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Business Plan 

We Love Pembroke Pines, Inc. 
Executive Summary 

We Love Pembroke Pines, Inc. is a nonprofit organization that mobilizes volunteers to 
improve neighborhoods, support elderly and disabled residents, engage local youth, and 
collaborate on special projects with city departments. Governed by the Pembroke Pines 
City Commission and managed by volunteers supervised by City staff, the organization 
relies on community fundraising to sustain its activities. Clear communication and 
effective volunteer management ensure meaningful community involvement, helping 
residents directly contribute to improving the city’s quality of life. 

Mission Statement 

"To mobilize volunteers and resources, foster community pride and improve the quality of 
life for residents of Pembroke Pines." 

Vision Statement 

"A city where every resident actively contributes to the well-being and prosperity of our 
shared community." 
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I. Objectives 

1. Coordinate Community Clean-Up and Humanitarian Assistance: 

o Organize neighborhood beautification efforts, including landscaping and 
general community enhancement projects. 

o Provide outreach assistance to residents, particularly elderly and 
disabled community members, through approved volunteer initiatives. 

2. Facilitate Volunteer Engagement and Youth Involvement: 

o Develop strong partnerships with local high schools to recruit student 
volunteers, assisting them in earning community service hours and 
developing leadership skills. 

o Provide comprehensive volunteer training and mentorship under the 
supervision of City staff to ensure safe and rewarding volunteer 
experiences. 

3. Support Special Projects Identified by City Departments: 

o Collaborate closely with the City's Code Enforcement, Recreation and 
Cultural Arts, Police, and Fire Departments to identify, plan, and execute 
targeted community projects. 

o Leverage volunteer efforts to support departmental initiatives such as 
neighborhood safety campaigns, public awareness programs, and 
emergency preparedness activities. 

II. Programs and Services 

1. Community Beautification Program 

o Engages residents in landscaping and community enhancement 
activities, improving neighborhood aesthetics and environmental quality. 

2. Community Outreach and Humanitarian Assistance 

o Providing volunteer support to elderly and disabled residents. 

 

 



DRAFT 

3 | P a g e  
 

3. Youth Volunteer Engagement Initiative 

o Offers structured volunteer opportunities for high school students, 
supporting community service requirements and fostering leadership 
skills. 

4. City Department Special Projects 

o Collaborates with city departments to execute volunteer-driven projects, 
including neighborhood safety campaigns, community education, and 
emergency preparedness efforts. 

 

III. Governance and Management Structure 

1. Board of Directors 

The governance of the organization is vested in a Board of Directors composed 
exclusively of the Pembroke Pines City Commission. This governance model 
ensures alignment with citywide objectives, transparency in operations, and 
accountability to Pembroke Pines residents. 

Current Board Composition: 

o Mayor and Commissioners of the City of Pembroke Pines serve as voting 
directors. 

o Board responsibilities include strategic direction, financial oversight, 
policy development, and approval of organizational initiatives. 

Roles and Responsibilities of the Board: 

o Ensure the organization's actions align with its mission, vision, and 
objectives. 

o Oversee organizational activities and ensure compliance with all 
applicable laws and regulations. 

o Approve annual budgets, fundraising initiatives, and strategic plans. 

o Ensure transparent communication of organizational achievements and 
financial stewardship to the community. 
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2. Volunteer-Based Management Structure 

Operational management of We Love Pembroke Pines, Inc. is provided by 
volunteers, organized and supervised directly by qualified staff members from 
the City of Pembroke Pines. This structure leverages existing city expertise to 
guide volunteer initiatives effectively and ensures alignment with city policies 
and procedures. 

3. Meetings and Decision-Making 

o The Board of Directors meets regularly in public sessions to review 
organizational performance, set strategic priorities, and approve 
organizational activities and budgets. 

o Meetings are held in compliance with organizational bylaws, ensuring 
transparency and accountability to the public. 

 

IV.  Volunteer Management Plan 

Volunteers are central to the success of We Love Pembroke Pines, Inc. Our volunteer 
management plan emphasizes structured recruitment, thorough training, effective 
oversight, and meaningful recognition, ensuring a positive, safe, and impactful experience 
for all participants. 

1. Recruitment and Retention 

o Establish partnerships with local high schools, civic groups, faith-based 
institutions, and community organizations to recruit a diverse volunteer 
base. 

o Develop targeted outreach campaigns to attract volunteers across all 
demographics, promoting civic pride and community engagement. 

2. Training and Development 

o Conduct training sessions led by City staff to prepare volunteers for their 
roles. 
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3. Supervision and Safety 

o Implement clear safety guidelines and risk management procedures to 
minimize liability and maintain a secure environment for volunteers and 
residents. 

4. Recognition and Engagement 

o Organize regular recognition events and incentives to honor volunteer 
contributions and celebrate their impact on the community. 

o Maintain open communication with volunteers, encouraging continuous 
engagement and feedback to enhance volunteer satisfaction and 
retention. 

V. Fundraising and Financial Management 

A. Fundraising Strategy 

1.  Community Events 

o Host annual fundraising events, such as an annual golf tournament, 
sponsored by local businesses to maximize community participation and 
minimize costs. 

 

2. Grants 

o Pursue grants from foundations and government agencies supporting 
community improvement, civic engagement, and youth programs. 

3. Individual Donations 

o Conduct annual giving campaigns targeting residents, local businesses, 
and former volunteers, clearly communicating the impact of 
contributions. 

4. Corporate Partnerships 

o Establish sponsorship agreements with local companies, providing 
public recognition of their community support. 

B. Financial Management and Oversight 

1. Budgeting and Financial Planning 
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o Prepare and maintain a detailed annual budget approved by the Board of 
Directors, reflecting planned income sources and projected expenditures 
clearly linked to organizational priorities. 

o Regularly monitor and report actual expenditures against budgeted 
amounts to ensure adherence and fiscal responsibility. 

VI. Marketing and Communication Plan 

1. Strategic Communication Objectives 

o Enhance community awareness of the organization’s programs, 
initiatives, and impacts. 

o Increase volunteer participation and retention rates through targeted 
communication. 

o Foster long-term relationships with community partners, donors, and 
local stakeholders. 

2. Target Audience Identification 
 
A. Residents of Pembroke Pines: 

o Increase community involvement by promoting volunteer opportunities 
and showcasing local impacts. 

B. Youth and High School Students: 

o Engage students through targeted communication about community 
service opportunities and youth leadership initiatives. 

C. Local Businesses and Corporate Sponsors: 

o Develop strategic partnerships through clear communication of mutual 
benefits and sponsorship opportunities. 

D. Community and Faith-Based Organizations: 

o Strengthen relationships through regular collaborative communication 
and joint promotional efforts. 
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3. Community-Based Communication 
 
A. Flyers, Posters, and Other Signage: 

o Place visually appealing, informative posters and signage in community 
centers, schools, libraries, local businesses, and City facilities. 

B. Community Events and Booths: 

o Host booths at local events, festivals, and public gatherings to directly 
engage with the community, share information, and recruit volunteers. 

VII. Operational Plan 

1. Facilities and Resources 

o Utilize existing City facilities for administrative meetings, volunteer 
orientations, and training sessions. 

o Leverage community spaces, including parks, recreation centers, and city 
properties, for hosting events and community service projects. 

 

2. Volunteer Coordination 

o City staff members serve as volunteer coordinators responsible for 
scheduling, task assignments, training, and supervision of volunteer 
efforts. 

o Develop and maintain an accessible volunteer database, tracking 
volunteer interests, availability, participation history, and recognition 
details. 

3. Project Management 

o Clearly define roles, responsibilities, and timelines for each community 
project or event. 

o Regularly evaluate project progress through meetings, status updates, 
and post-project reviews, ensuring objectives are met and community 
benefits are realized. 
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VIII. Risk Management Plan 

1. Safety and Liability Management 

o Develop and enforce clear safety guidelines and operating procedures for 
all volunteer activities. 

o Require mandatory safety training for all volunteers, emphasizing proper 
use of equipment, personal protection, and emergency protocols. 

2. Insurance Coverage 

o Secure comprehensive liability insurance coverage appropriate for 
nonprofit activities, including general liability, worker’s compensation, 
volunteer accident insurance, and event-specific insurance. 

o Regularly review and update insurance policies to reflect organizational 
growth and evolving activities. 

3. Emergency and Incident Response 

o Establish emergency response plans clearly outlining steps for 
responding to accidents or incidents during volunteer activities. 

o Maintain detailed records of any incidents and implement corrective 
actions promptly to mitigate future risks. 

 

IX. Appendices 

o Full text of Articles of Incorporation 

o Complete Bylaws document 


