images for checking against
agency hotlists, contribute plate reads to NVLS, and also perform queries against
collected data. This is ideal for special events, bike rallies, and officers on foot patrol.

Vigilant Solutions is the only vendor to provide the ability to administer software
updates to field installed mobile LPR systems directly from the back-office. Software
updates from Vigilant are made available to Agency Managers in LEARN, and can
then be pushed out to vehicles in the field via standard LEARN server-to-vehicle
communications. This feature saves time for the Agency in administering field
software updates.

Vigilant Solutions offers an exclusive feature known as Stakeout allowing for multiple
points of interest to be defined on a map, with corresponding geo-zones and
times/dates, for the location of "common plates" that are seen in more than one of the
locations of interest. This feature allows for investigations into pattern crimes

City of Pembroke Pines, FL Page 2 Printed on 10/21/2015
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Agenda Request Form Continued (15-0288)

(robberies, burglaries, sex offenses, etc) for generating leads into the identification of
serial offenders and the identification of associated members of organized criminal
enterprises.

6. The Vigilant LPR System's database is linked nationally with other law enforcement
agencies so that staff can also see the tags scanned by these other agencies; including:

- City of Hollywood

- City of Coral Springs

- Miami Dade PD

- Miami PD

- Miami Beach PD

- Fort Lauderdale PD

- City of Doral

- 18 other agencies around the state of Florida

7. Vetted Security Solutions is the sole source/certified reseller of Vigilant Solution products
in the South Florida area and the City of Pembroke Pines Police Department would like to
purchase the following items:

Qty. Description Unit Price Total Cost
1 Vigilant Intelligence Led Policing Package $ 29,500.00 $29,500.00
2 Mobile LPR Trailer 2-Camera System 25,166.70 50,333.40
1 Installation, Training, Start-up , Delivery, etc. 3,950.00 3,950.00
1 Hosting and Software Maintenance (Year 1) Included Included
1 Private Data Subscription (Year 1) Included Included
$83,783.40

The Vigilant Intelligence Led Policing Package comes with four (4) License Plate Reader
Cameras, a data subscription to a license plate database and facial recognition program.
Each of the mobile LPR trailers use two cameras, therefore there will be two full Mobile LPR
Trailer Camera Systems that will be utilized by the Police Department as a result of this
purchase.

8. In addition to the initial purchase, after the first year of service, the City also has the
option to continue purchasing the Annual Hosting and Software Maintenance along with the
Annual Private Data Subscription as described below:

(A) Annual Hosting and Software Maintenance - Hosting of the data and software
updates, tech support, bug fixes and user requested developmental changes. The annual
cost depends on the number of cameras that the City would have, as there is a charge per
camera that is dependent on the total number of cameras owned. In this case, the total
annual cost would be $2,000 ($500 per camera for the four (4) cameras that the City is
proposing to purchase).

(B) Annual Private Data Subscription - Vigilant Solutions Private Data has over 4
billion license plate reads nationwide and the FaceSearch Facial Recognition program has
over 3 million booking photos from the State of Florida. The annual cost is based on a tiered
pricing system that is dependent on the size of the agency. In this case, the total annual
cost would be $22,500.

9. In lieu of purchasing the Annual Private Data Subscription for $22,500, the Police

City of Pembroke Pines, FL Page 3 Printed on 10/21/2015
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Agenda Request Form Continued (15-0288)

Department would like to purchase an additional (ILP) Package next year at a cost of
$29,500 as the package would provide the same equipment that we are purchasing this
year, along with the Annual Private Data Subscription.

10. Request City Commission to approve the sole source purchase of the Vigilant
Intelligence Led Policing Package with Stationary License Plate Reader (LPR) Hardware
along with the purchase of two compatible mobile LPR Trailers from Vetted Security
Solutions for a total Cost of $83,783.40.

Item has been reviewed by the Commission Auditor and approved for the Agenda.
FINANCIAL IMPACT DETAIL:

a) Initial Cost: $83,783.40

b) Amount budgeted for this item in Account No: $83,850 available in
1-521-3001-64400 - Other Equipment

c) Source of funding for difference, if not fully budgeted: Not applicable

d) 5 year projection of the operational cost of the project: The annual cost for future
years increases by the Annual Hosting and Software Maintenance costs for each existing
camera. The annual hosting and software maintenance cost is $500 per camera (1-14
cameras), $425 per camera (15-30 cameras), $375 per camera and (31-60 cameras). In
addition, each future year includes the cost to purchase an additional Vigilant Intellligence
Policing Package which includes the renewed Private Data Subscription and four additional
cameras to be mounted on patrol cars.

Current FY Year 2 Year 3 Year 4 Year 5
Revenues $0 $0 $0 $0 $0
Expenditures $83,783.40 $31,500 $35,500.00 $37,500.00 $36,300.00
Net Cost $83,783.40 $31,500 $35,500.00 $37,500.00 $36,300.00

e) Detail of additional staff requirements: Not Applicable.

City of Pembroke Pines, FL Page 4 Printed on 10/21/2015
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City of Pembroke Pines

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and other
good and valuable consideration, the receipt of which are hereby acknowledged, the parties hereto

agree as follows:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and

correct and incorporated herein by this reference.

SECTION 2. Section III(A), entitled “Term” of the Original Agreement is hereby revised

as follows:

A. Term. The initial-term of this Agreement shall expire on January 16, 2018-isfer
one—{(H—yearbeginning—on—the Effective Date(the "Initial Term'), unless earlier
terminated as provided herein. Sixty (60) days prior to the expiration of the Initial
Term and each subsequent Service Period, Vigilant will provide Affiliate with an
invoice for the Service Fee due for the subsequent twelve (12) month period (each
such period, a "Service Period"). This Agreement and the Enterprise License granted
under this Agreement will be extended for a Service Period upon Affiliate's payment
of that Service Period’s Service Fee, which is due 30 days prior to the expiration of
the-Initial Term-orthe existing Service Period;-as-the-ease-may-be. Pursuant to Section
VHE X below, Affiliate may also pay in advance for more than one Service Period.

SECTION 3. Section X(B), entitled “Service Fee” of the Original Agreement is hereby
revised as follows:

B. Service Fee. Payment of each Service Fee entitles Affiliate to all rights granted
under this Agreement, including without limitation, use of the Software Products for
the relevant Service Period, replacement of CLKs, and access to the updates and
releases of the Software Products and associated equipment driver software to allow
the Software Products to remain current and enable the best possible performance.
The annual Service Fee due for a particular Service Period is based on the number of
current Vigilant issued CLK's at the time of Service Fee invoicing, and which will be
used by Affiliate in the upcoming Service Period. A schedule of annual Service Fees
is shown below:

Annual Service Fee Schedule (multiplied by number of CLK’s Issued)

Total# of CLK's under this ESA

0-14 CLK's

15-30 CLK's

31-60 CLK's

Over 60

Basic Service

$500.00

$425.00

$375.00

$250.00

Standard (Option# 1)

$725.00

$615.00

$540.00

$365.00

| LP Subscriber CLK Renewal Fees

$500.00

$425.00

$375.00

$250.00

Page 2 of 4
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Exhibtit A

Exhibit A: Option # 2 ILP Tier Package Components

Part # Item Description

VS-ILP-1M2RE / VS-ILP-1M2R3 ILP Mcbkile Bundle for Agencies of Up to 100 Sworn Includes:
- Agency license for LEARN SaaS

- Unlimited access to private LPR data

- One (1) 3-camera mobile LPR system

- First year of Basic and Standard Service Packages

- LEARN-Mabile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 5,000 images

VS-ILP-1F2RE / VS-ILP-1F2R3 ILP Fixed Bundle for Agencies of Up to 100 Sworn Includes:
- Agency license for LEARN SaaS

- Unlimited access to private LPR data

- Three (3) fixed camera LPR systems

- First year of Basic and Standard Service Packages

- LEARN-Mobile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 5,000 images

VS-ILP-2M2RE / VS-ILP-2M2R3 ILP Mobile Bundle for Agencies of 51 to 200 Sworn Includes:
- Agency license for LEARN Saa$

- Unlimited access to private LPR data

- Two (2} 3-camera mobile LPR system

- First year of Basic and Standard Service Packages

- LEARN-Mobile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 20,000 images
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VS-ILP-2F2RE / VS-ILP-2F2R3

ILP Fixed Bundle for Agencies of 51 to 200 Sworn Includes:
- Agency license for LEARN SaaS

- Unlimited access to private LPR data

- Six (6) fixed camera LPR systems

- First year of Basic and Standard Service Packages

- LEARN-Mobile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 20,000 images

VS-ILP-3M2RE / VS-ILP-3M2R3

ILP Mobile Bundle for Agencies of 201 to 700 Sworn Includes:
- Agency license for LEARN Saa$

- Unlimited access to private LPR data

- Four {4) 3-camera mobile LPR system

- First year of Basic and Standard Service Packages

- LEARN-Mohile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 50,000 images

VS-ILP-3F2RE / VS-ILP-3F2R3

ILP Fixed Bundle for Agencies of 201 to 700 Sworn Includes:
- Agency license for LEARN Saa$

- Unlimited access to private LPR data

- Twelve {12) fixed camera LPR systems

- First year of Basic and Standard Service Packages

- LEARN-Mobile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 50,000 images

VS-ILP-4M2RE / VS-ILP-4M2R3

ILP Mobile Bundle for Fusion Centers and Agencies of 701 to 2000 Sworn
Includes:

- Agency license for LEARN Saa$

- Unlimited access to private LPR data

- Five {5) 3-camera mobile LPR system

- First year of Basic and Standard Service Packages

- LEARN-Mobile Companion

- Mobife Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 100,000 images
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VS-ILP-4F2RE / VS-ILP-4F2R3

ILP Fixed Bundle for Fusion Centers and Agencies of 701 to 2000 Sworn
Includes:

- Agency license for LEARN Saa$S

- Unlimited access to private LPR data

- Fifteen {15) fixed camera LPR systems

- First year of Basic and Standard Service Packages

- LEARN-Mobile Companion

- Mobile Hit Hunter

- Agency license for FaceSearch

- Image gallery up to 100,000 images
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City of Pembroke Pines, FL Pembroke Pines, Florda

33026
Agenda Request Form www.ppines.com
Agenda Number: 1.
File Number: 16-0082 File Type: Purchase Status: Passed
Version: 0 Reference: Controlling Body: City Commission
Requester: Initial Cost: $ 137,953.00 Introduced: 03/01/2016
File Name: Sole Source Purchase of LPR Cameras, Software, Final Action: 05/04/2016
Data Subscription and Mobile Trailers
Title: MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE
VIGILANT INTELLIGENCE-LED POLICING (ILP) PACKAGE WITH
STATIONARY LICENSE PLATE READER (LPR) HARDWARE, THREE
COMPATIBLE MOBILE LPR TRAILERS, AND ONE MOBILE LPR
3-CAMERA SYSTEM FROM VETTED SECURITY SOLUTIONS FOR A
TOTAL COST OF $137,953.
Notes:
Attachments: 1. Quote from Vetted Security Solutions Agenda Date: 05/04/2016

2. Vetted Security Solutions Sole Source Letter from
Vigilant Solutions, Inc.

3. Annual Cost Options Enactment Date:
4. Annual Cost Summary

5. 1st Amendment to Enterprise Service Agreement -
Vigilant Solutions, Inc

6. Enterprise Service Agreement - Vigilant Solutions,
Inc.

7. Agenda (2015-09-16)

Agenda Number: 1.

Enactment Number:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return  Result:

sion:

Date:

0 City Commission 05/04/2016 approve Pass

SUMMARY EXPLANATION AND BACKGROUND:

1. On September 16, 2015, the City Commission approved the sole source purchase of the
Vigilant Intelligence Led Policing Package with Stationary License Plate Reader (LPR)
Hardware along with the purchase of two compatible mobile LPR trailers from Vetted

Security So

2. The City

lutions for a total cost of $83,783.40.

of Pembroke Pines Police Department would like to purchase an additional

Vigilant Intelligence Led Policing Package for the 2015-16 fiscal year, along with stationary
LPR hardware, and three compatible mobile LPR trailers. In addition to the equipment and
package that was bought last year, the Police Department would also like to purchase one

City of Pembroke Pines, FL Page 1 Printed on 5/5/2016
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Agenda Request Form Continued (16-0082)

Mobile LPR 3-Camera System to assist in Law Enforcement and help achieve greater
efficiencies, reduce crime, and better serve the citizens.

3. Different from the Mobile LPR Trailers, the Mobile LPR 3-Camera System (which is
vehicle based) allows the Police Department to read tags while on the move through
neighborhoods, parking lots, etc. since it is mounted on a police vehicle in lieu of a trailer
that has been positioned at a fixed location. The Mobile LPR Trailer, though it can be
moved from location to location, must be stationary while operational. The Mobile LPR
3-Camera System will give the Police Department more flexibility and a wider area of
coverage.

4. Vetted Security Solutions is the sole source/certified reseller of Vigilant Solution products
in the South Florida area and the City of Pembroke Pines Police Department would like to
purchase the following items:

Qty. Description Unit Price Total Cost

1 Vigilant Intelligence-Led Policing Package* $34,495.00 $ 34,495.00
Mobile LPR Trailer 2-Camera System** $26,400.00 $ 79,200.00
Mobile LPR 3-Camera System $17,808.00 $ 17,808.00
Installation, Training, Start-up, Delivery, etc. $ 4,950.00 $ 4,950.00

Hosting/Maint. for the Mobile LPR 3-Camera System (Per Camera)$ 500.00 $ 1,500.00

Hosting/Maint. for the Hardware Provided by ILP Package (1 Year) Included Included

Private Data Subscription (1 Year) Included Included
$137,953.00

JEE G U @ TR U W g% )

*In the previous purchase, the Vigilant Intelligence Led Policing Package came with four
(4) License Plate Reader Cameras, a data subscription to a license plate database and
facial recognition program, however the new package comes with six (6) License Plate
Reader Cameras instead of four (4). As a result, the price has increased from $29,500 to
$34,495.

**Each of the mobile LPR trailers uses two (2) cameras, therefore there will be three (3)
full Mobile LPR Trailer Camera Systems that will be utilized by the Police Department as a
result of this purchase. The price per trailer has also gone up from $25,166.70 to $26,400.
The cost adjustment is due to increased functionality, including an upgrade to the computer
and the addition of remote monitoring system that monitors battery levels and solar input
voltage. Vetted Security Solutions provided this upgrade free of charge in the previous
purchase, as they quoted the product prior to upgrading their entire line and as a result
honored their quoted price.

5. As a result of this purchase, the new Vigilant Intelligence Led Policing Package will
extend the City's existing data subscription to Vigilant's license plate database and facial
recognition program, for an additional year, to January 16, 2018. Without the purchase of
the Vigilant Intelligence Led Policing Package, it would cost the City $22,500 to subscribe for
an additional year of Vigilant's license plate database and facial recognition program.

6. After the expiration of the existing data subscription along with the hosting and
maintenance services, the City will have the option to continue purchasing:

City of Pembroke Pines, FL Page 2 Printed on 5/5/2016
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Agenda Request Form Continued (16-0082)

(A) Annual Hosting and Software Maintenance - Hosting of the data and software
updates, tech support, bug fixes and user requested developmental changes. The annual
cost depends on the number of cameras that the City would have, as there is a charge per
camera that is dependent on the total number of cameras owned. In this case, the total
annual cost would be $6,500 ($500 per camera for the four cameras that the City purchased
last year, and the nine cameras the City is proposing to purchase this year)

(B) Annual Private Data Subscription - Vigilant Solutions Private Data has over four
billion license plate reads nationwide and the FaceSearch Facial Recognition program has
over three million booking photos from the State of Florida. The annual cost is based on a
tiered pricing system that is dependent on the size of the agency. In this case, the total
annual cost would be $22,500.

7. The Police Department's goal is to reach a total of fifteen (15) Mobile LPR Trailer
2-Camera Systems over the next five (5) years.

8. In lieu of purchasing the Annual Private Data Subscription for $22,500 in the future years,
the Police Department would like to purchase an additional ILP package, at a cost of
$34,495, as the package would provide six (6) Raptor3 cameras along with the Annual
Private Data Subscription. In addition, the Police Department plans to purchase two (2)
compatible Mobile LPR trailers at a cost of $26,400 each along with a Mobility Kit at a cost
of $2,500, to mount the six (6) cameras that are included with the ILP package. The Police
Department will continue with this planned course of action until their goal of fifteen (15)
Mobile LPR Trailer 2-Camera Systems is met.

9. Request City Commission to approve the sole source purchase of the Vigilant
Intelligence Led Policing (ILP) package with stationary license plate reader (LPR) hardware,
three compatible mobile LPR trailers, and one mobile LPR 3-camera system from Vetted
Security Solutions for a total cost of $137,953.

Item has been reviewed by the Commission Auditor and approved for the Agenda.
FINANCIAL IMPACT DETAIL:

a) Initial Cost: $137,953.

b) Amount budgeted for this item in Account No: $137,953 available in
1-521-3001-64400 - Other Equipment.

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 5 year projection of the operational cost of the project: The annual cost for future
years increases by the Annual Hosting and Software Maintenance costs for each existing
camera. The annual hosting and software maintenance cost is $500 per camera (1-14
cameras), $425 per camera (15-30 cameras), and $375 per camera (31-60 cameras). In
addition, each future year includes the cost to purchase an additional Vigilant Intelligence
Policing Package which includes the renewed Private Data Subscription along with the
additional hardware.

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Revenues $0 $0 $0 $0 $0
Expenditures $137,953 $100,545 $102,120 $104,670 $105,670
Net Cost $137,953 $100,545 $102,120 $104,670 $105,670
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Note - The total above does not include monthly cost for wireless data services, which is
approximately $35 per month, per trailer.

e) Detail of additional staff requirements: Not Applicable.
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City of Pembroke Pines, FL Pembroke Pines, Florda

33026
Agenda Request Form www.ppines.com
Agenda Number: 3.
File Number: 16-0458 File Type: Purchase Status: Passed
Version: 0 Reference: Controlling Body: City Commission
Requester: Initial Cost: $ 111,115.00 Introduced: 11/22/2016
File Name: Sole Source Purchase of LPR Cameras, Software, Final Action: 01/11/2017

Data Subscription and Mobile Trailers

Title: MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF THE
VIGILANT INTELLIGENCE-LED POLICING (ILP) PACKAGE WITH
STATIONARY LICENSE PLATE READER (LPR) HARDWARE, TWO
COMPATIBLE MOBILE LPR TRAILERS, ONE MOBILE LPR 2-CAMERA
SYSTEM , AND ONE MOBILITY KIT FROM VETTED SECURITY
SOLUTIONS FOR ATOTAL COST OF $111,115.

Notes:
Attachments: 1. Quote from Vetted Security Solutions Agenda Date: 01/11/2017
2.. \_/etted Sec_urity Solutions Sole Source Letter from Agenda Number: 3.
Vigilant Solutions, Inc.
3. Annual Cost Options Enactment Date:

4. Annual Cost Summary

5. 2nd Amendment to Enterprise Service Agreement
6. 1st Amendment to Enterprise Service Agreement
7. Original Enterprise Service Agreement

8. Agenda (2016-05-04)

9. Agenda (2015-09-16)

Enactment Number:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
0 City Commission 01/11/2017 approve Pass

Aye: 5 Mayor Ortis, Vice Mayor Shechter, Commissioner Castillo, Commissioner
Schwartz and Commissioner Siple
Nay: 0

City of Pembroke Pines, FL Page 1 Printed on 1/12/2017
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Agenda Request Form Continued (16-0458)

SUMMARY EXPLANATION AND BACKGROUND:

1. On September 16, 2015, the City Commission approved the sole source purchase of the
Vigilant Intelligence-Led Policing Package with Stationary License Plate Reader (LPR)
Hardware along with the purchase of two compatible mobile LPR trailers from Vetted
Security Solutions for a total cost of $83,783.40.

2. On May 4, 2016, the City Commission approved the sole source purchase of an
additional Vigilant Intelligence-Led policing (ILP) package with Stationary License Plate
Reader (LPR) hardware, three compatible mobile LPR trailers, and one mobile LPR
3-camera system from Vetted Security Solutions for a total cost of $137,953.

3. The City of Pembroke Pines Police Department would like to purchase an additional
Vigilant Intelligence-Led Policing Package for the 2016-17 fiscal year, along with stationary
LPR hardware, two compatible mobile LPR trailers, one mobile LPR 2-camera system, and
one mobility kit.

4. Vetted Security Solutions is the sole source/certified reseller of Vigilant Solution products
in the South Florida area and the City of Pembroke Pines Police Department would like to
purchase the following items:

Qty. Description Unit Price Total Cost
1 Vigilant Intelligence-Led Policing Package* $34,495.00 $34,495.00
2 Mobile LPR Trailer 2-Camera System** $26,400.00 $52,800.00
1 Mobile LPR 2-Camera System*** $15,370.00 $15,370.00
1 Installation, Training, Start-up, Delivery, etc. $ 5,100.00 $ 5,100.00
1 Upgrade to Mobility Kit for Mobile Units**** $ 2,500.00 $ 2,500.00
1 Hosting/Maint. for the Mobile LPR 2-Camera System (Per 2 Cameras) $ 850.00 $ 850.00
1 Hosting/Maint. for the Hardware Provided by ILP Package (1 Year) Included Included
1 Private Data Subscription (1 Year) Included Included
$111,115.00

*The Vigilant Intelligence Led Policing Package (ILP) comes with six (6) License Plate
Reader Cameras, a data subscription to a license plate database and facial recognition
program.

**Each of the mobile LPR trailers uses two (2) cameras, therefore there will be two (2) full
Mobile LPR Trailer Camera Systems that will be utilized by the Police Department as a
result of this purchase.

***The Mobile LPR 2-Camera System (which is vehicle based) allows the Police
Department to read tags while on the move through neighborhoods, parking lots, etc. since it
is mounted on a police vehicle in lieu of a trailer that has been positioned at a fixed location.

****The two remaining cameras from the Vigilant Intelligence Led Policing Package (ILP)
will also be mounted to a vehicle using the mobility kit.

5. As a result of this purchase, the new Vigilant Intelligence Led Policing Package will

City of Pembroke Pines, FL
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Agenda Request Form Continued (16-0458)

extend the City's existing data subscription to Vigilant's license plate database and facial
recognition program, for an additional year, to January 16, 2019. Without the purchase of
the Vigilant Intelligence Led Policing Package, it would cost the City $22,500 to subscribe for
an additional year of Vigilant's license plate database and facial recognition program.

6. After the expiration of the existing data subscription along with the hosting and
maintenance services, the City will have the option to continue purchasing:

(A) Annual Hosting and Software Maintenance - Hosting of the data and software
updates, tech support, bug fixes and user requested developmental changes. The annual
cost depends on the number of cameras that the City would have, as there is a charge per
camera that is dependent on the total number of cameras owned. In this case, the total
annual cost would be $8,925 ($425 per camera for the four (4) cameras that the City
purchased in 2015, the nine (9) cameras the City purchased in 2016, and the eight (8) new
cameras being requested by the City to purchase now.)

(B) Annual Private Data Subscription - Vigilant Solutions Private Data has over four
billion license plate reads nationwide and the FaceSearch Facial Recognition program has
over three million booking photos from the State of Florida. The annual cost is based on a
tiered pricing system that is dependent on the size of the agency. In this case, the total
annual cost would be $22,500.

7. The Police Department's goal is to reach a total of fifteen (15) Mobile LPR Trailer
2-Camera Systems by the end of FY 2020-2021.

8. In lieu of purchasing the Annual Private Data Subscription for $22,500 in the future years,
the Police Department would like to purchase an additional ILP package, at a cost of
$34,495, as the package would provide six (6) Raptor3 cameras along with the Annual
Private Data Subscription. In addition, the Police Department plans to purchase two (2)
compatible Mobile LPR trailers at a cost of $26,400 each, and one mobility kit at a cost of
$2,500, to mount the six (6) cameras that are included with the ILP package. The Police
Department also plans to purchase one mobile LPR 2-Camera System at a cost of $15,370.
The Police Department will continue with this planned course of action until their goal of
fifteen (15) Mobile LPR Trailer 2-Camera Systems is met.

9. Request City Commission to approve the sole source purchase of the Vigilant
Intelligence Led Policing (ILP) package with stationary license plate reader (LPR) hardware,
two compatible mobile LPR trailers, one mobile LPR 2-camera system, and one mobility kit
from Vetted Security Solutions, and one mobility kit for a total cost of $111,115.

Item has been reviewed by the Commission Auditor and approved for the Agenda.
FINANCIAL IMPACT DETAIL:

a) Initial Cost: $111,115.

b) Amount budgeted for this item in Account No: $111,115 available in
1-521-3001-64400 (Other Equipment)

c) Source of funding for difference, if not fully budgeted: Not Applicable.

d) 5 year projection of the operational cost of the project: The annual cost for future
years increases by the Annual Hosting and Software Maintenance costs for each existing
camera. The annual hosting and software maintenance cost is $500 per camera (1-14

City of Pembroke Pines, FL Page 3 Printed on 1/12/2017
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Agenda Request Form Continued (16-0458)

cameras), $425 per camera (15-30 cameras), and $375 per camera (31-60 cameras). In
addition, each future year includes the cost to purchase an additional Vigilant Intelligence
Policing Package which includes the renewed Private Data Subscription along with the
additional hardware.

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Revenues $0 $0 $0 $0 $0
Expenditures $111,115 $111,115 $111,015 $111,015 $111,015
Net Cost $111,115 $111,115 $111,015 $111,015 $111,015

e) Detail of additional staff requirements: Not Applicable

City of Pembroke Pines, FL Page 4 Printed on 1/12/2017
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City of Pembroke Pines

Original Agreement; and,

WHEREAS, on January 11,2017, the CITY approved an additional purchase of the Vigilant

Intelligence-Led Policing Package with stationary License Plate Reader (LPR) hardware and two
compatible mobile LPR trailers, one mobile LPR 2-Camera system, and one mobility kit from Vetted
Security Solutions; and,

WHEREAS, the PARTIES desire to amend the Original Agreement to extend term of the

agreement for an additional year terminating January 16, 2019, and,

WITNESSETH

NOW, THEREFORE, for and in consideration of the sum of the mutual covenants and other

good and valuable consideration, the receipt of which are hereby acknowledged, the parties hereto
agree as follows:

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and
correct and incorporated herein by this reference.

SECTION 2. Section III(A), entitled “Term” of the Original Agreement is hereby repealed
and replaced with the following:

A. Term. The term of this Agreement shall expire on January 16, 2019, unless earlier
terminated as provided herein. Sixty (60) days prior to the expiration of the Term and
each subsequent Service Period, Vigilant will provide Affiliate with an invoice for the
Service Fee due for the subsequent twelve (12) month period (each such period, a
"Service Period"). This Agreement and the Enterprise License granted under this
Agreement will be extended for a Service Period upon Affiliate’s payment of that
Service Period’s Service Fee, which is due 30 days prior to the expiration of the
existing Service Period. Pursuant to Section X below, Affiliate may also pay in
advance for more than one Service Period.

SECTION 3. In the event of any conflict or ambiguity by and between the terms and
provisions of this Second Amendment, the First Amendment, and the Original Agreement,
the terms and provisions of this amendment shall control to the extent of any such conflict or

ambiguity.

SECTION 4. The Parties agree that in all other respects the Original Agreement, as amended
by the First Amendment, and this Second Amendment, shall remain in full force and effect,
except as specifically modified herein.

SECTION 5. Each Exhibit referred to in the Original Agreement, except as repealed herein,

forms an essential part of this Agreement. The exhibits, if not physically attached, should be
treated as part of this Agreement and are incorporated herein by reference.

Page 2 of 3
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CALIFORNIA ALL- PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this cettificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )

County of ALMW
Oon //5/7’0’:% before me, L/‘;“M"/ .S'()Wﬁ'ﬁ:‘ "lo‘wﬁ‘y/@éfd

Date Here insert Name and Title of the Officer
personally appeared \j’A"‘"fé S \—l GcI-Oﬂ/ A
______/———\_Ni"e,@ of Signer(gf _

who proved to me on the basis of satisfactory evidence to be the persor}(z)’ whose name(g] is/are—
subscribed to the within instrument and acknowiedged to me that hedshedthey executed the same in
his/herithelr authorized capacityfied], and that by his/kerdkelr signaturefsf on the instrument the persog,ﬂ,
or the entity upon behalf of which the person,ua) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and cfficial seal.

Signature //-—j / S«% "4/‘;‘?27"7’

Jlgnature of Notary Public
(et F

0TRSO RGOSR s
Notary Public - Galifornia
Alameda County

§ VIMAL P SOLANKI
:5: My Comm. Expires Aug 8, 2019
=

ETHHHHR M TTITHS

Commission # 2119115
mmumnun:unmsmmnm|||||||||||||m|||||||nmm TR

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or

fraudulent reattachment of this form to an unintended document S PTE mé_gg,wézzg

‘ 2
Description of Attached Document séé;%ﬂm 70 77 J:(}" oL et BLKE MS

Title or Type of Docume t__AND S E LT LAt T seca,/‘.zz»-e_s
Document Date: s /fzo/ ‘:? Number of Pages:
Signer(s) Other Than Named Above: o (2

Capacity{ies) Clajmed by Signer(s) /{3
Signer's Name: \Jn}a"’féﬁ Jd WPM Signer's Name: b /

$-Corporate Officer — Title(s): _ (D TROLLLL (1 Corporate Officer — Title(s): (¥

{J Partner — O Limited {1 General O Partner — O Llimited [ General

O Individual [J Attorney in Fact [ Individual imrfact

[ Trustee U Guardian or Conservator ] Trustee ian or Conservator
O Other: O Cther:

Sig ér)ls Representlg? I/W Siwesenting:

©2015 Natlonal Notary Association * www. NatmnalNotary org + 1-800-US NOTARY {1-800-876- 6827) Item #590?7
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