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City of Pembroke Pines 

SECOND AMENDMENT  

TO THE PROGRAMMING, MANAGEMENT AND OPERATIONS OF 

 THE PEMBROKE PINES CIVIC FACILITY 

 

 

 THIS AMENDMENT (“Second Amendment”), dated this ____ day of ___________ 2021, 

is by and between: 

 

 CITY OF PEMBROKE PINES, a municipal corporation organized and 

operating under the laws of the State of Florida, with an address of 601 City 

Center Way, Pembroke Pines, Florida 33025, hereinafter referred to as 

“CITY;”  

 

 and 

 

 SMG (d/b/a ASM Global), a Pennsylvania general partnership authorized to 

do business in the State of Florida, with a business address of 300 

Conshohocken State Road, Suite 770 West Conshohocken, Pennsylvania, 

19428, hereinafter referred to as “CONTRACTOR”.  CITY and 

CONTRACTOR are each a “Party” and may hereinafter be referred to 

collectively as “the Parties.” 

  

 WHEREAS, on February 17, 2016, the Parties entered into the Original Agreement 

(“Original Agreement”) for the programming, management, and operation of the Charles. F. Dodge 

City Center; and,  

 

 WHEREAS, on November 13, 2019, the Parties entered into the First Amendment to the 

Original Agreement,  thereby expanding the services provided by CONTRACTOR to include the  

management and operation of the Club 19 Restaurant at the Pembroke Lakes Golf Course 

(“Restaurant”); and, 

 

 WHEREAS, on November 13, 2019, the City Commission further acknowledged the merger 

of SMG with ASM Global, and ratified the City’s relationship with SMG pursuant to its new 

corporate structure; and, 

 

 WHEREAS, the Original Agreement, as amended, will expire on September 30, 2021; and, 

 

 WHEREAS, the CITY seeks to renew the Original Agreement for the additional five-year 

renewal term, as set forth in Section 5.2 of the Original Agreement, in accordance with the terms and 

conditions set forth herein.   
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City of Pembroke Pines 

W I T N E S S E T H 
 

 NOW THEREFORE, for and in consideration of the sum of the mutual covenants and other 

good and valuable consideration, the receipt of which are hereby acknowledged, the Parties hereto 

agree as follows: 

 

 SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 

correct and incorporated herein by this reference. 

 

 SECTION 2. Article 5 of the Original Agreement entitled “Term” is hereby amended, as 

follows: 

 

In accordance with Section 5.2 of the Original Agreement, the initial term of the Original 

Agreement is hereby renewed for an additional five-year renewal term (the “Renewal 

Term”). The Renewal Term shall commence on October 1, 2021 and shall terminate on 

September 30, 2026, unless terminated sooner pursuant to terms of the Original 

Agreement, as amended. Each year of the Renewal Term shall be subject to the availability 

of funds from the CITY in accordance with Section 166.241, F.S.  

 

 SECTION 3. Article 6 entitled “Compensation” is hereby amended by repealing Section 

6.1.2 and Section 6.1.2.1, in their entirety, and replacing them with the following: 

 

6.1.2 Base Management Fee. CITY agrees to pay CONTRACTOR a Base Management 

Fee of $125,000 annually in twelve (12) equal monthly payments of $10,416.67 

commencing on October 1, 2021, and on or before the fifteenth (15th) day of each month 

thereafter during each year of the Renewal Term of this Agreement. The parties agree that 

the Base Management Fee covers and includes staffing expenses associated with 

CONTRACTOR'S corporate support (off site) necessary to assist in managing the Facility, 

except any budgeted and approved out-of-pocket expenses including travel. All insurance 

costs shall be included in the Base Management Fee.  The Base Management fee shall be 

adjusted annually pursuant to the CPI, as set forth in Section 6.1.3 of the Original 

Agreement, as amended. If services related to the Restaurant, as set forth in the First 

Amendment, are terminated by the CITY during the Renewal Term, CONTRACTOR shall 

be entitled to receive the full base management fee set forth in this section.  

 

 SECTION 4. Article 6 entitled “Compensation” is hereby amended by repealing Section 

6.1.4 and 6.1.5 and replacing it with the following: 

 

6.1.4 Incentive Fee. In addition to the Base Management Fee, CITY agrees to pay 

CONTRACTOR an annual Incentive Fee based on quantitative elements.  The incentive 

fee shall be calculated separately for the Civic Center and the Restaurant. In no event shall 

the total Incentive Fee payable under this Section for both the Civic Center and the 

Restaurant exceed three (3) times the amount of the applicable Base Management Fee. This 

incentive fee shall be calculated, as follows: City shall pay to CONTRACTOR 20% of net 
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City of Pembroke Pines 

profits above breakeven, calculated annually. For example, if revenues equal one million 

and expenses equal $500,000, net profits are $500,000 and the incentive fee is $100,000 

(20% of $500K).  

 

 SECTION 5. Article 15 entitled “Termination and Default” is hereby amended by 

repealing Section 15.1 and replacing it with the following: 

 

15.1 This Agreement may be terminated for cause by action of the City Commission 

or by CONTRACTOR is the part in default has not corrected the default within thirty 

(30) days, or as such shorter time as provided in 14.2, after written notice from the 

aggrieved party identifying the breach.  

 

This Agreement may also be terminated by either party, for convenience, by providing 

the other party written no less than one hundred eighty (180) days written notice. In 

the event that the CITY terminates this agreement for convenience, the 

CONTRACTOR shall be entitled to compensation, pro rata, through the date of 

termination.  

  

 SECTION 6. Waiver of Fees. Due to the COVID-19 pandemic, the Parties agree that any 

and all management fees due to the CONTRACTOR pursuant to the Original Agreement, as 

amended, from May 1, 2020 through April 30, 2021 (“Fee Waiver Period”) are hereby waived, subject 

to the terms of this section. The total amount of such fees is $129,035 (“Fee Waiver Amount”). 

CONTRACTOR hereby releases the CITY from any and all obligation to remit payment of a 

management fee pursuant to the Original Agreement during the Fee Waiver Period. The Fee Waiver 

Amount shall be amortized over a five-year period commencing with the Renewal Term. In addition, 

CONTRACTOR hereby releases the CITY from any and all other fees, including, but not limited to 

any past incentive fees. The total fees waived by the CONTRACTOR pursuant to this section equal 

$149,609. If the City terminates the Original Agreement, as amended, for convenience during the 

Renewal Term, CONTRACTOR shall be entitled to receive a pro-rata share of the Fee Waiver 

Amount based upon the time remaining in the Renewal Term. If CONTRACTOR terminates the 

agreement during the Renewal Term, the CITY shall not be required to pay any balance of the Fee 

Waiver Amount.  

  

 SECTION 7. Insurance. Effective October 1, 2021, the CONTRACTOR, at the 

CONTRACTOR’s sole cost and expense, shall comply with Article 12 of the Original Agreement, as 

amended. At the time of execution of this Second Amendment, there is a dispute between the Parties 

as to each Party’s obligations related to the cost of insurance, as set forth in Article 12 of the Original 

Agreement. In a good faith effort to resolve this dispute, the CITY hereby releases the 

CONTRACTOR from any claims that the CITY may have against the CONTRACTOR pertaining 

solely to cost of insurance during the initial term of this agreement (February 17, 2016 – September 

30, 2021).  

 

 SECTION 8. Scrutinized Companies. CONTRACTOR, its principals or owners, certify 

that they are not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized 
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City of Pembroke Pines 

Companies with Activities in Sudan List, Scrutinized Companies with Activities in the Iran 

Petroleum Energy Sector List, or is engaged in business operations with Syria.  In accordance with 

Section 287.135, Florida Statutes, as amended, a company is ineligible to, and may not, bid on, submit 

a proposal for, or enter into or renew a contract with any agency or local governmental entity for 

goods or services of: 

8.1 Any amount if, at the time bidding on, submitting a proposal for, or entering into 

or renewing such contract, the company is on the Scrutinized Companies that Boycott 

Israel List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a 

boycott of Israel; or 

8.2 One million dollars or more if, at the time of bidding on, submitting a proposal 

for, or entering into or renewing such contract, the company: 

8.1.1 Is on the Scrutinized Companies with Activities in Sudan List or the 

Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, 

created pursuant to Section 215.473, Florida Statutes; or 

8.1.2 Is engaged in business operations in Syria. 

 

 SECTION 9. E-verify. CONTRACTOR certifies that it is aware of and complies with the 

requirements of Section 448.095, Florida Statues, as may be amended from time to time and briefly 

described herein below.  

9.1 Definitions for this Section: 

9.1.1 “Contractor” means a person or entity that has entered or is attempting to 

enter into a contract with a public employer to provide labor, supplies, or services 

to such employer in exchange for salary, wages, or other remuneration. 

“Contractor” includes, but is not limited to, a SMG or consultant. 

9.1.2 “Subcontractor” means a person or entity that provides labor, supplies, or 

services to or for a contractor or another subcontractor in exchange for salary, 

wages, or other remuneration. 

9.1.3“E-Verify system” means an Internet-based system operated by the United 

States Department of Homeland Security that allows participating employers to 

electronically verify the employment eligibility of newly hired employees. 

9.2 Registration Requirement; Termination: 

Pursuant to Section 448.095, Florida Statutes, effective January 1, 2021, Contractors, shall 

register with and use the E-verify system in order to verify the work authorization status of 

all newly hired employees. Contractor shall register for and utilize the U.S. Department of 

Homeland Security’s E-Verify System to verify the employment eligibility of: 

9.2.1 All persons employed by a Contractor to perform employment duties within 
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City of Pembroke Pines 

Florida during the term of the contract; 

9.2.2 All persons (including subconsultants/subcontractors) assigned by 

Contractor to perform work pursuant to the contract with the City of Cooper City. 

The Contractor acknowledges and agrees that registration and use of the U.S. 

Department of Homeland Security’s E-Verify System during the term of the 

contract is a condition of the contract with the City of Cooper City; and 

9.2.3 The Contractor shall comply with the provisions of Section 448.095, Fla. 

Stat., "Employment Eligibility," as amended from time to time. This includes, but 

is not limited to registration and utilization of the E-Verify System to verify the 

work authorization status of all newly hired employees. Contractor shall also 

require all subcontractors to provide an affidavit attesting that the subcontractor 

does not employ, contract with, or subcontract with, an unauthorized alien. The 

Contractor shall maintain a copy of such affidavit for the duration of the contract. 

Failure to comply will lead to termination of this Contract, or if a subcontractor 

knowingly violates the statute, the subcontract must be terminated immediately. 

Any challenge to termination under this provision must be filed in the Circuit Court 

no later than twenty (20) calendar days after the date of termination. Termination 

of this Contract under this Section is not a breach of contract and may not be 

considered as such.  If this contract is terminated for a violation of the statute by 

the Contractor, the Contractor may not be awarded a public contract for a period of 

one (1) year after the date of termination. 

  

 SECTION 10. In the event of any conflict or ambiguity by and between the terms and 

provisions of this Second Amendment, the First Amendment, and the Original Agreement, the terms 

and provisions of this Second Amendment shall control to the extent of any such conflict or 

ambiguity. 

 

 SECTION 11. The Parties agree that in all other respects the Original Agreement, as amended 

by this First Amendment, shall remain in full force and effect, except as specifically modified herein. 

 

 SECTION 12. Each Exhibit referred to in the Original Agreement, and in the First 

Amendment, except as repealed herein, forms an essential part of this Agreement. The exhibits, if not 

physically attached, should be treated as part of this Agreement and are incorporated herein by 

reference. 
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Danielle Schwabe

City of Pembroke Pines 

IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day 
and year first written above. 

CITY: 

ATTEST: 

MARLENE D. GRAHAM, CITY CLERK 

APPROVED AS TO FORM: 
DocuSigned by: 

taJAiJlL <;dw,,,wL 

~ "~""""' 
BY: lavf1.s f 0tJJf 

47B966EcF□A□4Ac ... 
CHARLES F. DODGE, CITY MANAGER 

CONTRACTOR: 

SMG (d/b/a A 

Name: __ M_ ar_k_D_ R_oz_e_ll_s ________ _ 

Title: CFO 
------------- - -
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Agenda Request Form

City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL  

33025

www.ppines.com

Agenda Number: 

File ID: Type: Status: 21-0514 Agreements/Contracts Passed as 

amended

1Version: Agenda 

Section: 

In Control: City Commission

06/07/2021File Created: 

06/16/2021Final Action: Approve the Second Amendment of the Agreement 

between the City of Pembroke Pines and SMG.

Short Title: 

Title: MOTION TO APPROVE THE SECOND AMENDMENT OF THE 

AGREEMENT BETWEEN THE CITY OF PEMBROKE PINES AND SMG 

FOR THE PROGRAMMING, OPERATIONS, AND MANAGEMENT 

AGREEMENT OF CHARLES F. DODGE CITY CENTER AND CLUB 19 

FOR A FIVE YEAR PERIOD.

 

*Agenda Date: 06/16/2021

Agenda Number: 

Internal Notes: 

Attachments: 1.  Proposed Second Amendment SMG Agreement for City Center and Club 19, 2.  SMG City 

Center Club 19 Agreement (Orig - 1st), 3.  Summary SMG Budget

1 Passamend06/16/2021City Commission

A motion was made by Vice Mayor Good Jr., seconded by Commissioner Castillo, to amend the 

motion to strike out the additional 5 year renewal language in the contract amendment. The motion 

carried by the following vote:

 Action  Text: 

Mayor Ortis, Vice Mayor Good Jr., Commissioner Schwartz, 

Commissioner Castillo, and Commissioner Siple

5Aye:  -

0Nay:  -

1 Passapprove as 

amended

06/16/2021City Commission

A motion was made by Vice Mayor Good Jr., seconded by Commissioner Siple, to approve Item #19 

as amended. The motion carried by the following vote:

 Action  Text: 

Mayor Ortis, Vice Mayor Good Jr., Commissioner Schwartz, 

Commissioner Castillo, and Commissioner Siple

5Aye:  -

0Nay:  -

 

SUMMARY EXPLANATION AND BACKGROUND:

1.  On January 12, 2016 the City Commission approved the programming, operations and 

management agreement with SMG for the management of the Charles. F. Dodge City Center 

for a five year term that expires on September 30, 2021.

Page 1City of Pembroke Pines, FL Printed on 6/17/2021
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Agenda Request Form Continued (21-0514)

 

2.  On November 13, 2019, the City Commission approved the First Amendment of the SMG 

agreement to allow SMG to take over the food and banquet operations at Club 19 from 

Restaurant Classic Kitchens.

 

3.  The agreement includes two types of fee structures for SMG to run the facilities.  The first is 

the Base Management Fee which is currently $129,035 per year that is increased annually 

based on the CPI.  The second is an Incentive Fee that is based on 3% of Operating Revenues 

less any shortfall realized against the operating budget however this fee can never be less than 

zero.  The Incentive Fee shall not exceed the amount of the Base Management Fee.

 

4.  The agreement also requires the approval of an annual budget to be presented to 

Commission as part of the City's annual budget process.  The agreement calls for SMG to 

deposit all revenues with the City and the City will fund all expenditures necessary for the 

programming, marketing, and operation of the City Center and Club 19.  

 

5.  This proposed Second Amendment includes the following provisions:

 

A.  Renewal of the current agreement for five years and allow for an additional five year renewal 

term based on mutual consent.

 

B.  Adjust the Base Management Fee to from $129,035 to $125,000 to start the new contract 

term.  

 

C.  Revise the calculation of the Incentive Fee.  The incentive fee shall be calculated separately 

for the City Center and the Restaurant in accordance with the approved budget allocations as 

outlined in Section 8.1.2 of this Agreement.  In no event shall the total Incentive Fee payable 

under this Section for both the City Center and the Restaurant exceed three (3) times the 

amount of the applicable Base Management Fee. This incentive fee shall be calculated, as 

follows: City shall pay to CONTRACTOR 20% of net profits above breakeven, calculated 

annually.

 

D.  A termination for convenience clause was added to the agreement.

 

E.  SMG agrees to waive the Base Management Fee earned for the period of May 1, 2020 

through April 30, 2021 as a result of COVID-19.  The value of this waiver is $129,035.  The City 

currently has not paid these fees.

 

F.  SMG agrees to waive the Incentive Fee calculated for fiscal year 2018-2019 of $20,574.  

The City has disputed this incentive fee with SMG and has not paid the amount to SMG.  The 

dispute is the reason for the revised calculation of the incentive fee included in this Second 

Amendment and outlined in (C.) above.

 

G.  SMG shall be required to cover all insurance requirements listed in the Second Amendment 

except for the Worker's Compensation costs which can be allocated as part of the personnel 

costs in the Operating Budget.  

Page 2City of Pembroke Pines, FL Printed on 6/17/2021
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6.  Based on the language updates provided for in the proposed amendment, the Director of 

Recreation and Cultural Arts recommends renewing the agreement with the SMG.

 

7.  The proposed operating budget for fiscal year 2021-2022 for both City Center and Club 19 

is provided for in Exhibit 3.  

 

8.  Recommend the City Commission approve the Second Amendment with SMG to the 

Programming, Operations, and Management Agreement of Charles F. Dodge City Center and 

Club 19 for a five year period.

 

 

 

FINANCIAL IMPACT DETAIL:

 

a)   Initial Cost:  The cost of this agreement is the Base Management Fee of $125,000 and 

any earned calculated Incentive Fee.  The operating budget for this agreement is provided in 

detail in Exhibit #3

b)   Amount budgeted for this item in Account No: 

The Base Management Fee is budgeted in the following accounts for FY2022

001-573-7010-531340-0000-000-0340 $63,250

001-573-7010-531340-0000-000-0350 $6,325

001-519-6001-531340-0000-000-0345 $45,425

001-575-7006-531340-0000-000-0000 $10,000

 

The Incentive Fee is not budgeted as the proposed operating budget for City Center and Club 

19 is not breakeven therefore the incentive fee does not apply for FY 2022

c)   Source of funding for difference, if not fully budgeted: Not Applicable

d)   5 year projection of the operational cost of the project: 

The Base Management Fee is increased annually by CPI as outlined in section 6.1.3 of the 

agreement.  The increase shall never be greater than 3%.

e)   Detail of additional staff requirements:  Not Applicable
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City of Pembroke Pines 

FIRST AMENDMENT 
FOR THE PROGRAMMING, MANAGEMENT AND OPERATIONS OF 

THE PEMBROKE PINES CIVIC FACILITY 

~' TIDS IS AN AMENDMENT ("First Amendment"), dated this t P-- day of 
~""'~ 2019, by and between: 

CITY OF PEMBROKE PINES, a municipal corporation organized and operating 
under the laws of the State of Florida, with an address of 601 City Center Way, 
Pembroke Pines, Florida 33025, hereinafter referred to as "CITY;" 

and 

SMG, a Pennsylvania general partnership authorized to do business in the State of 
Florida, with a business address of 300 Conshohocken State Road, Suite 770 West 
Conshohocken, Pennsylvania, 19428, hereinafter referred to as "CONTRACTOR". 
CITY and CONTRACTOR are each a "Party" and may hereinafter be referred to 
collectively as "the Parties." 

WHEREAS, on February 17, 2016, the Parties entered into the Original Agreement 
("Original Agreement") for the programming, management, and operation of the Charles. F. Dodge 
City Center; and, 

WHEREAS, to date the Parties have been satisfied with the performance and execution of 
the Original Agreement, and desire to further amend the Original Agreement to incorporate the 
management and operation of the Club 19 Restaurant at the Pembroke Lakes Golf Course 
("Restaurant"); and, 

WHEREAS, CONTRACTOR has represented and warrants to CITY that it has the 
necessary experience and qualifications to manage, operate, market, advertise, staff, clean, keep 
secure, and provide routine maintenance of the Restaurant, its bar, and its patio area, for daily 
service and for special events as needed; and 

WHEREAS, Parties agree that CONTRACTOR shall use reasonable efforts to generate 
revenues sufficient to cover expenses of the Restaurant and produce quality food and beverage 
products; and 

WHEREAS, the Parties desire to also amend the Original Agreement, to include certain 
provisions required by statutory amendments imposed since the Parties entered into the Original 
Agreement. 
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City of Pembroke Pines 

WITNESSETH 

NOW THEREFORE, for and in consideration of the sum of the mutual covenants and 
other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties 
hereto agree as follows: 

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 
correct and incorporated herein by this reference. 

SECTION 2. Article 3 entitled "Definitions" is hereby amended with the following 
additions to the language: 

"Facility": The "Facility" shall include all four floors of the Civic Center and City Hall building, 
the Plaza, the City Commission Chambers building, the Art Gallery building. All parking lots 
associated with the Civic Center and City Hall, as more particularly described in Exhibit C, and any 
and all equipment and fixtures that are contained within said buildings. The "Facility" shall also 
include "Restaurant" as defined herein. 

"Restaurant": The "Restaurant" is located at 10500 Taft Street, Pembroke Pines, FL 33026 and is 
referred to as "Club 19". The Restaurant is adjacent to the Pembroke Lakes Golf Course. The 
Restaurant includes a full service kitchen, a bar, banquets and restaurant space and on-course 
beverage and snack cart service. 

SECTION 3. Article 4 entitled "Services to be Provided by Contractor" is hereby 
amended with the following additions to the language: 

4.8 Additional Services to be provided by the Contractor for Restaurant 

(A) Personnel for Operations 
a. In addition to the requirements included in Section 4.1 of the Original 

Agreement, CONTRACTOR shall provide staff to manage and operate the 
Restaurant, banquet hall and beverage cart service. 

(B) Programming/Marketing 
a. In addition to the requirements includes in Section 4.2 of the Original 

Agreement, CONTRACTOR shall promote and market the Restaurant to include 
both banquet and restaurant services. The CONTRACTOR shall also be 
responsible for programming the hours of operation for the Restaurant and 
special events for the venue. 

(C) Operational Maintenance 

{00333899.11956-7601851} 

a. In addition to the requirements included in Section 4.3 of the Original 
Agreement, CONTRACTOR shall also be responsible for routine maintenance 
of all kitchen equipment at the Restaurant to include all cooking production 
equipment, fixtures, bar equipment and furniture within the Restaurant. 
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City of Pembroke Pines 

(D) Contractor's Responsibilities 
a. In addition to the requirements included in Section 4.4 of the Original 

Agreement, CONTRACTOR shall be responsible for the following: 
i. Operate the Restaurant, seven (7) days a week. The space will be 

available to the CONTRACTOR from 6:00 A.M. to midnight. 
ii. CONTRACTOR shall operate a beverage cart on the golf course on 

Friday, Saturday, and Sunday or as volume dictates during the months of 
May through October, and Monday through Sunday or as volume 
dictates during the months of November through April. 

iii. CONTRACTOR shall be responsible for maintaining a consistent menu 
offering for the Restaurant. 

iv. CONTRACTOR agrees to honor all pending contracts for events and 
functions booked after December 1, 2019. The City will assist 
CONTRACTOR in obtaining all deposits for events booked after 
December 1, 2019, from current Lessee. 

(E) Contractor's Rights 
a. In addition to the requirements included in Section 4.5 of the Original 

Agreement, CONTRACTOR understands that the Restaurant has non-exclusive 
use of the parking lot, which much be shared among golfers, diners, the 
Pembroke Lakes Tennis and Aquatic Center, and the Golf Pro Shop. 

SECTION 4. Article 5 entitled "Term" is hereby amended with the following additions to 
the language: 

5.1.3 The Operating Term of the Restaurant shall commence on December 1, 2019 and shall run 
concurrent with the other terms in Section 5 .1.2 of the Original Agreement. 

SECTION 5. Article 6 entitled "Compensation" is hereby amended with the following 
additions to the language: 

6.1.2.1 Base Management Fee for Restaurant. CITY agrees to pay CONTRACTOR an 
additional Base Management Fee of FIVE THOUSAND DOLLARS ($5,000) annually in monthly 
installments of FOUR I-illNDRED SIXTEEN DOLLARS AND SIXTY SEVEN CENTS ($416.67) 
commencing on December 1, 2019 and paid on or before the fifteenth (15 th) day of each month 
thereafter during each year of the Term ofthis Agreement. 

6.1.5 Incentive Fee for Restaurant. In addition to the Base Management Fee for Restaurant, 
CITY agrees to pay CONTRACTOR an annual Incentive Fee based on Quantitative elements. In 
no event shall the Incentive Fee payable under this Section exceed the amount of the applicable 
Base Management Fee for Restaurant. CONTRACTOR will deduct, on a dollar for dollar basis, 
from its Incentive Fee as outlined herein, any shortfall realized against the Approved Budget for 
Operating Revenues for the Restaurant for a fiscal year, such deduction being capped at the full 
amount of CONTRACTOR's Quantitative Incentive Fee payable for such Fiscal Year. 
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City of Pembroke Pines 

6.1.5.1 Quantitative Incentive Fee for Restaurant. CITY shall pay CONTRACTOR 
a Quantitative Incentive Fee in the amount of FIVE THOUSAND DOLLARS ($5,000). The 
Quantitative Incentive Fee for Restaurant shall be due within thirty (30) days after receipt of audit 
performed by an independent audit firm pursuant to Section 4.4(G) of the Original Agreement. 

SECTION 6. Article 15 entitled "Termination and Default" is hereby amended with the 
following additions to the language: 

15.1 This Agreement may be terminated for cause by action of the City Commission or by 
CONTRACTOR if the party in default has not corrected the default within thirty (30) days, or as 
such shorter time as provided in~ 15.2, after written notice from the aggrieved party identifying 
the breach. 

This Agreement may also be terminated by the Contract Representative upon such notice as 
Contract Representative deems appropriate under the circumstances in the event the Contract 
Representative determines that termination is necessary to protect the public health, safety or 
welfare. 

The services provided under this Agreement, as amended, for the Restaurant portion only may be 
terminated for convenience with a ninety (90) day notice. The services rendered pursuant to this 
First Amendment are severable and this termination provision may be executed without affecting 
the remaining services provided at the Facilities covered by this Agreement. 

SECTION 7. Article 24 entitled "Notices" is hereby amended as follows: 

24.1 Whenever any party is required to give or deliver any notice to any other party under 
this Agreement, or desires to do so, such notices shall be in writing and shall be deemed to 
have been properly given if transmitted by hand-delivery, sent via registered or certified 
mail with postage prepaid return receipt requested, or by private postal service, addressed 
to the parties below: 

FOR CONTRACTOR: SMG 

FOR CITY 

{00333899.l 1956-7601851) 

300 Conshohocken State Road, Suite 700 
West Conshohocken, Pennsylvania 19428 
Attention: Mr. Harold Westly, President and CEP 
Telephone No. (610) 729-1590 

Charles F. Dodge, City Manager 
City of Pembroke Pines 
601 City Center Way 
Pembroke Pines, FL 33025 
10100 Pines Boulevard 
Pembroke Pines, Florida 33025 
Telephone No. (954) 431 4884450-1040 
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City of Pembroke Pines 

COPY TO: 

Facsimile No. (954) 437 1149 
Email Address: cdodge@ppines.com 

Samuel S. Goren, City Attorney 
Goren, Cherof, Doody & Ezrol, P.A. 
3099 East Commercial Boulevard, Suite 200 
Fort Lauderdale, Florida 33308 
Telephone No. (954) 771-4900 
Facsimile No. (954) 771-4923 

SECTION 8. Article 34 entitled "Miscellaneous" is hereby added as follows: 

34.1 Non-Discrimination and Equal Opportunity Employment. During the 
performance of this Agreement, neither the CONTRACTOR nor any subcontractors shall 
discriminate against any employee or applicant for employment because of race, religion, 
color, gender, national origin, sex, age, marital status, political affiliation, familial status, 
sexual orientation, or disability, if qualified. CONTRACTOR will take affinnative action 
to ensure that employees are treated during employment, without regard to their race, 
religion, color, gender, national origin, sex, age, marital status, political affiliation, familial 
status, sexual orientation, or disability, if qualified. Such actions must include, but not be 
limited to, the following: employment, promotion, demotion or transfer, recruitment or 
recruitment advertising, layoff or tennination, rates of pay or other forms of compensation, 
and selection for training, including apprenticeship. CONTRACTOR agrees to post in 
conspicuous places, available to employees and applicants for employment, notices to be 
provided by the contracting officer setting forth the provisions of this nondiscrimination 
clause. CONTRACTOR further agrees that he/she/it will ensure that subcontractors, if any, 
will be made aware of and will comply with this non-discrimination clause. 

34.2 Scrutinized Companies. CONTRACTOR, its principals or owners, certify that 
they are not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized 
Companies with Activities in Sudan List, Scrutinized Companies with Activities in the 
Iran Petroleum Energy Sector List, or is engaged in business operations with Syria. In 
accordance with Florida Statute 287.135, as amended, a company is ineligible to, and may 
not, bid on, submit a proposal for, or enter into or renew a contract with any agency or local 
governmental entity for goods or services if: 

34.2.1 Any amount of, at the time bidding on, submitting a proposal for, or 
entering into or renewing such contract, the company is on the Scrutinized 
Companies that Boycott Israel List, created pursuant to s. 215 .4 725 or is engaged 
in a boycott of Israel; or 

34.2.2 One million dollars or more if, at the time of bidding on, submitting a 
proposal for, or entering into or renewing such contract, the company: 
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34.2.2.1 Is on the Scrutinized Companies with Activities in Sudan List 
or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List, created pursuant to s. 215 .4 73; or 

34.2.2.2 Is engaged in business operations in Syria. 

SECTION 9. In the event of any conflict or ambiguity by and between the terms and 
provisions of this First Amendment, and the Original Agreement, the terms and provisions of this 
First Amendment shall control to the extent of any such conflict or ambiguity. 

SECTION 10. The Parties agree that in all other respects the Original Agreement, as 
amended by this First Amendment, shall remain in full force and effect, except as specifically 
modified herein. 

SECTION 11. Each Exhibit referred to in the Original Agreement, and in the First 
Amendment, except as repealed herein, forms an essential part of this Agreement. The exhibits, if 
not physically attached, should be treated as part of this Agreement and are incorporated herein by 
reference. 

THE REMAINDER OF TIDS PAGE IS INTENTIALLY LEFT BLANK 
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IN WITNESS OF THE FO~GOING, the Parties have set their hands and seals the day and year 
first written above. ·• · · · 

(Print Name) 

~~ 
(Print Name) 

S-TA1'E-GFFLOR:IBA ) 
S'i~ •'b-- PA· )SS: 

COUNTY OF BitOWARb ) 
~, c;~ 1 

BEFORE ME, an officer duly authorized by law to administe;r oaths and take acknowledgments, 
personally . appeared tl1 O.H k ~oz,J{s as 

·,,,..[Y'-e.tt St-lt'.¥'.: , of SMG, an organization, authorized to do business 
in the Staie of Florida, and acknowledged execution of the foregoing Agreement as the proper 
official of SMG, for the use and purposes mentioned in it and affixed the official seal of the 
corporation, and that the instrument is the act and deed of that corporation. He/she is personally 
known to me or has produced __________________ as 
identification. 

IN WITNESS OF THE FOREGOING, I have ~et my hand and official seal at in the State 
and County aforesaid on this l 3 ..y{,\ day of /V o\/et.Nv';;ef// , 20 

{00333899.11956-760!851} Page 7 of8 Commonwealth of Pennsylvania - Notary Seal 
LOUIS JOSEPH FORGIONE - Notary Public 

Montgomery County 
My Commission Expires May 3, 2023 

Commission Number 1351553 



City of Pembroke Pines 

My Commission Expires: 
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City of Pembroke Pines, FL 601 City Center Way 
Pembroke Pines, FL 

33025 
www.ppines.com 

Agenda Request Form 

Agenda Number: 26(8) 

Status: Passed File ID: 18-1332 

Version: 3 

Type: Agreements/Contracts 

Agenda In Control: City Commission 

Section: 

Short Title: Lease Agreement-Restaurant Classic Kitchen Club 19 

File Created: 11/06/2018 

Final Action: 11/13/2019 

Title: (A) MOTION TO APPROVE THE TERMINATION OF THE LEASE 
AGREEMENT WITH RESTAURANT CLASSIC KITCHENS EFFECTIVE 
DECEMBER 1, 2019 

(B) MOTION TO APPROVE THE FIRST AMENDMENT OF THE CURRENT 
AGREEMENT WITH SMG TO INCORPORATE THE OPERATION OF THE 
CLUB 19 RESTAURANT AT THE PEMBROKE LAKES GOLF COURSE 
EFFECTIVE DECEMBER 1, 2019 

Internal Notes: Item was originally on the Regular Agenda prior to language change in motion title. 

Attachments: 1. First Amendment - SMG, 2. SMG Proposed Budget Club 19, 3. SMG Master Agreement, 4. 
Agreement - Restaurant Classic Kitchens 

City Commission 01/16/2019 approve 

Action Text: A motion was made by Commissioner Castillo, seconded by Commissioner Siple, to approve 
Section (B) of Item #17 to renegotiate the contract with the current vendor, and come back with a 
revised agreement. The motion carried by the following vote: 

Notes: 

Aye: - 5 Mayor Ortis, Commissioner Castillo, Schwartz, Siple, and 
Commissioner Good Jr. 

Nay: - 0 

City Commission 01/16/2019 defer City Commission 03/06/2019 

Action Text: SECTION (B) OF ITEM #17 

A motion was made by Commissioner Siple, seconded by Commissioner Castillo, to defer Section 
(B) of Item #17 to a time certain of three (3) months to determine options for improvements to the 
restaurant, golf, pool, tennis and parking lot; information about options for residents if current uses 
such as the pool and tennis were removed; the feasibility of restaurant expansion; signage and 
improvements to the parking lot. The motion carried by the following vote: 

Aye: - 5 Mayor Ortis, Commissioner Castillo, Schwartz, Siple, and 
Commissioner Good Jr. 

Nay: - 0 

Pass 

Pass 

2 City Commission 10/16/2019 defer City Commission Pass 

Action Text: A motion was made by Vice Mayor Siple, seconded by Commissioner Castillo, to defer Item # 23 to a 
time certain; November 13, 2019. The motion carried by the following vote: 

City of Pembroke Pines, FL 

Aye: - 5 Mayor Ortis, Commissioner Castillo, Vice Mayor Siple, Commissioner 
Good Jr., and Commissioner Schwartz 
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Nay: - 0 

3 City Commission 11/13/2019 approve Pass 

Action Text: A motion was made by Commissioner Castillo, seconded by Vice Mayor Siple, to approve Item 26(A) 

to agree that only the City Manager can approve the management of the restaurant and selection of 
restaurant manager. The motion carried by the following vote: 

Aye: - 5 Mayor Ortis, Commissioner Castillo, Vice Mayor Siple, Commissioner 

Good Jr., and Commissioner Schwartz 
Nay: - 0 

3 City Commission 11/13/2019 approve Pass 

Action Text: A motion was made by Commissioner Schwartz, seconded by Vice Mayor Siple, to approve Item 26 

(B) to approve the first amendment of the current SMG agreement with amendment that clarifies 
SM G's merger with AEG Global contract. The motion carried by the following vote: 

Aye: - 5 Mayor Ortis, Commissioner Castillo, Vice Mayor Siple, Commissioner 

Good Jr., and Commissioner Schwartz 
Nay: - 0 

(A) MOTION TO APPROVE THE TERMINATION OF THE LEASE AGREEMENT WITH 
RESTAURANT CLASSIC KITCHENS EFFECTIVE DECEMBER 1, 2019 

(B) MOTION TO APPROVE THE FIRST AMENDMENT OF THE CURRENT AGREEMENT 
WITH SMG TO INCORPORATE THE OPERATION OF THE CLUB 19 RESTAURANT AT THE 
PEMBROKE LAKES GOLF COURSE EFFECTIVE DECEMBER 1; 2019 

SUMMARY EXPLANATION AND BACKGROUND: 

1. On January 16, 2019, the Recreation and Cultural Arts Department presented the City 
Commission with an item requesting direction on two topics. First was the lease agreement 
between the City and Restaurant Classic Kitchens for the lease and management of the Club 
19 Restaurant at the Pembroke Lakes Golf Club. Second was the tennis professional 
agreement and plans for capital improvements to the Pembroke Lakes Tennis Center. 

2. At the meeting, Commission directed staff to renegotiate an agreement with Restaurant 
Classic Kitchens and to come back with a revised agreement. The Commission also directed 
staff to determine options for improvements to the restaurant, golf, pool, tennis and parking lot. 

3. On October 16, 2019, this agenda item was deferred to the November 13 meeting to allow 
the City Manager time to continue to meet with all parties involved and review all options 
available for the continued operation of the Club 19 restaurant. 

CLUB 19 RESTAURANT LEASE AGREEMENT 

1. On April 1, 2015, the City Commission approved the recommendation of the evaluation 
committee for RE-14-04 "Management and Operation of Club 19 Restaurant at the Pembroke 
Lakes Golf Course" to Restaurant Classic Kitchen (RCK) and approved the agreement 
negotiation by Administration for a five year period beginning on June 1, 2015. 
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2. Prior to RCK entering into the agreement, the restaurant was leased and operated by 
Johnny Laponzina, Inc. (JLI). On August 11, 2014 JLI issued a notice of intent to terminate the 
agreement approximately twenty-three months before the original expiration date of November 
15, 2016. JU advised that the new termination date would be effective as of December 31, 
2014. JLI later agreed to an extension of their agreement through March 31, 2015. On January 
7, 2015, the City Commission on approved the Memorandum of Understanding (MOU) 
between the City of Pembroke Pines and Johnny Laponzina, Inc. to extend the agreement for 
the operation and management of the Club 19 Restaurant at the Pembroke Lakes Golf Course 
through March 31, 2015. After approval JLI extended the Memorandum of Understanding 
through May 31, 2015 until RCK could take over the operation. 

3. The agreement with RCK requires the following: 

City Responsibilities: 

- All repairs, maintenance, and replacement of City owned kitchen equipment and assets. 
- Cleaning and all paper products for all restrooms and locker rooms. 
- Purchasing all small wares, pots, pans, and items necessary for the proper operation of the 

restaurant and banquet facility. 
- Payment of all utility bills except for telephone charges for the restaurant. 
- All general facility maintenance and repairs such as plumbing, electrical, air conditioning, 

refrigeration, pest control, hoods, ducts, filters, fire system, exhaust, and surface ductwork in the 
kitchen and on the roof. 

- Provide garbage, grease, and refuse collection. 
- Pressure clean patio twice a year, detailed window cleaning four times a year, and carpet 

cleaning twice a year. 

RCK Responsibilities: 

- Pay monthly rent amount of $2,500 ($30,000 annually) 
- Pay 5% of gross revenues less the $30,000 annual payment 
- Reimburse the City for any taxes levied against the leased property. 
- Operate the restaurant/banquet hall seven days a week 
- Pay for all labor, consumables, taxes and other fees related to the operation of the 

restaurant. 

4. At the January 16, 2019 Commission meeting, staff informed the Commission that when 
RCK took over the operation of the restaurant it was the beginning of the slow season for the 
restaurant (June 1, 2015). The owner, Rick Coelho, made the rent payment of $2,500 for June, 
July, August, September, and October of 2015. Prior to the November payment, the Recreation 
and Cultural Arts Director also informed Mr. Coelho that the property tax reimbursement would 
also be due in December. Mr. Coelho"informed the Recreation and Cultural Arts Director and 
Administration that he could no longer afford to make rent payments or pay for the property 
taxes and continue to operate the restaurant. Mr. Coelho asked for a reprieve until he could get 
the restaurant to turn a profit. The City Manager agreed and asked to have the financials 
reviewed again in a few months. 
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5. The January 16 agenda item went on to explain that since the City Manager agreed to a 
reprieve of the lease payments, the Recreation and Cultural Arts Director had reviewed the 
financials with RCK on a regular basis. RCK annual profit/loss statements are below: 

2015 (7 months) 
Income $371,587 
Expenditures $428,747 
Profit(Loss) ($57,160) 

2016 
$794,396 
$770,990 
$23,406 

2017 
$853,081 
$841,957 
$11,124 

2018 
$971,960 
$989,472 
($17,512) 

2019 (Projected) 
$1,076,454 
$1,103,539 
($27,085) 

The total projected loss for RCK since the inception of the agreement through December 31 is 
$67,227. 

After each review of the financials the information was discussed with Administration. To date 
the total amount that has not been paid to the City by RCK in rental payments and annual 
property tax reimbursement is approximately $296,530. 

6. The agenda item from the January 16, 2019 Commission meeting explained that Mr. Coelho 
was requesting the City amend his current agreement to remove the rent and property tax 
reimbursement requirement. Commission directed Administration to negotiate a new 
agreement with RCK. 

7. On January 24, 2019 the Recreation and Cultural Arts Director met with Mr. Coelho to 
discuss his current agreement and the discussion and direction from the City Commission 
meeting on January 16, 2019. 

8. On February 1, 2019, Mr. Coelho provided the Director a document with proposed changes 
to the existing agreement. The changes are summarized as follows: 

Term of the Agreement - Section 2.1: Mr. Coelho requested a five year term extension once 
the current agreement expires on 4/31/2020 

Responsibilities of the Contractor - Section 3.1 : Mr. Coelho asked for flexibility in the required 
service hours throughout the year. This request has already been honored as the current hours 
of operation do not match the current language in the agreement. The Director has given 
flexibility to Mr. Coelho in this area to allow him to efficiently schedule his labor hours. 

Responsibilities of the Contractor - Section 3.4: Mr. Coelho requested an upgrade to the 
current Point of Sale System. This is a budget item that does not require an amendment to the 
agreement. 

Responsibilities of the Contractor - Section 3.8: The agreement requires RCK to operate an 
on-course beverage cart. RCK leases the beverage cart for an annual expense of 
approximately $4,240. Mr. Coelho requested the City take over the expense to lease the 
beverage cart. This request would require a revision to the agreement and would have to be 
budgeted. 
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Responsibilities of the Contractor - Section 3.9: The agreement requires RCK to provide a 
dish washing machine in the kitchen. All other equipment is provided by the City. RCK leases 
the dish washing machine for an annual expense of $2,400. The current machine being leased 
is not very efficient. On busy days and larger events RCK must hire additional labor to wash 
dishes. Mr. Coelho would like to purchase a machine that moves the racks through a conveyor 
system versus a single compartment. The company he leases the machine from does not offer 
a lease for a conveyor dish washer. Mr. Coelho requested that the City purchase a conveyor 
dish washer for the restaurant. The cost for this piece of equipment is estimated between 
$10,000 and $15,000. The agreement also requires RCK to provide tableware for the 
restaurant. Mr. Coelho requested that the City take over this expense. These requests would 
require a revision to the agreement and would have to be budgeted. 

Responsibilities of the Contractor - Section 3.11 : The agreement requires RCK to be solely 
responsible for advertising and promoting the business. Mr. Coelho has requested financial 
assistance with promoting Club 19. This year the City will be replacing the monument sign in 
front of the golf course and on the corner of Taft and Palm. The sign will provide better 
exposure for the restaurant, golf course, and tennis center. 

Improvements to the Restaurant: Mr. Coelho recommended the following improvements: 

□ New banquet chairs, restaurant dining chairs and bar chairs. 

□ New lighting fixtures and chandeliers that are more modern 

□ Replacing the material / fabric on all banquet wall dividers 

□ Upgrading the internal phones with new Comcast agreement 

□ Upgrade the Point of Sale system as mentioned in 3.4 above 

□ New conveyor dish washing machine as mentioned in 3.9 above 

Compensation - Section 5.0: As stated above the agreement requires RCK to pay the City a 
lease payment of $30,000 per year or 5% of gross revenues, whichever is greater. In addition 
RCK must reimburse the city for the property taxes levied against the restaurant. Mr. Coelho is 
requesting that the City remove these compensation requirements from the agreement. As 
noted above the City has not enforced this requirement since November of 2015. 

The financial impact of the above request is as follows: 

Potential Savings for RCK from these changes: 
Removal of beverage cart and dishwashing machine lease ~ $6,640 
City to pay for tableware~ $1,500 

Potential impact to City financials from these changes: 
Removal of budgeted annual revenue for lease payment and property tax reimbursement ~ 
$70,000 
Increased operating expenditures (beverage cart, advertising, and tableware)~ $9,000 
Increased operating capital expenditures (dish washing machine, POS system, new furniture)~ 
$120,000 
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Capital Renovation Costs (New monument sign, banquet hall renovations) Cost TBD 

9. On February 19, 2019, the City engaged Synalovski, Romanik, Saye, LLC to develop 
preliminary ideas for the proposed revisioning of the existing banquet hall, bar, locker rooms, 
pro shop and pool area. Over the next several months, staff worked with Manny Synalovski on 
this task. Options discussed included expanding the banquet hall over the pool area, 
expanding the banquet hall to the boundary of the pool, removing portions of the locker room 
and creating a separate bar area, or creating a separate permanent restaurant space within the 
banquet hall. All of these ideas and concepts are still being worked on by staff as part of the 
capital improvement plans for Club 19 and the Pembroke Lakes Tennis Center. 

10. In April the Director of Recreation and Cultural Arts met with Mr. Coelho to discuss the 
ideas for the renovations to gain his feedback and continue the discussions on the 
renegotiation of his agreement. 

11. In June the Director again met with Mr. Coelho where he provided feedback to the plans. 
Mr. Coelho also discussed his financials and the business coming into the slower months. The 
discussion revealed to the Director that even if the City approved a new agreement 
incorporating the changes requested above, it may not be enough to remedy the financial 
burden Mr. Coelho has expressed. 

12. The current lease agreement the City has with RCK puts the City at risk of operating the 
golf course without a restaurant for some period of time in the event that RCK were to terminate 
the agreement because of financial losses. The Director discussed with Mr. Coelho the 
possibility of bringing the restaurant operation back in house where the City controlled the 
finances and Mr. Coelho and his staff would be employees that would operate and manage the 
restaurant. Mr. Coelho was op~n to this idea and agreed to start sending financial information 
to the Director to start working on options. 

13. After discussions with the City Manager, two options were being considered. The first 
would be to convert the employees to FCS and bring the operation under the City budget. The 
second would be to pay RCK to operate the restaurant. There are pros and cons for both 
options. In both options the City would receive all revenues and control all expenditures. These 
options would also remove the City's property tax burden on the restaurant of approximately 
$21,000 a year as the lease would no longer be applicable. The cons with the FCS option 
would be the huge purchasing, inventory, sales tax, and back of house management burden on 
the City. The RCK option would not have the same burden on City staff and resources, but still 
placed the financial burden of operating the business within the agreed upon rates on RCK and 
there is still the operating risk of RCK terminating the agreement to provide services. 

14. In August the Director introduced to Mr. Coelho the idea of bringing the restaurant 
operation under the umbrella of SMG. SMG currently operates a similar structure here at City 
Center and there are several resources already established that can be shared such as 
management oversight, accounting, and part time service labor. The restaurant expenditures 
will also benefit through the use of SMG's national contracts for food purchases. The SMG 
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option also provides a mutual benefit to City Center and the Restaurant/Golf Operations. City 
Center hosts several conferences during the year. SMG will be able to market both facilities as 
a package deal for some of the smaller conferences to offer golf and banquet services. The 
cross marketing will benefit the revenues for City Center, Club 19, and Golf Operations. 

15. On September 26, Mr. Coelho's staff informed the Recreation and Cultural Arts Director 
that they had reviewed their current sales, banquet projections and weekly averages and that 
their cash flow is depleting and will affect their ability to operate through the end of 
October/Early November. Later discussions with Mr. Coelho explained that the issue was with 
one payroll period and that the cash flow would be okay after that payroll period. 

16. Under the SMG proposal, all of Mr. Coelho's current employees would be hired by SMG to 
operate the restaurant. The fulltime staff will receive health benefits and a 401 K option that they 
currently do not have. The transition will be seemless from a customer service point of view. 
The funding for the restaurant will be handled exactly the same as the funding for City Center. 
The City will receive all revenues and will fund an approved budget to operate the restaurant. 
The day to day restaurant business will be managed by Mr. Coelho with oversight and 
corporate support from SMG employee Steve Clark, General Manager of City Center. 

17. The City Manager and the Director of Recreation and Cultural Arts considered all options 
to transition from Mr. Coehlo's lease agreement to a management style arrangement. The 
recommendation from Administration is to move forward with SMG overseeing the operation of 
the Club 19 restaurant. 

18. The SMG option has been discussed with Mr. Coelho and he is in agreement. Mr. Coehlo 
has worked with City staff and SMG to develop a budget to cover the period from December 1, 
2019 through September 30, 2020. The proposed budget is attached to this agenda item as 
Exhibit 2. Under the proposed budget the annual net income is a loss of $16,179.50, However 
this amount will be offset by the removal of annual property taxes on this facility of approximately 
$21,000 which will result in a positive cash flow of approximately $4,820. 

19. SMG's current agreement expires on September 30, 2021. 

UPDATE ON TENNIS PROFESSIONAL AND CAPITAL IMPROVEMENTS FOR TENNIS 

CENTER 

1. In addition to information about Mr. Coehlo's agreement, the agenda item for the January 16, 
2019 Commission meeting included an explanation of the current arrangement with the Tennis 
Professional, Pierre Arnold and stated that the Director of Recreation and Cultural Arts would 
not be seeking a renewal of his agreement once it expired on March 31, 2019. 

2. Mr. Arnold's contract required him to pay the City $29,000 a year for the right to oversee 
tennis lessons, league play, tournaments, activities and maintenance of the following tennis 
facilities in the city: 

- Pembroke Lakes Tennis Center 
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- Maxwell Park 
- Town gate Park 
- Silver Lakes North 
- Silver Lakes South 
- Price Park 

Mr. Arnold oversaw seven individual tennis instructors at the various tennis facilities. 

3. When Mr. Arnold's contract expired on March 31, 2019, the Director of Recreation and 
Cultural Arts did not issue a new RFP but instead decided to execute facility use agreements 
with the individual tennis instructors. In addition a maintenance company was engaged to take 
care of the Pembroke Lakes Tennis Center clay courts and a separate individual was engaged 
to coordinate tennis tournaments at the facility. The changes have made a significant impact to 
the facility. The members and residents are happy with the maintenance and the revenue for 
tennis lessons for FY19 doubled, memberships increased by 12%, and tennis court fee 
revenues increased by 66%. 

4. The Recreation and Cultural Arts Department will include renovation plans for the FY2021 
proposed budget for the Pembroke Lakes Tennis Center. Plans will include upgrading the clay 
courts with a subsurface irrigation system, refinishing court surfaces, upgrading the main court 
seating area and upgrading the landscaping. 

UPDATE ON CAPITAL IMPROVEMENT PLANS FOR CLUB 19 

1. Administration is still working with Manny Synalovski on plans and ideas for renovating Club 
19. Once the plans are finalized the project will be presented to Commission for consideration 
and funding. 

SUMMARY 

1. Request approval to terminate the lease agreement with Restaurant Classic Kitchens, Inc. 
effective November 30, 2019 and approve the first amendment to the current agreement with 
SMG to operate, manage and promote City Center to incorporate the operation and 
management of the Club 19 restaurant at the Pembroke Lakes Golf Course effective 
December 1, 2019 and to bring back to Commission the negotiated amendment and budget 
for final approval. 

.. Financial Impact 

FINANCIAL IMPACT DETAIL: 
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a) Initial Cost: The budget for the proposed amendment is included on Exhibit 2 of this 

agenda item. The budget shows a projection for one year and then the projection for the 10 
months remaining in the current fiscal year; December 1, 2019 - September 30, 2020. 
b) Amount budgeted for this item in Account No: This item is not budgeted. 

c) Source of funding for difference, if not fully budgeted: If approved a budget 

adjustment will be created increasing revenues and expenditures. 
d) 5 year projection of the operational cost of the project: The projection shows a full 

year estimate and the estimate for the remainder of the fiscal year; 10 months. Details are 
provided in Exhibit 2. 

Revenues 
Expenditures 
Net Cost 

Full Year 
$658,945.30 
$675,124.80 
($16,179.50) 

FY20 12/1-9/30 
$549,121.08 
$551,390.70 
($13,482.90) 

Year2 Year4 Years 

e) Detail of additional staff requirements: The only positions added will be four fulltime 

employees and part time labor to operate and manage the Club 19 Restaurant. 

FINANCIAL IMPACT DETAIL: 

a) Initial Cost: The budget for the proposed amendment is included on Exhibit 2 of this 

agenda item. The budget shows a projection for one year and then the projection for the 10 
months remaining in the current fiscal year; December 1, 2019 - September 30, 2020. 
b) Amount budgeted for this item in Account No: This item is not budgeted. 

c) Source of funding for difference, if not fully budgeted: If approved a budget 

adjustment will be created increasing revenues and expenditures. 
d) 5 year projection of the operational cost of the project: The projection shows a full 

year estimate and the estimate for the remainder of the fiscal year; 10 months. Details are 
provided in Exhibit 2. 

Revenues 
Expenditures 
Net Cost 

Full Year 
$658,945.30 
$675,124.80 
($16,179.50) 

FY20 12/1-9/30 
$549,121.08 
$551,390.70 
($13,482.90) 

Year2 Year4 Year5 

e) Detail of additional staff requirements: The only positions added will be four fulltime 

employees and part time labor to operate and manage the Club 19 Restaurant. 
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SMG Proposed Budget for Club 19 

Budget for 

Annual Budget 
December 1, 2019 -
September 30, 2020 

10 months 

REVENUES 
F&B Restaurant Income $ 607,636.60 $ 506,363.83 
F&B Catering Income $ 455,178.40 $ 379,315.33 
F&B Cost of Sales - Food $ (403,869.70) $ (336,558.08) 

iTotal Adjusted Gross Revenues $ 658,945.30 $ s49,121.os I 

EXPENDITURES 
Personnel 

Salaries Administration $ 196,474.00 $ 163,728.33 
Restaurant Manager $ 65,000.00 $ 54,166.67 
Sales Manager $ 43,594.00 $ 36,328.33 
Chef $ 46,800.00 $ 39,000.00 
Sous Chef $ 41,080.00 $ 34,233.33 

Parttime Staff $ 230,394.00 $ 191,995.00 
Finance $ 5,000.00 $ 4,166.67 
Bartender/Wait Staff/Banquet Staff $ 225,394.00 $ 187,828.33 

Payroll Taxes $ 40,381.71 $ 33,651.43 
9.46% of salaries $ 40,381.71 $ 33,651.43 

Health Benefits $ 38,284.00 $ 31,903.33 
Based on Individual health plan selection $ 38,284.00 $ 31,903.33 

Retirement $ 1,512.00 $ 1,260.00 
401(k) $ 1,512.00 $ 1,260.00 

Worker1s Compensation Insurance $ 3,835.00 $ 3,195.83 

$ 3,835.00 $ 3,195.83 

Operating 
General and Administrative $ 61,919.12 $ 51,599.26 

Annual Audit Fee $ 5,000.00 $ 4,166.67 
Professional Fees - Legal, License Renewal $ 3,600.00 $ 3,000.00 
Travel/Outreach/Meetings $ 1,000.00 $ 833.33 
Employee Training $ 1,000.00 $ 833.33 
Meals & Entertainment $ 300.00 $ 250.00 
Dues & Subscriptions $ 100.00 $ 83.33 
Postage $ 1,200.00 $ 1,000.00 
Armored Courier Service $ 3,600.00 $ 3,000.00 
Payroll Processing $ 3,000.00 $ 2,500.00 
Office Supplies $ 3,600.00 $ 3,000.00 
Printing & Stationary $ 1,000.00 $ 833.33 
Advertising $ 8,400.00 $ 7,000.00 
Licenses & Fees $ 1,800.00 $ 1,500.00 
Credit Card Fees - 70% of Sales x 3% $ 22,319.12 $ 18,S99.26 
Computer Expense $ 2,400.00 $ 2,000.00 
Computer Software $ 3,600.00 $ 3,000.00 

Operations $ 36,000.00 $ 30,000.00 
Laundry & Linen - F&B $ 36,000.00 $ 30,000.00 

Supplies $ 35,400.00 $ 29,500.00 
Janitorial $ 12,000.00 $ 10,000.00 
Janitorial Paper $ 18,000.00 $ 15,000.00 
Uniforms $ 1,800.00 $ 1,500.00 
Kitchen Supplies $ 3,600.00 $ 3,000.00 

Insurance $ 5,068.98 $ 4,224.15 
F&B Insurance $ 5,068.98 $ 4,224.15 

Utilities $ 2,400.00 $ 2,000.00 
Telephone - Cellphone Stipend $ 2,400.00 $ 2,000.00 

Other $ 10,000.00 $ 8,333.33 
Miscellaneous Expense $ 10,000.00 $ 8,333.33 

I --
1Total _ Exp_endltures $ 661,668.80 $ ss1,390.&1 I 

[Net ln~o111e $ J2;~i;1J.s~Jl 

SMG Base Management Fee $ 5,000.00 $ 4,166.67 
SMG Incentive Fee $ 5,000.00 $ 4,166.67 
City Direct Expenses - Wireless Internet for Beverage Cart $ 456.00 $ 380.00 
City Direct Expenses - Catering Line and Internet for POS $ 3,000.00 $ 2,500.00 

Net Income After Other Expenses $ (16,179.50) $ !13,482.92) 



Agenda Request Form

City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL  

33025

www.ppines.com

File ID: Type: Status: 18-1151 Commission Items Passed Substitute 

Motion

1Version: Agenda 

Section: 

In Control: City Commission

09/24/2018File Created: 

10/03/2018Final Action: Commissioner Schwartz review of performance 

aspects of the SMG Center Contract.

Short Title: 

Title: COMMISSIONER SCHWARTZ ITEM #1: DISCUSSION AND POSSIBLE 

ACTION TO DIRECT THE COMMISSION AUDITOR TO REVIEW ALL 

PERFORMANCE ASPECTS OF THE SMG CIVIC CENTER CONTRACT 

AND REPORT BACK FINDINGS FROM THE DATE OF CONTRACT 

INCEPTION THROUGH THE PRESENT. 

 

*Agenda Date: 10/03/2018

Agenda Number: 

Internal Notes: 

Attachments: 

1 Passdefer10/03/2018City Commission

A motion was made by Commissioner Schwartz, seconded by Commissioner Castillo, to defer the 

item. The motion carried by the following vote:

 Action  Text: 

1 Passapprove a substitute 

motion

10/03/2018City Commission

A motion was made by Commissioner Schwartz, seconded by Commissioner Castillo, to approve a 

substitute motion to move the City Manager's recommendation and set the discussion for the 

November 19, 2018 to hold a workshop for SMG to make a presentation.  The motion carried by the 

following vote:

 Action  Text: 

COMMISSIONER SCHWARTZ ITEM #1: DISCUSSION AND POSSIBLE ACTION TO DIRECT 

THE COMMISSION AUDITOR TO REVIEW ALL PERFORMANCE ASPECTS OF THE SMG 

CIVIC CENTER CONTRACT AND REPORT BACK FINDINGS FROM THE DATE OF 

CONTRACT INCEPTION THROUGH THE PRESENT. 
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Agenda Request Form

City of Pembroke Pines, FL 601 City Center Way

Pembroke Pines, FL  

33025

www.ppines.com

Agenda Number: PRE-1

File ID: Type: Status: 16-0086 Presentations To Be Introduced

0Version: Agenda 

Section: 

In Control: City Commission

03/04/2016File Created: 

03/16/2016Final Action: Presentation of SMG General Manager, Mr. Steve 

Clark

Short Title: 

Title: PRESENTATION: INTRODUCTION OF SMG'S GENERAL MANAGER FOR 

THE PEMBROKE PINES CIVIC AND CULTURAL CENTER, MR. STEVE 

CLARK

*Agenda Date: 03/16/2016

Agenda Number: PRE-1

Internal Notes: 

Attachments: 

0 Assistant City 

Manager

sent for approval03/08/2016Purchasing Manager

0 City Managersent for approval03/08/2016Assistant City Manager

0 City Clerkapproved for the 

agenda

03/08/2016City Manager

PRESENTATION: INTRODUCTION OF SMG'S GENERAL MANAGER FOR THE 

PEMBROKE PINES CIVIC AND CULTURAL CENTER, MR. STEVE CLARK

SUMMARY EXPLANATION AND BACKGROUND:

In preparing for the opening and management of the Pembroke Pines Civic and Cultural Center 

and City Hall complex, the City went through a diligent RFP process to find the best operator. 

This led to the selection of SMG who, in turn, established a local teaming agreement with the 

Broward Center for the Performing Arts. SMG's selection and contract commencing February 

2, 2016 were due in large part to the resources and experience of their team, both nationally 

and locally.

One of the many benefits SMG provides is it's been strength in candidates for the venues they 

manage. With approval of the city manager, SMG is pleased to introduce their on-site general 

manager for the opening and management of this important new city asset. 
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Agenda Request Form Continued (16-0086)

Steve Clark brings an extraordinary career background that includes many of the key attributes 

required for this project. These include working in a variety of facility types, including those that 

specialize in both meetings and conventions as well as Entertainment and special events. 

Moreover, Steve has been a long time employee of both SMG and Broward Center, and is 

uniquely positioned to harness the resources of both firms.  In addition, Steve is a long time 

South Florida resident, having worked for these two firms in Fort Lauderdale (at the Broward 

Center for Performing Arts), Miami Beach (at the Miami Beach Convention Center and Jackie 

Gleason Theater) and, most recently, Aventura, where he was responsible for the successful 

opening and management of the Aventura Cultural and Arts center. 

SMG's Executive Vice President, Gregg Caren, is pleased to introduce Mr. Clark to the Mayor 

and Commission, in anticipation of his official start date of April 4, 2016.
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AGREEMENT FOR 
PROGRAMMING, MANAGEMENT AND OPERATIONS 

OF THE PEMBROKE PINES CIVIC FACILITY 

TIDS IS AN AGREEMENT ("Agreement"), dated as of the / 'Y>-,( day of ~&,,a~ , 
2016 ("Effective Date"), by and between: 

THE CITY OF PEMBROKE PINES, a municipal corporation of the State of 
Florida with a business address of 10100 Pines Boulevard, Pembroke Pines, Florida 
33026 hereinafter referred to as "CITY", 

and 

SMG, a Pennsylvania general partnership authorized to do business in the State of 
Florida, with a business address of300 Conshohocken State Road, Suite 770, West 
Conshohocken, Pennsylvania, 19428, hereinafter referred to as "CONTRACTOR". 

WITNESSETH: 

In consideration of the mutual terms and conditions, promises, covenants and payments 
hereinafter set forth, CITY and CONTRACTOR agree as follows: 

ARTICLE 1- PREAMBLE 

1.1 In order to establish the background, context and frame of reference for this Agreement, 
and to generally express the objectives and intentions of the respective parties herein, the following 
statements, representations, and explanations shall be accepted as predicates for the undertakings 
and commitments included within the provisions which follow, and may be relied upon by the 
parties as essential elements ofthe·mutual considerations upon which this Agreement is based. 

1.2 On April 17, 2015, the CITY advertised its Request for Qualifications #AD-15-01-A 
"Programming, Management and Operations of Pembroke Pines Civic Center" to receive and 
review the qualifications of firms for the purpose of hiring a CONTRACTOR to provide 
Programming, Management and Operation Services for the City's Civic Center as more 
particularly described in Exhibit "A" attached hereto and by this reference made a part hereof; 

1.3 The CONTRACTOR submitted a response to RFQ# AD-15-01-A and was subsequently 
selected by the Evaluation Committee, along with the other three proposers, to continue in the 
selection process and receive part two of the solicitation; RFP# AD-15-01-B "Programming, 
Management and Operations of Pembroke Pines Civic Center". 

1.4 On June 18, 2015, the CITY advertised its Request for Proposals #AD-15-01-B 
"Programming, Management and Operations of Pembroke Pines Civic Center", more particularly 
described in Exhibit "B" attached hereto and by this reference made a part hereof, for the purpose 
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of selecting one of the previously selected four firms to contract with to provide Programming, 
Management, and Operation Services for the City's Civic Center. 

1.5 The CONTRACTOR submitted a response to RFP#AD-15-01-B, herein referenced to as 
Exhibit "C", and on August 19, 2015, the CITY awarded the bid to CONTRACTOR and authorized 

the proper CITY officials to negotiate and enter into an agreement with CONTRACTOR to render 
the services more particularly described herein below. 

1.5 Negotiations pertaining to the services to be performed by the CONTRACTOR were 

undertaken and this Agreement incorporates the results of such negotiation. 

ARTICLE 2 - PURPOSE AND GOALS 

2.1 The City of Pembroke Pines Civic Center is dedicated to benefit the CITY for educational, 

family entertainment, cultural and other events which are appropriate to the CITY's objective. 

2.2 The CITY through this Agreement contracts with CONTRACTOR to operate; manage, 

and arrange programming for the Facility. Such services shall extend to the scheduling of family 
shows, concerts, festivals, events, banquets, trade shows and such other events normally found in 

a performing arts facility and convention facility of the Facility's size and nature, subject to all 
terms and conditions herein. 

2.3 In managing the Facility, CONTRACTOR shall seek to achieve the following goals: 

(A) To contribute to the success of the CITY by advancing the cultural, artistic, educational, 

economic development, and family entertainment by: 

(1) Contributing to the quality of life within the CITY and the surrounding 
communities by accommodating a variety of suitable educational, cultural and entertainment 

events of interest and value to the various groups, and enhancing the quality and stature of the 

CITY. 

(2) Providing the CITY with a viable, nationally-recognized venue which can 
attract to the community high quality, national productions and touring performing cultural events, 
trade shows, and conferences; 

(3) Encouraging the use of the Facility by local, regional, and national cultural, 

educational community groups and organizations. 

(B) To enable the CITY to realize the potential of the Facility to provide for community 
needs, by: 

(1) Maintaining open communication with the CITY on a continuing basis to assist 
in meeting these objectives; 
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(2) Maintaining a positive public relations climate to engender loyalty among 
audiences and all constituencies served by the Facility; 

(3) Planning, developing and supporting programs that extend community art and 
education resources to school age youth; 

(4) To operate the Facility as a business enterprise consistent with generally 
accepted industry practices and in an open and responsive manner; 

ARTICLE 3 - DEFINITIONS 

Wherever used in this Agreement the following terms shall have the meanings 
indicated which are applicable to both the singular and plural thereof: 

"Affiliate": A person or company that directly or indirectly, through one or more intermediaries, 
controls or is controlled by, or is under common control with, a specified person or company. 

"Agreement": The "Agreement" shall mean this Management Agreement, together with all 
exhibits attached hereto ( each of which are incorporated herein as an integral part of this 
Agreement). 

"Approved Budget" As defined in Section 8.1.1 

"Base Management Fee": The fixed monthly fee the CITY shall pay to CONTRACTOR under 
this Agreement, as more fully described in Section 6.1.1 of this Agreement. 

"Business Day" shall mean a day when the CITY's administration offices are open for the 
regular conduct of business. Where a time period on "one (1) Business Day" is established, it 
shall mean a twenty-four (24) hour period beginning on a Business Day and ending at the same 
time on the next Business Day. 

"Capital Expenditures" means capital expenditures that are planned, non-routine and 
budgeted as separate capital expenditures by CITY. 

"CITY" means the City of Pembroke Pines, the City of Pembroke Pines City Commission, the 
City Manager, or the City's Representative, as may be applicable. 

"Commercial Rights": Naming rights, pouring rights, advertising, sponsorships, the branding 
of food and beverage products for resale, premium seating (including suites, club seats and party 
suites) and memorial gifts at or with respect to the Facility and owned or controlled by the CITY. 

"Contract Documents" means the documents outlined in Article 18 of the agreement. 

"Effective Date": "Effective Date" shall have the meaning ascribed to such term in the opening 
paragraph of this Agreement. 
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"Facility": The "Facility" shall include all four floors of the Civic Center and City Hall 
building, the Plaza, the City Commission Chambers building, the Art Gallery building, all 
parking lots associated with the Civic Center and City Hall, as more particularly described in 
Exhibit C, and any and all equipment and fixtures that are contained within said buildings. 

"Fiscal Year": The CITY's Fiscal Year, which commences on October 1 and ends on 
September 30 of the following year. 

"General Manager": The employee of CONTRACTOR acting as the full-time on-site general 
manager of the Facility. 

"Incentive Fee": The contingent fee the CITY shall pay to CONTRACTOR under this 
Agreement, if earned, as more fully described in Section 6.1.3 below. 

"Opening Date": The date on which the Facility is first opened to the public for a paid and/or 
ticketed event. Once the Opening Date is established, it shall be acknowledged by both parties 
in writing. 

"Operating Budget": A line item budget for the Facility that includes a projection of Operating 
Revenues and Operating and Programming Expenses, presented on a monthly and annual basis. 

"Operating Expenses": shall include but not be limited to all expenses incurred by the parties 
in providing the services under this Agreement and/or incurred in generating income for the 
Facility, including, but not limited to, management, administration, general custodial care, 
security, maintenance, cleaning, utilities, life safety, and the hiring, training, retention, 
supervision and evaluation of various personnel. 

"Operating Revenue": any and all revenues of every kind or nature derived, directly or 
indirectly, from operating, managing or promoting the Facility, all as determined in 
accordance with generally accepted accounting principles, consistently applied. Operating 
Revenue shall not include any grants received by the City. Operating Revenue may also be 
referenced as "Total Gross Revenue" in the Contractor's income statements. 

"Pre-Opening Period": Period of time beginning on the Effective Date and ending on the 
Opening Date. 

"Taxes" shall mean any and all taxes related to the Facility including, but not limited to, ad 
valorem tax and sales tax. 

"Term": The term "Term" shall have the meaning ascribed to such term in Article 5 of this 
Agreement. 

"Unforeseen Circumstance(s)" shall mean any event or condition which has an effect on 
the rights or obligations of the parties under this Agreement, or upon the Project, which is 
beyond the reasonable control of the party relying thereon and constitutes a justification for 
a delay in or non-performance of action required by this Agreement, including but not 
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limited to; (i) an act of God, lightning, tornado, fire, explosion, earthquake, hurricane, flood, 
storm, washout acts of terrorism; (ii) preliminary or final order of any local, state or federal 
court, administrative agency or governmental body of competent jurisdiction; ; (iii) any order 
of any public or military authority stemming from the existence of economic or energy controls, 
hostilities or war (iv) any change in any Applicable Laws as defined herein; (v) labor disputes, 
strikes, work slowdowns or work stoppages, but excluding labor disputes, strikes, work 
slowdowns or work stoppages by employees of CONTRACTOR; (vi) loss of or inability to 
obtain service from a utility necessary to furnish power for the operation, maintenance, 
management and repair of the Project where backup power generation is not available; and 
(vii) failure of Facility's design or technology; excluding: 

i. General economic conditions, interest or inflation rate fluctuations, commodity prices 
or changes in process, or currency or exchange rate fluctuations; 

ii. Changes in the financial condition of the CITY, the CONTRACTOR, or any of their 
affiliates or Subcontractors; 

iii. Any impact of prevailing wage laws on Operating Expenses; 

iv. The consequence of CONTRACTOR error, including any errors of CONTRACTOR 
affiliates or Subcontractors; and/or 

v. Litigation against the CITY and/or CONTRACTOR. 

ARTICLE 4 - SERVICES TO BE PROVIDED BY CONTRACTOR 

4.1 Personnel for Operation 

(A) CONTRACTOR shall determine staffing needs for operation and management of 
the Facility, shall be responsible for providing personnel (i.e., CONTRACTOR employees or 
Subcontractors) to fulfill such positions, shall determine the terms and conditions of their 
employment/engagement, and shall be responsible for paying as Operating Expenses all 
compensation and benefits due, worker's compensation insurance and assume all 
employer/employee liability for such individuals, which staffing shall include but not be limited 
to the following: 

{00108972.11956-7601851) 

(1) All management and administrative staffing necessary for the use and 
operation of the Facility on a day-to-day basis as contemplated by this 
Agreement. 

(2) General Manager - CONTRACTOR shall assign a fulltime general manager 
to oversee CONTRACTOR's responsibilities under this Agreement, who 
shall be based at the Facility. Prior to CONTRACTOR's appointment or 
replacement of general manager, CONTRACTOR shall consult with the City 
Manager with respect to the qualifications and salary of any proposed 
candidate(s). The CONTRACTOR shall obtain the written approval of the 
City Manager regarding the salary and benefits to be paid to a General 
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Manager. CONTRACTOR shall also have written approval of any General 
Manager to be hired by CONTRACTOR (prior to CONTRACTOR finalizing 
any such hiring). 

(3) Staffing for all "front of house labor" including, but not necessarily limited 
to, ushers, ticket takers, door guards and house managers, for all Events. 

(4) Staffing all "back of house labor," including, but not necessarily limited to, 
stage manager(s), stage hands, sound system and lighting system operators, 
and other necessary labor for house set-up and conversion, for all Events. 

(5) All safety and security staffing, but not necessarily limited to non­
uniformed ( e.g. "T-shirt") security for all Events. 

(6) Coordinate and manage a volunteer program for the Facility. 

(B) CONTRACTOR shall comply with Section 435.04, Florida Statutes, and to the 
extent otherwise directed by CITY, shall fingerprint and complete a level 2 screening of all 
employees, representatives, agents, Subcontractors, or suppliers who are permitted access the 
Facility. 

(C) CONTRACTOR shall when engaging safety and security personnel for the Facility 
give preference to sworn officers of the CITY, provided that CONTRACTOR can obtain 
services from such officers that would be comparable to those services offered by similarly 
qualified commercial contractors upon terms and conditions (including rates) that are 
competitive with such commercial contractors. 

(D) During the period commencing on the date hereof and ending one (1) year after the 
expiration or termination of this Agreement, except with CONTRACTOR's prior written 
consent, the CITY will not, for any reason, solicit for employment, or hire, any of the senior 
management personnel employed by CONTRACTOR at the Facility, including, without 
limitation, the general manager, director-level employees and department heads. In addition to 
any other remedies which CONTRACTOR may have, specific performance in the form of 
injunctive relief shall be available for the enforcement of this provision. 

4.2 Programming/Marketing. 

(A) CONTRACTOR shall have the right to determine, and be responsible for 
determining, all programming and Events to be presented at the Facility. CONTRACTOR will 
also have exclusive authority over the marketing of all Events, and will be solely responsible 
for all contracts for such programming, marketing, promotion and presentation of all Events. In 
providing Events for the Facility, CONTRACTOR agrees to use its commercially reasonable 
efforts, consistent with prevailing industry practices, the objectives of the CITY and the physical 
aspects of the Facility, to provide a blend of entertainment and events at the Facility. 
CONTRACTOR shall also be responsible for coordinating with the CITY for the scheduling of 
Art Gallery events. If there are any conflicts with the schedule of the Facility, the City Manager 
in his sole discretion shall resolve the conflict. 
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(B) Prior to each January 1st of each fiscal year, the CITY shall provide CON1RACTOR 
with a list of up to twenty (20) days for the succeeding contract year that the CITY wishes to 
reserve for CITY Events, and CONTRACTOR shall set aside the Facility for use by the CITY 
on such days (the CITY will provide CONTRACTOR with such list for the first contract year 
not later than 10 days after the Effective Date). The City's list shall not include any dates already 
designated for an event by either a letter of intent or executed license agreement. 
CONTRACTOR and the CITY may agree in their discretion for use of the Facility by the CITY 
for additional days each year. 

4.3 Operational Maintenance. 

(A) CONTRACTOR shall provide all janitorial, custodial and ordinary maintenance 
services required to maintain the interior of the Facility (but excluding the Structure) in good 
and safe order and condition, and in a clean and sanitary condition throughout the term of this 
Agreement. Examples of ordinary custodial work include cleaning of restrooms, floors, dusting, 
carpet cleaning, and maintenance including replacement of light bulbs, emergency lighting, and 
exit lighting. CONTRACTOR shall be responsible for carpet shampooing of the entire facility 
at a minimum of twice per annum. CONTRACTOR shall be responsible for touch up painting 
of the building interior walls as needed or at a minimum on a quarterly basis. CONTRACTOR 
shall be responsible for pressure cleaning all walkways and including the courtyard paver brick. 

(B) CONTRACTOR shall develop and implement a preventive Maintenance program, 
a copy of which shall be delivered to the CITY for review and comment no later than ninety 
(90) days after commencement of this Agreement. Such program shall include all inspections, 
monitoring, adjustments, and repairs as necessary to maintain the Facilities throughout the term 
of this Agreement. The maintenance program must include documentation of corrective and 
preventive maintenance and a spare parts inventory. CONTRACTOR shall provide the CITY 
with full documentation as part the monthly operating report per Section 4.3(E) that preventive 
maintenance is being performed on all CITY-owned equipment in accordance with 
manufacturers' recommendations at intervals and in sufficient detail as may be determined by 
the CITY 

(C) CONTRACTOR shall develop and/or supply and utilize a Computerized 
Maintenance Management System (CMMS) for asset management and protection and to 
provide real time preventive maintenance and work order tracking. The CMMS shall be 
functional within thirty (30) days the Opening Date. However, the program must be fully 
populated and operational within ninety (90) days from Opening Date, provided timely 
production of populating data by CITY and its contractors. CONTRACTOR shall provide the 
CITY with access to the CMMS system. The cost of the CMMS will be an Operating Expense 
of the City. 

(D) CONTRACTOR will promptly notify the City's Representative of any need, known 
to CONTRACTOR, for the repair of any defect malfunction or material defect in the Facility, 
including the Structure, Exterior and any capital improvements (regardless of whether such 
repair will be undertaken as an Operating Expense or direct expense of the City). 

(E) CONTRACTOR will keep in force maintenance contracts for the Box Office 
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Computer and peripherals (if used), telephones, fire extinguishers, elevators, air conditioners, 
simplex clocks, the fire alarm system, the sprinkler system, and other maintenance contracts 
required to operate the Facility. All maintenance contracts shall be subject to approval by the 
CITY, and costs thereof will be operating expenses of the Facility. 

(F) CONTRACTOR shall not terminate existing service contracts originally entered into 
by the CITY without the CITY's consent. All new service contracts entered into by 
CONTRACTOR to maintain CITY owned equipment or property must be approved by the 
CITY prior to CONTRACTOR entering into such service contract. CITY reserves the right to 
withhold approval and/or cancel the service contract, and assign its own contractor if the terms, 
conditions, insurance requirements and scope of work do not meet the minimum standards 
imposed on other CITY contracts. 

(G) CONTRACTOR shall complete a monthly safety inspection of the Facility, and 
submit a monthly safety inspection report to the CITY per Section 4.4(G)4. The safety 
inspection will be conducted following a checklist prepared by the CITY in conjunction with 
CONTRACTOR. The CITY and CONTRACTOR shall work jointly in correcting the safety 
hazards prior to the next safety inspection. The CITY and CONTRACTOR shall, throughout 
the term of this Agreement, conduct joint, quarterly general facility inspections of the Facility. 
CITY and CONTRACTOR will conduct a quarterly walk-throughs of the facility to identify any 
safety hazards, maintenance defects, and assess the overall condition of the facility. The CITY 
shall prepare an inspection report listing the results of each joint, quarterly inspection, and shall 
provide a copy of the same to CONTRACTOR. CONTRACTOR shall, prior to the next joint 
facility inspection, provide documentation to the CITY describing the correction and proposed 
resolution and timing of any deficiencies noted on the prior report. The responsibility for any 
deficiencies described in this Section 4.3(G) shall be governed by the provisions Sections 
4.3(A)(B) and (D), as stated above. CONTRACTOR will provide a copy of all accident or 
employee injury reports occurring on the CITY property to the CITY's Risk Management office 
by 5:00 p.m. of the next Business Day following the accident or injury, or as soon thereafter as 
reasonably possible. 

(H) CONTRACTOR shall insure that all building related work performed, contracted, 
or directed solely by CONTRACTOR shall be performed in accordance with the Florida 
Building Code, and any applicable amendments. Any such work found not to be in compliance 
shall be corrected and paid for by CONTRACTOR and shall not be counted as an operating 
expense for the CITY. All outdoor events must be approved by the CITY's Representative. The 
CITY shall be provided copies of all permit documents, inspection results, certificate(s) of 
occupancy, and as-built drawings if applicable for outdoor events. 

4.4 Contractor Responsibilities. 

As part of its obligations hereunder, CONTRACTOR shall be responsible for all of the 
following: 

(A) CONTRACTOR shall establish, operate and manage a ticket outlet at the Facility 
Box Office, and such off-site ticket outlets as may be deemed appropriate by CONTRACTOR. 
CONTRACTOR shall also establish procedures and facilities for phone sales as 
CONTRACTOR deems appropriate. While the operation and management of the ticket outlets 
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and other ticket selling procedures described above shall be CONTRACTOR's responsibility, 
and shall be undertaken as CONTRACTOR deems appropriate, CONTRACTOR shall use its 
commercially reasonable efforts to ensure that the Box Office hours of operation and staffing 
are of sufficient quantity to ensure reasonable accessibility to all potential Facility patrons. 

(B) CONTRACTOR shall be responsible for the promotion and marketing of the 
Facilities and supporting the promotion of all Events, including; but not limited to, general 
marketing; news media relations and advertising. 

(C) CONTRACTOR shall be responsible for all audience services, including, but not 
limited to, providing printed programs; Concession Services (both food and beverages, and gifts 
and souvenirs); ticket takers and ushers; provisions for handicapped patrons; parking; valet 
parking; security and safety services. Contractor, with full cooperation of CITY, shall be 
responsible for obtaining all necessary licenses and permits, including, but not limited to, food 
service and liquor licenses. 

(D) CONTRACTOR shall be responsible for the operation and maintenance of the 
Facility except, as otherwise provided in this Agreement in relation to capital improvements and 
the Structure which shall be the responsibility of the CITY; including but not limited to, interior 
equipment and supplies related to all Events; all telephone and telephone services; and technical 
stage review normally associated with operating facility such as the Facility, including, but not 
limited to, the sound system and other associated services. CONTRACTOR is responsible for 
conducting all services necessary to maintain existing warranties and obtain all manufacturer's 
warranties on equipment purchased by the CITY and shall assist the CITY in enforcing 
manufacturer's warranties and guarantees 

(E) CONTRACTOR shall be responsible for all financial affairs in connection with the 
Facility ( except as otherwise provided in the Agreement), including, but not limited to, all 
services related to the management, use and operation of the Facility; taxes (including taxes 
pursuant to Section 10.3) and licenses; costs of all Events; refunds necessitated by canceled or 
postponed Events; any expenses normally paid or generated by Events, if and to the extent the 
same are not paid or generated by the Event because of the type of rental arrangement utilized; 
professional services involving Facility operations; and all budgeting, accounting and reporting 
systems required by this Agreement and the generation of all required financial reports detailing 
revenues and expenses. 

(F) CONTRACTOR shall have sole responsibility for, and the sole right to control and 
supervision of, its personnel and Subcontractors, as well as for all of the means, methods, details 
and other aspects of the management, use and operation of the Facility. 

(G) Records and Reporting. 

(1) CONTRACTOR shall maintain separate accounting and bookkeeping 
records for facility income and facility expenses, and shall utilize generally accepted 
accounting principles and practices in connection with the maintenance of all such 
accounting records. CONTRACTOR shall utilize the accrual method of accounting in 
connection with the Facility, based on a fiscal year, which runs from October 1 through 
September 30. 
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(2) CONTRACTOR shall permit the City's Representative, at all reasonable 
times and upon reasonable notice, to audit, inspect, examine and copy any and all of 
CONTRACTOR's books, journals, ledgers, computer printouts and records, papers, 
reports, correspondence, memoranda, cash register records and all other documents and 
records of CONTRACTOR which are in anyway pertinent to the performance of 
CONTRACTOR's services under this Agreement. The City's Representative shall also 
have the right to make physical inventories of equipment, furnishings and materials to 
assure that actual inventories agree with records. 

(3) CONTRACTOR shall comply with Florida's Public Records Law, to the 
extent applicable. In accordance with Section 119.0701, F.S., the CONTRACTOR shall: 

(a) Keep and maintain public records that ordinarily and necessarily 
would be required by the CITY in order to perform the service; 

(b) Provide the public with access to such public records on the same 
terms and conditions that the CITY would provide the records and at a cost that does not 
exceed that provided in chapter 119, Fla. Stat., or as otherwise provided by Law; 

( c) Ensure that public records that are exempt or that are confidential 
and exempt from public record requirements are not disclosed except as authorized by 
Law; and 

( d) Meet all requirements for retaining public records and transfer to 
the CITY, at no cost, all public records in possession of the CONTRACTOR upon 
termination of the contract and destroy any duplicate public records that are exempt or 
confidential and exempt. All records stored electronically must be provided to the 
CONTRACTOR in a format that is compatible with the information technology systems 
of the CITY. 

If the CITY receives a public records request related to this Agreement, the CITY 
and CONTRACTOR shall cooperate to respond to the request and to take whatever 
action deemed appropriate to legally protect any claim of exemption from the public 
records law. 

(4) By the twenty fifth (25 th) day of each month during the Term of this 
Agreement, CONTRACTOR shall provide to the CITY a written monthly report, in a 
form approved by the City Manager, setting forth each Facility's anticipated activities 
and financial condition for the upcoming month, and reporting on the prior month's 
activities and finances. Such monthly report shall include without limitation the 
following: 

(a) A balance sheet, aging report on accounts receivable, and statement 
of revenues and expenditures (budget to actual) for such month, and year to date, in 
accordance with generally accepted accounting principles and bank statements to 
support the financial statements. Such records and reports shall also include a line-item 
detail of all revenues and expenditures for each month, as well as a comparison of 
Operating Revenues and Expenses for the corresponding months in the prior two (2) 
Fiscal Years; if applicable; 

(b) Summary of Events held and future bookings scheduled for such 
month, and separate cash receipts and disbursements reports for each Event held at a 
Facility during such month. In addition, a summary of all exit conferences for Events 
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and General Manager reports following each event at the Facility; completed customer 
satisfaction surveys; and sales and marketing reports. 

(c) Details of the Facility's operating parameters, maintenance plans and 
activities, improvement activities, equipment and parts inventories, manpower 
utilization and other relevant information in accordance with all Applicable Laws to 
include specifying all maintenance work performed at each Facility during such period. 
The report shall include a work order number which shall include a description of the 
work performed, the number of man hours performed, and material costs associated with 
the work performed. Records of invoices shall be kept for audit by the CITY. 

(d) Reports and all other information required by, and in accordance with 
the manufacturers' warranties which are presented by the CITY to CONTRACTOR at 
the commencement of this Agreement. 

( e) CONTRACTOR shall maintain safety records, to include relevant 
details regarding any accidents or injuries occurring at the Facility, in connection with 
its operation of the Facility and performance of Services under this Agreement and report 
any and all incidents to the CITY per Section 4.3(G) and include the information in the 
monthly report. 

(f) CONTRACTOR shall prepare and maintain accurate reports of 
incidents ofloss, theft or vandalism of the Facility and shall provide these reports to the 
CITY immediately and include the information in the monthly report. 

(g) A listing of any incentives given, or fees waived, by Events at the 
Facility; and 

(h) Disclosure of any Facility-specific third party commissions (whether 
paid or exchanged for in-kind services) and report of any trades and/or barters. 

(5) During the term of this Agreement, CONTRACTOR shall furnish to the 
City's Representative, not later than sixty (60) calendar days following the close of the 
CITY's fiscal year, a financial statement audited by a Certified Public Accountant that 
represents the results of the management, use and operations of the-Facility with respect 
to this Agreement during the preceding fiscal year (the "Audited Statement"). Said audit 
will be budgeted as an Operating Expense of the Facility. CONTRACTOR shall provide 
such an audited statement to the CITY for each fiscal year during which this Agreement 
is in effect and, in the event this Agreement is otherwise terminated for any reason, 
CONTRACTOR shall similarly provide to the CITY, within sixty (60) calendar days 
following the effective date of such termination, an Audited Statement for the period 
from the preceding October 1st through the effective date of the termination. 

(6) CONTRACTOR shall annually coordinate with the CITY to complete an 
inventory during the month of September. Upon completion of the inventory, 
CONTRACTOR shall furnish to City's Representative, not later than thirty (30) calendar 
days following the close of the CITY's fiscal year, an inventory reconciliation report of 
all CITY owned property to include but not limited to, descriptions, locations, and 
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disposition. 

(7) Ownership of all documents, including but not limited to drawings, as-builts, 
plans and specifications and related computerized documents utilized or prepared by the 
CONTRACTOR in the performance of the Services shall remain with the CITY. 
Ownership of all documents relating to the CONTRACTOR and its employees shall 
remain with the CONTRACTOR, except as required by applicable law. 

(8) CITY reserves the right to audit, at the CITY' s expense, the records 
(pertaining to this project) of CONTRACTOR at any time during the performance and 
term of the Agreement and for a period of three (3) years after termination or expiration 
of this Agreement. If required by CITY, CONTRACTOR agrees to submit to an audit 
by an independent certified public accountant selected by CITY. CONTRACTOR shall 
allow CITY to inspect, examine and review the records of CONTRACTOR at any and 
all times during normal business hours during the term of the Contract. . 

(H) Naming Rights shall be done in accordance with and subject to Chapter 100 of 
CITY's Code on Naming and Recognition Procedures. 

(I) CONTRACTOR shall operate and conduct all operations of the Facility with the 
objective that all persons who patronize the Facility will be treated in an orderly, safe and 
courteous manner. 

(J) CONTRACTOR shall act in accordance with prevailing industry norms (taking into 
account the nature of the Event and other relevant factors) to prevent any nuisance or hazardous 
activity to occur at, on or about the Facility, and to prevent CONTRACTOR employees, 
subcontractors or any other utilizing or patronizing the Facility to engage, in any 
CONTRACTOR activity which may cause damage to the Facility. 

(K) CONTRACTOR shall be solely responsible for safety, security and the maintaining 
of good order within the Facility at all times. CONTRACTOR agrees that it shall take, and shall 
cause all CONTRACTOR Subcontractors to take, every precaution at all times for the protection 
of persons and property within the Facility, including, but not limited to, instructing, maintaining 
and supervising safety precautions and programs in connection with the management, use and 
operation of the Facility. 

(L) CONTRACTOR shall ensure that its personnel and all CONTRACTOR 
Subcontractors observe and obey laws in connection with all of their work at or about, or 
otherwise involving the Facility. 

(M) CONTRACTOR will post, observe and enforce the requirement of NO SMOKING, 
V APING, ORE-CIGARETTES allowed in the Facility. 

(N) CONTRACTOR shall not sell or distribute, or permit to be sold or distributed, 
tickets or passes in excess of the capacity of the Facility, not admit to the Facility a larger number 
of persons than can safely move about therein and, in no event, allow more persons into the 
Facility under any circumstances than are allowed by law. 

(0) Subject to the provisions of section 4.5(E) below, CONTRACTOR shall have sole 
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responsibility for and control over distribution, posting, exhibition and removal of signs, 
advertisements, show bills, lithographs, posters or cards of any description at, in, about or 
pertaining to the Facility and Events. 

(P) The CITY shall entrust CONTRACTOR with duplicate keys or access devices to the 
Facility. CONTRACTOR shall have sole control of the entrances and exits of the Facility and 
will assure that the same are locked and unlocked at such times as will accommodate all uses of 
the Facility and otherwise maintain the Facility's security. The City's Representative will have 
the right to enter the Facility and all parts thereof at all times. If the CITY decides to change any 
of the locks or access devices on any of the doors in or about the Facility, it shall provide 
duplicate keys for such new locks, if applicable,to CONTRACTOR. CONTRACTOR shall not 
change the locks or access devices on any doors without the CITY's advance written consent, 
and then only upon CONTRACTOR providing the· City's Representative with duplicate keysfor 
any such locks that are changed, if applicable. If CONTRACTOR loses any of the keys that are 
entrusted to it, CONTRACTOR shall be responsible for the cost of changing any and all locks 
such keys would operate. 

(Q) CONTRACTOR shall use commercially reasonable efforts to ensure that nothing 
contained in any Event, nor the promotion, marketing, advertisement or presentation of any 
Event, nor any concession Activities, violates or infringes any copyright, patent, right of privacy 
or other statutory or common law right of any person or entity, and that all copyrighted material 
to be performed ( or marketed, promoted or presented) in connection with any Event has been 
duly licensed or authorized. The City shall have the sole discretion to permit or not permit an 
event to be conducted at the Facility. 

(R) Without the prior written consent of the City's Representative, CONTRACTOR shall 
not do, or permit to be done, anything which will interfere with the effectiveness or accessibility 
'of any utility connections or service in, at or about the Facility, including, but not limited to, 
water, electricity, telephones, waste and sewerage disposal, heating, ventilation and air 
conditioning, and fire and security monitoring systems, or any portions of the foregoing, nor 
will CONTRACTOR do or permit to be done anything which may interfere with free access and 
passage in the Facility and the adjacent and adjoining public areas, streets, parking lots and 
sidewalks. 

(S) CONTRACTOR shall not use any property provided by or belonging to the CITY 
other than for the intended purpose of the same. 

(T) CONTRACTOR shall not, without the advance written approval of the City's 
Representative, remove from the Facility, or permit the removal of, any property provided by 
or belonging to the CITY. 

(U) CONTRACTOR shall not install or remove, or allow the installation or removal of, 
any fixtures, partitions, equipment, furnishings or other property where to do so will 
unreasonably deface, injure or damage the floors, walls or ceilings of the Facility, and 
CONTRACTOR shall not cause or allow any structural alterations or other substantial physical 
changes in the Facility without in each and every instance having obtained the advance written 
approval of the City's Representative, which approval may be conditioned upon 
CONTRACTOR's express, written agreement to return the same to its original condition 
immediately following the use or purpose for which any such change or alteration has been 
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made. Any such approval by the City's Representative to a particular alteration or change will 
not be deemed a consent to any other or additional alteration or change at that time or thereafter 
unless specifically so stated in the advance written approval executed by the City's 
Representative. 

(V) CONTRACTOR shall procure, pay for (unless and to the extent issued by the CITY) 
and maintain all permits and licenses that are required or necessary for the management, use 
and operation of the Facility. Upon request, the CITY shall execute all documents and 
instruments, and take such actions, as may be reasonably necessary to assist CONTRACTOR 
in obtaining such permits and licenses. CITY shall require CONTRACTOR to obtain a full 
liquor license for the facility. 

4.5 CONTRACTOR's Rights. 

(A) CONTRACTOR shall have the exclusive right during the term of this Agreement to 
provide all services required for the management, use and operation of the Facility, including, 
but not necessarily limited to, all of those services and matters specifically identified in this 
Agreement, and excluding only those matters specifically identified in this agreement as being 
the responsibilities of the CITY. 

(B) CONTRACTOR shall have the exclusive right to promote and operate the Facility 
in connection with all Events, and shall cooperate with CITY regarding the appropriate 
standards for such EVENTS. CONTRACTOR shall work with the CITY to establish and 
maintain booking policies which shall reflect community standards and goals, and which may 
be subject to change from time to time at the sole discretion of the CITY. The booking policies 
shall be submitted to the CITY by the CONTRACTOR for approval prior to CONTRACTOR 
entering into the first agreement for an event at the Facility. 

(C) CONTRACTOR shall have the exclusive right in and about the Facility to control 
and supervise all concession items, including, but not limited to, refreshments, beverages 
(alcoholic and non-alcoholic), candies, food, snacks, souvenirs, advertisements (whether in the 
form of T-shirts, buttons, brochures, or otherwise), programs, and all other merchandise, 
catering and concessions (the "Concession Activities") in connection with all Events. All 
Concession Activities will be restricted to the interior of the Facility and the immediate exterior 
premises that are considered to be part of the Facility. Any request by CONTRACTOR to use 
any other CITY facilities will be handled on a case-by-case basis and. solely at the CITY's 
discretion. 

(D) CONTRACTOR shall have the exclusive right to charge admission to patrons of all 
Events and to charge for use of the Facility (including its grounds and parking facilities). 
CONTRACTOR shall also have the exclusive right to operate the Facility Box Office and all 
ticket outlet operations for all Events on behalf of the Facility. 

(E) CONTRACTOR shall have the non-exclusive, royalty free, worldwide revocable 
right to use the Facility's name and other trademarks or service marks of the Facility in 
connection with the marketing and. promotion pursuant to this Agreement; provided, however, 
that: (a) in any and all such usages of the Facility's name, the Facility shall be referred to as the 
designated by the CITY; and (b) the CITY shall have the right, but not the obligation, to 
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disapprove of any advertisement, marketing or promotional activity, or other use of the Facility's 
name, if the CITY, in good faith, reasonably believes that the same will adversely affect the 
reputation of the CITY or its relationship with the surrounding community. If the CITY notifies 
CONTRACTOR that the CITY so disapproves of any advertisement, marketing or promotional 
item or activity, or other use of the Facility's name, CONTRACTOR shall promptly "pull" or 
discontinue such item or activity as soon after receipt of the CITY's notice as possible. The 
CITY's failure to so disapprove shall not relieve CONTRACTOR ofresponsibility and liability 
for all such advertising, marketing and promotional activities. 

4.6 Facility Agreements 

4.6.1 Except as otherwise provided herein CONTRACTOR shall negotiate, execute, 
deliver, administer, manage, and assure compliance with any and all leases, license agreements, 
occupancy agreements, rental agreements, booking commitments, concession agreements, 
supplier agreements, service contracts (including, without limitation, contracts for cleaning, 
decorating, set-up, emergency services, general maintenance, maintenance and inspection of 
HV AC systems, elevators, stage equipment, fire control panels and other safety equipment, 
staffing and personnel needs, telephone, extermination, and other services which are necessary 
or appropriate), and any and all other contracts and agreements in connection with the 
management, operation, promotion, and marketing of the Facilities. The preceding agreements 
shall be referred to as the "Facility Agreements". 

4.6.1.1 Provided that (A) if any such Facility Agreement ( other than those involving the 
license, lease, or rental of the Facility for Events) has a term that extends beyond the remaining 
Term, and/or is of a non-traditional nature, such Facility Agreements must be approved and 
executed by the City Manager; and (B) if any Facility Agreements ( other than those involving 
the license, lease, or rental of the Facility for Events) is to be renewed or entered into at the 
commencement of a Fiscal Year, such Facility Agreements shall be reviewed in conjunction 
with the annual budget review process as described in Section 8.1 hereof. 

4.6.1.2 Provided further, that any contract entered into between CONTRCTOR and an 
Affiliate of CONTRACTOR, and/or a subsidiary, parent company, and/or sister company of 
CONTRACTOR shall be (A) subject to the prior written approval of the City Manager; (B) shall 
be at terms and for prices customarily within the industry, subject to submittal of documentation 
evidencing the competitive nature of the goods and/or services submitted. 

4.6.1.3 Bond Financing. CONTRACTOR acknowledges that the Facility is financed in 
part with the proceeds of one or more series of tax-exempt bonds, and that, during the Term 
hereof, the City may choose, at its option, to finance additional improvements with tax-exempt 
bonds. In order for the CITY to ensure that it is preserving the tax exempt nature of the Bonds 
and complying with applicable Treasure regulations promulgated under the Internal Revenue 
Code of 1986, as amended from time to time, CONTRACTOR agrees that in addition to any 
other contracts requiring the approval of the City Manager, each of the following described 
contracts must be approved by the City Manager, in writing, before execution thereof by 
CONTRACTOR: 

(1) Any contract relating to the Facilities which grants a leasehold interest or 
other real estate interest in the Facility ( other than a short term lease, license or rental for an 
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Event at the Facility), or grants a right to use the Facility on a basis different from that of the 
general public, unless such use satisfies a short-term use exception as described in Section 
1.141-3( d)(3) of the Treasury Regulations. 

(2) Any contract for the use of the Facility for Events where the term of such use 
exceeds fifty (50) days in the aggregate, including all renewal options. 

(3) Any other contract relating to the Facility which grants special legal 
entitlement to beneficial use of the Facilities or special economic benefits, within the meaning 
of Section 1.141(3)(b)(7) of the Treasury Regulations, unless such contract satisfies an 
exception set forth in the Treasury Regulations. 

4.6.2 To the extent the Facility Agreements, and such other licenses, agreements, 
commitments, and/or contracts, as contemplated in Section 4.6.1 hereof, are not already 
procured, or if such existing contracts expire or are terminated, CONTRACTOR shall procure, 
negotiate, execute (as an agent of the City), administer, and assure compliance with all 
subsequent new licenses, agreements, commitments, and/or contracts with respect to the 
Facilities. 

4.6.3 Notwithstanding Sections 4.6.1 and 4.6.2, hereof, or any other provision of the 
Agreement, CONTRACTOR shall obtain the prior written approval of the City Manager before 
entering into any contract that is a Material Contract. For purposes of this Agreement, a 
"Material Contract" is defined as the following 

(1) Any contract that requires payments in excess of Twenty Five Thousand Dollars 
($25,000) in any Fiscal Year; 

(2) Any contract that permits or grants to any vendor or other party any right to: 
(A) Exclusively provide goods or services to the Facility 

(B) Advertise or market its role as an exclusive or official provider of goods or 
services for a Facility 

(3) Any contract that has a term that expires after the end of the Term 

( 4) Contracts for Events that are owned, operated, promoted, or co-promoted by 
CONTRACTOR or any of its Affiliates or subsidiaries, its parent company, or a sister company, 
or wherein the revenues generated by an Event are otherwise shared with CONTRACTOR or 
any of its Affiliates or subsidiaries, its parent company, or a sister company; 

(5) Any contracts between CONTRACTOR and any of its Affiliates or subsidiaries, its 
parent company, or a sister company 

(6) A Contract for the use, rental or occupancy of space in a Facility that is not 
substantially in the form of the City's standard form agreement for the Facility 

(7) A contract pursuant to which CONTRACTOR is sub-contracting with a third party 
for goods or services which CONTRACTOR is charged with supplying and/or performing under 
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this Agreement. 

4.7 Pre-Opening Services: See Exhibit "D" for Scope of Work. 

ARTICLE 5 - TERM 

5 .1.1 The pre-opening term of this agreement shall commence on the Effective Date. 

5 .1.2 The Operating Term of this Agreement shall commence on the first day the Facility 
opens for use, and remain in effect through September 30, 2021 unless sooner terminated as 
permitted hereunder. The continuation of this Agreement beyond any fiscal year shall be 
subject to the availability of funds from CITY in accordance with Section 166.241 Florida 
Statutes. 

5.2 The Term shall be extended for an additional five (5) years by CITY, in its sole 
discretion, upon providing CONTRACTOR 180 days notice prior to the expiration of the Term, 
subject to mutual consent and the execution of a written amendment to this Agreement. 

ARTICLE 6 - COMPENSATION 

6.1 FEES. CITY agrees to pay CONTRACTOR as follows for work actually performed and 
completed pursuant to this Agreement, which amount shall be accepted by CONTRACTOR as 
full compensation for all such work. 

6.1.1 Pre-opening Fee. CITY agrees to pay CONTRACTOR a Pre-Opening Fee of 
$2,500.00 per month commencing in the month in which the Effective Date falls (pro rated for 
the first month, if necessary) and on or before the fifteenth (15 th) day of each month thereafter 
until the Operating Term commences. 

6.1.2 Base Management Fee. CITY agrees to pay CONTRACTOR a Base Management 
Fee of $110,000 annually in twelve equal monthly payments of$9,167.00 commencing in the 
month that is one month prior to the month that includes Opening Day, and on or before the 
fifteenth (15th) day of each month thereafter during each year of the Term of this Agreement, 
subject to Section 6.1.2 herein. The parties agree that the Base Management Fee covers and 
includes staffing expenses associated with CONTRACTOR'S corporate support ( off site) 
necessary to assist in managing the Facility, except any budgeted and approved out-of-pocket 
expenses including travel. 

6.1.3 CPI Adjustment. The Base Management Fee amount shall be adjusted on the first 
day of each Fiscal Year, starting with the Fiscal Year beginning October 1, 2017, during the 
term hereof by the percentage change in the Consumer Price Index - All Urban Consumers 
(CPl-U) - Miami-Fort Lauderdale -All Items for the month of April, as published by the Bureau 
of Labor Statistics of the U.S. Department of Labor, or of any revised or successor index 
hereafter published by the Bureau of Labor Statistics or other agency of the United States 
Government succeeding to its functions. Notwithstanding the foregoing, the adjustment to the 
Base Management Fee shall not be subject to a downward adjustment and shall never exceed 
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more than three percent (3%) in any annual period. 

6.1.4 Incentive Fee. In addition to the Base Management Fee, CITY agrees to pay 
CONTRACTOR an annual Incentive Fee based on Quantitative elements. In no event shall the 
Incentive Fee payable under this Section exceed the amount of the applicable Base Management 
Fee. CONTRACTOR will deduct, on a dollar for dollar basis, from its Incentive Fee as 
outlined herein, any shortfall realized against the Approved Budget for a fiscal year, such 
deduction being capped at the full amount of CONTRACTOR's Quantitative Incentive Fee 
payable for such Fiscal Year. 

6.1.4.1 Quantitative Incentive Fee. CITY shall pay to SMG a Quantitative 
Incentive Fee in the amount of three percent (3%) of Operating Revenue. The Quantitative 
Incentive Fee shall be due within thirty (30) days after receipt of the audit performed by an 
independent audit firm pursuant to Section 4.4(G) of this Agreement. 

6.2 SALES TAX. CITY and CONTRACTOR agree that upon request of CITY, contracts 
for materials, supplies, and other goods and tangible personal property shall be executed or 
assigned in a manner requested by CITY to minimize sales tax expenses incurred in the 
operation of the Facility. An equitable adjustment to the operating budget shall be made in those 
instances when a procedure is utilized in order to minimize sales tax expenses. 

6.3 METHOD OF BILLING AND PAYMENT. 

6.3.l CONTRACTOR may submit invoices for the Base Management Fee as set 
forth in Section 6.1.1 and operating budget referred to in Article 8, no more often than 
on a monthly basis, an amount equal to one eleventh (1/1 lth) of the Approved Budget 
referenced in Section 8.1. An original invoice plus one copy is due within fifteen ( 15) 
days of the end of the month except the final invoice which must be received no later 
than sixty (60) days after this Agreement expires. 

6.3.2 The CITY shall pay the CONTRACTOR for all proper invoices, in a 
manner consistent with the Florida Prompt Payment Act, Chapter 218, and Florida 
Statutes). To be deemed proper, all invoices must be in accordance with the terms of this 
Agreement, and on the form and pursuant to instructions prescribed by Contract 
Representative. Payment may be withheld for failure of CONTRACTOR to comply with 
a term, condition, or requirement of this Agreement. 

6.4 Payment shall be made to CONTRACTOR at the address specified in the invoice. 

ARTICLE 7 - FINANCIAL CONTRIBUTION 

7.1 CONTRACTOR shall pay CITY the amount of One hundred thousand dollars 
($100,000.00) (the "CONTRACTOR Capital Contribution") to be used as determined by the 
CITY at its sole discretion. This contribution shall be paid to the CITY within ten (10) days of 
the Effective Date. The amount of the CONTRACTOR Capital Contribution shall be amortized 
over a period often (10) years during the Term and the extension period, if any, on a straight-
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line, non-interest bearing basis. In the event of the expiration or termination of this Agreement 
for any reason, CITY shall pay, or cause any successor management company to pay, to 
CONTRACTOR unconditionally and without set-off the unamortized amount of the 
CONTRACTOR Capital Contribution existing as of such expiration or termination. The 
payment of any such unamortized amounts shall be made to CONTRACTOR no later than thirty 
(30) days following the effective date of such expiration or termination. 

ARTICLE 8 - OPERATING BUDGET AND FUNDS 

8.1 OPERATING BUDGET. 

8.1.1 CONTRACTOR shall prepare and present, on January 1st of each year, a line item 
budget for the Facility, to meet the scope of services required under this Agreement, for CITY'S 
review and approval, which budget shall follow and comply with the existing CITY budget 
process or such other procedures which CITY may require. During the Term of this Agreement, 
the City Manager shall notify CONTRACTOR of any changes to the proposed annual operating 
budget and the proposed cash flow funding budget of the Facility made by the CITY for the 
succeeding Fiscal Year. The proposed budget shall be considered the "Approved Budget" upon 
final approval by the City Commission. 

8.1.2 Proposed budget shall include, at a minimum, a detailed projected income and 
expense statement and projected year-end balance sheet and statement of projected sources and 
applications of funds. Additionally, the budget shall include but not be limited to the following 
detailed projections: -

(i) Revenues 

(a) Gross revenues based on categories of income 

(b) Revenue Projections 

(ii) Expenditures 

(a) Operating expenses and allocations by department directly attributed and 
associated with the Facility (including, but not limited to, the cost of its general manager 
and all staff personnel, benefit packages, and the cost of travel directly associated with 
management of Facility) 
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(b) Administrative and general expenses relating to Facility operations 

( c) Marketing, advertising, and promotion expenses 

( d) Energy costs 

( e) Repairs and maintenance 
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(iii) Quantitative goals for meeting the budget goals including but not limited to number 
of performances, meetings, or special events, projected number of tickets sold, and catering 
benchmarks. 

8.1.3 The CONTRACTOR may submit to the CITY, for review and approval by the City 
Manager and the City Commission, respectively, at any time prior to the close of a fiscal year, 
a revised annual operating budget for such fiscal year. Upon approval by the City Commission 
of such supplemental or revised budget, the Approved Budget for such Fiscal Year shall be 
deemed amended to incorporate such supplemental or revised budget. The Approved Budget 
may only be amended as set forth in this section, except CONTRACTOR shall have the right to 
amend the Approved Budget as may be necessary or appropriate as the result of the CITY's 
scheduling of events at the Facility under Section 4.2 or the scheduling by CONTRACTOR of 
additional Events at the Facility (and the incurrence of additional Operating Expenses arising 
from, the scheduling of such Event(s) at the Facility) as long as, prior to scheduling such 
Event(s), CONTRACTOR obtains written approval from the City Manager. 

8.1.4 In the event that it appears reasonably likely, in any Fiscal Year during the Term 
hereof, that the actual Net Operating Loss for such Fiscal Year will be larger than projected in 
the annual operating budget for such Fiscal Year, or that the actual net Operating Profit for such 
Fiscal Year will be less than projected in the annual operating budget for such Fiscal year, the 
City Manager may request from CONTRACTOR a corrective action plan for reduction of 
Operating Expenses to a level consistent with the budgeted Net Operating Loss/Profit amounts. 
CONTRACTOR shall forthwith comply with any such expense reduction requested by the City 
Manager, and the Approved Budget for such Fiscal Year shall be modified accordingly; 
provided that if the annual operating budget or annual cash flow budget is modified in a manner 
which, in CONTRACTOR's reasonable business judgement and discretion, would materially 
impair CONTRACTOR's ability to manage the Facility, CONTRACTOR shall have the right 
to terminate this Agreement pursuant to Article 15. 

8.1.5 It is understood that CONTRACTOR shall be given a budget effective October 1 
of each fiscal year. It is the intention of CITY to adequately fund the operation of the Facility in 
accordance with the Approved Budget subject to the availability of funds. The 
CONTRACTOR'S responsibility to manage, operate, maintain, and perform its obligations shall 
be dependent upon CITY's responsibility to provide sufficient operating funds in accordance 
with the Approved Budget. It is understood that CONTRACTOR will not exceed, commit, or 
contract to expend any s~ms in excess of those amounts allowed in the approved budget of 
CITY. 

8.1.6 Notwithstanding any prov1s1on herein to the contrary and except for 
CONTRACTOR's express indemnification undertakings in Article 13 CONTRACTOR shall 
have no obligation to fund any cost, expense or liability with respect to the operation, 
management or promotion of the Facility. Notwithstanding anything to the contrary set forth in 
this Agreement with the exception of Section 8.2.1, the City recognizes and agrees that 
performance by CONTRACTOR of its responsibilities under this Agreement is in all respects 
subject to and conditioned upon the timely provision of funds to CONTRACTOR for such 
purposes as hereinafter provided. 
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8.2 OPERATING FUNDS. 

8.2.1 The Contract Representative, shall advance to CONTRACTOR, on or before each 
October 15, but in no event later than thirty (30) days past October 1, an amount equal to one­
sixth (1/6) of the approved annual operating budget for the Facility. Thereafter, CITY shall 
advance to CONTRACTOR, on a monthly basis, as invoiced by CONTRACTOR to the 
Contract Representative, an amount equal to one eleventh ( 1/11) of the annual budgeted balance 
as necessary to operate the Facility. Any funds unexpended, improperly expended or 
unaccounted for at the end of each fiscal year shall be returned to CITY within forty-five (45) 
days. 

8.2.2 Expendable Supplies. CONTRACTOR will be responsible for purchasing as an 
Operating Expense all expendable supplies for the operation of the Facility. CONTRACTOR 
shall exercise prudent judgment in the purchase of said supplies within budget guidelines 
provided to CONTRACTOR. 

8.2.3 All operating funds paid to CONTRACTOR by the CITY pursuant to this 
Agreement shall be applied towards the actual expenses for the operation of the Facility. There 
shall be no additional mark-ups, costs or administrative fees applied by the CONTRACTOR for 
any component of the Facility operation. 

8.3 PROCEDURES FOR HANDLING INCOME. 

8.3.1 All revenue from operations in any month will be deposited no later than the first 
Business Day of each month immediately following its receipt in a Revenue Account from 
which CITY alone can withdraw funds. 

8.3.2 Cash control for building operation shall be accomplished through a combination 
of rigid accounting procedures and internal audit tests and an annual audit by an independent 
public accounting firm. Separate bank accounts shall be utilized for operating funds and box 
office receipts. The box office account shall be an escrow system that is zero balanced for each 
event. All disbursements shall be by dual signature checks supported by requisition-purchase 
order procedures. Payrolls shall be processed through a separate impressed bank account, 
reconciled monthly, and tested via internal audit procedures. Reimbursable expenses for each 
event shall be coded for accurate accumulation to ensure all applicable costs shall be paid by 
the client for such event. Advance deposits covering rentals and estimated costs shall be 
generally required to minimize collection programs. Credit references shall be checked on any 
new or questionable clients. 

8.4 CONTRACTOR agrees to carry, as an Operating Expense, a Fidelity Bond in an 
amount not less than One Million Dollars ($1,000,000.00) on all officers, employees, and agents 
of CONTRACTOR who have custody of or access to any revenues, monies, or securities of 
CITY in connection with the overall operation of the Facility. In addition, CONTRACTOR 
agrees to carry, as an operating expense, a Fidelity Bond in an amount not less than One Million 
Dollars ($1,000,000.00) on all officers, employees, and agents of CONTRACTOR who have 
custody of or access to any revenues, monies, or securities of CITY in connection with any 
events which result in a cash payment to CONTRACTOR. 
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ARTICLE 9 - CAPITAL IMPROVEMENTS 

9.1 The obligation to pay for, and authority to perform, direct and supervise, Capital 
Improvements and Capital Equipment purchase shall remain with the CITY, and will not be 
considered Operating Expenses. CONTRACTOR agrees to provide to the CITY on January 1 
of each year, a proposed annual capital budget of items that can be reasonably anticipated as 
necessary capital expenditures. The purpose of such a schedule is to allow the CITY to include 
such projects in its proposed budget for the ensuing year and to prepare and update a long range 
(five years) capital expenditure budget. Each year the capital improvements budget is subject 
to and contingent upon funds being appropriated by the City Commission for each fiscal year 
covered by the Agreement. If such appropriations are not sufficient to fully fund a new annual 
Capital Improvements Budget, such annual Capital Improvements Budget shall be equal to the 
amount appropriated by the City Commission. Unfunded projects may be presented in the 
subsequent fiscal year budget proposals. 

ARTICLE 10 - CITY'S RIGHTS and RESPONSIBILITIES 

10.1 The CITY's responsibilities under this Agreement are as specifically described in this 
Agreement and as set forth below and shall be at the CITY's sole cost and expense: 

(A) The CITY agrees that, as part of this Agreement, it will provide to CONTRACTOR 
a full and complete equipment inventory and certifications of warranties governing all 
equipment to be installed in the Facility. CITY further agrees that, as part of this Agreement, 
it shall allow CONTRACTOR to enforce the warranties and such other relief available to CITY 
on CITY's behalf with prior approval of the City Manager. 

(B) The CITY is responsible for the repair, maintenance and upkeep of the structure and 
the exterior (including, without limitation, capital improvements and repairs as specified in 
Article 9 of this Agreement); 

(C) The CITY is responsible for ensuring the continuation of utility services to the 
Facility; 

(D) The CITY shall establish and implement a regular and timely program to make 
certain capital improvements to the Center. 

(E) The CITY shall provide CONTRACTOR with necessary office space at the Facility. 

10.2 The CITY shall retain the use and operation of the third and fourth floor of the Civic 
Center Building, the City Commission Chambers, and the Art Gallery. The CITY shall also 
retain the use of the parking spaces that are adjacent to the Civic Center Building for use by 
CITY. 

10.3 The CITY shall retain ownership of the real and personal property in use at the Facility. 
The CITY is a tax exempt entity. It is the intent of the CITY and CONTRACTOR that the 
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property shall remain exempt from ad valorem taxation in accordance with Chapter 196, Fla. 
Stat. as amended from time to time. 

10.4 Limitations on CITY'S Responsibilities: CITY shall not supervise, direct, or have 
control or authority over, nor be responsible for, CONTRACTOR'S means, methods, 
techniques, sequences, or procedures, or the safety precautions and programs incident thereto, 
or for any failure of CONTRACTOR to comply with Applicable Laws applicable to the 
performance of the Services. 

ARTICLE 11 - SUBCONTRACTOR'S RIGHTS and RESPONSIBILITIES 

11.1 CONTRACTOR shall be fully responsible to CITY for all acts and omissions of the 
Subcontractors, Suppliers and other persons directly or indirectly employed by Subcontractors, 
suppliers and of persons for whose acts any of them may be liable and any other persons 
and organizations performing or furnishing of the Services under a direct or indirect contract 
with CONTRACTOR to the same extent that CONTRACTOR is responsible for the acts 
and omissions of persons directly employed by CONTRACTOR. Nothing in the Contract 
Documents shall create any contractual relationship between the CITY and any such 
Subcontractor, supplier or other person or organization, nor shall it create any obligation (in 
addition to the CITY's general obligation to fund the operations of the Facility)on the part of 
CITY to pay or to see to the payment of any moneys due any such Subcontractor, supplier or 
other person or organization except as may otherwise be required by Applicable Laws. 

11.2 CONTRACTOR shall not employ any Subcontractor, Supplier, or other individual or 
entity (including those not acceptable to CITY), whether initially or as a replacement, against 
whom CITY may have reasonable objection. CONTRACTOR shall submit names, addresses 
and contact information of any and all Subcontractors to CITY in writing prior to 
commencement of services and during project progress if Subcontractors change or are added. 

11.3 CONTRACTOR shall be solely responsible for scheduling and coordinating 
Subcontractors, Suppliers and other individuals and entities performing or furnishing any of 
the Services under a direct or indirect contract with CONTRACTOR. CONTRACTOR shall 
require all Subcontractors, Suppliers and such other individuals and entities performing or 
furnishing any of the Services to comply with the requirements imposed on CONTRACTOR 
under this Agreement. All Subcontractors, Suppliers and such other individuals and entities 
performing or furnishing any of the Services shall communicate with the CITY through 
CONTRACTOR. 

11.4 All Services performed for CONTRACTOR by a Subcontractor will be pursuant to 
an appropriate agreement between CONTRACTOR and the Subcontractor, which specifically 
binds the Subcontractor to the applicable terms and conditions of the Agreement for the benefit 
of CITY. 

ARTICLE 12 - INSURANCE 
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12.1 CONTRACTOR shall not commence performance hereunder until it has obtained all 
insurance required under this paragraph and such insurance has been approved by the Risk 
Manager of the CITY nor shall the CONTRACTOR allow any subcontractor to commence work 
on his subcontract until all similar such insurance required of the subcontractor has been obtained 
and similarly approved. 

12.2 Certificates oflnsurance reflecting evidence of the required insurance shall be filed with 
the City's Risk Manager prior to the commencement of this Agreement. CONTRACTOR will 
provide the CITY with at least thirty (30) days' notice of a cancellation of any required insurance 
( except ten (10) days for cancellation due to non-payment of premium). Policies shall be issued 
by companies authorized to do business under the laws of the State of Florida. Financial Ratings 
must be not less than "A-VI" iri the latest edition of"Best Key Rating Guide", published by A.M. 
Best Guide. CONTRACTOR shall notify the CITY of any cancellation or reduction in coverage 
within seven (7) days of receipt of insurer's notification of cancellation or reduction in coverage. 

12.3 Insurance shall be in force for no less than five (5) years following the termination or 
expiration of this Agreement or CONTRACTOR must show proof that any claims made during 
CONTRACTOR's operation of the Facility will be covered by a new insurance policy and/or tail 
coverage ( extended reporting). CONTRACTOR will provide CITY with new certificates of 
insurance, or in the event that certificates of insurance are not yet available, a memorandum of 
insurance as interim proof, within ten (10) days of after the renewal date. The CONTRACTOR 
shall not commence nor continue to provide any services pursuant to this Agreement unless all 
required insurance remains in full force and effect. CONTRACTOR shall be liable to CITY for 
any lapses in service resulting from a gap in insurance coverage. The insurance requirements 
specified in this Agreement are minimum requirements and in no way reduce any liability the 
CONTRACTOR has assumed in the indemnification/hold harmless section(s) of this 
Agreement. 

12.4 REQUIRED INSURANCE 

12.4.1 Commercial General Liability Insurance including, but not limited to: 
coverage for premises and operations, personal & advertising injury, products & completed 
operations, liability assumed under an Insured Contract (including tort liability of another 
assumed in a business contract), and independent contractors. Coverage must be written on 
an occurrence basis, with limits of liability no less than: 

A. Each Occurrence Limit- $1,000,000 
B. Fire Damage Limit (Damage to rented premises) - $1,000,000 
C. Personal & Advertising Injury Limit - $1,000,000 
D. General Aggregate Limit - $2,000,000 
E. Products & Completed Operations Aggregate Limit - $2,000,000 

Products & Completed Operations Coverage shall be maintained for three (3) years after the 
termination of this Agreement. 
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The City of Pembroke Pines must be shown as an additional insured with respect to 
this coverage. City's Additional Insured status shall extend to any coverage beyond the 
minimum requirements for limits of liability found herein. 

12.4.2 Workers' Compensation and Employers Liability Insurance covering all 
employees, and/or volunteers of the CONTRACTOR, engaged in the performance of the 
scope of work associated with this Agreement. In the case any work is sublet, the 
CONTRACTOR shall require the subcontractors similarly to provide Workers' 
Compensation Insurance for all the latter's employees unless such employees are covered 
by the protection afforded by the CONTRACTOR. Coverage for the CONTRACTOR and 
his subcontractors shall be in accordance with applicable state and/or federal laws that may 
apply to Workers' Compensation Insurance with limits ofliability ofno less than: 

12.4.2.1 
A. 
B. 

Worker's Compensation 
Employer's Liability 

Statutory 
$500,000 each accident 
$500,000 Disease-policy limit 
$500,000 Disease-each employee 

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall 
provide CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 

12.4.3 Comprehensive Auto Liability/Equipment covering all owned, hired and non­
owned vehicles used in connection with the performance of work under this Agreement 
with a combined single limit of liability for bodily injury and property damage of no less 
than $1,000,000 each accident. In addition, the CONTRACTOR shall provide Physical 
Damage Coverage for all City Vehicles/equipment used by the CONTRACTOR in 
connection with this Agreement. The City of Pembroke Pines shall be named as Loss Payee 
as respects the CITY Vehicles. (Should include a list of CITY Vehicles for which the 
CONTRACTOR will be responsible as part of the Agreement) 

If CONTRACTOR is responsible for removing any pollutants from the site, the Auto Policy 
shall include pollution liability coverage equivalent to that provided by ISO pollution 
liability-broadened coverage for auto endorsement CA9948 and the Motor Carrier Act 
endorsement MCS90. 

Garage Keepers Liability Insurance in an amount ofno less than $1,000,000 each location. 
Per vehicle cap, if applicable, should be no less than $50,000 per vehicle. The City of 
Pembroke Pines must be shown as an additional insured with respect to this coverage. 
City's Additional Insured status shall extend to any coverage beyond the minimum 
requirements for limits of liability found herein. 

12.4.4 Contractor's Pollution Liability Insurance in an amount of no less than 
$2,000,000 Each Incident and $2,000,000 Annual Aggregate. If written on a Claims Made 

basis, this coverage shall be maintained for a period of no less than three (3) years after 
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termination of the Agreement. The City of Pembroke Pines must be shown as an 
additional insured with respect to this coverage. City's Additional Insured status shall 

extend to any coverage beyond the minimum requirements for limits of liability found 
herein. 

12.4.5 Excess Liability Insurance (Umbrella) shall be maintained in an amount of 
no less than $5,000,000 per Occurrence and $5,000,000 Annual Aggregate. The City of 
Pembroke Pines must be shown as an additional insured with respect to this 
coverage. 

12.4.6 Crime Insurance including employee dishonesty, forgery or alteration, and 
computer fraud in an amount ofno less than$ $1,000,000 per loss. 

12.4.7 Property/Inland Marine Insurance covering property damage to CITY mobile 
equipment to be used and maintained by the CONTRACTOR. The City of Pembroke Pines 
shall be named as Loss Payee as respects the CITY Equipment. (CITY shall include a list 
of Equipment for which the CONTRACTOR will be responsible as part of the Agreement, 
subject to additions, deletions, and/or substitutions throughout the term of the Agreement) 

12.4.8 Professional Liability Insurance in an amount of no less than $1,000,000 Each 
Occurrence/Claim and $2,000,000 Annual Aggregate must be included for all security 
operations at the Civic Center._lf written on a Claims Made basis, this coverage shall be 
maintained for a period of no less than three (3) years after termination of the Agreement. 
The City of Pembroke Pines must be shown as an additional insured with respect to 
this coverage. City's Additional Insured status shall extend to any coverage beyond the 
minimum requirements for limits of liability found herein. 

12.4.9 CYBER LIABILITY including Network Security and Privacy Liability 
when applicable, with a limit ofliability no less than $1,000,000 per loss. Coverage shall 
include liability arising from: theft, dissemination and/or use of confidential information 
stored or transmitted in electronic form, unauthorized access to, use of, or tampering with 
computer systems, including hacker attacks or inability of an authorized third party to gain 
access to your services, including denial of service, and the introduction of a computer virus 
into, or otherwise causing damage to, a customer's or third person's computer, computer 
system, network, or similar computer-related property and the data, software and programs 
thereon. This coverage shall be maintained for a period of no less than three (3) years after 
final payment of the contract. The City of Pembroke Pines must be shown as an 
additional insured with respect to this coverage. Furthermore, the CITY'S Additional 
Insured status shall extend to any coverage beyond the minimum requirements for limits of 
liability found herein 

12.4.10 LIQUOR LIABILITY in an amount of no less than $1,000,000 per occurrence. 
The City of Pembroke Pines must be shown as an additional insured with respect to 
this coverage. City's Additional Insured status shall extend to any coverage beyond the 
minimum requirements for limits ofliability found herein. 
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12.4.11 CONTRACTOR shall provide SPECIAL EVENT INSURANCE as required 
by contract. 

12.5 Each policy (except for Crime) shall contain a Waiver of All Rights of Subrogation 
against the CITY. CONTRACTOR'S policies shall be Primary & Non-Contributory. All 
policies shall contain a "severability of interest" or "cross liability" clause without obligation 
for premium payment of the CITY. 

12.6 CONTRACTOR shall name the CITY, as an additional insured on each of the liability 
policies (except Workers Compensation/Employee Liability Policies) required herein and shall 
hold the CITY, its agents, officers and employees harmless on account of claims for damages to 
persons, property or premises arising out of the services provided hereunder. 

12.7 Any insurance required of CONTRACTOR pursuant to this Agreement must also be 
required by any subcontractor, if applicable, in the same limits and with all requirements as 
provided herein, including naming the CITY as an additional insured, in any work that is 
subcontracted unless such subcontractor is covered by the protection afforded by the 
CONTRACTOR and provided proof of such coverage is provided to CITY. The CONTRACTOR 
and any subcontractors shall maintain such policies during the term of this Agreement. 

12.8 The CITY reserves the right to require any other insurance coverage it deems necessary 
based on the nature of work being performed under this Contract If the CITY exercises this right, 
the cost of such insurance shall be an Operating Expense. The coverage and cost must be 
preapproved by the CITY and such coverage may only increase the cost if it is directly related to 
the Facility and not the CONTRACTOR. 

12.9 CONTRACTOR agrees to perform the work under the Agreement as an independent 
contractor, and not as a Subcontractor or employee of CITY. 

12.10 Violation of the terms of this Article and its sub-parts shall constitute a breach of the 
Agreement and CITY, at its sole discretion, may cancel the Agreement pursuant to Article 14 
and 15 hereof and all rights, title and interest of the CONTRACTOR shall thereupon cease and 
terminate. 

12.11 CITY'S Liability and Insurance. 

12.11.1 CITY shall not be responsible for purchasing and maintaining any insurance 
to protect the interests of CONTRACTOR, Subcontractors or others on the 
Project. CITY specifically reserves all statutory and common law rights and immunities 
and nothing herein is intended to limit or waive same including, but not limited 
to, the procedural and substantive provisions of Florida Statutes Sections 768.28 
and 95.11. 
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ARTICLE 13 - INDEMNIFICATION 

In consideration of the sum of ten ($10.00) dollars CONTRACTOR agrees to the following 
indemnities, which indemnities shall survive termination or expiration of this Agreement. 

13.1 CONTRACTOR shall indemnify, save and hold harmless the CITY, its officers, agents 
and employees, from or on account of all claims, damages, losses, obligations, penalties, fines, 
liabilities and expenses, direct or indirect, including, but not limited to, reasonable fees and 
charges of engineers, architects, attorneys, CONTRACTOR and other professionals, all 
settlements, liens or judgments of any nature, and trial and appellate court and arbitration costs 
(the "Damages") arising out of or relating to or resulting from the performance of the Services 
by CONTRACTOR, CONTRACTOR'S errors and omissions, or CONTRACTOR'S 
compliance or failure to comply with its obligations under the Agreement, excluding claims 
arising from the sole or gross negligence of CITY. Such indemnification shall specifically 
include but not be limited to claims, damages, losses and expenses arising out of or resulting 
from (a) any and all bodily injuries, sickness, death, disease; (b) injury to or destruction of 
tangible personal property, including the loss of use resulting there from or which arise from 
negligent acts or omissions or environmental damage of the CONTRACTOR performing 
Services at the Facilities; ( c) other such damages, liabilities or losses received or sustained by 
any person or persons during or on account of any operations connected with the operation, 
management, Maintenance and Repair, including the warranty period; ( d) CONTRACTOR'S 
or CONTRACTOR'S Subcontractors use of any improper materials; ( e) any construction defect 
including patent defects relating solely to Facilities constructed by CONTRACTOR or 
Subcontractors; (f) any act or omission of CONTRACTOR or Subcontractors, agents, servants 
or employees; (g) the violation of any Applicable Law or any federal, state, CITY or CITY 
laws, ordinances or regulations by CONTRACTOR, its Subcontractors, agents, servants or 
employees; (h) any patent or copyright infringement; and (i) the breach or alleged breach by 
CONTRACTOR of any term of the Agreement, including the breach or alleged breach of any 
warranty or guarantee. 

13 .2 In the event that any claims are brought or actions are filed against the CITY which 
arise out of or with respect to the duties and obligations of the CONTRACTOR as more fully 
set forth in Article 4 of this Agreement for the programming, management and operations of 
the Pembroke Pines Civic Factility by SMG, then said CONTRACTOR agrees to defend and 
indemnify the CITY for any such claims or actions regardless of whether such claims or actions 
are rightfully or wrongfully brought or filed against the CITY. The CITY reserves the right to 
select its own legal counsel to conduct its defense in any such proceedings and all costs and 
fees associated therewith including any costs or fees of an appeal shall be the responsibility of 
and shall be paid by the CONTRACTOR. 

13.3 Such CONTRACTOR'S indemnification shall not be limited to the amount of 
comprehensive general liability insurance which CONTRACTOR is required to obtain under 
the Agreement. Nothing contained herein is intended nor shall it be construed to waive CITY'S 
rights and immunities under the common law or Florida Statute 768.28 as amended from time 
to time. This obligation shall not be construed to negate, abridge, or otherwise reduce any other 
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right or obligation of indemnity which would otherwise exist as to any party described in this 
Paragraph and its subparts. 

ARTICLE 14- CONTRACTOR'S REPRESENTATIONS AND WARRANTIES 

In order to induce CITY to enter into this Agreement, CONTRACTOR makes the following 
representations: 

14.1 CONTRACTOR has examined and carefully studied the Contract Documents. 

14.2 CONTRACTOR has visited the site, and has become familiar with and is satisfied 
as to the general, local and site conditions that may affect cost, progress, performance or 
furnishing of Services for the Agreement. 

14.3 CONTRACTOR is familiar with and is satisfied as to all Applicable Laws, and all 
other federal, state and local Laws and Regulations that may affect cost, progress, 
performance and furnishing of the Agreement. 

14.4 CONTRACTOR is aware of the general nature of the Services to be performed by CITY 
and others at the Facility as indicated in the Agreement. 

14.5 CONTRACTOR agrees to exert its best efforts in managing and operating the Facility 
so as to minimize operating costs and maximize revenues; 

14.6 CONTRACTOR has correlated the information known to CONTRACTOR, 
information and observations obtained from visits to the site, reviews of the Facility 
construction documents, reports and drawings identified in the Agreement and all additional 
examinations, investigations, and data with the Agreement. 

14.7 CONTRACTOR has given the Contract Representative written notice of all conflicts, 
errors, ambiguities or discrepancies that CONTRACTOR has discovered in the Contract 
Documents and the written resolution thereof by the Contract Representative is acceptable to 
CONTRACTOR, and the Contract Documents are generally sufficient to indicate and convey 
understanding of all terms and conditions for performance and furnishing of the Services. 

14.8 CONTRACTOR warrants the following: 

14.8.1 Anti-Discrimination: The CONTRACTOR agrees that it will not discriminate 
against any employees or applicants for employment or against persons for any other benefit 
or service under this Agreement because of race, color, religion, sex, national origin, 
or physical or mental handicap where the handicap does not affect the ability of an 
individual to perform in a position of employment, and to abide by all federal and state laws 
regarding non-discrimination. 

14.8.2 Anti-Kickback: The CONTRACTOR warrants that no person has been 
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employed or retained to solicit or secure this Agreement upon an agreement or 
understanding for a commission, percentage, brokerage or contingent fee, and that no 
employee or officer of the CITY, has any interest, financially or otherwise, in the Project. 
For breach or violation of this warranty, the CITY shall have the right to annul this 
Agreement without liability or, in its discretion, to deduct from the Agreement price or 
consideration, the full amount of such commission, percentage, brokerage or contingent fee. 

14.8.3 Licensing, Bonds and Permits: The CONTRACTOR warrants that it shall have, 
prior to commencement of work under this Agreement and at all times during said work, all 
required licenses, Bonds and permits whether federal, state, CITY or CITY. 

14.8.4 Public Entity Crime Statement: The CONTRACTOR warrants that it has not 
been placed on the convicted vendor list following a conviction for a public entity crime. 

14.9 The CONTRACTOR represents and warrants to the CITY that: 

14.9.1 It is financially solvent and has sufficient working capital to perform the 
obligations under this Agreement; 

14.9 .2 It is experienced and skilled in the specialized type of Services described in the 
Agreement; 

14.9.3 It is able to provide the labor, materials, equipment and machinery necessary to 
perform the Services for the agreed upon fees; 

14.9.4 It is fully licensed under all Applicable Laws and authorized to do business 
in the State of Florida in the name of the entity identified as the "CONTRACTOR" in the 
Agreement; and 

14.9.5 It will comply with all Applicable Laws, and other federal, state and local 
governmental laws, rules and regulations relating to its responsibilities as set forth in the 
Contract Documents. 

14.10 Truth in Negotiation: 

14.10.1 CONTRACTOR warrants that all cost and pricing data provided to the CITY 
during the term of the Agreement shall be complete, accurate and current when provided. 
Should there be any changes in the Cost and Pricing Data previously submitted, the 
CONTRACTOR shall notify and provide the new information to the CITY immediately. 

14.10.2 Despite any provisions in the Contract Documents to the contrary, any amounts 
paid by CITY to CONTRACTOR in excess of that to which CONTRACTOR is entitled 
under the Agreement shall be reimbursed by CONTRACTOR to CITY. The making of 
Final Payment to CONTRACTOR shall not be a waiver of CITY'S right to reimbursement 
from CONTRACTOR nor shall it discharge CONTRACTOR'S obligation to refund the 
overpayment. The terms of this Article shall survive the CITY'S making final payment. 
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14.10.3 CONTRACTOR shall insert a provision containing all the requirements of this 
Article, in all Subcontracts between CONTRACTOR and Subcontractors, Suppliers or 
other persons, altering the section only as necessary to identify properly the contracting 
parties. 

14.11 CONTRACTOR warrants and represents that its management-level employees have 
received sexual harassment training and that CONTRACTOR maintains appropriate sexual 
harassment and anti-discrimination policies. 

14.12 CONTRACTOR warrants and represents that its employees will abide by the Code of 
Ethics for Public Officers and Employees, Chapter 112, Florida Statutes. 

14.13 CONTRACTOR shall maintain a Drug-Free workplace as that term is defined in Florida 
Statutes. 

ARTICLE 15 -TERMINATION AND DEFAULT 

15 .1 This Agreement may be terminated for cause by action of the City Commission or by 
CONTRACTOR if the party in default has not corrected the default within thirty (30) days, or 
as such shorter time as provided in 14.2, after written notice from the aggrieved party 
identifying the breach. 

This Agreement may also be terminated by the Contract Representative upon such notice as 
Contract Representative deems appropriate under the circumstances in the event the Contract 
Representative determines that termination is necessary to protect the public health, safety or 
welfare. 

15.2 Termination of this Agreement for cause shall mean, 

(i) Failure to pay any sum, including gross revenues, payable herein within five (5) Business 
Days after service of notice that such sum is past due and payable to CITY or CONTRACTOR 
as the case may be; or 

(ii) Failure to perform or comply with any other term, covenant or condition hereof and 
such failure shall continue for more than thirty (30) days after written notice thereof is sent to 
the defaulting party. In the event such a default ( other than a default in the payment of money 
as described in 14.2(i)) is not reasonably susceptible to being cured within the thirty (30) day 
period, the defaulting party shall not be considered in default if it shall, within thirty (30) day 
period have commenced with due diligence to cure such default and thereafter completed with 
due diligence the curing of such default; provided, however, that in no event shall a cure period 
pursuant to this Section 14.2(ii) exceed a maximum total of ninety (90) days after the initial 
notice of default therefore. 

(iii) The occurrence of any act or commission on the part of CONTRACTOR that deprives 
it of the rights, powers, licenses, permits, and authorizations necessary for the lawful and proper 
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conduct and operation of the services and activities authorized; or 

(iv) The filing by or against CONTRACTOR or CITY of any petitions in bankruptcy either 
voluntary or involuntary, or the making by which the actions shall automatically be basis for 
termination and bar the passing of any benefits to creditors, assignees, or transferees of 
CONTRACTOR;_ or 

(v) The abandonment or discontinuance by CONTRACTOR, without written consent of 
CITY, of any or all of the operations and services permitted or required; or 

(vi) Two (2) or more documented material breaches in any 12 consecutive month period, 
of the provisions of this Agreement, notwithstanding whether any such breach was previously 
waived or cured; A documented breach shall consist of CITY' s written notice of default to 
CONTRACTOR; or 

(vii) The cessation of services for a period that in the reasonable opinion of CITY, 
materially and adversely affects the operation of the services required to be performed by 
CONTRACTOR. 

15.3 Notice of termination shall be provided in accordance with the "NOTICES" section of this 
Agreement. 

15.4 In the event this Agreement is terminated for any reason, CONTRACTOR shall be paid 
its Base Management Fee for any services performed to the date the Agreement is terminated, 
subject to proration, less the cost to CITY of making good any deficiencies, correcting all work 
improperly performed. If the Agreement is terminated for cause, the CONTRACTOR shall not 
be paid an Incentive Fee for the year in which the termination occurs. 

15.5 Upon the effective date of a termination notice pursuant to Section 15.1 above, 
CONTRACTOR shall refrain from performing further services or incurring additional expenses 
under the terms of this Agreement. CONTRACTOR shall surrender and vacate the Facility. 
Furthermore, in the event of termination, any compensation payable by CITY shall be withheld 
until the Facility, all equipment, facility access equipment, inventory and furnishings therein 
shall be returned to the CITY in good repair, reasonable wear and tear expected; all reports, 
records, including financial records, and documents maintained by CONTRACTOR relating to 
this Agreement shall immediately be surrendered to the CITY. Equipment and other personal 
property purchased by CONTRACTOR for use in the operation or maintenance of the 
Services shall remain the property of CONTRACTOR upon termination of this Agreement 
unless the property was directly paid for by CITY or CITY specifically reimbursed 
CONTRACTOR for the cost incurred to purchase the equipment or personal property or this 
Agreement provides to the contrary. 

15.6 In the event of termination for any reason provided for herein, CITY may, in its discretion, 
assume the work and see that the same is completed by agreement with another party, including 
subcontractors of CONTRACTOR, or otherwise, all without liability to CONTRACTOR. 
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15.7 The exercise by CITY or CONTRACTOR ofremedies and rights provided herein shall in 
no way affect any other right or remedy available to CITY or CONTRACTOR. 

15.8. Upon termination or expiration, the CITY shall not be liable to CONTRACTOR for 
any additional compensation, consequential or incidental damages, lost profits, or any other 
compensation, beyond the compensation structure specifically provided for in this Agreement. 

ARTICLE 16 - TRANSITION/PHASE-OUT PERIOD 

16.1 In the event of termination or expiration, CONTRACTOR and the CITY shall cooperate 
in good faith in order to effectuate a smooth and harmonious transition from CONTRACTOR 
to the CITY, or to any other person or entity the CITY may contract with during such period of 
transition the same scope of Services provided to the CITY pursuant to the terms of the 
Agreement. 

ARTICLE 17 - BUSINESS OF THE CONTRACTOR; CONFLICTS OF INTEREST 

17.1 CONTRACTOR shall not submit a proposal or enter into any similar management 
agreement for the operation of a similar type and size facility, not previously managed by 
CONTRACTOR, within a fifty (50) mile radius of Pembroke Pines unless the agreement is (a) 
with the CITY; or (b) agreed to by CITY, such agreement not to be unreasonably withheld. 

17.2 CONTRACTOR agrees it shall not materially alter the nature of the services that its 
company offers in a manner that might impact on the operation at the Facility without prior 
written approval of the Contract Representative. 

17.3 In the event CONTRACTOR enters into a management agreement for the operation of a 
facility other than a facility, as defined in Section 17.1 above, within a one hundred (100) mile 
radius of Pembroke Pines, CONTRACTOR agrees and represents to CITY that its corporate 
office shall perform such services in a manner so as to show no preference for any facility(ies) 
with regard to the management, booking and operation of said facility(ies). 

17.4 CONTRACTOR is familiar with the provisions of the Pembroke Pines Charter and Code, 
and Florida Statutes, and hereby certifies that it will make a complete disclosure to CITY of all 
facts bearing upon any possible conflict, direct or indirect, with its performance that it believes 
any officer or employee of CITY now has or will have. Said disclosure shall be made by the 
CONTRACTOR contemporaneously with the execution of this Agreement and at any time 
thereafter that such facts become known to the CONTRACTOR. 

17 .5 CITY recognizes that the CONTRACTOR, or its affiliates, may enjoy indirect economic 
benefits from the operation of the Facility. However, the CONTRACTOR agrees that it will 
perform its obligation under this Agreement in a manner consistent with the best interest of 
CITY. Additionally, the CONTRACTOR shall to the extent practical, prior to execution and 
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approval of this Agreement, provide to CITY a listing of such known or anticipated ancillary 
income/revenue sources and their estimated annual amount. Said listing shall be updated on an 
annual basis no later than March 1 of each fiscal year subsequent to the opening of the Facility. 

ARTICLE 18 - CONTRACT DOCUMENTS 

The Contract Documents listed below, which are listed in their order of precedence for the 
purpose of resolving conflicts, errors and discrepancies, by this reference shall become a part 
of the Agreement as though physically attached as a part thereof: 

18.1 Amendments 

18.2 This Agreement for Programming, Operations and Management 

18.3 Exhibits to this Agreement 

18.4 The documents listed above shall be incorporated into this Agreement (except as 
expressly noted otherwise above). 

18.5 There are no Contract Documents other than those listed above in this Article. 

ARTICLE 19 - EMERGENCIES AND HURRICANE PREPAREDNESS 

19.1 CONTRACTOR shall prepare and update an Emergency Preparedness Plan for the 
Facility to be submitted to the Contractor Representative within ninety (90) days of execution 
of the agreement. CONTRACTOR shall provide resources for responding to emergency 
situations on a 24-hour basis and in accordance with the CONTRACTOR'S Emergency 
Preparedness Plan, if applicable. 

19 .2 In emergencies affecting the safety or protection of persons or the Work or property 
at the site or adjacent thereto, CONTRACTOR is obligated to act in a timely manner and 
to use CONTRACTOR'S best efforts to prevent threatened damage, injury or loss. 

· CONTRACTOR shall give CITY prompt written notice if CONTRACTOR believes that any 
significant changes in the Facilities or variations from the Contract Documents have been 
caused thereby or are required as a result thereof. CONTRACTOR shall be responsible for 
acting in an emergency situation in accordance with applicable laws and regulations. 

19.3 CONTRACTOR shall use best efforts to secure or remove from the Facilities, prior to 
a storm event, any materials or equipment which could cause bodily injury, damage to the 
CITY'S installations and/or public or private property or that may result in a loss of equipment 
or supplies. In the event of the issuance of a storm warning, the CITY will attempt to notify 
the CONTRACTOR, however, the CONTRACTOR is responsible for preparing for a storm 
event. The CONTRACTOR shall take the necessary precautions to protect the walking and 
motoring public from harm due to CONTRACTOR'S work activity. 
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19.4 CITY'S REPRESENTATIVE may, but is not required to, order the Services to be 
stopped if a condition of imminent danger exists. Nothing shall be constructed to shift 
responsibility or risk of loss for injuries and/or damages, cost of stoppage or delay of work, 
from the CONTRACTOR to the CITY. The CONTRACTOR shall remain solely and 
exclusively responsible for compliance with all safety requirements and the safety of all 
persons and property at the Facilities. 

19.5 In any emergency threatening the safety of persons or property, CONTRACTOR 
may act upon verbal approval by CITY REPRESENTATIVE, at CONTRACTOR's reasonable 
discretion, to prevent threatened damage, injury or loss, CITY shall compensate 
CONTRACTOR for any such emergency work notwithstanding the lack of a written 
amendment. Such compensation includes CONTRACTOR's expenses and direct costs for the 
emergency work plus a reasonable mark-up of 15% for overhead and profit. 

19.6 CONTRACTOR shall be responsible for any hazardous environmental conditions 
created by the CONTRACTOR, Subcontractors, Suppliers, or anyone else for whom 
CONTRACTOR is responsible. If CONTRACTOR encounters a hazardous environmental 
condition or if CONTRACTOR or anyone for whom CONTRACTOR is responsible creates 
a hazardous environmental condition, CONTRACTOR shall immediately: (i) secure or 
otherwise isolate such condition; (ii) stop all performance of Services in connection with such 
condition and in any area affected thereby; and (iii) notify CITY and immediately thereafter 
confirm such notice in writing. 

19.7 In the event of any emergency condition involving the Facilities which is found by the 
CITY to present a significant, immediate danger to public health, whether the cause of 
CONTRACTOR or otherwise, and CONTRACTOR is either unable or unwilling to correct 
such condition, CITY may replace CONTRACTOR without notice during the emergency 
condition, provided that at the conclusion of any condition, CONTRACTOR shall be reinstated 
by CITY. Provided further, however, that CITY shall not be obligated to reinstate 
CONTRACTOR at the conclusion of the emergency condition and may terminate this 
Agreement if CONTRACTOR'S inability or unwillingness to correct such condition itself 
constitutes grounds for termination of this Agreement as provided under Article _ 
CONTRACTOR shall not be entitled to any compensation for the time in which it was 
removed. 

19.8 If the emergency condition is found to have been caused by the fault, action, 
inaction, omission or negligence of CONTRACTOR, CONTRACTOR shall be liable for 
the costs incurred by CITY in replacing CONTRACTOR, remedying the emergency 
condition, and repairing any damage caused thereby. 

ARTICLE 20 - ASSIGNMENT/SUBCONTRACTS 

21.1 No assignment by a party hereto of any rights under or interests in the Agreement will 
be binding on another party hereto without the written consent of the party sought to be bound; 
and, specifically but without limitation, moneys that may become due and moneys that are due 
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may not be assigned without such consent (except to the extent that the effect of this restriction 
may be limited by law), and unless specifically stated to the contrary in any written consent to 
an assignment no assignment will release or discharge the assignor from any duty or 
responsibility under the Agreement. 

21.2 The obligations undertaken by CONTRACTOR pursuant to the Agreement shall not be 
delegated or assigned to any other person or CONTRACTOR unless CITY shall first consent 
in writing to the assignment. Violation of the terms of this Paragraph shall constitute a breach 
of the Agreement by CONTRACTOR and the CITY may, at its discretion, terminate the 
Agreement and all rights, title and interest of CONTRACTOR without any further notice. 

21.3 CITY and CONTRACTOR each binds itself, its partners, successors, assigns and legal 
representatives to the other party hereto, its partners, successors, assigns and legal 
representatives in respect to all covenants, agreements and obligations contained in the 
Agreement. 

ARTICLE 21 - SEVERABILITY 

21.1 If any term or provision of this Agreement shall to any extent be held invalid or 
unenforceable, the remainder of this Agreement shall not be affected thereby, and each 
remaining term and provision of this Agreement shall be valid and be enforceable to the fullest 
extent permitted by law. 

ARTICLE 22 - REMEDIES 

22.1 If and when any default of this Agreement occurs, the CITY or CONTRACTOR may 
avail itself of any legal or equitable remedies that may apply, including, but not limited to, 
actual damages and specific performance. Such remedies may be exercised in the sole discretion 
of the CITY or CONTRACTOR. Nothing contained in this Agreement shall limit the CITY or 
CONTRACTOR from pursuing any legal or equitable remedies that may apply. 

ARTICLE 23 - COUNTERPARTS 

23.1 This Agreement may be signed in one or more counterparts, each of which when 
executed shall be deemed an original and together shall constitute one and the same 
instrument. 

ARTICLE 24 - NOTICES 

24.1 Whenever any party is required to give or deliver any notice to any other party under 
this Agreement, or desires to do so, such notices shall be in writing and shall be deemed to 
have been properly given if transmitted by hand-delivery, sent via registered or certified 
mail with postage prepaid return receipt requested, or by private postal service, addressed 
to the parties below: 

FOR CONTRACTOR: SMG 
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FOR CITY: 

COPY TO: 

300 Conshohocken State Road, Suite 700 
West Conshohocken, Pennsylvania 19428 
Attention: Mr. Harold Westley, President and CEO 
Telephone No. (610) 729-1590 

Charles F. Dodge, City Manager 
City of Pembroke Pines 
10100 Pines Boulevard 
Pembroke Pines, Florida 33025 
Telephone No. (954) 450-1040 
Facsimile No. (954) 571-8400 
Email Address: cdodge@ppines.com 

Samuel S. Goren, City Attorney 
Goren, Cherof, Doody & Ezrol, P.A. 
3099 East Commercial Boulevard, Suite 200 
Fort Lauderdale, Florida 33308 
Telephone No. (954) 771-4500 
Facsimile No. (954) 771-4923 
Email Address: sgoren@cityatty.com 

ARTICLE 25 - INDEPENDENT CONTRACTOR 

25.1 CONTRACTOR is and shall remain an independent contractor and is not an employee 
or agent of the CITY, except as otherwise specified in this Agreement. Services provided by 
CONTRACTOR shall be by employees of CONTRACTOR working under the supervision 
and direction of CONTRACTOR and nothing in this Agreement shall in any way be 
interpreted or construed to deem said employees to be agents, employees, or representatives 
of the CITY. CONTRACTOR agrees that it is a separate and independent enterprise from 
the CITY. 

25.2. CONTRACTOR shall be responsible for all compensation, tax responsibilities, 
insurance benefits, other employee benefits, and any other status or rights of its employees 
during the course of their employment with CONTRACTOR. This Agreement shall not be 
construed as creating any joint employment relationship between CONTRACTOR and the 
CITY, and the CITY will not be liable for any obligation incurred by CONTRACTOR, 
including but not limited to unpaid minimum wages and/or overtime payments. 

ARTICLE 26 - JURISDICTION AND VENUE 

26.1 This Agreement shall be governed by the laws of the State of Florida as now and 
hereafter in force. The venue for actions arising out of this agreement shall be in Broward 
County, Florida. 

ARTICLE 27 - ATTORNEYS' FEES 

27.1 If either the CITY or CONTRACTOR is required to enforce the terms of the 
Agreement by court proceedings or otherwise, whether or not formal legal action is required, 
the prevailing party shall be entitled to recover from the other party all such costs and expenses, 
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including, but not limited to, court costs, and reasonable attorneys' fees through both the trial 
and appellate level. 

ARTICLE 28 - ENTIRE AGREEMENT/MODIFICATION/AMENDMENT 

28.1 This Agreement contains the entire Agreement between the CITY and the 
CONTRACTOR and supersedes all prior or contemporaneous communications, 
representations, understandings or agreements. This Agreement may only be amended or 
modified by the prior written approval of the parties or by execution of a Change Order. 

ARTICLE 29 - CUMULATIVE REMEDIES 

29.1 The duties and obligations imposed by this Agreement and the rights and remedies 
available hereunder to the parties hereto are in addition to, and are not to be construed in any 
way as a limitation of, any rights and remedies available to any or all of them which are 
otherwise imposed or available by Applicable Laws or by special warranty or guarantee, or by 
other provisions of the Agreement, and the provisions of this paragraph will be as effective as 
if repeated specifically in the Agreement in connection with each particular duty, obligation, 
right, and remedy to which they apply. 

ARTICLE 30 - SURVIVAL OF OBLIGATIONS 

30.1 All representations, indemnifications, warranties, and guarantees made in, required by, 
or given in accordance with the Contract Documents, as well as all continuing obligations 
indicated in the Contract Documents, will survive expiration or termination of the 
Agreement. 

ARTICLE 31 - BINDING AUTHORITY AND ADVICE OF COUNSEL 

31.1 Each person signing this Agreement on behalf of either party individually warrants that he 
or she has full legal power to execute this Agreement on behalf of the party for whom he or she is 
signing, and to bind and obligate such party with respect to all provisions contained in this 
Agreement. The CITY and CONTRACTOR agree that each party has had an opportunity review 
this document with legal counsel and been fully advised in the premise set forth herein. 

ARTICLE 32 - HEADINGS 

32.1 Headings herein are for the convenience of reference only and shall not be considered in 
any interpretation of this Agreement. 

ARTICLE 33 - EXHIBITS 

33.1 Each Exhibit referred to in this Agreement forms an essential part of this Agreement. The 
exhibits if not physically attached should be treated as part of this Agreement and are incorporated 
herein by reference. 
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and 

year first written above. 

'AITEST~M:= 
~RAHA¾ 
City Clerk 

{00108972.11956-7601851} 

CITY 

BY: ~ci4 
CHARLES F. DODGE 
City Manager 
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Printed Name 

~:k \.Q_ G (3/b-V d.u_e__ 

C&. t'.__\-e A e.... ~~al~ c.~ e_ 

Printed Name 

sTATE oF ·ThV\n~~ov~ll 
CITY OF ~~ ,O,Y\4 

BY: 

CONTRACTOR 

SMG 

~~f-~ -. 
:;&.N -6 Bv t2AJ s 

Printed Name 

Title 

BEFORE ME, an officer duly authorized by law to administer oaths and take 
acknowledgments, personally appeared \Jt:1\\Nl \=-. ~, a company authorized to 
conduct business in the State of Florida, and acknowledged execution of the foregoing 
Agreement as the proper official of ~ for the use and 
purposes mentioned in it and affixed the official seal of the corporation, and that the instrument 
is the act and deed of that corporation. 

IN WITNESS OF THE FOREGOING, I have set my hand and official seal at in the 
State and CITY aforesaid on this ?, Y.1l day of \o , 2016. 

{00108972.l 1956-7601851) 

ame of ~~~llPl.ff.nted or S amped) · · · · Notary ~ubllc 
CONSHOHOCKEN BORO,•MONTGOMERY COUNTY 

My Comml~slon Expires Jul 28, 2018' 
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City of Pembroke Pines, FL 10100 Pines Blvd. 
Pembroke Pines, Florida 

33026 
www.ppines.com 

Agenda Number: SM-1 

File Number: 16-0002 File Type: Agreements/Contracts Status: Passed 

Version: O Reference: 

Requester: Parks and Recreation Initial Cost: 
Director 

File Name: Approve Contract with SMG for Operation of Civic 
Center 

Controlling Body: City Commission 

Introduced: 01/05/2016 

Final Action: 01/12/2016 

Title: MOTION TO APPROVE THE AGREEMENT BETWEEN THE CITY OF 
PEMBROKE PINES AND SMG FOR THE PROGRAMMING, 
MANAGEMENT AND OPERATION OF THE PEMBROKE PINES CIVIC 
CENTER FOR A PERIOD OF FIVE YEARS 

Notes: 

Attachments: 1. SMG Civic Center Agreement 
2. Exhib(tA-AD-15-01-B - Management and 
Operation of Pembroke Pines Civic Center 
3. Exhibit B - SMG Proposal 
4. Exhibit C - Parking Lot Layout 
5. Exhibit D - Pre-opening Scope of Work 
6. Exhibit E - Pre-opening Budget 

History of Legislative File 

Ver- Acting Body: 
sion: 

Date: Action: Sent To: 

Agenda Date: 01/12/2016 

Agenda Number: SM-1 

Enactment Date: 

Enactment Number: 

Due Date: Return Result: 
Date: 

0 City Commission 01/12/2016 approve Pass 

Aye: 5 Mayor Ortis, Vice Mayor Siple, Commissioner Castillo, Commissioner 
Schwartz and Commissioner Shechter 

Nay: 0 

SUMMARY EXPLANATION AND BACKGROUND: 

1. On August 19, 2015, the City Commission approved the recommendation of the 
Evaluation Committee for AD-15-01 for the Programming, Management and Operation of 
the Pembroke Pines Civic Center. The recommendation of the evaluation committee was to 
award the project to SMG and direct the City Manager to negotiate an agreement to bring 
back to the City Commission for final consideration. 

2. SMG has established a strategic alliance with the Broward Performing Arts Center 
Authority, which will provide the benefit of collaboration and cross-promotion of 
entertainment related events at the Civic Center. 
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3. The negotiated agreement is attached to this agenda item and includes a "Pre-opening" 
period whereby SMG will work with Administration to develop policies, procedures, 
strategies, and budgets for the first year of operation of the Civic Center and begin booking 
the venue for future dates. The cost for SMG to provide these consulting services during 
the pre-opening period is $2,500 per month. 

4. The pre-opening period requires the City to fund expenses related to the pre-opening 
activities such as staffing, insurance, and other miscellaneous expenses necessary to gear 
up for the opening of the facility. 

5. On the Opening Date of the Civic Center the pre-opening period will end and the 
agreement will begin the five year period of programming, management, and operation 
services. The Opening Date of the Civic Center has not yet been established. 

6. The agreement includes two types of fee structures for SMG to run the facility. The first 
is the Base Management Fee which is $110,000 per year that is increased annually based 
on the CPI. The second is an Incentive Fee that is based on 3% of Operating Revenues 
less any shortfall realized against the operating budget however this fee can never be less 
than zero. The Incentive Fee shall not exceed the amount of the Base Management Fee. 

7. The original proposal from SMG included a Base Management Fee of $60,000. As part 
of the negotiation process, Administration requested SMG to oversee the maintenance of 
the entire City Hall/Civic Center facility to include the repair and maintenance of the 3rd and 
4th floor (City Hall), the Commission Chambers, the Art Gallery, the Plaza, and the Parking 
Lot. The purpose of this request was to have a single point of contact for all required 
maintenance and repairs of the buildings. SMG will not be responsible for any programming 
or operations related to City Hall, the Commission Chambers, or the Art Gallery. 
Administration agreed to increase the base management fee by $50,000 for the increased 
management and responsibility. 

8. The agreement also requires the approval of an annual budget to be presented to 
Commission as part of the City's annual budget process. The agreement calls for SMG to 
deposit all revenues with the City and the City will fund all expenditures necessary for the 
programming, marketing, and operation of the Civic Center. The estimated budgets for the 
first five years is provided below as part of the Financial Impact. 

9. Request Commission approve the negotiated agreement between the City of Pembroke 
Pines and SMG for the programming, management, and operation of the Pembroke Pines 
Civic Center for a period of five years. 

Item has been reviewed by the Commission Auditor and approved for the Agenda. 
FINANCIAL IMPACT DETAIL: 
a) Initial Cost: 

Pre-Opening Period 
$466,307 during the Pre-Opening Period - February 1 through Opening Date. Currently 
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Exhibit E of this agenda item includes an estimated Pre-Opening Budget of $466,307 to 
include personnel, operating expenses and the SMG Pre-opening consulting fee. 

Current FY 
Revenues $0 
Expenditures $291,100 
Net Cost $291,100 

Opening Period 

Year2 
$0 
$175,207 
$175,207 

Year3 
N/A 

Year4 
N/A 

Year5 
N/A 

A budget is not needed during the current fiscal year (2015-16) for this agreement. 

b) Amount budgeted for this item in Account No: 

Pre-Opening Period 
Current FY: $30,000 in 1-573-6001-340-34990 
Year 2: The pre-opening expenses for FY 2016-17 will be included as part of the budget 
process. 

Opening Period 
Not Applicable 

c) Source of funding for difference, if not fully budgeted: 

Pre-Opening Period 
Balance of $261,100 will come from General Fund Contingency 

Opening Period 
Not Applicable 

d) 5 year projection of the operational cost of the project: SMG has provided an 
estimated pro-forma budget for the first five years of this agreement that will begin next 
fiscal year (2016-17). The pro-forma budget provided is based on the number of facts and 
assumptions made by SMG during the RFP process. Administration and SMG will develop 
a detailed budget for the operation of the Civic Center for the first year and each year 
thereafter that will be presented and approved by the City Commission as part of the annual 
budget process. 

Year1 Year2 
Revenues $1,762,265 $2,057,368 
Expenditures ($1,927,566) ($2,095,538) 
NOi ($165,301) ($38,169) 
Incentive Fee $52,868 $61,721 
Profit(Loss) 1 ($218,169) ($99,890) 
NOl=Net Operating lncome(Loss) 

Year-3 
$2,337,218 
($2,267,491) 
$69,727 
$70,117 
($390) 

Year4 
$2,652,247 
($2,423,231) 
$229,016 
$79,567 
$149,450 

e) Detail of additional staff requirements: Not Applicable 
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Years 
$2,800,753 
($2,509,941) 
$290,812 
$84,023 
$206,789 

Printed on 2/11/2016 
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City of Pembroke Pines 

SECTION 1 - INSTRUCTIONS 
 
1.1 NOTICE 
 
Notice is hereby given that the City Commission of the City of Pembroke Pines is seeking 
sealed qualification packages for:   
 

RFQ # AD-15-01 
Operation and Management of Pembroke Pines Civic Center 

 
Solicitations may be obtained from the City of Pembroke Pines website at 
http://www.ppines.com/index.aspx?NID=667 and on the www.BidSync.com website. 

 
If you have any problems downloading the solicitation, please contact the BidSync Support 
line at 1-800-990-9339. 
 
If additional information help is needed with downloading the solicitation package please 
contact the Purchasing Office at (954) 704-1259 or by email at purchasing@ppines.com.  
The Purchasing Office hours are between 7:00 a.m. - 6:00 p.m. on Monday through 
Thursday and is located at 13975 Pembroke Road, Pembroke Pines, Florida 33027.  
 
The City requires all questions relating to the solicitation be entered through the “Ask a 
Question” option tab available on the BidSync website. Responses to the questions will be 
provided online at www.bidsync.com.  Such request must be received by the “Question 
Due Date” stated in the solicitation.  The issuance of a response via BidSync is considered 
an Addendum and shall be the only official method whereby such an interpretation or 
clarification will be made. 
 
Qualification packages will be accepted until 2:00 p.m., June 2, 2015.  Qualification 
packages must be submitted electronically at www.BidSync.com.  The sealed electronic 
proposals will be publicly opened at 2:30 p.m. in the Office of the City Clerk, 
Administration Building, 10100 Pines Boulevard, Pembroke Pines, Florida, 33026. 
 
1.2 INTRODUCTION 
 
The City of Pembroke Pines is engaging in a two-step process to identify and contract with an 
organization to provide programming, management and operating services for the Pembroke 
Pines Civic Center, in accordance with the terms, conditions, and specifications contained in this 
solicitation.  The first step of the process, described in this document, is to invite organizations to 
present their qualifications for this assignment. The City will then select a shortlist of qualified 
firms that will be invited to complete the second step – the development of a more specific 
proposal on how the organization would propose to operate the Civic Center, including a 
financial proposal.   
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1.3 BACKGROUND 
 
The City of Pembroke Pines is intending to build a new Civic Center that will include a large 
event space suitable for performances, banquets, exhibitions and other community events. The 
Center will also include a set of smaller meeting rooms and support facilities, as well as offices 
and Council Chambers for City government. Initial plans, descriptions and information for the 
project are included in Attachments H through L of this solicitation. 
 
Physical planning and design of the building is in progress, with groundbreaking scheduled for 
this May. With a potential opening in the fourth quarter of 2016, the City now wishes to identify 
and contract a civic center operator to program, manage and operate the Center on behalf of the 
City and is hereby requesting qualifications from parties who have expressed interest or who 
may have an interest in acting as the provider of such services for the Project.   
 
1.4 SCOPE OF WORK 
 
The City intends and desires that the Operator program, operate and manage all aspects of the 
day-to-day operations of the Civic Center, except for City Hall, Commission Chambers, and the 
proposed Art Gallery.   
 
The City is seeking operators with strong financial and marketing resources that are best 
positioned to maximize programming opportunities. Consideration will be given to those 
operators with venue networks and/or relationships with promoters with venue networks 
(including comparably programmed venues) that will leverage programming and routing, and 
therefore revenue opportunities. 
 
The City is particularly interested in the Operator’s experience in the operation and promotion of 
similar venues to ensure an operationally efficient venue, to maximize the number, quality and 
diversity of events, and to minimize operating deficits. 
 
In the second (proposal) phase of the bid process, invited firms will be required to submit a more 
detailed scope of services, including the following information: 

1. Approach to the project, including presenting, the management of rental activity and the 
maintenance of the facility. 

2. How you would actively market and promote the Civic Center and its various spaces for 
events to activate the building and engage the public.  

3. How you would support the space needs of local arts and other nonprofit organizations to 
meet their operational and financial needs as potential users of the Civic Center.  

4. How you would manage event ticketing, front-of-house services, backstage operations, the 
maintenance and replacement of performance equipment, volunteers, food and beverage 
operations, event sponsorships and advertising. 
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City of Pembroke Pines 

5. A comprehensive operating pro-forma for the Civic Center for its first five (5) years of 
operation.  

6. Recent, actual and detailed operating results from at least one other comparable venue 
under your management. 

7. A proposed term of the Operating Agreement and the terms of any renewals or extensions 
8. Management fees as a fixed amount or a percentage of gross revenues including any 

proposed annual adjustments and the basis for those adjustments. 
9. Guarantees with regard to number of events by type and attendance. 
10. Proposals on the sharing of risk of operating deficits and operating surpluses.  
11. Services and compensation to advise to the Development Team during construction.  

 
1.5 QUALIFICATION PROPOSAL REQUIREMENTS 
 
The following documents will need to be completed, scanned and submitted through 
www.bidsync.com as part of the bidder’s submittal.  The proposer interested in responding to 
this solicitation must provide the information requested below. Submittals that do not respond 
completely too all requirements specified herein may be considered non-responsive and 
eliminated from the process. 
 
All proposals shall address and be tabbed/indexed as outlined below: 
 
Title Page:   
 
List the following: 

 
Subject: RFQ# AD-15-01-A “Operation and Management of Pembroke Pines Civic 

Center” 
 

1. Date 
2. Name of the Firm 
3. Contact Person (including title) authorized to represent your firm 
4. Telephone Number 
5. Email Address 

 
Tab 1 - Table of Contents:   
 
Include a clear identification of the material included in the qualifications package by tab number 
and page number. 
 
Tab 2 - Letter of Interest:   
 
Limit to two (2) pages.   
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City of Pembroke Pines 

1. Attach a letter of interest that explains your firm’s interest in working on this 
project, a positive commitment to perform the required work and a description of 
the firm including: 

a. Include the size, range of activities, financial history, strength, stability, 
experience, honors, awards, recognitions, etc. 

b. Summary of abilities and experience of the firms’ professional personnel 
(More detail to be provided in Tab 3 - Experience and Ability) 

c. Summary of past performance of the firm on similar projects (More detail 
to be provided in Tab 4 - Previous Experience) 

d. Confirm that your proposal shall be valid for a period of time not to exceed 
180 days after the date of issuance of the Proposal.   

 
Tab 3 - Experience and Ability (30 points):   
 
The relative experience and qualification of each applicant’s proposed team, with respect to the 
project scope, will be judged and a relative rating assigned.  This parameter expresses the general 
and specific project-related capability of the in-house staff and indicates the adequate depth and 
abilities of the organization which it can draw upon as needed.  This will include management, 
technical, and support staff.  Major consideration will be given to the successful completion of 
previous projects comparable in design, scope, and complexity. 
 

1. The firm or person must provide information on their proximity to and familiarity 
with the area in which the project is located.   

2. Please describe the past record of performance of the firm or person with respect 
to accessibility to clients, ability to meet schedules, communication and 
coordination skills 

3. Identify the contact person and supervisory personnel who will work on the 
various projects, including the relative experience of all professionals proposed 
for use on the team.  

4. Provide resume(s) of key persons to be assigned to the project with emphasis on 
their experience with similar work.   

5. Provide resume(s) of the on-site staff to be assigned to the project with emphasis 
on their experience with similar work.   

6. Resumes should list qualifications, including education, experience, honors and 
awards received, and professional associations of which the firm and/or its 
personnel are members. 

7. Explain the ability and experience of the field staff with specific attention to 
project related experience.   

 
Tab 4 - Previous Experience (25 points):   
 
Provide specific examples of similar contracts delivered by the proposed proposer.  Provide 
details on related.   References should be from the last five years and should be capable of 
explaining and confirming your firm’s capacity to successfully complete the scope of work 
outlined herein.  As part of the proposal evaluation process, the City may conduct an 
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City of Pembroke Pines 

investigation of references, including a record check or consumer affairs complaints. Proposers’ 
submission of a proposal constitutes acknowledgment of the process and consent to investigate. 
The City is the sole judge in determining Proposers qualifications.  Details should include the 
following: 

 
1. Attachment G: References Form 
2. List of ongoing contracts/projects with their current status and projected 

termination dates 
 
Tab 5 - Firm’s Understanding and Approach to the Work (30 points):   
 
The understanding that the applicant and consultants demonstrate as to the requirements and 
needs of the project, including an evaluation of the thoroughness demonstrated in analyzing and 
investigating the scope of the project.   
 

1. Provide a narrative statement demonstrating an understanding of the overall intent 
of this RFQ, as well as the methods used to complete assigned tasks.  

2. Please clearly describe all aspects of the project proposed.   
3. Include general information on how you would approach the programming, 

management and operation of the Civic Center. 
4. Identify any issues or concerns of significance that may be appropriate.  
5. A brief statement must be included which explains why your proposal would be 

the most effective and beneficial to the City of Pembroke Pines.   
 

Tab 6 – Financial Capability (15 points):   
 
The firm’s financial capability is to be expressed in a financial statement, and should indicate the 
resources and the necessary working capital to assure financial stability through to the 
completion of the project. Proposer must provide the following required documentation related 
to the firm’s financial stability: 
 

1. Proposer’s most recent audited financial statement. 
 

Tab 7 – Other Completed Documents: 
 

1. Attachment A: Vendor Information Form and a W-9  
2. Attachment B: Non-Collusive Affidavit 
3. Attachment C: Sworn Statement on Public Entity Crimes Form 
4. Attachment D: Equal Benefits Certification Form 
5. Attachment E: Proposer’s Completed Qualification Statement 

 
Tab 8 - Business Structure, Licenses and Professional Registration Certificates: 
 

1. Copies of city, county, and state professional licenses and business tax receipts.  

,~-:on4-.,,t:, 
~ -;. 

1l €1 

\".t1::.r,,l 
;, ,. .. 



 
    

 
 

 

RFQ # AD-15-01-A  SECTION 1 - INSTRUCTIONS Page 9   
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2. If the firm offering services is a corporation, or joint venture, it must be properly 
chartered with the Department of State to operate in Florida and provide a copy of 
the firm’s current Florida Corporate Charter.   

3. A reproduction of the firm’s current professional registration certificate(s) is 
required, if applicable, for the services offered and must be in the name of the 
firm offering said services.   

4. Firms must be properly registered at the time of application to practice their 
profession in the State of Florida and with the appropriate State Board governing 
the services offered. 

 
Tab 9 - Additional Information:   
 
Please provide any additional information that you deem necessary to complete your proposal in 
this section, if it has not been requested in another section. 
 
1.6 EVALUATION OF PROPOSALS & PROCESS OF SELECTION 
 

A. Staff will evaluate all responsive qualification packages received from proposers who 
meet or exceed the requirements contained in the RFQ.  Evaluations shall be based upon 
the information and references contained in the qualification packages as submitted.  As 
such, the Qualification Package should be as comprehensive as possible; clearly 
describing all details and requested information related to the Proposer’s 
qualifications. 

 
B. The City will convene an Evaluation Committee and brief its members on the scope of 

the project and the services required.  The Evaluation Committee will evaluate 
qualification packages based on the following criteria and establish a short list.   

 
Criteria Points 
Experience and Ability 30 points 
Previous Experience 25 points 
Firm’s Understanding and Approach to the Work 30 points 
Financial Capability 15 points 
Total Points 100 points 

 
C. The short-listed vendors will then be provided with a subsequent Request for Proposal 

package which will include a request for each short-listed vendor’s business plan and 
pricing document along with additional details and instruction on how to respond to the 
RFP.   
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1.7 TENTATIVE SCHEDULE OF EVENTS 
 
 Events related to the current solicitation 

Event Time &/or Date 
Issuance of Solicitation (Posting Date) April 21, 2015 
Question Due Date May 5, 2015 
Anticipated Date of Issuance for the 
Addenda with Questions and Answers 

May 12, 2015 

Qualification Packages will be 
accepted electronically until 

2:00 p.m. on June 2, 2015 

Qualification Packages will be opened 
at 

2:30 p.m. on June 2, 2015 

Evaluation of Qualifications by the 
Evaluation Committee and 
determination of short-list 

(Time TBD) on June 16, 2015 

 
 Events related to the RFP and Final Commission Approval 

Event Time &/or Date 
Issuance of Request for Proposals 
(RFP) to short-listed vendors 

June 18, 2015 

Evaluation of Proposals by the 
Evaluation Committee and 
recommendation to Commission for 
award. 

August 4, 2015 

Presentation to Commission for award 
of Contract and direct City Manager to 
negotiate contract for services 

August 19, 2015 

Final approval of negotiated contract 
by Commission 

September 16, 2015 

Contractor start date November 1, 2015 
 
1.8 SUBMISSION REQUIREMENTS 
 
Bids/proposals must be submitted electronically at www.bidsync.com on or before 2:00 p.m. 
on June 2, 2015.   
 
The vendor must provide the necessary information on the BidSync website and upload all of the 
requested documents listed in the QUALIFICATIONS PROPOSAL REQUIREMENTS section of 
this solicitation. 
 
The City recommends for proposers to submit their qualification proposal packages as soon as 
they are ready to do so.  Please allow ample time to submit your proposals on the BidSync 
website.  Proposals may be modified or withdrawn prior to the deadline for submitting Proposals.  
BidSync Support is happy to help you with submitting your proposal and to ensure that you are 
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submitting your proposals correctly, but we ask that you contact their support line at 1-800-990-
9339 with ample time before the bid closing date and time. 
 

PLEASE DO NOT SUBMIT ANY PROPOSALS VIA MAIL, E-MAIL OR FAX. 
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SECTION 2 - INSURANCE REQUIREMENTS 
 
The CONTRACTOR shall indemnify and hold harmless the CITY and its officers, employees, 
agents and instrumentalities from any and all liability, losses or damages, including attorneys' 
fees and costs of defense, which the CITY or its officers, employees, agents or instrumentalities 
may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or 
nature arising out of, relating to or resulting from the performance of this Agreement by the 
CONTRACTOR or its employees, agents, servants, partners principals or subcontractors.  The 
CONTRACTOR shall pay all claims and losses in connection therewith and shall investigate and 
defend all claims, suits or actions of any kind or nature in the name of the CITY, where applicable, 
including appellate proceedings, and shall pay all costs, judgments, and attorney's fees which 
may issue thereon.  The CONTRACTOR expressly understands and agrees that any insurance 
protection required by this Agreement or otherwise provided by the CONTRACTOR shall in no 
way limit the responsibility to indemnify, keep and save harmless and defend the CITY or its 
officers, employees, agents and instrumentalities as herein provided. 
 
CONTRACTOR shall not commence work under this Agreement until it has obtained all insurance 
required under this paragraph and such insurance has been approved by the Risk Manager of 
the CITY nor shall the CONTRACTOR allow any subcontractor to commence work on his 
subcontract until all similar such insurance required of the subcontractor has been obtained and 
similarly approved. 
 
CERTIFICATES OF INSURANCE, reflecting evidence of the required insurance, shall be filed 
with the City’s Risk Manager prior to the commencement of this Agreement. Policies shall be 
issued by companies authorized to do business under the laws of the State of Florida.  The 
insurance company shall be rated no less than “A” as to management, and no less than “Class 
VI” as to financial strength according to the latest edition of Best’s Insurance Guide published by 
A.M. Best Company. 
 
Policies shall be endorsed to provide the CITY thirty (30) days notice of cancellation, material 
change or non-renewal of policies required under the contract.  If the carrier will not agree to this 
notification, the CONTRACTOR or its insurance broker shall notify the CITY of any cancellation 
or reduction in coverage within seven days of receipt of insurer’s notification of cancellation or 
reduction in coverage.   
 
Insurance shall be in force until all obligations required to be fulfilled under the terms of the 
Agreement are satisfactorily completed as evidenced by the formal acceptance by the CITY.  In 
the event the insurance certificate provided indicates that the insurance shall terminate and lapse 
during the period of this Agreement, then in that event, the CONTRACTOR shall furnish, at least 
fifteen (15) days prior to the expiration of the date of such insurance, a renewed certificate of 
insurance as proof that equal and like coverage for the balance of the period of the Agreement 
and extension thereunder is in effect. The CONTRACTOR shall not commence nor continue to 
provide any services pursuant to this Agreement unless all required insurance remains in full force 
and effect.  CONTRACTOR shall be liable to CITY for any lapses in service resulting from a gap in 
insurance coverage. 
 
The insurance requirements specified in this Agreement are minimum requirements and in no way 
reduce any liability the CONTRACTOR has assumed in the indemnification/hold harmless 
section(s) of this Agreement.  
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2.1 REQUIRED INSURANCE 
 
A.   COMMERCIAL GENERAL LIABILITY INSURANCE  including, but not limited to: 

coverage for premises & operations, personal & advertising injury, products & completed 
operations,  Liability assumed under an Insured Contract (including tort liability of another 
assumed in a business contract), and independent contractors.  Coverage must be written 
on an occurrence basis, with limits of liability no less than: 

 
1. Each Occurrence Limit - $1,000,000 
2. Fire Damage Limit (Damage to rented premises) - $100,000 
3. Personal & Advertising Injury Limit - $1,000,000 
4. General Aggregate Limit - $2,000,000 
5. Products & Completed Operations Aggregate Limit - $2,000,000 (mostly for 

construction or equipment sold to the CITY) 
 

Products & Completed Operations Coverage shall be maintained for two (2) years after 
the final payment under this contract.  (Increase to 10 years for construction projects) (For 
construction projects also include: Designated Construction Project(s) General Aggregate 
Limit) 

 
The City of Pembroke Pines must be shown as an additional insured with respect 
to this coverage. City’s Additional Insured status shall extend to any coverage beyond 
the minimum requirements for limits of liability found herein.  
 

B. WORKERS’ COMPENSATION AND EMPLOYERS LIABILITY INSURANCE covering all 
employees, and/or volunteers of the CONTRACTOR engaged in the performance of the 
scope of work associated with this Agreement.  In the case any work is sublet, the 
CONTRACTOR shall require the subcontractors similarly to provide Workers 
Compensation Insurance for all the latter’s employees unless such employees are 
covered by the protection afforded by the CONTRACTOR.  Coverage for the 
CONTRACTOR and his subcontractors shall be in accordance with applicable state and/or 
federal laws that may apply to Workers’ Compensation Insurance with limits of liability no 
less than: 

  
1. Workers’ Compensation : Coverage A – Statutory 
2. Employers Liability: Coverage B $500,000 Each Accident  

  $500,000 Disease – Policy Limit 
$500,000 Disease – Each Employee 
    

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall provide 
CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 
 
Coverage shall be included for injuries or claims under the USL&H or Jones Act, when 
applicable. 
 

C. AUTO LIABILITY INSURANCE covering all owned,  leased, hired, non-owned and 
employee non-owned vehicles used in connection with the performance of work under this 
Agreement, with a combined single limit of liability for bodily injury and property damage 
no less than: 
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1. Any Auto (Symbol 1) 

Combined Single Limit (Each Accident) - $1,000,000 
2. Hired Autos (Symbol 8) 

Combined Single Limit (Each Accident) - $1,000,000 
3. Non-Owned Autos (Symbol 9) 

Combined Single Limit (Each Accident) - $1,000,000 
 

If work under this Agreement includes transportation of hazardous materials, policy shall 
include pollution liability coverage equivalent to that provided by ISO pollution liability-
broadened coverage for auto endorsement CA9948 and the Motor Carrier Act 
endorsement MCS90. 
  

D.  PROFESSIONAL LIABILITY/ERRORS & OMISSIONS INSURANCE, when applicable, 
with a limit of liability no less than $1,000,000 per wrongful act.  This coverage shall be 
maintained for a period of no less than three (3) years after final payment of the contract.  
(Increase to 10 years for construction projects) 

 
E. ENVIRONMENTAL/POLLUTION LIABILITY shall be required with a limit of no less than 

$1,000,000 per wrongful act whenever work under this Agreement involves potential 
losses caused by pollution conditions.  Coverage shall include: Contractor’s completed 
operations as well as sudden and gradual pollution conditions.  If coverage is written on a 
claims-made basis, coverage shall be maintained for a period of no less than three (3) 
years after final payment of the contract. The City of Pembroke Pines must be shown 
as an additional insured with respect to this coverage. Furthermore, the CITY’S 
Additional Insured status shall extend to any coverage beyond the minimum requirements 
for limits of liability found herein.   

 
F. CYBER LIABILITY including Network Security and Privacy Liability when applicable, 

with a limit of liability no less than $1,000,000 per loss.  Coverage shall include liability 
arising from: theft, dissemination and/or use of confidential information stored or 
transmitted in electronic form, unauthorized access to, use of, or tampering with computer 
systems, including hacker attacks or inability of an authorized third party to gain access to 
your services, including denial of service, and the introduction of a computer virus into, or 
otherwise causing damage to, a customer’s or third person’s computer, computer system, 
network, or similar computer-related property and the data, software and programs 
thereon.  This coverage shall be maintained for a period of no less than three (3) years 
after final payment of the contract.  The City of Pembroke Pines must be shown as an 
additional insured with respect to this coverage.  Furthermore, the CITY’S Additional 
Insured status shall extend to any coverage beyond the minimum requirements for limits 
of liability found herein. 

 
G. CRIME COVERAGE when applicable, shall include employee dishonesty, forgery or 

alteration, and computer fraud in an amount of no less than $1,000,000 per loss.  If 
Contractor is physically located on the City’s premises, a third-party fidelity coverage 
extension shall apply. 

 
H. BUILDER’S RISK INSURANCE shall be “All Risk” for one hundred percent (100%) of the 

completed value  of the project with a deductible of not more than five percent (5%) for 
Named Windstorm and $20,000 per claim for all other perils. The Builder’s Risk Insurance 
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shall include interests of the CITY, the CONTRACTOR and subcontractors of the project.  
The CONTRACTOR shall include a separate line item for all costs associated with the 
Builder’s Risk Insurance Coverage for the project.  The CITY reserves the right at its sole 
discretion to utilize the CONTRACTOR’S Builder’s Risk Insurance or for the CITY to 
purchase its own Builder’s Risk Insurance for the Project.  Prior to the CONTRACTOR 
purchasing the Builder’s Risk insurance for the project, the CONTRACTOR shall allow the 
CITY the opportunity to analyze the CONTRACTOR’S coverage and determine who shall 
purchase the coverage.  Should the CITY utilize the CONTRACTOR’S Builder’s Risk 
Insurance, the CONTRACTOR shall be responsible for all deductibles.  If the CITY 
chooses to purchase the Builder’s Risk Coverage on the project, the CONTRACTOR shall 
provide the CITY with a change order deduct for all premiums and costs associated with 
the Builder’s Risk insurance in their schedule.   Should the CITY choose to utilize the 
CITY’S Builder’s Risk Program, the CITY shall be responsible for the Named Windstorm 
Deductible and the CONTRACTOR shall be responsible for the All Other Perils 
Deductible. 

 
I. SEXUAL ABUSE may not be excluded from any policy for Agreements involving any 

interaction with minors or seniors. 
 
2.2 REQUIRED ENDORSEMENTS 
 

1. The City of Pembroke Pines shall be named as an Additional Insured on each of the 
General Liability  polices required herein 

2. Waiver of all Rights of Subrogation against the CITY 
3. 30 Day Notice of Cancellation or Non-Renewal to the CITY 
4. CONTRACTORs’ policies shall be Primary & Non-Contributory 
5. All policies shall contain a “severability of interest” or “cross liability” liability clause 

without obligation for premium payment of the CITY 
6. The City of Pembroke Pines shall be named as a Loss Payee on all Property and/or 

Inland Marine Policies as their interest may appear. 
 
CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability 
policies required herein and shall hold the CITY, its agents, officers and employees harmless on 
account of claims for damages to persons, property or premises arising out of the services 
provided hereunder.  Any insurance required of the CONTRACTOR pursuant to this Agreement 
must also be required by any subcontractor in the same limits and with all requirements as provided 
herein, including naming the CITY as an additional insured, in any work is subcontracted unless such 
subcontractor is covered by the protection afforded by the CONTRACTOR and provided proof of 
such coverage is provided to CITY.  The CONTRACTOR and any subcontractors shall maintain 
such policies during the term of this Agreement. 
 
The CITY reserves the right to require any other additional types of insurance coverage and/or 
higher limits of liability it deems necessary based on the nature of work being performed under 
this Contract. 
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City of Pembroke Pines 

SECTION 3 - GENERAL TERMS & 
CONDITIONS  
 

3.1 EXAMINATION OF CONTRACT 
DOCUMENTS   

 

Before submitting a Proposal, each Proposer 
should (a) consider federal, state and local 
laws, ordinances, rules and regulations that 
may in any manner affect cost or 
performance of the work, (b) study and 
carefully correlate the Proposer's 
observations with the Proposal Documents; 
and (c) notify the Purchasing Manager of all 
conflicts, errors and discrepancies, if any, in 
the Proposal Documents. 

 
The Proposer, by and through the 
submission of a Proposal, agrees that 
Proposer shall be held responsible for having 
familiarized themselves with the nature and 
extent of the work and any local conditions 
that may affect the work to be done and the 
services, equipment, materials, parts and 
labor required. 
 

3.2  CONFLICT OF INSTRUCTIONS   
 

If a conflict exists between the General 
Conditions and Instructions stated herein 
and specific conditions and instructions 
contained in specifications, the specifications 
shall govern.    

 

3.3  ADDENDA or ADDENDUM   
 

A formal solicitation may require an 
Addendum to be issued. An addendum in 
some way may clarify, correct or change the 
original solicitation (i.e. due date/time, 
specifications, terms, conditions, line item). 
Vendors submitting a proposal should check 
the BidSync website for any addenda issued. 
Vendors are cautioned not to consider verbal 
modifications to the solicitation, as the 
addendum issued through BidSync will be 
the only official method whereby changes will 
be made. 
 

3.4  INTERPRETATIONS AND 
QUESTIONS   

 

If the Proposer is in doubt as to the meaning 
of any of the Proposal Documents, is of the 
opinion that the Conditions and 
Specifications contain errors or 
contradictions or reflect omissions, or has 
any question concerning the conditions and 
specifications, the Proposer shall submit a 
question for interpretation or clarification. 
The City requires all questions relating to the 
solicitation be entered through the “Ask a 
Question” option tab available on the 
BidSync website. Responses to the 
questions will be provided online at 
www.bidsync.com.  Such request must be 
received by the “Question Due Date” stated 
in the solicitation.  Questions received after 
“Question Due Date” shall not be 
answered.  Interpretations or clarifications in 
response to such questions will be issued via 
BidSync.  The issuance of a response via 
BidSync is considered an Addendum and 
shall be the only official method whereby 
such an interpretation or clarification will be 
made.  
 

BidSync Support is also available to assist 
proposers with submitting their proposal and 
to ensure that proposers are submitting their 
proposals correctly.  Proposers should 
ensure that they contact they BidSync 
support line at 1-800-990-9339 with ample 
time before the bid closing date and time. 
 

For all other questions related to this 
solicitation, please contact the, Purchasing 
Manager, Christina Sorensen, at 
purchasing@ppines.com. 
 

3.5  RULES, REGULATIONS, LAWS, 
ORDINANCES and LICENSES   

 

The awarded contractor shall observe and 
obey all laws, ordinances, rules, and 
regulations of the federal, state, and CITY, 
which may be applicable to the service being 
provided.  The awarded firm shall have or be 
responsible for obtaining all necessary 
permits or licenses required, if necessary, in 
order to provide this service. 
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City of Pembroke Pines 

Bidder warrants by submittal that prices 
quoted here are in conformity with the latest 
federal price guidelines, if any.   
 

3.6 WARRANTIES FOR USAGE   
 

Whenever a bid is sought, seeking a source 
of supply for a specified time for materials or 
service, the quantities or usage shown are 
estimated only.  No guarantee or warranty is 
given or implied by the City as to the total 
amount that may or may not be purchased 
from any resulting contracts.  These 
quantities are for bidder’s information only 
and will be used for tabulation and 
presentation of bid.   
 

3.7  BRAND NAMES  
 

If and wherever in the specifications a brand 
name, make, name of manufacturer, trade 
name, or vendor catalog number is 
mentioned, it is for the purpose of 
establishing a grade or quality of material 
only.  Since the City does not wish to rule out 
other competition and equal brands or 
makes, the phrase “OR EQUAL” is added.  
However, if a product other than that 
specified is bid, Bidders shall indicate on 
their proposal and clearly state the proposed 
substitution and deviation.  It is the vendor’s 
responsibility to provide any necessary 
documentation and samples within their bid 
submittal to prove that the product is equal to 
that specified.  Such samples are to be 
furnished before the date of bid opening, 
unless otherwise specified.  Additional 
evidence in the form of documentation and 
samples may be requested if the proposed 
brand is other than that specified.  The City 
retains the right to determine if the proposed 
brand shall be considered as an approved 
equivalent or not. 

 

3.8 QUALITY   
 

All materials used for the manufacture or 
construction of any supplies, materials, or 
equipment covered by this bid shall be new, 
the latest model, of the best quality, and 

highest grade workmanship, unless 
otherwise noted.   

 

3.9  SAMPLES   
 

Samples, when requested, must be 
furnished before, or at the bid opening, 
unless otherwise specified, and delivered 
free of expense to the City and if not used in 
testing or destroyed, will upon request within 
thirty (30) days of bid award be returned at 
the bidder’s expense.   

 

3.10 DEVELOPMENT COSTS 
 

Neither the City nor its representatives shall 
be liable for any expenses incurred in 
connection with the preparation, submission 
or presentation of a Bid in response to this 
Invitation for Bid. All information in the Bid 
shall be provided at no cost to the City. 

 

3.11  PRICING   
 

Prices should be stated in units of quantity 
specified in the bidding specifications.  In 
case of discrepancy in computing the 
amount of the bid, the unit prices quoted will 
govern.   
 
Bidder warrants by virtue of bidding that 
prices, terms, and conditions quoted in his 
bid will be firm for acceptance for a period of 
ninety (90) days from date of bid opening 
unless otherwise stated by the City or bidder.   
 

3.12 DELIVERY POINT  
 

If applicable, all items shall be delivered 
F.O.B. destination, and delivery cost and 
charges included in the bid price.  Failure to 
do so may be cause for rejection of bid.   
 

3.13  TAX EXEMPT STATUS   
 

The City is exempt from Florida Sales and 
Federal Excise taxes on direct purchase of 
tangible property. 
 

3.14  CONTRACT TIME   
 

By virtue of the submission of the Proposal, 
Proposer agrees and fully understands that 
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the completion time of the work of the 
Contract is an essential and material 
condition of the Contract and that time is of 
the essence.  The Successful Proposer 
agrees that all work shall be prosecuted 
regularly, diligently and uninterrupted at such 
rate of progress as will ensure full completion 
thereof within the time specified.  Failure to 
complete the work within the time period 
specified shall be considered a default. 

 

In addition, time will be of the essence for any 
orders placed as a result of this bid.  
Purchaser reserves the right to cancel such 
orders, or part thereof, without obligation if 
delivery is not made at the time(s) or place(s) 
specified.   

 

3.15 COPYRIGHT OR PATENT RIGHTS   
 

Bidder warrants that there have been no 
violations of copyrights or patent rights in 
manufacturing, producing, or selling other 
goods shipped or ordered as a result of this 
bid, and seller agrees to hold the purchaser 
harmless from any and all liability, loss or 
expense occasioned by such violation.   
 

3.16  PUBLIC ENTITY CRIMES  
 

“A person or affiliate who has been placed on 
the convicted vendor list following a 
conviction for a public entity crime may not 
submit a bid on a contract to provide any 
goods or services to a public entity, may not 
submit a bid on a contract with a public entity 
for the construction or repair of a public 
building or public work, may not submit bids 
on leases of real property to a public entity, 
may not be awarded or perform work as a 
contractor, supplier, subcontractor, or 
consultant under a contract with any public 
entity, and may not transact business with 
any public entity in excess of the threshold 
amount provided in Section 287.017, for 
CATEGORY TWO for a period of 36 months 
from the date of being placed on the 
convicted vendor list.”   
 

The Public Entity Crime Affidavit Form, 
attached to this solicitation, includes 

documentation that shall be executed by an 
individual authorized to bind the Proposer. 
The Proposer further understands and 
accepts that any contract issued as a result 
of this solicitation shall be either voidable or 
subject to immediate termination by the City. 
In the event there is any misrepresentation or 
lack of compliance with the mandates of 
Section 287.133 or Section 287.134, 
respectively, Florida Statutes. The City in the 
event in such termination, shall not incur any 
liability to the Bidder for any goods, services 
or materials furnished. 
 

3.17  CONFLICT OF INTEREST   
 

The award of any contract hereunder is 
subject to the provisions of Chapter 112, 
Florida Statutes.  Proposers must disclose 
with their Proposal the name of any officer, 
director, partner, proprietor, associate or 
agent who is also an officer or employee of 
CITY or any of its agencies.  Further, all 
Proposers must disclose the name of any 
officer or employee of CITY who owns, 
directly or indirectly, an interest of five 
percent (5%) or more in the Proposer 's firm 
or any of its branches or affiliate companies. 
 

3.18 FACILITIES 
 

The City reserves the right to inspect the 
Bidder’s facilities at any time with prior notice 
if applicable. 
 

3.29  ENVIRONMENTAL REGULATIONS   
 

CITY reserves the right to consider 
Proposer’s history of citations and/or 
violations of environmental regulations in 
determining a Proposer’s responsibility, and 
further reserves the right to declare a 
Proposer not responsible if the history of 
violations warrant such determination.  
Proposer shall submit with the Proposal, a 
complete history of all citations and/or 
violations, notices and dispositions thereof.  
The non-submission of any such 
documentation shall be deemed to be an 
affirmation by the Proposer that there are no 
citations or violations.  Proposer shall notify 
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CITY immediately of notice of any citation or 
violation that Proposer may receive after the 
Proposal opening date and during the time of 
performance of any contract awarded to 
Proposers. 
 

3.20 SIGNATURE REQUIRED   
 

All proposals must be signed with the firm 
name and by an officer or employee having 
authority to bind the company or firm by his 
signature.  FAILURE TO PROPERLY SIGN 
PROPOSAL SHALL INVALIDATE SAME, 
AND IT MAY NOT BE CONSIDERED FOR 
AWARD.   
 

The individual executing this Bid on behalf of 
the Company warrant to the City that the 
Company is authorized to do business in the 
State of Florida, is in good standing and that 
Company possesses all of the required 
licenses and certificates of competency 
required by the State of Florida and Broward 
County to provide the goods or perform the 
services herein described. 
 

The signed bid shall be considered an offer 
on the part of the bidder or contractor, which 
offer shall be deemed accepted upon 
approval by the City Commission of the City 
of Pembroke Pines and in case of default on 
the part of the bidder or contractor after such 
acceptance, the City of Pembroke Pines may 
take such action as it deems appropriate 
including legal action for damages or specific 
performance.   
 

3.21  MANUFACTURER’S 
CERTIFICATION 

 

The City of Pembroke Pines reserves the 
right to request from bidder separate 
manufacturer certification of all statements 
made in the proposal.   
 

3.22  MODIFICATION OR 
WITHDRAWAL OF PROPOSAL   

 

The City recommends for proposers to 
submit their proposals as soon as they are 
ready to do so.  Please allow ample time to 
submit your proposals on the BidSync 

website.  Proposals may be modified or 
withdrawn prior to the deadline for submitting 
Proposals. 
 

3.23  PUBLIC BID; BID OPENING AND 
GENERAL EXEMPTIONS   

 

All submittals received by the deadline will be 
recorded, and will subsequently be publicly 
opened on the same business day at 2:30 
p.m. at the office of the City Clerk, 10100 
Pines Boulevard, Pembroke Pines, FL. 
 

All Proposals received from Proposers in 
response to the solicitation will become the 
property of CITY and will not be returned to 
the Proposers.  In the event of Contract 
award, all documentation produced as part of 
the Contract shall become the exclusive 
property of CITY.  Proposers are requested 
to identify specifically any information 
contained in their Proposals which they 
consider confidential and/or proprietary and 
which they believe to be exempt from 
disclosure, citing specifically the applicable 
exempting law. 
 

Pursuant to Section 119.071 of the Florida 
Statutes, sealed bids, proposals, or replies 
received by a Florida public agency shall 
remain exempt from disclosure until an 
intended decision is announced or until 30 
days from the opening, whichever is earlier.  
 

Therefore, bidders will not be able to procure 
a copy of their competitor's bids until an 
intended decision is reached or 30 days has 
elapsed since the time of the bid opening.  
 

However, pursuant to Section 255.0518 of 
the Florida Statutes, when opening sealed 
bids that are received pursuant to a 
competitive solicitation for construction or 
repairs on a public building or public 
work, the entity shall: 
 

(a) Open the sealed bids at a public 
meeting. 

(b) Announce at that meeting the name 
of each bidder and the price 
submitted in the bid. 
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(c) Make available upon request the 
name of each bidder and the price 
submitted in the bid. 

For solicitations that are not for 
“construction or repairs on a public 
building or public work” the City shall not 
reveal the prices submitted in the bids until 
an intended decision is announced or until 30 
days from the opening, whichever is earlier. 
 

3.24  RESERVATIONS FOR REJECTION 
AND AWARD   

 

The City of Pembroke Pines reserves the 
right to accept or reject any and all bids or 
parts of bids, to waive irregularities and 
technicalities, and to request rebids.  The 
City also reserves the right to award a 
contract on such items(s) or service(s) the 
City deems will best serve its interests.  All 
bids shall be awarded to the most 
responsive/responsible bidder, provided the 
(City) may for good cause reject any bid or 
part thereof.  It further reserves the right to 
award a contract on a split order basis, or 
such combinations as shall best serve the 
interests of the City unless otherwise 
specified.  No premiums, rebates or 
gratuities permitted, either with, prior to, or 
after award.  This practice shall result in the 
cancellation of said award and/or return of 
items (as applicable) and the recommended 
removal of bidder from bid list(s). 
 

3.25  BID PROTEST 
 

Any protests or challenges to this 
competitive procurement shall be governed 
by Section 35.38 of the City’s Code of 
Ordinances. 
 

3.26  INDEMNIFICATION 
 

The Successful Proposer shall pay all 
claims, losses, liens, settlements or 
judgments of any nature whatsoever in 
connection with the subsequent 
indemnifications including, but not limited to, 
reasonable attorney's fees (including 
appellate attorney's fees) and costs. 
 

CITY reserves the right to select its own legal 
counsel to conduct any defense in any such 
proceeding and all costs and fees associated 
therewith shall be the responsibility of 
Successful Proposer under the 
indemnification agreement.  Nothing 
contained herein is intended nor shall it be 
construed to waive City’s rights and 
immunities under the common law or Florida 
Statute 768.28 as amended from time to 
time. 
 

Additional indemnification requirements may 
be included under Special Terms and 
Conditions and/or as part of a specimen 
contract included in the solicitation package. 
 

General Indemnification: To the fullest 
extent permitted by laws and regulations, 
Successful Proposer shall indemnify, 
defend, save and hold harmless the CITY, its 
officers, agents and employees, harmless 
from any and all claims, damages, losses, 
liabilities and expenses, direct, indirect or 
consequential arising out of or in 
consequential arising out of or alleged to 
have arisen out of or in consequence of the 
products, goods or services furnished by or 
operations of the Successful Proposer or his 
subcontractors, agents, officers, employees 
or independent contractors pursuant to or in 
the performance of the Contract.  
 

Patent and Copyright Indemnification: 
Successful Proposer agrees to indemnify, 
defend, save and hold harmless the CITY, 
its officers, agents and employees, from all 
claims, damages, losses, liabilities and 
expenses arising out of any alleged 
infringement of copyrights, patent rights 
and/or the unauthorized or unlicensed use 
of any invention, process, material, property 
or other work manufactured or used in 
connection with the performance of the 
Contract, including its use by CITY. 
 

3.27  DEFAULT PROVISION 
 

In the case of default by the bidder or 
contractor, the City of Pembroke Pines may 
procure the articles or services from any 
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other sources and hold the bidder or 
contractor responsible for any excess costs 
occasioned or incurred thereby.   
 

The City shall be the sole judge of 
nonperformance, which shall include any 
failure on the part of the successful Bidder to 
accept the Award, to furnish required 
documents, and/or to fulfill any portion of the 
contract within the time stipulated. Upon 
default by the successful Bidder to meet any 
terms of this agreement, the City will notify 
the Bidder five (5) days (weekends and 
holidays excluded) to remedy the default. 
Failure on the Contractor’s part to correct the 
default within the required five (5) days shall 
result in the contract being terminated and 
upon the City notifying in writing the 
Contractor of its intentions and the effective 
date of the termination. The following shall 
constitute default: 
 

A. Failure to perform the Work required 
under the contract and/or within the time 
required or failing to use the subcontractor, 
entities and personnel as identified and set 
forth, and to the degree specified in the 
contract. 
 

B. Failure to begin the Work under this Bid 
within the time specified. 
 

C. Failure to perform the Work with sufficient 
Workers and equipment or with sufficient 
materials to ensure timely completion. 
 

D. Neglecting or refusing to remove 
materials or perform new Work where prior 
Work has been rejected as non-conforming 
with the terms of the contract. 
 

E. Becoming insolvent, being declared 
bankrupt, or committing act of bankruptcy or 
insolvency, or making an assignment 
renders the successful Bidder incapable of 
performing the Work in accordance with and 
as required by the contract. 
 

F. Failure to comply with any of the terms of 
the contract in any material respect.   
 

In the event of default of a contract, the 
successful Bidder shall pay all attorney’s 
fees and court costs incurred in collecting 
any damages. The successful Bidder shall 
pay the City for any and all costs incurred in 
ensuing the completion of the project. 
 

Additional provisions may be included in the 
specimen contract. 
 

3.28 ACCEPTANCE OF MATERIAL  
 

The material delivered under this proposal 
shall remain the property of the seller until a 
physical inspection and actual usage of this 
material and/or services is made and 
thereafter accepted to the satisfaction of the 
City and must comply with the terms herein, 
and be fully in accord with specifications and 
of the highest quality.  In the event the 
material and/or services supplied to the City 
are found to be defective or do not conform 
to specifications, the City reserves the right 
to cancel the order upon written notice to the 
seller and return product to seller at the 
seller’s expense.   

 

3.29  LOCAL GOVERNMENT PROMPT 
PAYMENT ACT 

 

The City complies with Florida Statute 
218.70, Florida Prompt Payment Act.   
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(OFFICE USE ONLY) Vendor number:  

Please entirely complete this vendor information form along with  
the IRS Form W-9, and email to accountspayable@ppines.com 
City of Pembroke Pines  
Office of the City Clerk  
10100 Pines Boulevard  
Pembroke Pines, FL 33026  

 
 Vendor Information Form  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Type of Business (please check one and provide Federal Tax identification or social security Number) 

Corporation       Federal ID Number:  

Sole Proprietorship/Individual    Social Security No.:  

Partnership  

Health Care Service Provider  

      LLC – C (C corporation) – S (S corporation) – P (partnership) 

Other (Specify):  

 

Name & Title of Applicant ______________________________________________________________________ 
 
Signature of Applicant _____________________________________________  Date _______________________ 

 

Operating Name (Payee)  
Legal Name (as filed with IRS)  
Remit-to Address (For Payments)  

  

  
Remit-to Contact Name:  Title:  
Email Address:  
Phone #:  Fax #  
Order-from Address (For purchase orders)  
  
Order-from Contact Name:  Title:  
Email Address:  
Phone #:  Fax #  
 
Return-to Address (For product returns)  

  
Return-to Contact Name  Title:  
Email Address:  
Phone #:  Fax #  
Payment Terms:  

Attachment A
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Form    W-9
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

Give Form to the  

requester. Do not 

send to the IRS.
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2.

1  Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2  Business name/disregarded entity name, if different from above

3  Check appropriate box for federal tax classification; check only one of the following seven boxes: 

Individual/sole proprietor or   
single-member LLC

 C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership)   

Note. For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the line above for 
the tax classification of the single-member owner. 

Other (see instructions)  

4  Exemptions (codes apply only to 
certain entities, not individuals; see 
instructions on page 3):
Exempt payee code (if any)

Exemption from FATCA reporting

 code (if any)
(Applies to accounts maintained outside the U.S.)

5  Address (number, street, and apt. or suite no.)

6  City, state, and ZIP code

Requester’s name and address (optional)

7  List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3.

Note. If the account is in more than one name, see the instructions for line 1 and the chart on page 4 for 
guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification

Under penalties of perjury, I certify that:

1.  The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and

2.  I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3.  I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3.

Sign 
Here

Signature of 

U.S. person Date 

General Instructions
Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. Information about developments affecting Form W-9 (such 
as legislation enacted after we release it) is at www.irs.gov/fw9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an information 
return with the IRS must obtain your correct taxpayer identification number (TIN) 
which may be your social security number (SSN), individual taxpayer identification 
number (ITIN), adoption taxpayer identification number (ATIN), or employer 
identification number (EIN), to report on an information return the amount paid to 
you, or other amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following:

• Form 1099-INT (interest earned or paid)

• Form 1099-DIV (dividends, including those from stocks or mutual funds)

• Form 1099-MISC (various types of income, prizes, awards, or gross proceeds)

• Form 1099-B (stock or mutual fund sales and certain other transactions by 
brokers)

• Form 1099-S (proceeds from real estate transactions)

• Form 1099-K (merchant card and third party network transactions)

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 1098-T 
(tuition)

• Form 1099-C (canceled debt)

• Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident alien), to 
provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might be subject 
to backup withholding. See What is backup withholding? on page 2.

By signing the filled-out form, you: 

1. Certify that the TIN you are giving is correct (or you are waiting for a number 
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If 
applicable, you are also certifying that as a U.S. person, your allocable share of 
any partnership income from a U.S. trade or business is not subject to the 
withholding tax on foreign partners' share of effectively connected income, and 

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are 
exempt from the FATCA reporting, is correct. See What is FATCA reporting? on 
page 2 for further information.

Cat. No. 10231X Form W-9 (Rev. 12-2014)
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Note. If you are a U.S. person and a requester gives you a form other than Form 
W-9 to request your TIN, you must use the requester’s form if it is substantially 
similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are considered a U.S. 
person if you are:

• An individual who is a U.S. citizen or U.S. resident alien;

• A partnership, corporation, company, or association created or organized in the 
United States or under the laws of the United States;

• An estate (other than a foreign estate); or

• A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or business in 
the United States are generally required to pay a withholding tax under section 
1446 on any foreign partners’ share of effectively connected taxable income from 
such business. Further, in certain cases where a Form W-9 has not been received, 
the rules under section 1446 require a partnership to presume that a partner is a 
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a 
U.S. person that is a partner in a partnership conducting a trade or business in the 
United States, provide Form W-9 to the partnership to establish your U.S. status 
and avoid section 1446 withholding on your share of partnership income.

In the cases below, the following person must give Form W-9 to the partnership 
for purposes of establishing its U.S. status and avoiding withholding on its 
allocable share of net income from the partnership conducting a trade or business 
in the United States:

• In the case of a disregarded entity with a U.S. owner, the U.S. owner of the 
disregarded entity and not the entity;

• In the case of a grantor trust with a U.S. grantor or other U.S. owner, generally, 
the U.S. grantor or other U.S. owner of the grantor trust and not the trust; and

• In the case of a U.S. trust (other than a grantor trust), the U.S. trust (other than a 
grantor trust) and not the beneficiaries of the trust.

Foreign person. If you are a foreign person or the U.S. branch of a foreign bank 
that has elected to be treated as a U.S. person, do not use Form W-9. Instead, use 
the appropriate Form W-8 or Form 8233 (see Publication 515, Withholding of Tax 
on Nonresident Aliens and Foreign Entities).

Nonresident alien who becomes a resident alien. Generally, only a nonresident 
alien individual may use the terms of a tax treaty to reduce or eliminate U.S. tax on 
certain types of income. However, most tax treaties contain a provision known as 
a “saving clause.” Exceptions specified in the saving clause may permit an 
exemption from tax to continue for certain types of income even after the payee 
has otherwise become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception contained in the 
saving clause of a tax treaty to claim an exemption from U.S. tax on certain types 
of income, you must attach a statement to Form W-9 that specifies the following 
five items:

1. The treaty country. Generally, this must be the same treaty under which you 
claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that contains the saving 
clause and its exceptions.

4. The type and amount of income that qualifies for the exemption from tax.

5. Sufficient facts to justify the exemption from tax under the terms of the treaty 
article.

Example. Article 20 of the U.S.-China income tax treaty allows an exemption 
from tax for scholarship income received by a Chinese student temporarily present 
in the United States. Under U.S. law, this student will become a resident alien for 
tax purposes if his or her stay in the United States exceeds 5 calendar years. 
However, paragraph 2 of the first Protocol to the U.S.-China treaty (dated April 30, 
1984) allows the provisions of Article 20 to continue to apply even after the 
Chinese student becomes a resident alien of the United States. A Chinese student 
who qualifies for this exception (under paragraph 2 of the first protocol) and is 
relying on this exception to claim an exemption from tax on his or her scholarship 
or fellowship income would attach to Form W-9 a statement that includes the 
information described above to support that exemption.

If you are a nonresident alien or a foreign entity, give the requester the 
appropriate completed Form W-8 or Form 8233.

Backup Withholding

What is backup withholding? Persons making certain payments to you must 
under certain conditions withhold and pay to the IRS 28% of such payments. This 
is called “backup withholding.”  Payments that may be subject to backup 
withholding include interest, tax-exempt interest, dividends, broker and barter 
exchange transactions, rents, royalties, nonemployee pay, payments made in 
settlement of payment card and third party network transactions, and certain 
payments from fishing boat operators. Real estate transactions are not subject to 
backup withholding.

You will not be subject to backup withholding on payments you receive if you 
give the requester your correct TIN, make the proper certifications, and report all 
your taxable interest and dividends on your tax return.

Payments you receive will be subject to backup withholding if: 

1. You do not furnish your TIN to the requester,

2. You do not certify your TIN when required (see the Part II instructions on page 
3 for details),

3. The IRS tells the requester that you furnished an incorrect TIN,

4. The IRS tells you that you are subject to backup withholding because you did 
not report all your interest and dividends on your tax return (for reportable interest 
and dividends only), or

5. You do not certify to the requester that you are not subject to backup 
withholding under 4 above (for reportable interest and dividend accounts opened 
after 1983 only).

Certain payees and payments are exempt from backup withholding. See Exempt 
payee code on page 3 and the separate Instructions for the Requester of Form 
W-9 for more information.

Also see Special rules for partnerships above.

What is FATCA reporting?

The Foreign Account Tax Compliance Act (FATCA) requires a participating foreign 
financial institution to report all United States account holders that are specified 
United States persons. Certain payees are exempt from FATCA reporting. See 
Exemption from FATCA reporting code on page 3 and the Instructions for the 
Requester of Form W-9 for more information.

Updating Your Information

You must provide updated information to any person to whom you claimed to be 
an exempt payee if you are no longer an exempt payee and anticipate receiving 
reportable payments in the future from this person. For example, you may need to 
provide updated information if you are a C corporation that elects to be an S 
corporation, or if you no longer are tax exempt. In addition, you must furnish a new 
Form W-9 if the name or TIN changes for the account; for example, if the grantor 
of a grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a requester, you are 
subject to a penalty of $50 for each such failure unless your failure is due to 
reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you make a 
false statement with no reasonable basis that results in no backup withholding, 
you are subject to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying certifications or 
affirmations may subject you to criminal penalties including fines and/or 
imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of federal law, 
the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line blank. The 
name should match the name on your tax return.

If this Form W-9 is for a joint account, list first, and then circle, the name of the 
person or entity whose number you entered in Part I of Form W-9.

a.  Individual. Generally, enter the name shown on your tax return. If you have 
changed your last name without informing the Social Security Administration (SSA) 
of the name change, enter your first name, the last name as shown on your social 
security card, and your new last name.  

Note. ITIN applicant: Enter your individual name as it was entered on your Form 
W-7 application, line 1a. This should also be the same as the name you entered on 
the Form 1040/1040A/1040EZ you filed with your application.

b.  Sole proprietor or single-member LLC. Enter your individual name as 
shown on your 1040/1040A/1040EZ on line 1. You may enter your business, trade, 
or “doing business as” (DBA) name on line 2.

c.  Partnership, LLC that is not a single-member LLC, C Corporation, or S 
Corporation. Enter the entity's name as shown on the entity's tax return on line 1 
and any business, trade, or DBA name on line 2.

d.  Other entities. Enter your name as shown on required U.S. federal tax 
documents on line 1. This name should match the name shown on the charter or 
other legal document creating the entity. You may enter any business, trade, or 
DBA name on line 2.

e.  Disregarded entity. For U.S. federal tax purposes, an entity that is 
disregarded as an entity separate from its owner is treated as a “disregarded 
entity.”  See Regulations section 301.7701-2(c)(2)(iii). Enter the owner's name on 
line 1. The name of the entity entered on line 1 should never be a disregarded 
entity. The name on line 1 should be the name shown on the income tax return on 
which the income should be reported. For example, if a foreign LLC that is treated 
as a disregarded entity for U.S. federal tax purposes has a single owner that is a 
U.S. person, the U.S. owner's name is required to be provided on line 1. If the 
direct owner of the entity is also a disregarded entity, enter the first owner that is 
not disregarded for federal tax purposes. Enter the disregarded entity's name on 
line 2, “Business name/disregarded entity name.” If the owner of the disregarded 
entity is a foreign person, the owner must complete an appropriate Form W-8 
instead of a Form W-9.  This is the case even if the foreign person has a U.S. TIN. 
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Line 2

If you have a business name, trade name, DBA name, or disregarded entity name, 
you may enter it on line 2.

Line 3

Check the appropriate box in line 3 for the U.S. federal tax classification of the 
person whose name is entered on line 1. Check only one box in line 3.

Limited Liability Company (LLC). If the name on line 1 is an LLC treated as a 
partnership for U.S. federal tax purposes, check the “Limited Liability Company” 
box and enter “P” in the space provided. If the LLC has filed Form 8832 or 2553 to 
be taxed as a corporation, check the “Limited Liability Company” box and in the 
space provided enter “C” for C corporation or “S” for S corporation. If it is a   
single-member LLC that is a disregarded entity, do not check the “Limited Liability 
Company” box; instead check the first box in line 3 “Individual/sole proprietor or 
single-member LLC.”

Line 4, Exemptions

If you are exempt from backup withholding and/or FATCA reporting, enter in the 
appropriate space in line 4 any code(s) that may apply to you.

Exempt payee code.

•  Generally, individuals (including sole proprietors) are not exempt from backup 
withholding.

•  Except as provided below, corporations are exempt from backup withholding 
for certain payments, including interest and dividends.

•  Corporations are not exempt from backup withholding for payments made in 
settlement of payment card or third party network transactions.

•  Corporations are not exempt from backup withholding with respect to attorneys' 
fees or gross proceeds paid to attorneys, and corporations that provide medical or 
health care services are not exempt with respect to payments reportable on Form 
1099-MISC.

The following codes identify payees that are exempt from backup withholding. 
Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under section 501(a), any IRA, or a 
custodial account under section 403(b)(7) if the account satisfies the requirements 
of section 401(f)(2)

2—The United States or any of its agencies or instrumentalities

3—A state, the District of Columbia, a U.S. commonwealth or possession, or 
any of their political subdivisions or instrumentalities

4—A foreign government or any of its political subdivisions, agencies, or 
instrumentalities 

5—A corporation

6—A dealer in securities or commodities required to register in the United 
States, the District of Columbia, or a U.S. commonwealth or possession 

7—A futures commission merchant registered with the Commodity Futures 
Trading Commission

8—A real estate investment trust

9—An entity registered at all times during the tax year under the Investment 
Company Act of 1940

10—A common trust fund operated by a bank under section 584(a)

11—A financial institution

12—A middleman known in the investment community as a nominee or 
custodian

13—A trust exempt from tax under section 664 or described in section 4947

The following chart shows types of payments that may be exempt from backup 
withholding. The chart applies to the exempt payees listed above, 1 through 13.

IF the payment is for . . . THEN the payment is exempt for . . .

Interest and dividend payments All exempt payees except 
for 7

Broker transactions Exempt payees 1 through 4 and 6 
through 11 and all C corporations. S 
corporations must not enter an exempt 
payee code because they are exempt 
only for sales of noncovered securities 
acquired prior to 2012. 

Barter exchange transactions and 
patronage dividends

Exempt payees 1 through 4

Payments over $600 required to be 
reported and direct sales over $5,0001

Generally, exempt payees 
1 through 52

Payments made in settlement of 
payment card or third party network 
transactions 

Exempt payees 1 through 4

1 See Form 1099-MISC, Miscellaneous Income, and its instructions.

2 However, the following payments made to a corporation and reportable on Form 
1099-MISC are not exempt from backup withholding: medical and health care 
payments, attorneys' fees, gross proceeds paid to an attorney reportable under 
section 6045(f), and payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify payees 
that are exempt from reporting under FATCA. These codes apply to persons 
submitting this form for accounts maintained outside of the United States by 
certain foreign financial institutions. Therefore, if you are only submitting this form 
for an account you hold in the United States, you may leave this field blank. 
Consult with the person requesting this form if you are uncertain if the financial 
institution is subject to these requirements. A requester may indicate that a code is 
not required by providing you with a Form W-9 with “Not Applicable” (or any 
similar indication) written or printed on the line for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any individual 
retirement plan as defined in section 7701(a)(37)

B—The United States or any of its agencies or instrumentalities

C—A state, the District of Columbia, a U.S. commonwealth or possession, or 
any of their political subdivisions or instrumentalities

D—A corporation the stock of which is regularly traded on one or more 
established securities markets, as described in Regulations section         
1.1472-1(c)(1)(i)

E—A corporation that is a member of the same expanded affiliated group as a 
corporation described in Regulations section 1.1472-1(c)(1)(i)

F—A dealer in securities, commodities, or derivative financial instruments 
(including notional principal contracts, futures, forwards, and options) that is 
registered as such under the laws of the United States or any state

G—A real estate investment trust

H—A regulated investment company as defined in section 851 or an entity 
registered at all times during the tax year under the Investment Company Act of 
1940

I—A common trust fund as defined in section 584(a)

J—A bank as defined in section 581

K—A broker

L—A trust exempt from tax under section 664 or described in section 4947(a)(1)

M—A tax exempt trust under a section 403(b) plan or section 457(g) plan

Note. You may wish to consult with the financial institution requesting this form to 
determine whether the FATCA code and/or exempt payee code should be 
completed.

Line 5

Enter your address (number, street, and apartment or suite number). This is where 
the requester of this Form W-9 will mail your information returns.

Line 6

Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. If you are a resident alien and you do not 
have and are not eligible to get an SSN, your TIN is your IRS individual taxpayer 
identification number (ITIN). Enter it in the social security number box. If you do not 
have an ITIN, see How to get a TIN below.

If you are a sole proprietor and you have an EIN, you may enter either your SSN 
or EIN. However, the IRS prefers that you use your SSN.

If you are a single-member LLC that is disregarded as an entity separate from its 
owner (see Limited Liability Company (LLC) on this page), enter the owner’s SSN 
(or EIN, if the owner has one). Do not enter the disregarded entity’s EIN. If the LLC 
is classified as a corporation or partnership, enter the entity’s EIN.

Note. See the chart on page 4 for further clarification of name and TIN 
combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately. To apply 
for an SSN, get Form SS-5, Application for a Social Security Card, from your local 
SSA office or get this form online at www.ssa.gov. You may also get this form by 
calling 1-800-772-1213. Use Form W-7, Application for IRS Individual Taxpayer 
Identification Number, to apply for an ITIN, or Form SS-4, Application for Employer 
Identification Number, to apply for an EIN. You can apply for an EIN online by 
accessing the IRS website at www.irs.gov/businesses and clicking on Employer 
Identification Number (EIN) under Starting a Business. You can get Forms W-7 and 
SS-4 from the IRS by visiting IRS.gov or by calling 1-800-TAX-FORM 
(1-800-829-3676).

If you are asked to complete Form W-9 but do not have a TIN, apply for a TIN 
and write “Applied For” in the space for the TIN, sign and date the form, and give it 
to the requester. For interest and dividend payments, and certain payments made 
with respect to readily tradable instruments, generally you will have 60 days to get 
a TIN and give it to the requester before you are subject to backup withholding on 
payments. The 60-day rule does not apply to other types of payments. You will be 
subject to backup withholding on all such payments until you provide your TIN to 
the requester.

Note. Entering “Applied For” means that you have already applied for a TIN or that 
you intend to apply for one soon.

Caution: A disregarded U.S. entity that has a foreign owner must use the 
appropriate Form W-8.
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Part II. Certification

To establish to the withholding agent that you are a U.S. person, or resident alien, 
sign Form W-9. You may be requested to sign by the withholding agent even if 
items 1, 4, or 5 below indicate otherwise.

For a joint account, only the person whose TIN is shown in Part I should sign 
(when required). In the case of a disregarded entity, the person identified on line 1 
must sign. Exempt payees, see Exempt payee code earlier.

Signature requirements. Complete the certification as indicated in items 1 
through 5 below.

1. Interest, dividend, and barter exchange accounts opened before 1984 
and broker accounts considered active during 1983. You must give your 
correct TIN, but you do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange accounts opened after 
1983 and broker accounts considered inactive during 1983. You must sign the 
certification or backup withholding will apply. If you are subject to backup 
withholding and you are merely providing your correct TIN to the requester, you 
must cross out item 2 in the certification before signing the form.

3. Real estate transactions. You must sign the certification. You may cross out 
item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not have to sign 
the certification unless you have been notified that you have previously given an 
incorrect TIN. “Other payments” include payments made in the course of the 
requester’s trade or business for rents, royalties, goods (other than bills for 
merchandise), medical and health care services (including payments to 
corporations), payments to a nonemployee for services, payments made in 
settlement of payment card and third party network transactions, payments to 
certain fishing boat crew members and fishermen, and gross proceeds paid to 
attorneys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of secured 
property, cancellation of debt, qualified tuition program payments (under 
section 529), IRA, Coverdell ESA, Archer MSA or HSA contributions or 
distributions, and pension distributions. You must give your correct TIN, but you 
do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account: Give name and SSN of:

1. Individual The individual
2. Two or more individuals (joint             

account)
The actual owner of the account or, 
if combined funds, the first 
individual on the account1

3. Custodian account of a minor 
 (Uniform Gift to Minors Act)

The minor2

4. a. The usual revocable savings 
trust (grantor is also trustee) 
b. So-called trust account that is 
not a legal or valid trust under 
state law

The grantor-trustee1

The actual owner1

5. Sole proprietorship or disregarded 
entity owned by an individual

The owner3

6. Grantor trust filing under Optional 
Form 1099 Filing Method 1 (see 
Regulations section 1.671-4(b)(2)(i)
(A))

The grantor*

For this type of account: Give name and EIN of:

7. Disregarded entity not owned by an 
individual

The owner

8. A valid trust, estate, or pension trust Legal entity4

9. Corporation or LLC electing 
corporate status on Form 8832 or 
Form 2553

The corporation

10. Association, club, religious, 
charitable, educational, or other tax-
exempt organization

The organization

11. Partnership or multi-member LLC The partnership
12. A broker or registered nominee The broker or nominee

13. Account with the Department of 
Agriculture in the name of a public 
entity (such as a state or local 
government, school district, or 
prison) that receives agricultural 
program payments

The public entity

14. Grantor trust filing under the Form 
1041 Filing Method or the Optional 
Form 1099 Filing Method 2 (see 
Regulations section 1.671-4(b)(2)(i)
(B))

The trust

1
 List first and circle the name of the person whose number you furnish. If only one person on a 
joint account has an SSN, that person’s number must be furnished.

2
 Circle the minor’s name and furnish the minor’s SSN.

3
 You must show your individual name and you may also enter your business or DBA name on 
the “Business name/disregarded entity” name line. You may use either your SSN or EIN (if you 
have one), but the IRS encourages you to use your SSN.

4
 List first and circle the name of the trust, estate, or pension trust. (Do not furnish the TIN of the 
personal representative or trustee unless the legal entity itself is not designated in the account 
title.) Also see  Special rules for partnerships on page 2.

*Note. Grantor also must provide a Form W-9 to trustee of trust.

Note. If no name is circled when more than one name is listed, the number will be 
considered to be that of the first name listed.

Secure Your Tax Records from Identity Theft

Identity theft occurs when someone uses your personal information such as your 
name, SSN, or other identifying information, without your permission, to commit 
fraud or other crimes. An identity thief may use your SSN to get a job or may file a 
tax return using your SSN to receive a refund.

To reduce your risk:

• Protect your SSN,

• Ensure your employer is protecting your SSN, and

• Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you receive a notice from 
the IRS, respond right away to the name and phone number printed on the IRS 
notice or letter.

If your tax records are not currently affected by identity theft but you think you 
are at risk due to a lost or stolen purse or wallet, questionable credit card activity 
or credit report, contact the IRS Identity Theft Hotline at 1-800-908-4490 or submit 
Form 14039.

For more information, see Publication 4535, Identity Theft Prevention and Victim 
Assistance.

Victims of identity theft who are experiencing economic harm or a system 
problem, or are seeking help in resolving tax problems that have not been resolved 
through normal channels, may be eligible for Taxpayer Advocate Service (TAS) 
assistance. You can reach TAS by calling the TAS toll-free case intake line at 
1-877-777-4778 or TTY/TDD 1-800-829-4059.

Protect yourself from suspicious emails or phishing schemes.  Phishing is the 
creation and use of email and websites designed to mimic legitimate business 
emails and websites. The most common act is sending an email to a user falsely 
claiming to be an established legitimate enterprise in an attempt to scam the user 
into surrendering private information that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails. Also, the IRS does 
not request personal detailed information through email or ask taxpayers for the 
PIN numbers, passwords, or similar secret access information for their credit card, 
bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS, forward this 
message to phishing@irs.gov. You may also report misuse of the IRS name, logo, 
or other IRS property to the Treasury Inspector General for Tax Administration 
(TIGTA) at 1-800-366-4484. You can forward suspicious emails to the Federal 
Trade Commission at: spam@uce.gov or contact them at www.ftc.gov/idtheft or 
1-877-IDTHEFT (1-877-438-4338).

Visit IRS.gov to learn more about identity theft and how to reduce your risk.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your correct 
TIN to persons (including federal agencies) who are required to file information 
returns with the IRS to report interest, dividends, or certain other income paid to 
you; mortgage interest you paid; the acquisition or abandonment of secured 
property; the cancellation of debt; or contributions you made to an IRA, Archer 
MSA, or HSA. The person collecting this form uses the information on the form to 
file information returns with the IRS, reporting the above information. Routine uses 
of this information include giving it to the Department of Justice for civil and 
criminal litigation and to cities, states, the District of Columbia, and U.S. 
commonwealths and possessions for use in administering their laws. The 
information also may be disclosed to other countries under a treaty, to federal and 
state agencies to enforce civil and criminal laws, or to federal law enforcement and 
intelligence agencies to combat terrorism. You must provide your TIN whether or 
not you are required to file a tax return. Under section 3406, payers must generally 
withhold a percentage of taxable interest, dividend, and certain other payments to 
a payee who does not give a TIN to the payer. Certain penalties may also apply for 
providing false or fraudulent information.
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City of Pembroke Pines 

 
NON-COLLUSIVE AFFIDAVIT 

 
 

STATE OF  ______________________ 

COUNTY OF ______________________ 
 
___________________________________________ being first duly sworn, deposes and says 
that: 
 
BIDDER is the 
__________________________________________________________________________, 

(Owner, Partner, Officer, Representative or Agent) 
 
BIDDER is fully informed respecting the preparation and contents of the attached Bid and of all   

pertinent circumstances respecting such Bid; 
 
Such Bid is genuine and is not a collusive or sham Bid; 
 
Neither the said BIDDER nor any of its officers, partners, owners, agents, representative, 

employees or parties in interest, including this affidavit, have in any way colluded, conspired, 
connived or agreed, directly or indirectly, with any other BIDDER, firm or person to submit 
a collusive or sham Bid in connection with the Contract for which the attached Bid has been 
submitted; or to refrain from bidding in connection with such Contract; or have in any 
manner, directly or indirectly, sought by agreement or collusion, or communications, or 
conference with any BIDDER, firm, or person to fix the price or prices in the attached Bid or 
any other BIDDER, or to fix any overhead, profit, or cost element of the Bid Price or the Bid 
Price of any other BIDDER, or to secure through any collusion conspiracy, connivance, or 
unlawful agreement any advantage against (Recipient), or any person interested in the 
proposed Contract; 

 
The price of items quoted in the attached Bid are fair and proper and are not tainted by collusion, 

conspiracy, connivance, or unlawful agreement on the part of the BIDDER or any other of its 
agents, representatives, owners, employees or parties in interest, including this affidavit. 

 
By _______________________________ 

 
Subscribed and sworn to before me this _____ day of _________________________, 20____. 

 

______________________________ 
Notary Public (Signature) 
 
My Commission Expires: 
____________ 
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City of Pembroke Pines 

SWORN STATEMENT 

ON PUBLIC ENTITY CRIMES 
UNDER FLORIDA STATUTES CHAPTER 287.133(3)(a). 

 
 
THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICER AUTHORIZED TO ADMINISTER OATHS. 
 
1. This sworn statement is submitted by                                              (name of entity 

submitting sworn statement) whose business address is and (if applicable) its Federal 
Employer Identification Number (FEIN) is                                           . (If the entity has 
no FEIN, include the Social Security Number of the individual signing this sworn 
statement:                                                        .) 

 
2. My name is                                                                                                                and my 

(Please print name of individual signing)  
 

relationship to the entity named above is                                                                             . 
 
3. I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida 

Statutes, means a violation of any state or federal law by a person with respect to and 
directly related to the transaction of business with any public entity or with an agency or 
political subdivision of any other state or with the United States, including, but not 
limited to, any bid, proposal, reply, or contract for goods or services, any lease for real 
property, or any contract for the construction or repair of a public building or public 
work, involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or 
material misrepresentation. 

 
4. I understand that a "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), 

Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or 
without an adjudication of guilt, in any federal or state trial court of record relating to 
charges brought by indictment or information after July 1, 1989, as a result of a jury 
verdict, nonjury trial, or entry of a plea of guilty or nolo contendere. 

 
5. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, 

means: 
 

1. A predecessor or successor of a person convicted of a public entity crime: or 
 

2. An entity under the control of any natural person who is active in the management 
of the entity and who has been convicted of a public entity crime.  The term 
"affiliate" includes those officers, directors, executives, partners, shareholders, 
employees, members, and agents who are active in the management of an 
affiliate.  The Cityship by one person of shares constituting a controlling interest 
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City of Pembroke Pines 

in another person, or a pooling of equipment or income among persons when not 
for fair market value under an arm's length agreement, shall be a prima facie case 
that one person controls another person.  A person who knowingly enters into a 
joint venture with a person who has been convicted of a public entity crime in 
Florida during the preceding 36 months shall be considered an affiliate. 

 
6. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, 

means any natural person or any entity organized under the laws of any state or of the 
United States with the legal power to enter into a binding contract and which bids or 
applies to bid on contracts let by a public entity, or which otherwise transacts or applies 
to transact business with a public entity, or which otherwise transacts or applies to 
transact business with a public entity.  The term "person" includes those officers, 
directors, executives, partners, shareholders, employees, members, and agents who are 
active in management of an entity. 

 
7. Based on information and belief, the statement which I have marked below is true in 

relation to the entity submitting this sworn statement.  (Please indicate which statement 
applies.) 

 
       Neither the entity submitting this sworn statement, nor any officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in 
management of the entity, nor any affiliate of the entity have been charged with and 
convicted of a public entity crime subsequent to July 1, 1989. 

 
      The entity submitting this sworn statement, or one or more of the officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in 
management of the entity, or an affiliate of the entity has been charged with and 
convicted of a public entity crime subsequent to July 1, 1989, AND (Please indicate 
which additional statement applies.) 

 
____There has been a proceeding concerning the conviction before a hearing officer of 
the State of Florida, Division of Administrative Hearings.  The final order entered by the 
hearing officer did not place the person or affiliate on the convicted vendor list.  (Please 
attach a copy of the final order.) 

 
       The person or affiliate was placed on the convicted vendor list.  There has been a 
subsequent proceeding before a hearing officer of the State of Florida, Division of 
Administrative Hearings. The final order entered by the hearing officer determined that it 
was in the public interest to remove the person or affiliate from the convicted vendor list.  
(Please attach a copy of the final order.) 

 
       The person or affiliate has not been placed on the convicted vendor list.  (Please 
describe any action taken by or pending with the Department of General Services.) 
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City of Pembroke Pines 

 
 
 
    
Bidder’s Name  Signature 
 
 

Date:     
 
 
 
State of:    
 
 
 
County of :    
 
 
 
The foregoing instrument was acknowledged before me this    day of   

 , 20____, by      , who is (who are) personally known to me 

or who has produced        as identification and who did (did 

not) take an oath. 

 
 
 
  
Notary Public Signature 
 
  
Notary Name, Printed, Typed or Stamped 
 
 
 
Commission Number:  
 
 
My Commission Expires:  
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City of Pembroke Pines 

EQUAL BENEFITS CERTIFICATION FORM  
FOR DOMESTIC PARTNERS AND ALL MARRIED COUPLES  

 
Except where federal or state law mandates to the contrary, a Contractor awarded a Contract 
pursuant to a competitive solicitation shall provide benefits to Domestic Partners and spouses of 
its employees, irrespective of gender, on the same basis as it provides benefits to employees' 
spouses in traditional marriages. 

 

The Contractor shall provide the City and/or the City Manager or his/her designee, access to its 
records for the purpose of audits and/or investigations to ascertain compliance with the 
provisions of this section, and upon request shall provide evidence that the Contractor is in 
compliance with the provisions of this section upon each new bid, contract renewal, or when the 
City Manager has received a complaint or has reason to believe the Contractor may not be in 
compliance with the provisions of this section.  Records shall include but not be limited to 
providing the City and/or the City Manager or his/her designee with certified copies of the 
Contractor’s records pertaining to its benefits policies and its employment policies and practices. 
 

The Contractor must conspicuously make available to all employees and applicants for 
employment the following statement: 
 

“During the performance of a contract with the City of Pembroke Pines, 
Florida, the Contractor will provide Equal Benefits to its employees with 
spouses, as defined by Section 35.39 of the City’s Code of Ordinances, and 
its employees with Domestic Partners and all Married Couples”. 

 

The posted statement must also include a City contact telephone number and email address 
which will be provided to each contractor when a covered contract is executed. 

 

SECTION 1 DEFINITIONS 
 

1. Benefits means the following plan, program or policy provided or offered by a contractor 
to its employees as part of the employer’s total compensation package which may 
include but is not limited to sick leave, bereavement leave, family medical leave, and 
health benefits. 

 

2. Cash Equivalent mean the amount of money paid to an employee with a domestic 
partner or spouse in lieu of providing benefits to the employee’s domestic partner or 
spouse.  The cash equivalent is equal to the employer’s direct expense of providing 
benefits to an employee for his or her spouse from a traditional marriage. 

 

3. Covered Contract means a contract between the City and a contractor awarded 
subsequent to the date when this section becomes effective valued at over $25,000 or 
the threshold amount required for competitive bids as required in section 35.18(A) of the 
Procurement Code. 

 

4. Domestic Partner shall mean any two (2) adults of the same or different sex who have 
registered as domestic partners with a governmental body pursuant to state or local law 
authorizing such registration, or with an internal registry maintained by the employer of 

Attachment D

AD-15-01-A Page 1 Attachment D: Equal Benefits Certification Form



 

       

City of Pembroke Pines 

at least one of the domestic partners.  A contractor may institute an internal registry to 
allow for the provision of equal benefits to employees with domestic partners who do not 
register their partnerships pursuant to a governmental body authorizing such 
registration, or who are located in a jurisdiction where no such governmental domestic 
partnership registry exists.  A contractor that institutes such registry shall not impose 
criteria for registration that are more stringent than those required for domestic 
partnership registration by the City of Pembroke Pines. 

 

5. Equal benefits means the equality of benefits between employees with spouses and/or 
dependents of spouses and employees with domestic partners and/or dependents of 
domestic partners, and/or between spouses of employees and/or dependents of 
spouses and domestic partners of employees and/or dependents of domestic partners. 

 

6. Spouse means one member of a married pair legally married under the laws of any 
state within the United States of America or any other jurisdiction under which such 
marriage is legally recognized, irrespective of gender.    

 

7. Traditional marriage means a marriage between one man and one woman. 
 

SECTION 2 CERTIFICATION OF CONTRACTOR  
The firm providing a response, by virtue of the signature below, certifies that it is aware of the 
requirements of Section 35.39 “City Contractors providing Equal Benefits for Domestic Partners 
and all Married Couples” of the City’s Code of Ordinances, and certifies the following (Check 
only one box below): 
 

  A. Contractor currently complies with the requirements of this section; or 
 

  B. Contractor will comply with the conditions of this section at the time of contract award; or 
 

  C. Contractor will not comply with the conditions of this section at the time of contract 
award: or 

 

  D. Contractor does not comply with the conditions of this section because of the following 
allowable exemption (Check only one box below): 

 

  1.  The Contractor does not provide benefits to employees' spouses in traditional 
marriages; 

 
  2. The Contractor provides an employee the cash equivalent of benefits because the 

Contractor is unable to provide benefits to employees' Domestic Partners or spouses 
despite making reasonable efforts to provide them. To meet this exception, the 
Contractor shall provide a notarized affidavit that it has made reasonable efforts to 
provide such benefits. The affidavit shall state the efforts taken to provide such benefits 
and the amount of the cash equivalent. Cash equivalent means the amount of money 
paid to an employee with a Domestic Partner or spouse rather than providing benefits to 
the employee's Domestic Partner or spouse. The cash equivalent is equal to the 
employer's direct expense of providing benefits to an employee's spouse; 

 
  3. The Contractor is a religious organization, association, society, or any non-profit 

charitable or educational institution or organization operated supervised or controlled by 
or in conjunction with a religious organization, association, or society; 
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City of Pembroke Pines 

 

  4.  The Contractor is a governmental agency; 
 
  5.  The contract is for the sale or lease of property; 
 
  6.  The covered contract is necessary to respond to an emergency; 
 
  7.  The provisions of this section would violate the laws, rules, or regulations of 

federal or state law (for example, section 287.055, Florida Statutes, Consultants' 
Competitive Negotiation Act); 

 
  8.  The provisions of this section would violate or be inconsistent with the terms or 

conditions of a grant or contract with the United States or the State of Florida; or 
 

 

The certification shall be signed by an authorized officer of the Contractor. Failure to 
provide such certification (by checking the appropriate boxes above along with signing 
and notarizing this form) shall result in a Contractor being deemed non-responsive. 

 
COMPANY NAME: ____________________________________________________________ 

 
AUTHORIZED OFFICER SIGNATURE:  ___________________________________________ 

 
STATE OF _________________) 
         ) ss: 
COUNTY OF _________________) 
 

 
 BEFORE ME, an officer duly authorized by law to administer oaths and take 

acknowledgments, personally appeared _______________________ as _________________ of  

________________________________ (NAME OF CONTRACTOR), a company authorized to 

conduct business in the State of Florida, and acknowledged execution of the foregoing Agreement 

as the proper official of ________________________________ (NAME OF CONTRACTOR) for 

the use and purposes mentioned in it and affixed the official seal of the corporation, and that the 

instrument is the act and deed of that corporation. 

 IN WITNESS OF THE FOREGOING, I have set my hand and official seal at in the State 

and County aforesaid on this __________ day of _____________, 20___. 

 
      __________________________________________ 
       NOTARY PUBLIC 
 

      _________________________________________ 
      (Name of Notary Typed, Printed or Stamped) 
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City of Pembroke Pines 

 
Under what former name has your business operated?  Include a description of the business.  
Failure to include such information shall be deemed to be intentional misrepresentation by the 
City and shall render the proposer RFP submittals non-responsive. 
 

 
 
 
 

 
At what address was that business located? 
 

 
 
 
 

 
 
Name, address, and telephone number of surety company and agent who will provide the 

required bonds on this contract: 
 

 
 
 
 

 
Have you ever failed to complete work awarded to you.  If so, when, where and why? 

 
 
 
 
 

Have you personally inspected the proposed WORK and do you have a complete plan for its   
performance? 
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City of Pembroke Pines 

Will you subcontract any part of this WORK?  If so, give details including a list of each sub-
contractor(s) that will perform work in excess of ten percent (10%) of the contract amount 
and the work that will be performed by each subcontractor(s). 

 
 
 
 
 
 
The foregoing list of subcontractor(s) may not be amended after award of the contract 
without the prior written approval of the Contract Administrator, whose approval shall not 
be reasonably withheld.  
 

List and describe all bankruptcy petitions (voluntary or involuntary) which have been filed by or 
against the Proposer, its parent or subsidiaries or predecessor organizations during the past 
five (5) years.  Include in the description the disposition of each such petition. 

 
 
 
 
 
 
 

 
List and describe all successful Bond claims made to your surety (ies) during the last five (5) 

years.  The list and descriptions should include claims against the bond of the Proposer and 
its predecessor organization(s). 

 
 
 
 
 

 
List all claims, arbitrations, administrative hearings and lawsuits brought by or against the 

Proposer or its predecessor organizations(s) during the last (10) years.  The list shall include 
all case names; case, arbitration or hearing identification numbers; the name of the project 
over which the dispute arose; and a description of the subject matter of the dispute. 
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City of Pembroke Pines 

List and describe all criminal proceedings or hearings concerning business related offenses in 
which the Proposer, its principals or officers or predecessor organization(s) were defendants.  

 
 
 
 
 
 
 

 
Has the Proposer, its principals, officers or predecessor organization(s) been CONVICTED OF 

A Public Entity Crime, debarred or suspended from bidding by any government entity?  If so, 
provide details. 

 
 
 
 
 
 

 
Are you an   Original provider sales representative  distributor,  broker,  
manufacturer  other, of the commodities/services proposed upon?  If other than the original 
provider, explain below. 
 

 
 
 
 

 
Have you ever been debarred or suspended from doing business with any governmental agency? 
If yes, please explain: 
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City of Pembroke Pines 

Describe the firm’s local experience/nature of service with contracts of similar size and 
complexity, it the previous three (3) years: 
 

 
 
 
 
 

 
 

The PROPOSER acknowledges and understands that the information contained in response to 
this Qualification Statement shall be relied upon by CITY in awarding the contract and such 
information is warranted by PROPOSER to be true.  The discovery of any omission or 
misstatement that materially affects the PROPOSER’S qualifications to perform under the 
contract shall cause the CITY to reject the Bid, and if after the award, to cancel and terminate the 
award and/or contract. 

 
  

By
 

(Signature) 
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YOUR COMPANY NAME HERE Companies providing coverage

SAMPLE CERTIFICATE

Must Include General Liability

City of Pembroke Pines
10100 Pines Boulevard
Pembroke Pines FL 33026

City Must Be Named as Certificate Holder

"THE CERTIFICATE HOLDER IS NAMED AS ADDITIONALLY INSURED WITH REGARD TO GENERAL LIABILITY"

Certificate must contain wording similar to what appears below
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City of Pembroke Pines 

REFERENCES FORM 
 
Provide specific examples of similar contracts.  References should be should be capable of 
explaining and confirming your firm’s capacity to successfully complete the scope of work 
outlined herein.  This form should be duplicated for each reference and any additional 
information that would be helpful can be attached. 
 
Reference Contact Information: 

Name of Firm, City, County or Agency: _____________________________________________ 

Address: ______________________________________________________________________ 

City/State/Zip: _________________________________________________________________ 

Contact Name: ________________________________  Title: ___________________________ 

E-Mail Address: ________________________________________________________________ 

Telephone: ___________________________________ Fax: ____________________________ 

Project Information:  

Name and location of the project: __________________________________________________ 

Nature of the firm’s responsibility on the project: ______________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Project duration: _____________________ Completion (Anticipated) Date:  ________________ 

Size of project: ____________________________ Cost of project: _______________________ 

Work for which staff was responsible: ______________________________________________ 

Contract Type: _________________________________________________________________ 

The results/deliverables of the project: ______________________________________________ 

Attachment G

AD-15-01-A Page 1 Attachment G: References Form
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DOCUMENTS) , 
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I 

I 
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EDGE OF 
PAVEMENT 
(SEE CIVIL 
DOCUMENTS) ~ -'--'i-----e\ 

FUTURE ENTERTAINMENT AREA 

------------------------ - - -- _ - -- _£ P!WJECT LIMIT 

CIVIC CfNTfiR ♦ GITY HAI I BUii PING: 
F.F. ELEV •• 6,001 

'- PAVEMENT (SEE 
CIVIL DOCUMENTS 

-----

I 

-----------,--------~ 
________ - - --- - - --- - - '--- PROJECT LIMIT 

~ SCAUS, V'2' • l'-O' 

-------------

EPI PARKING AREA 

PARKING, REQUIREMENT CALCULATIONS 

ASSEMBLY 1-lALL AREA 42,430 SF.11,000 SF XS SPACES PER 1,000 SF. 
5U6TOT AL ,. 21:3 SPACES 

OFFICE AREA lo4,4'¥'1/1,000 X 3.S SPACES PER EVERY 11000 SF. 
SUBTOTAL ,. 22b SPACES 

I 
I 

I 
I 

I 

I 
I 

I 

I 

PARKING, STATISTICS 

PARKING 

TYPICAL SPACES 
I-IANDICAP SPACES 
TOTAL SPACES, 
LOADING SPACES, 

SITE STATISTICS 

REQUIRED 

430 
9 

439 
2 

7 
I 

I 

PROVIDED 

18'. ON SITE / 244 OFF SITE 
8 ON SITE / 1 OFF SITE 
190 ON SITE / 249 OFFSITE 

2 

TOTAL SITE AREA=------ 4&1,41i'o 5,f, 
TOTAL BUILDING AREA: _____ 83,34/o S.F. 
TOTAL CIVIC CENTER AREA, ____ 701452 S.F. 
TOTAL COMMISSION Cl4AMBER AREA, __ 5 1753 S.F. 
TOTAL ART GALLERY AREA, _____ 7,131 S.F. 

LEGAL DESCRIPTION 

A PORTION OF PARCEL 'A", PEMBROKE PINES CITY CENTER, ACCORDING 
TO Tl-IE PLAT TI-IEREOF AS RECORDED IN PLAT 6001< m,, PAGES 6' 
TI-IROUGI-I "11 OF Tl-IE PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA, 
BEING MORE PARTICULARLY DESCRIBED AS FOLLOL,,JS, 
COMMENCING AT Tl-IE NORTI-IERL Y MOST NORTHWEST CORNER OF SAID 
PARCEL ' A ' , SAID POINT BEING ALSO LOCATED ON Tl4E SOLJTI--! 
RIGHT OF WAY LINE OF PINES BOULEVARD; TI-IENCE S02"10'12"E ON A 
WESTERLY LINE OF SAID PARCEL 'A' FOR A DISTANCE OF 47e.oo FEET 
TO Tl-IE POINT OF BEGINNING SAID POINT BEING ALSO ON THE ARC OF A 
NON-TANGENT CURVE CONCAVE TO Tl-IE SOUTI-I AND Wi--lOSE 
RADIUS POINT BEARS 501"32112' 1--1; Tl4ENCE ON Tl-IE ARC OF SAID CURVE 
1--lAVING A RADIUS OF 222.1&2 FEET, TI-IROUGl-l A CENTRAL ANGLE OF 
2'l";,S'4' ' , AN ARC DISTANCE OF 114.'l'l FEET TO A POINT OF TANGENCY; 
TI-IENCE SS7"S7114' E, A DISTANCE OF 71.e3 FEETTO Tl-IE BEGINNING OF 
A TANGENT CURVE CONCAVE TO THE SOUTl4WEST; TI-IENCE 
50UTl4EASTERL Y ON Tl4E ARC OF SAID CURVE 14AVING A RADIUS OF 21.25 
FEET; 
TI-IROUGI-I A CENTRAL ANGLE OF 10"052'1' 1 AN ARC DISTANCE OF 3.74 
FEET TO A POINT OF TANGENCY; TI-IENCE S547"0"l107' E, A DISTANCE OF 
28.1&8 FEET TO Tl4E BEGINNING OF A TANGENT CURVE CONCAVE TO Ti--lE 
NORTI-IEAST; TI-IENCE SOLJTI-IEASTERL Y ON Tl-IE ARC OF SAID CURVE 
I-IAVING A RADIUS OF 24.50 FEET, TI-IROOGI-I A CENTRAL ANGLE OF 
20"47130' 1 AN ARC DISTANCE OF !!o.6'1 FEET TO A POINT OF COMPOUND 
CURVE l,,IITI-I A CURVE CONCAVE TO Tl-IE NORTI-I; TI-IENCE EASTERLY ON 
Tl-IE ARC OF SAID CURVE I-IAVING A RADIUS OF 409.i&S FEET; TI-IROOG+-1 
A CENTRAL ANGLE OF 10"11&'54' , AN ARC DISTANCE OF 75.51 FEET TO A 
POINT OF REVERSE CURVE i,,.(ITI-I A CURVE CONCAVE TO Ti--lE SOUTI-IL,,JEST; 
TI-IENCE SOUTI-IEASTERLY ON Tl-IE ARC OF SAID CURVE 1--lAVING A RADIUS 
OF 37.50 FEET, TI-IROUGI-I A CENTRAL ANGLE OF 74"40'15' , AN ARC 
DISTANCE OF 48.87 FEET TO A POINT OF NON-TANGENCY; Tl4ENCE 
N88"33'S4"E, A DISIANCE OF 1&3.52 FEEi TO A POINI ON THE ARC OF A 
NON-
TANGENT CURVE CONCAVE TO Tl-IE SOUTI-IEAST, WI-IOSE RADIUS POINT 
BEARS S84"11'28'E; TI-IENCE NORTI-IEASTERL:r ON Ti--lE ARC OF SAID 
CURVE I-IAVING A RADIUS OF 37.50 FEET, TI-IROUGI-! A CENTRAL ANGLE OF 

~;;~;~~,EA~ ~~~f~EJAi~~o~~S: fi:~~; T~EJ:~N~~~~,46~EE~c~1sTANCE 
OF 5.51& FEET TO A POINT ON Tl-IE ARC OF A NON-TANGENT CURVE 
CONCAVE TO Tl-IE SOUTl-!WEST, Wi--lOSE RADIUS POINT BEARS SO!!o"40'4"l ' W; 
TI-IENCE SOUTI-IEASTERL Y ON Tl-IE ARC OF SAID CURVE 1--lAVING A 
RADIUS OF 32.SO FfET, TI-IROUGI-! A CfNTRAL ANGLf OF 7'1"02111 ' , AN ARC 
DISTANCE OF 44.84 FEET TO Tl-IE POINT OF TANGENCY; Tl-!ENCE 
S02"17'0l "E A DISTANCE OF 52.33 FfET TO Tl-IE BEGINNING OF A TANGENT 
CURVE CONCAVE TO Tl-IE NORTI-I; TI-IENCE SOUTI-IEASTERL Y ON Tl-IE 
ARC OF SAID CURVE I-IAVING A RADIUS OF i&S.SO FEET, Ti--lROOGI-! A 
CENTRAL ANGLE OF 44"51'50" AN ARC DISTANCE OF 51.2'1 FEET TO Tl-IE 
POINT 
OF TANGENCY; TI-IENCE 547"08151'E A DISTANCE OF 51&.0I FEET TO Tl-IE 
BEGINNING OF A TANGENT CURVE CONCAVE TO Tl-IE NORTI-I; TI-IENCE 
EASTERLY ON Tl-IE ARC OF SAID CURVE 1-!AVING A RADIUS OF 1&5.SO FEET, 
TI-IROUGI-I A CENTRAL ANGLE OF 44'51&'55' AN ARC DISTANCE OF 51.38 
FEET TO A POINT OF TANGENCY; TI-IENCE N8/S4'14"E A DISTANCE OF 
12.1&2 FEET TO Tl-IE BEGINNING OF A TANGENT CURVE CONCAVE TO Tl-IE 
SOUTI-IWEST; Tl-lfNCE SOUTI-IEASTfRL Y ON Tl-If ARC OF SAID CURVE 
I-IAVING A RADIUS OF 19.50 FEET, TI-IROUGI-! A CENTRAL ANGLE OF 
89"5i&1SS' 
AN ARC DISTANCE OF 30.bl FEET TO A POINT OF TANGENCY; Tl4ENCE 
502"08'51'E A DISTANCE OF 7i&.20 FEET TO THE BEGINNING OF A TANGENT 
CURVE CONCAVE TO Tl-IE L,,JEST; TI-IENCE SOUTI-IERL Y ON Tl-IE ARC OF 
SAID CURVE I-IAVING A RADIUS OF 19.SO FEET, TI-IROOGI-I A CENTRAL 
ANGLE OF 18"25'04' AN ARC DISTANCE OF i&.27 FEET TO A POINT OF 
NON-TANGENCY; Tl-!ENCE S02"08'51'E A DISTANCE OF 2"'10.'ll FEET; Tl4ENCE 
547'07'371 E A DISTANCE OF 2S.12 FEET TO A POINT ON Tl-IE ARC OF A 
NON-TANGENT CURVE CONCAVE TO Tl-IE SOUTI-I, WI-IOSE RADIUS POINT 
BEARS 525"17 154"E; TI--IENCE EASTERLY ON Tl-IE ARC OF SAID CURVE 
I-IAVING A RADIUS OF 11.22 FEET, THROUG.1-1 A CENTRAL ANG.LE OF 

:~3!~~, DISTANCE OF 17."13 FEET TO A POINT OF REVERSE CURVE V<IITI--I 
A CURVE CONCAVE TO Tl-IE NORTI-IEAST; TI-IENCE SOUTI-IEASTERL Y ON 
Tl-IE ARC OF SAID CURVE I-IAVING A RADIUS OF 4'1.00 FEET, TI-IROUGI-I A 
CENTRAL ANGLE OF 27"37'25" AN ARC DISTANCE OF 23.62 FEET TO A 
POINT OF REVERSE CURVE i,,.(ITI-I A CURVE CONCAVE TO Tl-IE SOUTI-IL,,JEST; 
TI-IENCE SOUTI-IEASTERL Y ON Tl-IE ARC OF SAID CURVE 1--lAVING A 
RADIUS OF 28.00 FEET, TI-IROUGI-! A CENTRAL ANGLE OF 10"29110' AN ARC 
DISTANCE OF S.12 FEET TO A POINT ON Tl4E SOTI--IERL Y LINE OF SAID 
PARCEL 'A' ; Ti--lENCE 587'49'48' 1-,1 ON SAID SOUTI-IERLY LINE A DISTANCE 
OF 81/o.1&3 FEET; TI-IENCE N02"10'12"V<I ON Tl-IE V<IESTERL Y LINE OF SAID 
PARCEL ' A' AND TI--IE SOUTI-IERLY PROJECTION TI-IEREOF, A DISTANCE OF 
71&7.2!& FEET TO Tl-IE POINT OF BEGINNING. SAID LANDS LYING IN CITY 
OF PEMBROKE PINE, BROL,,JARD COUNTY, FLORIDA, AND CONTAINING 
481,416 SQUARE FEET (11.052 ACRES) MORE OR LESS. 
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CIVIC CENTER USES

LOBBY

TICKETS

CONCESSIONS
A

CONCESSIONS
B

GREAT HALLGREEN 
ROOM

DRESSING

1. 2.

KITCHEN WORK
SHOP

RECEIVING

DOCK

INFORMATION

ADMINISTRATION

MEETING
 1. 

MEETING
2.

STORAGE

HOUSE
STORAGE

STORAGE
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GENERAL NOTE 

ALL LIFE SAFETY U.L. DESIGNS, PARTITION TYPES, AND DOOR AND .-JINDO.-J DETAILS 
APPL! TO ALL Ti--lREE BUILDINGS: CIVIC CENTER, COMMISSION CJ-.IAMBER AND ART 
GALLERY 

LE~END 

orr:::r::J CONCRETE MASONRY 
WALL 

T PARTITION (SEE PARTITION 51-lEETJ 

f~ 
~ 

INDICATES DOOR NUMBER 
(SEE DOOR SCI-IEDULE 
SI-IEIT) 

INDICATES ELEVATIONS t 
SECTIONS 

c.J. 

E.J. 

f.D. 
F.E. 

F.E.C. 

M.R. 

P.J. 

P.T.A. 

T,O, 

T.Y.P. 

V.I.F. 

COITTROL JOINT 

EXPANSION JOINT 

FLOOR DRAIN 
FIRE EXTINC.UISI-IER 

MASONRY OPENINGi 

MOISTURE RESISTANT 

PANEL JOINT 

PAPER TOWEL DISPENSER 

TOP OF 
TYPICAL 

VERIFY IN FIELD 

(\ 

~ 
CARTAYA & 
ASSOCIATES 
ARCHITECTS P.A. 
carlayaandassociatea.com 

2ffll[C(ijlfllll/J_ll\ll.m11s 
Fl. lAUIIRDALE, FlllllDA JJJ08 
{954)771-2724 FAX 776-4280 
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CIVIC CENTER USES 

MEZZANINE

GALLERY

MEETING 
3.

MEETING 
4.

MEETING 
8.

MEETING 
9.

MEETING 
10.

MEETING 
5. 

MEETING 
6.

BALCONY 1.

BALCONY 2.

BALCONY 4.

BALCONY 5.

BALCONY 6.

MEETING 
7.

CONCESSIONS

C

CONCESSIONS

D

A/V STORAGE

BALCONY 3.

MEETING 11.

HOUSE
STORAGE

MEETING 12.

TABLE 
STORAGE

TABLE 
STORAGE
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INDICATES DOOR NUMBER 
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INDICATES ELEVATIONS • 
SECTIONS 

6.0. 

C.J. 

E.1-<1.C. 

E.J. 

F.D. 

F.E,C. 

M.O. 

P.J. 

P.T.A. 

T.Y.P. 

V.I.F. 

EXPANSION JOINT 

FLOOR DRAIN 

FIRE EXTINGiUISI-IER 

FIRE EXTINGiUISI-IER CABINET 

MASONRY OPENING 

MOISTURE Rf;SISTANT 

PANEL ..ICllNT 

PAPER TOWEL DISPENSER 

TOP OF 
TYPICAL 

VERIFY IN FIELD 

~ 

~ 
CARTAYA & 
ASSOCIATES 
ARCHITECTS P.A. 
carlayaandassociales.com 

2400[CIIIMER1l!lll.\ll.!111£415 
FT. lAIIDERDALE, FLORIDA 33J(ll 
{954)771-2724 FAX 776-4280 
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SPOT 
PLATFORM

AMPLIFIER DIMMERCONTROL ROOM
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PEMBROKE PINES CIVIC CENTER
Program Summary 10/10/14

FIRST FLOOR
SPACE AREA  OCCUPANCY
Porte Cochere 708 s.f.

Covered Walkway 8,700 s.f.

Plaza 1 Acre

On‐Site Parking 187 spaces

Off‐Site Parking 939 spaces

Lobby  8,830 s.f.

Ticket Booth 483 s.f. 2 (transaction windows)

Information/Administration 1,578 s.f. 8 (5 work stations + 3 offices)

Concession A. 513 s.f. including storage

Concession B. 471 s.f. including storage

Meeting Room 1. 1,209 s.f. 80 (tables/chairs)

Meeting Room 2. 1,200 s.f. 80 (tables/chairs)

Great Hall 25,238 s.f. 2,560 (seats)*

Platform 32'x96'

Green Room 433 s.f.  including toilet

Dressing Room (Men) 536 s.f. including toilet

Dressing Room (Women) 438 s.f. including toilet

Kitchen 4,454 s.f. excludes office,storage, lockers, toilet

Receiving 1,260 s.f.

Workshop 706 s.f.

Dock 504 s.f. 2 truck wells=1,504 s.f.

SECOND FLOOR

SPACE AREA  OCCUPANCY
Gallery  3,540 s.f.

Mezzanine 6,442 s.f. 766 (seats)**

Concession C 452 s.f. including storage

Concession D 452 s.f. including storage

Meeting Room 3. 457 s.f. 34 (tables/chairs)

Meeting Room 4. 397 s.f. 34 (tables/chairs)

Meeting Room 5. 423 s.f. 20 (tables/chairs)

Meeting Room 6. 423 s.f. 20 (tables/chairs)

Meeting Room 7. 415 s.f. 20 (tables/chairs)

Meeting Room 8. 423 s.f. 20 (tables/chairs)

Meeting Room 9. 423 s.f. 20 (tables/chairs)

Meeting Room 10. 423 s.f. 20 (tables/chairs)

Meeting Room 11. 592 s.f. 31 (seats)

Meeting Room 12. 507 s.f. 31 (seats)

Balcony 1. 138 s.f. 20 (seats)

Balcony 2. 138 s.f. 20 (seats)

Balcony 3. 138 s.f. 20 (seats)

Balcony 4. 138 s.f. 20 (seats)

Balcony 5. 138 s.f. 20 (seats)

Balcony 6. 138 s.f. 20 (seats)

THIRD FLOOR

SPACE AREA  OCCUPANCY
Control Room 400 s.f. 2 (work stations)

Dimmer Room 334 s.f. 0

Amplifier Room 334 s.f. 0

Follow Spot Platform 261 s.f. 2 (work stations)

*: 1,180 (tables/chairs), 110 exhibit booths (10'x10')

**:     270 (tables/chairs) , 28 exhibit booths (10'x10')
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PEMBROKE PINES CIVIC CENTER 

GREAT HALL AND MEETING ROOMS BRIEF NARRATIVE 

 

Great Hall  - Audio – The great hall will be composed of 2 audio systems. 
  Overhead – The overhead audio system will consist of 44 recessed speakers that will be  
    divided into 5 separate zones. The zones will allow for various floor  
    floor configurations to be utilized without supplemental audio. 
  Flown Array – The flown line array system will provide high SPL audio for the entire  

room, but will be primarily useful for theatre use when the retractable 
seating is extended. 

Control – 10 touchpanels will be installed inside hall to give users control of the  
  overhead audio sytem and the input panels located throughout the  
  room. 
Portable FOH – We will have a panel installed at the top of the retractable seats that will  
  accommodate a portable FOH position for audio mixing the flown array. 
Microphones – We have provided an assortment of microphones per the spec. 
Video – We have and assortment of video including portable screens and projectors  
  with stands per spec. Additionally, we have provided portable cameras  
  for use in production.  We have also provided an installed video  
  switcher for use in all configurations. 

 
Meeting Rooms – Audio – All meeting rooms consist of the same audio layout. 
  Overhead – The overhead audio system will consist of recessed speakers with quantity 
    dictated by room/occupancy size. 
  Control – Each room will contain an installed touchpanel that will control the audio  
    inputs that are located on a panel in each room for local use. 
 
Paging – All common backstage and green room areas will be equipped with paging speakers and  
    volume controls. 
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PEMBROKE PINES CIVIC CENTER & CITY HALL 

Civic Center / Meeting Rooms

QTY DESCRIPTION MANUFACTURER MODEL

1ST FLOOR
GREAT HALL

10 3.5" Touch Screen QSC TSC-3-BK

18 Left & Right Main Speaker Array Mains QSC WL3082-BK

4 Left & Right Main Speaker Array Subs QSC WL212-sw-BK

2 Rigging Hardware Pro Sound Varies

6 Monitor speakers QSC CSM15

4 Caster pallet for transport of 4 WL3082 QSC CP3082-4

14 dolly boards / caster base / transport carts Pro Sound Varies

1 Stage Box Pro Sound 

44 12" In-ceiling BGM Speaker (CMS 1201DCt) Tannoy 8001 4751

44 CMS1201DCt Back Can Tannoy 8001 4760

44 Grille Assembly White Tannoy 8001 4780

140 ALS Receivers Listen 

35 neck loop Listen 

10 Handheld mic, cardioid dynamic Shure SM58-LC

10 Handheld mic, cardioid dynamic Shure SM57-LC

6 Handheld mic, cardioid dynamic Shure SM81-LC

6 Cardioid dynamic with five position bass rolloff switch. Sennheiser MD421 II

1 drum pack Audix DP Elite 8 

6 4.7 foot microphone, boom and stand Earthworks FW430mp

6 7 foot microphone, boom and stand Earthworks FW730mp

6 Variable-D dynamic cardioid mic for vocals EV RE320 
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QTY DESCRIPTION MANUFACTURER MODEL

8 Direct Box Countryman DT85S

20 Baseline microphone stand with boom arm K&M 27195

20 Baseline Tripod Microphone Stand K&M 199

5 mic snakes 

50 mic cables 

6 monitor speaker cables 

6 monitor speaker stands K&M 21420

3 12"x12"x4" NEMA Wall/Stage Boxes Pro Sound NEMA 12x12x4

2 Full HD PTZ camera w/SDI & PoE Panasonic AW-HE40SW/SK

2 14K lumen projector Christie HD14K-M 

2 lens Christie 

2 stands Chief

1 edge blend processor (RGB) 

1 RP fast fold - large Draper 221060

1 dress kit Draper 222048

2 RP fast fold - medium Draper 221058

2 dress kit Draper 222046

3 P2 HD Series Camcorder w/SDI & Genlock Panasonic AJ-PX270PJ

TICKETS

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

LOBBY CORRIDOR NORTH

4 55" Wall mount LED displays Panasonic TH-55LF6U

4 Fusion Large Tilting Wall-mount bracket Chief LTMU

13 8" In-ceiling BGM Speaker QSC AD-C820R SYSTEM

1 Wall plate with SDI input and XLR pgm audio Pro Sound custom 

CORRIDOR EAST, WEST & SOUTH
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QTY DESCRIPTION MANUFACTURER MODEL

9 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

9 Back box for Speaker Lowell UL-DX104

19 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

MEETING ROOM #1

6 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #2

6 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

SECURITY & FIRST AID

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

GREEN ROOM

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

MEN & WOMEN RESTROOMS EAST

5 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

5 Back box for Speaker Tannoy 8001 3830

MEN & WOMEN RESTROOMS WEST

6 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

6 Back box for Speaker Tannoy 8001 3830

MEN DRESSING

3 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

3 Back box for Speaker Lowell UL-DX104
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QTY DESCRIPTION MANUFACTURER MODEL

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

WOMEN DRESSING

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

STAR DRESSING

1 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

1 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

KITCHEN

15 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

15 Back box for Speaker Lowell UL-DX104

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

RECEIVING

4 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

RECEIVING DOCK

2 Paging Horn Lowell LH-15TA
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QTY DESCRIPTION MANUFACTURER MODEL

2 Adaptor-Threaded Conduit Fitting (1/2-14NPT) Lowell LHA-15C

2 Adaptor-Waterproof grommet strain relief) Lowell LHA-15G

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

1 NEMA Type 3X - 8"x8"x4" Truck Connect Box Pro Sound custom 

WORKSHOP

1 Paging Horn Lowell LH-15TA

1 Adaptor-Threaded Conduit Fitting (1/2-14NPT) Lowell LHA-15C

1 Adaptor-Waterproof grommet strain relief) Lowell LHA-15G

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

PORTABLE FOH / CONTROL ROOM RACK
1 Digital Mixing Console Yamaha CL5 

1 96kHz 8-Channel Analog Input Card Yamaha MY8AD96-CA

1 96kHz Compatible 8-Ch. AES/EBU I/O card Yamaha MY8AE96-CA

1 Console light, 18" gooseneck, ultra-bright 4plex LED Yamaha LA1L

3 4-Channel Digital Wireless Microphone Kit Shure ULXD4Q

12 Handheld Transmitter with Beta 87A Microphone Shure ULXD2/B87A

1 Antenna / Power Distribution System Shure UA844SWB

1 Professional Production Switcher w/ control surface Newtek TriCaster 860

2 Rack mount professional CD player Tascam CD-200SB

1 8-port L3 Managed Network switch w/PoE & SFP TP-LINK TL-SG2210P

1 Custom Mixing Console Stand & Rack (easy tilt) 

1 Yamaha Mixing Console Case custom 
1 9 Outlet Rackmount Power Distribution. Middle Atlantic PD-915R

1 3 SPACE (5-1/4") utility drawer Middle Atlantic UD3

2ND FLOOR
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QTY DESCRIPTION MANUFACTURER MODEL

LOBBY

11 12" In-ceiling BGM Speaker (CMS 1201DCt) Tannoy 8001 4751

11 CMS1201DCt Back Can Tannoy 8001 4760

11 Grille Assembly White Tannoy 8001 4780

MENS RESTROOM

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

QUEING AREA (NEAR MENS REST.)

1 8" In-ceiling BGM Speaker QSC AD-C820R SYSTEM

WOMENS RESTROOM

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

QUEING AREA (NEAR WOMENS REST.)

1 8" In-ceiling BGM Speaker QSC AD-C820R SYSTEM

MEETING ROOM #1

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #2

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #3

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #4

4 8" In-ceiling Speaker QSC AD-C821R SYSTEM
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QTY DESCRIPTION MANUFACTURER MODEL

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #5

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #6

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #7

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen Crestron TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #8

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #9

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #10

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

AMPLIFIER (2ND FL. RACK ROOM)

1 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH
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QTY DESCRIPTION MANUFACTURER MODEL

2 Audio DSP with Audio Networking QSC Core 250i

16 4-Ch. Mic/line analog audio input w/48v power QSC CIML4

1 4-Ch. of balanced line level audio output QSC COL4

4 4-Ch. of balanced line level audio output QSC CODP4

3 DSP Expansion Frame QSC IO Frame 8s

3 8 channel Amplifier 70Volt QSC CX108V

2 PowerLight Series 2-ch. Amplifier QSC PL340

1 I/O Frame for Yamaha Mixers Yamaha Rio3224-D

2 Input Frame for Yamaha Mixers Yamaha Ri8-D

1 Multistandard Sync Engine (word clock, video sync) Rosendahl nanosyncs HD

1 24-port L3 Managed Network switch w/PoE & SFP TP-LINK TL-SG2424P

1 Partyline Intercom System Clear-Com PS-702

1 24-port CAT5e patch panel Leviton

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

2 44 space, Free Standing Rack System Middle Atlantic WRK-44-32

2 4-1/2" Fan Top for any WRK rack.  4 fans. Middle Atlantic MW-4FT

8 4-1/2" Fan, 105 CFM(115VAC) Middle Atlantic FAN

2 9 Outlet Rackmount Power Distribution. Middle Atlantic PD-915R

2 14 Outlets, 15A, Corded, Surge. Middle Atlantic PDT-1415C

2 Solid Front Door Middle Atlantic WRFD-44

2 44 (77") WR Rear Rail Kit Middle Atlantic WR-RR-44

1 500 Pc. Black 10/32 Phillips Truss-Head Rackscrews Middle Atlantic HP500

6 2 Space vented rack shelf Middle Atlantic U2V

2 3 SPACE (5-1/4"), VESA Mount for Rack Middle Atlantic RM-LCD-PNLK

1 3 SPACE (5-1/4") utility drawer Middle Atlantic UD3

2 PULL OUT KEYBOARD TRAY Pro Sound custom 

6 Clamp Shelf Kit Middle Atlantic -C

2 ground buss bar Middle Atlantic BB-44-1
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QTY DESCRIPTION MANUFACTURER MODEL

10 3U, 14.2" deep foam interior mic storage drawer Gator GE-Drawer-3UDFM

DIMMER

1 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

AV STORAGE

2 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

3RD FLOOR
CONTROL ROOM

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA
DIMMER

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

FOLLOWSPOT PLATFORM

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

AMPLIFIER (3RD FL. RACK ROOM)

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA
1 Universal Blu Ray Player with RS-232C. OPPO BDP-105D

3 Rackmount 2000VA UPS SurgeX UPS-2000-OL

2 DSP Expansion Frame QSC IO Frame 8s

4 4-Ch. of balanced line level audio output QSC CODP4
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QTY DESCRIPTION MANUFACTURER MODEL

1 24-port L3 Managed Network switch w/PoE & SFP TP-LINK TL-SG2424P

1 24-port CAT5e patch panel Leviton

3 44 space, Free Standing Rack System Middle Atlantic WRK-44-32

3 4-1/2" Fan Top for any WRK rack.  4 fans. Middle Atlantic MW-4FT

12 4-1/2" Fan, 105 CFM(115VAC) Middle Atlantic FAN

3 9 Outlet Rackmount Power Distribution. Middle Atlantic PD-915R

3 14 Outlets, 15A, Corded, Surge. Middle Atlantic PDT-1415C

3 Solid Front Door Middle Atlantic WRFD-44

3 44 (77") WR Rear Rail Kit Middle Atlantic WR-RR-44

1 500 Pc. Black 10/32 Phillips Truss-Head Rackscrews Middle Atlantic HP500

9 2 Space vented rack shelf Middle Atlantic U2V

3 3 SPACE (5-1/4"), VESA Mount for Rack Middle Atlantic RM-LCD-PNLK

3 PULL OUT KEYBOARD TRAY Pro Sound custom 

9 Clamp Shelf Kit Middle Atlantic -C

3 ground buss bar Middle Atlantic BB-44-1
1 3 SPACE (5-1/4") utility drawer Middle Atlantic UD3

1 Contractor Pack 2RU Vented Rack Panels Middle Atlantic VT2-CP12
10 3U, 14.2" deep foam interior mic storage drawer Gator GE-Drawer-3UDFM

2 CX Series 8-channel amplifier QSC CX108V

3 CX Series 4-channel amplifier QSC CX204V
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followspot booth. An accessory package includes multicables, top 

hats, spare lamps, extension cables, etc. 

 

Three 400A and two 100A company switches will be provided for 

temporary power of lighting and motorized chain motors. 

 

Fourteen 1-ton, six 1/2-ton, and ten 1/4-ton portable chain hoists will 

provided for lighting trusses, light-duty truss, speaker arrays, and cable 

picks. 200’ of 12x12 box truss, in 10’ sections, will be provided. Chain 

hoist controls are provided by two 8-channel controllers. 

 

Portable drapery consists of 200’ of portable telescoping “stanchion 

and sliders” and 8’x12’ sections of drapery. Stage draperies consist of a 

house curtain with bi-part traveler and valance, borders, and legs.  

 

Beam clamps, truss picks, slings, steels, hampers, carts, and cases are 

provided in an accessories package. 
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  Schedule      Task     Note

Vendor view of bid

Chat  |  Description | Attachments  

Bid #AD-15-01-A - Programming, Management And Operations Of Pembroke Pines Civic Center  RFQ  A

Time Left closed # of offers   5 

Bid Started Apr 17, 2015 2:45:46 PM EDT Notifications    Report   (Bidder Activity)

Bid Ended This bid closed on Jun 2, 2015 2:00:00 PM

EDT

# of suppliers viewed  76    (View)

Agency Information   City of Pembroke Pines, FL  (view agency's

bids)

Q & A   Questions & Answers   

Questions: 8   

Bid Classifications Classification Codes

Bid Regions Regions

Bid Contact    see contact information

Delivery Location One or more of the following locations

 

City of Pembroke Pines  

  No Location Specified

    

  Qty 1

  Expected Expenditure  n/a

View Rules Click here to change the rules for this bid.

Best and Final Offer:  Create 

Approval

View Approval Flow View Approval Flow

Approval Status Approved

Description

Bid Number   AD-15-01-A

Title   Please scan and upload your Qualifications Package

Contract Duration   One Time Purchase

Budgeted Amount   $0.00 (change)

Standard Disclaimer   Bids/proposals must be submitted electronically 

Please note vendors should be registered on BidSync under the name of the organization that they are operating as and it should match the

organization name on the documents that they are submitting and utilizing when responding to the solicitation. 

The vendor must provide the necessary information on the BidSync website and upload all of the requested documents listed in the PROPOSAL

REQUIREMENTS section of this solicitation. Unless otherwise specified, the City requests for vendors to upload their documents as one (1) PDF

document in the order that is outline in the bid package. 

The City recommends for proposers to submit their proposals as soon as they are ready to do so. Please allow ample time to submit your

proposals on the BidSync website. Proposals may be modified or withdrawn prior to the deadline for submitting Proposals. BidSync Support is

happy to help you with submitting your proposal and to ensure that you are submitting your proposals correctly, but we ask that you contact their

support line at 1-800-990-9339 with ample time before the bid closing date and time. 

PLEASE DO NOT SUBMIT ANY PROPOSALS VIA MAIL, E-MAIL OR FAX. 

However, please note that any required Bid Bond or Cashier's Check should be in a sealed envelope, plainly marked “BID SECURITY” (with the

Solicitation Number and Title) and sent to the City of Pembroke Pines, City Clerk's Office, 5th Floor, 10100 Pines Boulevard, Pembroke Pines, FL

33026

Bid Comments 

The City of Pembroke Pines is engaging in a two-step process to identify and contract with an organization to provide
programming, management and operating services for the Pembroke Pines Civic Center.  The first step of the process,
described in the solicitation, is to invite organizations to present their qualifications for this assignment. The City will then select
a shortlist of qualified firms that will be invited to complete the second step – the development of a more specific proposal on

Welcome tmercado@ppines.com | Logout

Home Search Source Contracts Tools

v

Leave Feedback

BIDSYNC 
A Periscope Holdings Company 

~ ®D 

Need assistance? 
Contact us 
01" call &00-990-9319 
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Select All | Select None | Download Selected   

Contractor Advertisements View All Ads   

how the organization would propose to operate the Civic Center, including a financial proposal.  
 
The City of Pembroke Pines is building a new Civic Center that will include a large event space suitable for performances,
banquets, exhibitions and other community events. The Center will also include a set of smaller meeting rooms and support
facilities, as well as offices and Council Chambers for City government. Initial plans, descriptions and budget information for the
project are attached within the document.  Physical planning and design of the building is in progress, with groundbreaking
scheduled for this May and a potential opening in the fourth quarter of 2016.  In anticipation of the opening, the City now wishes
to identify and contract a civic center operator to program, manage and operate the Center on behalf of the City and is hereby
requesting qualifications from parties who have expressed interest or who may have an interest in acting as the provider of
such services for the Project. 

 

Please take note of the Qualification Package Requirements.  Each proposer must scan and upload all of the required
documentation.  Failure to properly submit a proposal may result in deeming your company's response to this solicitation as
non-responsive.

  

Description  Please prepare the Qualifications Package as detailed on pages 6-9 of the RFQ.  Once complete, scan and upload the entire package to the website. 

Documents 

 1.   RFQ AD-15-01 A - Programming Management and Operations of

Pembroke Pines Civic Center.pdf  [download]    

 2.   Pembroke Pines Civic Center Needs Assessment April 2013.pdf  [download]

   

 

Addendum #1 - Made On May 13, 2015 10:23:07 AM EDT

New Documents          Pembroke Pines Civic Center Needs Assessment April 2013.pdf

 

There are no advertisements on this solicitation.
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Copyright © 1999-2015 - BidSync - All rights reserved.      

   

 = Included in Bid Packet  = Excluded from Bid Packet

Questions? Contact a BidSync representative: 800-990-9339 or email: support@bidsync.com
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 Go to Bid Information View Printable

Question and Answers for Bid #AD-15-01-A - Programming, Management and Operations of Pembroke Pines Civic Center

 

Create New Question  

Question Deadline: May 5, 2015 8:00:00 PM EDT

Overall Bid Questions

Question 1

     Has a food and beverage provider been chosen or can we include that as part of our response? (Submitted: May 5, 2015 4:39:54 PM EDT) 

Answer

The proposer needs to include bringing in a food and beverage provider to be managed by the Operator. (Answered: May 13, 2015 9:41:26 AM EDT)

edit

   Add to Answer:

Question 2

     Can we receive a set of construction plans? Can you tell us if what stage they are in currently? (Submitted: May 5, 2015 4:40:21 PM EDT) 

Answer

The City is not going to release the construction plans. Floor layouts and program information has been provided as part of the RFQ. To date the

status of the project is that construction documents at 100%; permits have been issued for site development. A building permit is anticipated on

±7/1/2015. If there is any specific information that is needed from the construction documents that has not already been provided, please email the

Purchasing Manager at 954-704-1259. (Answered: May 13, 2015 10:14:20 AM EDT)

edit

   Add to Answer:

Question 3

     Is there a fly loft above the stage? (Submitted: May 5, 2015 4:40:51 PM EDT) 

Answer

No. Nonetheless stage rigging is provided as well as a follow spot platform. (Answered: May 13, 2015 9:42:31 AM EDT)

edit

   Add to Answer:

Question 4

     Is the stage permanent or portable? What is the size of the stage? (Submitted: May 5, 2015 4:41:10 PM EDT) 

Answer

The stage is portable. It may be ±96’x ±32’. (Answered: May 13, 2015 9:42:43 AM EDT)

edit

   Add to Answer:
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Question 5

     Was a feasibility or market demand study performed as part of the development plan? If so, please provide a copy of these reports. (Submitted: May 5, 2015

4:41:30 PM EDT) 

Answer

Yes. The Needs Assessment that was conducted in April of 2013 will be uploaded to BidSync for all to download and view. (Answered: May 13, 2015

9:45:13 AM EDT)

edit

   Add to Answer:

Question 6

     Have there been any discussions with or commitments made to any third party event promoters or entertainment providers? (Submitted: May 5, 2015 4:41:58

PM EDT) 

Answer

No. (Answered: May 13, 2015 9:46:01 AM EDT)

edit

   Add to Answer:

Question 7

     What is the prevailing goal for the operation (for example – enhanced quality of life, hotel room night generation (economic impact), and revenue

generation in the venue, something else?) (Submitted: May 5, 2015 4:42:16 PM EDT) 

Answer

1.Serve the residents of Pembroke Pines with access to programs, presentations and facilities 

2.As busy as possible with a wide range of opportunities for residents as well as regional residents and visitors 

3.Utilize a sustainable business model primarily driven by earned income 

4.Make the Pembroke Pines Civic Center a regional destination 

5.Contribute to the economic and cultural vitality of Pembroke Pines (Answered: May 13, 2015 9:46:01 AM EDT)

edit

   Add to Answer:

Question 8

     Does the City anticipate contributing programming dollars to create passive, daily activity to take place on the plaza to encourage daily citizen visitation?

(Submitted: May 5, 2015 4:42:38 PM EDT) 

Answer

The City will be programming activities within the plaza however they City cannot commit to daily activities. Proposers should consider including

suggestions on how to activate the plaza in their proposals in the second phase of this procurement process. (Answered: May 13, 2015 1:55:30 PM EDT)

edit

   Add to Answer:
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ENVELOPE A 

DATE: 06/02/2015 

Sealed Bid Opening: AD-15-01 Operation and Management of Pembroke 
Pines Civic Center 

COMPANY NAME 

PRESENT: 

CHARLES F. DODGE, CITY MANAGER 

MARLENE D. GRAHAM, CITY CLERK 

DEBRA E. ROGERS, DEPUTY CITY CLERK 

CHRISTINA SORENSEN, PURCHASING MANAGER 

~ ,v1 ~~o ,;: PURCHASING DEPARTMENT 

OTHERS: -kl, 

r~4 
ORIGINAL BIDS RELEASED TO: 

AMOUNT 

ON _________ _ 
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Bid #AD-15-01-A - Programming, Management and Operations of Pembroke Pines Civic 
Center 

Creation Date Apr 16, 2015 End Date Jun 2, 2015 2:00:00 PM EDT 

Start Date Apr 17, 2015 2:45:46 PM EDT Awarded Date Not Yet Awarded 

AD-15-01-A-01-01 Please scan and upload your Quallflcations Package 

Supplier ............................... •---··~'='"'~~.~~~ .... 9o//Unlt I T,~~~rlc~·, Attch.l Docs~ 

~i:r1~:': Vem1.e.~ ..................... ;First Offer . 1 / contr~_<=t .. L ___ .. J .... ~ J ....... J 
Product Code: Supplier Product Code: 
Agency Notes: Supplier Notes: 

---"~·--

I 

! 

Global Spectrum I !First Offer· 1 / contract I ...... i ~ \ 
Product Code: Supplier Product Code: 

Agency Notes: __ ......... .. .... ,.... Supplier Notes: 
~~fessi;~~F;·,;i·itle"sManagement Inc. I First Off~·; ;··;~;ntr~ctT 

.. _I 

Product Code: Supplier Product Code: 
Agency Notes: ------. Supplier Notes: 
.:~?._rAdJ · ........... __ ·- f!~7st_Off_e_r -_ +_.-1~1 ~co_n_tr-act--.-j-------,-1---=M--rl .-... -.. - ....... J------
Product Code: Supplier Product Code: 

Ag~!:1cy Notes: . ......... ........ Supplier Notes: 

Supplier Totals 
--------------------

Profession a I Facilities Management Inc. 
Bid Contact Norbert Mongeon 

nmongeon@ppacri.org 
Ph 401-421-2997 

Address 220 Weybosset St. 
Providence, RI 02903 

Bid Notes Please find attached response to RFQ AD-15-01-A from Professional Facilities Management, Inc. 

Agency Notes: Supplier Notes: 

SMG (Adj 

Please find attached response to RFQ AD-15-01-A 
from Professional Facilities Management, Inc. 

Bid Contact Robert Cavalieri Address 300 Conshohocken State Road 
bcavalieri@smgworld.com SMG - Suite 770 
Ph 610-729-7920 West Conshohocken, PA 19428-3804 

Bid Notes SMG along with PACA Is please to provide It's response to the City of Pembroke Pines RFQ for Programming, 
Management and Operations of Pembroke Pines CMc Center. Any questions can be directed to Bob Cavalieri, 
SVP, Business Development,, SMG at 610-729-7920. Thank you. 

Agency Notes: 

Pinnacle Venue Services 

Supplier Notes: 
SMG along with PACA is please to provide it's 
response to the City of Pembroke Pines RFQ for 
Programming, Management and Operations of 
Pembroke Pines Civic Center. Any questions can 
be directed to Bob Cavalieri, SVP, Business 
Development, SMG at 610-729-7920. Thank you. 

I 
I 
' ' 

I 

https://www.bidsync.com/DPXReports?ac=bidreview&auc=1978757&showpopup=n 6/2/2015 
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Bid Contact Douglas Higgons 
dhi&gons@pinnadevs.us 
Ph 757-323-9380 

Agency Notes: 

Global Spectrum 
Bid Contact Katie Porco 

kporco@global-spectrum.com 
Ph 215-952-4149 

Agency Notes: 

Address 520 S. Independence Blvd 
Virginia Beach, VA 23452 

Supplier Notes: 

Address 3601 S. Broad St. 
Philadelphia, PA 19148 

Supplier Notes: 

Page 2 of 2 

** All bids1proposals submitted for the designated project are reflected on this tabulation sheet. However, the listing of the bid/proposal on this 

tabulation sheet shall not be construed as a comment on the responsiveness of such bid/proposal or as any indication that the agency accepts such 

bid/proposal as being responsive. The agency will make a determination as to the responsiveness of the vendor responses submitted based upon 

compliance with all applicable laws, purchasing guidelines and project documents, including but not limited to the project specifications and contract 

documents, The agency will notify the successful vendor upon award of the contract and, as according to the law, all bid/proposal responses received 

may be available for inspection at that time. 

https:/ /www.bidsync.com/DPXReports?ac=bidreview&auc= 1978757 &showpopup=n 6/2/2015 
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City of Pembroke Pines 

SECTION 1 - INSTRUCTIONS 
 
1.1 NOTICE 
 
Notice is hereby given that the City Commission of the City of Pembroke Pines is seeking 
sealed qualification packages for:   
 

RFQ # AD-15-01 
Operation and Management of Pembroke Pines Civic Center 

 
Solicitations may be obtained from the City of Pembroke Pines website at 
http://www.ppines.com/index.aspx?NID=667 and on the www.BidSync.com website. 

 
If you have any problems downloading the solicitation, please contact the BidSync Support 
line at 1-800-990-9339. 
 
If additional information help is needed with downloading the solicitation package please 
contact the Purchasing Office at (954) 704-1259 or by email at purchasing@ppines.com.  
The Purchasing Office hours are between 7:00 a.m. - 6:00 p.m. on Monday through 
Thursday and is located at 13975 Pembroke Road, Pembroke Pines, Florida 33027.  
 
The City requires all questions relating to the solicitation be entered through the “Ask a 
Question” option tab available on the BidSync website. Responses to the questions will be 
provided online at www.bidsync.com.  Such request must be received by the “Question 
Due Date” stated in the solicitation.  The issuance of a response via BidSync is considered 
an Addendum and shall be the only official method whereby such an interpretation or 
clarification will be made. 
 
Qualification packages will be accepted until 2:00 p.m., June 2, 2015.  Qualification 
packages must be submitted electronically at www.BidSync.com.  The sealed electronic 
proposals will be publicly opened at 2:30 p.m. in the Office of the City Clerk, 
Administration Building, 10100 Pines Boulevard, Pembroke Pines, Florida, 33026. 
 
1.2 INTRODUCTION 
 
The City of Pembroke Pines is engaging in a two-step process to identify and contract with an 
organization to provide programming, management and operating services for the Pembroke 
Pines Civic Center, in accordance with the terms, conditions, and specifications contained in this 
solicitation.  The first step of the process, described in this document, is to invite organizations to 
present their qualifications for this assignment. The City will then select a shortlist of qualified 
firms that will be invited to complete the second step – the development of a more specific 
proposal on how the organization would propose to operate the Civic Center, including a 
financial proposal.   
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1.3 BACKGROUND 
 
The City of Pembroke Pines is intending to build a new Civic Center that will include a large 
event space suitable for performances, banquets, exhibitions and other community events. The 
Center will also include a set of smaller meeting rooms and support facilities, as well as offices 
and Council Chambers for City government. Initial plans, descriptions and information for the 
project are included in Attachments H through L of this solicitation. 
 
Physical planning and design of the building is in progress, with groundbreaking scheduled for 
this May. With a potential opening in the fourth quarter of 2016, the City now wishes to identify 
and contract a civic center operator to program, manage and operate the Center on behalf of the 
City and is hereby requesting qualifications from parties who have expressed interest or who 
may have an interest in acting as the provider of such services for the Project.   
 
1.4 SCOPE OF WORK 
 
The City intends and desires that the Operator program, operate and manage all aspects of the 
day-to-day operations of the Civic Center, except for City Hall, Commission Chambers, and the 
proposed Art Gallery.   
 
The City is seeking operators with strong financial and marketing resources that are best 
positioned to maximize programming opportunities. Consideration will be given to those 
operators with venue networks and/or relationships with promoters with venue networks 
(including comparably programmed venues) that will leverage programming and routing, and 
therefore revenue opportunities. 
 
The City is particularly interested in the Operator’s experience in the operation and promotion of 
similar venues to ensure an operationally efficient venue, to maximize the number, quality and 
diversity of events, and to minimize operating deficits. 
 
In the second (proposal) phase of the bid process, invited firms will be required to submit a more 
detailed scope of services, including the following information: 

1. Approach to the project, including presenting, the management of rental activity and the 
maintenance of the facility. 

2. How you would actively market and promote the Civic Center and its various spaces for 
events to activate the building and engage the public.  

3. How you would support the space needs of local arts and other nonprofit organizations to 
meet their operational and financial needs as potential users of the Civic Center.  

4. How you would manage event ticketing, front-of-house services, backstage operations, the 
maintenance and replacement of performance equipment, volunteers, food and beverage 
operations, event sponsorships and advertising. 
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5. A comprehensive operating pro-forma for the Civic Center for its first five (5) years of 
operation.  

6. Recent, actual and detailed operating results from at least one other comparable venue 
under your management. 

7. A proposed term of the Operating Agreement and the terms of any renewals or extensions 
8. Management fees as a fixed amount or a percentage of gross revenues including any 

proposed annual adjustments and the basis for those adjustments. 
9. Guarantees with regard to number of events by type and attendance. 
10. Proposals on the sharing of risk of operating deficits and operating surpluses.  
11. Services and compensation to advise to the Development Team during construction.  

 
1.5 QUALIFICATION PROPOSAL REQUIREMENTS 
 
The following documents will need to be completed, scanned and submitted through 
www.bidsync.com as part of the bidder’s submittal.  The proposer interested in responding to 
this solicitation must provide the information requested below. Submittals that do not respond 
completely too all requirements specified herein may be considered non-responsive and 
eliminated from the process. 
 
All proposals shall address and be tabbed/indexed as outlined below: 
 
Title Page:   
 
List the following: 

 
Subject: RFQ# AD-15-01-A “Operation and Management of Pembroke Pines Civic 

Center” 
 

1. Date 
2. Name of the Firm 
3. Contact Person (including title) authorized to represent your firm 
4. Telephone Number 
5. Email Address 

 
Tab 1 - Table of Contents:   
 
Include a clear identification of the material included in the qualifications package by tab number 
and page number. 
 
Tab 2 - Letter of Interest:   
 
Limit to two (2) pages.   
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1. Attach a letter of interest that explains your firm’s interest in working on this 
project, a positive commitment to perform the required work and a description of 
the firm including: 

a. Include the size, range of activities, financial history, strength, stability, 
experience, honors, awards, recognitions, etc. 

b. Summary of abilities and experience of the firms’ professional personnel 
(More detail to be provided in Tab 3 - Experience and Ability) 

c. Summary of past performance of the firm on similar projects (More detail 
to be provided in Tab 4 - Previous Experience) 

d. Confirm that your proposal shall be valid for a period of time not to exceed 
180 days after the date of issuance of the Proposal.   

 
Tab 3 - Experience and Ability (30 points):   
 
The relative experience and qualification of each applicant’s proposed team, with respect to the 
project scope, will be judged and a relative rating assigned.  This parameter expresses the general 
and specific project-related capability of the in-house staff and indicates the adequate depth and 
abilities of the organization which it can draw upon as needed.  This will include management, 
technical, and support staff.  Major consideration will be given to the successful completion of 
previous projects comparable in design, scope, and complexity. 
 

1. The firm or person must provide information on their proximity to and familiarity 
with the area in which the project is located.   

2. Please describe the past record of performance of the firm or person with respect 
to accessibility to clients, ability to meet schedules, communication and 
coordination skills 

3. Identify the contact person and supervisory personnel who will work on the 
various projects, including the relative experience of all professionals proposed 
for use on the team.  

4. Provide resume(s) of key persons to be assigned to the project with emphasis on 
their experience with similar work.   

5. Provide resume(s) of the on-site staff to be assigned to the project with emphasis 
on their experience with similar work.   

6. Resumes should list qualifications, including education, experience, honors and 
awards received, and professional associations of which the firm and/or its 
personnel are members. 

7. Explain the ability and experience of the field staff with specific attention to 
project related experience.   

 
Tab 4 - Previous Experience (25 points):   
 
Provide specific examples of similar contracts delivered by the proposed proposer.  Provide 
details on related.   References should be from the last five years and should be capable of 
explaining and confirming your firm’s capacity to successfully complete the scope of work 
outlined herein.  As part of the proposal evaluation process, the City may conduct an 
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investigation of references, including a record check or consumer affairs complaints. Proposers’ 
submission of a proposal constitutes acknowledgment of the process and consent to investigate. 
The City is the sole judge in determining Proposers qualifications.  Details should include the 
following: 

 
1. Attachment G: References Form 
2. List of ongoing contracts/projects with their current status and projected 

termination dates 
 
Tab 5 - Firm’s Understanding and Approach to the Work (30 points):   
 
The understanding that the applicant and consultants demonstrate as to the requirements and 
needs of the project, including an evaluation of the thoroughness demonstrated in analyzing and 
investigating the scope of the project.   
 

1. Provide a narrative statement demonstrating an understanding of the overall intent 
of this RFQ, as well as the methods used to complete assigned tasks.  

2. Please clearly describe all aspects of the project proposed.   
3. Include general information on how you would approach the programming, 

management and operation of the Civic Center. 
4. Identify any issues or concerns of significance that may be appropriate.  
5. A brief statement must be included which explains why your proposal would be 

the most effective and beneficial to the City of Pembroke Pines.   
 

Tab 6 – Financial Capability (15 points):   
 
The firm’s financial capability is to be expressed in a financial statement, and should indicate the 
resources and the necessary working capital to assure financial stability through to the 
completion of the project. Proposer must provide the following required documentation related 
to the firm’s financial stability: 
 

1. Proposer’s most recent audited financial statement. 
 

Tab 7 – Other Completed Documents: 
 

1. Attachment A: Vendor Information Form and a W-9  
2. Attachment B: Non-Collusive Affidavit 
3. Attachment C: Sworn Statement on Public Entity Crimes Form 
4. Attachment D: Equal Benefits Certification Form 
5. Attachment E: Proposer’s Completed Qualification Statement 

 
Tab 8 - Business Structure, Licenses and Professional Registration Certificates: 
 

1. Copies of city, county, and state professional licenses and business tax receipts.  
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2. If the firm offering services is a corporation, or joint venture, it must be properly 
chartered with the Department of State to operate in Florida and provide a copy of 
the firm’s current Florida Corporate Charter.   

3. A reproduction of the firm’s current professional registration certificate(s) is 
required, if applicable, for the services offered and must be in the name of the 
firm offering said services.   

4. Firms must be properly registered at the time of application to practice their 
profession in the State of Florida and with the appropriate State Board governing 
the services offered. 

 
Tab 9 - Additional Information:   
 
Please provide any additional information that you deem necessary to complete your proposal in 
this section, if it has not been requested in another section. 
 
1.6 EVALUATION OF PROPOSALS & PROCESS OF SELECTION 
 

A. Staff will evaluate all responsive qualification packages received from proposers who 
meet or exceed the requirements contained in the RFQ.  Evaluations shall be based upon 
the information and references contained in the qualification packages as submitted.  As 
such, the Qualification Package should be as comprehensive as possible; clearly 
describing all details and requested information related to the Proposer’s 
qualifications. 

 
B. The City will convene an Evaluation Committee and brief its members on the scope of 

the project and the services required.  The Evaluation Committee will evaluate 
qualification packages based on the following criteria and establish a short list.   

 
Criteria Points 
Experience and Ability 30 points 
Previous Experience 25 points 
Firm’s Understanding and Approach to the Work 30 points 
Financial Capability 15 points 
Total Points 100 points 

 
C. The short-listed vendors will then be provided with a subsequent Request for Proposal 

package which will include a request for each short-listed vendor’s business plan and 
pricing document along with additional details and instruction on how to respond to the 
RFP.   
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1.7 TENTATIVE SCHEDULE OF EVENTS 
 
 Events related to the current solicitation 

Event Time &/or Date 
Issuance of Solicitation (Posting Date) April 21, 2015 
Question Due Date May 5, 2015 
Anticipated Date of Issuance for the 
Addenda with Questions and Answers 

May 12, 2015 

Qualification Packages will be 
accepted electronically until 

2:00 p.m. on June 2, 2015 

Qualification Packages will be opened 
at 

2:30 p.m. on June 2, 2015 

Evaluation of Qualifications by the 
Evaluation Committee and 
determination of short-list 

(Time TBD) on June 16, 2015 

 
 Events related to the RFP and Final Commission Approval 

Event Time &/or Date 
Issuance of Request for Proposals 
(RFP) to short-listed vendors 

June 18, 2015 

Evaluation of Proposals by the 
Evaluation Committee and 
recommendation to Commission for 
award. 

August 4, 2015 

Presentation to Commission for award 
of Contract and direct City Manager to 
negotiate contract for services 

August 19, 2015 

Final approval of negotiated contract 
by Commission 

September 16, 2015 

Contractor start date November 1, 2015 
 
1.8 SUBMISSION REQUIREMENTS 
 
Bids/proposals must be submitted electronically at www.bidsync.com on or before 2:00 p.m. 
on June 2, 2015.   
 
The vendor must provide the necessary information on the BidSync website and upload all of the 
requested documents listed in the QUALIFICATIONS PROPOSAL REQUIREMENTS section of 
this solicitation. 
 
The City recommends for proposers to submit their qualification proposal packages as soon as 
they are ready to do so.  Please allow ample time to submit your proposals on the BidSync 
website.  Proposals may be modified or withdrawn prior to the deadline for submitting Proposals.  
BidSync Support is happy to help you with submitting your proposal and to ensure that you are 
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submitting your proposals correctly, but we ask that you contact their support line at 1-800-990-
9339 with ample time before the bid closing date and time. 
 

PLEASE DO NOT SUBMIT ANY PROPOSALS VIA MAIL, E-MAIL OR FAX. 
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SECTION 2 - INSURANCE REQUIREMENTS 
 
The CONTRACTOR shall indemnify and hold harmless the CITY and its officers, employees, 
agents and instrumentalities from any and all liability, losses or damages, including attorneys' 
fees and costs of defense, which the CITY or its officers, employees, agents or instrumentalities 
may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or 
nature arising out of, relating to or resulting from the performance of this Agreement by the 
CONTRACTOR or its employees, agents, servants, partners principals or subcontractors.  The 
CONTRACTOR shall pay all claims and losses in connection therewith and shall investigate and 
defend all claims, suits or actions of any kind or nature in the name of the CITY, where applicable, 
including appellate proceedings, and shall pay all costs, judgments, and attorney's fees which 
may issue thereon.  The CONTRACTOR expressly understands and agrees that any insurance 
protection required by this Agreement or otherwise provided by the CONTRACTOR shall in no 
way limit the responsibility to indemnify, keep and save harmless and defend the CITY or its 
officers, employees, agents and instrumentalities as herein provided. 
 
CONTRACTOR shall not commence work under this Agreement until it has obtained all insurance 
required under this paragraph and such insurance has been approved by the Risk Manager of 
the CITY nor shall the CONTRACTOR allow any subcontractor to commence work on his 
subcontract until all similar such insurance required of the subcontractor has been obtained and 
similarly approved. 
 
CERTIFICATES OF INSURANCE, reflecting evidence of the required insurance, shall be filed 
with the City’s Risk Manager prior to the commencement of this Agreement. Policies shall be 
issued by companies authorized to do business under the laws of the State of Florida.  The 
insurance company shall be rated no less than “A” as to management, and no less than “Class 
VI” as to financial strength according to the latest edition of Best’s Insurance Guide published by 
A.M. Best Company. 
 
Policies shall be endorsed to provide the CITY thirty (30) days notice of cancellation, material 
change or non-renewal of policies required under the contract.  If the carrier will not agree to this 
notification, the CONTRACTOR or its insurance broker shall notify the CITY of any cancellation 
or reduction in coverage within seven days of receipt of insurer’s notification of cancellation or 
reduction in coverage.   
 
Insurance shall be in force until all obligations required to be fulfilled under the terms of the 
Agreement are satisfactorily completed as evidenced by the formal acceptance by the CITY.  In 
the event the insurance certificate provided indicates that the insurance shall terminate and lapse 
during the period of this Agreement, then in that event, the CONTRACTOR shall furnish, at least 
fifteen (15) days prior to the expiration of the date of such insurance, a renewed certificate of 
insurance as proof that equal and like coverage for the balance of the period of the Agreement 
and extension thereunder is in effect. The CONTRACTOR shall not commence nor continue to 
provide any services pursuant to this Agreement unless all required insurance remains in full force 
and effect.  CONTRACTOR shall be liable to CITY for any lapses in service resulting from a gap in 
insurance coverage. 
 
The insurance requirements specified in this Agreement are minimum requirements and in no way 
reduce any liability the CONTRACTOR has assumed in the indemnification/hold harmless 
section(s) of this Agreement.  
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City of Pembroke Pines 

2.1 REQUIRED INSURANCE 
 
A.   COMMERCIAL GENERAL LIABILITY INSURANCE  including, but not limited to: 

coverage for premises & operations, personal & advertising injury, products & completed 
operations,  Liability assumed under an Insured Contract (including tort liability of another 
assumed in a business contract), and independent contractors.  Coverage must be written 
on an occurrence basis, with limits of liability no less than: 

 
1. Each Occurrence Limit - $1,000,000 
2. Fire Damage Limit (Damage to rented premises) - $100,000 
3. Personal & Advertising Injury Limit - $1,000,000 
4. General Aggregate Limit - $2,000,000 
5. Products & Completed Operations Aggregate Limit - $2,000,000 (mostly for 

construction or equipment sold to the CITY) 
 

Products & Completed Operations Coverage shall be maintained for two (2) years after 
the final payment under this contract.  (Increase to 10 years for construction projects) (For 
construction projects also include: Designated Construction Project(s) General Aggregate 
Limit) 

 
The City of Pembroke Pines must be shown as an additional insured with respect 
to this coverage. City’s Additional Insured status shall extend to any coverage beyond 
the minimum requirements for limits of liability found herein.  
 

B. WORKERS’ COMPENSATION AND EMPLOYERS LIABILITY INSURANCE covering all 
employees, and/or volunteers of the CONTRACTOR engaged in the performance of the 
scope of work associated with this Agreement.  In the case any work is sublet, the 
CONTRACTOR shall require the subcontractors similarly to provide Workers 
Compensation Insurance for all the latter’s employees unless such employees are 
covered by the protection afforded by the CONTRACTOR.  Coverage for the 
CONTRACTOR and his subcontractors shall be in accordance with applicable state and/or 
federal laws that may apply to Workers’ Compensation Insurance with limits of liability no 
less than: 

  
1. Workers’ Compensation : Coverage A – Statutory 
2. Employers Liability: Coverage B $500,000 Each Accident  

  $500,000 Disease – Policy Limit 
$500,000 Disease – Each Employee 
    

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall provide 
CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 
 
Coverage shall be included for injuries or claims under the USL&H or Jones Act, when 
applicable. 
 

C. AUTO LIABILITY INSURANCE covering all owned,  leased, hired, non-owned and 
employee non-owned vehicles used in connection with the performance of work under this 
Agreement, with a combined single limit of liability for bodily injury and property damage 
no less than: 
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City of Pembroke Pines 

 
1. Any Auto (Symbol 1) 

Combined Single Limit (Each Accident) - $1,000,000 
2. Hired Autos (Symbol 8) 

Combined Single Limit (Each Accident) - $1,000,000 
3. Non-Owned Autos (Symbol 9) 

Combined Single Limit (Each Accident) - $1,000,000 
 

If work under this Agreement includes transportation of hazardous materials, policy shall 
include pollution liability coverage equivalent to that provided by ISO pollution liability-
broadened coverage for auto endorsement CA9948 and the Motor Carrier Act 
endorsement MCS90. 
  

D.  PROFESSIONAL LIABILITY/ERRORS & OMISSIONS INSURANCE, when applicable, 
with a limit of liability no less than $1,000,000 per wrongful act.  This coverage shall be 
maintained for a period of no less than three (3) years after final payment of the contract.  
(Increase to 10 years for construction projects) 

 
E. ENVIRONMENTAL/POLLUTION LIABILITY shall be required with a limit of no less than 

$1,000,000 per wrongful act whenever work under this Agreement involves potential 
losses caused by pollution conditions.  Coverage shall include: Contractor’s completed 
operations as well as sudden and gradual pollution conditions.  If coverage is written on a 
claims-made basis, coverage shall be maintained for a period of no less than three (3) 
years after final payment of the contract. The City of Pembroke Pines must be shown 
as an additional insured with respect to this coverage. Furthermore, the CITY’S 
Additional Insured status shall extend to any coverage beyond the minimum requirements 
for limits of liability found herein.   

 
F. CYBER LIABILITY including Network Security and Privacy Liability when applicable, 

with a limit of liability no less than $1,000,000 per loss.  Coverage shall include liability 
arising from: theft, dissemination and/or use of confidential information stored or 
transmitted in electronic form, unauthorized access to, use of, or tampering with computer 
systems, including hacker attacks or inability of an authorized third party to gain access to 
your services, including denial of service, and the introduction of a computer virus into, or 
otherwise causing damage to, a customer’s or third person’s computer, computer system, 
network, or similar computer-related property and the data, software and programs 
thereon.  This coverage shall be maintained for a period of no less than three (3) years 
after final payment of the contract.  The City of Pembroke Pines must be shown as an 
additional insured with respect to this coverage.  Furthermore, the CITY’S Additional 
Insured status shall extend to any coverage beyond the minimum requirements for limits 
of liability found herein. 

 
G. CRIME COVERAGE when applicable, shall include employee dishonesty, forgery or 

alteration, and computer fraud in an amount of no less than $1,000,000 per loss.  If 
Contractor is physically located on the City’s premises, a third-party fidelity coverage 
extension shall apply. 

 
H. BUILDER’S RISK INSURANCE shall be “All Risk” for one hundred percent (100%) of the 

completed value  of the project with a deductible of not more than five percent (5%) for 
Named Windstorm and $20,000 per claim for all other perils. The Builder’s Risk Insurance 
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shall include interests of the CITY, the CONTRACTOR and subcontractors of the project.  
The CONTRACTOR shall include a separate line item for all costs associated with the 
Builder’s Risk Insurance Coverage for the project.  The CITY reserves the right at its sole 
discretion to utilize the CONTRACTOR’S Builder’s Risk Insurance or for the CITY to 
purchase its own Builder’s Risk Insurance for the Project.  Prior to the CONTRACTOR 
purchasing the Builder’s Risk insurance for the project, the CONTRACTOR shall allow the 
CITY the opportunity to analyze the CONTRACTOR’S coverage and determine who shall 
purchase the coverage.  Should the CITY utilize the CONTRACTOR’S Builder’s Risk 
Insurance, the CONTRACTOR shall be responsible for all deductibles.  If the CITY 
chooses to purchase the Builder’s Risk Coverage on the project, the CONTRACTOR shall 
provide the CITY with a change order deduct for all premiums and costs associated with 
the Builder’s Risk insurance in their schedule.   Should the CITY choose to utilize the 
CITY’S Builder’s Risk Program, the CITY shall be responsible for the Named Windstorm 
Deductible and the CONTRACTOR shall be responsible for the All Other Perils 
Deductible. 

 
I. SEXUAL ABUSE may not be excluded from any policy for Agreements involving any 

interaction with minors or seniors. 
 
2.2 REQUIRED ENDORSEMENTS 
 

1. The City of Pembroke Pines shall be named as an Additional Insured on each of the 
General Liability  polices required herein 

2. Waiver of all Rights of Subrogation against the CITY 
3. 30 Day Notice of Cancellation or Non-Renewal to the CITY 
4. CONTRACTORs’ policies shall be Primary & Non-Contributory 
5. All policies shall contain a “severability of interest” or “cross liability” liability clause 

without obligation for premium payment of the CITY 
6. The City of Pembroke Pines shall be named as a Loss Payee on all Property and/or 

Inland Marine Policies as their interest may appear. 
 
CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability 
policies required herein and shall hold the CITY, its agents, officers and employees harmless on 
account of claims for damages to persons, property or premises arising out of the services 
provided hereunder.  Any insurance required of the CONTRACTOR pursuant to this Agreement 
must also be required by any subcontractor in the same limits and with all requirements as provided 
herein, including naming the CITY as an additional insured, in any work is subcontracted unless such 
subcontractor is covered by the protection afforded by the CONTRACTOR and provided proof of 
such coverage is provided to CITY.  The CONTRACTOR and any subcontractors shall maintain 
such policies during the term of this Agreement. 
 
The CITY reserves the right to require any other additional types of insurance coverage and/or 
higher limits of liability it deems necessary based on the nature of work being performed under 
this Contract. 
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SECTION 3 - GENERAL TERMS & 
CONDITIONS  
 

3.1 EXAMINATION OF CONTRACT 
DOCUMENTS   

 

Before submitting a Proposal, each Proposer 
should (a) consider federal, state and local 
laws, ordinances, rules and regulations that 
may in any manner affect cost or 
performance of the work, (b) study and 
carefully correlate the Proposer's 
observations with the Proposal Documents; 
and (c) notify the Purchasing Manager of all 
conflicts, errors and discrepancies, if any, in 
the Proposal Documents. 

 
The Proposer, by and through the 
submission of a Proposal, agrees that 
Proposer shall be held responsible for having 
familiarized themselves with the nature and 
extent of the work and any local conditions 
that may affect the work to be done and the 
services, equipment, materials, parts and 
labor required. 
 

3.2  CONFLICT OF INSTRUCTIONS   
 

If a conflict exists between the General 
Conditions and Instructions stated herein 
and specific conditions and instructions 
contained in specifications, the specifications 
shall govern.    

 

3.3  ADDENDA or ADDENDUM   
 

A formal solicitation may require an 
Addendum to be issued. An addendum in 
some way may clarify, correct or change the 
original solicitation (i.e. due date/time, 
specifications, terms, conditions, line item). 
Vendors submitting a proposal should check 
the BidSync website for any addenda issued. 
Vendors are cautioned not to consider verbal 
modifications to the solicitation, as the 
addendum issued through BidSync will be 
the only official method whereby changes will 
be made. 
 

3.4  INTERPRETATIONS AND 
QUESTIONS   

 

If the Proposer is in doubt as to the meaning 
of any of the Proposal Documents, is of the 
opinion that the Conditions and 
Specifications contain errors or 
contradictions or reflect omissions, or has 
any question concerning the conditions and 
specifications, the Proposer shall submit a 
question for interpretation or clarification. 
The City requires all questions relating to the 
solicitation be entered through the “Ask a 
Question” option tab available on the 
BidSync website. Responses to the 
questions will be provided online at 
www.bidsync.com.  Such request must be 
received by the “Question Due Date” stated 
in the solicitation.  Questions received after 
“Question Due Date” shall not be 
answered.  Interpretations or clarifications in 
response to such questions will be issued via 
BidSync.  The issuance of a response via 
BidSync is considered an Addendum and 
shall be the only official method whereby 
such an interpretation or clarification will be 
made.  
 

BidSync Support is also available to assist 
proposers with submitting their proposal and 
to ensure that proposers are submitting their 
proposals correctly.  Proposers should 
ensure that they contact they BidSync 
support line at 1-800-990-9339 with ample 
time before the bid closing date and time. 
 

For all other questions related to this 
solicitation, please contact the, Purchasing 
Manager, Christina Sorensen, at 
purchasing@ppines.com. 
 

3.5  RULES, REGULATIONS, LAWS, 
ORDINANCES and LICENSES   

 

The awarded contractor shall observe and 
obey all laws, ordinances, rules, and 
regulations of the federal, state, and CITY, 
which may be applicable to the service being 
provided.  The awarded firm shall have or be 
responsible for obtaining all necessary 
permits or licenses required, if necessary, in 
order to provide this service. 
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Bidder warrants by submittal that prices 
quoted here are in conformity with the latest 
federal price guidelines, if any.   
 

3.6 WARRANTIES FOR USAGE   
 

Whenever a bid is sought, seeking a source 
of supply for a specified time for materials or 
service, the quantities or usage shown are 
estimated only.  No guarantee or warranty is 
given or implied by the City as to the total 
amount that may or may not be purchased 
from any resulting contracts.  These 
quantities are for bidder’s information only 
and will be used for tabulation and 
presentation of bid.   
 

3.7  BRAND NAMES  
 

If and wherever in the specifications a brand 
name, make, name of manufacturer, trade 
name, or vendor catalog number is 
mentioned, it is for the purpose of 
establishing a grade or quality of material 
only.  Since the City does not wish to rule out 
other competition and equal brands or 
makes, the phrase “OR EQUAL” is added.  
However, if a product other than that 
specified is bid, Bidders shall indicate on 
their proposal and clearly state the proposed 
substitution and deviation.  It is the vendor’s 
responsibility to provide any necessary 
documentation and samples within their bid 
submittal to prove that the product is equal to 
that specified.  Such samples are to be 
furnished before the date of bid opening, 
unless otherwise specified.  Additional 
evidence in the form of documentation and 
samples may be requested if the proposed 
brand is other than that specified.  The City 
retains the right to determine if the proposed 
brand shall be considered as an approved 
equivalent or not. 

 

3.8 QUALITY   
 

All materials used for the manufacture or 
construction of any supplies, materials, or 
equipment covered by this bid shall be new, 
the latest model, of the best quality, and 

highest grade workmanship, unless 
otherwise noted.   

 

3.9  SAMPLES   
 

Samples, when requested, must be 
furnished before, or at the bid opening, 
unless otherwise specified, and delivered 
free of expense to the City and if not used in 
testing or destroyed, will upon request within 
thirty (30) days of bid award be returned at 
the bidder’s expense.   

 

3.10 DEVELOPMENT COSTS 
 

Neither the City nor its representatives shall 
be liable for any expenses incurred in 
connection with the preparation, submission 
or presentation of a Bid in response to this 
Invitation for Bid. All information in the Bid 
shall be provided at no cost to the City. 

 

3.11  PRICING   
 

Prices should be stated in units of quantity 
specified in the bidding specifications.  In 
case of discrepancy in computing the 
amount of the bid, the unit prices quoted will 
govern.   
 
Bidder warrants by virtue of bidding that 
prices, terms, and conditions quoted in his 
bid will be firm for acceptance for a period of 
ninety (90) days from date of bid opening 
unless otherwise stated by the City or bidder.   
 

3.12 DELIVERY POINT  
 

If applicable, all items shall be delivered 
F.O.B. destination, and delivery cost and 
charges included in the bid price.  Failure to 
do so may be cause for rejection of bid.   
 

3.13  TAX EXEMPT STATUS   
 

The City is exempt from Florida Sales and 
Federal Excise taxes on direct purchase of 
tangible property. 
 

3.14  CONTRACT TIME   
 

By virtue of the submission of the Proposal, 
Proposer agrees and fully understands that 
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the completion time of the work of the 
Contract is an essential and material 
condition of the Contract and that time is of 
the essence.  The Successful Proposer 
agrees that all work shall be prosecuted 
regularly, diligently and uninterrupted at such 
rate of progress as will ensure full completion 
thereof within the time specified.  Failure to 
complete the work within the time period 
specified shall be considered a default. 

 

In addition, time will be of the essence for any 
orders placed as a result of this bid.  
Purchaser reserves the right to cancel such 
orders, or part thereof, without obligation if 
delivery is not made at the time(s) or place(s) 
specified.   

 

3.15 COPYRIGHT OR PATENT RIGHTS   
 

Bidder warrants that there have been no 
violations of copyrights or patent rights in 
manufacturing, producing, or selling other 
goods shipped or ordered as a result of this 
bid, and seller agrees to hold the purchaser 
harmless from any and all liability, loss or 
expense occasioned by such violation.   
 

3.16  PUBLIC ENTITY CRIMES  
 

“A person or affiliate who has been placed on 
the convicted vendor list following a 
conviction for a public entity crime may not 
submit a bid on a contract to provide any 
goods or services to a public entity, may not 
submit a bid on a contract with a public entity 
for the construction or repair of a public 
building or public work, may not submit bids 
on leases of real property to a public entity, 
may not be awarded or perform work as a 
contractor, supplier, subcontractor, or 
consultant under a contract with any public 
entity, and may not transact business with 
any public entity in excess of the threshold 
amount provided in Section 287.017, for 
CATEGORY TWO for a period of 36 months 
from the date of being placed on the 
convicted vendor list.”   
 

The Public Entity Crime Affidavit Form, 
attached to this solicitation, includes 

documentation that shall be executed by an 
individual authorized to bind the Proposer. 
The Proposer further understands and 
accepts that any contract issued as a result 
of this solicitation shall be either voidable or 
subject to immediate termination by the City. 
In the event there is any misrepresentation or 
lack of compliance with the mandates of 
Section 287.133 or Section 287.134, 
respectively, Florida Statutes. The City in the 
event in such termination, shall not incur any 
liability to the Bidder for any goods, services 
or materials furnished. 
 

3.17  CONFLICT OF INTEREST   
 

The award of any contract hereunder is 
subject to the provisions of Chapter 112, 
Florida Statutes.  Proposers must disclose 
with their Proposal the name of any officer, 
director, partner, proprietor, associate or 
agent who is also an officer or employee of 
CITY or any of its agencies.  Further, all 
Proposers must disclose the name of any 
officer or employee of CITY who owns, 
directly or indirectly, an interest of five 
percent (5%) or more in the Proposer 's firm 
or any of its branches or affiliate companies. 
 

3.18 FACILITIES 
 

The City reserves the right to inspect the 
Bidder’s facilities at any time with prior notice 
if applicable. 
 

3.29  ENVIRONMENTAL REGULATIONS   
 

CITY reserves the right to consider 
Proposer’s history of citations and/or 
violations of environmental regulations in 
determining a Proposer’s responsibility, and 
further reserves the right to declare a 
Proposer not responsible if the history of 
violations warrant such determination.  
Proposer shall submit with the Proposal, a 
complete history of all citations and/or 
violations, notices and dispositions thereof.  
The non-submission of any such 
documentation shall be deemed to be an 
affirmation by the Proposer that there are no 
citations or violations.  Proposer shall notify 
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CITY immediately of notice of any citation or 
violation that Proposer may receive after the 
Proposal opening date and during the time of 
performance of any contract awarded to 
Proposers. 
 

3.20 SIGNATURE REQUIRED   
 

All proposals must be signed with the firm 
name and by an officer or employee having 
authority to bind the company or firm by his 
signature.  FAILURE TO PROPERLY SIGN 
PROPOSAL SHALL INVALIDATE SAME, 
AND IT MAY NOT BE CONSIDERED FOR 
AWARD.   
 

The individual executing this Bid on behalf of 
the Company warrant to the City that the 
Company is authorized to do business in the 
State of Florida, is in good standing and that 
Company possesses all of the required 
licenses and certificates of competency 
required by the State of Florida and Broward 
County to provide the goods or perform the 
services herein described. 
 

The signed bid shall be considered an offer 
on the part of the bidder or contractor, which 
offer shall be deemed accepted upon 
approval by the City Commission of the City 
of Pembroke Pines and in case of default on 
the part of the bidder or contractor after such 
acceptance, the City of Pembroke Pines may 
take such action as it deems appropriate 
including legal action for damages or specific 
performance.   
 

3.21  MANUFACTURER’S 
CERTIFICATION 

 

The City of Pembroke Pines reserves the 
right to request from bidder separate 
manufacturer certification of all statements 
made in the proposal.   
 

3.22  MODIFICATION OR 
WITHDRAWAL OF PROPOSAL   

 

The City recommends for proposers to 
submit their proposals as soon as they are 
ready to do so.  Please allow ample time to 
submit your proposals on the BidSync 

website.  Proposals may be modified or 
withdrawn prior to the deadline for submitting 
Proposals. 
 

3.23  PUBLIC BID; BID OPENING AND 
GENERAL EXEMPTIONS   

 

All submittals received by the deadline will be 
recorded, and will subsequently be publicly 
opened on the same business day at 2:30 
p.m. at the office of the City Clerk, 10100 
Pines Boulevard, Pembroke Pines, FL. 
 

All Proposals received from Proposers in 
response to the solicitation will become the 
property of CITY and will not be returned to 
the Proposers.  In the event of Contract 
award, all documentation produced as part of 
the Contract shall become the exclusive 
property of CITY.  Proposers are requested 
to identify specifically any information 
contained in their Proposals which they 
consider confidential and/or proprietary and 
which they believe to be exempt from 
disclosure, citing specifically the applicable 
exempting law. 
 

Pursuant to Section 119.071 of the Florida 
Statutes, sealed bids, proposals, or replies 
received by a Florida public agency shall 
remain exempt from disclosure until an 
intended decision is announced or until 30 
days from the opening, whichever is earlier.  
 

Therefore, bidders will not be able to procure 
a copy of their competitor's bids until an 
intended decision is reached or 30 days has 
elapsed since the time of the bid opening.  
 

However, pursuant to Section 255.0518 of 
the Florida Statutes, when opening sealed 
bids that are received pursuant to a 
competitive solicitation for construction or 
repairs on a public building or public 
work, the entity shall: 
 

(a) Open the sealed bids at a public 
meeting. 

(b) Announce at that meeting the name 
of each bidder and the price 
submitted in the bid. 
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(c) Make available upon request the 
name of each bidder and the price 
submitted in the bid. 

For solicitations that are not for 
“construction or repairs on a public 
building or public work” the City shall not 
reveal the prices submitted in the bids until 
an intended decision is announced or until 30 
days from the opening, whichever is earlier. 
 

3.24  RESERVATIONS FOR REJECTION 
AND AWARD   

 

The City of Pembroke Pines reserves the 
right to accept or reject any and all bids or 
parts of bids, to waive irregularities and 
technicalities, and to request rebids.  The 
City also reserves the right to award a 
contract on such items(s) or service(s) the 
City deems will best serve its interests.  All 
bids shall be awarded to the most 
responsive/responsible bidder, provided the 
(City) may for good cause reject any bid or 
part thereof.  It further reserves the right to 
award a contract on a split order basis, or 
such combinations as shall best serve the 
interests of the City unless otherwise 
specified.  No premiums, rebates or 
gratuities permitted, either with, prior to, or 
after award.  This practice shall result in the 
cancellation of said award and/or return of 
items (as applicable) and the recommended 
removal of bidder from bid list(s). 
 

3.25  BID PROTEST 
 

Any protests or challenges to this 
competitive procurement shall be governed 
by Section 35.38 of the City’s Code of 
Ordinances. 
 

3.26  INDEMNIFICATION 
 

The Successful Proposer shall pay all 
claims, losses, liens, settlements or 
judgments of any nature whatsoever in 
connection with the subsequent 
indemnifications including, but not limited to, 
reasonable attorney's fees (including 
appellate attorney's fees) and costs. 
 

CITY reserves the right to select its own legal 
counsel to conduct any defense in any such 
proceeding and all costs and fees associated 
therewith shall be the responsibility of 
Successful Proposer under the 
indemnification agreement.  Nothing 
contained herein is intended nor shall it be 
construed to waive City’s rights and 
immunities under the common law or Florida 
Statute 768.28 as amended from time to 
time. 
 

Additional indemnification requirements may 
be included under Special Terms and 
Conditions and/or as part of a specimen 
contract included in the solicitation package. 
 

General Indemnification: To the fullest 
extent permitted by laws and regulations, 
Successful Proposer shall indemnify, 
defend, save and hold harmless the CITY, its 
officers, agents and employees, harmless 
from any and all claims, damages, losses, 
liabilities and expenses, direct, indirect or 
consequential arising out of or in 
consequential arising out of or alleged to 
have arisen out of or in consequence of the 
products, goods or services furnished by or 
operations of the Successful Proposer or his 
subcontractors, agents, officers, employees 
or independent contractors pursuant to or in 
the performance of the Contract.  
 

Patent and Copyright Indemnification: 
Successful Proposer agrees to indemnify, 
defend, save and hold harmless the CITY, 
its officers, agents and employees, from all 
claims, damages, losses, liabilities and 
expenses arising out of any alleged 
infringement of copyrights, patent rights 
and/or the unauthorized or unlicensed use 
of any invention, process, material, property 
or other work manufactured or used in 
connection with the performance of the 
Contract, including its use by CITY. 
 

3.27  DEFAULT PROVISION 
 

In the case of default by the bidder or 
contractor, the City of Pembroke Pines may 
procure the articles or services from any 

,~-:on4-.,,t:, 
~ -;. 

1l €1 

\".t1::.r,,l 
;, ,. .. 



 
    

 
 

 

RFQ # AD-15-01-A  SECTION 3 - GENERAL TERMS & CONDITIONS Page 21   

  

City of Pembroke Pines 

other sources and hold the bidder or 
contractor responsible for any excess costs 
occasioned or incurred thereby.   
 

The City shall be the sole judge of 
nonperformance, which shall include any 
failure on the part of the successful Bidder to 
accept the Award, to furnish required 
documents, and/or to fulfill any portion of the 
contract within the time stipulated. Upon 
default by the successful Bidder to meet any 
terms of this agreement, the City will notify 
the Bidder five (5) days (weekends and 
holidays excluded) to remedy the default. 
Failure on the Contractor’s part to correct the 
default within the required five (5) days shall 
result in the contract being terminated and 
upon the City notifying in writing the 
Contractor of its intentions and the effective 
date of the termination. The following shall 
constitute default: 
 

A. Failure to perform the Work required 
under the contract and/or within the time 
required or failing to use the subcontractor, 
entities and personnel as identified and set 
forth, and to the degree specified in the 
contract. 
 

B. Failure to begin the Work under this Bid 
within the time specified. 
 

C. Failure to perform the Work with sufficient 
Workers and equipment or with sufficient 
materials to ensure timely completion. 
 

D. Neglecting or refusing to remove 
materials or perform new Work where prior 
Work has been rejected as non-conforming 
with the terms of the contract. 
 

E. Becoming insolvent, being declared 
bankrupt, or committing act of bankruptcy or 
insolvency, or making an assignment 
renders the successful Bidder incapable of 
performing the Work in accordance with and 
as required by the contract. 
 

F. Failure to comply with any of the terms of 
the contract in any material respect.   
 

In the event of default of a contract, the 
successful Bidder shall pay all attorney’s 
fees and court costs incurred in collecting 
any damages. The successful Bidder shall 
pay the City for any and all costs incurred in 
ensuing the completion of the project. 
 

Additional provisions may be included in the 
specimen contract. 
 

3.28 ACCEPTANCE OF MATERIAL  
 

The material delivered under this proposal 
shall remain the property of the seller until a 
physical inspection and actual usage of this 
material and/or services is made and 
thereafter accepted to the satisfaction of the 
City and must comply with the terms herein, 
and be fully in accord with specifications and 
of the highest quality.  In the event the 
material and/or services supplied to the City 
are found to be defective or do not conform 
to specifications, the City reserves the right 
to cancel the order upon written notice to the 
seller and return product to seller at the 
seller’s expense.   

 

3.29  LOCAL GOVERNMENT PROMPT 
PAYMENT ACT 

 

The City complies with Florida Statute 
218.70, Florida Prompt Payment Act.   
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(OFFICE USE ONLY) Vendor number:  

Please entirely complete this vendor information form along with  
the IRS Form W-9, and email to accountspayable@ppines.com 
City of Pembroke Pines  
Office of the City Clerk  
10100 Pines Boulevard  
Pembroke Pines, FL 33026  

 
 Vendor Information Form  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Type of Business (please check one and provide Federal Tax identification or social security Number) 

Corporation       Federal ID Number:  

Sole Proprietorship/Individual    Social Security No.:  

Partnership  

Health Care Service Provider  

      LLC – C (C corporation) – S (S corporation) – P (partnership) 

Other (Specify):  

 

Name & Title of Applicant ______________________________________________________________________ 
 
Signature of Applicant _____________________________________________  Date _______________________ 

 

Operating Name (Payee)  
Legal Name (as filed with IRS)  
Remit-to Address (For Payments)  

  

  
Remit-to Contact Name:  Title:  
Email Address:  
Phone #:  Fax #  
Order-from Address (For purchase orders)  
  
Order-from Contact Name:  Title:  
Email Address:  
Phone #:  Fax #  
 
Return-to Address (For product returns)  

  
Return-to Contact Name  Title:  
Email Address:  
Phone #:  Fax #  
Payment Terms:  
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Form    W-9
(Rev. December 2014)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

Give Form to the  

requester. Do not 

send to the IRS.
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2.

1  Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2  Business name/disregarded entity name, if different from above

3  Check appropriate box for federal tax classification; check only one of the following seven boxes: 

Individual/sole proprietor or   
single-member LLC

 C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership)   

Note. For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the line above for 
the tax classification of the single-member owner. 

Other (see instructions)  

4  Exemptions (codes apply only to 
certain entities, not individuals; see 
instructions on page 3):
Exempt payee code (if any)

Exemption from FATCA reporting

 code (if any)
(Applies to accounts maintained outside the U.S.)

5  Address (number, street, and apt. or suite no.)

6  City, state, and ZIP code

Requester’s name and address (optional)

7  List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3.

Note. If the account is in more than one name, see the instructions for line 1 and the chart on page 4 for 
guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification

Under penalties of perjury, I certify that:

1.  The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and

2.  I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3.  I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3.

Sign 
Here

Signature of 

U.S. person Date 

General Instructions
Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. Information about developments affecting Form W-9 (such 
as legislation enacted after we release it) is at www.irs.gov/fw9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an information 
return with the IRS must obtain your correct taxpayer identification number (TIN) 
which may be your social security number (SSN), individual taxpayer identification 
number (ITIN), adoption taxpayer identification number (ATIN), or employer 
identification number (EIN), to report on an information return the amount paid to 
you, or other amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following:

• Form 1099-INT (interest earned or paid)

• Form 1099-DIV (dividends, including those from stocks or mutual funds)

• Form 1099-MISC (various types of income, prizes, awards, or gross proceeds)

• Form 1099-B (stock or mutual fund sales and certain other transactions by 
brokers)

• Form 1099-S (proceeds from real estate transactions)

• Form 1099-K (merchant card and third party network transactions)

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 1098-T 
(tuition)

• Form 1099-C (canceled debt)

• Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident alien), to 
provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might be subject 
to backup withholding. See What is backup withholding? on page 2.

By signing the filled-out form, you: 

1. Certify that the TIN you are giving is correct (or you are waiting for a number 
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If 
applicable, you are also certifying that as a U.S. person, your allocable share of 
any partnership income from a U.S. trade or business is not subject to the 
withholding tax on foreign partners' share of effectively connected income, and 

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are 
exempt from the FATCA reporting, is correct. See What is FATCA reporting? on 
page 2 for further information.

Cat. No. 10231X Form W-9 (Rev. 12-2014)
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Form W-9 (Rev. 12-2014) Page 2 

Note. If you are a U.S. person and a requester gives you a form other than Form 
W-9 to request your TIN, you must use the requester’s form if it is substantially 
similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are considered a U.S. 
person if you are:

• An individual who is a U.S. citizen or U.S. resident alien;

• A partnership, corporation, company, or association created or organized in the 
United States or under the laws of the United States;

• An estate (other than a foreign estate); or

• A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or business in 
the United States are generally required to pay a withholding tax under section 
1446 on any foreign partners’ share of effectively connected taxable income from 
such business. Further, in certain cases where a Form W-9 has not been received, 
the rules under section 1446 require a partnership to presume that a partner is a 
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a 
U.S. person that is a partner in a partnership conducting a trade or business in the 
United States, provide Form W-9 to the partnership to establish your U.S. status 
and avoid section 1446 withholding on your share of partnership income.

In the cases below, the following person must give Form W-9 to the partnership 
for purposes of establishing its U.S. status and avoiding withholding on its 
allocable share of net income from the partnership conducting a trade or business 
in the United States:

• In the case of a disregarded entity with a U.S. owner, the U.S. owner of the 
disregarded entity and not the entity;

• In the case of a grantor trust with a U.S. grantor or other U.S. owner, generally, 
the U.S. grantor or other U.S. owner of the grantor trust and not the trust; and

• In the case of a U.S. trust (other than a grantor trust), the U.S. trust (other than a 
grantor trust) and not the beneficiaries of the trust.

Foreign person. If you are a foreign person or the U.S. branch of a foreign bank 
that has elected to be treated as a U.S. person, do not use Form W-9. Instead, use 
the appropriate Form W-8 or Form 8233 (see Publication 515, Withholding of Tax 
on Nonresident Aliens and Foreign Entities).

Nonresident alien who becomes a resident alien. Generally, only a nonresident 
alien individual may use the terms of a tax treaty to reduce or eliminate U.S. tax on 
certain types of income. However, most tax treaties contain a provision known as 
a “saving clause.” Exceptions specified in the saving clause may permit an 
exemption from tax to continue for certain types of income even after the payee 
has otherwise become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception contained in the 
saving clause of a tax treaty to claim an exemption from U.S. tax on certain types 
of income, you must attach a statement to Form W-9 that specifies the following 
five items:

1. The treaty country. Generally, this must be the same treaty under which you 
claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that contains the saving 
clause and its exceptions.

4. The type and amount of income that qualifies for the exemption from tax.

5. Sufficient facts to justify the exemption from tax under the terms of the treaty 
article.

Example. Article 20 of the U.S.-China income tax treaty allows an exemption 
from tax for scholarship income received by a Chinese student temporarily present 
in the United States. Under U.S. law, this student will become a resident alien for 
tax purposes if his or her stay in the United States exceeds 5 calendar years. 
However, paragraph 2 of the first Protocol to the U.S.-China treaty (dated April 30, 
1984) allows the provisions of Article 20 to continue to apply even after the 
Chinese student becomes a resident alien of the United States. A Chinese student 
who qualifies for this exception (under paragraph 2 of the first protocol) and is 
relying on this exception to claim an exemption from tax on his or her scholarship 
or fellowship income would attach to Form W-9 a statement that includes the 
information described above to support that exemption.

If you are a nonresident alien or a foreign entity, give the requester the 
appropriate completed Form W-8 or Form 8233.

Backup Withholding

What is backup withholding? Persons making certain payments to you must 
under certain conditions withhold and pay to the IRS 28% of such payments. This 
is called “backup withholding.”  Payments that may be subject to backup 
withholding include interest, tax-exempt interest, dividends, broker and barter 
exchange transactions, rents, royalties, nonemployee pay, payments made in 
settlement of payment card and third party network transactions, and certain 
payments from fishing boat operators. Real estate transactions are not subject to 
backup withholding.

You will not be subject to backup withholding on payments you receive if you 
give the requester your correct TIN, make the proper certifications, and report all 
your taxable interest and dividends on your tax return.

Payments you receive will be subject to backup withholding if: 

1. You do not furnish your TIN to the requester,

2. You do not certify your TIN when required (see the Part II instructions on page 
3 for details),

3. The IRS tells the requester that you furnished an incorrect TIN,

4. The IRS tells you that you are subject to backup withholding because you did 
not report all your interest and dividends on your tax return (for reportable interest 
and dividends only), or

5. You do not certify to the requester that you are not subject to backup 
withholding under 4 above (for reportable interest and dividend accounts opened 
after 1983 only).

Certain payees and payments are exempt from backup withholding. See Exempt 
payee code on page 3 and the separate Instructions for the Requester of Form 
W-9 for more information.

Also see Special rules for partnerships above.

What is FATCA reporting?

The Foreign Account Tax Compliance Act (FATCA) requires a participating foreign 
financial institution to report all United States account holders that are specified 
United States persons. Certain payees are exempt from FATCA reporting. See 
Exemption from FATCA reporting code on page 3 and the Instructions for the 
Requester of Form W-9 for more information.

Updating Your Information

You must provide updated information to any person to whom you claimed to be 
an exempt payee if you are no longer an exempt payee and anticipate receiving 
reportable payments in the future from this person. For example, you may need to 
provide updated information if you are a C corporation that elects to be an S 
corporation, or if you no longer are tax exempt. In addition, you must furnish a new 
Form W-9 if the name or TIN changes for the account; for example, if the grantor 
of a grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a requester, you are 
subject to a penalty of $50 for each such failure unless your failure is due to 
reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you make a 
false statement with no reasonable basis that results in no backup withholding, 
you are subject to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying certifications or 
affirmations may subject you to criminal penalties including fines and/or 
imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of federal law, 
the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line blank. The 
name should match the name on your tax return.

If this Form W-9 is for a joint account, list first, and then circle, the name of the 
person or entity whose number you entered in Part I of Form W-9.

a.  Individual. Generally, enter the name shown on your tax return. If you have 
changed your last name without informing the Social Security Administration (SSA) 
of the name change, enter your first name, the last name as shown on your social 
security card, and your new last name.  

Note. ITIN applicant: Enter your individual name as it was entered on your Form 
W-7 application, line 1a. This should also be the same as the name you entered on 
the Form 1040/1040A/1040EZ you filed with your application.

b.  Sole proprietor or single-member LLC. Enter your individual name as 
shown on your 1040/1040A/1040EZ on line 1. You may enter your business, trade, 
or “doing business as” (DBA) name on line 2.

c.  Partnership, LLC that is not a single-member LLC, C Corporation, or S 
Corporation. Enter the entity's name as shown on the entity's tax return on line 1 
and any business, trade, or DBA name on line 2.

d.  Other entities. Enter your name as shown on required U.S. federal tax 
documents on line 1. This name should match the name shown on the charter or 
other legal document creating the entity. You may enter any business, trade, or 
DBA name on line 2.

e.  Disregarded entity. For U.S. federal tax purposes, an entity that is 
disregarded as an entity separate from its owner is treated as a “disregarded 
entity.”  See Regulations section 301.7701-2(c)(2)(iii). Enter the owner's name on 
line 1. The name of the entity entered on line 1 should never be a disregarded 
entity. The name on line 1 should be the name shown on the income tax return on 
which the income should be reported. For example, if a foreign LLC that is treated 
as a disregarded entity for U.S. federal tax purposes has a single owner that is a 
U.S. person, the U.S. owner's name is required to be provided on line 1. If the 
direct owner of the entity is also a disregarded entity, enter the first owner that is 
not disregarded for federal tax purposes. Enter the disregarded entity's name on 
line 2, “Business name/disregarded entity name.” If the owner of the disregarded 
entity is a foreign person, the owner must complete an appropriate Form W-8 
instead of a Form W-9.  This is the case even if the foreign person has a U.S. TIN. 

Attachment A

AD-15-01-A Page 3 Attachment A: Vendor Information Form and W-9



Form W-9 (Rev. 12-2014) Page 3 

Line 2

If you have a business name, trade name, DBA name, or disregarded entity name, 
you may enter it on line 2.

Line 3

Check the appropriate box in line 3 for the U.S. federal tax classification of the 
person whose name is entered on line 1. Check only one box in line 3.

Limited Liability Company (LLC). If the name on line 1 is an LLC treated as a 
partnership for U.S. federal tax purposes, check the “Limited Liability Company” 
box and enter “P” in the space provided. If the LLC has filed Form 8832 or 2553 to 
be taxed as a corporation, check the “Limited Liability Company” box and in the 
space provided enter “C” for C corporation or “S” for S corporation. If it is a   
single-member LLC that is a disregarded entity, do not check the “Limited Liability 
Company” box; instead check the first box in line 3 “Individual/sole proprietor or 
single-member LLC.”

Line 4, Exemptions

If you are exempt from backup withholding and/or FATCA reporting, enter in the 
appropriate space in line 4 any code(s) that may apply to you.

Exempt payee code.

•  Generally, individuals (including sole proprietors) are not exempt from backup 
withholding.

•  Except as provided below, corporations are exempt from backup withholding 
for certain payments, including interest and dividends.

•  Corporations are not exempt from backup withholding for payments made in 
settlement of payment card or third party network transactions.

•  Corporations are not exempt from backup withholding with respect to attorneys' 
fees or gross proceeds paid to attorneys, and corporations that provide medical or 
health care services are not exempt with respect to payments reportable on Form 
1099-MISC.

The following codes identify payees that are exempt from backup withholding. 
Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under section 501(a), any IRA, or a 
custodial account under section 403(b)(7) if the account satisfies the requirements 
of section 401(f)(2)

2—The United States or any of its agencies or instrumentalities

3—A state, the District of Columbia, a U.S. commonwealth or possession, or 
any of their political subdivisions or instrumentalities

4—A foreign government or any of its political subdivisions, agencies, or 
instrumentalities 

5—A corporation

6—A dealer in securities or commodities required to register in the United 
States, the District of Columbia, or a U.S. commonwealth or possession 

7—A futures commission merchant registered with the Commodity Futures 
Trading Commission

8—A real estate investment trust

9—An entity registered at all times during the tax year under the Investment 
Company Act of 1940

10—A common trust fund operated by a bank under section 584(a)

11—A financial institution

12—A middleman known in the investment community as a nominee or 
custodian

13—A trust exempt from tax under section 664 or described in section 4947

The following chart shows types of payments that may be exempt from backup 
withholding. The chart applies to the exempt payees listed above, 1 through 13.

IF the payment is for . . . THEN the payment is exempt for . . .

Interest and dividend payments All exempt payees except 
for 7

Broker transactions Exempt payees 1 through 4 and 6 
through 11 and all C corporations. S 
corporations must not enter an exempt 
payee code because they are exempt 
only for sales of noncovered securities 
acquired prior to 2012. 

Barter exchange transactions and 
patronage dividends

Exempt payees 1 through 4

Payments over $600 required to be 
reported and direct sales over $5,0001

Generally, exempt payees 
1 through 52

Payments made in settlement of 
payment card or third party network 
transactions 

Exempt payees 1 through 4

1 See Form 1099-MISC, Miscellaneous Income, and its instructions.

2 However, the following payments made to a corporation and reportable on Form 
1099-MISC are not exempt from backup withholding: medical and health care 
payments, attorneys' fees, gross proceeds paid to an attorney reportable under 
section 6045(f), and payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify payees 
that are exempt from reporting under FATCA. These codes apply to persons 
submitting this form for accounts maintained outside of the United States by 
certain foreign financial institutions. Therefore, if you are only submitting this form 
for an account you hold in the United States, you may leave this field blank. 
Consult with the person requesting this form if you are uncertain if the financial 
institution is subject to these requirements. A requester may indicate that a code is 
not required by providing you with a Form W-9 with “Not Applicable” (or any 
similar indication) written or printed on the line for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any individual 
retirement plan as defined in section 7701(a)(37)

B—The United States or any of its agencies or instrumentalities

C—A state, the District of Columbia, a U.S. commonwealth or possession, or 
any of their political subdivisions or instrumentalities

D—A corporation the stock of which is regularly traded on one or more 
established securities markets, as described in Regulations section         
1.1472-1(c)(1)(i)

E—A corporation that is a member of the same expanded affiliated group as a 
corporation described in Regulations section 1.1472-1(c)(1)(i)

F—A dealer in securities, commodities, or derivative financial instruments 
(including notional principal contracts, futures, forwards, and options) that is 
registered as such under the laws of the United States or any state

G—A real estate investment trust

H—A regulated investment company as defined in section 851 or an entity 
registered at all times during the tax year under the Investment Company Act of 
1940

I—A common trust fund as defined in section 584(a)

J—A bank as defined in section 581

K—A broker

L—A trust exempt from tax under section 664 or described in section 4947(a)(1)

M—A tax exempt trust under a section 403(b) plan or section 457(g) plan

Note. You may wish to consult with the financial institution requesting this form to 
determine whether the FATCA code and/or exempt payee code should be 
completed.

Line 5

Enter your address (number, street, and apartment or suite number). This is where 
the requester of this Form W-9 will mail your information returns.

Line 6

Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. If you are a resident alien and you do not 
have and are not eligible to get an SSN, your TIN is your IRS individual taxpayer 
identification number (ITIN). Enter it in the social security number box. If you do not 
have an ITIN, see How to get a TIN below.

If you are a sole proprietor and you have an EIN, you may enter either your SSN 
or EIN. However, the IRS prefers that you use your SSN.

If you are a single-member LLC that is disregarded as an entity separate from its 
owner (see Limited Liability Company (LLC) on this page), enter the owner’s SSN 
(or EIN, if the owner has one). Do not enter the disregarded entity’s EIN. If the LLC 
is classified as a corporation or partnership, enter the entity’s EIN.

Note. See the chart on page 4 for further clarification of name and TIN 
combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately. To apply 
for an SSN, get Form SS-5, Application for a Social Security Card, from your local 
SSA office or get this form online at www.ssa.gov. You may also get this form by 
calling 1-800-772-1213. Use Form W-7, Application for IRS Individual Taxpayer 
Identification Number, to apply for an ITIN, or Form SS-4, Application for Employer 
Identification Number, to apply for an EIN. You can apply for an EIN online by 
accessing the IRS website at www.irs.gov/businesses and clicking on Employer 
Identification Number (EIN) under Starting a Business. You can get Forms W-7 and 
SS-4 from the IRS by visiting IRS.gov or by calling 1-800-TAX-FORM 
(1-800-829-3676).

If you are asked to complete Form W-9 but do not have a TIN, apply for a TIN 
and write “Applied For” in the space for the TIN, sign and date the form, and give it 
to the requester. For interest and dividend payments, and certain payments made 
with respect to readily tradable instruments, generally you will have 60 days to get 
a TIN and give it to the requester before you are subject to backup withholding on 
payments. The 60-day rule does not apply to other types of payments. You will be 
subject to backup withholding on all such payments until you provide your TIN to 
the requester.

Note. Entering “Applied For” means that you have already applied for a TIN or that 
you intend to apply for one soon.

Caution: A disregarded U.S. entity that has a foreign owner must use the 
appropriate Form W-8.
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Part II. Certification

To establish to the withholding agent that you are a U.S. person, or resident alien, 
sign Form W-9. You may be requested to sign by the withholding agent even if 
items 1, 4, or 5 below indicate otherwise.

For a joint account, only the person whose TIN is shown in Part I should sign 
(when required). In the case of a disregarded entity, the person identified on line 1 
must sign. Exempt payees, see Exempt payee code earlier.

Signature requirements. Complete the certification as indicated in items 1 
through 5 below.

1. Interest, dividend, and barter exchange accounts opened before 1984 
and broker accounts considered active during 1983. You must give your 
correct TIN, but you do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange accounts opened after 
1983 and broker accounts considered inactive during 1983. You must sign the 
certification or backup withholding will apply. If you are subject to backup 
withholding and you are merely providing your correct TIN to the requester, you 
must cross out item 2 in the certification before signing the form.

3. Real estate transactions. You must sign the certification. You may cross out 
item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not have to sign 
the certification unless you have been notified that you have previously given an 
incorrect TIN. “Other payments” include payments made in the course of the 
requester’s trade or business for rents, royalties, goods (other than bills for 
merchandise), medical and health care services (including payments to 
corporations), payments to a nonemployee for services, payments made in 
settlement of payment card and third party network transactions, payments to 
certain fishing boat crew members and fishermen, and gross proceeds paid to 
attorneys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of secured 
property, cancellation of debt, qualified tuition program payments (under 
section 529), IRA, Coverdell ESA, Archer MSA or HSA contributions or 
distributions, and pension distributions. You must give your correct TIN, but you 
do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account: Give name and SSN of:

1. Individual The individual
2. Two or more individuals (joint             

account)
The actual owner of the account or, 
if combined funds, the first 
individual on the account1

3. Custodian account of a minor 
 (Uniform Gift to Minors Act)

The minor2

4. a. The usual revocable savings 
trust (grantor is also trustee) 
b. So-called trust account that is 
not a legal or valid trust under 
state law

The grantor-trustee1

The actual owner1

5. Sole proprietorship or disregarded 
entity owned by an individual

The owner3

6. Grantor trust filing under Optional 
Form 1099 Filing Method 1 (see 
Regulations section 1.671-4(b)(2)(i)
(A))

The grantor*

For this type of account: Give name and EIN of:

7. Disregarded entity not owned by an 
individual

The owner

8. A valid trust, estate, or pension trust Legal entity4

9. Corporation or LLC electing 
corporate status on Form 8832 or 
Form 2553

The corporation

10. Association, club, religious, 
charitable, educational, or other tax-
exempt organization

The organization

11. Partnership or multi-member LLC The partnership
12. A broker or registered nominee The broker or nominee

13. Account with the Department of 
Agriculture in the name of a public 
entity (such as a state or local 
government, school district, or 
prison) that receives agricultural 
program payments

The public entity

14. Grantor trust filing under the Form 
1041 Filing Method or the Optional 
Form 1099 Filing Method 2 (see 
Regulations section 1.671-4(b)(2)(i)
(B))

The trust

1
 List first and circle the name of the person whose number you furnish. If only one person on a 
joint account has an SSN, that person’s number must be furnished.

2
 Circle the minor’s name and furnish the minor’s SSN.

3
 You must show your individual name and you may also enter your business or DBA name on 
the “Business name/disregarded entity” name line. You may use either your SSN or EIN (if you 
have one), but the IRS encourages you to use your SSN.

4
 List first and circle the name of the trust, estate, or pension trust. (Do not furnish the TIN of the 
personal representative or trustee unless the legal entity itself is not designated in the account 
title.) Also see  Special rules for partnerships on page 2.

*Note. Grantor also must provide a Form W-9 to trustee of trust.

Note. If no name is circled when more than one name is listed, the number will be 
considered to be that of the first name listed.

Secure Your Tax Records from Identity Theft

Identity theft occurs when someone uses your personal information such as your 
name, SSN, or other identifying information, without your permission, to commit 
fraud or other crimes. An identity thief may use your SSN to get a job or may file a 
tax return using your SSN to receive a refund.

To reduce your risk:

• Protect your SSN,

• Ensure your employer is protecting your SSN, and

• Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you receive a notice from 
the IRS, respond right away to the name and phone number printed on the IRS 
notice or letter.

If your tax records are not currently affected by identity theft but you think you 
are at risk due to a lost or stolen purse or wallet, questionable credit card activity 
or credit report, contact the IRS Identity Theft Hotline at 1-800-908-4490 or submit 
Form 14039.

For more information, see Publication 4535, Identity Theft Prevention and Victim 
Assistance.

Victims of identity theft who are experiencing economic harm or a system 
problem, or are seeking help in resolving tax problems that have not been resolved 
through normal channels, may be eligible for Taxpayer Advocate Service (TAS) 
assistance. You can reach TAS by calling the TAS toll-free case intake line at 
1-877-777-4778 or TTY/TDD 1-800-829-4059.

Protect yourself from suspicious emails or phishing schemes.  Phishing is the 
creation and use of email and websites designed to mimic legitimate business 
emails and websites. The most common act is sending an email to a user falsely 
claiming to be an established legitimate enterprise in an attempt to scam the user 
into surrendering private information that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails. Also, the IRS does 
not request personal detailed information through email or ask taxpayers for the 
PIN numbers, passwords, or similar secret access information for their credit card, 
bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS, forward this 
message to phishing@irs.gov. You may also report misuse of the IRS name, logo, 
or other IRS property to the Treasury Inspector General for Tax Administration 
(TIGTA) at 1-800-366-4484. You can forward suspicious emails to the Federal 
Trade Commission at: spam@uce.gov or contact them at www.ftc.gov/idtheft or 
1-877-IDTHEFT (1-877-438-4338).

Visit IRS.gov to learn more about identity theft and how to reduce your risk.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your correct 
TIN to persons (including federal agencies) who are required to file information 
returns with the IRS to report interest, dividends, or certain other income paid to 
you; mortgage interest you paid; the acquisition or abandonment of secured 
property; the cancellation of debt; or contributions you made to an IRA, Archer 
MSA, or HSA. The person collecting this form uses the information on the form to 
file information returns with the IRS, reporting the above information. Routine uses 
of this information include giving it to the Department of Justice for civil and 
criminal litigation and to cities, states, the District of Columbia, and U.S. 
commonwealths and possessions for use in administering their laws. The 
information also may be disclosed to other countries under a treaty, to federal and 
state agencies to enforce civil and criminal laws, or to federal law enforcement and 
intelligence agencies to combat terrorism. You must provide your TIN whether or 
not you are required to file a tax return. Under section 3406, payers must generally 
withhold a percentage of taxable interest, dividend, and certain other payments to 
a payee who does not give a TIN to the payer. Certain penalties may also apply for 
providing false or fraudulent information.
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City of Pembroke Pines 

 
NON-COLLUSIVE AFFIDAVIT 

 
 

STATE OF  ______________________ 

COUNTY OF ______________________ 
 
___________________________________________ being first duly sworn, deposes and says 
that: 
 
BIDDER is the 
__________________________________________________________________________, 

(Owner, Partner, Officer, Representative or Agent) 
 
BIDDER is fully informed respecting the preparation and contents of the attached Bid and of all   

pertinent circumstances respecting such Bid; 
 
Such Bid is genuine and is not a collusive or sham Bid; 
 
Neither the said BIDDER nor any of its officers, partners, owners, agents, representative, 

employees or parties in interest, including this affidavit, have in any way colluded, conspired, 
connived or agreed, directly or indirectly, with any other BIDDER, firm or person to submit 
a collusive or sham Bid in connection with the Contract for which the attached Bid has been 
submitted; or to refrain from bidding in connection with such Contract; or have in any 
manner, directly or indirectly, sought by agreement or collusion, or communications, or 
conference with any BIDDER, firm, or person to fix the price or prices in the attached Bid or 
any other BIDDER, or to fix any overhead, profit, or cost element of the Bid Price or the Bid 
Price of any other BIDDER, or to secure through any collusion conspiracy, connivance, or 
unlawful agreement any advantage against (Recipient), or any person interested in the 
proposed Contract; 

 
The price of items quoted in the attached Bid are fair and proper and are not tainted by collusion, 

conspiracy, connivance, or unlawful agreement on the part of the BIDDER or any other of its 
agents, representatives, owners, employees or parties in interest, including this affidavit. 

 
By _______________________________ 

 
Subscribed and sworn to before me this _____ day of _________________________, 20____. 

 

______________________________ 
Notary Public (Signature) 
 
My Commission Expires: 
____________ 
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City of Pembroke Pines 

SWORN STATEMENT 

ON PUBLIC ENTITY CRIMES 
UNDER FLORIDA STATUTES CHAPTER 287.133(3)(a). 

 
 
THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICER AUTHORIZED TO ADMINISTER OATHS. 
 
1. This sworn statement is submitted by                                              (name of entity 

submitting sworn statement) whose business address is and (if applicable) its Federal 
Employer Identification Number (FEIN) is                                           . (If the entity has 
no FEIN, include the Social Security Number of the individual signing this sworn 
statement:                                                        .) 

 
2. My name is                                                                                                                and my 

(Please print name of individual signing)  
 

relationship to the entity named above is                                                                             . 
 
3. I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida 

Statutes, means a violation of any state or federal law by a person with respect to and 
directly related to the transaction of business with any public entity or with an agency or 
political subdivision of any other state or with the United States, including, but not 
limited to, any bid, proposal, reply, or contract for goods or services, any lease for real 
property, or any contract for the construction or repair of a public building or public 
work, involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or 
material misrepresentation. 

 
4. I understand that a "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), 

Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or 
without an adjudication of guilt, in any federal or state trial court of record relating to 
charges brought by indictment or information after July 1, 1989, as a result of a jury 
verdict, nonjury trial, or entry of a plea of guilty or nolo contendere. 

 
5. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, 

means: 
 

1. A predecessor or successor of a person convicted of a public entity crime: or 
 

2. An entity under the control of any natural person who is active in the management 
of the entity and who has been convicted of a public entity crime.  The term 
"affiliate" includes those officers, directors, executives, partners, shareholders, 
employees, members, and agents who are active in the management of an 
affiliate.  The Cityship by one person of shares constituting a controlling interest 
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City of Pembroke Pines 

in another person, or a pooling of equipment or income among persons when not 
for fair market value under an arm's length agreement, shall be a prima facie case 
that one person controls another person.  A person who knowingly enters into a 
joint venture with a person who has been convicted of a public entity crime in 
Florida during the preceding 36 months shall be considered an affiliate. 

 
6. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, 

means any natural person or any entity organized under the laws of any state or of the 
United States with the legal power to enter into a binding contract and which bids or 
applies to bid on contracts let by a public entity, or which otherwise transacts or applies 
to transact business with a public entity, or which otherwise transacts or applies to 
transact business with a public entity.  The term "person" includes those officers, 
directors, executives, partners, shareholders, employees, members, and agents who are 
active in management of an entity. 

 
7. Based on information and belief, the statement which I have marked below is true in 

relation to the entity submitting this sworn statement.  (Please indicate which statement 
applies.) 

 
       Neither the entity submitting this sworn statement, nor any officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in 
management of the entity, nor any affiliate of the entity have been charged with and 
convicted of a public entity crime subsequent to July 1, 1989. 

 
      The entity submitting this sworn statement, or one or more of the officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in 
management of the entity, or an affiliate of the entity has been charged with and 
convicted of a public entity crime subsequent to July 1, 1989, AND (Please indicate 
which additional statement applies.) 

 
____There has been a proceeding concerning the conviction before a hearing officer of 
the State of Florida, Division of Administrative Hearings.  The final order entered by the 
hearing officer did not place the person or affiliate on the convicted vendor list.  (Please 
attach a copy of the final order.) 

 
       The person or affiliate was placed on the convicted vendor list.  There has been a 
subsequent proceeding before a hearing officer of the State of Florida, Division of 
Administrative Hearings. The final order entered by the hearing officer determined that it 
was in the public interest to remove the person or affiliate from the convicted vendor list.  
(Please attach a copy of the final order.) 

 
       The person or affiliate has not been placed on the convicted vendor list.  (Please 
describe any action taken by or pending with the Department of General Services.) 
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City of Pembroke Pines 

 
 
 
    
Bidder’s Name  Signature 
 
 

Date:     
 
 
 
State of:    
 
 
 
County of :    
 
 
 
The foregoing instrument was acknowledged before me this    day of   

 , 20____, by      , who is (who are) personally known to me 

or who has produced        as identification and who did (did 

not) take an oath. 

 
 
 
  
Notary Public Signature 
 
  
Notary Name, Printed, Typed or Stamped 
 
 
 
Commission Number:  
 
 
My Commission Expires:  
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City of Pembroke Pines 

EQUAL BENEFITS CERTIFICATION FORM  
FOR DOMESTIC PARTNERS AND ALL MARRIED COUPLES  

 
Except where federal or state law mandates to the contrary, a Contractor awarded a Contract 
pursuant to a competitive solicitation shall provide benefits to Domestic Partners and spouses of 
its employees, irrespective of gender, on the same basis as it provides benefits to employees' 
spouses in traditional marriages. 

 

The Contractor shall provide the City and/or the City Manager or his/her designee, access to its 
records for the purpose of audits and/or investigations to ascertain compliance with the 
provisions of this section, and upon request shall provide evidence that the Contractor is in 
compliance with the provisions of this section upon each new bid, contract renewal, or when the 
City Manager has received a complaint or has reason to believe the Contractor may not be in 
compliance with the provisions of this section.  Records shall include but not be limited to 
providing the City and/or the City Manager or his/her designee with certified copies of the 
Contractor’s records pertaining to its benefits policies and its employment policies and practices. 
 

The Contractor must conspicuously make available to all employees and applicants for 
employment the following statement: 
 

“During the performance of a contract with the City of Pembroke Pines, 
Florida, the Contractor will provide Equal Benefits to its employees with 
spouses, as defined by Section 35.39 of the City’s Code of Ordinances, and 
its employees with Domestic Partners and all Married Couples”. 

 

The posted statement must also include a City contact telephone number and email address 
which will be provided to each contractor when a covered contract is executed. 

 

SECTION 1 DEFINITIONS 
 

1. Benefits means the following plan, program or policy provided or offered by a contractor 
to its employees as part of the employer’s total compensation package which may 
include but is not limited to sick leave, bereavement leave, family medical leave, and 
health benefits. 

 

2. Cash Equivalent mean the amount of money paid to an employee with a domestic 
partner or spouse in lieu of providing benefits to the employee’s domestic partner or 
spouse.  The cash equivalent is equal to the employer’s direct expense of providing 
benefits to an employee for his or her spouse from a traditional marriage. 

 

3. Covered Contract means a contract between the City and a contractor awarded 
subsequent to the date when this section becomes effective valued at over $25,000 or 
the threshold amount required for competitive bids as required in section 35.18(A) of the 
Procurement Code. 

 

4. Domestic Partner shall mean any two (2) adults of the same or different sex who have 
registered as domestic partners with a governmental body pursuant to state or local law 
authorizing such registration, or with an internal registry maintained by the employer of 
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City of Pembroke Pines 

at least one of the domestic partners.  A contractor may institute an internal registry to 
allow for the provision of equal benefits to employees with domestic partners who do not 
register their partnerships pursuant to a governmental body authorizing such 
registration, or who are located in a jurisdiction where no such governmental domestic 
partnership registry exists.  A contractor that institutes such registry shall not impose 
criteria for registration that are more stringent than those required for domestic 
partnership registration by the City of Pembroke Pines. 

 

5. Equal benefits means the equality of benefits between employees with spouses and/or 
dependents of spouses and employees with domestic partners and/or dependents of 
domestic partners, and/or between spouses of employees and/or dependents of 
spouses and domestic partners of employees and/or dependents of domestic partners. 

 

6. Spouse means one member of a married pair legally married under the laws of any 
state within the United States of America or any other jurisdiction under which such 
marriage is legally recognized, irrespective of gender.    

 

7. Traditional marriage means a marriage between one man and one woman. 
 

SECTION 2 CERTIFICATION OF CONTRACTOR  
The firm providing a response, by virtue of the signature below, certifies that it is aware of the 
requirements of Section 35.39 “City Contractors providing Equal Benefits for Domestic Partners 
and all Married Couples” of the City’s Code of Ordinances, and certifies the following (Check 
only one box below): 
 

  A. Contractor currently complies with the requirements of this section; or 
 

  B. Contractor will comply with the conditions of this section at the time of contract award; or 
 

  C. Contractor will not comply with the conditions of this section at the time of contract 
award: or 

 

  D. Contractor does not comply with the conditions of this section because of the following 
allowable exemption (Check only one box below): 

 

  1.  The Contractor does not provide benefits to employees' spouses in traditional 
marriages; 

 
  2. The Contractor provides an employee the cash equivalent of benefits because the 

Contractor is unable to provide benefits to employees' Domestic Partners or spouses 
despite making reasonable efforts to provide them. To meet this exception, the 
Contractor shall provide a notarized affidavit that it has made reasonable efforts to 
provide such benefits. The affidavit shall state the efforts taken to provide such benefits 
and the amount of the cash equivalent. Cash equivalent means the amount of money 
paid to an employee with a Domestic Partner or spouse rather than providing benefits to 
the employee's Domestic Partner or spouse. The cash equivalent is equal to the 
employer's direct expense of providing benefits to an employee's spouse; 

 
  3. The Contractor is a religious organization, association, society, or any non-profit 

charitable or educational institution or organization operated supervised or controlled by 
or in conjunction with a religious organization, association, or society; 
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City of Pembroke Pines 

 

  4.  The Contractor is a governmental agency; 
 
  5.  The contract is for the sale or lease of property; 
 
  6.  The covered contract is necessary to respond to an emergency; 
 
  7.  The provisions of this section would violate the laws, rules, or regulations of 

federal or state law (for example, section 287.055, Florida Statutes, Consultants' 
Competitive Negotiation Act); 

 
  8.  The provisions of this section would violate or be inconsistent with the terms or 

conditions of a grant or contract with the United States or the State of Florida; or 
 

 

The certification shall be signed by an authorized officer of the Contractor. Failure to 
provide such certification (by checking the appropriate boxes above along with signing 
and notarizing this form) shall result in a Contractor being deemed non-responsive. 

 
COMPANY NAME: ____________________________________________________________ 

 
AUTHORIZED OFFICER SIGNATURE:  ___________________________________________ 

 
STATE OF _________________) 
         ) ss: 
COUNTY OF _________________) 
 

 
 BEFORE ME, an officer duly authorized by law to administer oaths and take 

acknowledgments, personally appeared _______________________ as _________________ of  

________________________________ (NAME OF CONTRACTOR), a company authorized to 

conduct business in the State of Florida, and acknowledged execution of the foregoing Agreement 

as the proper official of ________________________________ (NAME OF CONTRACTOR) for 

the use and purposes mentioned in it and affixed the official seal of the corporation, and that the 

instrument is the act and deed of that corporation. 

 IN WITNESS OF THE FOREGOING, I have set my hand and official seal at in the State 

and County aforesaid on this __________ day of _____________, 20___. 

 
      __________________________________________ 
       NOTARY PUBLIC 
 

      _________________________________________ 
      (Name of Notary Typed, Printed or Stamped) 
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City of Pembroke Pines 

 
Under what former name has your business operated?  Include a description of the business.  
Failure to include such information shall be deemed to be intentional misrepresentation by the 
City and shall render the proposer RFP submittals non-responsive. 
 

 
 
 
 

 
At what address was that business located? 
 

 
 
 
 

 
 
Name, address, and telephone number of surety company and agent who will provide the 

required bonds on this contract: 
 

 
 
 
 

 
Have you ever failed to complete work awarded to you.  If so, when, where and why? 

 
 
 
 
 

Have you personally inspected the proposed WORK and do you have a complete plan for its   
performance? 
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City of Pembroke Pines 

Will you subcontract any part of this WORK?  If so, give details including a list of each sub-
contractor(s) that will perform work in excess of ten percent (10%) of the contract amount 
and the work that will be performed by each subcontractor(s). 

 
 
 
 
 
 
The foregoing list of subcontractor(s) may not be amended after award of the contract 
without the prior written approval of the Contract Administrator, whose approval shall not 
be reasonably withheld.  
 

List and describe all bankruptcy petitions (voluntary or involuntary) which have been filed by or 
against the Proposer, its parent or subsidiaries or predecessor organizations during the past 
five (5) years.  Include in the description the disposition of each such petition. 

 
 
 
 
 
 
 

 
List and describe all successful Bond claims made to your surety (ies) during the last five (5) 

years.  The list and descriptions should include claims against the bond of the Proposer and 
its predecessor organization(s). 

 
 
 
 
 

 
List all claims, arbitrations, administrative hearings and lawsuits brought by or against the 

Proposer or its predecessor organizations(s) during the last (10) years.  The list shall include 
all case names; case, arbitration or hearing identification numbers; the name of the project 
over which the dispute arose; and a description of the subject matter of the dispute. 
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City of Pembroke Pines 

List and describe all criminal proceedings or hearings concerning business related offenses in 
which the Proposer, its principals or officers or predecessor organization(s) were defendants.  

 
 
 
 
 
 
 

 
Has the Proposer, its principals, officers or predecessor organization(s) been CONVICTED OF 

A Public Entity Crime, debarred or suspended from bidding by any government entity?  If so, 
provide details. 

 
 
 
 
 
 

 
Are you an   Original provider sales representative  distributor,  broker,  
manufacturer  other, of the commodities/services proposed upon?  If other than the original 
provider, explain below. 
 

 
 
 
 

 
Have you ever been debarred or suspended from doing business with any governmental agency? 
If yes, please explain: 
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□ 
□ 

□ □ □ □ 



 
    

 
 

City of Pembroke Pines 

Describe the firm’s local experience/nature of service with contracts of similar size and 
complexity, it the previous three (3) years: 
 

 
 
 
 
 

 
 

The PROPOSER acknowledges and understands that the information contained in response to 
this Qualification Statement shall be relied upon by CITY in awarding the contract and such 
information is warranted by PROPOSER to be true.  The discovery of any omission or 
misstatement that materially affects the PROPOSER’S qualifications to perform under the 
contract shall cause the CITY to reject the Bid, and if after the award, to cancel and terminate the 
award and/or contract. 

 
  

By
 

(Signature) 
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YOUR COMPANY NAME HERE Companies providing coverage

SAMPLE CERTIFICATE

Must Include General Liability

City of Pembroke Pines
10100 Pines Boulevard
Pembroke Pines FL 33026

City Must Be Named as Certificate Holder

"THE CERTIFICATE HOLDER IS NAMED AS ADDITIONALLY INSURED WITH REGARD TO GENERAL LIABILITY"

Certificate must contain wording similar to what appears below
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City of Pembroke Pines 

REFERENCES FORM 
 
Provide specific examples of similar contracts.  References should be should be capable of 
explaining and confirming your firm’s capacity to successfully complete the scope of work 
outlined herein.  This form should be duplicated for each reference and any additional 
information that would be helpful can be attached. 
 
Reference Contact Information: 

Name of Firm, City, County or Agency: _____________________________________________ 

Address: ______________________________________________________________________ 

City/State/Zip: _________________________________________________________________ 

Contact Name: ________________________________  Title: ___________________________ 

E-Mail Address: ________________________________________________________________ 

Telephone: ___________________________________ Fax: ____________________________ 

Project Information:  

Name and location of the project: __________________________________________________ 

Nature of the firm’s responsibility on the project: ______________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Project duration: _____________________ Completion (Anticipated) Date:  ________________ 

Size of project: ____________________________ Cost of project: _______________________ 

Work for which staff was responsible: ______________________________________________ 

Contract Type: _________________________________________________________________ 

The results/deliverables of the project: ______________________________________________ 
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CIVIC CENTER USES 

PLAZA
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EDGE OF 
PAVEMENT 
(SEE CIVIL 
DOCUMENTS) ~ -'--'i-----e\ 

FUTURE ENTERTAINMENT AREA 

------------------------ - - -- _ - -- _£ P!WJECT LIMIT 

CIVIC CfNTfiR ♦ GITY HAI I BUii PING: 
F.F. ELEV •• 6,001 

'- PAVEMENT (SEE 
CIVIL DOCUMENTS 

-----

I 

-----------,--------~ 
________ - - --- - - --- - - '--- PROJECT LIMIT 

~ SCAUS, V'2' • l'-O' 

-------------

EPI PARKING AREA 

PARKING, REQUIREMENT CALCULATIONS 

ASSEMBLY 1-lALL AREA 42,430 SF.11,000 SF XS SPACES PER 1,000 SF. 
5U6TOT AL ,. 21:3 SPACES 

OFFICE AREA lo4,4'¥'1/1,000 X 3.S SPACES PER EVERY 11000 SF. 
SUBTOTAL ,. 22b SPACES 

I 
I 

I 
I 

I 

I 
I 

I 

I 

PARKING, STATISTICS 

PARKING 

TYPICAL SPACES 
I-IANDICAP SPACES 
TOTAL SPACES, 
LOADING SPACES, 

SITE STATISTICS 

REQUIRED 

430 
9 

439 
2 

7 
I 

I 

PROVIDED 

18'. ON SITE / 244 OFF SITE 
8 ON SITE / 1 OFF SITE 
190 ON SITE / 249 OFFSITE 

2 

TOTAL SITE AREA=------ 4&1,41i'o 5,f, 
TOTAL BUILDING AREA: _____ 83,34/o S.F. 
TOTAL CIVIC CENTER AREA, ____ 701452 S.F. 
TOTAL COMMISSION Cl4AMBER AREA, __ 5 1753 S.F. 
TOTAL ART GALLERY AREA, _____ 7,131 S.F. 

LEGAL DESCRIPTION 

A PORTION OF PARCEL 'A", PEMBROKE PINES CITY CENTER, ACCORDING 
TO Tl-IE PLAT TI-IEREOF AS RECORDED IN PLAT 6001< m,, PAGES 6' 
TI-IROUGI-I "11 OF Tl-IE PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA, 
BEING MORE PARTICULARLY DESCRIBED AS FOLLOL,,JS, 
COMMENCING AT Tl-IE NORTI-IERL Y MOST NORTHWEST CORNER OF SAID 
PARCEL ' A ' , SAID POINT BEING ALSO LOCATED ON Tl4E SOLJTI--! 
RIGHT OF WAY LINE OF PINES BOULEVARD; TI-IENCE S02"10'12"E ON A 
WESTERLY LINE OF SAID PARCEL 'A' FOR A DISTANCE OF 47e.oo FEET 
TO Tl-IE POINT OF BEGINNING SAID POINT BEING ALSO ON THE ARC OF A 
NON-TANGENT CURVE CONCAVE TO Tl-IE SOUTI-I AND Wi--lOSE 
RADIUS POINT BEARS 501"32112' 1--1; Tl4ENCE ON Tl-IE ARC OF SAID CURVE 
1--lAVING A RADIUS OF 222.1&2 FEET, TI-IROUGl-l A CENTRAL ANGLE OF 
2'l";,S'4' ' , AN ARC DISTANCE OF 114.'l'l FEET TO A POINT OF TANGENCY; 
TI-IENCE SS7"S7114' E, A DISTANCE OF 71.e3 FEETTO Tl-IE BEGINNING OF 
A TANGENT CURVE CONCAVE TO THE SOUTl4WEST; TI-IENCE 
50UTl4EASTERL Y ON Tl4E ARC OF SAID CURVE 14AVING A RADIUS OF 21.25 
FEET; 
TI-IROUGI-I A CENTRAL ANGLE OF 10"052'1' 1 AN ARC DISTANCE OF 3.74 
FEET TO A POINT OF TANGENCY; TI-IENCE S547"0"l107' E, A DISTANCE OF 
28.1&8 FEET TO Tl4E BEGINNING OF A TANGENT CURVE CONCAVE TO Ti--lE 
NORTI-IEAST; TI-IENCE SOLJTI-IEASTERL Y ON Tl-IE ARC OF SAID CURVE 
I-IAVING A RADIUS OF 24.50 FEET, TI-IROOGI-I A CENTRAL ANGLE OF 
20"47130' 1 AN ARC DISTANCE OF !!o.6'1 FEET TO A POINT OF COMPOUND 
CURVE l,,IITI-I A CURVE CONCAVE TO Tl-IE NORTI-I; TI-IENCE EASTERLY ON 
Tl-IE ARC OF SAID CURVE I-IAVING A RADIUS OF 409.i&S FEET; TI-IROOG+-1 
A CENTRAL ANGLE OF 10"11&'54' , AN ARC DISTANCE OF 75.51 FEET TO A 
POINT OF REVERSE CURVE i,,.(ITI-I A CURVE CONCAVE TO Ti--lE SOUTI-IL,,JEST; 
TI-IENCE SOUTI-IEASTERLY ON Tl-IE ARC OF SAID CURVE 1--lAVING A RADIUS 
OF 37.50 FEET, TI-IROUGI-I A CENTRAL ANGLE OF 74"40'15' , AN ARC 
DISTANCE OF 48.87 FEET TO A POINT OF NON-TANGENCY; Tl4ENCE 
N88"33'S4"E, A DISIANCE OF 1&3.52 FEEi TO A POINI ON THE ARC OF A 
NON-
TANGENT CURVE CONCAVE TO Tl-IE SOUTI-IEAST, WI-IOSE RADIUS POINT 
BEARS S84"11'28'E; TI-IENCE NORTI-IEASTERL:r ON Ti--lE ARC OF SAID 
CURVE I-IAVING A RADIUS OF 37.50 FEET, TI-IROUGI-! A CENTRAL ANGLE OF 

~;;~;~~,EA~ ~~~f~EJAi~~o~~S: fi:~~; T~EJ:~N~~~~,46~EE~c~1sTANCE 
OF 5.51& FEET TO A POINT ON Tl-IE ARC OF A NON-TANGENT CURVE 
CONCAVE TO Tl-IE SOUTl-!WEST, Wi--lOSE RADIUS POINT BEARS SO!!o"40'4"l ' W; 
TI-IENCE SOUTI-IEASTERL Y ON Tl-IE ARC OF SAID CURVE 1--lAVING A 
RADIUS OF 32.SO FfET, TI-IROUGI-! A CfNTRAL ANGLf OF 7'1"02111 ' , AN ARC 
DISTANCE OF 44.84 FEET TO Tl-IE POINT OF TANGENCY; Tl-!ENCE 
S02"17'0l "E A DISTANCE OF 52.33 FfET TO Tl-IE BEGINNING OF A TANGENT 
CURVE CONCAVE TO Tl-IE NORTI-I; TI-IENCE SOUTI-IEASTERL Y ON Tl-IE 
ARC OF SAID CURVE I-IAVING A RADIUS OF i&S.SO FEET, Ti--lROOGI-! A 
CENTRAL ANGLE OF 44"51'50" AN ARC DISTANCE OF 51.2'1 FEET TO Tl-IE 
POINT 
OF TANGENCY; TI-IENCE 547"08151'E A DISTANCE OF 51&.0I FEET TO Tl-IE 
BEGINNING OF A TANGENT CURVE CONCAVE TO Tl-IE NORTI-I; TI-IENCE 
EASTERLY ON Tl-IE ARC OF SAID CURVE 1-!AVING A RADIUS OF 1&5.SO FEET, 
TI-IROUGI-I A CENTRAL ANGLE OF 44'51&'55' AN ARC DISTANCE OF 51.38 
FEET TO A POINT OF TANGENCY; TI-IENCE N8/S4'14"E A DISTANCE OF 
12.1&2 FEET TO Tl-IE BEGINNING OF A TANGENT CURVE CONCAVE TO Tl-IE 
SOUTI-IWEST; Tl-lfNCE SOUTI-IEASTfRL Y ON Tl-If ARC OF SAID CURVE 
I-IAVING A RADIUS OF 19.50 FEET, TI-IROUGI-! A CENTRAL ANGLE OF 
89"5i&1SS' 
AN ARC DISTANCE OF 30.bl FEET TO A POINT OF TANGENCY; Tl4ENCE 
502"08'51'E A DISTANCE OF 7i&.20 FEET TO THE BEGINNING OF A TANGENT 
CURVE CONCAVE TO Tl-IE L,,JEST; TI-IENCE SOUTI-IERL Y ON Tl-IE ARC OF 
SAID CURVE I-IAVING A RADIUS OF 19.SO FEET, TI-IROOGI-I A CENTRAL 
ANGLE OF 18"25'04' AN ARC DISTANCE OF i&.27 FEET TO A POINT OF 
NON-TANGENCY; Tl-!ENCE S02"08'51'E A DISTANCE OF 2"'10.'ll FEET; Tl4ENCE 
547'07'371 E A DISTANCE OF 2S.12 FEET TO A POINT ON Tl-IE ARC OF A 
NON-TANGENT CURVE CONCAVE TO Tl-IE SOUTI-I, WI-IOSE RADIUS POINT 
BEARS 525"17 154"E; TI--IENCE EASTERLY ON Tl-IE ARC OF SAID CURVE 
I-IAVING A RADIUS OF 11.22 FEET, THROUG.1-1 A CENTRAL ANG.LE OF 

:~3!~~, DISTANCE OF 17."13 FEET TO A POINT OF REVERSE CURVE V<IITI--I 
A CURVE CONCAVE TO Tl-IE NORTI-IEAST; TI-IENCE SOUTI-IEASTERL Y ON 
Tl-IE ARC OF SAID CURVE I-IAVING A RADIUS OF 4'1.00 FEET, TI-IROUGI-I A 
CENTRAL ANGLE OF 27"37'25" AN ARC DISTANCE OF 23.62 FEET TO A 
POINT OF REVERSE CURVE i,,.(ITI-I A CURVE CONCAVE TO Tl-IE SOUTI-IL,,JEST; 
TI-IENCE SOUTI-IEASTERL Y ON Tl-IE ARC OF SAID CURVE 1--lAVING A 
RADIUS OF 28.00 FEET, TI-IROUGI-! A CENTRAL ANGLE OF 10"29110' AN ARC 
DISTANCE OF S.12 FEET TO A POINT ON Tl4E SOTI--IERL Y LINE OF SAID 
PARCEL 'A' ; Ti--lENCE 587'49'48' 1-,1 ON SAID SOUTI-IERLY LINE A DISTANCE 
OF 81/o.1&3 FEET; TI-IENCE N02"10'12"V<I ON Tl-IE V<IESTERL Y LINE OF SAID 
PARCEL ' A' AND TI--IE SOUTI-IERLY PROJECTION TI-IEREOF, A DISTANCE OF 
71&7.2!& FEET TO Tl-IE POINT OF BEGINNING. SAID LANDS LYING IN CITY 
OF PEMBROKE PINE, BROL,,JARD COUNTY, FLORIDA, AND CONTAINING 
481,416 SQUARE FEET (11.052 ACRES) MORE OR LESS. 
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CIVIC CENTER USES

LOBBY

TICKETS

CONCESSIONS
A

CONCESSIONS
B

GREAT HALLGREEN 
ROOM

DRESSING

1. 2.

KITCHEN WORK
SHOP

RECEIVING

DOCK

INFORMATION

ADMINISTRATION

MEETING
 1. 

MEETING
2.

STORAGE

HOUSE
STORAGE

STORAGE
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GENERAL NOTE 

ALL LIFE SAFETY U.L. DESIGNS, PARTITION TYPES, AND DOOR AND .-JINDO.-J DETAILS 
APPL! TO ALL Ti--lREE BUILDINGS: CIVIC CENTER, COMMISSION CJ-.IAMBER AND ART 
GALLERY 

LE~END 

orr:::r::J CONCRETE MASONRY 
WALL 

T PARTITION (SEE PARTITION 51-lEETJ 

f~ 
~ 

INDICATES DOOR NUMBER 
(SEE DOOR SCI-IEDULE 
SI-IEIT) 

INDICATES ELEVATIONS t 
SECTIONS 

c.J. 

E.J. 

f.D. 
F.E. 

F.E.C. 

M.R. 

P.J. 

P.T.A. 

T,O, 

T.Y.P. 

V.I.F. 

COITTROL JOINT 

EXPANSION JOINT 

FLOOR DRAIN 
FIRE EXTINC.UISI-IER 

MASONRY OPENINGi 

MOISTURE RESISTANT 

PANEL JOINT 

PAPER TOWEL DISPENSER 

TOP OF 
TYPICAL 

VERIFY IN FIELD 

(\ 

~ 
CARTAYA & 
ASSOCIATES 
ARCHITECTS P.A. 
carlayaandassociatea.com 

2ffll[C(ijlfllll/J_ll\ll.m11s 
Fl. lAUIIRDALE, FlllllDA JJJ08 
{954)771-2724 FAX 776-4280 

Al.I 
a= 63 
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PEMBROKE PINES CIVIC CENTER
Program Summary 10/10/14

FIRST FLOOR
SPACE AREA  OCCUPANCY
Porte Cochere 708 s.f.

Covered Walkway 8,700 s.f.

Plaza 1 Acre

On‐Site Parking 187 spaces

Off‐Site Parking 939 spaces

Lobby  8,830 s.f.

Ticket Booth 483 s.f. 2 (transaction windows)

Information/Administration 1,578 s.f. 8 (5 work stations + 3 offices)

Concession A. 513 s.f. including storage

Concession B. 471 s.f. including storage

Meeting Room 1. 1,209 s.f. 80 (tables/chairs)

Meeting Room 2. 1,200 s.f. 80 (tables/chairs)

Great Hall 25,238 s.f. 2,560 (seats)*

Platform 32'x96'

Green Room 433 s.f.  including toilet

Dressing Room (Men) 536 s.f. including toilet

Dressing Room (Women) 438 s.f. including toilet

Kitchen 4,454 s.f. excludes office,storage, lockers, toilet

Receiving 1,260 s.f.

Workshop 706 s.f.

Dock 504 s.f. 2 truck wells=1,504 s.f.

SECOND FLOOR

SPACE AREA  OCCUPANCY
Gallery  3,540 s.f.

Mezzanine 6,442 s.f. 766 (seats)**

Concession C 452 s.f. including storage

Concession D 452 s.f. including storage

Meeting Room 3. 457 s.f. 34 (tables/chairs)

Meeting Room 4. 397 s.f. 34 (tables/chairs)

Meeting Room 5. 423 s.f. 20 (tables/chairs)

Meeting Room 6. 423 s.f. 20 (tables/chairs)

Meeting Room 7. 415 s.f. 20 (tables/chairs)

Meeting Room 8. 423 s.f. 20 (tables/chairs)

Meeting Room 9. 423 s.f. 20 (tables/chairs)

Meeting Room 10. 423 s.f. 20 (tables/chairs)

Meeting Room 11. 592 s.f. 31 (seats)

Meeting Room 12. 507 s.f. 31 (seats)

Balcony 1. 138 s.f. 20 (seats)

Balcony 2. 138 s.f. 20 (seats)

Balcony 3. 138 s.f. 20 (seats)

Balcony 4. 138 s.f. 20 (seats)

Balcony 5. 138 s.f. 20 (seats)

Balcony 6. 138 s.f. 20 (seats)

THIRD FLOOR

SPACE AREA  OCCUPANCY
Control Room 400 s.f. 2 (work stations)

Dimmer Room 334 s.f. 0

Amplifier Room 334 s.f. 0

Follow Spot Platform 261 s.f. 2 (work stations)

*: 1,180 (tables/chairs), 110 exhibit booths (10'x10')

**:     270 (tables/chairs) , 28 exhibit booths (10'x10')
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PEMBROKE PINES CIVIC CENTER 

GREAT HALL AND MEETING ROOMS BRIEF NARRATIVE 

 

Great Hall  - Audio – The great hall will be composed of 2 audio systems. 
  Overhead – The overhead audio system will consist of 44 recessed speakers that will be  
    divided into 5 separate zones. The zones will allow for various floor  
    floor configurations to be utilized without supplemental audio. 
  Flown Array – The flown line array system will provide high SPL audio for the entire  

room, but will be primarily useful for theatre use when the retractable 
seating is extended. 

Control – 10 touchpanels will be installed inside hall to give users control of the  
  overhead audio sytem and the input panels located throughout the  
  room. 
Portable FOH – We will have a panel installed at the top of the retractable seats that will  
  accommodate a portable FOH position for audio mixing the flown array. 
Microphones – We have provided an assortment of microphones per the spec. 
Video – We have and assortment of video including portable screens and projectors  
  with stands per spec. Additionally, we have provided portable cameras  
  for use in production.  We have also provided an installed video  
  switcher for use in all configurations. 

 
Meeting Rooms – Audio – All meeting rooms consist of the same audio layout. 
  Overhead – The overhead audio system will consist of recessed speakers with quantity 
    dictated by room/occupancy size. 
  Control – Each room will contain an installed touchpanel that will control the audio  
    inputs that are located on a panel in each room for local use. 
 
Paging – All common backstage and green room areas will be equipped with paging speakers and  
    volume controls. 
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PEMBROKE PINES CIVIC CENTER & CITY HALL 

Civic Center / Meeting Rooms

QTY DESCRIPTION MANUFACTURER MODEL

1ST FLOOR
GREAT HALL

10 3.5" Touch Screen QSC TSC-3-BK

18 Left & Right Main Speaker Array Mains QSC WL3082-BK

4 Left & Right Main Speaker Array Subs QSC WL212-sw-BK

2 Rigging Hardware Pro Sound Varies

6 Monitor speakers QSC CSM15

4 Caster pallet for transport of 4 WL3082 QSC CP3082-4

14 dolly boards / caster base / transport carts Pro Sound Varies

1 Stage Box Pro Sound 

44 12" In-ceiling BGM Speaker (CMS 1201DCt) Tannoy 8001 4751

44 CMS1201DCt Back Can Tannoy 8001 4760

44 Grille Assembly White Tannoy 8001 4780

140 ALS Receivers Listen 

35 neck loop Listen 

10 Handheld mic, cardioid dynamic Shure SM58-LC

10 Handheld mic, cardioid dynamic Shure SM57-LC

6 Handheld mic, cardioid dynamic Shure SM81-LC

6 Cardioid dynamic with five position bass rolloff switch. Sennheiser MD421 II

1 drum pack Audix DP Elite 8 

6 4.7 foot microphone, boom and stand Earthworks FW430mp

6 7 foot microphone, boom and stand Earthworks FW730mp

6 Variable-D dynamic cardioid mic for vocals EV RE320 
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QTY DESCRIPTION MANUFACTURER MODEL

8 Direct Box Countryman DT85S

20 Baseline microphone stand with boom arm K&M 27195

20 Baseline Tripod Microphone Stand K&M 199

5 mic snakes 

50 mic cables 

6 monitor speaker cables 

6 monitor speaker stands K&M 21420

3 12"x12"x4" NEMA Wall/Stage Boxes Pro Sound NEMA 12x12x4

2 Full HD PTZ camera w/SDI & PoE Panasonic AW-HE40SW/SK

2 14K lumen projector Christie HD14K-M 

2 lens Christie 

2 stands Chief

1 edge blend processor (RGB) 

1 RP fast fold - large Draper 221060

1 dress kit Draper 222048

2 RP fast fold - medium Draper 221058

2 dress kit Draper 222046

3 P2 HD Series Camcorder w/SDI & Genlock Panasonic AJ-PX270PJ

TICKETS

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

LOBBY CORRIDOR NORTH

4 55" Wall mount LED displays Panasonic TH-55LF6U

4 Fusion Large Tilting Wall-mount bracket Chief LTMU

13 8" In-ceiling BGM Speaker QSC AD-C820R SYSTEM

1 Wall plate with SDI input and XLR pgm audio Pro Sound custom 

CORRIDOR EAST, WEST & SOUTH
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QTY DESCRIPTION MANUFACTURER MODEL

9 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

9 Back box for Speaker Lowell UL-DX104

19 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

MEETING ROOM #1

6 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #2

6 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

SECURITY & FIRST AID

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

GREEN ROOM

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

MEN & WOMEN RESTROOMS EAST

5 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

5 Back box for Speaker Tannoy 8001 3830

MEN & WOMEN RESTROOMS WEST

6 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

6 Back box for Speaker Tannoy 8001 3830

MEN DRESSING

3 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

3 Back box for Speaker Lowell UL-DX104
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QTY DESCRIPTION MANUFACTURER MODEL

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

WOMEN DRESSING

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

STAR DRESSING

1 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

1 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

KITCHEN

15 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

15 Back box for Speaker Lowell UL-DX104

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

RECEIVING

4 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

RECEIVING DOCK

2 Paging Horn Lowell LH-15TA
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QTY DESCRIPTION MANUFACTURER MODEL

2 Adaptor-Threaded Conduit Fitting (1/2-14NPT) Lowell LHA-15C

2 Adaptor-Waterproof grommet strain relief) Lowell LHA-15G

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

1 NEMA Type 3X - 8"x8"x4" Truck Connect Box Pro Sound custom 

WORKSHOP

1 Paging Horn Lowell LH-15TA

1 Adaptor-Threaded Conduit Fitting (1/2-14NPT) Lowell LHA-15C

1 Adaptor-Waterproof grommet strain relief) Lowell LHA-15G

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

1 Wall plate with 2x XLR-M for Ch.A&B Intercom Pro Sound custom 

PORTABLE FOH / CONTROL ROOM RACK
1 Digital Mixing Console Yamaha CL5 

1 96kHz 8-Channel Analog Input Card Yamaha MY8AD96-CA

1 96kHz Compatible 8-Ch. AES/EBU I/O card Yamaha MY8AE96-CA

1 Console light, 18" gooseneck, ultra-bright 4plex LED Yamaha LA1L

3 4-Channel Digital Wireless Microphone Kit Shure ULXD4Q

12 Handheld Transmitter with Beta 87A Microphone Shure ULXD2/B87A

1 Antenna / Power Distribution System Shure UA844SWB

1 Professional Production Switcher w/ control surface Newtek TriCaster 860

2 Rack mount professional CD player Tascam CD-200SB

1 8-port L3 Managed Network switch w/PoE & SFP TP-LINK TL-SG2210P

1 Custom Mixing Console Stand & Rack (easy tilt) 

1 Yamaha Mixing Console Case custom 
1 9 Outlet Rackmount Power Distribution. Middle Atlantic PD-915R

1 3 SPACE (5-1/4") utility drawer Middle Atlantic UD3

2ND FLOOR
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QTY DESCRIPTION MANUFACTURER MODEL

LOBBY

11 12" In-ceiling BGM Speaker (CMS 1201DCt) Tannoy 8001 4751

11 CMS1201DCt Back Can Tannoy 8001 4760

11 Grille Assembly White Tannoy 8001 4780

MENS RESTROOM

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

QUEING AREA (NEAR MENS REST.)

1 8" In-ceiling BGM Speaker QSC AD-C820R SYSTEM

WOMENS RESTROOM

1 5" In-Ceiling Paging Speaker (CMS 501PI) Tannoy 8001 4460

1 Back box for Speaker Tannoy 8001 3830

QUEING AREA (NEAR WOMENS REST.)

1 8" In-ceiling BGM Speaker QSC AD-C820R SYSTEM

MEETING ROOM #1

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #2

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #3

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #4

4 8" In-ceiling Speaker QSC AD-C821R SYSTEM
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QTY DESCRIPTION MANUFACTURER MODEL

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #5

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #6

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #7

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen Crestron TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #8

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #9

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

MEETING ROOM #10

3 8" In-ceiling Speaker QSC AD-C821R SYSTEM

1 3.5" Touch Screen QSC TSC-3-BK

1 Wall plate with 3x XLR-F for L/R audio & Mic Pro Sound custom 

AMPLIFIER (2ND FL. RACK ROOM)

1 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH
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QTY DESCRIPTION MANUFACTURER MODEL

2 Audio DSP with Audio Networking QSC Core 250i

16 4-Ch. Mic/line analog audio input w/48v power QSC CIML4

1 4-Ch. of balanced line level audio output QSC COL4

4 4-Ch. of balanced line level audio output QSC CODP4

3 DSP Expansion Frame QSC IO Frame 8s

3 8 channel Amplifier 70Volt QSC CX108V

2 PowerLight Series 2-ch. Amplifier QSC PL340

1 I/O Frame for Yamaha Mixers Yamaha Rio3224-D

2 Input Frame for Yamaha Mixers Yamaha Ri8-D

1 Multistandard Sync Engine (word clock, video sync) Rosendahl nanosyncs HD

1 24-port L3 Managed Network switch w/PoE & SFP TP-LINK TL-SG2424P

1 Partyline Intercom System Clear-Com PS-702

1 24-port CAT5e patch panel Leviton

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

2 44 space, Free Standing Rack System Middle Atlantic WRK-44-32

2 4-1/2" Fan Top for any WRK rack.  4 fans. Middle Atlantic MW-4FT

8 4-1/2" Fan, 105 CFM(115VAC) Middle Atlantic FAN

2 9 Outlet Rackmount Power Distribution. Middle Atlantic PD-915R

2 14 Outlets, 15A, Corded, Surge. Middle Atlantic PDT-1415C

2 Solid Front Door Middle Atlantic WRFD-44

2 44 (77") WR Rear Rail Kit Middle Atlantic WR-RR-44

1 500 Pc. Black 10/32 Phillips Truss-Head Rackscrews Middle Atlantic HP500

6 2 Space vented rack shelf Middle Atlantic U2V

2 3 SPACE (5-1/4"), VESA Mount for Rack Middle Atlantic RM-LCD-PNLK

1 3 SPACE (5-1/4") utility drawer Middle Atlantic UD3

2 PULL OUT KEYBOARD TRAY Pro Sound custom 

6 Clamp Shelf Kit Middle Atlantic -C

2 ground buss bar Middle Atlantic BB-44-1
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QTY DESCRIPTION MANUFACTURER MODEL

10 3U, 14.2" deep foam interior mic storage drawer Gator GE-Drawer-3UDFM

DIMMER

1 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

AV STORAGE

2 4" Round Pendant Paging Speaker SoundTube RS4-EZ-WH

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

3RD FLOOR
CONTROL ROOM

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA
DIMMER

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

FOLLOWSPOT PLATFORM

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA

AMPLIFIER (3RD FL. RACK ROOM)

2 4" In-Ceiling Paging Speaker Lowell ULT-WB4-CT572

2 Back box for Speaker Lowell UL-DX104

1 100W Volume Control w/ Priority Announce Atlas AT100-PA
1 Universal Blu Ray Player with RS-232C. OPPO BDP-105D

3 Rackmount 2000VA UPS SurgeX UPS-2000-OL

2 DSP Expansion Frame QSC IO Frame 8s

4 4-Ch. of balanced line level audio output QSC CODP4
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QTY DESCRIPTION MANUFACTURER MODEL

1 24-port L3 Managed Network switch w/PoE & SFP TP-LINK TL-SG2424P

1 24-port CAT5e patch panel Leviton

3 44 space, Free Standing Rack System Middle Atlantic WRK-44-32

3 4-1/2" Fan Top for any WRK rack.  4 fans. Middle Atlantic MW-4FT

12 4-1/2" Fan, 105 CFM(115VAC) Middle Atlantic FAN

3 9 Outlet Rackmount Power Distribution. Middle Atlantic PD-915R

3 14 Outlets, 15A, Corded, Surge. Middle Atlantic PDT-1415C

3 Solid Front Door Middle Atlantic WRFD-44

3 44 (77") WR Rear Rail Kit Middle Atlantic WR-RR-44

1 500 Pc. Black 10/32 Phillips Truss-Head Rackscrews Middle Atlantic HP500

9 2 Space vented rack shelf Middle Atlantic U2V

3 3 SPACE (5-1/4"), VESA Mount for Rack Middle Atlantic RM-LCD-PNLK

3 PULL OUT KEYBOARD TRAY Pro Sound custom 

9 Clamp Shelf Kit Middle Atlantic -C

3 ground buss bar Middle Atlantic BB-44-1
1 3 SPACE (5-1/4") utility drawer Middle Atlantic UD3

1 Contractor Pack 2RU Vented Rack Panels Middle Atlantic VT2-CP12
10 3U, 14.2" deep foam interior mic storage drawer Gator GE-Drawer-3UDFM

2 CX Series 8-channel amplifier QSC CX108V

3 CX Series 4-channel amplifier QSC CX204V
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followspot booth. An accessory package includes multicables, top 

hats, spare lamps, extension cables, etc. 

 

Three 400A and two 100A company switches will be provided for 

temporary power of lighting and motorized chain motors. 

 

Fourteen 1-ton, six 1/2-ton, and ten 1/4-ton portable chain hoists will 

provided for lighting trusses, light-duty truss, speaker arrays, and cable 

picks. 200’ of 12x12 box truss, in 10’ sections, will be provided. Chain 

hoist controls are provided by two 8-channel controllers. 

 

Portable drapery consists of 200’ of portable telescoping “stanchion 

and sliders” and 8’x12’ sections of drapery. Stage draperies consist of a 

house curtain with bi-part traveler and valance, borders, and legs.  

 

Beam clamps, truss picks, slings, steels, hampers, carts, and cases are 

provided in an accessories package. 
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  Schedule      Task     Note

Vendor view of bid

Chat  |  Description | Attachments  

Bid #AD-15-01-A - Programming, Management And Operations Of Pembroke Pines Civic Center  RFQ  A

Time Left closed # of offers   5 

Bid Started Apr 17, 2015 2:45:46 PM EDT Notifications    Report   (Bidder Activity)

Bid Ended This bid closed on Jun 2, 2015 2:00:00 PM

EDT

# of suppliers viewed  76    (View)

Agency Information   City of Pembroke Pines, FL  (view agency's

bids)

Q & A   Questions & Answers   

Questions: 8   

Bid Classifications Classification Codes

Bid Regions Regions

Bid Contact    see contact information

Delivery Location One or more of the following locations

 

City of Pembroke Pines  

  No Location Specified

    

  Qty 1

  Expected Expenditure  n/a

View Rules Click here to change the rules for this bid.

Best and Final Offer:  Create 

Approval

View Approval Flow View Approval Flow

Approval Status Approved

Description

Bid Number   AD-15-01-A

Title   Please scan and upload your Qualifications Package

Contract Duration   One Time Purchase

Budgeted Amount   $0.00 (change)

Standard Disclaimer   Bids/proposals must be submitted electronically 

Please note vendors should be registered on BidSync under the name of the organization that they are operating as and it should match the

organization name on the documents that they are submitting and utilizing when responding to the solicitation. 

The vendor must provide the necessary information on the BidSync website and upload all of the requested documents listed in the PROPOSAL

REQUIREMENTS section of this solicitation. Unless otherwise specified, the City requests for vendors to upload their documents as one (1) PDF

document in the order that is outline in the bid package. 

The City recommends for proposers to submit their proposals as soon as they are ready to do so. Please allow ample time to submit your

proposals on the BidSync website. Proposals may be modified or withdrawn prior to the deadline for submitting Proposals. BidSync Support is

happy to help you with submitting your proposal and to ensure that you are submitting your proposals correctly, but we ask that you contact their

support line at 1-800-990-9339 with ample time before the bid closing date and time. 

PLEASE DO NOT SUBMIT ANY PROPOSALS VIA MAIL, E-MAIL OR FAX. 

However, please note that any required Bid Bond or Cashier's Check should be in a sealed envelope, plainly marked “BID SECURITY” (with the

Solicitation Number and Title) and sent to the City of Pembroke Pines, City Clerk's Office, 5th Floor, 10100 Pines Boulevard, Pembroke Pines, FL

33026

Bid Comments 

The City of Pembroke Pines is engaging in a two-step process to identify and contract with an organization to provide
programming, management and operating services for the Pembroke Pines Civic Center.  The first step of the process,
described in the solicitation, is to invite organizations to present their qualifications for this assignment. The City will then select
a shortlist of qualified firms that will be invited to complete the second step – the development of a more specific proposal on

Welcome tmercado@ppines.com | Logout

Home Search Source Contracts Tools

v

Leave Feedback

BIDSYNC 
A Periscope Holdings Company 

~ ®D 

Need assistance? 
Contact us 
01" call &00-990-9319 
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Select All | Select None | Download Selected   

Contractor Advertisements View All Ads   

how the organization would propose to operate the Civic Center, including a financial proposal.  
 
The City of Pembroke Pines is building a new Civic Center that will include a large event space suitable for performances,
banquets, exhibitions and other community events. The Center will also include a set of smaller meeting rooms and support
facilities, as well as offices and Council Chambers for City government. Initial plans, descriptions and budget information for the
project are attached within the document.  Physical planning and design of the building is in progress, with groundbreaking
scheduled for this May and a potential opening in the fourth quarter of 2016.  In anticipation of the opening, the City now wishes
to identify and contract a civic center operator to program, manage and operate the Center on behalf of the City and is hereby
requesting qualifications from parties who have expressed interest or who may have an interest in acting as the provider of
such services for the Project. 

 

Please take note of the Qualification Package Requirements.  Each proposer must scan and upload all of the required
documentation.  Failure to properly submit a proposal may result in deeming your company's response to this solicitation as
non-responsive.

  

Description  Please prepare the Qualifications Package as detailed on pages 6-9 of the RFQ.  Once complete, scan and upload the entire package to the website. 

Documents 

 1.   RFQ AD-15-01 A - Programming Management and Operations of

Pembroke Pines Civic Center.pdf  [download]    

 2.   Pembroke Pines Civic Center Needs Assessment April 2013.pdf  [download]

   

 

Addendum #1 - Made On May 13, 2015 10:23:07 AM EDT

New Documents          Pembroke Pines Civic Center Needs Assessment April 2013.pdf

 

There are no advertisements on this solicitation.

Home  Bid Search  Bids  Orders  Tools  Support  Privacy  Logout

   

Copyright © 1999-2015 - BidSync - All rights reserved.      

   

 = Included in Bid Packet  = Excluded from Bid Packet

Questions? Contact a BidSync representative: 800-990-9339 or email: support@bidsync.com

D ffl ----------- D ffl _________ _ 
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 Go to Bid Information View Printable

Question and Answers for Bid #AD-15-01-A - Programming, Management and Operations of Pembroke Pines Civic Center

 

Create New Question  

Question Deadline: May 5, 2015 8:00:00 PM EDT

Overall Bid Questions

Question 1

     Has a food and beverage provider been chosen or can we include that as part of our response? (Submitted: May 5, 2015 4:39:54 PM EDT) 

Answer

The proposer needs to include bringing in a food and beverage provider to be managed by the Operator. (Answered: May 13, 2015 9:41:26 AM EDT)

edit

   Add to Answer:

Question 2

     Can we receive a set of construction plans? Can you tell us if what stage they are in currently? (Submitted: May 5, 2015 4:40:21 PM EDT) 

Answer

The City is not going to release the construction plans. Floor layouts and program information has been provided as part of the RFQ. To date the

status of the project is that construction documents at 100%; permits have been issued for site development. A building permit is anticipated on

±7/1/2015. If there is any specific information that is needed from the construction documents that has not already been provided, please email the

Purchasing Manager at 954-704-1259. (Answered: May 13, 2015 10:14:20 AM EDT)

edit

   Add to Answer:

Question 3

     Is there a fly loft above the stage? (Submitted: May 5, 2015 4:40:51 PM EDT) 

Answer

No. Nonetheless stage rigging is provided as well as a follow spot platform. (Answered: May 13, 2015 9:42:31 AM EDT)

edit

   Add to Answer:

Question 4

     Is the stage permanent or portable? What is the size of the stage? (Submitted: May 5, 2015 4:41:10 PM EDT) 

Answer

The stage is portable. It may be ±96’x ±32’. (Answered: May 13, 2015 9:42:43 AM EDT)

edit

   Add to Answer:
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Question 5

     Was a feasibility or market demand study performed as part of the development plan? If so, please provide a copy of these reports. (Submitted: May 5, 2015

4:41:30 PM EDT) 

Answer

Yes. The Needs Assessment that was conducted in April of 2013 will be uploaded to BidSync for all to download and view. (Answered: May 13, 2015

9:45:13 AM EDT)

edit

   Add to Answer:

Question 6

     Have there been any discussions with or commitments made to any third party event promoters or entertainment providers? (Submitted: May 5, 2015 4:41:58

PM EDT) 

Answer

No. (Answered: May 13, 2015 9:46:01 AM EDT)

edit

   Add to Answer:

Question 7

     What is the prevailing goal for the operation (for example – enhanced quality of life, hotel room night generation (economic impact), and revenue

generation in the venue, something else?) (Submitted: May 5, 2015 4:42:16 PM EDT) 

Answer

1.Serve the residents of Pembroke Pines with access to programs, presentations and facilities 

2.As busy as possible with a wide range of opportunities for residents as well as regional residents and visitors 

3.Utilize a sustainable business model primarily driven by earned income 

4.Make the Pembroke Pines Civic Center a regional destination 

5.Contribute to the economic and cultural vitality of Pembroke Pines (Answered: May 13, 2015 9:46:01 AM EDT)

edit

   Add to Answer:

Question 8

     Does the City anticipate contributing programming dollars to create passive, daily activity to take place on the plaza to encourage daily citizen visitation?

(Submitted: May 5, 2015 4:42:38 PM EDT) 

Answer

The City will be programming activities within the plaza however they City cannot commit to daily activities. Proposers should consider including

suggestions on how to activate the plaza in their proposals in the second phase of this procurement process. (Answered: May 13, 2015 1:55:30 PM EDT)

edit

   Add to Answer:
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ENVELOPE A 

DATE: 06/02/2015 

Sealed Bid Opening: AD-15-01 Operation and Management of Pembroke 
Pines Civic Center 

COMPANY NAME 

PRESENT: 

CHARLES F. DODGE, CITY MANAGER 

MARLENE D. GRAHAM, CITY CLERK 

DEBRA E. ROGERS, DEPUTY CITY CLERK 

CHRISTINA SORENSEN, PURCHASING MANAGER 

~ ,v1 ~~o ,;: PURCHASING DEPARTMENT 

OTHERS: -kl, 

r~4 
ORIGINAL BIDS RELEASED TO: 

AMOUNT 

ON _________ _ 
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Bid #AD-15-01-A - Programming, Management and Operations of Pembroke Pines Civic 
Center 

Creation Date Apr 16, 2015 End Date Jun 2, 2015 2:00:00 PM EDT 

Start Date Apr 17, 2015 2:45:46 PM EDT Awarded Date Not Yet Awarded 

AD-15-01-A-01-01 Please scan and upload your Quallflcations Package 

Supplier ............................... •---··~'='"'~~.~~~ .... 9o//Unlt I T,~~~rlc~·, Attch.l Docs~ 

~i:r1~:': Vem1.e.~ ..................... ;First Offer . 1 / contr~_<=t .. L ___ .. J .... ~ J ....... J 
Product Code: Supplier Product Code: 
Agency Notes: Supplier Notes: 

---"~·--

I 

! 

Global Spectrum I !First Offer· 1 / contract I ...... i ~ \ 
Product Code: Supplier Product Code: 

Agency Notes: __ ......... .. .... ,.... Supplier Notes: 
~~fessi;~~F;·,;i·itle"sManagement Inc. I First Off~·; ;··;~;ntr~ctT 

.. _I 

Product Code: Supplier Product Code: 
Agency Notes: ------. Supplier Notes: 
.:~?._rAdJ · ........... __ ·- f!~7st_Off_e_r -_ +_.-1~1 ~co_n_tr-act--.-j-------,-1---=M--rl .-... -.. - ....... J------
Product Code: Supplier Product Code: 

Ag~!:1cy Notes: . ......... ........ Supplier Notes: 

Supplier Totals 
--------------------

Profession a I Facilities Management Inc. 
Bid Contact Norbert Mongeon 

nmongeon@ppacri.org 
Ph 401-421-2997 

Address 220 Weybosset St. 
Providence, RI 02903 

Bid Notes Please find attached response to RFQ AD-15-01-A from Professional Facilities Management, Inc. 

Agency Notes: Supplier Notes: 

SMG (Adj 

Please find attached response to RFQ AD-15-01-A 
from Professional Facilities Management, Inc. 

Bid Contact Robert Cavalieri Address 300 Conshohocken State Road 
bcavalieri@smgworld.com SMG - Suite 770 
Ph 610-729-7920 West Conshohocken, PA 19428-3804 

Bid Notes SMG along with PACA Is please to provide It's response to the City of Pembroke Pines RFQ for Programming, 
Management and Operations of Pembroke Pines CMc Center. Any questions can be directed to Bob Cavalieri, 
SVP, Business Development,, SMG at 610-729-7920. Thank you. 

Agency Notes: 

Pinnacle Venue Services 

Supplier Notes: 
SMG along with PACA is please to provide it's 
response to the City of Pembroke Pines RFQ for 
Programming, Management and Operations of 
Pembroke Pines Civic Center. Any questions can 
be directed to Bob Cavalieri, SVP, Business 
Development, SMG at 610-729-7920. Thank you. 

I 
I 
' ' 

I 

https://www.bidsync.com/DPXReports?ac=bidreview&auc=1978757&showpopup=n 6/2/2015 
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Bid Contact Douglas Higgons 
dhi&gons@pinnadevs.us 
Ph 757-323-9380 

Agency Notes: 

Global Spectrum 
Bid Contact Katie Porco 

kporco@global-spectrum.com 
Ph 215-952-4149 

Agency Notes: 

Address 520 S. Independence Blvd 
Virginia Beach, VA 23452 

Supplier Notes: 

Address 3601 S. Broad St. 
Philadelphia, PA 19148 

Supplier Notes: 

Page 2 of 2 

** All bids1proposals submitted for the designated project are reflected on this tabulation sheet. However, the listing of the bid/proposal on this 

tabulation sheet shall not be construed as a comment on the responsiveness of such bid/proposal or as any indication that the agency accepts such 

bid/proposal as being responsive. The agency will make a determination as to the responsiveness of the vendor responses submitted based upon 

compliance with all applicable laws, purchasing guidelines and project documents, including but not limited to the project specifications and contract 

documents, The agency will notify the successful vendor upon award of the contract and, as according to the law, all bid/proposal responses received 

may be available for inspection at that time. 
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City of Pembroke Pines 

SECTION 1 - INSTRUCTIONS 
 
1.1 NOTICE 
 
Notice is hereby given that the City Commission of the City of Pembroke Pines is seeking 
sealed proposals for:   
 

RFP # AD-15-01 - B 
Programming, Management and Operations of Pembroke Pines Civic Center 

 
This RFP is open only to the firms that were short-listed by the City for this project.  No 
other vendors may submit proposals for this project.  
 
Solicitations may be obtained from the City of Pembroke Pines website at 
http://www.ppines.com/index.aspx?NID=667 and on the www.BidSync.com website. 

 
If you have any problems downloading the solicitation, please contact the BidSync Support 
line at 1-800-990-9339. 
 
If additional information help is needed with downloading the solicitation package please 
contact the Purchasing Office at (954) 704-1259 or by email at purchasing@ppines.com.  
The Purchasing Office hours are between 7:00 a.m. - 6:00 p.m. on Monday through 
Thursday and is located at 13975 Pembroke Road, Pembroke Pines, Florida 33027.  
 
The City requires all questions relating to the solicitation be entered through the “Ask a 
Question” option tab available on the BidSync website. Responses to the questions will be 
provided online at www.bidsync.com.  Such request must be received by the “Question 
Due Date” stated in the solicitation.  The issuance of a response via BidSync is considered 
an Addendum and shall be the only official method whereby such an interpretation or 
clarification will be made. 
 
Proposals will be accepted until 2:00 p.m., Tuesday, July 21, 2015.  Proposals must be 
submitted electronically at www.BidSync.com.  The sealed electronic proposals will be 
publicly opened at 2:30 p.m. in the Office of the City Clerk, Administration Building, 
10100 Pines Boulevard, Pembroke Pines, Florida, 33026. 
 
1.2 PURPOSE 
 
The purpose of this solicitation is to continue on the selection process to identify and contract 
with an organization to provide programming, management and operating services for the 
Pembroke Pines Civic Center.  Organizations that have been short-listed as a result of step one of 
this process are asked to develop a proposal on how the organization proposes to program, 
manage, and operate the Civic Center to include a financial proposal.   
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City of Pembroke Pines 

1.3 BACKGROUND 
 
On June 16, 2015, the Evaluation Committee for AD-15-01 A “Programming, Management, and 
Operations of Pembroke Pines Civic Center” evaluated the qualifications of four (4) proposers.  
The Committee was tasked with short listing the proposers and chose the following four (4) 
vendors for the short list. 
 1. Global Spectrum, L.P. 
 2. SMG – Performing Arts Center Authority 
 3. Professional Facility Management, LLC (PFM) 
 4. Pinnacle Venue Services, LLC 
 
1.4 SCOPE OF WORK 
 
The City intends and desires that the Operator program, operate and manage all aspects of the 
Civic Center, except for City Hall, Commission Chambers, and the proposed Art Gallery.  This 
includes the booking of shows and events, the management of rental activity, the supervision of 
all events, running the box office and food & beverage services, and physically maintaining the 
building.  
 
1.5 PROPOSAL REQUIREMENTS 
 
The following documents will need to be completed, scanned and submitted through 
www.bidsync.com as part of the bidder’s submittal.  The proposer interested in responding to 
this solicitation must provide the information requested below. Submittals that do not respond 
completely to all requirements specified herein may be considered non-responsive and 
eliminated from the process. 
 
All proposals shall address and be tabbed/indexed as outlined below: 
 
Title Page:   
 
List the following: 

 
Subject: RFP # AD-15-01 B “Operation and Management of Pembroke Pines Civic 

Center” 
 

1. Date 
2. Name of the Firm 
3. Contact Person (including title) authorized to represent your firm 
4. Telephone Number 
5. Email Address 

 
Tab 1 - Table of Contents:   
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City of Pembroke Pines 

Include a clear identification of the material included in the proposal by tab number and page 
number. 
 
Tab 2 – Business Plan (40 points):   
 
Include a business plan that suggests how you will program, manage and operate the Civic 
Center on behalf of the City of Pembroke Pines. The business plan should address the following: 

 Your approach to booking various types of events into the Civic Center, including 
performances, conferences and special events. 

 How you would actively market and promote the Civic Center and its various spaces for 
events to activate the building and engage the public.  

 How you will manage the rental of Civic Center spaces to community groups and others. 
Specify how you would support the space needs of local arts and other nonprofit 
organizations to meet their operational and financial needs as potential users of the Civic 
Center. Also suggest what guarantees you might offer with regard to the level of activity 
you bring to the Center during the first five years of operation. 

 How you will maximize the level of activity in the Civic Center while also ensuring that 
the quality of programming is consistent with the goals and character of the City. 

  How you would develop and manage the box office to manage event ticketing for the 
Civic Center and potentially other venues in Pembroke Pines.  

 How you would staff and train individuals to manage front-of-house services, and how 
you would secure the Civic Center. 

 How you would manage backstage operations, including the training and supervision of 
staff to manage technical aspects of rentals and presented events in the building. 

 How you would manage the maintenance and replacement of performance equipment 
systems.  

 How you might develop, train and manage a group of community volunteers to support 
operations of the Civic center. 

 What food and beverage services you would offer in the Civic Center, and how you 
would manage those operations. 

 How you would approach event sponsorships and advertising opportunities so as to 
improve the financial performance of the Civic Center. 

 How you would approach the capital maintenance of the Civic Center, working with the 
City to ensure that the condition of the building is maintained at a high level. 

 What services you might offer to the City and the Development Team during the period 
leading up to the opening of the Civic Center.   

Please include a detailed five-year pro-forma operating budget for the operation of the Civic 
Center that identifies all sources of revenue and expenses (including your fees) to suggest the 
total financial impact of the Center on the City. 
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City of Pembroke Pines 

Tab 3 – Project Cost (30 points):   
 
Specify your fees to deliver the services described above as a fixed amount and/or a percentage of 
gross revenues including any proposed annual adjustments and the basis for those adjustments. 
Also suggest how you would approach the sharing of risk of operating deficits and operating 
surpluses and	suggest	how	you	might	be	compensated to advise to the City and the Development 
Team during construction.  
 
Confirm that your proposal shall be valid for a period of time not to exceed 180 days from the 
date of receipt of your Proposal. 
 
Tab 4 - Additional Information:   
 
Please provide any additional information that you deem necessary to complete your proposal in 
this section, if it has not been requested in another section. 
 
***Please note that each of the short-listed firm’s original response to “AD-15-01 A 
Programming, Management, and Operations of Pembroke Pines Civic Center” will be used to 
satisfy the Firm Qualifications and References portion of the evaluation Criteria. (30 Points)  If 
a firm wishes to provide additional documents referencing the firms Qualifications and 
References, the information may be provided under “Tab 4 – Additional Information.” 
 
 
1.6 EVALUATION OF PROPOSALS & PROCESS OF SELECTION 
 
Administration will convene an Evaluation Committee to review and rank the short-listed firms.  
The short-listed proposers will be required to provide presentations to the Evaluation Committee.  
Firms will be evaluated by the Evaluation Committee in accordance with the weighted criteria 
listed below: 
 

Criteria Points 
Firm Qualifications and Experience 30 points 
Project Cost 30 points 
Technical Proposal 40 points 
Total Points 100 points 

 
Please note that each of the short-listed firm’s original response to AD-15-01 A Programming, 
Management and Operations of Pembroke Pines Civic Center will be used to satisfy the Firm 
Qualifications and References portion of the evaluation Criteria listed above along with any 
additional information provided in this response. 
 
The Evaluation Committee will then rank the short-listed firms based on the above criteria.   
 
The Evaluation Committee will then select one vendor and forward to Commission the name of 
the vendor with a recommendation for the City Manager to negotiate a final agreement.  The 
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City of Pembroke Pines 

contract shall be awarded to the most responsive/responsible proposer whose proposal is 
determined to be the most advantageous to the City taking into consideration the 
evaluation criteria.  Subsequently, the City Administration will negotiate and recommend a 
contract for Services for City Commission approval. 
 
1.7 TENTATIVE SCHEDULE OF EVENTS 
 

Event Time &/or Date 
Issuance of Solicitation (Posting Date) June 18, 2015 
Question Due Date July 7, 2015 
Anticipated Date of Issuance for the 
Addenda with Questions and Answers 

July 9, 2015 

Proposal Packages will be accepted 
electronically until 

2:00 p.m. on July 21, 2015 

Proposals Packages will be opened at 2:30 p.m. on July 21, 2015 
Evaluation of Proposals by the 
Evaluation Committee and 
recommendation to Commission for 
award 

August 4, 2015 

Presentation to Commission for award 
of Contract and direct City Manager to 
negotiate contract for services 

August 19, 2015 

Final approval of negotiated contract 
by Commission 

September 16, 2015 

Contractor start date November 1, 2015 
Anticipated completion of 
construction 

TBD 

 
1.8 SUBMISSION REQUIREMENTS 
 
Bids/proposals must be submitted electronically at www.bidsync.com on or before 2:00 p.m. 
on July 21, 2015.   
 
The vendor must provide the necessary information on the BidSync website and upload all of the 
requested documents listed in the PROPOSAL REQUIREMENTS section of this solicitation. 
 
The City recommends for proposers to submit their proposals as soon as they are ready to do 
so.  Please allow ample time to submit your proposals on the BidSync website.  Proposals may 
be modified or withdrawn prior to the deadline for submitting Proposals.  BidSync Support is 
happy to help you with submitting your proposal and to ensure that you are submitting your 
proposals correctly, but we ask that you contact their support line at 1-800-990-9339 with ample 
time before the bid closing date and time. 
 

PLEASE DO NOT SUBMIT ANY PROPOSALS VIA MAIL, E-MAIL OR FAX. 
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SECTION 2 - INSURANCE REQUIREMENTS 
 
The CONTRACTOR shall indemnify and hold harmless the CITY and its officers, employees, 
agents and instrumentalities from any and all liability, losses or damages, including attorneys' 
fees and costs of defense, which the CITY or its officers, employees, agents or instrumentalities 
may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or 
nature arising out of, relating to or resulting from the performance of this Agreement by the 
CONTRACTOR or its employees, agents, servants, partners principals or subcontractors.  The 
CONTRACTOR shall pay all claims and losses in connection therewith and shall investigate and 
defend all claims, suits or actions of any kind or nature in the name of the CITY, where applicable, 
including appellate proceedings, and shall pay all costs, judgments, and attorney's fees which 
may issue thereon.  The CONTRACTOR expressly understands and agrees that any insurance 
protection required by this Agreement or otherwise provided by the CONTRACTOR shall in no 
way limit the responsibility to indemnify, keep and save harmless and defend the CITY or its 
officers, employees, agents and instrumentalities as herein provided. 
 
CONTRACTOR shall not commence work under this Agreement until it has obtained all insurance 
required under this paragraph and such insurance has been approved by the Risk Manager of 
the CITY nor shall the CONTRACTOR allow any subcontractor to commence work on his 
subcontract until all similar such insurance required of the subcontractor has been obtained and 
similarly approved. 
 
CERTIFICATES OF INSURANCE, reflecting evidence of the required insurance, shall be filed 
with the City’s Risk Manager prior to the commencement of this Agreement. Policies shall be 
issued by companies authorized to do business under the laws of the State of Florida.  The 
insurance company shall be rated no less than “A” as to management, and no less than “Class 
VI” as to financial strength according to the latest edition of Best’s Insurance Guide published by 
A.M. Best Company. 
 
Policies shall be endorsed to provide the CITY thirty (30) days notice of cancellation, material 
change or non-renewal of policies required under the contract.  If the carrier will not agree to this 
notification,  the CONTRACTOR or its insurance broker shall notify the CITY of any cancellation 
or reduction in coverage within seven days of receipt of insurer’s notification of cancellation or 
reduction in coverage.   
 
Insurance shall be in force until all obligations required to be fulfilled under the terms of the 
Agreement are satisfactorily completed as evidenced by the formal acceptance by the CITY.  In 
the event the insurance certificate provided indicates that the insurance shall terminate and lapse 
during the period of this Agreement, then in that event, the CONTRACTOR shall furnish, at least 
fifteen (15) days prior to the expiration of the date of such insurance, a renewed certificate of 
insurance as proof that equal and like coverage for the balance of the period of the Agreement 
and extension thereunder is in effect. The CONTRACTOR shall not commence nor continue to 
provide any services pursuant to this Agreement unless all required insurance remains in full force 
and effect.  CONTRACTOR shall be liable to CITY for any lapses in service resulting from a gap in 
insurance coverage. 
 
The insurance requirements specified in this Agreement are minimum requirements and in no way 
reduce any liability the CONTRACTOR has assumed in the indemnification/hold harmless 
section(s) of this Agreement.  
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City of Pembroke Pines 

2.1 REQUIRED INSURANCE 
 
A.   COMMERCIAL GENERAL LIABILITY INSURANCE  including, but not limited to: 

coverage for premises & operations, personal & advertising injury, products & completed 
operations,  Liability assumed under an Insured Contract (including tort liability of another 
assumed in a business contract), and independent contractors.  Coverage must be written 
on an occurrence basis, with limits of liability no less than: 

 
1. Each Occurrence Limit - $1,000,000 
2. Fire Damage Limit (Damage to rented premises) - $100,000 
3. Personal & Advertising Injury Limit - $1,000,000 
4. General Aggregate Limit - $2,000,000 
5. Products & Completed Operations Aggregate Limit - $2,000,000 (mostly for 

construction or equipment sold to the CITY) 
 

Products & Completed Operations Coverage shall be maintained for two (2) years after 
the final payment under this contract.  (Increase to 10 years for construction projects) (For 
construction projects also include: Designated Construction Project(s) General Aggregate 
Limit) 

 
The City of Pembroke Pines must be shown as an additional insured with respect 
to this coverage. City’s Additional Insured status shall extend to any coverage beyond 
the minimum requirements for limits of liability found herein.  
 

B. WORKERS’ COMPENSATION AND EMPLOYERS LIABILITY INSURANCE covering all 
employees, and/or volunteers of the CONTRACTOR engaged in the performance of the 
scope of work associated with this Agreement.  In the case any work is sublet, the 
CONTRACTOR shall require the subcontractors similarly to provide Workers 
Compensation Insurance for all the latter’s employees unless such employees are 
covered by the protection afforded by the CONTRACTOR.  Coverage for the 
CONTRACTOR and his subcontractors shall be in accordance with applicable state and/or 
federal laws that may apply to Workers’ Compensation Insurance with limits of liability no 
less than: 

  
1. Workers’ Compensation : Coverage A – Statutory 
2. Employers Liability: Coverage B $500,000 Each Accident  

  $500,000 Disease – Policy Limit 
$500,000 Disease – Each Employee 
    

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall provide 
CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 
 
Coverage shall be included for injuries or claims under the USL&H or Jones Act, when 
applicable. 
 

C. AUTO LIABILITY INSURANCE covering all owned,  leased, hired, non-owned and 
employee non-owned vehicles used in connection with the performance of work under this 
Agreement, with a combined single limit of liability for bodily injury and property damage 
no less than: 
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1. Any Auto (Symbol 1) 

Combined Single Limit (Each Accident) - $1,000,000 
2. Hired Autos (Symbol 8) 

Combined Single Limit (Each Accident) - $1,000,000 
3. Non-Owned Autos (Symbol 9) 

Combined Single Limit (Each Accident) - $1,000,000 
 

If work under this Agreement includes transportation of hazardous materials, policy shall 
include pollution liability coverage equivalent to that provided by ISO pollution liability-
broadened coverage for auto endorsement CA9948 and the Motor Carrier Act 
endorsement MCS90. 
  

D.  PROFESSIONAL LIABILITY/ERRORS & OMISSIONS INSURANCE, when applicable, 
with a limit of liability no less than $1,000,000 per wrongful act.  This coverage shall be 
maintained for a period of no less than three (3) years after final payment of the contract.  
(Increase to 10 years for construction projects) 

 
E. ENVIRONMENTAL/POLLUTION LIABILITY shall be required with a limit of no less than 

$1,000,000 per wrongful act whenever work under this Agreement involves potential 
losses caused by pollution conditions.  Coverage shall include: Contractor’s completed 
operations as well as sudden and gradual pollution conditions.  If coverage is written on a 
claims-made basis, coverage shall be maintained for a period of no less than three (3) 
years after final payment of the contract. The City of Pembroke Pines must be shown 
as an additional insured with respect to this coverage. Furthermore, the CITY’S 
Additional Insured status shall extend to any coverage beyond the minimum requirements 
for limits of liability found herein.   

 
F. CYBER LIABILITY including Network Security and Privacy Liability when applicable, 

with a limit of liability no less than $1,000,000 per loss.  Coverage shall include liability 
arising from: theft, dissemination and/or use of confidential information stored or 
transmitted in electronic form, unauthorized access to, use of, or tampering with computer 
systems, including hacker attacks or inability of an authorized third party to gain access to 
your services, including denial of service, and the introduction of a computer virus into, or 
otherwise causing damage to, a customer’s or third person’s computer, computer system, 
network, or similar computer-related property and the data, software and programs 
thereon.  This coverage shall be maintained for a period of no less than three (3) years 
after final payment of the contract.  The City of Pembroke Pines must be shown as an 
additional insured with respect to this coverage.  Furthermore, the CITY’S Additional 
Insured status shall extend to any coverage beyond the minimum requirements for limits 
of liability found herein. 

 
G. CRIME COVERAGE when applicable, shall include employee dishonesty, forgery or 

alteration, and computer fraud in an amount of no less than $1,000,000 per loss.  If 
Contractor is physically located on the City’s premises, a third-party fidelity coverage 
extension shall apply. 

 
H. BUILDER’S RISK INSURANCE shall be “All Risk” for one hundred percent (100%) of the 

completed value  of the project with a deductible of not more than five percent (5%) for 
Named Windstorm and $20,000 per claim for all other perils. The Builder’s Risk Insurance 
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shall include interests of the CITY, the CONTRACTOR and subcontractors of the project.  
The CONTRACTOR shall include a separate line item for all costs associated with the 
Builder’s Risk Insurance Coverage for the project.  The CITY reserves the right at its sole 
discretion to utilize the CONTRACTOR’S Builder’s Risk Insurance or for the CITY to 
purchase its own Builder’s Risk Insurance for the Project.  Prior to the CONTRACTOR 
purchasing the Builder’s Risk insurance for the project, the CONTRACTOR shall allow the 
CITY the opportunity to analyze the CONTRACTOR’S coverage and determine who shall 
purchase the coverage.  Should the CITY utilize the CONTRACTOR’S Builder’s Risk 
Insurance, the CONTRACTOR shall be responsible for all deductibles.  If the CITY 
chooses to purchase the Builder’s Risk Coverage on the project, the CONTRACTOR shall 
provide the CITY with a change order deduct for all premiums and costs associated with 
the Builder’s Risk insurance in their schedule.   Should the CITY choose to utilize the 
CITY’S Builder’s Risk Program, the CITY shall be responsible for the Named Windstorm 
Deductible and the CONTRACTOR shall be responsible for the All Other Perils 
Deductible. 

 
I. SEXUAL ABUSE may not be excluded from any policy for Agreements involving any 

interaction with minors or seniors. 
 
2.2 REQUIRED ENDORSEMENTS 
 

1. The City of Pembroke Pines shall be named as an Additional Insured on each of the 
General Liability  polices required herein 

2. Waiver of all Rights of Subrogation against the CITY 
3. 30 Day Notice of Cancellation or Non-Renewal to the CITY 
4. CONTRACTORs’ policies shall be Primary & Non-Contributory 
5. All policies shall contain a “severability of interest” or “cross liability” liability clause 

without obligation for premium payment of the CITY 
6. The City of Pembroke Pines shall be named as a Loss Payee on all Property and/or 

Inland Marine Policies as their interest may appear. 
 
CONTRACTOR shall name the CITY, as an additional insured on each of the General Liability 
policies required herein and shall hold the CITY, its agents, officers and employees harmless on 
account of claims for damages to persons, property or premises arising out of the services 
provided hereunder.  Any insurance required of the CONTRACTOR pursuant to this Agreement 
must also be required by any subcontractor in the same limits and with all requirements as provided 
herein, including naming the CITY as an additional insured, in any work is subcontracted unless such 
subcontractor is covered by the protection afforded by the CONTRACTOR and provided proof of 
such coverage is provided to CITY.  The CONTRACTOR and any subcontractors shall maintain 
such policies during the term of this Agreement. 
 
The CITY reserves the right to require any other additional types of insurance coverage and/or 
higher limits of liability it deems necessary based on the nature of work being performed under 
this Contract. 
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SECTION 3 - GENERAL TERMS & 
CONDITIONS  
 

3.1 EXAMINATION OF CONTRACT 
DOCUMENTS   

 

Before submitting a Proposal, each Proposer 
should (a) consider federal, state and local 
laws, ordinances, rules and regulations that 
may in any manner affect cost or 
performance of the work, (b) study and 
carefully correlate the Proposer's 
observations with the Proposal Documents; 
and (c) notify the Purchasing Manager of all 
conflicts, errors and discrepancies, if any, in 
the Proposal Documents. 

 
The Proposer, by and through the 
submission of a Proposal, agrees that 
Proposer shall be held responsible for having 
familiarized themselves with the nature and 
extent of the work and any local conditions 
that may affect the work to be done and the 
services, equipment, materials, parts and 
labor required. 
 

3.2  CONFLICT OF INSTRUCTIONS   
 

If a conflict exists between the General 
Conditions and Instructions stated herein 
and specific conditions and instructions 
contained in specifications, the specifications 
shall govern.    

 

3.3  ADDENDA or ADDENDUM   
 

A formal solicitation may require an 
Addendum to be issued. An addendum in 
some way may clarify, correct or change the 
original solicitation (i.e. due date/time, 
specifications, terms, conditions, line item). 
Vendors submitting a proposal should check 
the BidSync website for any addenda issued. 
Vendors are cautioned not to consider verbal 
modifications to the solicitation, as the 
addendum issued through BidSync will be 
the only official method whereby changes will 
be made. 
 

3.4  INTERPRETATIONS AND 
QUESTIONS   

 

If the Proposer is in doubt as to the meaning 
of any of the Proposal Documents, is of the 
opinion that the Conditions and 
Specifications contain errors or 
contradictions or reflect omissions, or has 
any question concerning the conditions and 
specifications, the Proposer shall submit a 
question for interpretation or clarification. 
The City requires all questions relating to the 
solicitation be entered through the “Ask a 
Question” option tab available on the 
BidSync website. Responses to the 
questions will be provided online at 
www.bidsync.com.  Such request must be 
received by the “Question Due Date” stated 
in the solicitation.  Questions received after 
“Question Due Date” shall not be 
answered.  Interpretations or clarifications in 
response to such questions will be issued via 
BidSync.  The issuance of a response via 
BidSync is considered an Addendum and 
shall be the only official method whereby 
such an interpretation or clarification will be 
made.  
 

BidSync Support is also available to assist 
proposers with submitting their proposal and 
to ensure that proposers are submitting their 
proposals correctly.  Proposers should 
ensure that they contact they BidSync 
support line at 1-800-990-9339 with ample 
time before the bid closing date and time. 
 

For all other questions related to this 
solicitation, please contact the, Purchasing 
Manager, Christina Sorensen, at 
purchasing@ppines.com. 
 

3.5  RULES, REGULATIONS, LAWS, 
ORDINANCES and LICENSES   

 

The awarded contractor shall observe and 
obey all laws, ordinances, rules, and 
regulations of the federal, state, and CITY, 
which may be applicable to the service being 
provided.  The awarded firm shall have or be 
responsible for obtaining all necessary 
permits or licenses required, if necessary, in 
order to provide this service. 
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Bidder warrants by submittal that prices 
quoted here are in conformity with the latest 
federal price guidelines, if any.   
 

3.6 WARRANTIES FOR USAGE   
 

Whenever a bid is sought, seeking a source 
of supply for a specified time for materials or 
service, the quantities or usage shown are 
estimated only.  No guarantee or warranty is 
given or implied by the City as to the total 
amount that may or may not be purchased 
from any resulting contracts.  These 
quantities are for bidders information only 
and will be used for tabulation and 
presentation of bid.   
 

3.7  BRAND NAMES  
 

If and wherever in the specifications a brand 
name, make, name of manufacturer, trade 
name, or vendor catalog number is 
mentioned, it is for the purpose of 
establishing a grade or quality of material 
only.  Since the City does not wish to rule out 
other competition and equal brands or 
makes, the phrase “OR EQUAL” is added.  
However, if a product other than that 
specified is bid, Bidders shall indicate on 
their proposal and clearly state the proposed 
substitution and deviation.  It is the vendor’s 
responsibility to provide any necessary 
documentation and samples within their bid 
submittal to prove that the product is equal to 
that specified.  Such samples are to be 
furnished before the date of bid opening, 
unless otherwise specified.  Additional 
evidence in the form of documentation and 
samples may be requested if the proposed 
brand is other than that specified.  The City 
retains the right to determine if the proposed 
brand shall be considered as an approved 
equivalent or not. 

 

3.8 QUALITY   
 

All materials used for the manufacture or 
construction of any supplies, materials, or 
equipment covered by this bid shall be new, 
the latest model, of the best quality, and 

highest grade workmanship, unless 
otherwise noted.   

 

3.9  SAMPLES   
 

Samples, when requested, must be 
furnished before, or at the bid opening, 
unless otherwise specified, and delivered 
free of expense to the City and if not used in 
testing or destroyed, will upon request within 
thirty (30) days of bid award be returned at 
the bidders expense.   

 

3.10 DEVELOPMENT COSTS 
 

Neither the City nor its representatives shall 
be liable for any expenses incurred in 
connection with the preparation, submission 
or presentation of a Bid in response to this 
Invitation for Bid. All information in the Bid 
shall be provided at no cost to the City. 

 

3.11  PRICING   
 

Prices should be stated in units of quantity 
specified in the bidding specifications.  In 
case of discrepancy in computing the 
amount of the bid, the unit prices quoted will 
govern.   
 
Bidder warrants by virtue of bidding that 
prices, terms, and conditions quoted in his 
bid will be firm for acceptance for a period of 
ninety (90) days from date of bid opening 
unless otherwise stated by the City or bidder.   
 

3.12 DELIVERY POINT  
 

All items shall be delivered F.O.B. 
destination, and delivery cost and charges 
included in the bid price.  Failure to do so 
may be cause for rejection of bid.   
 

3.13  TAX EXEMPT STATUS   
 

The City is exempt from Florida Sales and 
Federal Excise taxes on direct purchase of 
tangible property. 
 

3.14  CONTRACT TIME   
 

By virtue of the submission of the Proposal, 
Proposer agrees and fully understands that 

,~-:on4-.,,t:, 
~ -;. 

1l €1 

\".t1::.r,,l 
;, ,. .. 



 
    

 
 

 

RFP # AD-15-01  SECTION 3 - GENERAL TERMS & CONDITIONS Page 15   

  

City of Pembroke Pines 

the completion time of the work of the 
Contract is an essential and material 
condition of the Contract and that time is of 
the essence.  The Successful Proposer 
agrees that all work shall be prosecuted 
regularly, diligently and uninterrupted at such 
rate of progress as will ensure full completion 
thereof within the time specified.  Failure to 
complete the work within the time period 
specified shall be considered a default. 

 

In addition, time will be of the essence for any 
orders placed as a result of this bid.  
Purchaser reserves the right to cancel such 
orders, or part thereof, without obligation if 
delivery is not made at the time(s) or place(s) 
specified.   

 

3.15 COPYRIGHT OR PATENT RIGHTS   
 

Bidder warrants that there have been no 
violations of copyrights or patent rights in 
manufacturing, producing, or selling other 
goods shipped or ordered as a result of this 
bid, and seller agrees to hold the purchaser 
harmless from any and all liability, loss or 
expense occasioned by such violation.   
 

3.16  PUBLIC ENTITY CRIMES  
 

“A person or affiliate who has been placed on 
the convicted vendor list following a 
conviction for a public entity crime may not 
submit a bid on a contract to provide any 
goods or services to a public entity, may not 
submit a bid on a contract with a public entity 
for the construction or repair of a public 
building or public work, may not submit bids 
on leases of real property to a public entity, 
may not be awarded or perform work as a 
contractor, supplier, subcontractor, or 
consultant under a contract with any public 
entity, and may not transact business with 
any public entity in excess of the threshold 
amount provided in Section 287.017, for 
CATEGORY TWO for a period of 36 months 
from the date of being placed on the 
convicted vendor list.”   
 

The Public Entity Crime Affidavit Form, 
attached to this solicitation, includes 

documentation that shall be executed by an 
individual authorized to bind the Proposer. 
The Proposer further understands and 
accepts that any contract issued as a result 
of this solicitation shall be either voidable or 
subject to immediate termination by the City. 
In the event there is any misrepresentation or 
lack of compliance with the mandates of 
Section 287.133 or Section 287.134, 
respectively, Florida Statutes. The City in the 
event in such termination, shall not incur any 
liability to the Bidder for any goods, services 
or materials furnished. 
 

3.17  CONFLICT OF INTEREST   
 

The award of any contract hereunder is 
subject to the provisions of Chapter 112, 
Florida Statutes.  Proposers must disclose 
with their Proposal the name of any officer, 
director, partner, proprietor, associate or 
agent who is also an officer or employee of 
CITY or any of its agencies.  Further, all 
Proposers must disclose the name of any 
officer or employee of CITY who owns, 
directly or indirectly, an interest of five 
percent (5%) or more in the Proposer 's firm 
or any of its branches or affiliate companies. 
 

3.18 FACILITIES 
 

The City reserves the right to inspect the 
Bidder’s facilities at any time with prior 
notice. 
 

3.19  ENVIRONMENTAL REGULATIONS   
 

CITY reserves the right to consider 
Proposer’s history of citations and/or 
violations of environmental regulations in 
determining a Proposer’s responsibility, and 
further reserves the right to declare a 
Proposer not responsible if the history of 
violations warrant such determination.  
Proposer shall submit with the Proposal, a 
complete history of all citations and/or 
violations, notices and dispositions thereof.  
The non-submission of any such 
documentation shall be deemed to be an 
affirmation by the Proposer that there are no 
citations or violations.  Proposer shall notify 
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CITY immediately of notice of any citation or 
violation that Proposer may receive after the 
Proposal opening date and during the time of 
performance of any contract awarded to 
Proposers. 
 

3.20 SIGNATURE REQUIRED   
 

All proposals must be signed with the firm 
name and by an officer or employee having 
authority to bind the company or firm by his 
signature.  FAILURE TO PROPERLY SIGN 
PROPOSAL SHALL INVALIDATE SAME, 
AND IT MAY NOT BE CONSIDERED FOR 
AWARD.   
 

The individual executing this Bid on behalf of 
the Company warrant to the City that the 
Company is authorized to do business in the 
State of Florida, is in good standing and that 
Company possesses all of the required 
licenses and certificates of competency 
required by the State of Florida and Broward 
County to provide the goods or perform the 
services herein described. 
 

The signed bid shall be considered an offer 
on the part of the bidder or contractor, which 
offer shall be deemed accepted upon 
approval by the City Commission of the City 
of Pembroke Pines and in case of default on 
the part of the bidder or contractor after such 
acceptance, the City of Pembroke Pines may 
take such action as it deems appropriate 
including legal action for damages or specific 
performance.   
 

3.21  MANUFACTURER’S 
CERTIFICATION 

 

The City of Pembroke Pines reserves the 
right to request from bidder separate 
manufacturer certification of all statements 
made in the proposal.   
 

3.22  MODIFICATION OR 
WITHDRAWAL OF PROPOSAL   

 

The City recommends for proposers to 
submit their proposals as soon as they are 
ready to do so.  Please allow ample time to 
submit your proposals on the BidSync 

website.  Proposals may be modified or 
withdrawn prior to the deadline for submitting 
Proposals. 
 

3.23  PUBLIC BID; BID OPENING AND 
GENERAL EXEMPTIONS   

 

All submittals received by the deadline will be 
recorded, and will subsequently be publicly 
opened on the same business day at 2:30 
p.m. at the office of the City Clerk, 10100 
Pines Boulevard, Pembroke Pines, FL. 
 

All Proposals received from Proposers in 
response to the solicitation will become the 
property of CITY and will not be returned to 
the Proposers.  In the event of Contract 
award, all documentation produced as part of 
the Contract shall become the exclusive 
property of CITY.  Proposers are requested 
to identify specifically any information 
contained in their Proposals which they 
consider confidential and/or proprietary and 
which they believe to be exempt from 
disclosure, citing specifically the applicable 
exempting law. 
 

Pursuant to Section 119.071 of the Florida 
Statutes, sealed bids, proposals, or replies 
received by a Florida public agency shall 
remain exempt from disclosure until an 
intended decision is announced or until 30 
days from the opening, whichever is earlier.  
 

Therefore, bidders will not be able to procure 
a copy of their competitor's bids until an 
intended decision is reached or 30 days has 
elapsed since the time of the bid opening.  
 

However, pursuant to Section 255.0518 of 
the Florida Statutes, when opening sealed 
bids that are received pursuant to a 
competitive solicitation for construction or 
repairs on a public building or public 
work, the entity shall: 
 

(a) Open the sealed bids at a public 
meeting. 

(b) Announce at that meeting the name 
of each bidder and the price 
submitted in the bid. 
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(c) Make available upon request the 
name of each bidder and the price 
submitted in the bid. 

For solicitations that are not for 
“construction or repairs on a public 
building or public work” the City shall not 
reveal the prices submitted in the bids until 
an intended decision is announced or until 30 
days from the opening, whichever is earlier. 
 

3.24  RESERVATIONS FOR REJECTION 
AND AWARD   

 

The City of Pembroke Pines reserves the 
right to accept or reject any and all bids or 
parts of bids, to waive irregularities and 
technicalities, and to request rebids.  The 
City also reserves the right to award a 
contract on such items(s) or service(s) the 
City deems will best serve its interests.  All 
bids shall be awarded to the most 
responsive/responsible bidder, provided the 
(City) may for good cause reject any bid or 
part thereof.  It further reserves the right to 
award a contract on a split order basis, or 
such combinations as shall best serve the 
interests of the City unless otherwise 
specified.  No premiums, rebates or 
gratuities permitted, either with, prior to, or 
after award.  This practice shall result in the 
cancellation of said award and/or return of 
items (as applicable) and the recommended 
removal of bidder from bid list(s). 
 

3.25  BID PROTEST 
 

Any protests or challenges to this 
competitive procurement shall be governed 
by Section 35.38 of the City’s Code of 
Ordinances. 
 

3.26  INDEMNIFICATION 
 

The Successful Proposer shall pay all 
claims, losses, liens, settlements or 
judgments of any nature whatsoever in 
connection with the subsequent 
indemnifications including, but not limited to, 
reasonable attorney's fees (including 
appellate attorney's fees) and costs. 
 

CITY reserves the right to select its own legal 
counsel to conduct any defense in any such 
proceeding and all costs and fees associated 
therewith shall be the responsibility of 
Successful Proposer under the 
indemnification agreement.  Nothing 
contained herein is intended nor shall it be 
construed to waive City’s rights and 
immunities under the common law or Florida 
Statute 768.28 as amended from time to 
time. 
 

Additional indemnification requirements may 
be included under Special Terms and 
Conditions and/or as part of a specimen 
contract included in the solicitation package. 
 

General Indemnification: To the fullest 
extent permitted by laws and regulations, 
Successful Proposer shall indemnify, 
defend, save and hold harmless the CITY, its 
officers, agents and employees, harmless 
from any and all claims, damages, losses, 
liabilities and expenses, direct, indirect or 
consequential arising out of or in 
consequential arising out of or alleged to 
have arisen out of or in consequence of the 
products, goods or services furnished by or 
operations of the Successful Proposer or his 
subcontractors, agents, officers, employees 
or independent contractors pursuant to or in 
the performance of the Contract.  
 

Patent and Copyright Indemnification: 
Successful Proposer agrees to indemnify, 
defend, save and hold harmless the CITY, 
its officers, agents and employees, from all 
claims, damages, losses, liabilities and 
expenses arising out of any alleged 
infringement of copyrights, patent rights 
and/or the unauthorized or unlicensed use 
of any invention, process, material, property 
or other work manufactured or used in 
connection with the performance of the 
Contract, including its use by CITY. 
 

3.27  DEFAULT PROVISION 
 

In the case of default by the bidder or 
contractor, the City of Pembroke Pines may 
procure the articles or services from any 

,~-:on4-.,,t:, 
~ -;. 

1l €1 

\".t1::.r,,l 
;, ,. .. 



 
    

 
 

 

RFP # AD-15-01  SECTION 3 - GENERAL TERMS & CONDITIONS Page 18   

  

City of Pembroke Pines 

other sources and hold the bidder or 
contractor responsible for any excess costs 
occasioned or incurred thereby.   
 

The City shall be the sole judge of 
nonperformance, which shall include any 
failure on the part of the successful Bidder to 
accept the Award, to furnish required 
documents, and/or to fulfill any portion of the 
contract within the time stipulated. Upon 
default by the successful Bidder to meet any 
terms of this agreement, the City will notify 
the Bidder five (5) days (weekends and 
holidays excluded) to remedy the default. 
Failure on the Contractor’s part to correct the 
default within the required five (5) days shall 
result in the contract being terminated and 
upon the City notifying in writing the 
Contractor of its intentions and the effective 
date of the termination. The following shall 
constitute default: 
 

A. Failure to perform the Work required 
under the contract and/or within the time 
required or failing to use the subcontractor, 
entities and personnel as identified and set 
forth, and to the degree specified in the 
contract. 
 

B. Failure to begin the Work under this Bid 
within the time specified. 
 

C. Failure to perform the Work with sufficient 
Workers and equipment or with sufficient 
materials to ensure timely completion. 
 

D. Neglecting or refusing to remove 
materials or perform new Work where prior 
Work has been rejected as non-conforming 
with the terms of the contract. 
 

E. Becoming insolvent, being declared 
bankrupt, or committing act of bankruptcy or 
insolvency, or making an assignment 
renders the successful Bidder incapable of 
performing the Work in accordance with and 
as required by the contract. 
 

F. Failure to comply with any of the terms of 
the contract in any material respect.   
 

In the event of default of a contract, the 
successful Bidder shall pay all attorney’s 
fees and court costs incurred in collecting 
any damages. The successful Bidder shall 
pay the City for any and all costs incurred in 
ensuing the completion of the project. 
 

Additional provisions may be included in the 
specimen contract. 
 

3.28 ACCEPTANCE OF MATERIAL  
 

The material delivered under this proposal 
shall remain the property of the seller until a 
physical inspection and actual usage of this 
material and/or services is made and 
thereafter accepted to the satisfaction of the 
City and must comply with the terms herein, 
and be fully in accord with specifications and 
of the highest quality.  In the event the 
material and/or services supplied to the City 
are found to be defective or do not conform 
to specifications, the City reserves the right 
to cancel the order upon written notice to the 
seller and return product to seller at the 
sellers expense.   

 

3.29  LOCAL GOVERNMENT PROMPT 
PAYMENT ACT 

 

The City complies with Florida Statute 
218.70, Florida Prompt Payment Act.   
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AGREEMENT FOR 
PROGRAMMING, MANAGEMENT, AND OPERATION OF THE PEMBROKE 

PINES CIVIC CENTER 

THIS IS AN AGREEMENT, dated the _______ day of ______________, 2015, by and between: 

 THE CITY OF PEMBROKE PINES, a municipal corporation of the State of 
Florida with a business address of 10100 Pines Boulevard, Pembroke Pines, Florida 
33026 hereinafter referred to as "CITY", 

 and 

 ______________________________, a company authorized to do business in the 
State of Florida, with a business address of ____________________, hereinafter 
referred to as "CONTRACTOR ". 

 
 W I T N E S S E T H: 

 In consideration of the mutual terms and conditions, promises, covenants and payments 
hereinafter set forth, CITY and CONTRACTOR agree as follows: 

ARTICLE 1 
PREAMBLE 

1.1 In order to establish the background, context and form of reference for this Agreement, and 
to generally express the objectives and intentions of the respective parties herein, the following 
statements, representations, and explanations shall be accepted as predicates for the undertakings 
and commitments included within the provisions which follow, and may be relied upon by the 
parties as essential elements of the mutual considerations upon which this Agreement is based. 

1.2 On _________, the CITY advertised its Request for Qualifications #AD-15-01-A and on 
_________ advertised Request for Proposals AD-15-01-B of the CITY's desire to hire a firm to 
provide Programming, Management, and Operations for the City’s Civic Center as more 
particularly described in Exhibit "A" & "B" attached hereto and by this reference made a part 
hereof, for the said bid entitled: 

“A” - RFQ# AD-15-01-A 
PROGRAMMING, MANAGEMENT AND OPERATIONS OF CITY OF PEMBROKE 

PINES CIVIC CENTER 
“B” – RFP# AD-15-01-B 

PROGRAMMING, MANAGEMENT AND OPERATIONS OF CITY OF PEMBROKE 
PINES CIVIC CENTER 

 
1.3 On _______, 2015, the bids were opened. 
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1.4 On ___________, 2015, the CITY awarded the bid to CONTRACTOR and authorized the 
proper CITY officials to negotiate and enter into an agreement with CONTRACTOR to render the 
services more particularly described herein below. 

1.5 Negotiations pertaining to the services to be performed by the CONTRACTOR were 
undertaken and this Agreement incorporates the results of such negotiation. 

1.6 The Agreement consists of this Agreement, RFQ# AD-15-01-A, “Programming, 
Management, and Operations of the City of Pembroke Pines Civic Center” and RFP# AD-15-01-
B, “Programming, Management, and Operations of the City of Pembroke Pines Civic Center”, 
including all conditions therein, (General Terms and Conditions, Special Conditions and/or Special 
Provisions), drawings, Technical Specifications, all addenda, the Contractor’s bid/proposal 
included herein, all modifications issued after execution of this Agreement, and all exhibits 
attached hereto. These contract documents form the Agreement, and all are as fully a part of the 
Agreement as if attached to this Agreement or repeated therein. In the event that there is a conflict 
, RFQ# AD-15-01-A, “Programming, Management, and Operations of the City of Pembroke Pines 
Civic Center” and RFP# AD-15-01-B, “Programming, Management, and Operations of the City of 
Pembroke Pines Civic Center” as issued by the City, and the Contractor’s Proposal to both, dated 
_______, 2015 and _______, 2015 respectively.  RFQ# AD-15-01-A, “Programming, 
Management, and Operations of the City of Pembroke Pines Civic Center” and RFP# AD-15-01-
B, “Programming, Management, and Operations of the City of Pembroke Pines Civic Center”, as 
issued by the City shall take precedence over the Contractor’s Proposal. Furthermore, in the event 
of a conflict between this document and any other contract documents, this Agreement shall 
prevail. 

ARTICLE 2 
CITY'S REPRESENTATIVE 

 
2.1  It is understood that the CITY shall designate, in writing, at the time of execution 
of the Agreement, a representative that shall be the sole and exclusive contact for the 
CONTRACTOR and act on its behalf with respect to the Services provided under this 
Agreement.  
 
2.2  The representative shall be authorized to transmit instructions, receive 
information, and make decisions with respect to the performance of the Services. 
 
 

ARTICLE 3 
SCOPE OF SERVICES & CONTRACTOR RESPONSIBILITIES 

 
[This Section shall be populated upon successful negotiations between the CITY and 
CONTRACTOR] 
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ARTICLE 4 

TERM 
 
4.1 The term of this Agreement shall be for five (5) consecutive years, commencing on 
__________, 2015 or upon execution by both parties through __________, 2020.   
 
4.2  The Term may be renewed for one (1) additional five year term, subject to mutual 
consent and the execution of a written amendment to this Agreement. 
 

ARTICLE 5 
COMPENSATION 

 
Compensation under this Agreement shall consist of the following: 
 
[This Section shall be populated upon successful negotiations between the CITY and 
CONTRACTOR] 
 

ARTICLE 6 
PAYMENT PROCEDURES 

 
[This Section shall be populated upon successful negotiations between the CITY and 
CONTRACTOR] 

 
ARTICLE 7 

CHANGES IN THE SCOPE OF SERVICES 
 
A Change in Scope of Services shall occur as a result of: 
 
7.1  Any change in Facilities operations, personnel qualifications or staffing or other cost 
which is mandated or otherwise required by a change in any Applicable Law or Permit, or an 
action or forbearance of any governmental body having jurisdiction to order, dictate or 
require such change or any Unforeseen Circumstance; 
 
8.3  Capital improvements to the Facilities by or at the request of the CITY which result in 
the change by CONTRACTOR of its methods or costs of operation of the Project; and 
 
8.3  For Changes in Scope described in Sections 8.1 and 8.2, the Compensation TBD 
 
8.4 All Requests for Change orders must be approved by the City Commission in 
accordance with the Procurement Code 
 

ARTICLE 8  
CITY'S RESPONSIBILITIES 

 
[This Section shall be populated upon successful negotiations between the CITY and 
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CONTRACTOR] 
 

ARTICLE 9 
SUBCONTRACTORS 

 
9.1  CONTRACTOR shall be fully responsible to CITY for all acts and omissions of the 
Subcontractors, Suppliers and other persons directly or indirectly employed by Subcontractors, 
suppliers and of persons for whose acts any of them may be liable and any other persons 
and organizations performing or furnishing of the Services under a direct or indirect contract 
with CONTRACTOR to the same extent that CONTRACTOR is responsible for the acts 
and omissions of persons directly employed by CONTRACTOR.  Nothing in the Contract 
Documents shall create any contractual relationship between the CITY and any such 
Subcontractor, supplier or other person or organization, nor shall it create any obligation on 
the part of CITY to pay or to see to the payment of any moneys due any such Subcontractor, 
supplier or other person or organization except as may otherwise be required by Applicable 
Laws. 
 
9.2 CONTRACTOR shall not employ any Subcontractor, Supplier, or other individual or 
entity (including those not acceptable to CITY), whether initially or as a replacement, against 
whom CITY may have objection.  CONTRACTOR shall submit names, addresses and contact 
information of any and all Subcontractors to CITY in writing prior to commencement of 
services and during project progress if Subcontractors change or are added. 
 
9.3 CONTRACTOR shall be solely responsible for scheduling and coordinating 
Subcontractors, Suppliers and other individuals and entities performing or furnishing any of 
the Services under a direct or indirect contract with CONTRACTOR.  CONTRACTOR shall 
require all Subcontractors, Suppliers and such other individuals and entities performing or 
furnishing any of the Services to comply with the requirements imposed on CONTRACTOR 
under this Agreement.  All Subcontractors, Suppliers and such other individuals and entities 
performing or furnishing any of the Services shall communicate with the CITY through 
CONTRACTOR. 
 
9.4 CITY requires the identity of Subcontractors, Suppliers, and other individuals or 
entities to be submitted to the CITY in advance of the Project for acceptance by CITY. CITY'S 
acceptance of any such Subcontractor, Supplier, or other individual or entity so identified 
may be revoked on the basis of reasonable objection after due investigation.  CONTRACTOR 
shall submit an acceptable replacement for the rejected Subcontractor, Supplier, or other 
individual or entity.  No acceptance by CITY of any such Subcontractor, Supplier, or other 
individual or entity, whether initially or as a replacement, shall constitute a waiver of any 
right of CITY to reject defective services. 
 
9.5 All Services performed for CONTRACTOR by a Subcontractor will be pursuant to 
an appropriate agreement between CONTRACTOR and the Subcontractor, which specifically 
binds the Subcontractor to the applicable terms and conditions of the Agreement for the benefit 
of CITY. 
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ARTICLE 10 
INSURANCE 

 
10.1 CONTRACTOR shall not commence performance hereunder until it has obtained all 
insurance required under this paragraph and such insurance has been approved by the Risk 
Manager of the CITY nor shall the CONTRACTOR allow any subcontractor to commence work 
on his subcontract until all similar such insurance required of the subcontractor has been obtained 
and similarly approved. 
 
10.2  Certificates of Insurance reflecting evidence of the required insurance shall be filed with 
the City’s Risk Manager prior to the commencement of this Agreement.  CONTRACTOR will 
provide the City with at least thirty (30) days’ notice of a cancellation of any required insurance.  
Policies shall be issued by companies authorized to do business under the laws of the State of 
Florida.  Financial Ratings must be not less than “A-VI” in the latest edition of “Best Key Rating 
Guide”, published by A.M. Best Guide. 

 
10.3 Insurance shall be in force until the obligations required to be fulfilled under the terms of 
the Agreement are satisfied CONTRACTOR shall not permit any lapse in required insurance.  
CONTRACTOR shall provide the CITY at least forty-five (45) days notice prior to expiration of 
insurance, and will provide the CITY a renewed certificate of insurance CONTRACTOR will 
provide CITY with new certificates of insurance within ten (10) days of after the renewal date.  The 
CONTRACTOR shall not commence nor continue to provide any services pursuant to this 
Agreement unless all required insurance remains in full force and effect.  CONTRACTOR shall be 
liable to CITY for any lapses in service resulting from a gap in insurance coverage. 
 
10.4 REQUIRED INSURANCE 
 

10.4.1 Commercial General Liability Insurance written on an occurrence basis 
including, but not limited to: coverage for bodily injury and property damage, personal & 
advertising injury, products & completed operations, and contractual liability.  Coverage 
must be written on an occurrence basis, with limits of liability no less than: 

 
A. Each Occurrence Limit - $1,000,000 
B. Fire Damage Limit (Damage to rented premises) - $100,000 
C. Personal & Advertising Injury Limit - $1,000,000 
D. General Aggregate Limit - $2,000,000 
E. Products & Completed Operations Aggregate Limit - $2,000,000 

  
Products & Completed Operations Coverage shall be maintained for two (2) years after the 
termination of this Agreement.   
 
The City of Pembroke Pines must be shown as an additional insured with respect to 
this coverage.  
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10.4.2 Workers’ Compensation and Employers Liability Insurance covering all 
employees, and/or volunteers of the CONTRACTOR, engaged in the performance of the 
scope of work associated with this Agreement.  In the case any work is sublet, the 
CONTRACTOR shall require the subcontractors similarly to provide Workers’ 
Compensation Insurance for all the latter’s employees unless such employees are covered 
by the protection afforded by the CONTRACTOR.  Coverage for the CONTRACTOR and 
his subcontractors shall be in accordance with applicable state and/or federal laws that may 
apply to Workers’ Compensation Insurance with limits of liability of no less than: 

 
  10.4.2.1 

  A. Worker’s Compensation Statutory 
  B. Employer’s Liability  $500,000 each accident 
       $500,000 Disease-policy limit 
       $500,000 Disease-each employee 

 
If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR shall 
provide CITY proof of such exemption along with a written request for CITY to exempt 
CONTRACTOR, written on CONTRACTOR letterhead. 

 
10.4.3 Comprehensive Auto Liability/Equipment covering all owned, hired and non-
owned vehicles used in connection with the performance of work under this Agreement 
with a combined single limit of liability for bodily injury and property damage of no less 
than $1,000,000 each accident.  In addition, the CONTRACTOR shall provide Physical 
Damage Coverage for all City Vehicles/equipment used by the CONTRACTOR in 
connection with this Agreement.  The City of Pembroke Pines shall be named as Loss Payee 
as respects the City Vehicles.  (Should include a list of City Vehicles for which the 
CONTRACTOR will be responsible as part of the Agreement) 

 
10.4.4 Pollution Liability Insurance in an amount of no less than $2,000,000 Each 
Incident and $2,000,000 Annual Aggregate.  If written on a Claims Made basis, this 
coverage shall be maintained for a period of no less than two (2) years after termination of 
the Agreement.  
 
10.4.5 Excess Liability Insurance (Umbrella) shall be maintained in an amount of no 
less than $5,000,000 per Occurrence and $5,000,000 Annual Aggregate.  
 
10.4.6 Crime Insurance including Employee Fidelity in an amount of no less than 
$500,000 
 
10.4.7 Property/Inland Marine Insurance covering property damage to CITY mobile 
equipment to be used and maintained by the CONTRACTOR.  The City of Pembroke Pines 
shall be named as Loss Payee as respects the City Equipment. (Should, if possible include 
a list of Equipment for which the CONTRACTOR will be responsible as part of the 
Agreement) 

   
10.5 Each policy shall contain a Waiver of All Rights of Subrogation against the CITY.  
CONTRACTOR’S policies shall be Primary & Non-Contributory.  All policies shall contain a 
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“severability of interest” or “cross liability” clause without obligation for premium payment of 
the CITY. 
 
10.6 CONTRACTOR shall name the CITY, as an additional insured on each of the liability 
policies required herein and shall hold the CITY, its agents, officers and employees harmless on 
account of claims for damages to persons, property or premises arising out of the services provided 
hereunder. 
 
10.7 Any insurance required of CONTRACTOR pursuant to this Agreement must also be 
required by any subcontractor in the same limits and with all requirements as provided herein, 
including naming the CITY as an additional insured, in any work that is subcontracted unless such 
subcontractor is covered by the protection afforded by the CONTRACTOR and provided proof of 
such coverage is provided to CITY.  The CONTRACTOR and any subcontractors shall maintain 
such policies during the term of this Agreement. 
 
10.8 The CITY reserves the right to require any other insurance coverage it deems necessary 
depending upon the exposures.  If the CITY exercises this right, the CONTRACTOR may request 
additional compensation as part of Section 6.1 based on mutual consent of both parties. 
 
10.9 CONTRACTOR agrees to perform the work under the Agreement as an independent 
contractor, and not as a Subcontractor, agent or employee of CITY. 
 
10.10 Violation of the terms of this Article and its sub-parts shall constitute a breach of the 
Agreement and CITY, at its sole discretion, may cancel the Agreement pursuant  to  Article  14 
and 15 hereof  and all rights, title and interest of the CONTRACTOR shall thereupon cease and 
terminate. 
 
10.11 CITY'S Liability and Insurance. 
 

10.11.1 CITY shall not be responsible for purchasing and maintaining  any insurance 
to  protect  the  interests  of  CONTRACTOR,  Subcontractors   or  others  on  the 
Project. CITY specifically reserves all statutory and common law rights and immunities  
and nothing herein is intended to limit or waive same including, but  not  limited  
to,  the  procedural  and  substantive   provisions  of  Florida Statutes Sections 768.28 
and 95.11. 

 
 

ARTICLE 11 
INDEMNIFICATION 

 
In consideration of the sum of ten ($10.00) dollars CONTRACTOR agrees to the following 
indemnities, which indemnities shall survive termination or expiration of this Agreement. 
 
11.1  CONTRACTOR shall indemnify, save and hold harmless the CITY, its officers, 
agents and employees, from or on account of all claims, damages, losses, obligations, 
penalties, fines, liabilities and expenses, direct, indirect or consequential, including, but not 
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limited to, reasonable fees and charges of engineers, architects, attorneys, CONTRACTOR 
and other professionals, all settlements, liens or judgments of any nature, and trial and 
appellate court and arbitration costs arising out of or relating to or resulting from the 
performance of the Services by CONTRACTOR, CONTRACTOR'S errors and omissions, 
or CONTRACTOR'S compliance or failure to comply with its obligations under the 
Agreement, excluding claims arising from the negligence of CITY. Such indemnification shall 
specifically include but not be limited to claims, damages, losses and expenses arising out of 
or resulting from (a) any and all bodily injuries, sickness, death, disease; (b) injury to or 
destruction of tangible personal property, including the loss of use resulting there from or which 
arise from negligent acts or omissions or environmental damage of the CONTRACTOR 
performing Services at the Facilities; (c) other such damages, liabilities  or losses received or 
sustained by any person or persons during or on account of any operations connected with the 
operation, management, Maintenance and Repair, including the warranty period; (d) 
CONTRACTOR'S or CONTRACTOR'S Subcontractors use of any improper materials; (e) any 
construction defect including patent defects relating solely to Facilities constructed by 
CONTRACTOR or Subcontractors; (f) any act or omission of CONTRACTOR or 
Subcontractors, agents, servants or employees; (g) the violation of any Applicable Law or any 
federal, state, county or CITY laws, ordinances or regulations by CONTRACTOR, its 
Subcontractors, agents, servants or employees; (h) any patent or copyright infringement; and 
(i) the breach or alleged breach by CONTRACTOR of any term of the Agreement, including 
the breach or alleged breach of any warranty or guarantee. 
 
11.2  In the event that any claims are brought or actions are filed against the CITY with 
respect to the indemnity contained herein, the CONTRACTOR agrees to defend against any 
such claims or action regardless of whether such claims or actions are rightfully or wrongfully 
brought or filed.  CITY reserves the right to select its own legal counsel to conduct any defense 
in any such proceedings and all costs and fees associated therewith including any costs or fees 
of an appeal shall be the responsibility of CONTRACTOR. 
 
11.3  Such CONTRACTOR'S indemnification shall not be limited to the amount of 
comprehensive general liability insurance which CONTRACTOR is required to obtain under 
the Agreement. Nothing contained herein is intended nor shall it be construed to waive CITY'S 
rights and immunities under the common law or Florida Statute 768.28 as amended from time 
to time. This obligation shall not be construed to negate, abridge, or otherwise reduce any other 
right or obligation of indemnity which would otherwise exist as to any party described in this 
Paragraph and its subparts. 
 

ARTICLE 12 
CONTRACTOR’S REPRESENTATIONS AND WARRANTIES. 

 
In order to induce CITY to enter into this Agreement, CONTRACTOR makes the following 
representations: 
 
12.1  CONTRACTOR has examined and carefully studied the Contract Documents 
(including the Addenda) and the other related data identified in the Proposal Documents. 
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12.2  CONTRACTOR has visited the site, and has become familiar with and is satisfied 
as to the general, local and site conditions that may affect cost, progress, performance or 
furnishing of Services for the Project. 
 
12.3  CONTRACTOR is familiar with and is satisfied as to all Applicable Laws, and all 
other federal, state and local Laws and Regulations that may affect cost, progress, 
performance and furnishing of the Project. 
 
12.4  CONTRACTOR is aware of the general nature of the Services to be performed by CITY 
and others at the site that relates to the Project as indicated in the Agreement. 
 
12.5  CONTRACTOR has correlated the information known to CONTRACTOR, 
information and observations obtained from visits to the site, reports and drawings identified in 
the Agreement and all additional examinations, investigations, explorations, tests, studies and 
data with the Agreement. 
 
12.6  CONTRACTOR has given the CITY'S REPRESENTATIVE written notice of all 
conflicts, errors, ambiguities or discrepancies that CONTRACTOR has discovered in the 
Contract Documents and the written resolution thereof by the CITY'S REPRESENTATIVE is 
acceptable to CONTRACTOR, and the Contract Documents are generally sufficient to indicate 
and convey understanding of all terms and conditions for performance and furnishing of the 
Services. 
 
12.7  CONTRACTOR warrants the following: 

 
12.7.1  Anti-Discrimination: The  CONTRACTOR  agrees  that  it will  not discriminate 
against any employees or applicants for employment or against persons for any other benefit 
or service under this Agreement because  of  race,  color,  religion,  sex,  national  origin,  
or  physical  or mental handicap where the handicap does not affect the ability of an 
individual to perform in a position of employment, and to abide by all federal and state laws 
regarding non-discrimination. 
 
12.7.2  Anti-Kickback: The CONTRACTOR warrants that no person has been 
employed or retained to solicit or secure this Agreement upon an agreement or 
understanding for a commission, percentage, brokerage or contingent fee, and that no 
employee or officer of the CITY, has any interest, financially or otherwise, in the Project.  
For breach or violation of this warranty, the CITY shall have the right to annul this 
Agreement without liability or, in its discretion, to deduct from the Agreement price or 
consideration, the full amount of such commission, percentage, brokerage or contingent fee. 
 
12.7.3  Licensing, Bonds and Permits: The CONTRACTOR warrants that it shall have, 
prior to commencement of work under this Agreement and at all times during said work, all 
required licenses, Bonds and permits whether federal, state, county or CITY. 
 
12.7.4  Public Entity Crime Statement: The CONTRACTOR warrants that it has not 
been placed on the convicted vendor list following a conviction for a public entity crime. 
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12.8  The CONTRACTOR represents and warrants to the CITY that: 

 
12.8.1  It is financially solvent and has sufficient working capital to perform the 
obligations under this Agreement; 
 
12.8.2  It is experienced and skilled in the specialized type of Services described in the 
Agreement; 
 
12.8.3  It is able to provide the labor, materials, equipment and machinery necessary to 
perform the Services for the agreed upon fees; 
 
12.8.4   It is fully  licensed  under  all Applicable  Laws and  authorized  to do business 
in the State of Florida in the name of the entity identified as the "CONTRACTOR" in the 
Agreement; and 
 
12.8.5  It will comply with all Applicable Laws, and other federal, state and local 
governmental laws, rules and regulations relating to its responsibilities as set forth in the 
Contract Documents. 
 

12.9  Truth in Negotiation: 
 
12.9.1 CONTRACTOR warrants that all cost and pricing data provided to the CITY 
and CITY during the term of the Agreement shall be complete, accurate and current when 
provided.  Should there be any changes in the Cost and Pricing Data previously submitted, 
the CONTRACTOR shall notify and provide the new information to the CITY immediately. 
CITY shall be entitled to issue an appropriate Change Order to adjust the Contract Price 
and contract times based on correcting inaccurate or incomplete information provided by 
CONTRACTOR. 
 
12.9.2  Despite any provisions in the Contract Documents to the contrary, any amounts 
paid by CITY to CONTRACTOR in excess of that to which CONTRACTOR is entitled 
under the Agreement shall be reimbursed by CONTRACTOR to CITY. The making of 
Final Payment to CONTRACTOR shall not be a waiver of CITY'S right to reimbursement 
from CONTRACTOR nor shall it discharge CONTRACTOR'S obligation to refund the 
overpayment. The terms of this Article shall survive the CITY'S making final payment. 
 
12.9.3 CONTRACTOR shall insert a provision containing all the requirements of this 
Article, in all Subcontracts between CONTRACTOR and Subcontractors, Engineers or 
Suppliers or other persons, altering the section only as necessary to identify properly the 
contracting parties. 
 

12.10 CONTRACTOR warrants and represents that its employees have received sexual 
harassment training and that CONTRACTOR maintains appropriate sexual harassment and 
anti-discrimination policies. 
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12.11 CONTRACTOR warrants and represents that its employees will abide by the Code of 
Ethics for Public Officers and Employees, Chapter 112, Florida Statutes. 

 
12.12 CONTRACTOR shall maintain a Drug-Free workplace as that term is defined in Florida 
Statutes. 

ARTICLE 13 
TERMINATION 

 
[Additional revisions to this Section shall be populated upon successful negotiations between 
the CITY and CONTRACTOR] 

 
13.1  CITY may elect to terminate  all or a portion  of the Services  provided  by 
CONTRACTOR in this Agreement, for cause or convenience, by giving CONTRACTOR 
written notice of at least 180 calendar days prior to the effective date of termination.  Upon 
receipt of written notice of termination, CONTRACTOR shall not enter into any third party 
agreements and shall incur only those expenses specifically approved or directed in writing 
by the CITY Manager.  Upon written notice of termination, the CITY Manager may elect 
not to use the services of CONTRACTOR. 
 
13.2  CONTRACTOR may terminate the Agreement at any time by giving the CITY 
written notice of at least 180 calendar days prior to the effective date of termination. 
 
13.3  In the event that this Agreement is terminated for convenience, the CONTRACTOR 
shall be paid for any Services performed up to the date of termination. Upon receipt of a notice 
of termination, the CONTRACTOR shall perform only those services specified by the CITY 
Manager and shall not incur additional expenses without the CITY Manager's prior written 
approval. 
 
13.4  CITY may, if CONTRACTOR neglects to perform Services properly or to perform any 
provision of the Agreement, or does, or omits to do, anything whereby safety or operations 
may be endangered or whereby damage or injury may result to person or property, after forty-
eight (48) hours written notice to the CONTRACTOR, without prejudice to any other remedy 
CITY may have, make good all Services, material, omissions or deficiencies, and may deduct 
the cost therefore from the amount included in the Contract Price due or which may thereafter 
become due to the CONTRACTOR, but no action taken by CITY hereunder  shall  affect any 
of the other rights or remedies of CITY granted by this Agreement or by law or otherwise 
relieve the CONTRACTOR or the CONTRACTOR'S surety from  any consequences or 
liabilities arising from such acts or omissions. 
 
13.5  Upon termination or expiration, any compensation payable by CITY to 
CONTRACTOR shall be withheld until all Reports and documents are provided to CITY 
pursuant to Article 15 of this Agreement. 
 
13.6.  Upon termination or expiration,  the CITY shall not be liable to CONTRACTOR for  
any  additional  compensation,  consequential  or  incidental  damages,  lost profits, or any other 
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compensation,  beyond the compensation structure specifically provided for in this Agreement. 
 
13.7  Upon  termination  or  expiration  of  this  Agreement  and  all  renewals  and extensions 
of it, CONTRACTOR will return the Facilities to CITY in the same condition as it was upon 
the effective date of this Agreement, ordinary wear and tear excepted.   Equipment and other 
personal property purchased by CONTRACTOR  for  use  in  the operation  or maintenance  
of  the Services  shall remain  the  property  of  CONTRACTOR  upon  termination  of  this  
Agreement unless the property was directly paid for by CITY or CITY specifically reimbursed 
CONTRACTOR for the cost incurred to purchase the equipment or personal property or this 
Agreement provides to the contrary. 
 

ARTICLE 14 
EVENT OF DEFAULT 

 
[Additional revisions to this Section shall be populated upon successful negotiations between 
the CITY and CONTRACTOR] 

 
In the absence of Unforeseen Circumstances, the following shall constitute default and give the 
CITY or the CONTRACTOR the right to terminate this Agreement for cause, without payment 
to CONTRACTOR for Services or the provision of services to the CITY beyond date of 
termination: 
 
14.1 Should the CITY or CONTRACTOR persistently fail to perform the Services required 
under this Agreement, or materially and repeatedly cause the work to be rejected as defective; 
cause any material portion of the Facilities to be rejected by any governmental entity; 
persistently fail or refuse to promptly make any or all necessary repairs, including repairing 
work found to be defective; or 
 
14.2 Should the CITY or CONTRACTOR become insolvent, be declared bankrupt, make an 
assignment for the benefit of creditors, or fail to pay Subcontractors or suppliers promptly in 
accordance with the terms of its Subcontractors; or 
 
14.3 Should the CITY or CONTRACTOR fail to pay required taxes (unless being disputed 
pursuant to Applicable Laws), or fail to maintain required insurances and guarantees, or 
otherwise fail to pay any of its material obligations under this Agreement, or otherwise 
repudiates the terms of this Agreement. 
 
14.4 Upon default by the City or CONTRACTOR, the CITY or CONTRACTOR may terminate 
the Agreement provided that written notice of such default is first provided and the default is 
not cured or corrected within sixty (60) calendar days of receipt of such notice. In the event that 
the nature of the default cannot be cured within a sixty (60) day period, then the CITY or 
CONTRACTOR may, at its sole discretion, extend the cure period to such time as the breach 
could reasonably be cured. 
 
14.5 If and when any default of this Agreement occurs, the CITY or CONTRACTOR may avail 
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itself of any legal or equitable remedies that may apply, including, but not limited to, actual 
damages and specific performance.  Such remedies may be exercised in the sole discretion of 
the CITY or CONTRACTOR.  Nothing contained in this Agreement shall limit the CITY or 
CONTRACTOR from pursuing any legal or equitable remedies that may apply. 
 

ARTICLE 15 
TRANSITION/PHASE-OUT PERIOD 

[This Section shall be populated upon successful negotiations between the CITY and 
CONTRACTOR] 

 
ARTICLE 16 

PAYMENT AND PERFORMANCE BOND 
 
16.1 Within fifteen (15) calendar days after commencement of contract and in any event prior 
to commencing work, the CONTRACTOR shall execute and furnish to CITY a performance 
bond and a payment bond, each written by a corporate surety, having a resident agent in the 
State of Florida and having been in business with a record of successful continuous operation 
for at least five (5) years.  The surety shall hold a current certificate of authority from the 
Secretary of Treasury of the United States as an acceptable surety on federal bonds in 
accordance with United States Department of Treasury Circular No. 570.  If the amount of the 
Bond exceeds the underwriting limitation set forth in the circular, in order to qualify, the net 
retention of the surety company shall not exceed the underwriting limitation in the circular and 
the excess risks must be protected by coinsurance, reinsurance, or other methods, in accordance 
with Treasury Circular 297, revised September 1, 1978 (31 DFR, Section 223.10, Section 
223.11).  Further, the surety company shall provide CITY with evidence satisfactory to CITY, 
that such excess risk has been protected in an acceptable manner.  The surety company shall 
have at least the following minimum qualification in accordance with the latest edition of A.M. 
Best's Insurance Guide, published by Alfred M. Best Company, Inc., Ambest Road, Oldwick, 
New Jersey  08858: A to A+. 

 
16.2 Two (2) separate bonds are required and both must be approved by the CITY.  The penal 
sum stated in each bond shall be $___________.  The performance bond shall be conditioned 
that the CONTRACTOR perform the contract in the time and manner prescribed in the contract.  
The payment bond shall be conditioned that the CONTRACTOR promptly make payments to 
all persons who supply the CONTRACTOR with labor, materials and supplies used directly or 
indirectly by the CONTRACTOR in the prosecution of the work provided for in the Contract 
and shall provide that the surety shall pay the same in the amount not exceeding the sum 
provided in such bonds, together with interest at the maximum rate allowed by law; and that 
they shall indemnify and save harmless the CITY to the extent of any and all payments in 
connection with the carrying out of said Contract which the CITY may be required to make 
under the law 
 
16.3 Maintenance of said bond and the performance by Contractor of all of the obligations 
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under this paragraph shall not relieve Contractor of liability under the default provisions set 
forth in this Contract or from any other liability as a result of any breach hereunder.  The 
performance Bond may be "called" in the event of any default hereunder by Contractor.  The 
calling of the Bond shall in no manner restrict or preclude any additional or further remedies 
available to City against Contractor for breach, default or damages hereunder. 
 

ARTICLE 17 
CONTRACT DOCUMENTS 

 
The Contract Documents listed below, which are listed in their order of precedence for the 
purpose of resolving conflicts, errors and discrepancies, by this reference shall become a part 
of the Agreement as though physically attached as a part thereof: 
 
17.1  Change Orders 
 
17.2  Contract for Programming, Management and Operations 
 
17.3  Exhibits to this Agreement 
 
17.4  The documents listed above shall be incorporated into this Agreement (except as 
expressly noted otherwise above). 
 
17.5  There are no Contract Documents other than those listed above in this Article. 
 

ARTICLE 18 
RECORDS/RIGHT TO INSPECT AND AUDIT 

 
18.1  Ownership of all documents, including but not limited to drawings, as-builts, plans and 
specifications and related computerized documents utilized or prepared by the CONTRACTOR 
in the performance of the Services shall remain with the CITY.  The CONTRACTOR, any 
Subcontractors or Supplier or other person or organization performing or furnishing any of the 
Services under a direct or indirect Agreement with the CITY shall not reuse any documents 
without the prior written consent of the CITY. 
 
18.2  Upon termination or expiration of the Agreement, CONTRACTOR shall take all 
reasonable and necessary actions to transfer all records, including but not limited to, books, 
logs, data reports, receipts of the CITY in its possession in an orderly fashion to either the 
CITY or  its designee in a hard copy and computer format. 
 
18.3  CONTRACTOR shall maintain exact duplicate copies of all written correspondence, 
electronic mail, records of conversation, receipts, and reports related to the operation and 
maintenance of the Facilities, and all records retention requirements outlined in the Permit in 
an organized manner in an obvious and readily accessible location at the Facilities and 
available for inspection at any time. 
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18.4  CITY reserves the right to review all documents in draft form prior to 
CONTRACTOR'S submittal to the regulatory agency and be copied on all final documents 
submitted. 
 
18.5  CONTRACTOR shall comply with the applicable provisions of Chapter 119, Florida 
Statutes.  Specifically, CONTRACTOR shall: 
 

1.  Keep and maintain public records that ordinarily and necessarily would be 
required by the City in order to perform the service; 
 
2. Provide the public with access to such public records on the same terms and 
conditions that the City would provide the records and at a cost that does not 
exceed that provided in chapter 119, Fla. Stat., or as otherwise provided by law; 
 
3. Ensure that public records that are exempt or that are confidential and exempt 
from public record requirements are not disclosed except as authorized by law; 
and 
 
4.  Meet all requirements for retaining public records and transfer to the City, at 
no cost, all public records in possession of the contractor upon termination of the 
contract and destroy any duplicate public records that are exempt or confidential 
and exempt. All records stored electronically must be provided to the City in a 
format that is compatible with the information technology systems of the agency. 

 
The CITY shall have the right to immediately terminate this Agreement for the refusal by 
the CONTRACTOR to comply with Chapter 119, Florida Statutes.  The CONTRACTOR 
shall retain all records associated with this Agreement for a period of five (5) years from the 
date of expiration of this Agreement. 
 
18.6  CITY reserves the right to audit, at the CITY’s expense, the records (pertaining to this 
project) of CONTRACTOR at any time during the performance and term of the Agreement 
and for a period of three (3) years after termination or expiration of this Agreement. If required 
by CITY, CONTRACTOR agrees to submit to an audit by an independent certified public 
accountant selected by CITY.  CONTRACTOR shall allow CITY to inspect, examine and 
review the records of CONTRACTOR at any and all times during normal business hours 
during the term of the Contract.  If an auditor determines that the CONTRACTOR was paid 
for Services not performed or paid in excess of materials provided, the CONTRACTOR 
shall reimburse the CITY for such overpayment. 

 
ARTICLE 19 

EMERGENCIES AND HURRICANE PREPAREDNESS 
 
CONTRACTOR shall prepare and update an Emergency Preparedness Plan for the Facilities. 
CONTRACTOR shall provide resources for responding to emergency situations and 
unanticipated system failures on a 24-hour basis and in accordance with the CONTRACTOR'S 
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Emergency Preparedness Plan, if applicable. 
 
19.1  In emergencies affecting the safety or protection of persons or the Work or property 
at the site or adjacent thereto, CONTRACTOR is obligated to act in a timely manner and 
to use CONTRACTOR'S best efforts to prevent threatened damage, injury or loss. 
CONTRACTOR shall give CITY prompt written notice if CONTRACTOR believes that any 
significant changes in the Facilities or variations from the Contract Documents have been 
caused thereby or are required as a result thereof.  CONTRACTOR shall be responsible for 
providing first aid and medical care in accordance with applicable laws and regulations. 
 
19.2  CONTRACTOR shall use best efforts to secure or remove from the Facilities, prior to 
a storm event, any materials or equipment which could cause bodily injury, damage to the 
CITY'S installations and/or public or private property or that may result in a loss of equipment 
or supplies. Site excavations shall be required to be secured and/or backfilled.  In the event of 
the issuance of a storm warning, the CITY will attempt to notify the CONTRACTOR, however, 
the CONTRACTOR is responsible for preparing for a storm event.   
 
19.3  CITY'S REPRESENTATIVE may, but is not required to, order the Services to be 
stopped if a condition of imminent danger exists. Nothing shall be constructed to shift 
responsibility or risk of loss for injuries and/or damages, cost of stoppage or delay of work, 
from the CONTRACTOR to the CITY. The CONTRACTOR shall remain solely and 
exclusively responsible for compliance with all safety requirements and the safety of all 
persons and property at the Facilities. 
 
19.4  CONTRACTOR shall be responsible for any hazardous environmental conditions 
created by the CONTRACTOR, Subcontractors, Suppliers, or anyone else for whom 
CONTRACTOR is responsible. If CONTRACTOR encounters a hazardous environmental 
condition or if CONTRACTOR or anyone for whom CONTRACTOR is responsible creates 
a hazardous environmental condition, CONTRACTOR shall immediately: (i) secure or 
otherwise isolate such condition; (ii) stop all performance of Services in connection with such 
condition and in any area affected thereby; and (iii) notify CITY and immediately thereafter 
confirm such notice in writing. 
 
19.5  During such periods of time as are designated by the United States Weather Service as 
being a hurricane watch or warning, or in the event of another emergency affecting the safety 
or protect of persons, the Facilities, or property adjacent thereto, or to avoid imminent 
environmental contamination, CONTRACTOR, at no cost to the CITY and without special 
instruction or authorization from CITY, shall take all precautions necessary to respond to all 
threatened events and to prevent or minimize such threatened damage, injury or loss.  If this 
precautionary work requires labor and equipment beyond the scope work required as part of 
the Annual Fee, the CONTRACTOR will be reimbursed provided the CITY is reimbursed by 
FEMA.  Such compensation includes CONTRACTOR's direct costs for the emergency work 
plus a reasonable mark-up of 15% for overhead and profit. 
 
19.6  Compliance with any hurricane watch or warning precautions specific to the Broward 
County area shall not constitute additional work. 
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19.7 In the event of any emergency condition involving the Facilities which is found by the 
CITY to present a significant, immediate danger to public health, whether the cause of 
CONTRACTOR or otherwise, and CONTRACTOR is either unable or unwilling to correct 
such condition, CITY may replace CONTRACTOR without notice during the emergency 
condition, provided that at the conclusion of any condition, CONTRACTOR shall be reinstated 
by CITY. Provided further, however, that CITY shall not be obligated to reinstate 
CONTRACTOR at the conclusion of the emergency condition and may terminate this 
Agreement if CONTRACTOR'S inability or unwillingness to correct such condition itself 
constitutes grounds for termination of this Agreement as provided under Article 14.  
CONTRACTOR shall not be entitled to any compensation for the time in which it was 
removed. 
 
19.8  If the emergency condition is found to have been caused by the fault, action, 
inaction, omission or negligence of CONTRACTOR, CONTRACTOR shall be liable for 
the costs incurred by CITY in replacing CONTRACTOR, remedying the emergency 
condition, and repairing any damage caused thereby, or making compensation to CITY or 
other governmental entity, the Facilities, or any effected third party. 
 

ARTICLE 20 
ASSIGNMENT/SUBCONTRACTS 

 
20.1  No assignment by a party hereto of any rights under or interests in the Agreement will 
be binding on another party hereto without the written consent of the party sought to be bound; 
and, specifically but without limitation, moneys that may become due and moneys that are due 
may not be assigned without such consent (except to the extent that the effect of this restriction 
may be limited by law), and unless specifically stated to the contrary in any written consent to 
an assignment no assignment will release or discharge the assignor from any duty or 
responsibility under the Agreement. 
 
20.2  The obligations undertaken by CONTRACTOR pursuant to the Agreement shall not be 
delegated or assigned to any other person or firm unless CITY shall first consent in writing to 
the assignment.  Violation of the terms of this Paragraph shall constitute a breach of the 
Agreement by CONTRACTOR and the CITY may, at its discretion, cancel the Agreement and 
all rights, title and interest of CONTRACTOR without any further notice. 
 
20.3  CITY and CONTRACTOR each binds itself, its partners, successors, assigns and legal 
representatives to the other party hereto, its partners, successors, assigns and legal 
representatives in respect to all covenants, agreements and obligations contained in the 
Agreement. 
 

ARTICLE 21 
SEVERABILITY 

 
21.1  If any term or provision of this Agreement shall to any extent be held invalid or 
unenforceable, the remainder of this Agreement shall not be affected thereby, and each 
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remaining term and provision of this Agreement shall be valid and be enforceable to the fullest 
extent permitted by law. 
 

ARTICLE 22 
REMEDIES 

 
22.1  If and when any default of this Agreement occurs, the CITY or CONTRACTOR may 
avail itself of any legal or equitable remedies that may apply, including, but not limited to, 
actual damages and specific performance. Such remedies may be exercised in the sole discretion 
of the CITY or CONTRACTOR.  Nothing contained in this Agreement shall limit the CITY or 
CONTRACTOR from pursuing any legal or equitable remedies that may apply. 
 

ARTICLE 23 
COUNTERPARTS 

 
23.1  This Agreement may be signed in one or more counterparts, each of which when 
executed shall be deemed an original and together shall constitute one and the same 
instrument. 
 

ARTICLE 24 
NOTICES 

 
24.1  Whenever any party is required to give or deliver any notice to any other party under 
this Agreement, or desires to do so, such notices shall be in writing and shall be deemed to 
have been properly given if transmitted by hand-delivery, sent  via  registered  or  certified  
mail  with  postage  prepaid  return  receipt requested, or by private postal service, addressed 
to the parties below: 
 
FOR CONTRACTOR: 
 
 
 
FOR CITY  Charles F. Dodge, City Manager 
   City of Pembroke Pines 
   10100 Pines Boulevard 
   Pembroke Pines, Florida 33025 
   Telephone No.  (954) 431-4884 
   Facsimile No.  (954) 437-1149 
 
COPY TO:  Samuel S. Goren, City Attorney 
   Goren, Cherof, Doody & Ezrol, P.A. 
   3099 East Commercial Boulevard, Suite 200 
   Fort Lauderdale, Florida 33308 
   Telephone No.  (954) 771-4900 
   Facsimile No.  (954) 771-4923 
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ARTICLE 25 
INDEPENDENT CONTRACTOR 

 
25.1  CONTRACTOR is and shall remain an independent contractor and is not an employee 
or agent of the CITY.  Services provided by CONTRACTOR shall be by employees of 
CONTRACTOR working under the supervision and direction of CONTRACTOR and 
nothing in this Agreement shall in any way be interpreted or construed to deem said 
employees to be agents, employees, or representatives of the CITY.  CONTRACTOR agrees 
that it is a separate and independent enterprise from the CITY. 
 
25.2. CONTRACTOR shall be responsible for all compensation, tax responsibilities, 
insurance benefits, other employee benefits, and any other status or rights of its employees 
during the course of their employment with CONTRACTOR.  This Agreement   shall not 
be construed as creating any joint employment relationship between CONTRACTOR and the 
CITY, and the CITY will not be liable for any obligation incurred by CONTRACTOR, 
including but not limited to unpaid minimum wages and/or overtime payments. 
 

ARTICLE 26 
JURISDICTION AND VENUE 

 
26.1 This Agreement shall be governed by the laws of the State of Florida as now and 
hereafter in force.  The venue for actions arising out of this agreement shall be in Broward 
County, Florida. 
 

ARTICLE 27 
ATTORNEYS' FEES 

 
27.1 If either the CITY or CONTRACTOR is required to enforce the terms of the Agreement 
by court proceedings or otherwise, whether or not formal legal action is required, the prevailing 
party shall be entitled to recover from the other party all such costs and expenses, including, 
but not limited to, court costs, and reasonable attorneys' fees. 
 

ARTICLE 28 
ENTIRE AGREEMENT/MODIFICATION/AMENDMENT 

 
28.1  This Agreement contains the entire Agreement between the CITY and the 
CONTRACTOR and supersedes all prior or contemporaneous communications, 
representations, understandings or agreements.  This Agreement may only be amended or 
modified by the prior written approval of the parties or by execution of a Change Order. 
 

ARTICLE 29 
CUMULATIVE REMEDIES 

 
29.1 The duties and obligations imposed by this Agreement and the rights and remedies 
available hereunder to the parties hereto are in addition to, and are not to be construed in any 
way as a limitation of, any rights and remedies available to any or all of them which are 
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otherwise imposed or available by Applicable Laws or by special warranty or guarantee, or by 
other provisions of the Agreement, and the provisions of this paragraph will be as effective as 
if repeated specifically in the Agreement in connection with each particular duty, obligation, 
right, and remedy to which they apply. 
 

ARTICLE 30 
SURVIVAL OF OBLIGATIONS 

 
30.1 All representations, indemnifications, warranties, and guarantees made in, required by, or 
given in accordance with the Contract Documents, as well as all continuing obligations 
indicated in the Contract Documents, will survive expiration or termination of the Agreement. 
 

ARTICLE 31 
ADVERTISING 

 
[Additional revisions to this Section shall be populated upon successful negotiations between 
the CITY and CONTRACTOR] 

 
31.1 No advertising shall be permitted upon any part of the site or structures located on the 
site.  News or press releases pertaining to the Services, work product(s), or performance of 
CONTRACTOR under this Agreement or the Services to which it relates shall be at the sole 
discretion of CITY. 

 
ARTICLE 32 

BINDING AUTHORITY 
 

32.1 Each person signing this Agreement on behalf of either party individually warrants that he 
or she has full legal power to execute this Agreement on behalf of the party for whom he or she is 
signing, and to bind and obligate such party with respect to all provisions contained in this 
Agreement. 
 

ARTICLE 33 
HEADINGS   

 
33.1 Headings herein are for the convenience of reference only and shall not be considered in 
any interpretation of this Agreement. 
 

ARTICLE 34 
EXHIBITS 

 
34.1 Each Exhibit referred to in this Agreement forms an essential part of this Agreement.  The 
exhibits if not physically attached should be treated as part of this Agreement and are incorporated 
herein by reference. 
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and 
year first written above. 
ATTEST:      CITY 
 
      BY:        
MARLENE GRAHAM,     CHARLES F. DODGE 
City Clerk      City Manager  
 
APPROVED AS TO FORM. 
 
      
Office of the City Attorney 
       CONTRACTOR 
 
Witnesses:  
 
      BY:       
 
             
Printed Name      Printed Name 
       
             
       Title 
      
Printed Name 
 
STATE OF _________________ 
       
COUNTY OF _________________ 
 
 BEFORE ME, an officer duly authorized by law to administer oaths and take 
acknowledgments, personally appeared __________ as ________ of 
______________________, a company authorized to conduct business in the State of Florida, 
and acknowledged execution of the foregoing Agreement as the proper official of 
__________________________for the use and purposes mentioned in it and affixed the official 
seal of the corporation, and that the instrument is the act and deed of that corporation. 
 
 IN WITNESS OF THE FOREGOING, I have set my hand and official seal at in the 
State and County aforesaid on this __________ day of _____________, 2015. 
 

     
 __________________________________________ 

       NOTARY PUBLIC 
     

 _________________________________________ 
      (Name of Notary Typed, Printed or Stamped) 
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  Schedule      Task     Note

Vendor view of bid

Chat  |  Description | Attachments  

Bid #AD-15-01-B - Programming, Management And Operations Of Pembroke Pines Civic Center  RFP  C

Time Left closed # of offers   3 

Bid Started Jun 18, 2015 5:32:42 PM EDT Notifications    Report   (Bidder Activity)

Bid Ended This bid closed on Jul 28, 2015 2:00:00 PM

EDT

# of suppliers viewed  36    (View)

Agency Information   City of Pembroke Pines, FL  (view agency's

bids)

Q & A   Questions & Answers   

Questions: 29   

Bid Classifications Classification Codes

Bid Regions Regions

Bid Contact    see contact information

Delivery Location One or more of the following locations

 

City of Pembroke Pines  

  City of Pembroke Pines

  10100 Pines Boulevard

  Pembroke Pines FL  33027

  Qty 1

  Expected Expenditure  n/a

View Rules Click here to change the rules for this bid.

Bid Packet    Packet for Bid AD-15-01-B   [download]  

Best and Final Offer:  Create 

Approval

View Approval Flow View Approval Flow

Approval Status Approved

Description

Bid Number   AD-15-01-B

Title   Scan and submit proposal documents

Contract Duration   5 years

Contract Renewal   1 annual renewal

Prices Good for   180 days

Budgeted Amount   $0.00 (change)

Standard Disclaimer   Bids/proposals must be submitted electronically 

Please note vendors should be registered on BidSync under the name of the organization that they are operating as and it should match the

organization name on the documents that they are submitting and utilizing when responding to the solicitation. 

The vendor must provide the necessary information on the BidSync website and upload all of the requested documents listed in the PROPOSAL

REQUIREMENTS section of this solicitation. Unless otherwise specified, the City requests for vendors to upload their documents as one (1) PDF

document in the order that is outline in the bid package. 

The City recommends for proposers to submit their proposals as soon as they are ready to do so. Please allow ample time to submit your

proposals on the BidSync website. Proposals may be modified or withdrawn prior to the deadline for submitting Proposals. BidSync Support is

happy to help you with submitting your proposal and to ensure that you are submitting your proposals correctly, but we ask that you contact their

support line at 1-800-990-9339 with ample time before the bid closing date and time. 

PLEASE DO NOT SUBMIT ANY PROPOSALS VIA MAIL, E-MAIL OR FAX. 

However, please note that any required Bid Bond or Cashier's Check should be in a sealed envelope, plainly marked “BID SECURITY” (with the

Solicitation Number and Title) and sent to the City of Pembroke Pines, City Clerk's Office, 5th Floor, 10100 Pines Boulevard, Pembroke Pines, FL

33026

Welcome tmercado@ppines.com | Logout

Home Search Source Contracts Tools

v

Leave Feedback

BIDSYNC 
A Periscope Holdings Company 

~ ©D 

Need assistance? 
Contact us 
01" call &00-990-9319 

https://www.bidsync.com/DPX
https://www.bidsync.com/bidsync-app-web/vendor/links/BidDetail.xhtml?bidid=1982895&vendorview=Y
javascript:Auction_PopupWindow('/help/mainhelp.html?frame1=general/gloss.html&frame2=general/gloss_sealed.html','help','width=540,height=400,scrollbars=yes,resizable=yes');
https://www.bidsync.com/DPX?ac=powersearch&srchoid_override=1757476
javascript:Auction_PopupWindow('/DPXViewer/Packet_for_Bid_AD-15-01-B.pdf?ac=view&generalaucid=1982895&docid=6354995','view','width=540,height=400,scrollbars=yes,resizable=yes');
https://www.bidsync.com/DPXReports?ac=notifdetail&auc=1982895&rndid=1740948&accesstype=1
https://www.bidsync.com/DPX/fl/cpp?atmnav=myauctions&ac=agencyview&show=main
https://www.bidsync.com/DPXInfo/fl/cpp?atmnav=tools.tutorial&ac=agtutorial
javascript:Auction_PopupWindow('/help/mainhelp.html?frame1=general/gloss.html&frame2=general/gloss_feewaived.html','help','width=540,height=400,scrollbar=yes,resizable=yes');
javascript:Auction_PopupWindow('/DPX?ac=contactinfo&auc=1982895','contact','width=400,height=200,scrollbars=yes,resizable=yes');
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Contractor Advertisements View All Ads   

Bid Comments  PLEASE NOTE:  Only the following vendors may submit a response for this bid.  

            1. Global Spectrum, L.P.

            2. SMG – Performing Arts Center Authority

            3. Professional Facility Management, LLC (PFM)

            4. Pinnacle Venue Services, LLC

This solicitation is a continuation of AD-15-01-A whereby the City of Pembroke Pines short-listed four vendors who are now eligible to participate in this

Request for Proposals.  The purpose of this solicitation is to continue the selection process to identify and contract with an organization to provide

programming, management and operating services for the Pembroke Pines Civic Center.  Organizations that have been short-listed as a result of

step one of this process are asked to develop a proposal on how the organization proposes to program, manage, and operate the Civic Center to

include a financial proposal. 

Description  Scan and upload documents as required in Section 1.5 of the RFP 

Documents 

 1.    AD-15-01 B - Programming Management and Operations of Pembroke

Pines Civic Center.pdf   [download]    

 

Change Made On Jul 14, 2015 4:55:18 PM EDT

Previous End Date   Jul 21, 2015 2:00:00 PM EDT     New End Date   Jul 28, 2015 2:00:00 PM EDT  

There are no advertisements on this solicitation.
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 Go to Bid Information View Printable

Question and Answers for Bid #AD-15-01-B - Programming, Management and Operations of Pembroke Pines Civic Center

 

Create New Question  

Question Deadline: Jul 7, 2015 8:00:00 PM EDT

Overall Bid Questions

Question 1

     Can you please confirm if the Civic Center is being financed using tax-exempt bonds and if the resulting management agreement will need to be compliant

with IRS Revenue Procedure 97-13? (Submitted: Jun 30, 2015 11:05:31 AM EDT) 

Answer

Currently, the Civic Center portion of the building is proposed to be financed internally using existing cash reserves, but the City retains the option of

exploring other sources of financing. (Answered: Jun 30, 2015 5:26:42 PM EDT)

edit

   Add to Answer:

Question 2

     In Tab 2, Business Plan, a guarantee in regards to the level of activity is requested. Can you please clarify if that is in regards to the number of events,

revenue, or sponsorship? (Submitted: Jun 30, 2015 11:40:27 AM EDT) 

Answer

The City of Pembroke Pines seeks to contract an operator who is willing and able to set goals and targets related to activity, revenues and operating

results. Please suggest if and how you might be prepared to enter into a contract based on various operating metrics, and how your compensation

might be a function of achieving those targets. (Answered: Jul 2, 2015 8:27:11 AM EDT)

edit

   Add to Answer:

Question 3

     In Tab 2, Business Plan, other venues in Pembroke Pines are mentioned as potential box office clients. Can you please elaborate which other venues might

use the Pembroke Pines Civic Center Box Office? (Submitted: Jun 30, 2015 11:40:47 AM EDT) 

Answer

No specific venues have been identified as potential box office clients. Please suggest in your proposal how you might identify and contract other

community groups and venues to be box office clients, and how that activity might serve the community as well as improving operating results for the

Civic Center. (Answered: Jul 2, 2015 8:27:11 AM EDT)

edit

   Add to Answer:

Question 4

     Beyond the information included in the Needs Assessment, can you provide any additional information about the known or perceived needs (space or

other) of local arts and non-profit organizations? (Submitted: Jul 2, 2015 12:31:55 PM EDT) 

Answer

Not at this time. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit
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   Add to Answer:

Question 5

     Is there any additional information you can provide regarding the "goals and character of the City" (beyond the reference on page 23 of the Needs

Assessment? (Submitted: Jul 2, 2015 12:33:26 PM EDT) 

Answer

Not at this time. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 6

     Has a pro forma budget for the Civic Center been previously prepared, and, if so, can it be obtained? (Submitted: Jul 2, 2015 12:34:33 PM EDT) 

Answer

City Administration does not wish to share this information at this time. We would like the proposers to develop their own pro-forma budget.

(Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 7

     Please outline any services to the Civic Center that are contemplated to be provided by the City with existing City personnel (such as maintenance and

repairs of the HVAC system, landscaping, parking services and maintenance, etc.) which will not be the responsibility of the management company. (Submitted:

Jul 2, 2015 12:38:13 PM EDT) 

Answer

The Civic Center will share many of the building features with the City Hall component on the 3rd and 4th floor. At this time City Administration does

not have a list of services that will be handled by City personnel or outside contractors that will or won't be the responsibility of the management

company. The services/contractors that are required to program, operate and manage the Civic Center component will be the responsibility of the

operator. The decision on the other services will be something that is discussed during negotiations. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 8

     There is a reference to the development of a hotel adjacent to the Civic Center. Has a developer for this hotel been identified and, if so, can the nature of

and timetable for this hotel development be described? (Submitted: Jul 2, 2015 12:40:02 PM EDT) 

Answer

Three hundred and fifty (350) hotel rooms are allowed by plat on the City Center property; although the developer that in under contract with the

City, Terra Group, has not shown the City a plan for a hotel as of today. Terra Group believes that a hotel would be placed on the current City Hall

parcel at the Corner of Pines and Palm Avenue which is part of the 3rd phase of their project. (Answered: Jul 16, 2015 1:00:24 PM EDT)

edit

   Add to Answer:
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Question 9

     There are numerous references to a Master Plan for the City Center. Would you provide a copy of or access to that Master Plan for the City Center?

(Submitted: Jul 2, 2015 12:42:16 PM EDT) 

Answer

a. City Center has a long term conceptual plan and the developer, Terra Group is building within the approved uses via land use and zoning. 

b. The developer is building in three phases: 

i. Phase 1 - 200,000 square feet of Commercial/Retail. Concept includes restaurants, grocery and movie theater. 

ii. Phase 2 – Construct 400 residential units as well as 65,000 square feet of retail/office use. 

iii. City Hall Parcel, adjacent to City Center, build an office building and hotel. (Answered: Jul 16, 2015 1:01:02 PM EDT)

edit

   Add to Answer:

Question 10

     Can you provide a list of community organizations, user groups, arts organizations, businesses, associations, organizations and the like (e.g. Pembroke

Pines Theatre of the Performing Arts) that have inquired about the use of the Civic Center? (Submitted: Jul 2, 2015 12:45:26 PM EDT) 

Answer

a. Miramar Pembroke Pines Regional Chamber of Commerce 

b. Regional trade shows 

c. Planning and Economic Development Use for workshops and trade shows 

d. Possibly the Greater Fort Lauderdale Alliance 

e. Graduations 

f. City events such as Pines Dat, the Art Festival, Taste of Pines. etc. (Answered: Jul 16, 2015 1:00:24 PM EDT)

edit

   Add to Answer:

Question 11

     Will the City consider a contract term that includes a pre-opening period (from contract signing until facility opening), then a 5+5 year management term

from facility opening? (Submitted: Jul 6, 2015 11:28:01 AM EDT) 

Answer

No. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 12

     Has funding been budgeted for future capital purchases and the renewal/replacement of key operating items? (Submitted: Jul 6, 2015 12:40:36 PM EDT) 

Answer

Not at this time. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

111 

111 

111 

111 

javascript:deleteQuestion(11);
javascript:Auction_PopupWindow('/DPX?ac=rndqedit&auc=1982895&rndid=1740948&seqno=11','question','width=720,height=640,scrollbars=yes,resizable=yes');
javascript:deleteQuestion(10);
javascript:deleteQuestion(12);
javascript:Auction_PopupWindow('/DPX?ac=rndqedit&auc=1982895&rndid=1740948&seqno=9','question','width=720,height=640,scrollbars=yes,resizable=yes');
javascript:Auction_PopupWindow('/DPX?ac=rndqedit&auc=1982895&rndid=1740948&seqno=12','question','width=720,height=640,scrollbars=yes,resizable=yes');
javascript:Auction_PopupWindow('/DPX?ac=rndqedit&auc=1982895&rndid=1740948&seqno=10','question','width=720,height=640,scrollbars=yes,resizable=yes');
javascript:deleteQuestion(9);


Question 13

     Can you explain the relationship with Florida Atlantic University relating to the Plaza programming? (Submitted: Jul 6, 2015 12:40:51 PM EDT) 

Answer

Architecture was involved in the design phase of the 1 acre plaza and boardwalk surrounding the lake. They are not involved in plaza programming.

(Answered: Jul 16, 2015 1:00:24 PM EDT)

edit

   Add to Answer:

Question 14

     Is the City able to assume any risk relating to ticketed entertainment events? (Submitted: Jul 6, 2015 12:41:03 PM EDT) 

Answer

This is an item that can be discussed during negotiations however the operator should include a proposal on this item as part of the business plan.

(Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 15

     Is there a budget for programming activities in the Plaza? If so, can you please provide us a copy? (Submitted: Jul 6, 2015 12:41:17 PM EDT) 

Answer

Not at this time but the City anticipates programming dollars to be included in future budgets for this function. (Answered: Jul 14, 2015 9:50:25 AM EDT)

Additional information on this answer from the Recreation and Cultural Arts Department: 

The FY 16 Proposed Budget does not contain much for programming as the facility is not scheduled to open until after October 1, 2016 (which is the FY

17 budget). Proposed FY 16 includes $30,000 for events to be held in the Art Gallery/Plaza that must be contracted prior to opening/FY 17 budget. FY 16

also includes monies ($13,500) for outdoor games that will be purchased prior to the opening and attract users to the plaza. (Answered: Jul 15, 2015

1:32:58 PM EDT)

edit

   Add to Answer:

Question 16

     5. Now that the RFP is in-process, can we receive a set of construction plans? Can you tell us if what stage they are in currently? (Submitted: Jul 6, 2015 12:41:28

PM EDT) 

Answer

City Administration previously provided floor plans of the facility. Construction plans will not be provided at this time. The construction plans have

been permitted and construction has begun. (Answered: Jul 15, 2015 9:41:39 AM EDT)

edit

   Add to Answer:
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Question 17

     Is there any opportunity for the Operator to suggest changes to the current construction plans in order to create operational efficiencies? (Submitted: Jul 6,

2015 12:42:01 PM EDT) 

Answer

No. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 18

     Are there any agreements already in place with service or maintenance providers who will work at the Civic Center? (Submitted: Jul 6, 2015 12:42:12 PM EDT) 

Answer

No. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 19

     Will the operator be required to use the same facility maintenance service providers as the City? (Submitted: Jul 6, 2015 12:42:21 PM EDT) 

Answer

Not if the provider is the responsibility of the Operator. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 20

     Is there any opportunity or restrictions on the sale of naming rights, adverting or sponsorships at the facility? (Submitted: Jul 6, 2015 12:42:27 PM EDT) 

Answer

Yes there is an opportunity. This is an item that can be discussed during negotiations however the operator should include a proposal on this item

as part of the business plan. (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 21

     Other than what was included in the RFP, is there an additional list of FF&E items that have already been purchased for the new venue? If yes, can we receive

a copy of the list? (Submitted: Jul 6, 2015 12:42:36 PM EDT) 

Answer

Currently there is no additional list of FF&E items. To date no FF&E has been purchased. (Answered: Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:
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Question 22

     Can you provide additional detail on the connectivity (internet, Wi-Fi, etc.) planned for the facility? (Submitted: Jul 6, 2015 12:42:45 PM EDT) 

Answer

Internet and Wi-Fi connectivity will be provided at the facility. (Answered: Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:

Question 23

     Can you provide the name of the retractable riser provider/manufacturer? (Submitted: Jul 6, 2015 12:42:53 PM EDT) 

Answer

Retractable seating to be provided by Hussey or Irwin. (Answered: Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:

Question 24

     Will the plaza have utility infrastructure to support live entertainment? (Submitted: Jul 6, 2015 12:43:00 PM EDT) 

Answer

Yes. (Answered: Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:

Question 25

     Are there any zoning or noise ordinance limitations on the types of programming that can take place on the plaza (small concerts, local school band events,

food trucks, etc.) (Submitted: Jul 6, 2015 12:43:09 PM EDT) 

Answer

a. For noise issues please see Chapter 96 of the Code of Ordinances. 

b. For Food Trucks Please reference Chapter 114: Food Sales. 

c. Special events are governed by the City and this is City property. (Answered: Jul 16, 2015 1:00:24 PM EDT)

edit

   Add to Answer:

Question 26

     Are separate entrances provided for the public events spaces and the City Hall offices to allow for secure ticketed area for private events? (Submitted: Jul 6,

2015 12:43:19 PM EDT) 

Answer

The Civic Center​ and the City Hall share an entrance Lobby. (Answered: Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:
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Question 27

     Are offices to support the management staff contemplated in the current floorplan? Can you please elaborate or provide the plans for such. (Submitted: Jul 6,

2015 12:43:39 PM EDT) 

Answer

Yes. On the floor plans that were provided in AD-15-01-A, the office space is indicated on the first floor. (Answered: Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:

Question 28

     Does the City anticipate contributing programming dollars to create passive, daily activity to take place on the Plaza to encourage daily citizen visitation?

(Submitted: Jul 6, 2015 12:43:48 PM EDT) 

Answer

Yes. See answer to question #15 (Answered: Jul 14, 2015 9:50:25 AM EDT)

edit

   Add to Answer:

Question 29

     How many parking spaces will be available at the Civic Center? Will they be under the control of the operator and therefore, can we project operating

revenues from paid parking? (Submitted: Jul 6, 2015 12:43:56 PM EDT) 

Answer

There are a total of +/-1,000 surface parking spaces available. The control of the parking lot will be a topic to discuss during negotiations. (Answered:

Jul 15, 2015 9:41:40 AM EDT)

edit

   Add to Answer:
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EXECUTIVE SUMMARY
THREE L INES OF BUSINESS

TWO TRUSTED LOCAL CORPORATE CIT IZENS

ONE SOLUTION.

From an “airplane window” view, it is abundantly clear that your new Civic Center will focus on three related, yet 

specialized, areas of expertise: convention/conference center management, entertainment venue management 

and culinary services related to both. But the partnership between SMG and the Broward Performing Arts Center 

Authority (“PACA”) is easily more a view from a car window, if not our own offices. First and foremost, we want you 

to know that this is likely your most altruistic proposal of any other suitors. Based on a long standing professional 

relationship at a very high level and strengthened by the combined assets and expertise of the management teams 

of the Broward/Ft. Lauderdale Convention Center (an SMG-managed venue) and the Broward Center for the 

Performing Arts, this joint proposal started with a simple philosophy. Posed as a question: how can we stand by 

as a new venue comes to life in our county, and not offer to make it successful in every way possible? Simply put, 

we couldn’t.

The new Pembroke Pines Cultural Center will be quite special in its offerings, locale and benefits to many users 

– as well as to the taxpayers of Pembroke Pines and surrounding residents. The combined resources we offer 

far outweigh any other firms in our industry. Read on for a quick overview in this Executive Summary, with details 

offered throughout this proposal. 

SMG: NATIONAL REACH, LOCAL TOUCH. 

As the acknowledged leader in the management of convention centers, theaters and performing arts centers, 

arenas and stadiums, we offer you unmatched experience and expertise. Currently, SMG enjoys positive 

partnerships in 240 such facilities worldwide, many of which are comparable venues and markets to the Pembroke 

Pines Civic Center. We believe this tremendous opportunity is the perfect fit for SMG given the breadth and scope 

of what we offer our municipal clients. As you read the backgrounds of our leadership team, you will find the most 

known and respected names in our industry. We have both a professional and personal interest in maximizing 

usage and community benefits of this vital community asset.

Moreover, we have successfully helped launch dozens of meeting and entertainment venues over the past decade.  

Our consultation during the construction phase can be as important as all that we will do to manage and bring the 

Pembroke Pines Civic Center to market.

PROFESSIONAL EXPERIENCE: SMG IS THE CONVENTION CENTER MANAGEMENT & 
MARKETING COMPANY. 

Operating more than 70 convention centers throughout the country, SMG’s Convention Center Division has no 

peer. Just one of our convention centers, McCormick Place in Chicago encompasses more square footage than 

all of the convention centers managed by our competitors combined. Of even greater importance to Pembroke 

Pines, more than half of the centers we manage are less than 100,000 square feet, with four “sister properties” in 

Florida. In the convention center industry, SMG is the most recognized “brand” by meeting planners throughout 

the country. As you will read, no other company can offer the resources, programs, expertise and value that SMG 

provides. 

As evidence of our strength in this sector, SMG has been selected in each of thirteen first time RFPs for 

management of convention centers that we have responded to during the past two years. In four of those bids 
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(including the City of Miami), we were selected to replace an incumbent firm.

PROFESSIONAL EXPERIENCE: SMG IS THE NATIONAL THEATER AND PERFORMING 
ARTS CENTER MANAGEMENT COMPANY. 

Operating 66 theaters and performing arts centers worldwide, SMG’s experience and expertise in theater and 

performing arts center management is unmatched. Our nearest competitor cannot approach the level of booking 

and arts support that we offer. Only SMG has invested in a dedicated Live Entertainment Division, tasked solely 

with the responsibility of driving business into our theaters, performing arts centers and arenas. SMG has three 

senior executives based in our corporate office working full time to put world-class events in our performance 

venues. No other company has a specialized Theater Division with experienced theater-management professionals 

focusing exclusively on event bookings, effective event marketing, and industry relations and providing the best 

possible theater experience for our patrons. Additionally, our relationships with and understanding of the needs of 

cultural and community organizations that use our theaters combined with the unique experience and expertise 

needed to properly operate, book and market a theater, makes SMG the best choice for the Pembroke Pines Civic 

Center. 

As we focus on the Pembroke Pines Civic Center as a performance venue, we are offering full access to the SMG 

Theater Booking Network to the Theater as well – at no additional cost!

PROFESSIONAL EXPERIENCE: BROWARD’S PACA IS THE MOST SUCCESSFUL REGIONAL 
THEATER AND PERFORMING ARTS CENTER MANAGEMENT COMPANY. 

Operating four performing arts venues locally – including the nationally acclaimed Broward Center for Performing 

Arts…which ranks among the top ten most-visited theaters in the world and hosts more than 700 events and 

700,000 visitors annually.  Since the Center’s debut, it has been a catalyst for major downtown revitalization 

efforts and an important element in Broward County’s development as one of Florida’s leading creative economies. 

The Center continues to fulfill its mission to serve the community in a variety of ways. Beyond bringing the best 

in entertainment to South Florida audiences, the Center helps advance shared economic goals, works with 

Broward County Public Schools to bring the award-winning Student Enrichment in the Arts (SEAS) program to 

public school students, and leads a destination marketing consortium (Riverwalk Arts & Entertainment District) to 

promote cultural tourism.

Leveraging twenty-five years of experience, the Broward Center manages the Rose and Alfred Miniaci Performing 

Arts Center on the campus of Nova Southeastern University in Davie and Fort Lauderdale’s historic Parker 

Playhouse, which has experienced a renaissance under the Center’s management, and the beautiful Aventura Arts 

& Cultural Center in Miami-Dade County.

TICKETING & MARKETING SUPPORT BY THE WORLD’S LEADER. 
Some ticketing firms are simply a mechanism for selling and delivering tickets to patrons.  Ticketmaster is so 

much more, and with our existing box office operations in Fort Lauderdale you get the best of both worlds – 

industry leading technology, unmatched marketing support, sales analysis and the personal touch only a walk-up 

box office can provide.  Civic Center patrons will have the option to purchase tickets on-line, over the phone, on 

their hand held device or to visit the box office in person and purchase tickets with the assistance of a friendly 

box office representative. Regardless of the time or manner of purchase, your patrons will benefit from the best 

technology and customer service in the business backed up by unmatched marketing and sales analysis.

SAVOR…SOUTH FLORIDA: INTEGRATED CULINARY SERVICES WITH A LOCAL FLAVOR

SMG’s experience and expertise in providing first class culinary services instills quality, creativity, local flare and 

service. Equally important is our ability to target our culinary approach to the greater goals of the Center, and 

the community. We believe that a destination is best shown by the quality of food and service from the men and 

women who are front and center serving our guests. We have provided this integrated approach for decades 
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in landmark venues like San Francisco’s Moscone Center and regional facilities like the Broward/Ft. Lauderdale 

Convention Center. Our approach is anything but institutional, ensuring that the quality of the culinary experience 

for the visitor exceeds their expectations, while highlighting local specialties. As is always our practice, we will 

reach out to premier restaurateurs downtown, and local purveyors and suppliers.  We don’t just name each food 

service department locally, we live it!

Since SAVOR is simply a division of SMG, we can accomplish two key goals: creating a singular management 

team (like a fine hotel) with a single mission, and leaving more facility revenue in your account, rather than seeing 

it leave town with a third party institutional food-service provider.

SMG HAS A PLAN: BOTH MARKETING & FISCAL 

SMG’s expertise in marketing our convention centers, arenas, theaters and events is unmatched.  We have 

analyzed the financial statements made available to us and see definitive areas for improving bottom line 

performance through our single source approach, procurement programs and benchmarking against other venues. 

Our marketing plan is specifically written for the Pembroke Pines Civic Center, focusing on both the convention 

and entertainment aspects of the venue. We will engage much more positively, frequently and adeptly with local 

hotel partners, a critical asset in selling the Center together. Don’t just take our word for it, we have also provided 

numerous references from many of our hotel partners.  

As a preview, the Center will benefit from SMG’s: regularly scheduled booking conference calls, local event 

creation, network and sharing of marketing ideas between our facilities, proprietary Intranet hosted booking 

solution SMGbooking.com, and social and database marketing in cooperation with our strategic partners. SMG 

has a proven history of partnering and maximizing occupancy and revenues for our facilities and local hotel 

stakeholders.

Finally, you will see a financial proposal that immediately saves the City considerable dollars, and holds SMG 

accountable for our performance during the term of our agreement. This, combined with a commitment and plan 

to garner more events, will be your ticket to improvement.

REPUTATION: OUR MOST IMPORTANT ASSET. 

We have provided countless references from our municipal clients, convention bureau partners and hotel 

stakeholders. If you ask major event planners like Microsoft, Experient and Marketplace Events, “what is the top/

only brand in convention center management?,” you will hear a three letter response time and again: “SMG.” This 

is evidenced by the fact that we are the only firm that holds national contracts, making us their preferred choice 

when in need of convention and conference facilities. Our venues were all well ahead of the last recession, as our 

CEO directed them in 2008 to prepare for a downturn. This preparation helped our company help the cities we 

serve. Consider this: SMG has experienced positive growth in each year since 1991. This includes the financial 

struggles in the national economy after 9-11 and multiple recession years. This is hard evidence of SMG’s fiscal 

prudence.

SMG - ROOTED IN HOSPITALITY 

We are most proud of our hospitality roots and relationships. Originally founded by Hyatt Hotels in 1977, SMG 

has long mirrored the organizational structure and hospitality delivery promise of our first class hotel roots. Today, 

we partner with dozens of hotels, including all national hotel brands serving as our headquarters properties. As 

you read our response, take note of the relationships we have forged, the many partners that recognize their 

needs ranging from bookings to flexibility – all underscored by service delivery. We believe that this is a critical 

improvement area, and look forward to working with local hotels to build a better base of business.
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SMG IS A GOOD CORPORATE NEIGHBOR & COMMUNITY CITIZEN. 

It is part of our management credo that we become a great partner with our client and a significant contributor 

to the local community. Our local staff is committed to community involvement through the Greater Fort 

Lauderdale Convention and Visitors Bureau, area Chambers of Commerce, and service to volunteer and charitable 

organizations like the Boys and Girls Clubs, Habitat for Humanity and the United Way. We will immediately reach 

out to local business and tourism leaders, seeking partnership opportunities such as signature menu items from 

local restaurants and specialty shops.  Our partnership with the Broward Center will ensure our success in this 

area given the depth and breadth of their knowledge and relationships.

In closing out this section, know that SMG comes to Pembroke Pines with a unique understanding of the Florida 

convention and entertainment markets and a partner poised to complement our strengths.  Likewise, we come to 

you with the most comprehensive network of arenas, convention centers and theaters that will complement the 

Pembroke Pines Civic Center as much as the Pembroke Pines Civic Center will complement our portfolio.  Adding 

“your star to our map” benefits us both.  

Throughout this proposal, we have woven a story that details our corporate standards of excellence with our 

proven success stories and future plans. All of us at SMG and PACA are excited by what the future holds for the 

Pembroke Pines Civic Center Sciences and we sincerely hope to be a part of that future. We are confident that 

you will find that we alone have the level of commitment to our clients, the shared vision with the leadership of 

your organization and the resources to fulfill that vision. 

We encourage you to review the attached information about us and invite you to visit our websites, smgworld.com 

and browardcenter.org

We thank you for the opportunity and your time in reviewing our proposal. 

Sincerely,

Wes Westley     Kelly Shanley 

President and CEO    President and CEO 

SMG      Performing Arts Center Authority
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T ITLE PAGE

SUBJECT: RFP# AD-15-01-B  

�OPERATION AND MANAGEMENT OF  

PEMBROKE P INES CIVIC CENTER�

DATE: JULY 28, 2015

NAME OF THE F IRM: SMG 

IN CONJUNCTION WITH THE PERFORMING ARTS CENTER 

AUTHORITY (PACA)

CONTACT PERSON: BOB CAVALIER I ,  SENIOR VICE PRESIDENT, 

BUSINESS DEVELOPMENT

TELEPHONE NUMBER: 610-729-7920

EMAIL ADDRESS: BCAVALIER I@SMGWORLD.COM
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TAB 2 -  BUSINESS PLAN

q: Your approach to booking various types of events into the Civic Center, including performances, conferences 

and special events.

APPROACH TO BOOKING

THREE  L INES  OF  BUS INESS  • T WO TRUS TED  LOC AL  C I T I ZENS  •ONE  SOL UT ION . 

In the world of event booking, your reputation means 

everything. Whether it is a trade show, a corporate 

meeting, a banquet, a concert, a community theater 

production or the touring version of The Price Is Right, 

the commitment remains the same – provide the best 

service, the best patron experience, the best food and 

the best of events. To SMG and PACA, this commitment 

to our clients, our users and event producers, our 

stakeholder partners, and to our patrons, forms the 

foundation of our business philosophy and fuels our 

business model.  

The Pembroke Pines Civic Center and the City’s 

Master Plan provide a unique opportunity for the 

coalescing of three important lines of business

 » The sales and booking of conventions, meetings, 

conferences, community and social, military, 

educational, religious and fraternal events

 » The booking of live concert, festival and 

entertainment events

 » The food and beverage concessions and catering 

that accompanies them.  

The partnership of SMG and PACA provides the 

perfect landscape for the talents of each organization 

to blend into a success for the City of Pembroke Pines.  

What follows is a summary of the resources, 

experience, and expertise that our partnership offers in 

the effort to activate the Pembroke Pines Civic Center 

and fully realize the City’s vision for the venue and the 

surrounding development. 
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TAB 2 -  BUSINESS PLAN

CONVENTION 
CENTER SALES AND 
MARKETING DIVIS ION
Through our Convention Center Sales and Marketing 

Division, SMG provides a unique package of corporate 

sales, marketing and promotional support to all SMG-

managed facilities to enhance the image of facilities 

within the marketplace and generate event activity for 

the venue and the community.

SMG�S EXCLUSIVE INTEGRATED 

SALES AND MARKETING 

PROGRAMS

Marketing and promoting a facility doesn’t just happen 

on a local level, but on a national level as well. That 

is where SMG’s broad base of experienced personnel 

and extensive communication network really come into 

play. We know venues, audiences, industries, and we 

know marketing. The other thing we know how to do 

is bring all that experience together and make it work 

locally.

SMG’s corporate and regional offices will provide 

added value to the Facility and the region in a variety 

of ways. The following details corporate driven 

strategies and new booking techniques designed 

to supplement and enhance the on-site sales and 

marketing approach. Features of SMG’s corporate 

programs include specifically how the corporate office 

generates or initiates:

 » New, qualif ied convention and association 

business leads to pursue.

 » Utilize corporate contacts and sister facilities to 

uncover and target touring show opportunities.

 » Media placements as part of the SMG National 

Advertising Program.

DESTINATION MARKETING AND SALES 
SUPPORT

 » SMG supports and enhances the efforts of our 

clients and the local CVBs to attract and market 

meetings, conferences, trade shows, sport 

tournaments, and special events/festivals for the 

venue and the community.

 » SMG has a track record of success in attracting 

world-class events, partnering with other clients 

in similar markets and venues.

 » We provide the CVB with access to resources 

and opportunities unmatched by any other firm. 

This includes lead generation, telemarketing 

and sales programs, promotional exposure 

opportunities and existing client relationships.
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TAB 2 -  BUSINESS PLAN

NATIONAL SALES FOCUS 
A DIRECT APPROACH

 » Focus on national sales support and developing 

“brand” messages through industry activities, 

collateral and public relations.

 » Ongoing emphasis on direct client relationships, 

presentations and deal-brokering aimed at 

soliciting events for the Facility.

 » SMG solicits and negotiates any agreements 

(standard agreements, preferred provider 

agreements, etc.) to facilitate booking SMG 

venues first.

 » Create cooperative opportunities for reinforcing 

the “corporate sales support” to our client cities. 

 » Assist regionally and locally with targeted direct 

sales efforts based on database marketing 

prospect lists.

SMG NATIONAL SALES/

MARKETING SUPPORT

SMG MEANS LEADS AND ACCESS TO 
INFORMATION

One of the keys to successful selling is lead 

generation. SMG has developed a unique approach 

to database research with a proprietary database 

incorporating more than 200,000 customers and 

events from both internal and external sources. This 

database generates qualified leads for each SMG-

managed facility. These prospects are drawn from 

competitive markets and a historical database, and 

cover short and long term objectives of the Facility.

NATIONAL SALES PLAN FOR MEETINGS 
AND CONVENTIONS

Our corporate office has created introduction and 

direct selling opportunities for all facilities in our 

network through “Face-to-Face Expos,” wherein 

facility staff meet with and expose their venues to 

major show managers. These opportunities will include 

on-site presentations at corporate headquarters as 

well as “co-op” participation in national sales events 

sponsored or coordinated by SMG.

SMG NATIONAL ADVERTISING

The “branding” message and inclusion of the Facility 

in SMG’s national network of facilities is integral to the 

ongoing marketing effort. 

SMG�S INTEGRATED SALES AND 

MARKETING PLAN

The following text provides an overview of SMG’s 

approach to integrating its corporate-based and 

national programs to its individual properties. SMG 

employs a multi-layered approach to the sales and 

marketing of its venues. SMG’s sales effort focuses 

on industry distribution channels, to which we have 

unique access. These include interacting with trade 

show organizers, special event promoters, consumer 

show producers and entertainment promoters.

SALES PROGRAMS
OUR PROCESSES

 » Client Relationships – national contracts and 

constant communication with the major players

 » Trade Show Co-ops – our national sales exhibits 

and sponsorships are highly visible at 10-12 

events each year, plus in-office presentations to 

multi-management firms. These events are open 

to SMG facility sales staf f and our CVB partners!

 » Advertising Co-Ops – more exposure for the 

Facility at fractional cost

 » SITEPAS lead referral system – we send leads on 

a regular basis both from our national sales office 

and between facilities, referring events that rotate 

from year to year

 » Marketing Plan – on both a national and local 

level, we are focused on sales activities that 

complement the local CVB, and leverage our 

relationships and buying power

 » Signature “Tele-Blitz” events using proprietary 

database

 » SMG National Sales: SMG is the only firm 

involved with the management and marketing of 

convention and conference centers that offers 

personal and ongoing sales relationships with 

trade show organizers and convention planners.

 » Toll Free Sales Hotline: Show managers 

appreciate the ability to “shop” date availability 

and proposals through a centralized national 

sales hotline. Our advertising theme is “75 Event 

Venues…1 Number to call: 1-866-BOOK-SMG.”
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TAB 2 -  BUSINESS PLAN

 » Corporate Initiated Telemarketing Events: Using 

our proprietary database, our corporate sales 

coordinator will work with a specific region of 

SMG venues to contact prospects who fit the 

profile of the venues and markets and create 

an environment for our multi-unit clients to 

book more readily, and more often. National 

agreements with large meetings and trade show 

management companies have created contract 

templates which expedite the booking and 

negotiating process. We focus our attention 

on companies that manage multiple events, 

matching their destination preferences with SMG 

facilities and services for the benefit of our entire 

network of venues.

OUR PEOPLE

 » National Sales Office:

 + Regional Sales Directors – six team leaders 

around the US

 + k’nekt Sales Training – ongoing advanced 

training, focusing on current trends and 

technology, and open to CVB partners

 + National Sales Meetings – annual face to 

face event, inclusive of key national clients

 + Recognition – our management teams 

consistently are recognized for achieving the 

best in convention center sales, service and 

industry participation

 
OUR PARTNERSHIPS

 » CVBs/DMOs – SMG is a proud partner (and 

sometimes sub-contractor) to almost 50 

destination marketing organizations across the 

United States. We are members of DMAI, and 

have supported the DMAI/IAAM White Paper.

 » Hotel brands – We work with all hotel brands in 

all size markets.

 » Local Partners – there is tremendous value in 

local partnerships. It provides an opportunity to 

incorporate local strengths and meet the unique 

needs of the community.

 » Industry Association Presence – no brand or 

individual sales executives are more prominent in 

the industry than SMG.

 » Preferred client relationships: put all SMG venues 

on a higher priority status with firms such as:

 + Experient (formerly Conferon)

 + Conference Direct

 + Microsoft

 + Nielsen Media (formerly VNU Expositions)

MARKETING PROGRAMS

 » National Trade Advertising: As a continuing part 

of our “branding” program, SMG places co-

op advertisements in trade publications giving 

exposure to all of our venues. Often this includes 

“opt-in” advertising at greatly reduced rates.

 » Industry Media Campaigns: As a result of our 

visibility and reputation within the industry, SMG 

can leverage “advertorial” and other free publicity 

opportunities in the trade press for all of our 

venues. Additionally, we are often called upon 

for comment on industry issues, allowing us to 

incorporate specific venues and staff into the 

text.

 » SISO Member Affinity Program: The Society 

of Independent Show Organizers is made up 

of an elite group of “for profit” trade show 

managers. The 200 member firms are collectively 

responsible for more than 3,000 events per year. 

Recognizing the synergy of events and venues 

under such focused control, SISO and SMG have 

established a program offering incentives and 

benefits to members for hosting events at SMG 

venues.
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TAB 2 -  BUSINESS PLAN

SAVOR � OUR CATERING, 

CONCESSIONS AND SPECIAL 

EVENTS DIVIS ION.

We deal directly with the decision makers with most 

of our business. The decision process consists of 

our presentation of our menu options, presenting our 

value, tasting our product, site visits to our location 

and interaction with our friendly staff. All of these add 

value to our product and will assist in the decision 

making process.

In conjunction with the facility, host open houses and 

promotional events for specific target audiences as 

well as work with CVB to be a part of FAM trips to 

demonstrate the capability of each space and food 

service. We will host promotional events on a regular 

basis such as a progressive reception and dinner 

utilizing multiple spaces of the facilities for local 

meeting planners and planning committees for social 

events in the city fully decorated so they can visualize 

and experience the capabilities of the facility and 

food service. We would work with our local vendor 

partners to provide the opportunity to showcase their 

products and services for décor, specialty product 

and production which will help control costs for such 

events.

 » Work with the facility and CVB Sales team to 

schedule local client visits for a presentation of 

goods and services.

 » Provide gif t bags to show management, event  

producers, meeting planners consisting of 

personal favorites, SAVOR goodies, promotional 

materials and/or gif ts. Goodies in the form of 

homemade desserts and/or specialty items 

prepared with ingredients from the Chef.

CUSTOMER VALUE CREATION

 » Creating an events within events – develop 

programs or ancillary events with show managers 

that they can promote within their event to 

increase attendance and promote value both to 

the customer and the Show Manager – example 

for retail food operations – create custom value 

packages for attendees that correspond to the 

theme of the show or identifies with the target 

base of the show. Offering family meal packages 

for events would add value for families to come 

to the show and stay for a meal. Resulting in 

increased attendance for the show and increased 

revenue for the Center. Work in conjunction with 

Show Management promotions – radio and print 

ads to promote

 » Host hospitality events specifically targeted to 

existing and potential customers during site visits 

to introduce and promote the SAVOR…Pembroke 

Pines brand.

 » Supplemental Marketing –marketing events 

on the Center and SAVOR web sites – tie into 

custom show site within web site. Promote events 

on all social media programs. Promote and 

market ancillary events to keep clients/attendees 

in the building and at the show. Custom 

marketing at retail food operations to promote 

events.

 » Establish a client amenity program based on 

understanding the client’s needs and desires in 

the client or show management office to include 

personal preferences, such as - daily delivery 

of a client’s favorite treats, or having the Chef 

showcase signature or new items each day. We 

understand each client is unique and personal 

touches mean something different to everyone.

AD-15-01-BCity of Pembroke Pines
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SALES AND MARKETING

 » Develop, design, host and promote new events 

that will create a new revenue stream for the 

location.

 + Example – SAVOR…Ontario developed, 

promoted and hosted an annual Mother’s 

Day event with average attendance of 1,300 

guests, $31 per caps and gross profit of over 

50% in the first two years.

 » Collaborated sales effort with Show Management 

to promote food service opportunities.

 » Develop a marketing and flexible operational plan 

for the Facilities that can fit the need of each 

event.

 + Example – for a Boat Show, create a 

special concept that would appeal to the 

demographics of the attendees of that show 

such as – Burger in Paradise concept and a 

Bloody Mary bar with specialty condiments 

to include olives, shrimp, fresh basil, pickles, 

celery, cheese cubes, celery salt, and a 

variety of hot sauces.

 » Collaborated sales effort with the facility and CVB 

sales teams

 + Plan annual Joint Marketing Summits

 + Consistent weekly and/or monthly sales 

meetings

 + Joint client visits and in-house client 

meetings

 + Work together to hold customer pre and post 

event meetings

 + Client relationship building and & entertaining

 + Development and communication of F&B 

plans

Enjoy Mother’s Day Brunch for your entire family or party. We can 
accommodate any size group so your Mom is surrounded by the ones 
she loves. 

For this special day, the Ontario Convention Center has designed the 
ballroom to provide an intimate setting filled with the sounds of live latin 
jazz for your entertainment.

Enjoy our champagne brunch featuring a Prime Rib carving station, fresh 
seafood and delicious made-to-order omelets and waffles. End your meal 
with our unique dessert and coffee bar. Our brunch service also offers 
many options for the small ones in your party.

$35.00 per person I $15.00 child under 11 I Sunday May 12, 2013

909.937.3063 FOR RESERVATIONS 

T H E  O N T A R I O  C O N V E N T I O N  C E N T E R  P R E S E N T S

Enjoy Mother’s Day Brunch for your entire family or party. We can 
accommodate any size group so your Mom is surrounded by the ones 
she loves. 

For this special day, the Ontario Convention Center has designed the 
ballroom to provide an intimate setting filled with the sounds of live latin 
jazz for your entertainment.

Enjoy our champagne brunch featuring a Prime Rib carving station, fresh 
seafood and delicious made-to-order omelets and waffles. End your meal 
with our unique dessert and coffee bar. Our brunch service also offers 
many options for the small ones in your party.

$35.00 per person I $15.00 child under 11 I Sunday May 12, 2013

909.937.3063 FOR RESERVATIONS 

T H E  O N T A R I O  C O N V E N T I O N  C E N T E R  P R E S E N T S
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SMG L IVE ENTERTAINMENT 

DIVIS ION & PACA 

PROGRAMMING SERVICES

Events are the lifeblood of a facility and successful 

events help define the venue’s brand to the public, 

to our clients and to our community. Successful 

events create a lasting impression on the patron and, 

conversely, unsuccessful events degrade both the 

patron experience and the brand. The event begins 

with booking an event, but other critical factors, 

advertising and marketing, ticketing, parking, event 

staff and food and beverage sales all contribute to a 

successful event and a happy and returning customer. 

To create successful events, SMG and PACA will 

provide the Pembroke Pines Civic Center with support 

from their live entertainment staffs.  

A key difference from other firms in the industry; SMG 

is the only company with dedicated Corporate and 

Regional booking personnel supporting the efforts of 

our local General Manager. Our department serves as 

an advocate for SMG facilities worldwide, with a 1.5 

million seat footprint. SMG was the first in the industry 

to be nationally recognized for its innovative approach 

to event booking. The large number of venues under 

SMG’s management ensures involvement in the 

booking process long before these opportunities are 

available to non-affiliated buildings. 

Our booking team has daily contact with agents, 

managers and national touring promoters to assist 

them routing their events and advocate for dates in 

SMG venues. We have both a national team as well 

as regional booking managers supporting our local 

General Manager. Our team leads regularly scheduled 

conference calls on both a national and regional basis 

to share information on upcoming tours and events, 

exchange booking leads and deals, compare event 

experiences and best practices. These calls often 

include guests such as agents and regional promoters 

who introduce new and upcoming touring projects. 

Additionally, our team convenes private SMG only 

meetings at national conferences such as the 

Association of Performing Arts Professionals, Pollstar 

Live!, Billboard National Touring Conference and 

International Entertainment Buyers Association, 

featuring guest speakers from leading talent agencies 

and national promoters. 

We also recognize that the Pembroke Pines Civic 

Center is also a community facility, and that the rental, 

production and success of local events such as 

dance recitals, graduations, talent shows and family 

programming are of equal importance to our patrons 

and partners. As such, we will ensure that our booking 

policies and procedures create an ‘equal playing 

field’ for all who wish to use the Center and that our 

programming is a reflection and celebration of the 

cultural diversity of the community we serve. 

REGIONAL BOOKING SUPPORT 

In addition to SMG corporate Live Entertainment staff 

supporting the booking process for the Civic Center, 

SMG will utilize its existing Regional Booking Directors 

to support live entertainment booking efforts with the 

Southeast Regional venues of SMG. 

SMGBOOKING.COM 

One key advantage is our proprietary SMGBooking.

com calendar system that SMG’s Entertainment 

Division uses to work directly with tours as they are 

being routed. Many of the leading agencies have 

requested and receive our venue availability on a 

weekly basis. With access to all of our venues’ dates, 

we can decrease the amount of time and effort it takes 

to compile all of that data on an individual basis. This 

gives SMG venues critical “first look” opportunities 

when tours first begin routing. 

SMG TALENT BUYING 

SMG’s philosophy on taking an aggressive approach 

also entails SMG Promotions acting as a talent buyer, 

co-promoter or promoter depending on the needs and 

direction of our clients. Some of the artists SMG has 

recently promoted include Van Halen, Florida Georgia 

Line, Barry Manilow, Trace Adkins, Alan Jackson and 

Professional Bull Riding. 

NATIONAL PROMOTER RELATIONSHIPS  

Because of our unrivaled experience and portfolio, 

SMG’s Live Entertainment Division has strong 

relationships with a wide variety of product and 

content providers—more than any other company. Our 

ability to secure new and distinctive live music events 

through our combination of resources and partnerships 

will be a key element for the success of the project. 

AD-15-01-BCity of Pembroke Pines
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THE SMG NATIONAL THEATER NETWORK

The SMG Theater Network is comprised of theaters 

and performing arts centers from Worcester, MA to 

Long Beach, CA with capacities ranging from 200 to 

5,000 seats. The average venue has a capacity of 

approximately 2,300 seats and presents a variety of 

programming from touring Broadway shows, concerts, 

comedy, orchestras, opera, ballet and dance to 

community events such as graduations, dance recitals 

and festivals.

The SMG Theater Network was created in 2003 to 

take full advantage of SMG’s leverage and leadership 

position within the entertainment industry. Initially 

envisioned as a monthly conference call among 

the venues to discuss event routing and booking 

opportunities, the calls soon branched off into 

uncharted territory, providing an ongoing forum for our 

venue operators to discuss theater-specific issues with 

their peers and industry leaders.

THE  SMG THEATER  NET WORK ’S  GOAL S :

 » Provide current information regarding booking and 

routing information to Network participants.

 » Utilize our vast internal resources and experience 

to provide support and assistance to SMG 

venues/personnel as needed.

 » Serve as a resource and database for all SMG-

managed theaters.

 » As much as possible, standardize the type of 

information available to potential users.

 » Establish minimum standards of service for our 

venues, creating an expectation of service with 

our users.

 » Strive to improve relationships with existing 

presenters while seeking to develop new 

presenters with the ability and resources to 

present in multiple markets.

 » Enhance the overall patron experience in our 

facilities.

Orpheum Theater – Sioux Falls

Orpheum Theatre – Wichita

Five Flags Theater

Aiken Theatre

Peoria Civic Center Theater

Coronado Performing Arts Center

The Theater at the Dow Event Center

Akron Civic Theatre

DeVos Performance Hall

Arie Crown Theater

Stephens Auditorium 

Santander Performing 

Arts Center

Paramount Theater

Altria Theater

Koka Booth Amphitheater

The Hanover Theatre 

for Performing Arts

F.M. Kirby Center 

McMorran Theatre

Oncenter

Sands Bethlehem Event Center

The National Theatre

Richmond CenterStage

Long Beach

Center Theater

Kiva Auditorium

Saroyan Theatre

Bob Hope Theatre

Valdez Hall

Plaza Theatre

Abraham Chavez Theatre

Long Beach

Terrace Theater

Bellco Theatre

Peery’s Egyptian

Theater

American Bank Center

Selena Auditorium

Wagner Noël

Performing Arts Center

Tulsa Convention Center

Tucson Music Hall

Charlotte Harbor Events Center

Macon City Auditorium

Humacao Performing Arts Center

Puerto Rico

James L. Knight Center

Moran Theater

Ritz Theatre

Jacoby Symphony Hall

Terry Theater

Saenger Theatre – Pensacola

Saenger Theatre – Mobile
RiverCenter for the

Performing Arts

Shreveport Municipal

Auditorium

Mobile Civic Center Theater

North Charleston 

Performing Arts Center

AD-15-01-BCity of Pembroke Pines
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APPROACH TO PROGRAMMING
To address the needs of a diverse constituency and meet market demand, the Pembroke Pines Civic Center will 

need to offer a variety of programs and activities. Programs presented at the Pembroke Pines Civic Center, by the 

City or by others, will fall into two primary categories:

MARKET DRIVEN

These programs will be largely self-sufficient via ticket 

sales because the market demand essentially matches 

or exceeds the cost of presenting the performance. 

This is the most cost effective way to achieve 

programming goals, and these programs are often 

presented by local promoters who will rent the facility 

and assume the financial risk.

COMMUNITY SERVICE-FOCUSED 

(MISSION DRIVEN)

These programs require funding support because 

although there is a significant constituency to be 

served by the program, the program costs exceed 

what the market will bear from ticket sales alone. 

Over time, as the Pembroke Pines Civic Center 

develops name recognition in the market, an audience 

of its own, and a database of potential patrons 

that is relatively inexpensive to reach, more of the 

programming goals will be achieved by the market 

driven method. Initially, we recommend investing in 

marketing and programming in order to create the 

necessary name recognition and audience database 

which will lay the foundation for future programming 

successes, drive patrons to the Civic Center, and keep 

costs lower.

“BROWARD  CENTER ’S  D IRECT ORS  AND  S TAFF 
ENCOURAGED  AND  SUPPOR TED  US  T O  CONNECT  NO T 
ONLY  W I TH  LOC AL  AR T I S T S  AND  CULTURAL  LEADERS 
IN  THE  COMMUNIT Y,  BUT  AL SO  WI TH  HEALTHC ARE 
INS T I TUT IONS  SUCH  AS  BROWARD  GENERAL  HOSP I TAL 
AND  G I LDA’S  C L UB  AND  FROM THERE ,  BRAZ I L IAN 
VO ICES  WAS  ABLE  T O  ES TABL I SH  THE  AR T S  &  HEAL ING 
PROGRAM THAT  NOW SERVES ,  W I TH  TRA INED  S INGERS , 
8  HEALTHC ARE  INS T I TUT IONS  INCL UD ING  VAR IOUS 
C ANCER  CENTERS  IN  SOUTH  F LOR IDA .”

LOREN  OL I VE IRA 
CO -PRES IDENT 

BRAZ I L IAN  VO ICES  INC .

HOW DO WE MAKE THIS 

PROGRAMMING HAPPEN?

There are a range of options with varying degrees of 

risk - beginning on one end with rental activity and 

ending on the other with self-presenting.

 » Rental activity involves little or no risk to the Civic 

Center and generally produces a small amount of 

net income before overhead.

 » Self-presenting involves taking on all the financial 

risk associated with presenting a particular 

performance and, in most cases, will require a 

subsidy to offset expenses after ticket sales.

There are a variety of options that combine aspects 

of both and thereby include varied degrees of risk 

and financial commitment. These options include 

co-promotion (shared risk) and rent subsidies which 

eliminate net income from a rental scenario but will 

not produce risk in the effort to achieve a desired 

programming goal.

PROGRAMMING STRATEGIES

Few entertainment markets are as competitive as the 

South Florida region. Between theaters and performing 

arts centers, arenas, amphitheaters and stadiums 

there are more than enough available venues to satisfy 

any promoter. As such, venues must be competitively 

branded and priced. But, a good rental deal is simply 

not enough. Successful theater operators are not 

sitting in their office, waiting for the phone to ring, they 

are actively marketing their venue to artists, managers, 

agents and promoters. They are looking for new 

events and new event types; creating new, innovative 

deals and strategic partnerships with the business 

and hospitality communities, retailers and even other 

venues in the market to drive business.

Developing and adopting programming strategies 

will serve to increase programming, create additional 

events that will cater to a broad range of artists and 

audience, establish the Pembroke Pines Civic Center 

as a highly visible destination for major events and 

create programs that will recognize and reward loyal 

and frequent promoters and presenters.

AD-15-01-BCity of Pembroke Pines

BidSync7/28/2015 p. 21



16

TAB 2 -  BUSINESS PLAN

SEVERAL IDEAS TO DRIVE 
PROGRAMMING ARE:

 » Create partnering opportunities with like-

sized local and regional venues that are not 

direct competitors. There are several venues 

in the region that share some media and some 

audience with the Pembroke Pines Civic Center. 

If we view these venues as potential partners, not 

competitors and work cooperatively to attract and 

incentivize promoters while sharing advertising 

and marketing costs we can significantly reduce 

promoter expenses and provide them with two 

show days, instead of one. SMG has already 

successfully employed this strategy in elsewhere 

and our past partners are ready to become our 

future partners. With the proliferation of similar-

sized venues in surrounding communities, 

building strategic partnerships will most definitely 

result in increased bookings.

 » Establish the Center as a preferred venue for 

television tapings, award shows and other high 

profile events. South Florida hosts a number 

of television tapings and live events for both 

domestic and international consumption. SMG 

has a long, successful track record attracting 

and successfully producing these events both 

in South Florida and elsewhere throughout the 

world. These ‘mega-events’ provide unique public 

relations, branding and sponsorship opportunities 

and we will work hard to leverage our existing 

industry contacts while working cooperatively 

with the hospitality and entertainment community 

in Broward County to bring high-profile events to 

the Pembroke Pines Civic Center. 

 » Incentivize promoters and presenters to use the 

Pembroke Pines Civic Center on a regular basis. 

As a reward to promoters for increased use of 

the facility, we propose the creation of a frequent 

lessee rewards program, whereby a promoter 

is entitled to a discount on facility rent and fees 

incurred for production of multiple presentations 

on a calendar-year basis. These discounts could 

include, rent, Box Office fees, equipment rental, 

base sound and light packages, back of house 

catering and hotel accommodations for talent 

and management in cooperation with local hotel 

partners. These types of programs have proven 

to be both successful and popular with our 

promoters and are creates busier buildings and 

happy promoters, two things vital to the success 

of the overall enterprise.

 » Another concept to consider is the 

implementation of an Arts Access program. 

Developed by the Broward Center, the Arts 

Access Program assists community-based 

organizations in presenting professional-level 

arts and cultural performances. The Arts Access 

Program is not a grant-giving program. Instead, 

approved program partners receive up to a full 

credit toward the cost of renting our facilities 

and up to a $500 credit toward sound and 

lighting, as well as professional advice from 

the Broward Center’s experienced staff. This 

innovative program offers community groups 

access to the facilities and resources available 

at a professionally managed theater with an 

established following.

EDDIE EDWARDS, CEO, RIDDIMS 
MARKETING (CO - PRESENTER 
CARRIBBEAN JAZZ MATAZZ, NATIONAL 
DANCE THEATER COMPANY OF 
JAMAICA) AND ART ACCESS PARTNER 
NOTES:

“OUR  REL AT IONSH IP  W I TH  THE  BROWARD  CENTER  HAS 
EN ABLED  US  T O  AT TRACT  NEW BUS INESS  PAR TNERS 
AS  SPONSORS ,  REACH  NEW MARKET S  AS  WELL  AS 
H IGHL IGHT  THE  EXTRAORDIN ARY  TALENT S  FROM 
THE  C AR IBBEAN  THROUGH THE  CENTER ’S  S TRONG 
PUBL IC  REL AT IONS  SUPPOR T.  OUR  REL AT IONSH IP 
HAS  BEEN  VERY  SUCCESSFUL ,  W I TH  NEAR  SOLD -OUT 
PERFORMANCES  AT  MANY  OF  OUR  EVENT S . 

I  H IGHLY  RECOMMEND THE  BROWARD  CENTER .  I T  I S 
A LWAY S  A  PLEASURE  WORK ING  WI TH  THEM AT  EVERY 
LEVEL ,  FROM THE  ENG INEERS  AND  TECHN IC AL  S TAFF 
T O  THE  MAN AGEMENT  TEAM.  THE  ORGAN IZAT ION 
HAS  HAD  A  VERY  POS I T I VE  IMPACT  ON  SOUTH 
FLOR IDA’S  C AR IBBEAN  COMMUNIT Y  THROUGH THE IR 
COMMITMENT  T O  THE  PRESENTAT ION  OF  THE  AR T S 
AND  D IVERSE  CULTURE  WHICH  MAKE  TH IS  SUCH  A 
V IBRANT  PL ACE  FOR  THE  AR T S .”

AD-15-01-BCity of Pembroke Pines
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 » For many years, South Florida has been regarded 

as a premier destination for touring Latin artists. 

Additionally, the region is recognized as ‘home 

base’ for numerous artists, producers, agents 

and promoters. One of SMG’s main objectives is 

to develop the Civic Center’s market position in 

South Florida and throughout the entertainment 

industry as a desired-play venue for Latin artists. 

We will achieve this goal by utilizing all of our 

industry contacts and resources within the Latin 

Music Industry. SMG will leverage our excellent 

industry relationships with Latin Music Promoters 

and agents in the United States in order for 

the Pembroke Pines Civic Center to become a 

desired-play venue Latin artists performing in 

South Florida.

 » Additionally, the Pembroke Pines Center will 

function as an important bridge for the SMG 

Latin America division, allowing us to more 

easily facilitate touring opportunities between 

the US and the Caribbean, Central and South 

America. Our Latin American regional of fice was 

established in San Juan in 2006 in response to a 

significant increase in contracted activities and 

opportunities for growth within these areas. SMG 

currently operates arena, theater and convention 

center facilities in Puerto Rico and Convention 

Center facilities in Jamaica.

SMG -MAN AGED  COL ISEO  DE  PUER T O  R ICO ,  S AN  JUAN,  PUER T O  R ICO
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ACTIVATING THE 
PLAZA AND CREATING 
AN EXPERIENCE 
BEYOND FOUR WALLS

ONE  OF  THE  MOS T  INTR IGU ING  ASPECT S  OF  THE 
PEMBROKE  P INES  C I V I C  CENTER  PROJECT  I S  THE 
PO TENT IAL  USES  OF  THE  C I V I C  CENTER  PL AZA .   THE 
FOLLOWING  PAGES  CONTA IN  EXAMPLES  OF  THE 
SUCCESSFUL  UT I L I ZAT ION  OF  OUTDOOR  SPACES 
IN  O THER  MARKET S ,  AND  SHOW S  WHAT  COULD  BE 
ACH IEVED  IN  PEMBROKE  P INES .  THESE  EXAMPLES 
RUN  THE  GAMUT  -  FROM OUTDOOR  CONCER T S  T O 
COMMUNIT Y  EVENT S  T O  FA IRS  AND  FES T I VAL S .  AND 
WHILE  THE  CONS TRUCT ION  AND  PROGRAMMING 
BUDGET S  FOR  THE  EVENT  SPACES  VARY,  WE  HOPE  YOU 
WIL L  SEE  THAT  SMG AND  PAC A  HAVE  THE  EXPER IENCE 
AND  EXPER T I SE  T O  PROGRAM AND  MARKET  THE 
PL AZA  BASED  UPON  YOUR  PROGRAMMING  NEEDS  AND 
DES IRES . 

SMG understands the importance of creating an 

“experience” for our guests. We are constantly working 

to enhance that experience through new ways of 

doing business, operational best practices, improved 

technology and customer service. We work closely 

with our event promoters and tenants in creating 

new and memorable experiences for our patrons – 

both inside and outside our venues. Some recent 

examples of this live event experience are found in the 

development of Champions Square in New Orleans 

at the Mercedes-Benz Superdome, the development 

of the Outdoor Concert Series at the BOK Center in 

Tulsa, and the creation of FirstMerit Bank Event Park in 

Saginaw, MI. The New Orleans and Saginaw examples 

feature what we can do with available space adjacent 

to the venue and the Tulsa example features what we 

can do with limited space available at the venue. In all 

cases, however, the impact is tremendous in creating 

the fun and big event atmosphere that our patrons and 

fans have come to expect and enjoy. On the following 

pages we highlight these three successes and believe 

we can achieve likewise success in Pembroke Pines.

F IRSTMERIT BANK 
EVENT PARK

Built in 2013 on the former site of the Saginaw Center, 

The FirstMerit Bank Event Park features a Pavilion, a 

main stage and a grassy area, as well as 225 parking 

spaces (400 block). The facility has been designed 

to attract a wide range of events and draw people to 

Downtown Saginaw. 

From its conception to the first event, Michigan 

Rock ‘N Rib Fest, August 23rd-25th, 2013, a 3 day 

festival, an ‘80s concert and community festival, the 

community response has been overwhelmingly positive 

from news coverage to social media comments. In 

an eight month period the project was conceived and 

built bringing to downtown Saginaw what many in the 

community are calling the new “crown jewel.” 

The Pavilion provides a safe and economical place 

in the community for people of all ages and scopes 

from around the region to gather for a wide variety 

of events. Not only does this benefit the ‘sense of 

community’ feeling in Downtown Saginaw, but it also 

contributes to increased economic growth in the area.  

  

6 
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Construction began in early spring 2013 to build the 

site which included grass, concrete, irrigation system, 

and lighting. The goal was to have completed the 

Pavilion construction by mid-August targeting early 

fall outdoor events. The objective for the Pavilion and 

Outdoor Venue is to create a space that people can 

meet collectively for various events, performances, 

festivals, markets, etc. while enhancing the experience 

in Downtown Saginaw.

2014 HIGHLIGHTS FROM 

EVENT PARKS F IRST FULL YEAR 

OF OPERATION:

 » Received $700,000 from the 2015 State of 

Michigan Budget found in the Michigan Strategic 

Fund facilitating Economic development. These 

dollars will go toward completing the costs 

associated with Phase II of the project.

 » Funding secured to allow for the completion of 

the final phase of construction including dressing 

rooms for the performers

 » Successfully hosted 30 event days and attracted 

nearly 15,000 patrons

 » Events attracted a diverse audience including 

events specific to Hispanic, Irish, African-

American patrons

 » Local groups such as the Saginaw Area Concert 

Band, Saginaw Eddy Concert Bands, Midwest 

Tejano Radio, Team One Credit Union and 

Saginaw County Police Chief’s Association 

utilized the venue to host events

 » Partnered with local organizations (Downtown 

Saginaw Farmers Market and Saginaw County 

Chamber of Commerce) to organize events

 » Collaborated with local media partners including 

Cumulus Media and Digity to bring several 

concerts and events

 » Initiated fund raising opportunities for Saginaw 

Veterans Affairs Hospital, Saginaw High Marching 

Band, Diaper Alliance, and CAN Council of 

Saginaw County

 » More than forty (40) local businesses provided 

sponsorship support by committing advertising 

dollars either to the venue and/or individual 

events

 » Five (5) National Touring Concerts and Festivals 

attracting people from outside the Region to 

attend the events

 » Promoted local business with “Taste of Great 

Lakes Bay” as well as other vendor opportunities 

throughout the summer

 » Received a significant amount of positive 

feedback on the venue and quality of events 

citing a “first class venue that does not feel like 

you are in downtown Saginaw.”

 » Recognized the efficiencies set out with 

the layout and design of the venue was met 

increasing long term growth potential and 

sustainability

 » Worked in collaboration and cooperation with the 

City and County of Saginaw

 » With consideration of the concerns for public 

safety, we had 15,000 patrons attend 30 events 

and not a single incident was reported

FirstMerit Bank Event Park Events 

2013 Events 

Since the completion of Phase I and partial completion of Phase II of the FirstMerit Bank Event Park in August 

2013, the venue has had great success. Despite the short season in 2013, SMG was able to book a wide range 

of events including community events, festivals and concerts attracting nearly 10,000 people to Downtown 

Saginaw. Events included: the Saginaw Eddy Band; Michigan Rock �N Rib Fest; Wonderfest; Queensryche, 

Slaughter, Great White concert; and Fall In Art and Sol �Kickoff Event�. 

 

 

2014 Events 

This year the venue is scheduled to host 30 events. These events have anticipated attendance of 20,000 

people with over 15,000 tickets sold.   

 

Community Events Festivals Concerts 

 Saginaw Area Concert Band  MidWest Tejano Music Festival  Old Crow Medicine Show 

 TeamONE Credit Union�s Rock the 

Block 

 Taste of the Great Lakes Bay  

(moved indoors) 

 Summer Jam: Eddie Money 

and the Romantics 

 The Spectacular Collin Raye: 

Saginaw County Police Chief�s 

Association 

 Thunder Thursdays � Four (4) events  Get the Led Out 

 Saginaw Blues Fest  

 Moose Party at the Pavilion 

 Rob Zombie  

 Brit Floyd 

 Saginaw Eddy Concert Band � Nine 

(9) Performances 

 Rock �N Ribs  ONE: Metallica Tribute 

 Great Lakes Gathering � Two (2) events  

  Low 4 Life  

 Ultimate Tailgate Party  

 

 

Future Events 

SMG, the management company for FirstMerit Bank 

Event Park, is excited about the potential opportunities 

to book a wide range of events for 2015. They are 

working closely with such organizations as the Eddy 

Band, Downtown Saginaw�s Farmer�s Market, Saginaw 

Chamber of Commerce, YPN, Leadership Saginaw, 

Union Civica, Next Media, Cumulus Broadcasting and 

St. Mary�s Hospital on the potential of organizing events 

next summer. 

 

In addition, SMG has been in contact with several 

Promoters to book a couple touring concerts at the 

venue. While all discussions are preliminary, SMG is 

encouraged by the level of interest and potential 

opportunities it presents. Completion of the dressing 

room, restroom, electrical and storage building will 

make the venue more attractive to higher level 

entertainment. 

 

September 2014 FirstMerit Bank Event Park 

 

5 
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September 2014 FirstMerit Bank Event Park 

 

Community Impact 

Impact on Downtown Saginaw 

Since the completion of Phase I and partial 

completion of Phase II in August 2013, the 

venue has had great success. Despite the 

short season in 2013, SMG was able to book a 

wide range of events including community 

events, festivals and concerts attracting 

nearly 10,000 people to Downtown Saginaw.  

 

This year, FirstMerit Event Park�s first full season, 

the venue is scheduled to host 30 events. 

These events have anticipated attendance of 

20,000 people with over 15,000 tickets sold. 

 

This vibrant, new community asset is aiding 

Downtown Saginaw in its redevelopment. 

Joining the cultural anchors of TheDow Event 

Center and Temple Theater, this venue will 

encourage community members to get out and 

experience what Downtown Saginaw has to 

offer.  

 

The increased traffic will support further 

development within the surrounding area and 

help sustain the businesses that call Downtown 

Saginaw their home. 

 

 

 

Direct Community Impacts 
 

 Tourism: 
o +30,000 visitors since opening day in 

August 2013 
o This venue not only will be an asset for 

local citizens, but will also draw visitors 

from outside the region. These visitors will 

spend additional dollars at restaurants, 

shopping centers, hotels, and more. 

 

 Quality of Life: 
o The venue serves as an additional 

cultural event center that will be 

attractive to community members during 

the summer and fall months.  

 

 Jobs � from construction and maintenance 
o The new venue has created employment 

within the City of Saginaw as a result of 

construction activities and continued 

park maintenance and management. 

 

 Improve upon Saginaw�s Perception:   
o The event center showcases that 

Downtown Saginaw can be a 

comfortable and safe environment that 

people can enjoy.  

 

 

 

 

 

 

 

 

 

Local Fundraising Events: 

 CAN Council of Saginaw County 

 Saginaw High Marching Band 

 Saginaw Veterans Affairs Hospital 

 Diaper Alliance 

 

Partnerships with Local Organizations: 

 Saginaw Area Concert Band 

 Saginaw Eddy Concert Bands 

 Downtown Saginaw Farmers Market 

 Saginaw County Chamber of Commerce 

 Midwest Tejano Radio 

 Team One Credit Union 

 Saginaw County Police Chief�s Association 

  

2 
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CHAMPIONS SQUARE
In New Orleans, outside the MercedesώBenz 
Superdome, SMG developed an entertainment 

experience in an outdoor/indoor area called 

Champions Square, complete with musical 

entertainment, large video boards, fireworks, food 

and beverage offerings, and other things designed to 

create excitement. This area has proven to be very 

successful on the days of big events.

Since opening in August 2010, Champions Square 

in New Orleans has not only been the premier venue 

for Saints fans to gear up for games, it’s become 

a popular destination for concerts, festivals and 

corporate events.

The 121,000-square-foot outdoor space, with a 

capacity of 7,000-plus, is located adjacent to the 

recently refurbished Mercedes-Benz Superdome, the 

home of the NFL’s Saints, and the Smoothie King 

Arena, the home of the recently rechristened NBA 

franchise New Orleans Pelicans.

In the competition for events, the combination of these 

venues and location gives SMG a clear advantage. 

We can hold a wide array of events, large and small, 

in our facilities, which gives us a major competitive 

advantage over other venues nationally.

The multipurpose outdoor space has allowed SMG to 

expand its presence in New Orleans while adding value 

to its existing venues. 

Champions Square makes the entire campus more 

attractive by adding an outdoor entertainment space 

that can be used in conjunction with larger events or 

as a stand-alone venue.

CHAMPIONS SQUARE 2015 

SCHEDULE:

 » January  25 - King Cake Festival

 » April 30 - Slipknot

 » May 2 - Gohard Festival

 » June 12 - Boston

 » July 18 - The Avett Brothers

 » July 19 - 3 Doors Down

 » July 20 - The Smashing Pumpkins/Marilyn 

Manson

 » July 31 - My Morning Jacket

 » August 14 - Colbie Caillat/Christina Perri

 » August 16 - Incubus/Deftones

 » August 27 - Australian Pink Floyd Show

 » August 28 - Lil Weezyana Fest

 » September 3 - ZZ Top

 » September 18 - Dierks Bentley

 » September 28 - Zedd

 » October 7 - Alt J

 » October 9 - Korn

 » November 14-15 - Boudin, Bourbon & Beer 

Festival
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BOK CENTER AND 
TULSA
OUTDOOR EVENT SERIES 

PRESENTED BY ONEOK

The ONEOK Outdoor Event Series was created by 

SMG as a way to create a festival-like atmosphere for 

all events at the BOK Center. These sponsor-driven 

and free admission events are available to the general 

public as well as those who have tickets for the event 

indoors. An outdoor stage features local and regional 

bands creating a fun and exciting atmosphere featuring 

specialty food and drink items.

ONE EXAMPLE: WINTERFEST

Winterfest made its first debut just outside the BOK 

Center in 2008. The concept was simple in design, 

but proved to be a much bigger bargain for the staff 

involved with setup, maintenance and promotion. The 

festival was intended to serve as a thank you to the 

city for bringing the BOK Center and Cox Business 

Center renovation to life and to the citizens who had 

yet to attend an event within our walls. This outdoor 

holiday celebration consisted merely of a 5,000 square 

foot ice rink and a 40-foot tall Christmas tree. With 

such a great response from the public, we decided 

to move the event to the adjacent Third Street in 

2009 while nearly doubling the ice surface to 9,000 

square feet and adding free, live entertainment on our 

outdoor stage. In 2010, amusement rides 

were added, along with extended hours of 

operation and additional performance groups. 

In 2012, Winterfest celebrated its fifth year 

and welcomed expanded activities such as 

a fireworks display and “free-skate” dates as 

a thank you our many visitors the past five 

years. Now, at the completion of its the sixth 

year, Winterfest has truly solidified itself as a 

holiday tradition for Tulsans with Fireworks, 

Breakfast with Santa, Cookie Decorating and 

FREE inflatable kids’ zone.

november 23, 2012
through

january 6, 2013

Event Dates and Hours:

Friday, November 29, 2013 through Sunday, January 5, 2014

Over the last �ve years, Winterfest has become Tulsa’s premier holiday event. In 2009, we increased our attendance numbers 

by three-fold and welcomed more than 140,000 people in 2012. The seasonal celebration is open to the public for 38 days this 

year, giving everyone a chance to enjoy skating beneath Tulsa’s skyline while watching free entertainment from our outdoor 

stage and taking in what has become one of the city’s best holiday traditions. 

November 29, 2013
through

January 5, 2014

Winterfest Features Include:

• A 9,000 square foot ice rink temporarily constructed on Third Street between Denver and Frisco avenues

• Outdoor stage with live entertainment every Thursday through Sunday of the event

• An amazing display of Christmas lights against a backdrop of the BOK Center’s iconic glass wall

• A 44-foot tall community Christmas tree (the tallest in Oklahoma!)

• Horse-drawn carriage rides through Downtown Tulsa

• Climate controlled hospitality and warming tent

• Delicious seasonal concessions and beverages

• 
• Tree Lighting Ceremony - Dec. 1

• Local charity drives

• Fireworks Display - Dec. 14

• Half-Price promotional nights

Check www.tulsawinterfest.com for 

additional family entertainment listings 

and performance schedules!

Half-Price Mondays

Receive half-price admission with your dona

tion of a non-perishable/canned food item.

Community FOOD BANK of Eastern Oklahoma

Fighting Hunger, Feeding Hope

Don’t miss the opportunity to be part of 
our weekly charity drives!

Trudy Sweet • Senior Special Events Manager • tsweeten@smgtulsa.com • 918-894-4267
Brian Smith • Special Events Coordinator • bsmith@smgtulsa.com • 918-894-4268

   
Warmth Wednesdays

your donation of a new or gently used winter 

clothing item!

Receive half o� the price of skate rentals with

your donation of a new or gently used book!!

Half-Price Tuesdays

SMG Special Events
bring an average of 225,000
extra visitors to Downtown

Tulsa annually.

Winterfest 2013

Legendary Pitmasters at the Rock ‘n Rib Festival

Dodgebrawl 2013
OK PLAY! Children’s Expo

Outdoor Concert Series
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q: How you would actively market and promote the 

Civic Center and its various spaces for events to 

activate the building and engage the public.

ENGAGEMENT 
THROUGH 
MARKETING AND 
PROMOTION
EVENT MARKETING

SMG’s local and national teams have extensive 

experience in the marketing of all types of live 

entertainment from headline tours to family shows 

to cultural events and everything in between. Event 

marketing directly impacts sales to an individual event 

or series of events and choosing the right advertising 

channels and building the right budget can make the 

difference between selling well and selling-out. We 

know how to reach the consumer. This is really the 

key considering the number one reason fans say that 

they missed their favorite artists is because they simply 

didn’t know they were in town.

In today’s fragmented media world, reaching new 

customers is more challenging than it has ever been. 

Having an existing database of proven customers can 

give you an extraordinary advantage. The Broward 

Center for the Performing sells more tickets than 

any other venue its size in Florida. Together with our 

ticketing partner TM, they provide a database of over 

300,000  ticket buyers in south Florida. This will be 

a crucial asset in our effort to develop audiences for 

events at the Pembroke Pines Civic Center.

FACIL ITY MARKETING

In addition to event marketing, our teams have a deep 

understanding of marketing our client venues on an 

on-going basis to all of the key stakeholders including 

artists, managers, agents, event producers and 

promoters to ensure that the Pembroke Pines Civic 

Center becomes a must-play venue while folks are 

routing and booking their tours throughout the region 

and that the venue secures a robust annual schedule 

of diverse events. SMG is uniquely positioned to 

leverage all of its other venue operations up and down 

the east coast in this regard. Every time we are having 

a conversation with the stakeholders about routing and 

booking our other venues, we will make the Pembroke 

Pines a key part of those discussions. We have a 

long operating history in the State, managing many 

venues and in that time we have marketed and hosted 

thousands of events.

REGIONAL SUPPORT

Marketing efforts for the Pembroke Pines Civic Center 

will be spearheaded by the local marketing manager 

with support from the regional marketing director. 

In order to achieve all marketing goals, the regional 

marketing director will:

 » Hold monthly marketing calls to share information 

and best practices

 » Make national calls on ticket sales, tour specific 

projects, or other unique initiatives

 » Create cooperative trade advertising in local, 

regional, and national publications to ensure 

visibility of the Pembroke Pines Civic Center

 » Utilize SMG’s comprehensive database of 

marketing information to ef fectively and efficiently 

achieve marketing objectives

 » We also provide quality resources to our  

marketing directors:

 + Biweekly conference calls

 + National marketing meetings and training

 + Event marketing checklists to identify issues 

and secure results

 + Standardized procedures for sales and event 

management

 + Webinars on timely topics

MARKETING TECHNIQUES

We often support promoters and event producers with 

respect to the advertising of their shows. The level of 

assistance from the venue’s marketing team depends 

on the market and the amount of promotion experience 

the promoter has within it. 
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We help maximize ticket sales for each event by 

developing a comprehensive marketing plan that 

includes: 

VENUE MARKETING

Increasing event activity is one of the main goals 

for any venue and we consistently ensure that our 

managed facilities’ attributes are emphasized to the 

ticket buying community and the industry on an on-

going basis so that the venue becomes as much a 

part of the allure as the event itself. Venue marketing 

is absolutely essential and on-going outreach to event 

planners, promoters, producers and agents on a 

national and international basis is mandatory to ensure 

a steady stream of quality entertainment. They have 

a choice on where they perform and we simply need 

to be the best in terms of operations, production, 

customer service, marketing and sales, but also must 

continuously remind them that we are. 

EVENT MARKETING

 » Develop relationships with promotions and sales 

managers at all media outlets.

 » Develop relationships with media outlets 

regionally.

 » Create a Partnership Program to include added 

value through event promotions, mobile platform 

communications and third-party tie-ins.

 » Observe and initiate newest marketing trends, 

media, and strategies in the industry.

 » Maintain win-win relationships with all media.

 » Attend industry conferences to talk with 

promoters about the facility.

 » Create an advertising program that stretches 

the promoter’s advertising budget for shows by 

creating a strong synergy between local and 

regional media outlets, community partners and 

venue partnerships.

 » Serve as an in-house advertising agency for 

all shows. Driving more shows and greater 

attendance.

VENUE ADVERTISING AND  
TRADITIONAL MEDIA

 » Increase awareness of the theatre and its events.

 » Support events with increased awareness and 

drive attendance.

 » Create an advertising and branding campaign for 

regional and national media.

 » Develop new ad art promoting region and 

facilities in general.

 » Place media schedule in support of the campaign 

on both the regional and national levels.

 » Utilize all elements of traditional media:  Print, 

radio, TV/cable/satellite.

PUBLICITY

 » Support and stimulate ticket sales efforts.

 » Educate/remind the public that the Center is 

a desirable and exciting live entertainment 

destination with plenty of parking.

 » Target industry publications such as Billboard, 

Venues Today, and Pollstar on regional spotlights.

 » Create a memorable gif t or amenity for 

performers and promoters that supports 

hospitality and can generate publicity 

opportunities.

 » Conduct building tours - giving back stage 

access to press and the community.

 » Create PR Campaign to supplement the paid 

advertising for events.

 » Pitch local broadcast news teams on producing 

stories on the progress of the Pembroke Pines 

Civic Center and highlight booking successes.

 » Maintain ongoing personal contact with local 

news, business, entertainment, and sports 

reporters to ensure repeated coverage.

 » Send out releases to local newspapers and 

trades when a significant booking is made.
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TRADITIONAL VS DIGITAL

 » SMG venues use any tool available to reach 

your audiences and drive ticket sales. The 

research shows that the influencers are changing 

especially among millennials. You need to be in 

the digital space in a serious way. SMG uses all 

the new spaces synced to the demographic used 

to ensure success.

TICKETMASTER

The Ticketmaster distribution network is the engine 

that drives ticket sales. Each channel included in the 

network is essential, catering to existing and emerging 

fan purchase behaviors. The channels and a brief 

description are:  

 » Ticketmaster.com - This site is ranked as one of 

the top 5 ecommerce sites in North America. It 

features fan friendly features such as:

 + My Ticketmaster - personal accounts 

maintain ticketing histories and payment 

information

 + My Cart - allows ticket buyers to check out 

quickly or save events for later purchase

 + Favorites - helps fans follow event schedules 

of selected artists, teams, venues, etc.

 + Ticket Alerts - fans receive event 

recommendations based on location and 

past activity

 » Customer Reviews - Ticketmaster.com allows fan 

reviews of events, allow photos, videos and set 

lists to be posted

 » Interactive Seat Map - Allows fans to choose their 

exact seat location in a single screen minimal 

click environment

 » Social Integrations - Ticketmaster has 

strategically positioned Facebook and Twitter 

integrations throughout the ticket buying 

process to make connecting a fan’s purchase to 

their social world intuitive and seamless.  This 

integration allows the fans to share however they 

wish.

 » Mobile – Ticketmaster provides a mobile 

application via m.ticketmaster.com that allows 

smartphones and tablets to access and 

engage sites much like a person would from a 

standard computer. Ticketmaster also provides 

smartphone ticketing applications.

 » Retail Outlets – provide the ticket buyer with the 

face to face ticket buying experience without 

going to the venue, providing local convenience

 » Contact Center – A nationwide charge-by-phone 

800 number provides ticket buyers with the 

opportunity to purchase 22 hours per day, 364 

days per year.

 » Affiliate Network – incremental ticket sales can 

be provided to venues through the expanding 

Ticketmaster network of af filiate companies – 

iTunes, SeatGeek, Village Voice Media, Spotify, 

and American Express. These affiliates provide 

increased event visibility.

 » Marketing and Analytics – Ticketmaster’s 

database includes 200 million consumers, which 

provides a unique look at the demographics 

and interests of ticket buyers. Additionally, 

Ticketmaster has a number of marketing programs 

available to venues. These programs are:

 + Branding – For events at the Center, staf f will 

have the ability to upload content that helps 

build the Center brand. Allows methods to 

feature sponsors, or special promotions. 

Ad tiles are provided on the purchase 

confirmation page, event reminder email, 

Event Detail Page related links, as well as 

on print-at-home tickets. Venue names, 

logos, etc. as well as performer information, 

along with a navigation bar that brings ticket 

buyers back to the Center site are found on 

the event, venue, and performer/team detail 

pages.

 + Fan Engagement – Ticketmaster uses value-

based segmentation to determine who is the 

target audience, what the message and offer 

should be and when the message should be 

communicated – this provides ticket buyers 
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with data informed recommendations and 

event information.

 • Ticketmaster Alert Suite sends out the 

following weekly and monthly emails to 

ticket buyers

 - TicketAlert

 - PerformerAlert

 - VenueAlert

 • Client Email Notif ications (CENs) – 

customized and highly targeted emails that 

are sent to ticket buyers at the direction 

of venue staff on behalf of the Center. 

These high ROI campaigns are effective 

for event pre-sales or special promotional 

campaigns.

 + Digital Marketing – Ticketmaster provides 

a number of digital marketing services that 

have reduced acquisition costs and good 

ROI

 • Retargeting – more than a pure retargeting 

program, Ticketmaster offers a retargeting 

service that creates opportunities outside 

of ticketmaster.com to deliver retargeted 

on-line ads to ticket buyers who have 

shown interest in an artist, venue or event

 • Channel Partners – Ticketmaster provides 

no-cost distributed ecommerce programs 

through partners that include GrouponLive, 

Goldstar, Travelzoo, GiltCity, Walmart, 

Broadway.com and TicketsatWork.com.

 • Walmart Marketing – in addition to being 

a part of the Ticketmaster ticket center 

distribution network, the ability exists 

to utilize in-store marketing assets that 

include, security shroud, SmartNetwork 

(TVs), counter top displays, CD backers, 

and music spotlights. 

 • SEO & SEM – Ticketmaster is the number 

3 ecommerce sight in the world, which 

means when fans conduct a search for an 

event, Ticketmaster’s site shows up first in 

the organic search

 • Promotions – Ticketbuyers are looking 

for deals.  For that purpose, Ticketmaster 

offers a TicketDeals microsite that includes 

offers deals like 2 For 1, Me+3 (4 pack), 

Tickets Under $25, Tickets Under $40 and 

Holiday/Seasonal Deals.

SOCIAL MEDIA 

Social media is the most cost-effective, targeted and 

measurable source of driving awareness.  

It has the capability of reaching exponential networks 

of customers, with minimal staff required to participate 

in the electronic conversation. Among the ways 

Premier leverages these advantages are:

 » Create promotions that allow you to build your 

customer data base for future promotions, brand 

awareness, advertising and updates.

 » Develop the social media presence to be able to 

reach a large audience and establish the 

“personality” of the facility.

FACEBOOK

 » Create a fan base, run promotions 

and contests.

 » Create Facebook ads for upcoming 

events to help increase attendance or sell tickets.

 » Adding our Facebook profile to business cards,

 » E-mail signatures, napkins, cups, etc. to help 

drive the fan base.

 » Create e-mail marketing campaigns focused on 

Facebook to top-tier customers who use the 

facilities, giving them a preferred service if they 

“like” our page

 » Post status updates to include posting of photos 

and videos of events keeping people interested, 

while also establishing the brand.

YOUTUBE  AND  FL I CKR

 » Create YouTube and Flickr 

accounts to house videos and 

pictures of events, customers 

and information.
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T WI T TER

 » Allow customers to engage in more 

of a conversation on-line instead of 

a monologue.

 » Cross promote Facebook through Twitter.

 » Monitor event feeds, allowing for interaction with 

customers and a chance to respond as well as 

build awareness and interaction

 » Create e-mail marketing campaigns focused on 

top-tier customers who use the facilities, giving 

them a preferred service if they “like” our page

P INTERES T

 » Create followers and follow others, 

including vendors, drawing people 

to the facility page.

 » Pin images promoting events at the facility, 

showcasing the capabilities of locations for 

various types of events.

 » This site is particularly popular with brides and 

event planners, targeting the wedding and social 

market.

 » Has the ability to reach an infinite audience as 

images can be re-pinned on others pages.

PL US!

 » Vine

 » Snapchat

 » tumblr

 » Instagram

DEVELOPING THE MARKETING PLAN

The marketing game plan for events changes 

dramatically per show. Various show aspects are 

considered prior to advertising to determine the 

outcome of the overall campaign. These aspects 

are then correlated to an extensive list of advertiser 

profiles to conclude where money will be deployed and 

why. Some standard considerations include: defining 

the target market and actions to reach it; timing of 

the event including competing events at other venues; 

designing the ad budget in light of anticipated sales; 

choosing the best mediums both in traditional media 

and on-line and allocating the budget; and leveraging 

all of our other assets at the Pembroke Pines Civic 

Center and in the market including sponsor and vendor 

support and promotional tie-ins. And, of course, all 

of this is conducted with the input of our presenters 

to ensure a marketing plan that has the benefit of 

the combined experience of our team and theirs. We 

do a great job and they come back to the Pembroke 

Pines Civic Center with the same or other artists/

events that they represent. Of course, the additional 

expense for this service will be billed back to the 

promoter as a show expense, but more importantly our 

ability to pump up sales and, in turn, the number of 

events hosted at the venue will generate more income 

for Center and improve our ability to generate more 

sponsorship and box seat sales as well. 

DEVELOPING AND IMPLEMENTING THE 
VENUE MARKETING PLAN

Each year, a local and national marketing plan will be 

created and implemented to position the Pembroke 

Pines Civic Center as a ‘preferred play’ location. 

Ticket buyers have a lot of choices when it comes 

to entertainment offerings and where they want to 

see them. We know that the more they come, the 

more the Pembroke Pines Civic Center will become 

a venue of choice. Our local marketing team at the 

Pembroke Pines Civic Center will also benefit from 

SMG’s dedicated corporate marketing resources, an 

invaluable advantage as we reach out to all of the key 

stakeholders on a national and international basis. And 

it’s not only about the plan, but top notch execution. 

Here’s a sampling of how we do it: 

LOC AL  AND  REG ION AL  T I CKET  BUYERS

 » In addition to headline touring acts, we believe 

that it is crucial to host a multitude of community 

and multi-cultural events at the facility in order 

to achieve this unique relationship between the 

venue and its patrons and we are committed 

to doing the same as we do at all of our other 

facilities. 

 » It’s not only about being a good neighbor, but 

an effective marketing approach that transcends 

traditional advertising and marketing techniques 

and is designed to secure brand loyalty and 

bring new potential customers to the venue who 
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become loyal fans of the Pembroke Pines Civic 

Center.

 » Having said that, we will also do direct 

advertising and promotions to promote the venue 

to ticket buyers including annual and special 

announcements promoting the up-coming season 

of events or unique one of kind events that aren’t 

of fered anywhere else.

 » And we will leverage our sponsorship team to 

create tie-in promotions that build the brand 

of our sponsors and the Pembroke Pines Civic 

Center at the same time. 

INDUS TRY

 » Capitalize on SMG’s extensive relationships with 

promoters, agents and managers internationally 

to bring awareness to the facility and increase 

bookings by routinely making direct contact 

with these decision makers, and promoting its 

success rate and unique positioning in the market 

as the preferred play venue.

 » Increase and continue positive image of the 

facility as a desirable destination by developing 

public relations efforts with national trade 

organizations highlighting successes and 

milestones.

 » Highlight the competitive edge over surrounding 

facilities resulting from our full menu of marketing 

support to event promoters that they receive 

when booking a show at the Pembroke Pines 

Civic Center.

 » Weekly meetings and calls with SMG executives 

and facility managers to gain leads on new tours 

and routing of artists both here and overseas. 

 » Educate potential clients and promoters on the 

strong market conditions of the location and 

surrounding areas by highlighting the facilities 

assets in all advertising..

 » Advertisements in major trade publications such 

as Pollstar, Venues Today and Billboard.

 » Sponsor aspects of industry conferences such as 

Pollstar Live!, IEBA (International Entertainment 

Buyers Association) and Billboard.

 » Attend conferences and capitalize on the 

networking opportunities.

 » Constantly promote sell-out shows and 

achievements to keep the facility top of mind.

 » Create a call list to be contacted monthly about 

upcoming tours and events.

 » Develop and distribute collateral materials 

including promoter/agent and event planner 

brochures targeting their respective segments 

and both traditional and on-line promotional 

pieces highlighting the venue.

PROMOTER COLLABORATION

Every event has 

its own life cycle. 

It starts with 

talent and their 

team conceiving 

the idea to go 

on tour; agents 

and managers 

assessing the 

potential success 

of the tour by 

having dialogue 

with promoters and 

venues; agents 

and promoters 

considering routing options and reviewing past 

performance by market and having discussions 

regarding the same and putting holds on key venues; 

confirming the tour dates; putting the events on 

sale; marketing, promoting and ticketing the shows; 

advancing the shows and ensuring production 

requirements are met; presenting the shows and 

managing all stakeholders throughout;  and settling the 

shows and making sure the artist, management and 

promoters are all satisfied and had a great experience.

The key element in promoter collaboration is having 

relationships with promoters to successfully book the 

event. In order to secure a robust event mix and meet 

revenue goals SMG has strong relationships in effect 

with national touring promoters, regional promoters 

and local promoters. As the worldwide leader in venue 

management SMG collaborates with promoters on 

more than 28,000 events annually across our SMG 

venue footprint.

The worldwide leader in venue management.

28,000
EVENTS 

1.5  MILLION
SEATS

58 MILLION
GUESTS 

$1.5 BILLION
TICKET SALES

FOR MORE INFORMATION CONTACT:

BOB BELBER  \  North East

bob.belber@timesunioncenter-albany.com
JERRY GOLDMAN  \  Mid Atlantic

jgoldman@nassaucoliseum.com
CYNDEE PENNINGTON  \  South East

cpennington@smgpcola.com

RICH MACKEIGAN  \  Mid-west
rmackeigan@smggr.com

JOHN HUGHES   \  Texas

jhughes@fordpark.com

STEVE TADLOCK  \  West

stadlock@savemartcenter.com

BOB PAPKE
Vice President, Theatres 
bpapke@smgworld.com

JOHN BOLTON  
Vice President, SMG Entertainment
jbolton@smgworld.com

JIM MCCUE 
Senior Vice President, SMG Entertainment
jmccue@smgworld.com
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q: How you will manage the rental of Civic Center 

spaces to community groups and others. Specify how 

you would support the space needs of local arts and 

other nonprofit organizations to meet their operational 

and financial needs as potential users of the Civic 

Center. Also suggest what guarantees you might offer 

with regard to the level of activity you bring to the 

Center during the first five years of operation. 

COMMUNITY 
UTIL IZATION AND 
MANAGEMENT

“ . . . [PAC A]  HAS  AN  EXCELLENT  REPUTAT ION  IN  THE 
COMMUNIT Y  AND  THE IR  S TAFF  C AN  BE  REL I ED  ON  AS 
C APABLE  PAR TNERS  W I TH  A  S TRONG  UNDERS TAND ING 
OF  THE  ROLE  OF  AR T S  AND  CULTURE  IN  ECONOMIC 
DEVELOPMENT,  THE  BUS INESS  ENV IRONMENT  AND  THE 
SOUTH  F LOR IDA  MARKET.”

BOB  S WINDELL ,PRES IDENT  &  CEO , 
GREATER  FOR T  L AUDERDALE  ALL IANCE

 

MANAGING THE RENTAL OF 

CIVIC CENTER SPACES TO 

COMMUNITY GROUPS AND 

OTHERS.

Effective venue managers offer much more than 

published policies and procedures for booking the 

facility, an up-to-date computerized booking system, 

a comprehensive price list, and standard booking 

agreements. Effective venue managers align their 

business practices with their client’s objectives. This 

can be very complex when it comes to managing event 

space but it is essential that the team that oversees 

the calendar understands the business objectives. One 

way to ensure this is to encourage the development 

of booking guidelines with measurable outcomes and 

adopt the use of an “event prospectus” to evaluate 

how well each event meets the established guidelines.  

WORKING WITH 
NONPROFIT USERS
Most SMG-managed theaters and performing arts 

centers are home to not-for-profit presenters;  

orchestras, theater groups,  dance and ballet 

companies. We believe that these organizations are a 

vital part of the cultural fabric of the community and in 

order to be effective stewards of the building, we must 

first be good stewards of these partner relationships.  

An important component of successfully managing 

these partnerships is having policies and procedures 

that clearly define date priorities, time frames for 

placing dates on hold and procedures to resolve 

any disputes that may arise among the presenters. 

A successful venue operator works with the all user 

groups to ensure that they have the future dates they 

need while making sure that they are not holding dates 

that they will not use.

An example of how SMG values our relationships 

with our not-for-profit users would be our efforts to 

support a new orchestra in Syracuse, NY. In 2012, 

a cadre of musicians left over from the bankruptcy 

of the Syracuse Symphony Orchestra banded 

together to form a new musical organization to serve 

the residents of central New York. SMG offered its 

services to support the rebirth and rebranding of the 

orchestra in a new management model and the result 

was Symphoria. Musician and founding director of 

Symphoria, Jon Garland recently said the following 

about SMG’s role in assisting the fledgling orchestra:

“SMG HAS  BEEN  VERY  INVOLVED  FROM THE  VERY 
S TAR T,  AND  SMG V I CE - PRES IDENT  BOB  PAPKE  WAS 
VERY  K IND  T O  V I S I T  S YRACUSE  REPEATEDLY  AND 
ASS I S T  US  W I TH  OUR  PL ANN ING  AND  S TAR T -UP 
PER IOD .   TH IS  INCL UDED  MEET INGS  W I TH  OUR 
LOC AL  AR T S  COUNC I L ,  COUNT Y  EXECUT I VE ’ S  OFF I CE 
AND  LEADERS  FROM ACROSS  THE  REG ION .   SMG’S 
RANGE  OF  EXPER IENCE  WORK ING  WI TH  AR T S  AND 
ENTER TA INMENT  ORGAN IZAT IONS  WAS  INVAL UABLE 
IN  CRAFT ING  A  S TRATEGY  FOR  SUCCESS .   FROM 
ASS IS T ING  WI TH  CRAFT ING  OUR  INNOVAT I VE 
COOPERAT I VE  BUS INESS  MODEL  T O  HELP ING  SET 
T I CKET  PR ICES ,  SMG  S TAFF  HAS  BEEN  VERY  HELPFUL 
IN  ALL  ASPECT S  OF  OUR  ORGAN IZAT ION .” 
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Symphoria’s  fourth season kicks off on September 

12, at the SMG-managed Crouse Hinds Theater. We 

are proud of our efforts to support the creation of this 

unique musical organization and continue to support 

them through financial, marketing and operational 

assistance. 

In Washington DC, we worked with our client, the 

National Theatre Corporation to create strategic 

partnership with Imagination Stage, a local arts 

organization that provides theater experiences and 

inspiration to children regardless of their physical, 

cognitive or financial status. The result is the National 

Children’s Theatre, which just completed its inaugural 

performances of ‘The Big Friendly Giant’ on the 

National’s stage. In 2015, Imagination Stage will 

present over 20 performances to the general public 

and DC Public School students at the National. SMG 

has been instrumental in the successful negotiations 

between the parties, and was also a financial sponsor 

of the event. We look forward to a long and successful 

relationship with The National Children’s Theatre  

Both SMG and PACA have programs to support our 

not-for-profit users. PACA’s Arts Access Program 

assists community-based organizations in presenting 

professional-level arts and cultural performances at 

the Broward Center for the Performing Arts. Approved 

program partners receive up to a full credit toward the 

cost of renting our facilities and up to a $500 credit 

toward sound and lighting, as well as professional 

advice from the Broward Center’s experienced staff. 

This innovative program offers community groups 

access to the facilities and resources available at one 

of Florida’s most prestigious performing arts centers.    

“OUR  REL AT IONSH IP  W I TH  THE  BROWARD  CENTER  HAS 
EN ABLED  US  T O  AT TRACT  NEW BUS INESS  PAR TNERS 
AS  SPONSORS ,  REACH  NEW MARKET S  AS  WELL  AS 
H IGHL IGHT  THE  EXTRAORDIN ARY  TALENT S  FROM 
THE  C AR IBBEAN  THROUGH THE  CENTER ’S  S TRONG 
PUBL IC  REL AT IONS  SUPPOR T.  OUR  REL AT IONSH IP 
HAS  BEEN  VERY  SUCCESSFUL ,  W I TH  NEAR  SOLD -OUT 
PERFORMANCES  AT  MANY  OF  OUR  EVENT S . 

I  H IGHLY  RECOMMEND THE  BROWARD  CENTER .  I T  I S 
A LWAY S  A  PLEASURE  WORK ING  WI TH  THEM AT  EVERY 
LEVEL ,  FROM THE  ENG INEERS  AND  TECHN IC AL  S TAFF 
T O  THE  MAN AGEMENT  TEAM.

“ I T S  [PAC A’S]  S TAFF  MAKES  THE  H IGHLY  COMPLEX 
PROCESS  OF  SPEC IAL  EVENT  CREAT ION  AND 
DEL I VERY  APPEAR  EFFOR TLESS ,  AND  BROWARD 
COLLEGE ,  BEC AUSE  OF  THE  DOLL ARS  RA ISED  AND 
THE  NEW FR I ENDS  GENERATED  DUR ING  EVENT S  AT 
THE  BROWARD  CENTER ’S  FAC I L I T I ES ,  HAS  TRULY 
BENEF I TED .”

ELL I CE  A .  MAR T INEZ ,  D I S TR ICT  D IRECT OR  FOR 
ADVANCEMENT,  FOUNDAT ION  AND  C AMPA IGN 

IN I T IAT I VES ,  BROWARD  COLLEGE  OFF ICE  OF 
ADVANCEMENT  /  BROWARD  COLLEGE  FOUNDAT ION 
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GUARANTEES

“ THE  MAN AGEMENT  TEAM I S  H IGHLY  PROFESS ION AL , 
RESPONS IVE ,  AND  HONORS  THE  UN IQUE  QUAL I T I ES  OF 
THE  PARKER  PL AYHOUSE  AND  I T S  IMPOR TANT  ROLE  IN 
OUR  COMMUNIT Y.”

RAYMOND C .  PARKER 
PRES IDENT  PARKER  THEATRE  INC .

 

The level and mix of activity should be a reflection of 

the City’s objectives, financial goals and risk tolerance.  

Developing these objectives and translating these 

objectives into a clear and measurable operating 

plan will be an important and early step in our work 

together.  

Beyond our national reputation, we also have many 

established local ties within the community.  Below 

is a list of organizations we would pursue to form 

partnerships, alliances, and garner support for the 

Center. 

ADULT COMMUNITIES

 » Colony Point

 » Parkplace

 » Hollybrook

 » Century Village

SCHOOLS

 “ THE  BROWARD  COUNT Y  PUBL IC  SCHOOL  S Y S TEM 
AND  BROWARD  CENTER  FOR  THE  PERFORMING  AR T S 
CONT INUE  T O  OPERATE  ON  THE  CUTT ING  EDGE  OF 
EDUC AT ION .” 

ROBER T  W.  RUNC IE ,  SUPER INTENDENT  OF  SCHOOL S , 
BROWARD  COUNT Y  PUBL IC  SCHOOL S

 

Broward County Public Schools

 » We serve students from 30+ public schools in 

Pembroke Pines including Flanagan High School*

 » Pembroke Pines Charter Schools

*Flanagan High School is a participant in the Cappies (an annual 

theater awards event that takes place at the Broward Center) - The 

Cappies program began in Washington, D.C., and now has 13 

chapters including the one covering South Florida. The local chapter 

reviews shows at Archbishop McCarthy High School, Boca Raton 

Community High, Cardinal Gibbons, Cooper City High, Coral Glades 

High, Coral Springs High, Cypress Bay High, David Posnack Jewish 

Day School, Deerfield Beach High, Dillard Center for the Arts, Flanagan 

High, JP Taravella High, North Broward Prep, Pine Crest School, 

Plantation High, Pompano Beach High, Pope John Paul II High, South 

Plantation High, St. Thomas Aquinas High, Stoneman Douglas High, 

Suncoast Community High, The Sagemont School, University School 

of Nova Southeastern University, West Boca High and Western High

ARTS/CULTURE

 » Association of Performing Arts of India (Arts 

Access client)

 » Brazilian Voices Inc. (Arts Access client)

 » FLO-etry (Arts Access client)

 » Studio 18

 » Pembroke Pines Theatre of the Performing Arts 

(PPTOPA)

OTHER

 » HSMAI South Florida,

 » The Southwest Focal Point Community Center 

aka Pembroke Pines Senior Center

 » Miramar - Pembroke Pines Regional Chamber of 

Commerce

 » Prestige Club
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THE SOUTH FLORIDA 
ALL IANCE: 
LEVERAGING OUR COMBINED 

ASSETS ACROSS SOUTH 

FLORIDA & OUR RELATIONSHIPS 

ACROSS THE COUNTRY  

As noted in our team’s response to the RFQ, we 

see our engagement with the Pembroke Pines Civic 

Center as an integral part of our responsibility as good 

corporate citizens. Rather than starting from scratch, 

you will find that the combined resources of SMG and 

PACA can only lead to:

 » Speed to market for your new venue

 » Immediate access to prospective clients

 » Immediate and ongoing resources in design, 

booking and operations

SMG has an established track record of using the 

synergies of regional buildings to improve upon each 

facility’s bottom line. The Pembroke Pines Civic Center 

is positioned perfectly among the other regional 

venues we manage in Fort Lauderdale, Miami and 

Punta Gorda, as well as the facilities managed by our 

partners at PACA. 

THE PEMBROKE P INES CIVIC 

CENTER AND ITS NEW �SISTER� 

VENUES

The Pembroke Pines Civic Center will be a unique 

complement to its sister venues in Broward County 

and across the tri-county region. While the Broward 

County Convention Center’s charter is to attract 

national events that drive county-wide hotel occupancy 

and bed taxes, our local sales team is constantly 

fielding inquiries that do not meet the mandates of the 

County. Likewise, the size, technical specifications, 

and availability of the Broward Center and its affiliated 

venues can present booking challenges for some 

local and regional events. These presenters may be 

better served by the offerings, size and location of the 

Pembroke Pines Civic Center.

PACA has a strong established network of local 

connections and successful programs that will benefit 

Pembroke Pines Civic Center. With a 25 year history 

in Broward County and a mission focus, the Broward 

Center is a cultural anchor in the community with 

strategic partnerships that will serve this project 

well. Through its Arts Access program, PACA has 

developed relationships with community presenters in 

a wide range of genres. Through management of the 

Riverwalk A&E partnership, a successful destination 

marketing operation, PACA has cultivated a network 

of ties in the hospitality community with the CVB, 

hotel trade, tour and travel operators, and meeting 

planners. Participation by PACA leadership across the 

spectrum of business and civic organizations -- from 

the Greater Fort Lauderdale Alliance and Broward 

Workshop to the Urban League, Leadership Broward 

and many area chambers of commerce -- ensures that 

PACA management is aware of significant business 

developments and opportunities. Existing relationships, 

a strong reputation, and scalable programs within 

the local community will provide access to critical 

resources, reduce risk, and accelerate the launch of 

the Pembroke Pines Civic Center.
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q: How you will maximize the level of activity in the 

Civic Center while also ensuring that the quality 

of programming is consistent with the goals and 

character of the City.

MAXIMIZING ACTIVITY
For the Civic Center to be successful, all of the 

strengths of SMG and PACA will be utilized. We 

understand that programming will include meetings, 

exhibits, exhibitions, graduations, entertainment 

events, community functions, “SMERF” type events 

(social, military, educational, religious, fraternal), 

and more. Further, as the Civic Center will be the 

centerpiece of activity for the development, the 

possible extension of those activities outside of the 

walls of the venue provides an opportunity for a form 

of activity not previously available in Pembroke Pines. 

As you can see from the credentials and qualifications 

of SMG and PACA, we have all of these bases covered 

and more. 

OBJECTIVES

An important first step in maximizing activity is to 

develop a shared understanding of the goals and 

character of the city.  Based on the Needs Assessment 

and our knowledge of the region and community, we 

have developed a preliminary set of objectives for the 

Pembroke Pines Civic Center:

 » Achieve maximum awareness of the Pembroke 

Pines Civic Center, with a high level of name 

recognition; generate “excitement” about the 

opening of the Center.

 » Develop and cultivate a quality brand image and 

high level of association with all that is positive in 

Pembroke Pines and reinforce residents’ sense of 

pride in their City.

 » Define the Pembroke Pines Civic Center as 

a gathering place for people to convene to 

experience art, culture and community activities.

 » Build awareness of the Pembroke Pines Civic 

Center as an integral part of the downtown 

destination, fostering the image as a great place 

“to see and be seen” in Pembroke Pines.

 » Create awareness among potential users of the 

range of the facility’s spaces and capabilities.

 » Define the Pembroke Pines Civic Center’s role in 

the continued economic development of the city 

and the region.

 » Demonstrate that the Civic Center is intrinsically 

tied to community goals and that it is focused on 

serving the community.

Upon the opening of the Civic Center, an added and 

important objective will be to generate ticket sales, 

special events and traffic to the Pembroke Pines Civic 

Center. It should be anticipated that it will take time to 

create awareness and build traffic to the Center.

IN SERVICE OF THE 

COMMUNITY

As with every public entity, the Center has a duty to 

serve the community at large as well as their specific 

constituency groups. As each group may have different 

objectives and goals, it will be necessary for the 

Civic Center to identify and understand the goals of 

each constituency group and how the activities of 

the Center can best meet those goals. Below is a list 

of primary constituent groups as a starting point for 

analysis:

 » Internal

 » Staff

 » City Commissioners

 » Media

 » Corporate Community

 » Educational Community

 » Political Community

 » Arts Community

 » Community-based Groups

 » Faith-based Organizations

We will work with the City and key constituents 

to develop specific strategies to drive activity.  A 

recommendation would be to create an Advisory Board 

to provide input through the pre-opening period and 

even beyond.

AD-15-01-BCity of Pembroke Pines

BidSync7/28/2015 p. 39



34

TAB 2 -  BUSINESS PLAN

STRATEGIES

Our team, with input from the Advisory Board, will 

develop strategies to increase awareness and drive 

interest from both users and patrons. Examples 

include:

 » Develop a logo and graphics package that 

reflects the image and objectives of the City.

 » Establish and enforce brand guidelines in all 

material to help build recognition, awareness, and 

brand equity.

 » Build a robust database of potential users and 

attendees.

 » Develop brand-enhancing programming by 

booking events that demonstrate it is a thriving, 

vibrant showcase for meetings, conventions and 

performances – both locally and regionally.

 » Development of a PR strategy including 

media outreach and the development of 

communications materials including a regular 

(monthly or quarterly) communications piece 

which can be disseminated through various 

channels.

Other opportunities to build awareness and maximize 

activity include:

 » Leverage the grand opening to drive awareness

 » Create a robust volunteer program to generate 

and encourage local community support.

 » Partner with national fundraising organizations 

(e.g., United Way, Breast Cancer Research 

Foundation. Walk for a Cure Foundation, etc.) for 

additional awareness of events and to use for 

collaborative promotions.

 » Host non-profit events and fundraisers to garner 

goodwill and support throughout the community. 

 » Create alliances with strong affinity partners 

that share an interest in the local community to 

provide the city of Pembroke Pines with a positive 

image and serve as an indirect endorsement for 

the Pembroke Pines Civic Center.  (e.g., Jamaican 

Diaspora Foundation. Minority Development & 

Empowerment Inc., Boys and Girls Clubs. etc.)

 » Develop an effective website - an efficient and 

low-cost tool which will facilitate many aspects of 

the institutional and event marketing effort. 

 » Create alliances with builders/developers and 

home owners associations to make an immediate 

connection with all residents who live in 

Pembroke Pines.

UNIQUE CAPABIL IT IES

Once we establish objectives and strategies, we bring 

an important set of unique capabilities to this project.  

These capabilities will help activate the Center and 

attract users.

WORLD CLASS PROGRAMMING

“UNDER  THE IR  (PAC A’S )  MAN AGEMENT,  THE  NUMBER 
AND  QUAL I T Y  OF  PERFORMANCES  HAS  INCREASED 
EVERY  YEAR  AND  THE  AACC  HAS  DEVELOPED  A 
REPUTAT ION  AS  A  PREMIER  VENUE  FOR  PERFORMING 
AR T S .  WE  HAVE  BEEN  VERY  IMPRESSED  WI TH  THE 
PROFESS ION AL ISM  AND  EXPER IENCE  OF  THE  S TAFF 
PROV IDED  AT  THE  AACC  AND  THE IR  COMMUNIT Y 
OR IENTED  CUS T OMER  SERV ICE .”

ER IC  M .  SOROKA ,  I CMA -CM 
C I T Y  MAN AGER

 

Both SMG and PACA have particular expertise in the 

entertainment event segment, with vast and long 

term relationships and contacts with artists, agents, 

managers and promoters. As you can see from the list 

of managed facilities, both SMG and PACA operate 

facilities that will complement the Civic Center in terms 

of routing by providing a network of opportunities for 

artists and promoters.

Additionally, by virtue of its management of convention 

and conference facilities of all sizes, from McCormick 

Place in Chicago, North America’s largest convention 

facility, to the Charlotte Harbor Event & Conference 

Center in Punta Gorda, FL, SMG understands the 

needs of these facilities. Further, because SMG is a 

known “brand” in the convention/conference center 

world, we are able to assist with the identification 

and solicitation of hotel developers that might want to 

focus on Pembroke Pines.
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DESTINATION MARKETING EXPERTISE

The Riverwalk Arts & Entertainment District is an 

excellent model for the type of collaboration that 

is possible in Pembroke Pines. The Riverwalk Arts 

& Entertainment District is a collaboration with 

neighboring merchants and cultural attractions along 

the New River. The goal is to promote cultural tourism 

to Fort Lauderdale and to the Riverwalk district in 

particular. The partner organizations work collectively 

to attract today’s traveler and offer a diverse range of 

cultural activities and authentic experiences. 

NATIONALLY RECOGNIZED EDUCATION 
PROGRAM

“ THE  BROWARD  COUNT Y  PUBL IC  SCHOOL  S Y S TEM 
AND  BROWARD  CENTER  FOR  THE  PERFORMING  AR T S 
CONT INUE  T O  OPERATE  ON  THE  CUTT ING  EDGE  OF 
EDUC AT ION .”

ROBER T  W.  RUNC IE ,  SUPER INTENDENT  OF  SCHOOL S , 
BROWARD  COUNT Y  PUBL IC  SCHOOL S 

Education can be a critical component of the programs 

and activities at the Pembroke Pines Civic Center.   

Educational programming is a tool to reach and to 

serve a large portion of the community and make the 

right statement about the Center. These programs 

directly impact families with children, as well as 

teachers, students, administrators, School Board 

officials. The Broward Center is nationally recognized 

for its commitment to arts in education, reaching more 

than 175,000 students each year – including students 

from more than 30 public schools in Pembroke Pines.

COMMUNITY COLLABORATION

Our Community Affairs team partners with 

key stakeholders to create and build effective 

collaborations. They work closely with government, 

industry, civic and community groups to support 

projects and initiatives including Arts Access, Cultural 

Tourism, Cultural Embassy, Signature Experiences, 

and many others to advance community goals and 

leverage community resources. This team also 

oversees institutional public relations, branding, 

message development, media relations and executive 

communications. Establishing trust and relevance 

within the community is a cornerstone for public 

support.

It is our firm belief that there is no better team to 

manage and operate the Pembroke Pines Civic Center 

than the combination of SMG and the Performing Arts 

Center Authority. SMG has managed and operated 

the Broward County Convention Center for many, 

many years providing it with a unique perspective and 

deep knowledge base about the County, its residents, 

businesses and opportunities. Likewise, the Performing 

Arts Center Authority (PACA) has successfully delivered 

arts, education and experiences in support of our 

community for nearly 25 years. The combination of 

SMG and PACA in the management of the Pembroke 

Pines Civic Center would be by far the most effective 

and beneficial form of management for the Civic 

Center.
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q: How you would develop and manage the box office 

to manage event ticketing for the Civic Center and 

potentially other venues in Pembroke Pines.

BOX OFFICE 
MANAGEMENT AND 
TICKETING
SMG has extensive experience in the operation of 

multiple ticketing service platforms throughout our 

network of managed facilities. Throughout our network 

we work with all of the ticketing service providers that 

intend to invest in the equipment and infrastructure 

to have their platform available as an option for the 

variety of venues we operate.

T ICKETING

Below you will see our recommendation, and the 

reasoning that supports that recommendation, that the 

Pembroke Pines Civic Center work with Ticketmaster 

for its ticketing solution. However, you have also asked 

us to comment on our ability to assist other community 

groups and arts organizations which have venues in 

Pembroke Pines. For those particular circumstances, 

ticketing is an aspect of the operation where you need 

to remain flexible given the dynamics of the ticketing 

industry. For that reason, we are in an excellent 

position to recommend the “best solution” for those 

other venues which, as the case may be, may not be 

Ticketmaster. That is where our vast experience with 

the other ticket providers will be highly beneficial. For 

full service ticketing, in addition to Ticketmaster, SMG 

currently works with AXS, Tessitura, Tickets.com, Etix, 

TicketFly, ShoWare, and other established providers.  

For example, while not right for the Civic Center, 

TicketFly has proven to be a powerful and effective 

ticketing platform for the “club” venue. For venues who 

can afford it and where customer relations in the form 

of donations are of paramount concern, Tessitura or 

Archtics may be a better solution. Ticketing is not, and 

should not be, one size fits all. 

SMG venues receive maximum benefits due to 

SMG’s national relationships that have resulted in the 

development of unique systems and client benefits 

exclusive to SMG, including:

 » A nightly download of sales to the SMG Box 

Office System

 » Weekly settlement, wired directly to the 

appropriate building

 » The highest national rates for service fees and 

royalties paid to our venue clients

SMG has been extremely successful at generating 

the industry’s highest revenues for our venues by 

leveraging our relationships with the major ticketing 

vendors in the US. 

AT  THE  S AME  T IME ,  SMG ,  UNL IKE  O THER  F IRMS , 
W I L L  NO T  CHARGE  ANY  ADD I T ION AL  FEES  FOR 
T I CKET ING  SERV ICES .  THEREFORE ,  YOU  WI L L  BENEF I T 
BY  ALLOWING  ALL  PROF I T S  FROM THESE  IMPOR TANT 
REVENUE  S TREAMS  T O  “FALL  T O  THE  BO TT OM L INE” 
OF  THE  PEMBROKE  P INES  C I V I C  CENTER .

TRAINING STAFF

All members of our staff that will need to access 

the ticketing platform and its associated products, 

services, and reports, will be trained on system to 

maximize efficiency in building events, marketing the 

events, selling tickets, making adjustments to scaling 

and pricing as needed after the initial build, and 

settling the events. This includes: 

 » General Manager

 » Finance Manager

 » Premium Seating and Marketing personnel

It is our recommendation to utilize Ticketmaster to 

provide ticketing services at the Pembroke Pines 

Civic Center. Ticketmaster services more than 90% 

of SMG-managed locations and provides ticketing 

services for the Broward Center for the Performing 

Arts (BCPA). As a result, our combined leverage with 

Ticketmaster allows us to deliver preferred services 

pricing and enhanced revenue generation opportunities 

for Pembroke Pines. Further, the Ticketmaster system 

dominates the ticketing landscape in Florida, and 

especially in South Florida, has dominant brand 

identity, and has an enormous, existing database that 

can be tapped into for marketing, ticket sales and 

more. 

The BCPA box office will support the ticketed events 

held at the Pembroke Pines Civic Center as an outlet.  

The main box office at the Civic Center will be open for 

daily ticket sales and for day of show event sales. 

As described earlier and below, we have compiled 

information detailing Ticketmaster’s on-line sales, data 

collection and management, distribution, marketing 

support, event ticketing and scanning, social media 
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integration, customer service, mobile access and its 

Archtics systems (which may be useful for the Civic 

Center).

Archtics is a ticketing platform developed specifically 

for venues requiring a high degree of customer 

interaction necessitated by the sale of subscription 

ticketing packages and the associated data collection 

required in order to meet customer fulfillment 

expectations. Archtics is a complete in-house ticketing 

solution and customer relationship management 

(CRM) system that delivers comprehensive ticketing 

capabilities, effective member and prospect marketing 

tools and detailed reporting functionality designed to 

provide the venue complete control of an integrated 

customer service platform. Archtics offers full control 

and data ownership of customer data, allowing the 

venue to create and manage single, group and season 

ticket events, gives the venue the ability to manage 

and manipulate data, ticket prices and ticket holds – 

ensuring the solution meets the organizations ticketing, 

marketing, reporting and mission-related needs. 

Ticketmaster operates in more than 19 countries with 

more than 36 years of experience and ranks among 

the top five eCommerce sites in the United States.  

Ticketmaster’s system has been documented as the 

most powerful in the industry for handling a large 

volume of tickets and money in a secure environment. 

Ticketmaster provides a full service ticketing platform 

offering not only the required tools for the sale 

of tickets – CPUs, printers, scanners, credit card 

authorization and multiple sales channels – but 

differentiates its service through the marketing and 

data management tools provided its customers.  

The five primary services provided by Ticketmaster to 

a venue are:

 » Event Ticketing and Scanning

 » Marketing and Communication

 » Social Media Integration

 » Customer Service

 » Mobile Access

 » Data Collection and Reporting

Ticketmaster is committed to developing the next 

generation of integrated applications for ticketing, 

Customer Relationship Management (CRM), business 

development, and event management. This approach 

expands the narrow focus of sales at the box office 

by engaging the full breadth and depth of a venue’s 

stakeholders and partners.

Ticketmaster’s solution is the tm360 ticketing platform 

which fully integrates applications that include event 

publishing, reporting, marketing, access control 

and CRM aspects of an electronic ticketing system. 

With a focus on CRM, tm360 delivers information on 

ticket sales by day/sales channel/price/buyer gender/

webpage visits and sales conversion rates. This 

application, as are all Ticketmaster applications, is 

built using open architecture which ensures that each 

venue will have the flexibility to integrate with best of 

breed 3rd party solutions.  And, as the world becomes 

more mobile, all tm360 applications will integrate with 

mobile devices.

The tm360 platform is web-based and will complement 

all of the features at the location.

 » CRM – provides fan purchase history, 

demographics, allows a fan profile to be built, 

engage fans in marketing campaigns, and view 

purchasing trends 

 » Reporting – view dashboard reports including 

ticket sales by day, event channel or price level, 

event website visits, conversion rates, and top-

selling events

 » Event Management Tool – web-based self-service 

event building application features unassisted 

event creation/management, allowing real-time 

changes and enabling of tickets

 » Access Control – provides instant statistics on 

gate volume, fan arrival times, ticket delivery 

methods and more

 » tmMessenger - this application allows the venue 

to amplify social media capabilities by merging 

email and social media capabilities into on 

sophisticated easy-to-use tool.

 » Community - TM’s client community enables 

venues to connect, share and learn.  Provides 

access to Ticketmaster client news, relevant 

industry news, training and webinars, product 

documentation, marketing services, best 

practices and case studies, easy-to use web 

forms, support, contact form, FAQs and 

discussion forums
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q: How you would staff and train individuals to manage 

front-of-house services, and how you would secure the 

Civic Center.

STAFF TRAINING AND 
SECURITY
THE SMG ADVANTAGE

Our depth of experience and quality control sets us 

apart from our competitors and helps meet the needs 

of our clients and tenants. Our on-site management 

team along with support from our corporate support 

staff and national network of facilities will provide 

all services necessary to meet the operational and 

maintenance requirements of the Center. 

We will utilize in–house staff along with subcontractors 

to provide the highest quality operating standards and 

constantly monitor the performance of our staff, and 

third-party vendors, and subcontractors. SMG provides 

extensive training for all of its event-day personnel in 

order to deliver the best customer experience possible. 

We work closely with all of our tenants to ensure 

compliance with established rules or guidelines relating 

to event set-up and presentation.

EVENT SERVICES EXPERTISE: 
Our event personnel offer professional expertise 

and experience unmatched in the industry. Our 

professionals have worked some of the largest events 

in the world at the most impressive venues.  Well 

established operating procedures allow us to provide 

a safe and secure experience for the attendees. 

We have been innovative SMG provides a full range 

of management services for each of our theaters, 

stadiums, convention centers and arenas. These 

services are listed below and are more fully described 

in the following pages.    

Each of our managed venues is overseen by an 

experienced general manager known for quality, 

professionalism, and attention to detail. These 

individuals are industry veterans who are well-

respected by sports properties, national governing 

bodies, event promoters, show managers, and, most 

importantly, municipal clients. They are responsible 

for the execution and delivery of an array of day-to-

day management services and are supervised by a 

regional vice president and supported by our corporate 

executives. 

SMG’s management services can be customized to 

meet each client’s unique needs. In our theater venues, 

we are responsible for a broad range of duties that 

include finance, human resources, game day and event 

services, asset protection (maintenance and capital 

planning), operations, marketing, sales, event booking, 

and supervision of third-party subcontractors. SMG 

understands the importance of the guest experience in 

each theater and places the highest level of emphasis 

on training and supervising our event day staff to 

ensure a seamless service delivery. 

Our operational best practices program is the 

cornerstone of the operational excellence that SMG is 

known for throughout the country. Developed through 

years of experience and industry knowledge, SMG has 

documented operating procedures and systems that 

enable our general managers to achieve the highest 

quality operating standards. Through our corporate 

office and field personnel, SMG provides management 

services and areas of expertise, including:

 » Customer service training

 » Finance and accounting

 » Cash management

 » Labor relations

 » Maintenance and engineering

 » Emergency planning

 » Crisis management

 » Internal audits

 » Capital expenditure planning

 » Marketing services

 » Exhibitor Services

 » Special events/openings

 » Media/public relations

 » Traffic and sound monitoring

 » Purchasing

 » Parking operations

 » Food/beverage operations

 » Budget preparation

 » Box office operation 
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 » FF&E services

 » Risk management

 » MIS and technical services

 » Customized client reporting

 » Vendor negotiations and management

 » Sponsorship and advertising sales

 » Peripheral real estate assistance

 » Event booking

 » Event solicitation/creation

 » Event management and operation

 » Diversity programs

 » Pre-opening consulting

 » Operations consulting

 » Custodial services

 » Security

SECURITY

All SMG venues must create a security and control 

plan to protect people, assets, building systems, and 

equipment in a manner consistent with professional 

venue management. Elements include an event safety 

plan, evacuation plan, incident reports, site protection 

measures, and surveillance systems.

Our security operations are managed under the 

following best practices guidelines and include specific 

responsibilities as follows: 

 » Maintain daily journal documenting arrival times 

of employees, deliveries, visitors, and any 

problems or issues. 

 » Provide supervision and direction to part-time 

security staf f working a “non-event” shif t. 

 » Screen all visitors and verify appointments with 

employees. Issue visitor credentials and maintain  

visitor log(s). 

 » Monitor CCTV network and act on any suspicious 

or illegal activities. 

 » Maintain constant two-way radio contact with 

supervisors. Ensure return and maintenance of 

radios. 

 » Verify authorization and issuance of access keys;  

sign in and out.  

 » Verify authorization on any property removals 

based upon use policies in place.  

 » Monitor all show truck arrivals or other event 

related activities. Ensure service yard is clear and 

able to accept vehicles. 

 » Receive and log incoming packages. Track 

package until picked up by personnel. 

 » Knowledge of facility crisis management plan. 

Security command will act as the command post 

during crisis. 

 » Complete and catalogue incident reports for any 

incident occurring on facility property. 

 » Maintain a full telephone list of all employees and  

emergency city departments such as police, f ire,  

bomb squad, and EMS.

 » Work with all show security to ensure compliance 

with artist security needs.

 » Coordinate with local law enforcement and 

emergency response officials to ensure crowd 

safety.
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q: How you would manage backstage operations, 

including the training and supervision of staff to 

manage technical aspects of rentals and presented 

events in the building.

MANAGEMENT 
OF BACKSTAGE 
OPERATIONS

Effectively managing the backstage of the Pembroke 

Pines Civic Center affords us the opportunity to 

present high-quality events while providing users of the 

Center a safe,  efficient and cost-effective environment 

in which to work.  

Every show whether locally or nationally produced, 

has production needs. These may be as simple as a 

table and chairs or as complicated as coordinating the 

sound, lights, catering, stagehands, security and other 

needs for a multi-performance run of a concert,  family 

show or special attraction. SMG’s local staff will serve 

as the venue liaison in dealing with all event promoters 

to make certain their production needs are met and 

that the technicians provided have the requisite skill 

sets to produce events of consistently high quality 

and professional standards. SMG also has Regional 

Operations Managers on staff at other venues around 

the country that are experienced professionals in this 

area who may be called upon to provide additional 

support in this area. 

As referenced elsewhere in this document, SMG also 

employs a number of  maintenance and operation 

systems such as ALTUM and Ask OSCAR. These 

systems are designed to assist our employees in 

everything from webinars, to ordering supplies, to 

maintaining accurate inventory and maintenance 

schedules to providing peer assistance on subjects 

from best practices to catering requirements.
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q: How you would manage the maintenance and 

replacement of performance equipment systems.

MAINTENANCE

THANK S  T O  OUR  38 -PL US  YEARS  IN  THE  BUS INESS , 
SMG  HAS  A  COMPREHENS IVE  S Y S TEM OF  OPERAT ION AL 
BES T  PRACT ICES ,  PROPR IETARY  MAN AGEMENT  T OOL S , 
AND  AN  UNMATCHED  NET WORK  OF  EXPER T S  AT  I T S 
DISPOS AL .  I T ’ S  WHY  WE  MAN AGE  MORE  PUBL IC 
ASSEMBLY  FAC I L I T I ES  THAN  ANY  O THER  PR IVATE 
MAN AGEMENT  COMPANY  IN  THE  COUNTRY.

SMG will use its knowledge and systems to 

identify and coordinate with the City on repair and 

maintenance needs and scheduling.

Philosophy: SMG’s operation and asset protection 

discipline is built around the following core elements:

 » Regulatory compliance

 » Efficiency and effectiveness

 » Safety

 » Optimal performance

 » Longevity of equipment

 » Focused communication and resources

 » Measurement and accountability

 » Professional development

Key operations services we will provide as part of our 

management of the facilities include: 

 » Fire and life safety management

 » Security and crowd control

 » Crisis management plan

 » Facility janitorial, housekeeping and custodial 

services

 » Occupational safety and health procedures

 » Sustainability and green initiatives

 » Energy management

DAY-TO-DAY OPERATING 

PROCEDURES

SMG is the only public assembly facility management 

company to provide a professional asset management 

approach to day-to-day venue operations. SMG has 

achieved this by establishing policies and procedures 

for each facility through its dedicated, corporate 

Operations and Development Department. SMG 

accounts are provided support through resources and 

technology to meet their clearly defined expectations. 
A system of measuring compliance is then used to 

gauge results. The entire system is then reviewed to 

ensure continual improvement.

BEST PRACTICES POLICIES AND 

PROCEDURES - AREAS OF FOCUS:

• ALTUM

• Safety Management 

• Back-of-House Operations 

• Housekeeping 

• Sustainable Practices 

• Capital Improvement Planning 

• Event Services 

• Technical Services 

• Utilities Management 

• Third-Party Contract Administration
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BOTH OF THESE TOOLS 

ARE PROVIDED AS PART 

OF THE MANAGEMENT 

SERVICES THAT SMG 

PROVIDES TO ITS CL IENTS 

AND ARE AVAILABLE AT 

NO ADDIT IONAL COSTS 

TO THE CITY

SMG understands that preventative building 

maintenance and capital repairs are critical in 

keeping the facility running and looking its best and 

we are prepared to provide maintenance and capital 

repair services when required.

ALTUM

As 

mentioned 

earlier in the 

response 

SMG has its own proprietary Computerized 

Maintenance Management System (CMMS) for asset 

protection called ALTUM, which offers the best 

real time preventative maintenance and work order 

tracking program available. 

Through the implementation of ALTUM, SMG's 

preventative maintenance software, the operation of 

facility equipment and systems can continue to be 

maintained at the highest standards.

O.S.C.A .R.

In addition we will utilize 

our proprietary intranet 

site, called “O.S.C.A.R.” 

(Operations Support Through 

Communications and Resources) to implement 

operational best practices.  

Within the venue, this service provides SMG 

operators with 24 hour a day access to our data 

base of operational best practices, contracts 

and license agreement templates, procurement 

documents, master service agreements and other 

information to ensure consistency and the highest 

standard of operation.
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AN IN-DEPTH LOOK 

AT OPERATIONS AND 

MAINTENANCE

In house technicians are responsible for preventive 

maintenance whether it be daily, monthly, or yearly. 

Each staff member is specialized to some aspect of 

the building and its needs. One of the most important 

energy saving and cost investments the Theatre has 

is the air handling units. Their preventive maintenance 

program is set up through our proprietary SMG 

Maintenance program. The system alerts the technical 

staff to perform necessary maintenance on each unit 

within a designated time frame. On the following pages 

you will find detailed information on this valuable 

system.

The entire staff at the Theatre will be cognizant of the 

facility’s needs as well. Each staff member will have 

the authority to submit a work order request through 

the Operations Manager. Whether it is a small or 

large task, an employee details the need for repair 

along with location. The direction of the task is then 

determined by the urgency and details. Once the task 

has been completed the responsible employee will 

complete the work order request by signing his/her 

name and returning it to the Director of Operations.

A PROACTIVE APPROACH TO FACILITY 
AND ASSET MAINTENANCE

As technology has advanced during the years, it was 

clear that we could make use of many resources – 

including each other – in developing a system that 

works. We take our role in managing your capital 

equipment and facility as seriously as our fiduciary 

role in handling your finances. As such, we developed 

an entire on-line world that connects our corporate 

and property level operations team with more than 

you could ever need.  Read on to learn about our 

web based preventative maintenance program, and to 

meet the key player in this function, a faceless genius 

named “OSCAR!”

OSCAR – OPERATIONS SUPPORT 
THROUGH COMMUNICATIONS AND 
RESOURCES

The platform we have developed to facilitate 

dissemination of our knowledge-base is our internal, 

proprietary OSCAR program (Operations Support 

through Communications and Resources), this website 

is designed to be constantly revised, modified and 

adapted to meet the ever-changing needs of our 

venues. 

Using the wealth of knowledge and resources 

available only to SMG, OSCAR offers the industry’s 

deepest base of resources for venue operators. 

OSCAR disseminates clear guidelines for operations, 

delivers preferred goods and services to SMG 

venues and responds to the needs of those venues. 

Communicating through OSCAR is the second core 

component of SMG’s operations program.

Here all SMG-produced Best Practices reside along 

with cut sheets, vendor provided product information, 

sample templates, contracts, etc. that all provide 

direction to the individual venues on how to enact 

these vital processes.

“ASK OSCAR”

SMG’s interactive educational component for Day to 

Day Operations.  

 » Questions to “Ask OSCAR” are routed to a group 

of SMG veterans in numerous locations, venue 

types, etc., who post a response in line with SMG 

Best Practices.

 » Responses are then posted and stored in 

an archive for future research. Archives are 

searchable by subject, keywords, etc.

FACILITY MAINTENANCE THROUGH 
ALTUM

Through the implementation of ALTUM, SMG’s 

preventive maintenance software, the operation of the 

facility equipment and plant systems will continue to 

be maintained at the highest standards. The guidelines 

address:

 » Furniture, Fixtures and Equipment

 » Life Safety Systems

 » Building Features and Structural Systems

 » Waste Disposal

 » HVAC/Refrigeration Systems

 » General Maintenance
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 » Mechanical, Electrical and Plumbing

 » Fire Protection Systems

 » Other areas to be included which may be under 

warranty or subcontract:

 » Roof Inspections

 » Elevators and Escalators

 » Exterior Cleaning

 » Exit/Entrance Doors

 » Fire Sprinkler

 » Expansion Joints

 » Exterior Irrigation

Each department (electrical, plumbing, HVAC, etc.) is 

responsible for providing a summary of all preventative 

maintenance tasks completed within a monthly 

cycle. These summaries include both completed 

and non-completed tasks or work orders which are 

then complied into a Monthly Maintenance Report. 

Copies of the report is distributed to the General 

Manager, Director of Operations, and the appropriate 

representatives of the client as determined by the 

contract administrator.

 

Document library—save and attach warranty documents, O & M manuals, service ticket etc.  all files can be associated to specific assets for easy reference. 

S AMPLE  ALTUM MA INTEN ANCE  SCREEN

Question: We are looking for information and thoughts on renting vs buying 
housekeeping uniforms. We currently use Cintas as a service for renting 
and laundering uniforms but we are considering purchasing. Any opinions 
on rent vs buy? Thank you 

Please see the following responses from SMG venues:

SMG McCormick Place 

I've done it both ways, and buying is cheaper in the end.

There is more of an up front cost to buy, but (depending on the number of staff) you should save money in 
about year 3.

I usually buy staff 4-5 sets to start, and then 2 per year every year. Let them pick their own mix of long/
short sleeve.

I also replace worn or torn uniforms throughout the year if they turn the old one in.

If you make them responsible for their uniforms and appearance, and you will be surprised how well they 
do (and how much you save).
 
Ryan Thorpe, RDO/Director of Facility Operations

SMG Pennsylvania Convention Center 

We bought uniforms in the past for union employees and arranged for a cleaning service with a local dry 
cleaner which reduced expenses. If cleaning is a requirement, investigate dry cleaners first to see that 
they can meet weekly service and delivery needs. Also, I would recommend obtaining 3 year pricing for 
uniforms.   

Janet Mitrocsak, RDO/Director of Facilities

SMG CenturyLink Center 

What we do, and I have done it at several facilities, for our post event crew is provide a cheap, logoed t-
shirt that is a uniform that the employee is ultimately responsible for. You could charge them for the 
purchase of the uniform; however, we do not unless they need a replacement or wish to purchase an 
additional shirt (which we charge them cost of purchase for-$8). Then we require them to provide and 
wear black pants and shoes.
 
For the day crew and event crew, we keep an inventory of 35-40 polo’s that the staff must sign in and out. 
We number each polo (1-40) so that there is a clear inventory and tag number associated with it. It is the 
supervisor on duties responsibility to ensure that employees are logging them in and out; if one comes up 
missing it is the responsibility of the last person to check it out/supervisor on duty to replace it. We 
launder them in house periodically based on usage.
 
It is a good, cost effective option if it is policed correctly and you eliminate loss of inventory. Additionally, 
the shirts have worked well with the post event crew as those tend to get the most wear and tear/abuse; 
we have made it the employees responsibility to take care of the uniforms and if they are not wearing it 
when they show up for a post event shift, they can purchase another or be sent home without pay.
 
Brett Gordon, Director of Operations

S AMPLE  O .S . C .A .R  ANS WER
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q: How you might develop, train and manage a group 

of community volunteers to support operations of the 

Civic center.

WORKING WITH 
VOLUNTEERS

“EACH  YEAR ,  MORE  THAN  700 ,000  PEOPLE  V I S I T 
THE  BROWARD  CENTER  FOR  THE  PERFORMING  AR T S 
AND  THEY  DEPEND  ON  THE  VOL UNTEER  USHERS  T O 
MAKE  THE IR  EXPER IENCE  ENJOYABLE .  THE  SERV ICES 
PROV IDED  BY  THE  VOL UNTEERS  I S  A  GREAT  ASSET  IN 
OUR  COMMUNIT Y.” 

SUE  GUNZBURGER ,  
FORMER  BROWARD  COUNT Y  COMMISS IONER 

COUPLE  VOL UNTEER  AS  USHERS  AT  BROWARD  CENTER 
 SOUTH  F LOR IDA  SUN -SENT INEL ,  JUNE  9 ,  2015

Operating a robust volunteer program is a significant 

undertaking with tremendous benefits. PACA relies on 

more than 900 active volunteers, including high school 

and college students, working adults, and retirees, to 

help create an outstanding experience for all patrons.   

Beyond providing an invaluable service, volunteering 

enriches people’s lives, provides an opportunity to 

meet people with similar interests and strengthens the 

community.

A volunteer program at the Pembroke Pines Civic 

Center could support concerts and events as well as 

conventions and meetings. Trained volunteers would 

help patrons with seating, provide directions, and offer 

information.  In general, their role is to help people feel 

welcome and comfortable.

The elements of a strong volunteer program include:

 » Effective recruitment

 » Comprehensive training

 » Flexible scheduling

 » Reliable tracking systems

 » Capable management, and

 » Recognition

The volunteer program at the Pembroke Pines Civic  

Center could leverage the experience and resources 

at the Broward Center. The staff that oversees the 

volunteer program at the Broward Center can assist 

with recruitment, training, and management. They can 

also advise on scheduling and recognition. If desired, 

the Pembroke Pines Civic Center’s volunteer program 

could be integrated with the Broward Center’s program 

– thereby offering volunteers the opportunity to work 

in a variety of venues across Broward County. Note:  

on-site in Pembroke Pines, the volunteers would be 

managed by the Event Services staff.

OPPORTUNITIES FOR ADULTS

The volunteer corps is comprised of a variety of 

individuals. The largest group is typically working 

adults and retirees. Requirements might include:

 » Full time year-round South Florida resident

 » Commit to a regular (weekly) shif t

 » Attend formal orientation training date 

 » Comply with all standards and polices as 

provided in Volunteer Manual 

 » Able to escort patrons to seats and/or meeting 

rooms

 » Great attitude to serve as needed

OPPORTUNITIES FOR HIGH 

SCHOOL STUDENTS

Another opportunity to engage volunteers is a high 

school student volunteer program. High school 

students can use volunteer hours to fulfill community 

service requirements for graduation.  

THE  TEEN  AMBASS ADOR  PROGRAM HAS  ALLOWED  ME 
T O  ASK  QUES T IONS ,  GET  INSP IRED ,  GET  INVOLVED , 
AND  EXPER IENCE  TH INGS  I ’ VE  NEVER  HAD  THE 
OPPOR TUN I T Y  T O  EXPLORE  BEFORE  TH IS  PROGRAM.” 

C ASEY  GUARASC I

T O  ME ,  THE  TEEN  AMBASS ADOR  PROGRAM HAS  BEEN 
AN  INCRED IBLE  OPPOR TUN I T Y  T O  BECOME  IMMERSED 
IN  THE  AR T S  AND  THEATER  AND  SHARE  MY  LOVE  AND 
APPREC IAT ION  FOR  THESE  TH INGS  W I TH  O THERS .” 

AL I  SOLD IN I
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The City of Pembroke Pines might also be interested in 

offering a teen ambassador program. At the Broward 

Center, students with an interest in the performing arts 

and have an aptitude for writing can apply to become a 

Teen Ambassador. Each year, 24 students are selected 

to be Teen Ambassadors. These students receive free 

tickets to attend performances and workshops to 

enhance their knowledge of the arts. Students have 

the opportunity to see Broadway shows, opera, ballet, 

jazz and concerts and gain a unique glimpse behind 

the scenes at the business of the performing arts. 

Teen Ambassadors then share their insights and post 

reviews of the shows on social media sites such as 

Facebook, Twitter and Instagram. 

OPPORTUNITIES FOR COLLEGE 

STUDENTS

The Pembroke Pines Civic Center may be an ideal 

place to receive on-the-job experience in venue 

management and arts administration. The Broward 

Center has a college intern program and many 

components of this program could be applied to the 

Pembroke Pines Civic Center. 

LAUNCHING A VOLUNTEER 

PROGRAM

A well run program helps ensure that the volunteer 

corps is prepared to properly support the venue.  

This requires policies and procedures for volunteer 

recruitment, screening, on-boarding and training. 

In addition, systems should be in place to help with 

scheduling and tracking and volunteers should have 

access to a volunteer manual. The components of a 

volunteer manual might include:

 »  Volunteer Manual:

 + Table of Contents

 + History of the venue

 + Mission Statement

 + A Letter from the Director of Event Services

 + Do You Have What it Takes? / Volunteer 

Qualif ications & Requirements

 + Volunteer Office Scheduling and Procedures

 + Volunteer Uniforms

 + Sample Tickets

 + ADA Accessibility / Emergency Procedures

 + Medical Emergency / General Conduct

 + Food & Beverage

 + Seating charts / Room layouts

 + Theater etiquette

 + Campus Map

 + General Patron Information

 + Volunteer Policy for Sitting During a 

Performance

 + Front of House Procedures

 + Public Areas

 A well-informed volunteer is prepared to assist 

patrons. And a professionally run volunteer program is 

one of the most important ways of showing volunteers 

that their work is appreciated. The following article 

showcases a couple that has been volunteering at the 

Broward Center for the Performing Arts every Thursday 

evening for the past twelve years.
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Couple volunteer as ushers at Broward 
Center 

Volunteer ushers Richard and Ruth Shalek at Broward Cenler. (Submitted photo) 

By Marvin Glassman 
South florida Sun-Sentinel 

SHARELINES 

W Richard and Ruth Sbalek volunteer as ushers al Broward Cen1er For The Performing Arts 

JUNE 8 , 2015 , 1:20 PM 

For the past 12 years, Richard and Ruth Shalek celebrate each Thursday evening by working together as 

volunteer ushers at both the Broward Center For The Performing Arts and its affiliate venue Parker 

Playhouse in Fort Lauderdale. 

''There is nothing that could give us greater joy than by being ambassadors to the Broward Center for all the 

outstanding shows by giving back to the community by being a volunteer usher," said Richard Shalek. 

The Shaleks, who have been married for 57 years, look elegant and regal in their uniforms as they gladly 

show patrons to their seats, hand out programs, and thank each patron for coming to the Broward Center. 

The Shaleks are part of a team of over 900 volunteers who usher and help make the Broward Center and 

Parker Playhouse key attractions for residents and tourists alike year round. The ushers have to commit to 

staffing the venues on a given day and evening for the year to become accepted. 

"It's especially important to applaud the contribution from all the volunteers to the Broward Center 

and related venues for over 20 years. They play a vital role in our success by donating their time and 

talents to ensure that our theaters are a place where memorable moments are made," said Broward 

Center President Kelly Shanley. 
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'We definitely have many memorable moments that are unforgettable. I will never forget that the 

young actress (Issie Swickle) who starred in 'Annie' told us that she could not perform on Saturday 

because she had to attend the bar mitzvah of her brother," said Ruth Shalek. 

'What is memorable for me are the many patrons who thank us and all the volunteers for the good service 

we provided," said Richard Shalek, a retired speech pathologist. 

Officials of Broward Center estimate that the many hours worked by volunteers is the equivalent of receivin1 

donations of over one million dollars. 

"Each year, more than 700,000 people visit the Broward Center For The Performing Arts and they depend 

on the volunteer ushers to make their experience enjoyable. The services provided by the volunteers is a 

great asset in our community," said former Broward County Commissioner Sue Gunzburger. 

The volunteer ushers are paid for their services, not by money, but by appreciation. Along with having seats 

for each performance at Broward Center once the patrons are seated, the volunteers are honored at a gala 

banquet annually at one of the major hotels in Broward County. 

"Just like the ushers make our patrons feel like royalty, the Broward Center honors the volunteers with 

dignity and elegance, 11 said Richard Shalek. 

Each Thursday, the Shaleks arrive early at the Broward Center or Parker Playhouse and begin working by 

placing last minute cast changes announcements in the programs. Richard works the mezzanine area and 

Ruth works the lower orchestra sections of the Broward Center. 

The Shaleks have ushered thousands of patrons to their seats as well as enjoyed the performances of 

hundreds of ballets, concerts, musicals and operas over the years. 

Being true ambassadors of the Broward Center, neither Richard nor Ruth will say who is their favorite 

performer or favorite show at the Broward Center. 

"All the shows are first rate. We never saw a show at the Broward Center or Parker Playhouse that we did 

not like, 11 said Richard. 

"I am partial to Broadway musicals. It was initially the love of the musicals that made me want to usher at 

the Broward Center," said Ruth. 

Richard and Ruth Shalek resided in Baltimore prior to retiring in Boca Raton and becoming volunteer 

ushers at Broward Center. They especially enjoy attending the High Holy Days of Temple Bat Yam in Fort 

Lauderdale that take place annually at Parker Playhouse. 

"Being so familiar with Parker Playhouse as volunteer ushers, it is special for us to go there for High Holy 

Day services," said Richard Shalek. 

To learn more about opportunities to become a volunteer usher at Broward Center For The Performing Arts, 

201 SW 5th Ave. in Fort Lauderdale, call 954-468-2584 or go to http:/ /WW\v.browardcenter.org 

Copyright C 2015, Sun SooUnol 
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q: What food and beverage services you would offer 

in the Civic Center, and how you would manage those 

operations.

SAVOR...PEMBROKE 
P INES FOOD AND 
BEVERAGE
WHO WE ARE�

It has always been the belief of SMG that the delivery 

of management and food & beverage/catering services 

by a single firm provides the best opportunity for a 

seamless and premium customer experience.  By 

combining these functions, a single point of contact 

and a single focus of responsibility are maintained for 

the user or for the guest, communication is enhanced, 

and the goal is common; a great food and beverage 

experience.  That is the philosophy behind why SMG 

formed its food and beverage division, SAVOR, in 

1983 and why SAVOR has grown into one of the most 

successful food and beverage operators in the country.  

The opportunity provided by this model is that SAVOR 

is able to provide a unique experience tailored to the 

particular facility and to the local market.  We believe 

that this manner of delivering the food and beverage 

experience is the perfect model for the Pembroke 

Pines Civic Center.  Using all of the resources, 

experience, local knowledge (SAVOR provides its 

services at the Broward County Convention Center) 

and skilled personnel available, SAVOR…Pembroke 

Pines will customize the food and beverage experience 

for the variety of events that will be presented.  

What follows is a description of all that SAVOR has to 

offer and from which a comprehensive experience will 

be designed specifically for the Pembroke Pines Civic 

Center.  We think you will enjoy our story.

SAVOR’s beginnings originated in 1983 in San 

Francisco at the Moscone Convention Center.  Prior to 

1983, the facility was operated by a large institutional 

food service company providing services.  Concerns 

over product, service delivery and price led then 

Mayor Willie Brown to challenge the new food service 

operator to elevate the dining experience to the 

levels of San Francisco’s 4- and 5-star hotels and 

restaurants…and we did!

Since that day, SAVOR has been the premium catering 

and hospitality provider of Moscone Convention 

Center generating year over year higher revenues 

and outstanding customer service scores. SAVOR 

has grown considerably over the last 30 years by 

developing individual and location specific food and 

beverage plans to exceed the needs of each venue 

it serves.  Today SAVOR operates in more than 140 

specialized markets from large professional sporting 

facilities, to the country’s largest convention centers, 

to local intimate cafés and restaurants throughout the 

world.  SAVOR differentiates by not trying to be all 

thing to all people or replicate what has been done 

in other locations, SAVOR’s reputation has been built 

and forged by creating individual local brands for our 

clients which continue to bring them higher revenues 

and greater profits. 

SAVOR is a division of SMG Facilities the world’s 

largest public facilities management company. SMG 

has the experience of managing more than 240 public 

facilities including 5 NFL facilities, 69 arenas, and 162 

convention centers, theaters, and equestrian parks. 

Having the industry strength of such a resource gives 

SAVOR the resources which a third party institutional 

food service company cannot deliver.

RECENT SAVOR 

ACCOMPLISHMENTS

MARION OLIVER MCCAW HALL 
AT SEATTLE CENTER, SEATTLE, 
WASHINGTON

 » Introduction of Premium Wine by the Glass 

Program with more than 20 wines ranging from 

$7 to more than $25 increasing per caps by more 

than 16%

 » Implementation of “Open Table” reservation 

system increasing revenues more than 23%

 » Introduction of Digital Menu Boards adding to 
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menu variety and customer service. Additional 

benefit SAVOR generated more than $3,500 in 

first quarter for sponsor advertising, too

 » SAVOR operates Prelude, a 188-seat full-service 

fine dining restaurant inside the theater which 

opens 2 to 3 hours prior to most events.

MCCORMICK PLACE CONVENTION 
CENTER, CHICAGO, ILLINOIS

 » Catered 2012 NATO World Summit for more than 

19,000 people daily, exceeding special dietary 

and ethnicity demands of World Leaders

 » Transition largest convention center in North 

America within 60 days of award

 » Implemented multiple National Brands, such as 

Starbucks, Jamba Juice, and La Bakery Café 

within first 6 months of operation

ALTRIA THEATER, RICHMOND, VA

 » Development of the LaBrea Bakery Restaurant at 

street level and of the theater lobby

 » Open to the public seven days a week

 » Utilizes the theaters kitchen for economies of 

scale

AQUARIUM OF THE PACIFIC, LONG 
BEACH, CALIFORNIA

 » Recognized along with on-site customers and 

client by the Morey Group again for outstanding 

quality in food and superior service, ranked 

number #1 in all Aquariums Nationwide

 » Implementation of National Brand “Jamba Juice” 

into Park generating more than a 14% increase in 

revenues first year

 » Expanded Marketing in coordination with client to 

achieve more than 23% increase in special event 

catering activity

MARVIN SANDS PERFORMING ARTS 
CENTER, CANANDAIGUA, NEW YORK

 » Introduced local branded food concept to 

concert patrons increasing revenues over non-

branded concepts by 31%

 » In conjunction with Headline Advertisers – 

Constellation Brands; created  signature Robert 

Mondovi Wine Garden and Arbor Mist Experience 

deploying multiple price points and experiences

 » Introduction of Dreaming Tree Wine Experience in 

conjunction with Constellation Brands and Dave 

Matthews

MOSCONE CONVENTION CENTER, SAN 
FRANCISCO, CALIFORNIA

 » Successful implementation of 2011 Sales Force 

Convention’s 24,000 person multi-faceted food 

and beverage gala, incorporating multiple food, 

beverage, and specialty service events for Silicon 

Valley’s most demanding clientele

 » Competed and placed in San Francisco’s 

Restaurant and Culinary completion in 2011

OTHER SAVOR ACCOMPLISHMENTS 

 » Receptions serving more than 10,000 guests 

in Long Beach, San Francisco, Savannah, and 

Puerto Rico

 » Multi-day off-site event for Gulfstream at the 

NDAA in Orlando catered by SAVOR…Savannah

 » Sit-Down Dinner Services for 3,000 guests at the 

Savannah Convention & Trade Center for United 

States Marine Corp

 » Special Events providing concession and retail 

food services for more than 100,000 attendees

 » Advances for the environment and the palate:

 + MicroGreen Harvesting leading to an “edible 

landscape”

 + Bottled water - H20
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IN EVERY ONE OF 

OUR LOCATIONS 

WE HAVE SUCCESS 

STORIES TO SHARE 

THAT EXEMPL IFY OUR 

ABIL ITY TO PUSH 

OUR L IMITS AND 

ENSURE THE GUEST 

LEAVES SAYING 

�WOW.�
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Performing 
Arts Theatres

Home to the local resident symphony, ballet, opera and acting 

companies as well as the host for touring Broadway plays, musical 

concerts and dance troupes, performing arts centers are viewed 

as the cultural signature of most municipalities, a barometer of the 

region’s sophistication and awareness of the arts. For theatre-goers, 

the quality of food and beverages served relects on the image of the 

facility. SAVOR adheres to the highest quality to boost refreshment 

sales during pre-shows and intermissions, turn patron events into 

must-attend soirees, and elevate the reputation of the facility to 

increase bookings so there are fewer “dark” nights.

SAVOR has indeed raised the bar for 

the guest experience at McCaw Hall 

as well as strengthened the relationship 

with our tenants/partners.”

“

Professional Chefs,  
Impeccable Service 

Your patrons will receive the quality 

of food and service that they expect 

from the area’s inest restaurants. 
Our chefs keep current with regional 

specialties, culinary trends, and 

perennial favorites so that patrons 

attending the theatre feel they are 

really out-on-the-town. We also 

partner with locally known chefs to 

create signature dishes especially for 

a particular venue.

Pre-Event Dining 

SAVOR has taken dining in a theatre 

environment to the next level by 

creating a club like area where 

patrons can enjoy signature tapa-style 

dishes paired with ine wine before 
a performance. This allows theatre-

goers to dine leisurely without rushing 

from restaurant to show and allows the 

theatre to capture greater revenues 

from food and beverage sales.

Theatre Dining,  
Private Label Restaurants 

SAVOR is taking theatre dining to 

a new level by developing a irst-
class standalone restaurant with 

celebrity chef and signature menu. 

Prelude Restaurant at McCaw Hall in 

Seattle Washington is an excellent 

example. The restaurant has become 

a destination in itself and a perk 

for theatregoers who enjoy the 

convenience of elegant dining and 

entertainment in one place.

Farm-to-Table Regional Favorites 
SAVOR is committed to starting with 
the freshest ingredients. We support  
local suppliers and incorporate 
regional favorites such as specialty 
cheeses, artisan breads and locally 
grown produce. SAVOR also teams 
with well-known regional chefs to 

produce signature dishes.

Robert Nellams�Director,  

Seattle Center 
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Fine Wine Selection 

SAVOR has adopted an innovative 

and technologically advanced wine 

dispensing system that eliminates 

waste, controls portions and allows 

for a larger selection letting you sell  

higher-priced wines by the glass. 

This lets patrons enjoy their choice 

of ine wine with small-bite foods 
and reduces waits in line during 

intermissions so more people will be 

enticed to purchase a drink 

Demographic Awareness 

The type of performance often  

indicates the demographics of  

the audience. The opera draws 

a different crowd from a rock 

concert or comedy show, for 

instance. We tailor our food and 

beverage offerings to the expected 

demographic, so a family oriented 

performance may include cookies 

and milk, while an avant garde show 

may feature trendier small-bite 

dishes, and a black-tie opening may 
include champagne and caviar.

Collaboration with Resident 
Performance Companies 

SAVOR believes in working closely 

with the building�s primary 

tenants�e.g., symphony, ballet or 

opera�to stay abreast of scheduled 

performances and create a plan 

to take care of their patrons. We 

also work closely with theatre 

management to ind opportunities to 
host catered affairs such as patron 

banquets and opening-night dinners.

Proactive Special  
Events Scheduling 
To minimize the number of “dark” 
nights, we collaborate with community 
groups and facility management 
to book revenue-producing special 
performances. We work in partnership 
with you to publicize upcoming 
events and create a menu selection 
that is pleasing to all who attend.

The combination of “slow food” and fast service makes this a 

perfect spot to eat if your time is short before a performance. 

Excellent menu variety with large selection of quality wines.”

“

“

“

You have the most interesting 
food; it�s always excellent. 

We like light meals and we�re 
always able to ind something 
perfect at Prelude.”

A great choice for before 
performance dining. No 

hassles trying to get to the 
performance on time. Creative 
menu, excellent service,  
moderate price.”

300 Conshohocken State Road, Suite 770 

West Conshohocken, PA  19428 

savorsmg.com | 610-729-7900
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Catering Services

Catering services offered by SAVOR span the full spectrum 

of public catering needs. In practice and policy, we are 

customer centric driven, team-focused, and committed 

to working as a discreet partner with our clients in 

creating a world-class food and beverage experience 

for their users and elevating the facility’s reputation as 

a premier business and entertainment destination.

PRIMARY CATERING SEGMENTS

Throughout our many locations one theme resonates 

consistently; our customer and partnership focused 

approach. Touching both our clients and the communities 

we serve. SAVOR offers local boutique style catering and 

event planning in many diverse locations around the world. 

We handle large scale entertainment 

events, city-wide conventions, sporting 

events, educational programs, private 

parties and corporate events. Our 

business is shared between corporate 

clients, 3rd meeting planners, promoters 

and educational providers and private 

party planners. We work with each client 

to determine menus and programs based 

on their speciic needs.
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SAVOR has the talent, stafing and lexibility to help 
clients create a program that is right for the occasion 

and need. 

General Facility Catering for any type of venue.

Convention and Trade Shows

From Show Management to Exhibitor food and beverage 
services on the trade show loor and in meeting rooms.

In-Conjunction with (ICW) Catering

Events frequently held on property or off site during the 

course of a convention. 

Corporate Catering

Corporate-sponsored conferences, seminars, workshops, 

product roll-outs, and corporate meetings. 

Local Market Catering

Events hosted by community organizations or 

associations—known in the industry as SMERF (social, 

military, educational, religious and fraternal) groups.

Private Suite Catering

VIP luxury suites and premium seat service in stadiums 
and arenas.

Over the last 30 years SAVOR has catered receptions for 30,000 attendees, 

intimate private suite service for our stadiums and arenas, hosted International 

media and the Leaders of the World at the NATO conference, catering and 

event planning for destination weddings some of our world class locations, 

provided premium off-premise catering as the exclusive caterer for a top 
corporate client, as well as exclusive backstage catering for top name 
performers such as James Taylor and Bon Jovi. We have worked within 

all budgets and customized menus to provide a wide range of authentic 

international fare as well as incorporate regional and local favorites to give 

guests a true taste of the city they are visiting.
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Weddings and Destination Weddings

We can handle all your wedding needs at any of our 

traditional locations as well as some of our sought 

after destination wedding locations such as Jamaica, 

Puerto Rico and Jekyll Island.

Off premise catering

At many of our locations we have become the exclusive 
caterer for our clients, traveling to other locations to 

cater each of their events.

Backstage catering

Understanding the demands and needs of top 

performers is a challenge that we pride ourselves in 

excelling in.

“TJ ensured we were happy with all the catering 

needs, including the setup of the cocktail reception. 

Nationally known Chef Devin Levine gave us 

incredible food, including our cake! he Convention 

Center is the perfect location for anyone's wedding, 

no matter the size!”

Susan Shepherd 
Swetoha/Shepherd Wedding

“his is the best backstage catering I have ever seen in 

my entire career”

James Taylor
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300 Conshohocken State Road, Suite 770 

West Conshohocken, PA  19428 

savorsmg.com | 610-729-7900

In Savannah, Georgia, SAVOR is the caterer of choice 

for all types of occasions, from corporate gatherings 

and conventions to wedding banquets and cocktail 

parties in private homes. he SAVOR program ofers 

incredible lexibility. Clients can customize their menu 

with local favorites like shrimp and grits with fried 

green tomatoes and rest assured that everything will 

be graciously served with style and sophistication.

SALES SUPPORT

SAVOR is a proactive partner in 

developing events business for our 

clients� facilities. We work closely 

with Convention and Visitors 

Bureaus, Chambers of Commerce 

and the local community to vie 

for bookings from the moment 

a prospective events planner 

expresses interest in our facility—
often ive or more years in advance 
of the actual event. In addition, our 

sales force collaborates with facility 

managers to create a 

marketing strategy to 

ill short-term business 
needs. Our ongoing 

relationships with 

meeting planners and 

destination managers 

throughout the country 

enable us to develop 

leads that frequently 

result in bookings.

FOOD TO SAVOR

At SAVOR, we strive for what we call 

the “wow!” factor—having patrons 

exclaim that the food was better 
than they ever expected. To earn this 
reputation for our facility, we focus 

on presentation, exceptional quality, 
fresh authentic lavors, lexibility 
and creative concepts. We treat each 

facility individually and carefully 

consider demographics, trends, 

pricing, integrity, food safety, ethnic 

and regional choices, marketability, 

and client service. When these 

factors are kept in balance, the result 

is a product offering that clients and 

patrons alike consider a valuable 

amenity that drives business and 

greater revenues to the facility.
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Retail Food Services

SAVOR offers retail food and concession services to more 

than 100 locations throughout the United States, Canada, and 

Europe. Our retail strategy is based on location, type of venue, 

and competitive price evaluations.

PRIVATE LABEL BRANDS

SAVOR has made a science of 

understanding the food and beverage 

buying habits and preferences of the 

diverse nature of our crowds. This 

research has resulted in a program 

designed to give guests exactly what 

they want while at the same time 

maximizing sales for the facility.

QUALITY IN EVERY BITE

SAVOR wants clients to consider 

food as an amenity offered to guests 

of the facility, not just a necessary 

part of doing business. We start with 

the best quality locally available 

ingredients to offer foods that are 

simple, wholesome and delicious.
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REGIONAL FAVORITES & 

LOCAL PARTNERSHIPS

Crab Fries, pulled pork sliders, fried pickles, queso 

blanco with homemade chips, warm pretzels braids and 

whole grain mustard—whatever people in the region 

favor will be included 

as a menu selection. 

SAVOR personalizes 

the program for every 

location by working with 

partners renowned in 

the community for a 

particular specialty and 

inviting them to become 

part of the unique food 

offerings at each facility

NATIONAL BRANDING

Consumers are brand loyal and we 

know from experience they purchase 

from familiarity. Recognizable 

branded products adds comfort for 

the purchasers and adds revenue 

to the facility. SAVOR embraces 

the power of brand recognition 

and plans to carefully explore and 

implement the correct partners at 

your facilities. SAVOR believes that 

incorporating highly recognized 

local and national brands and 

suppliers will please customers and 

expand revenue opportunities.
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MOBILE SOLUTIONS

The mapping and use of portable kiosks is vital to revenue growth 

and enhanced customer satisfaction of a food and beverage 

operation.  SAVOR’s philosophy of a successful portable cart 

program is simple; limited, desirable, impulsive products where 

transactions can be captured within one minute per guest and 

most importantly the carts and kiosks alleviate some of the 

pressure from the permanent concession locations. Portable carts 

are fantastic outlets that can be used to showcase numerous 

specialty or signature items. The lexibility and portability allows 

you to maximize revenue opportunities as you can position 

the carts based on guest concentration and demand.
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300 Conshohocken State Road, Suite 770 

West Conshohocken, PA  19428 

savorsmg.com | 610-729-7900

ON-SITE MARKETING & DESIGN

Our fresh, creative, forward-thinking approach 

to the branding and promotion of retail 

outlets and way-inding 

signage complents the 

architectural integrity of 

your venues while enticing 

fans and guests to take a 

closer look at the exciting 

product lineup available for 

their enjoyment. The SAVOR 

design team has routinely 

demonstrated lexibility in 

creatively incorporating 

any required branding or 

sponsorship logos into the 

overall look of the space.

SAVOR’s involvement from the beginning with 

Pinnacle Arena in Lincoln, NE is evident in our 

photos and renderings

AD-15-01-BCity of Pembroke Pines

BidSync7/28/2015 p. 67



62

TAB 2 -  BUSINESS PLAN

Special Events

SAVOR’s services are not limited to our home-base venues. We 

apply our extensive experience in both large and small-scale events 

at most any location. For over 20 years, our culinary team and 

experienced sales staff have created custom menus and unique 

special events to successfully 

support world-class events for small 

groups or thousands of people. You 

can be sure we have the expertise 

to handle every detail of your event, 

from site coordination, to rentals, to 

securing a pleasant service staff. 

Special Events and  
Off-Premise Catering 

SAVOR is proud to be a sponsor and a 

partner of the Toyota Grand Prix of Long 

Beach for over 19 years.   SAVOR has 

developed a diverse menu with a local 

lare for the three-day race. The Grand 
Prix of Long Beach features SAVOR�s 

trademark Pit Stop stands complimented 

by locally sub-contracted vendors 
including partnering with So Cal�s favorite 

food trucks to create a food truck village. 
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“The food at the Grand Prix is really an event 

within an event, and we�re thrilled to continue 

providing it,” said Shaun Beard, SAVOR Senior 

Vice President. “This year we have more than 190 

points of sale, and we�re always striving to deliver 

more locations for fewer dollars to the race fans.”

SAVOR provides turnkey catering and retail 

food and beverage services for many off-site 
venues.  Food and Beverage services offered by 

SAVOR span the full spectrum from retail options 

for public special events to full service catering 

needs. In practice and policy, we are team-focused, 
committed to working as a discreet partner 

with our clients in creating a lexible food and 
beverage experience to exceed expectations.
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Corporate Exclusive Catering 

Major corporate clients have stated that, 

in planning and conducting high-end 
customer events around the 

world, its event teams look to 

SAVOR as their benchmark for 

quality food and meeting services. 

Corporate clients have enlisted 

SAVOR as their exclusive caterer 

for their hospitality events at 

locations all over the country. 

The services provided a “new 

look, feel and overall higher 

service level” according to a 

client�s Marketing Event Manager. 

Menus featured farm-fresh 
ingredients to showcase local-
regional specialties to appeal to 

the sophisticated palates of local 

and international crowds alike. 

The cuisine SAVOR “professionally and 

courteously” provides is equal to top 

restaurants; “SAVOR�s menu won the 

praise of our clients executives and their 

well-traveled guest alike, our clients 
expect quality and attention to detail 

in all things, including the food and 

beverages they are served.” Jamie Parks, 

SAVOR Regional Vice President of the 

South East Region states and  “It has 

been gratifying to be told by clients that 

our hospitality and services exceeded 

their expectations and to be invited to 

cater their event again next year is a 

conirmation that the service and food 
we provide our client is world class.”
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Destination Weddings 

Celebrate your special moments 

with friends, family and ine 
regional cuisine at any one of 

our beautiful and unique venues. 

Leave the details to our team 

of dedicated event planners, 

experienced decorators and 

award-winning culinary experts 
to create that special ambiance 

for your wedding. Any of our 

breathtaking locations–San Juan, 

Puerto Rico, Montego Bay, Jamaica; 

Jekyll Island, Georgia—can set 

the stage for an intimate occasion 

or a large extravagant affair.

Antiguo Casino de Puerto Rico, 

distinguished by its Spanish 

and French design, its beautiful 

gardens, balconies, moldings, white 

marble loors, majestic central 
staircase and its beautiful twelve 

foot chandelier make up the 

elegance of this building; making 

the Antiguo Casino one of Old San 

Juan�s most prestigious architectonic 

relics of the 20th century.

Montego Bay Convention Center, 

The beautifully manicured lawns, 

romantic hide-away niches and the 
magniicent courtyard overlooking 
the azure waters of the Caribbean 

Sea, makes the Montego Bay 

Convention Center the ideal location 

to whisper your special words of love.

Jekyll Island Convention Center—

From the live oaks draped in Spanish 

moss to the dazzling seaside sunsets 

and an endless array of beauty and 

storybook-style features Jekyll Island 
is the ideal place to say “I Do.”

300 Conshohocken State Road, Suite 770 

West Conshohocken, PA  19428 

savorsmg.com | 610-729-7900
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Restaurants and Cafés

SAVOR is one of the nation’s leading food and beverage 
management organizations, recognized as an innovative 
leader in our industry, specializing in the management and 
development of premium-branded and private label concepts 
for facilities nationwide.

Private Label Brands  

The menu and décor of our private 

label restaurant and café concepts 

are designed to relect the facilities 

in which they are based. 

SAVOR has experience at taking 

in-venue dining to a new level by 

developing irst-class standalone 

restaurants with a talented local 

chefs and signature menus.

SAVOR has extensive experience in developing and 
managing unique retail concepts located in our facilities. 
We have managed more than $250 million in food service 
construction and FF&E projects, and have multiple café 
projects under construction in the United States and Europe. 
Projects typically fall into the following branded approach
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��� ���al, Play Local, Drink Local 

Our locations prepare only locally sourced 

food whenever possible and pay homage to 

the local farmers, ranchers and creameries in 

each area. We carefully source a majority of 

our ingredients from the best, sustainable, local 

suppliers who follow sustainable and humane 

practices and incorporate them in our menu. 

The menu changes often as local ingredients come 

into the marketplace. Each concept will give you a 

view into the local approach that 

it portrays. Natural elements 

from the local surroundings 

reinforce the belief and ideals 

of our concepts while warm, 

earthy tones combined with soft 

lighting and unique features 

lures guests in and keeps them 

around before and after facility 

performances and events. 

We believe in the local approach 

as a sustainable business 

practice supporting the local 

economy and by serving our 

guests the best, freshest foods 

in a beautiful, comfortable 

and natural surrounding
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Consumers are brand loyal and we know from 

experience they purchase from familiarity. 

Recognizable branded products adds comfort 

for guests and adds revenue to the facility. 

Research has shown the more comfortable 

a guest is with a product the more they 

are willing to spend. SAVOR embraces the 

power of brand recognition and plans to 

carefully explore and implement the correct 

concepts at your facilities. SAVOR believes 

that incorporating highly recognized local 

and national brands and concepts will please 

guests and expand revenue opportunities

National brands 

SAVOR has strong relationships throughout 

the country with nationally recognized 

brands, including Starbucks, Jamba 

Juice, Red Mango and La Brea, among 

others, which can be subcontracted to 

develop retail space in your facility.
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300 Conshohocken State Road, Suite 770 

West Conshohocken, PA  19428 

savorsmg.com | 610-729-7900

Community brand 

SAVOR seeks out respected 

community partners to 

operate an established 

name-recognition restaurant 

or café in your facility.

SAVOR’s restaurant and café 

portfolio is composed of unique 

concepts that drive patrons from 

near and far. Each restaurant 

or café creates experiences 

where food, drink and inspired 

design meet and mix. Wherever 

they are located, SAVOR’s 

concepts feature a distinctive 

scene and an infused local 

vibe designed to appeal to a 

guest who is hungry for life.
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q: How you would approach event sponsorships and 

advertising opportunities so as to improve the financial 

performance of the Civic Center.

EVENT SPONSORSHIP 
AND ADVERTIS ING
Prior to any successful project, it is paramount that a 

comprehensive strategy be developed which highlights 

the goals of the organization. SMG recognizes how 

crucial it is that the needs of its client be met through 

an experienced sales and marketing team. This team 

brings creative expertise in the areas of advertising, 

sponsorship and promotions, in order to maximize 

opportunities. With focus on key local corporate 

contacts, this ideal partnership touches all facets of 

the community, leading to success. As a collaborative 

team, this collective effort works in unison to develop 

and pitch opportunities, including Naming Rights 

and various donor prospects. Once a sponsorship 

opportunity is earmarked, SMG is able to provide 

the market validation to substantiate the financial 

investment.  

This function should be integrated with fundraising 

efforts which may include sponsorship of facility 

areas and spaces, seat sponsorships, box office and 

rehearsal hall sponsorships and the like.

FUNDRAISING, NAMING 

RIGHTS, ADVERTIS ING AND 

SPONSORSHIP

IMPRESSIONS

SMG has always recognized the need of its clients 

for experience and expertise in the area of sales 

of advertising, sponsorship and promotional 

opportunities. In order to maximize opportunities, 

a strong local staff with local knowledge and 

contacts, working hand-in-hand with the client and 

major community stakeholders, must be combined 

with SMG’s corporate knowledge, experience and 

expertise which has been developed and honed over 

the years. To address this need, a team of SMG’s 

best and brightest have been identified which can 

THE IMPRESSIONS VIS ION
The individuals who make up our 

impressions sales network bring a 

single purpose to this area of faci l i ty 

management – to maximize revenues 

whi le recognizing the needs and 

sensit iv i t ies of our cl ients and the 

tenants of those faci l i t ies.  Our network 

brings a level  of  experience and ski l l  not 

often avai lable on a single bui lding basis.  
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provide the sales knowledge and experience to create 

opportunities, share ideas, identify potential advertisers 

and sponsors, develop marketing strategies and 

materials, and, if requested, help close sales, all within 

the framework of the needs of the client. We call this 

team: 

THE IMPRESSIONS TEAM
An impressions team member is assigned to our 

managed facilities on a regional basis. Whether it is a 

straightforward signage sale, a fundraising opportunity, 

the naming of a meeting space or the sponsorship 

of an event or series of events, impressions is there 

for our clients. Because impressions is an in-house 

operation for SMG, it operates differently than a third 

party sales organization. impressions’ client list is 

virtually every SMG-managed facility. 

BES T  OF  ALL ,  UNL IKE  A  TH IRD  PAR T Y  S ALES 
ORGANIZAT ION,  IMPRESS IONS ’  SERV ICES  ARE 
PROV IDED  T O  YOU  AS  PAR T  OF  SMG’S  BAS IC 
MAN AGEMENT  SERV ICES  W I TH  NO  ADD I T ION AL  COS T 
OR  COMMISS ION  EXPENSE . 

THE SMG APPROACH 

TO ADVERTIS ING AND 

SPONSORSHIP SALES

Below is a description of our methodology and the 

tasks and activities we use to maximize revenues from 

corporate partnerships.

SMG conducts a review of the facility and the 

operations of its tenants to identify and quantify all 

assets available for potential inclusion in corporate 

partnership packages. Each of the possible assets 

to be included in a corporate partnership package 

is valued based on industry standards, valuation 

techniques and market conditions. Additional elements 

that influence the pricing of corporate partnerships 

include category exclusivity, audience interest and 

loyalty, ability to activate and amount of sponsor 

clutter. Assets to be valued include, but are not limited 

to, the following:

 » On-site advertising

 » Broadcast exposure

 » Bricks and walkways

 » Marquees and electronic signage

 » Editorial media coverage

 » Publications

 » Collateral material

 » Promotional opportunities including event 

sponsorships

 » Event marketing

 » Internet/social media

 » Seating sponsorships

 » Ticketing

 » Merchandising

 » Spaces (e.g., box office/coat room/lobbies/

lounges/meeting rooms)

 » Amenities

SMG then recommends inventory content, pricing and 

appropriate term lengths for corporate partnership 

packages.

MARKETING PLAN
Once the corporate partnership inventory is identified/

valued, a comprehensive sales and marketing plan is 

developed to serve as our road map for the execution 

of the corporate partnership program. The marketing 

plan includes:

 » Establishment of measurable goals and 

objectives - Goals and objectives shall include 

both cash and non-cash benefits such as goods 

and services.

 » Sales Strategy – Strategies for marketing 

corporate partnerships to existing partners and 

new prospects.

 » Sales / Project Timeline – A timeline detailing 

release dates (sales sequence) for corporate 

partnership inventory, key dates and 

responsibilities.

ACTION STEPS

1. Database Development – Identify local, regional, 

national and international companies and organizations 

best suited for purchasing corporate partnerships.

2. Advertising / Public Relations – Develop a plan to 

support the sales program.
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3. Printed Collateral – Create and produce corporate 

partnership sales brochure and other ancillary sales 

materials. The collateral material will be a detailed 

presentation with a significant amount of information 

including:

 » Overview of the properties

 » Demographics

 » Property descriptions

 » Events

 » Sponsorship opportunities

 » Consideration

4. Presentation Materials – Develop computer and/or 

audio-visual presentations for sales presentations.

5. Sales Functions – Plan and coordinate meetings, 

presentations, events and social functions designed to 

attract prospects and sell products.

6. Sales Agreements – Develop the corporate 

partnership agreements.

7. Reporting – Provide ongoing communication and 

sales reports to keep our clients informed of progress.

8. Contract Administration – Manage the contract 

execution process.

9. Customer Service – Coordinate program in 

conjunction to keep customers informed, involved and 

satisfied with their purchase(s).

10. Promote a positive image of the Civic Center as 

a desirable advertising medium to both local and 

national agencies.

11. Educate potential clients on the value of marketing 

their brand or product to Arena patrons and its varying 

demographics.

12. Incorporate the Civic Center into SMG’s advertising 

opportunities in the northeast region, which combines 

inventory from all SMG facilities, to present to national 

advertising agencies.

NAMING RIGHTS

In the increasingly important area of space naming 

rights, SMG brings an unmatched record of success.  

If requested, we will provide to you the strategies 

and methodologies we have utilized in amassing 

an unmatched record of success, and participate 

in the sales process if necessary and desired. A list 

of naming rights deals for which we were directly 

responsible includes:

ARENA/COMPLEX NAMING RIGHTS:
 » Mohegan Sun Arena, Wilkes-Barre, PA

 » Cox Business Services Arena, Oklahoma City, OK

 » Times Union Center, Albany, NY

 » DCU Center, Worcester, MA

 » CenturyTel Center, Bossier City, LA

 » Big Sandy Superstore Arena, Huntington, WV

 » American Bank Center, Corpus Christi, TX

 » Verizon Wireless Arena, Manchester, NH

 » Dow Event Center, Saginaw, MI

 » Ford Park Arena, Beaumont, TX

ADDIT IONAL NAMING RIGHTS:

THEATER NAMING RIGHTS:

The following naming rights agreements emanated 

from collaboration between SMG and its client in 

Richmond, Virginia, the Richmond Performing Arts 

Corporation (RPAC). Working together to define the 

opportunity and identify the local corporations seeking 

to support the City and its theaters while achieving 

the substantial marketing aspects that a naming rights 

opportunity brings, SMG was able to identify and close 

three financially significant arrangements as described 

below.  It is this collaborative effort that SMG fosters 

with its clients establishing a true “partnership” of 

effort designed to achieve  the goals set for the facility.

 » Altria Theater, RIchmond, VA ($10,000,000 over 

20 year term)

 » Dominion Stage at the Altria Theater ($2,000,000 

over 10 year term)

 » Centerstage theatre complex (“undisclosed” 

$3,500,000 over 10 year term)
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VENUE ADVERTISING

Specializing in the creation and design of venue 

advertising for SMG-managed facilities, SMG has 

the unique ability to plan for additional revenue 

opportunities for its clients. Innovative signage 

development includes rotational signage, interactive 

kiosks, centrally programmed live action signage, video 

displays, creative fixed signage opportunities and high 

profile, high impressions signage opportunities.

MARQUEES AND ELECTRONIC 

SIGNAGE

SMG also helps clients design, select and purchase 

marquees and other electronic signage opportunities. 

SMG works with signage and display manufacturers 

and sign companies to deliver its customers the best 

products at the best prices. Possessing a unique 

knowledge of the latest technologies, SMG can ensure 

that your facility obtains a product suitable for your 

needs without overbuying, and a product that will 

continue to perform throughout the years.
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q: How you would approach the capital maintenance of 

the Civic Center, working with the City to ensure that 

the condition of the building is maintained at a high 

level.

CAPITAL PLANNING
Capital Improvement Planning should provide a long-

range assessment of the facility infrastructure’s needs 

and what is needed to allow the facility to remain safe, 

code compliant and competitive, with other similar 

venues. SMG assist its clients in understanding and 

planning for these capital needs. SMG recognizes 

that the capital needs of a facility and the objectives 

of its owner vary from market-to-market depending 

on available funds, schedule and age of the facility. 

SMG’s Capital Improvement Program (CIP) provides 

the owner with a long-range assessment of the facility 

infrastructure needs that will allow the facility to remain 

safe, code compliant and competitive.

GENERAL SMG APPROACH:

The SMG Capital Improvement Planning Best Practice 

recommendations for the on-site management team 

are summarized below:

 » Develop a long-range Capital Repair and 

Replacement Schedule (R&R Schedule) that 

forecasts the life expectancy of major building 

systems, furnishings and equipment and future 

replacement costs throughout the life expectancy 

of the facility (Typically 30 years for new facilities).

 » Develop a long-range Capital Improvement 

Schedule (CIP Schedule) that anticipates major 

upgrades and improvements to the facilities 

(Typically 5-years for most facilities). Include 

projects necessary to sustain and enhance the 

marketability and revenue generating capabilities 

of the facility for the forecast period (e.g., suite 

and club renovation, technology upgrades, 

concession enhancements, others).

 » Identify sources of funds available for capital 

projects and when possible work with financial 

planners to establish a Capital Repair and 

Replacement Fund for the facility based on 

the funding requirements identif ied in the R&R 

Schedule and CIP Schedule.

 » Annually update the R&R Schedule and CIP 

Schedule based on current capital repair and 

replacement needs.

 » Review the condition of major building systems, 

furnishings and equipment and update the life  

expectancy and anticipated project costs as 

needed.

 » Annually submit capital improvement 

recommendations to the owner for consideration. 

SMG will identify the estimated cost, any potential 

return on investment, installation schedule and 

the priority for each project listed.

APPROACHES, INITIATIVES, POLICY 
CHANGES AND OTHER EFFORTS TO BE 
EMPLOYED BY SMG

 » SMG will implement SMG’s Best Practices 

for CIP based on an approach that evaluates 

maintenance upgrades, service enhancements 

and/or revenue enhancing opportunities

 » CIP plans will be presented in 5, 10 and 20 year 

increments

 » Cost Benefit Analysis will provide ROI style 

justif ications for investment 

TIMELINES

 » 30 days – begin process of evaluating existing 

systems, equipment and/or operational 

challenges

 » 30 - 60 days - cost CIP items as identif ied

 » 60 - 120 days - Present CIP to the City for 

evaluation/ budget discussion

RESOURCES

 » SMG Ops Intranet Website

 » SMG Best Practices

 » SMG Regional Operations Director’s guidance 

and mentoring

There is a significant difference between the Capital 

Improvement Program (CIP) and the Operating 

Budget. The Operating Budget itemizes day-to-day 

operational expenses, such as salaries, services and 

supplies. Capital Improvements Projects are “bricks 

and mortar” improvements to the facility’s physical 
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infrastructure and to entity-owned buildings. Examples 

of capital improvement projects are the construction 

of new building areas, replacement of major FF&E 

items, creating new customer amenities or features or 

creating new revenue streams. New construction or 

alterations may be required to accommodate increased 

demand, while existing infrastructure requires periodic 

rehabilitation or replacement to protect the facility’s 

earlier capital investment. The client’s continued 

investment in infrastructure and internal facilities 

is necessary to support the operations, stimulate 

potential business, and make the operations more 

efficient.

At its essence, the CIP is a long-range financial 

planning tool that addresses the facility’s needs in 

the long-term future. Through this process, the client/

facility management team schedules the improvements 

and in so doing are able to identify and obtain the 

necessary financial resources.

The CIP is fluid in nature, with projects added and 

deleted from the approved list as a result of adjusted 

funding, capital prioritization or project completion 

time. The CIP lists each capital project, the proposed 

recommendations and estimated costs at the time 

of the report. With this report, an attempt is made to 

identify, prioritize and plan for all major capital needs 

and represents the best efforts of the stakeholders and 

staff.

The CIP should be reviewed each year to reflect 

changing priorities and continue to provide a 

framework for identifying capital requirements and 

the impact of capital projects on operating budgets, 

scheduling, and coordinating related projects.

FACILITY CAPITAL FUNDING

SMG recommends the funding of facility capital 

projects from a percentage of facility gross revenue 

based upon the projections formulated by SMG at the 

request of the client, which is based upon a number of 

significant operating assumptions. These percentages 

should be as follows:

YEAR  YEAR  YEAR  YEAR

1 to 3  4 to 6  7 to 9  10 plus

3 - 5%  5 - 7%  6 - 8%  8 % min

THE CAPITAL ITEMS ARE GROUPED AS 
FOLLOWS:

 » Health and Life Safety to the facility patron

 » Status Quo/Project necessary to keep facility 

operating at present level Revenue Enhancement

CAPITAL PROJECTS

 » Other Capital Projects / Wish List / Improves
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q: What services you might offer to the City and the 

Development Team during the period leading up to the 

opening of the Civic Center.

PRE-OPENING 
SERVICES
DESIGN AND CONSTRUCTION

DUR ING  THE  PAS T  15  YEARS  SMG HAS  PAR T IC IPATED 
IN  THE  DES IGN  AND  CONS TRUCT ION  OF  MORE  THAN 
60  PROJECT S  INCL UD ING  S TAD IUMS ,  AREN AS , 
CONVENT ION  CENTERS ,  CONFERENCE  CENTERS 
AND ,  OF  COURSE ,  THEATERS  AND  PERFORMING 
AR T S  CENTERS .  SMG  FREQUENTLY  WORK S  W I TH 
DEVELOPERS ,  ARCH I TECT S ,  GENERAL  CONTRACT ORS , 
AND  CONSULTANT S ,  REPRESENT ING  THE  INTERES T S 
OF  OUR  CL I ENT,  THE  FAC I L I T Y  OWNER ,  ON  A  G I VEN 
FAC I L I T Y ’ S  PROGRAM,  DES IGN,  ADHERENCE  T O  THE 
GOAL S  AND  OBJECT I VES  OF  THE  OWNER ,  INTEGRAT ION 
INT O  THE  CL I ENT ’S  MAS TER  PL AN,  AND  PRE -OPEN ING 
SCHEDULE ,  R IGHT  THROUGH THE  GRAND  OPEN ING 
EVENT.    

 
TOGETHER, 
THESE PROJECTS 
REPRESENT MORE 
THAN 

$6 BILL ION
IN NEW 
CONSTRUCTION, 
RENOVATION, AND 
EXPANSION PROJECTS

Below you will find a list of Pre-Opening Services 

offered by SMG’s Design & Development Division, 

followed by two recent examples of major theater/

performing arts center projects. While, at this time, we 

are unable to determine which, if any of these services 

may be of benefit to the City in its development of 

the Civic Center and the overall City Center project, 

rest assured that we stand ready to offer the services 

described below at any time and in any fashion 

desired. We remain flexible in approach in order to 

enable to assist the City in the best manner possible.  

If that means working hand-in-hand with the overall 

project developer or any individual developer such as 

a hotel developer, SMG stands ready, willing and able 

to do so.

PRE-OPENING SERVICES

The following scope of services has evolved over 

time and is adaptable. The following is SMG’s full 

Operations Consulting scope which is broken down 

into Phases. These tasks are based on similar projects 

undertaken by SMG and are presented as initial 

discussion towards a final determination of SMG’s role.

PRE - OPENING DESIGN/DEVELOPMENT 
SERVICES

TASK  I  –  PROGRAM AUTHORSH IP  &  VER I F I C AT ION

SMG will:

 » Provide operational expertise in the authorship in 

the facility’s program

 » Coordinate tours of similar venues

Using proprietary SMG space allocation/planning 

software, provide square footage calculation with 

space by space designations that will assist Design 

Team and Owner in evaluating preliminary hard and 

soft costs.

Establish the expectations of the center based on input 

for stakeholders.

Included are: 

 » Mixed Use Design Focus (Sports, Concerts, 

Family Shows, Meetings & Banquets, etc.)
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 » State-of-the-art technology that will enhance long 

term operating expense impact.

 » Food & Beverage; Flexibility in operations that 

meet patron/guest expectations or tastes

TASK  I I  -  F IN ANC IAL  AN ALY S IS

SMG will:

 » Prepare a Pre-Opening and Operating Pro-

Forma based on similar projects. This involves 

forecasting all event projections including 

attendance, ticket/rent revenues, concession 

per cap estimates, other revenue source 

assumptions, all staf fing assumptions, and 

indirect and start-up expense assumptions.

 » Analyze Feasibility Study by Others using SMG’s 

experience in similar markets / venues.

 » Provide expertise in negotiating tenant leases.

 » Evaluate marketing and advertising valuations for:

 + Naming Rights, Pouring Rights, General 

Advertising Signage, etc.

TASK  I I I  -  SCHEMAT IC  DES IGN  REV I EW

SMG will:

 » Assist the Owner/Architect in review of Schematic 

Drawing set.

 » Provide recommendations on possible 

modifications that yield highest operational 

ef ficiency.

 » Participate in quantitative evaluation of features 

and elements that impact future operations.

 » Review of Food & Beverage concept with 

operational input for future evolution of design 

parameters.

 » Provide Technical Assistance

TASK  I V  –   DES IGN  DOCUMENT  REV I EW

SMG will:

 » Assist the Owner/Architect in review of Design 

Development Drawing set.

 » This review is anticipated to occur at each three 

(3) revisions of DD documents

 » Provide recommendations on possible 

modifications that yield highest operational 

ef ficiency.

 » Focus on:

 + Site

 + Structural

 + Mechanical

 + Electrical

 + Plumbing

 + Fire/Life Safety 

 + Tele/Comm

 + Audio Visual

 + Interiors

 + Parking & Access

 » Ensure that critical elements and characteristics 

of a multi-purpose facility are incorporated into 

design.

 » Supply event operations experience input to 

design that will yield the highest level of patron 

experience obtainable.

 » Follow up on recommended Food & Beverage 

design and support Food & Beverage consultant 

in the selection of F&B FF&E specifications.

TASK  V  –  CONS TRUCT ION  DOCUMENT  /  BU I LD  OUT

 » Construction Drawing plan review and follow up 

on recommendation implementation from DD 

phase

 » Change Order review

 » On-Site construction meeting / walk through 

participation

 » Review vendor lists and identify qualif ied/

responsible vendors to participate in the project
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TASK  V I  -  F F&E  INVENT ORY  AND  BUDGET

SMG will:

 » Implement a process for completing owner 

provided, operational FF&E, and if requested, the 

food and beverage, requirements of the facility 

which includes four phases which include the 

following:

 + Programming 

 + Specification

 + Procurement

 + Installation Coordination

PRE-OPENING MANAGEMENT 

SERVICES

STRATEGIC PLANNING AND GUIDANCE

 » Review business plan in context of current 

environment.

 » Provide advice and guidance to the City of 

Pembroke Pines on matters relating to the 

operation and management of the Pembroke 

Pines Civic Center.

 » Develop performance measures, key intended 

outcomes and related criteria.

 » Advise on fee structure, types of use, and related 

implications.

STAFFING AND HUMAN RESOURCES

Develop recommendations for staffing and services 

necessary for the successful operation of the 

Pembroke Pines Civic Center. These functions include:

 » General Management

 » Marketing

 » Event Services

 » Food & Beverage Services

 » Production and Technical Services

 » Ticketing Services

 » Programming

For all required staff positions determined during this 

phase, we will:

 » Recommend staffing structure and timeline for 

hiring (or contracting).

 » Provide job descriptions and recommended 

salary ranges.

 » Advise City of Pembroke Pines on venue staff 

search and participate in selection process.

 » Provide Pembroke Pines Civic Center employees 

on the job training at the Broward Center and 

other af filiated venues.

 » Provide guidelines and recommend options for 

volunteer program.

 » Establish employee evaluation criteria and 

performance measures.

OPERATIONS

 » Punch list and commissioning

 » Advise on potential design and construction 

issues which could impact ongoing operational 

ef ficiencies and procedures.

 » Provide suggested guidelines for daily operations, 

i.e., hours of operation, energy management, 

event staf f reporting times/duties, emergency 

procedures, building security, deliveries, and 

parking. 

 » Develop policies and procedures for 

communicating facility services needs with 

appropriate responsible parties.

EVENT SERVICES

 » Establish rental guidelines and fee structure for 

the use of the Pembroke Pines Civic Center.

 » Consult on standard rental agreement.

 » Advise on catering and concessions options.

 » Evaluate and recommend scheduling software 

options.

 » Advise on resolving scheduling conflicts and 

setting scheduling priorities.
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TAB 2 -  BUSINESS PLAN

PROGRAMMING 

 » Develop recommended programming mix that 

recognizes the role of programming in achieving 

the City’s objectives.

 » Provide City staf f with a summary of 

programming options and the related economic 

models. 

 » Book performances and events on behalf of the 

City of Pembroke Pines for grand opening 

 » Develop related budget and possible scenarios 

for achieving recommended mix by utilizing rental 

activity.

MARKETING AND COMMUNICATIONS

 » Advise on design, production, and execution of 

brochures, publications and letterhead integrated 

with branding and logo development.

 » Provide guidance on website development and 

roll out.

 » Work in collaboration with City staf f on 

communications/PR strategy including 

constituent identif ication and messaging.

 » Work with City of Pembroke Pines to identify and 

engage potential sponsors and strategic partners

FINANCE AND ACCOUNTING

 » Provide City of Pembroke Pines staf f with an 

overview of industry related accounting practices 

and guidelines. 

 » Prepare and recommend operating and 

programming budgets for the Pembroke Pines 

Civic Center.

 » Design procedures to provide for the budgeting 

and accounting for events that are funded by the 

City of Pembroke Pines.

PRODUCTION AND TECHNICAL SERVICES

 » Advise on the specifications and acquisition of 

sound, lighting and technical equipment for the 

Pembroke Pines Civic Center.

 » Oversee and advise on preparation of Technical 

specifications package.

TICKETING SERVICES

 » Review and recommend ticketing software

 » Ensure ticketing is fully integrated with the 

website.

 » Provide guidelines and structure for on-site ticket 

sales (City of Pembroke Pines to provide related 

equipment, computer hardware and on-site staf f ).

 » Provide guidelines and procedures for the 

operation of the on-site box office.

OPENING / EVENT SERVICES

 » Coordinate, plan and execute Grand Opening in 

conjunction with the City of Pembroke Pines

 » Oversee training of operational staf f

 » Test operational systems 

 » Provide guidance on the execution of soft 

opening events

POST-OPENING MANAGEMENT 

SERVICES

SMG provides all management services for the day-

to-day operation. SMG will assume full responsibility 

for fulfillment of the management services required, 

supply all necessary systems and materials needed to 

operate, supervise, manage and maintain the facility 

in the most efficient manner possible. SMG’s Scope of 

Services include the following: 

PERSONNEL:
 » Provide all personnel necessary to operate and 

maintain the facility

 » Recruit, train, supervise and direct all employees 

and personnel

 » Maintain accurate employee records, files and 

reports

 » Publish and maintain a business conduct policy 

for all employees

MARKETING AND BOOKING: 

 » Conduct all marketing efforts including, 

advertising, promotion, website maintenance, 

production of collateral material and participate in 

trade shows and other industry activities
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 » Prepare a detailed Marketing Plan for client 

approval

 » Maintain an up-to-date computerized booking 

system that can be shared with certain local 

hospitality partners and stakeholders

 » Maintain published policies and procedures for 

booking the facility

 » Prepare sales proposals for solicitation of sporting 

events, concerts, shows, meetings, banquets and 

other activities at the Facility

 » Establish pricing for rents, fees and costs 

associated with use of the facility

 » Prepare and execute Facility license agreements 

with all users

 » Prepare monthly sales reports that track lead 

conversion

 » Market and sell all facility related advertising and 

sponsorship

FINANCIAL SERVICES: 

 » Prepare all budgets, cash flow projections, 

financial statements and other similar documents 

as required

 » Maintain accurate and complete financial records 

in accordance with generally accepted accounting 

principles

 » Pay all operating expenses (which shall include 

all expenses arising from the management or 

operation of the facility)

 » Collect all fees, rents and other revenues resulting 

from the operation and management of the facility

 » Collect all ticket sales revenues from shows, 

utilizing appropriate supervision and cost control 

measures

 » Conduct an annual f inancial audit

 » Maintain appropriate operating accounts and 

provide copies of all bank statements

ADMINISTRATION: 

 » Administer negotiate and enter into any third party 

service contracts required in the ordinary course 

of business

 » Ensure compliance with all statutes, ordinances, 

laws, rules, regulations, orders and requirements 

by governments

 » Provide regular written reports to our Client 

detailing activity

 » Maintain ongoing relationships with various local 

partners, Arts Council, foundations,  local boards, 

committees, the Convention and Visitors Bureau 

and other similar organizations

 » Institute any legal actions or proceedings 

necessary to collect charges, rents or other 

income generated due the client

MAINTENANCE AND OPERATIONS:

 » Operate and maintain the facilities in a first-class, 

ef ficient manner

 » If requested, prepare and submit an annual capital 

Improvement Plan to the client

 » If requested, coordinate and supervise any capital 

projects approved by the client

 » Utilize SMG systems to conduct preventive, event 

and day-to-day maintenance

 » Purchase and maintain all necessary supplies, 

paper goods, furniture fixtures and equipment and 

other such items required for the normal operation 

of the facility

 » Provide security for all events and general security 

when events are not in progress

 » Develop and maintain an Emergency Operations 

Plan
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RICHMOND CENTER 
STAGE DEVELOPMENT 
PROJECT
When SMG-Richmond was awarded the Richmond 

CenterStage management contract by the Richmond 

Performing Arts Center (RPAC, Inc.), the for-profit 

corporate entity appointed by Mayor Douglas Wilder, 

the CenterStage project was about 6 months into 

a $70 million renovation. RPAC’s board, lead by 

Thomas Farrell, the President & CEO of Dominion 

Resources, is made up of key corporate leaders in the 

Richmond community. RPAC’s role was to represent 

the City’s initial financial contribution of more than $24 

million towards the construction project as well as a 

$500,000 annual investment towards the operating 

budget of both theaters. Immediately, it was evident 

the project needed a knowledgeable operator who 

could assist in all areas of construction including FF&E 

and construction consultation. After attending our 

first construction meeting, RPAC insisted on SMG’s 

participation moving forward. During the process, SMG 

staff members were key participants, advising our 

new client on cost savings, project modifications and 

technical support. 

FACIL IT IES: 

 » Richmond CenterStage 

 + Carpenter Theatre: Capacity: 1,819

 + Rhythm Hall: Capacity 150

 + Gottwald Playhouse: Capacity 200

TOTAL PROJECT COSTS: 

 » $70 million 

SCOPE OF SERVICES: 

 » Construction Consultation

 » Technical Assistance

 » Cost Savings/Revenue Enhancements

 » Furniture, Fixtures and Equipment (FF&E)

SMG’s contract was enhanced by $35,000 to oversee 

and manage the FF&E for the project.   With SMG’s 

assistance, this $2,375,000 budget was reduced by 

more than $516,000. 

SMG’s participation in the CenterStage construction 

project was invaluable to our client. RPAC, the City 

and the CenterStage Foundation now realize the 

company wide, professional expertise SMG brings to 

the table.
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ALTRIA THEATER 
DEVELOPMENT 
PROJECT
Unlike the earlier CenterStage construction project, 

the Altria Theater refurbishment plan is very different. 

SMG is a fully-engaged participant who is actively 

participating in the development of action items with 

RPAC and the City of Richmond’s Mayor’s Office 

and it Special Capital Projects team. In addition, we 

developed the Capital Investment Plan of Action which 

was presented and ultimately approved by Richmond 

City Council. The funding plan developed and secured 

by RPAC includes several different sources including:

 » $14 million by the City of Richmond

 » $13.2 million in Federal Tax Credits

 » $14.43 million in New Market Tax Credits

 » $10 million from Altria, theater naming rights 

sponsor

 » $2 million from Dominion, stage sponsor

 » $5 million from CenterStage Foundation private 

fundraising effort

 » $10 million in State Tax Credits

SMG was a key participant in the development and 

negotiation process of both the Altria Naming Rights 

and Dominion Stage Sponsorship totaling $12 million, 

which was pivotal in completing the funding piece of 

this $60 million project.

SMG is one of only 8 members on the Landmark 

construction committee which includes 2 City staff 

members, 4 of RPAC’s board members and 1 Finance 

committee board member.

FACIL ITY:

 » Altria Theater (Capacity: 3,565)

TOTAL PROJECT COST:

 » $60 million

SCOPE OF SERVICES:

 » Construction Consultation

 » Technical Assistance

 » Cost Savings/Revenue Enhancements

 » Furniture, Fixtures and Equipment (FF&E)
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TAB 2 -  BUSINESS PLAN

q: Please include a detailed five-year pro-forma 

operating budget for the operation of the Civic Center 

that identifies all sources of revenue and expenses 

(including your fees) to suggest the total financial 

impact of the Center on the City.

PRO-FORMA

PEMBROKE PINES CIVIC CENTER

PRO FORMA ASSUMPTIONS

Location: Pembroke Pines, FL

Facility Description:

25,238    sq. ft. exhibit space

8,500      sq. ft. concourse & public space

18,000    sq.ft. Great Lawn outdoor space

Major Proforma Assumptions

General Assumptions:
1) Due to the limited amount of historical financial data available, SMG projections were based upon operations at similar SMG-managed facilities

that are representative in both size and market.  These facilities included: Charlotte Harbor Convention Center, Wilmington Convention Center,

Lynnwood Convention Center, Wagner Noel, and James L. Knight Center

2) SMG assumed a 3% inflation factor for certain pricing/costs

3) The number of events and attendance per event, which are based upon event activity at similar venues as well as SMG's knowledge of the 

local marketplace, drive most Revenue categories in this proforma.

4) SMG assumed that Outdoor Event revenues/expenses would flow through to the bottom line of Pembroke Pines Civic Center

5) Year 1 of this 5 year Operating Pro Forma is based on a full 12 month operating period

Revenue Assumptions:
1) Rental Revenue is based upon industry standards and SMG's experience in similar markets/facilities

2) Service Revenue is assumed to be generated as a percentage of Rent; however, it is assumed that no service income will be generated off  

the "Community Events/Graduations/Other" category

3) Food & Beverage is assumed to be handled on an in-house basis.  Gross sales are estimated at approximately $1 million

with the operation yielding 45% gross margin to the facility.  Per caps assumed to vary based on Event type

4) For purposes of this Pro Forma, SMG assumed that Parking will generate income for the facility.  Assumed 1,000 available spaces, parking

costs of $5 per car, and only "Concerts/Entertainment/Festivals" and "Conventions / Trade Shows" would be chargeable.  Also assumed

a 30% expense rate on parking

5) The "Other Ancillary" category includes services such as A/V, electrical, internet/phone, and equipment that could be provided in house and chargeable.  

Projections based on rates charged at similar SMG-managed facilities

6) Ticket Incentives are assumed to be chargeable on "Concert/Entertainment/Festivals" and "Sporting" events.  

7) Facility fees are assumed to be $1.50 per ticket for the Concert and Sporting events. This amount is assumed to be used as a promoter 

incentive (about 25% going to promoter)

8) SMG assumed it would be able to utilize its industry experience and relationships to sell naming rights and/or advertising for the facility.  A 10% commission 

rate is assumed

Expense Assumptions:
1) SMG assumed increases in the number of personnel at the Civic Center would be needed as the building ramps up activity.  As such, one additional FTE Event Coordinator 

was added between Years 1 and 3.  

2) FTE and salary projections were based upon SMG industry experience and knowledge of the local marketplace.  30% Tax & Benefit factor also assumed.

3) SMG assumed a higher marketing cost in Year 1 in order to promote/advertise the facility as needed

4) Insurance expenses are based on SMG's industry clout and leverages policy rates. Property insurance is assumed to be provided by the City as part of it's overall program.

5) Utilities are assumed at $100,000 annually with a normal yearly inflation.  This cost may ultimately differ and should be continually analyzed as the facility draws 

closer to final construction / opening

6) Assumed building would be secured by City when not in use.  Also assumed Box Office expense would be part of Services charged to show

7) SMG interpreted from Tab 2 - Business Plan, that the City intended to have the Base Fee included as an Operating Expense.

As such, SMG placed this item "above the NOI line" on the Income Statement
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TAB 2 -  BUSINESS PLAN

PEMBROKE PINES CIVIC CENTER

LEAD INCOME STATEMENT

Year 1 Year 2 Year 3 Year 4 Year 5

Total # of Events 253                     272                     290                     305                     313                     

Total Annual Attendance 98,250                110,425              120,850              133,775              135,950              

Gross Revenue

Direct Event Revenue

Rental $267,500 $341,250 $414,300 $495,400 $555,000

Services 69,000 88,515 107,700 129,180 144,090

Direct Event Revenue $336,500 $429,765 $522,000 $624,580 $699,090

Ancillary Revenue

Concessions & Catering $1,079,000 $1,246,583 $1,397,126 $1,555,989 $1,617,750

Parking 72,500 81,250 89,375 100,000 100,000

Other Ancillary 8,390 9,020 9,617 10,114 10,380

Total Ancillary Revenue $1,159,890 $1,336,853 $1,496,118 $1,666,103 $1,728,130

Other Event Related Revenue

Ticket Incentives $97,625 $110,000 $124,438 $147,813 $151,250

Facility Fees 53,250 60,000 67,875 80,625 82,500

Total Other Event Revenue $150,875 $170,000 $192,313 $228,438 $233,750

Total Event Revenue $1,647,265 $1,936,618 $2,210,430 $2,519,120 $2,660,970

Other Operating Revenue

Sponsorship / Naming Rights $100,000 $105,000 $110,250 $115,763 $121,551

Miscellaneous 15,000 15,750 16,538 17,364 18,233

Total Other Operating Revenue $115,000 $120,750 $126,788 $133,127 $139,783

Total Gross Revenue $1,762,265 $2,057,368 $2,337,218 $2,652,247 $2,800,753

Direct Expenses

Service Expenses $46,000 $59,010 $71,800 $86,120 $96,060

Concession & Catering Costs 593,450              685,621              768,419              855,794              889,763              

Parking Expenses 21,750                24,375                26,813                30,000                30,000                

Other Ancillary 2,881                  3,097                  3,302                  3,473                  3,564                  

Promoter Share - Ticket Incentives 19,525                22,000                24,888                29,563                30,250                

Promoter Share - Facility Fees 13,313                15,000                16,969                20,156                20,625                

Sponsorship / Naming Rights Sales Commission 10,000                10,500                11,025                11,576                12,155                

Total Direct Expenses $706,918 $819,603 $923,215 $1,036,682 $1,082,417

Adjusted Gross Income $1,055,347 $1,237,765 $1,414,003 $1,615,566 $1,718,336

Indirect Expenses

Personnel Expenses $752,050 $802,627 $855,129 $880,587 $906,807

Administrative Expenses 73,000 75,190 77,447 79,771 82,164

Marketing & Advertising 49,000 39,000 40,170 41,375 42,616

Professional Fees 15,000 15,450 15,914 16,391 16,883

Operations 97,000 99,910 102,910 105,998 109,179

Insurance 24,598 27,458 29,917 32,953 33,519

Utilities 100,000 103,000 106,090 109,273 112,551

Base Management Fee 60,000 61,800 63,654 65,564 67,531

Total Indirect Expenses $1,170,648 $1,224,435 $1,291,231 $1,331,913 $1,371,249

Net Operating Income/(Loss) ($115,301) $13,331 $122,772 $283,653 $347,087

SMG PROJECTIONS
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TAB 2 -  BUSINESS PLAN

 

PEMBROKE PINES CIVIC CENTER

EVENTS & ATTENDENCE PROJECTIONS

Year 1 Year 2 Year 3 Year 4 Year 5

Number of Events Per Year

Conventions/Trade Shows 12 14 15 16 16

Outdoor Plaza Events 6 8 10 12 12

Entertainment Events / Festivals 14 15 17 20 20

Sporting Events 6 8 9 11 12

Banquets/Weddings/Parties/Etc. 40 45 50 50 50

Meetings 100 105 110 115 120

Community Events/Graduations/Other 75 77 79 81 83

Total Events 253 272 290 305 313

Number of Show Days Per Event

Conventions/Trade Shows 2.5 2.5 2.5 2.5 2.5

Outdoor Plaza Events 1.0 1.0 1.0 1.0 1.0

Entertainment Events / Festivals 1.0 1.0 1.0 1.0 1.0

Sporting Events 2.0 2.0 2.0 2.0 2.0

Banquets/Weddings/Parties/Etc. 1.0 1.0 1.0 1.0 1.0

Meetings 1.0 1.0 1.0 1.0 1.0

Community Events/Graduations/Other 1.0 1.0 1.0 1.0 1.0

Total Show Days

Conventions/Trade Shows 30.0 35.0 38.0 40.0 40.0

Outdoor Plaza Events 6.0 8.0 10.0 12.0 12.0

Entertainment Events / Festivals 14.0 15.0 17.0 20.0 20.0

Sporting Events 12.0 16.0 18.0 22.0 24.0

Banquets/Weddings/Parties/Etc. 40.0 45.0 50.0 50.0 50.0

Meetings 100.0 105.0 110.0 115.0 120.0

Community Events/Graduations/Other 75.0 77.0 79.0 81.0 83.0

Total Show Days 277.0 301.0 322.0 340.0 349.0

Total Attendance

Conventions/Trade Shows 30,000 35,000 37,500 40,000 40,000

Outdoor Plaza Events 3,000 4,000 5,000 6,000 6,000

Entertainment Events / Festivals 28,000 30,000 34,000 40,000 40,000

Sporting Events 7,500 10,000 11,250 13,750 15,000

Banquets/Weddings/Parties/Etc. 6,000 6,750 7,500 7,500 7,500

Meetings 12,500 13,125 13,750 14,375 15,000

Community Events/Graduations/Other 11,250 11,550 11,850 12,150 12,450

Total Attendance 98,250 110,425 120,850 133,775 135,950

SMG PROJECTIONS
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PEMBROKE PINES CIVIC CENTER

EVENT INCOME DETAIL

Year 1 Year 2 Year 3 Year 4 Year 5

Rental Income

Number of Event Days

Conventions/Trade Shows 30 35 38 40 40

Outdoor Plaza Events 6 8 10 12 12

Entertainment Events / Festivals 14 15 17 20 20

Sporting Events 12 16 18 22 24

Banquets/Weddings/Parties/Etc. 40 45 50 50 50

Meetings 100 105 110 115 120

Community Events/Graduations/Other 75 77 79 81 83

Total Number of Event Days 277 301 322 340 349

Rental Charges Per Event Day

Conventions/Trade Shows $2,500 $2,750 $3,000 $3,250 $3,500

Outdoor Plaza Events $500 $600 $700 $800 $900

Entertainment Events / Festivals $3,000 $3,250 $3,500 $3,750 $4,000

Sporting Events $2,500 $2,750 $3,000 $3,250 $3,500

Banquets/Weddings/Parties/Etc. $750 $850 $950 $1,050 $1,150

Meetings $500 $600 $700 $800 $900

Community Events/Graduations/Other $500 $600 $700 $800 $900

Gross Rental Income

Conventions/Trade Shows $75,000 $96,250 $114,000 $130,000 $140,000

Outdoor Plaza Events $3,000 $4,800 $7,000 $9,600 $10,800

Entertainment Events / Festivals $42,000 $48,750 $59,500 $75,000 $80,000

Sporting Events $30,000 $44,000 $54,000 $71,500 $84,000

Banquets/Weddings/Parties/Etc. $30,000 $38,250 $47,500 $52,500 $57,500

Meetings $50,000 $63,000 $77,000 $92,000 $108,000

Community Events/Graduations/Other $37,500 $46,200 $55,300 $64,800 $74,700

Total: $267,500 $341,250 $414,300 $495,400 $555,000

Services Income 

Percentage of Gross Rental Income:

Conventions/Trade Shows 75,000             96,250             114,000           130,000           140,000           

Outdoor Plaza Events 3,000                4,800                7,000                9,600                10,800             

Entertainment Events / Festivals 42,000             48,750             59,500             75,000             80,000             

Sporting Events 30,000             44,000             54,000             71,500             84,000             

Banquets/Weddings/Parties/Etc. 30,000             38,250             47,500             52,500             57,500             

Meetings 50,000             63,000             77,000             92,000             108,000           

Subtotal 267,500           341,250           414,300           495,400           555,000           

Gross Service Income 30% 69,000 88,515 107,700 129,180 144,090

Service Expense 20% 46,000 59,010 71,800 86,120 96,060

$23,000 $29,505 $35,900 $43,060 $48,030

Concession and Catering Income

Number of Shows

Conventions/Trade Shows 12 14 15 16 16

Outdoor Plaza Events 6 8 10 12 12

Entertainment Events / Festivals 14 15 17 20 20

Sporting Events 6 8 9 11 12

Banquets/Weddings/Parties/Etc. 40 45 50 50 50

Meetings 100 105 110 115 120

Community Events/Graduations/Other 75 77 79 81 83

253 272 290 305 313

Total Attendance Average / show

Conventions/Trade Shows 2,500 30,000 35,000 37,500 40,000 40,000

Outdoor Plaza Events 500 3,000 4,000 5,000 6,000 6,000

Entertainment Events / Festivals 2,000 28,000 30,000 34,000 40,000 40,000

Sporting Events 1,250 7,500 10,000 11,250 13,750 15,000

Banquets/Weddings/Parties/Etc. 150 6,000 6,750 7,500 7,500 7,500

Meetings 125 12,500 13,125 13,750 14,375 15,000

Community Events/Graduations/Other 150 11,250 11,550 11,850 12,150 12,450

Total Attendance 98,250 110,425 120,850 133,775 135,950

Per Capita Expenditures

Conventions/Trade Shows $15.00 $15.45 $15.91 $16.39 $16.88

Outdoor Plaza Events $5.00 $5.15 $5.30 $5.46 $5.63

Entertainment Events / Festivals $8.00 $8.24 $8.49 $8.74 $9.00

Sporting Events $2.50 $2.58 $2.65 $2.73 $2.81

Banquets/Weddings/Parties/Etc. $25.00 $25.75 $26.52 $27.32 $28.14

Meetings $15.00 $15.45 $15.91 $16.39 $16.88

Community Events/Graduations/Other $3.00 $3.09 $3.18 $3.28 $3.38

Gross Sales

Conventions/Trade Shows $450,000 $540,750 $596,756 $655,636 $675,305

Outdoor Plaza Events $15,000 $20,600 $26,523 $32,782 $33,765

Entertainment Events / Festivals $224,000 $247,200 $288,565 $349,673 $360,163

Sporting Events $18,750 $25,750 $29,838 $37,562 $42,207

Banquets/Weddings/Parties/Etc. $150,000 $173,813 $198,919 $204,886 $211,033

Meetings $187,500 $202,781 $218,811 $235,619 $253,239

Community Events/Graduations/Other $33,750 $35,690 $37,715 $39,830 $42,038

Total Gross Sales $1,079,000 $1,246,583 $1,397,126 $1,555,989 $1,617,750

Blended Commission to Facility

% 45.0% 45.0% 45.0% 45.0% 45.0%

Net Revenue to Facility $485,550 $560,962 $628,707 $700,195 $727,988

SMG PROJECTIONS
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TAB 2 -  BUSINESS PLAN

PEMBROKE PINES CIVIC CENTER

EVENT INCOME DETAIL

Year 1 Year 2 Year 3 Year 4 Year 5

SMG PROJECTIONS

Parking Income 

Number of Shows

Conventions/Trade Shows 12 14 15 16 16

Entertainment Events / Festivals 14 15 17 20 20

253 272 290 305 313

Total Attendance Average / event

Conventions/Trade Shows 2,500 30,000 35,000 37,500 40,000 40,000

Entertainment Events / Festivals 2,000 28,000 30,000 34,000 40,000 40,000

Total Attendance 199,500 214,375 227,500 243,125 248,000

Total Space Available

Conventions/Trade Shows 1,000 12,000 14,000 15,000 16,000 16,000

Entertainment Events / Festivals 1,000 14,000 15,000 17,000 20,000 20,000

# of Attendees Per Car

Conventions/Trade Shows 4.00                  4.00                  4.00                  4.00                  4.00                  

Entertainment Events / Festivals 4.00                  4.00                  4.00                  4.00                  4.00                  

# of Cars Parked

Conventions/Trade Shows 7,500                8,750                9,375                10,000             10,000             

Entertainment Events / Festivals 7,000                7,500                8,500                10,000             10,000             

Total Cars Parked 14,500             16,250             17,875             20,000             20,000             

Rate per Car Parked $5.00 $5.00 $5.00 $5.00 $5.00

Total Gross Parking Revenues $72,500 $81,250 $89,375 $100,000 $100,000

Parking Expenses as a % of Gross Revenues 30.0% 30.0% 30.0% 30.0% 30.0%

Total Parking Expenses $21,750 $24,375 $26,813 $30,000 $30,000

Net Parking Income $50,750 $56,875 $62,563 $70,000 $70,000

Other Income 

Gross Ticket Incentives $2.75 $97,625 $110,000 $124,438 $147,813 $151,250

Gross Facility Fee $1.50 $53,250 $60,000 $67,875 $80,625 $82,500

Gross Naming Rights/Sponsorship $100,000 $105,000 $110,250 $115,763 $121,551

Miscellaneous $15,000 $15,750 $16,538 $17,364 $18,233

Total Gross Revenue $265,875 $290,750 $319,100 $361,564 $373,533

Promoter Share - Ticket Incentive 20% $19,525 $22,000 $24,888 $29,563 $30,250

Promoter Share - Facility Fee 25% $13,313 $15,000 $16,969 $20,156 $20,625

Sponsorship Commission 10% $10,000 $10,500 $11,025 $11,576 $12,155

Total Directs $42,838 $47,500 $52,881 $61,295 $63,030

Net Other Income $223,038 $243,250 $266,219 $300,269 $310,503
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TAB 2 -  BUSINESS PLAN

PEMBROKE PINES CIVIC CENTER

SALARIES & WAGES

Year 1 Year 2 Year 3 Year 4 Year 5

Annual

Position Salary

General Manager $85,000 1 1 1 1 1

Office Manager $35,000 1 1 1 1 1

Sales & Marketing Manager $55,000 1 1 1 1 1

Accounting Manager $60,000 1 1 1 1 1

Operations Manager $60,000 1 1 1 1 1

Ops/Maintenance Staff $38,000 2 2 2 2 2

Event Coordinator $40,000 1 1.5 2 2 2

Food & Beverage Manager $55,000 1 1 1 1 1

Chef $45,000 1 1 1 1 1

Total Employees 10.0 10.5 11.0 11.0 11.0

Projected Payroll Costs
General Manager 85,000 87,550 90,177 92,882 95,668

GM Bonus 17,000 17,510 18,035 18,576 19,134

GM Auto Allowance 5,050 5,050 5,050 5,050 5,050

Office Manager 35,000 36,050 37,132 38,246 39,393

Sales & Marketing Manager 55,000 56,650 58,350 60,101 61,904

Accounting Manager 60,000 61,800 63,654 65,564 67,531

Operations Manager 60,000 61,800 63,654 65,564 67,531

Ops/Maintenance Staff 76,000 78,280 80,628 83,047 85,538

Event Coordinator 40,000 61,800 84,872 87,418 90,041

Food & Beverage Manager 55,000 56,650 58,350 60,101 61,904

Chef 45,000 46,350 47,741 49,173 50,648

Sales Incentives 15,000 16,223 17,505 18,030 18,571

548,050 585,713 625,148 643,752 662,913

Taxes & Benefits 30% 164,000 175,714 187,545 193,126 198,874

Total Full-Time Wages $712,050 $761,427 $812,693 $836,878 $861,787

Part Time/Seasonal Wages 40,000      41,200 42,436 43,709 45,020

Total Wages $752,050 $802,627 $855,129 $880,587 $906,807

SMG PROJECTIONS

FTEs
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TAB 2 -  BUSINESS PLAN

PEMBROKE PINES CIVIC CENTER

INDIRECT EXPENSE SUMMARY

Year 1 Year 2 Year 3 Year 4 Year 5

Administrative Expenses
Telephone $15,000 $15,450 $15,914 $16,391 $16,883

Meetings & Conventions 8,500 8,755 9,018 9,289 9,568

Computer/Data Processing 15,000 15,450 15,914 16,391 16,883

Office Supplies 8,000 8,240 8,487 8,742 9,004

Postage 1,500 1,545 1,591 1,639 1,688

Printing & Stationary 3,000 3,090 3,183 3,278 3,376

Dues & Subscriptions 2,500 2,575 2,652 2,732 2,814

Travel & Entertainment 8,000 8,240 8,487 8,742 9,004

Licenses & Permits 1,000 1,030 1,061 1,093 1,126

Credit Card/Bank Fees 1,500 1,545 1,591 1,639 1,688

Office Equipment 4,000 4,120 4,244 4,371 4,502

Other Misc 5,000 5,150 5,305 5,464 5,628

Total $73,000 $75,190 $77,447 $79,771 $82,164

Marketing & Advertising

General $49,000 39,000 40,170 41,375 42,616

Total $49,000 $39,000 $40,170 $41,375 $42,616

Professional Fees

Legal, Audit $15,000 15,450 15,914 16,391 16,883

Total $15,000 $15,450 $15,914 $16,391 $16,883

Operations
Contracted Services $25,000 25,750 26,523 27,319 28,139

Repairs & Maintenance 18,500 19,055 19,627 20,216 20,822

Operations/Janitorial Supplies 15,000 15,450 15,914 16,391 16,883

Trash Removal 8,500 8,755 9,018 9,289 9,568

Landscaping 5,000 5,150 5,305 5,464 5,628

Exterminating 2,500 2,575 2,652 2,732 2,814

Uniforms 5,000 5,150 5,305 5,464 5,628

Small Equipment 15,000 15,450 15,914 16,391 16,883

Miscellaneous 2,500 2,575 2,652 2,732 2,814

Total $97,000 $99,910 $102,910 $105,998 $109,179

Insurance

GL / Umbrella $22,598 $25,398 $27,796 $30,768 $31,269

Auto 1,500 1,545 1,591 1,639 1,688

Crime 500 515 530 546 562

Total $24,598 $27,458 $29,917 $32,953 $33,519

Utilities
Electric, Gas, Water $100,000 $103,000 $106,090 $109,273 $112,551

Total $100,000 $103,000 $106,090 $109,273 $112,551

Management Fees
Base Management Fee (as proposed) $60,000 $61,800 $63,654 $65,564 $67,531

Total $60,000 $61,800 $63,654 $65,564 $67,531

SMG PROJECTIONS
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TAB 3 -  PROJECT COST

PROJECT COST
OVERVIEW OF PROPOSED 

BUSINESS DEAL TERMS

In the Business Deal Sheet that follows, you will see 

how SMG has structured a compensation proposal 

that results in SMG having a vested interested in the 

Operating Results of the new Pembroke Pines Civic 

Center. We believe that this structure will appropriately 

align our performance to your financial goals and 

expectations for the Facility. It is important to us that 

you have a clear understanding of the logic we used in 

developing each key component of the compensation 

proposal.   

It has been SMG’s experience that the first step in 

maximizing the potential of any new Facility is ensuring 

that the construction and development of that Facility 

is done in a first class manner and reflects the vision 

that the City originally intended. To this point, SMG 

would be pleased to be an active participant in the 

remaining portion of the development/construction 

phase. Furthermore, we recognize the financial 

commitment the City has already made to the 

construction of the Facility, as well as the constraints 

that you might be under until the Facility begins 

generating income. As such, SMG is proposing a 

minimal “Construction Consulting Fee” of $2,500 

per month until the Facility officially opens its doors.  

This monthly fee would give you full access to SMG 

resources – which include a wealth of pre-opening 

operational and marketing knowledge and experience.

As with the vast majority of our contracts, SMG has 

included a Base Fee for the provision of programming, 

management and operational services at the Pembroke 

Pines Civic Center. However, the proposed Base 

Fee, in the amount of $60,000 in Year 1, would be 

considered below market value as compared to 

other venues of similar size and event activity. As 

you will see in the paragraph that follows, SMG 

feels it is important that a significant portion of our 

compensation is tied directly to the performance of 

your Facility.

Here, SMG is proposing what we call a “Gross 

Revenue Incentive.” Under this arrangement, SMG 

would receive 3% of the annual Gross Revenue 

generated at the Pembroke Pines Civic Center on an 

annual basis.  It is within these parameters, however, 

that SMG proposes to share in the operational risk 

of the Facility with the City. Specifically, SMG will 

deduct, on a dollar for dollar basis, from our portion 

Gross Revenue, any shortfall realized against the 

agreed upon Operating Budget for that particular 

Fiscal Year.  Furthermore, this potential adjustment 

could take SMG’s Incentive Fee all the way down to 

$0 for the year. It is in this manner that we would be 

sharing in any potential Operating Deficits the Facility 

might experience. Once a better understanding of the 

impact such items as control of parking, advertising/

naming rights opportunities, and ticketing programs 

is determined, a more representative budget can be 

developed between SMG and the City on which we 

will be judged. Therefore, we would be putting our 

fees at risk based on our ability to meet the financial 

expectations that the City has for the Civic Center on 

an annual basis. To be clear, SMG would be expected 

to beat the Operating Budget regardless of whether 

the Facility achieves an Operating Surplus or Deficit.  

The key point is that our primary objective is to exceed 

your expectations, and if we do not, you will be 

entitled to withhold up to the entire Incentive that you 

would have potentially paid us for the year.

Finally, as a demonstration of our commitment to 

both the City and the success of the Civic Center, 

we are offering to make a $100,000 Financial 

Contribution that could be used at the City’s 

discretion. We suggest that the funds be used for 

Transition Expenses incurred or for the establishment 

of an “Event Development Fund,” with the amounts 

appropriated to each determined by the City.  The use 

of an Event Development Fund has been successfully 

implemented at a number of SMG-managed venues, 

and is considered an extremely effective tool for 

incentivizing promoters to rout shows to a venue or for 

supporting community events as needed.          

AD-15-01-BCity of Pembroke Pines

BidSync7/28/2015 p. 97



91

TAB 3 -  PROJECT COST

 
 

PROPOSED CONTRACT TERMS FOR 
PEMBROKE PINES CIVIC CENTER 

JULY 28, 2015 

SMG is pleased to present to the City of Pembroke Pines the following terms for programming, management and 
operation of the new Pembroke Pines Civic Center: 

Term:  Per Attachment A to the RFP, five (5) years (commencing on the facility opening date) plus one (1) 
additional five (5) year term subject to the mutual consent of the parties and the execution of a 
written amendment 

 
Construction  
Consulting Fee:  $2,500 per month for the provision of advisory services to both the City and Development team 

throughout the remaining construction of the Pembroke Pines Civic Center 
 
Base Fee:  $60,000 per year; subject to annual CPI increases 

 
Revenue Incentive:  SMG shall be entitled to receive 3% of the annual Gross Revenue generated at the Civic Center 
 
  However, in order to ensure SMG is making every possible effort to meet the financial goals and 

expectations of the City, SMG will deduct, on a dollar for dollar basis, from its portion of Gross 
Revenue, any shortfall realized against the agreed upon Operating Budget for net operating profit 
for that year.  This potential adjustment would be capped at the full amount of SMG’s Gross 
Revenue Incentive     

 
SMG Contribution:  SMG will make a contribution of $100,000 to be used at the City’s discretion for the following 

purposes: 
 

1) To fund any Transition Expenses typically associated with the opening of a new facility 
2) Any remaining amount to be placed in an “Event Development Fund” for the purpose of 

promoting, marketing, and developing event activity at Pembroke Pines Civic Center   
 

 The SMG Contribution will be amortized on a straight‐line, non‐cash basis over 10 years.  Should 
SMG’s contract be terminated at any time during this period, SMG would be owed the 
unamortized balance of the SMG Contribution.   

 
Note:  Based upon the City’s response to Question 1 in the “Overall Bid Questions” addendum, SMG has 

structured a financial proposal that does not meet the requirements of IRS Revenue Procedure 97‐
13 in its current form.  However, if it is ultimately deemed necessary, SMG will work with the City 
to ensure that the final agreement is in compliance with 97‐13. 

 
 
 
 
As with all of our clients, we remain flexible with regard to the overall compensation structure and will work closely 
with the City to arrive at business terms which meet all of our mutual goals for successful operation of the Pembroke 
Pines Civic Center. 
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EXHIBIT D  
PRE-OPENING SCOPE OF WORK 
 

A. PRE-OPENING OPERATIONAL TASKS 
 

As a consultant for the Owner, SMG will, during the Consulting Period:  
 

1. Utilize the SMG personnel who serve as the Facility’s Regional Vice President 
and General Manager as the channels through which all communications among 
SMG, the Owner or the Owner’s architectural and engineering firm and the 
other consultants, representatives and agents of the Owner, regarding 
operational aspects of the Facility referred to in this section of Exhibit “A” will 
be made. 
 

2. Submit to the Owner proposals regarding pre-opening marketing, advertising 
and sponsorship plans. 

 
3. Submit to the Owner recommendations regarding appropriate Policies and 

Procedures to be implemented in operating the Facility. 
 

4. Recommend marketing and event booking strategies and relationships with 
planners, promoters and regional marketing/sales agencies  

 
5. Prepare a list of operating supplies to be procured by the Owner for the start-up 

of the Facility.  
 

6. Prepare booking and rental rate policies for the Facility proposed by SMG and 
to be approved by the Owner.   

 
7. Negotiate, execute and deliver, with approval of the Owner, tenant/user 

agreements, booking commitments and licenses. 
 

8. Negotiate, execute and deliver, with approval of the Owner, service contracts 
and vendor agreements. 

 
9. Implement, with approval of the Owner, all advertising and sponsorship sales 

for the Facility consistent with the advertising plan.  
 

10. Maintain accurate accounting records relating to its activities on behalf of the 
Facility. 

 
11. Issue to the Owner periodic financial reports reflecting SMG’s pre-opening 

activities on behalf of the Facility.  These reports shall be prepared and 
submitted according Section 4.4(G) “Records and Reporting” of the Agreement. 
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12. SMG shall develop, in coordination with the CITY, an annual budget for the 
first year of operation.  The development of the budget shall be in accordance 
with Article 8 “Operating Budget and Funds” of the Agreement. 

 
B. DESIGN, DEVELOPMENT AND CONSTRUCTION TASKS 

 
As a consultant for the Owner, SMG will during the Consulting Period: 

1. Review the Plan Designs to encompass the following: 
 
a. Utility Review - review electrical lighting and audio/visual plans, with a focus 

on the adequacy of utility service in light of projected user and facility needs. 
 

b. Telecommunications Review - formulate anticipated end user requirements 
for reference in system design.  Develop equipment list in consultation with 
telecommunications consultant, and develop administrative 
telecommunications plan in light of facility needs. 

 
c. Keying System Review - review master key and hardware 

schedules.  Develop keying plan for contractor to follow, with emphasis on 
developing long-term focus on promoting building security/safety needs. 

 
d. Interior Finish Review - review interior finish components, including public 

furniture, carpet, etc. with a focus on desire for cost-efficient long-term care 
and upkeep; make recommendations regarding the purchase of proper 
maintenance equipment and initial procurement of durable fixtures. 

 
e. Security System/CCTV Review - review of planned security/CCTV system 

with a focus on desire to identify, with prioritization, security needs. 
 

f. Directional Signage Review - review signage specifications in design plans 
with a focus on desire that signage meet the needs of anticipated event 
schedule and related vehicle/patron traffic patterns.  Assist the graphics 
designers in the selection of interior graphics communication needs and 
locational plans. 

 
g. Kitchen/Concession Review - review both permanent and portable kitchen 

specifications and equipment and, together with any proposed concessionaire, 
recommend layout of facilities and procurement of small wares. 

 
h. HVAC Review - review HVAC specifications with view to control of 

appropriate zones in the facility that will tend to optimize energy 
conservation. 

 
i. Load In/Load Out - review ingress and egress with a view to event 

participation and production, including ceiling heights, storage availability 
and truck accessibility. 
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j. Rigging/Hanging Point Analysis -- develop specifications and guidelines 

together with project designer and structural consultants with a view to safety 
and load-in and load-out efficiency considerations. 

 
k. Staging and Seating -- recommend seating and staging types and provide 

specifications with a view to set-up, maintenance, storage and labor efficiency 
considerations. 

 
C. FF&E CONSULTING TASKS 

 
SMG will provide during the Consulting Period the following FF&E consulting services: 
 

1. Develop and submit to the Owner, after having obtained input with respect thereto 
from the Owner’s architectural firm, a proposed inventory of fixture, furniture and 
equipment (“FF&E”) components which SMG recommends be adopted and approved 
by the Owner (as adopted, approved and amended from time to time by the Owner, 
the “FF&E Inventory”).  Such proposed inventory will be based on SMG’s judgments 
about the size and specific needs of the Facility and SMG’s experience as to which 
equipment is necessary to operate the Facility effectively. 
 

2. Be available to recommend to the Owner modifications to the working budget for the 
construction and equipping of the Facility based upon an analysis of hard and soft 
costs for FF&E reflected in the FF&E Inventory.  

 
3.  Propose modifications to the FF&E Inventory based upon programmatic changes to 

the Owner’s working budget for the construction and equipping of the Facility. 
 
4. Provide general parameters and general information to the Owner to assist in the 

design of the technical systems for the Facility, including the telecommunications 
system and radio communications. 

 
D. PRE-OPENING BUDGET 

 
1. The CITY and SMG have developed a Pre-Opening Budget to cover the period from 

the Effective Date to the Opening Date.  The details of the Pre-Opening Budget can 
be found in Exhibit “E”. 

 
2. The Funding the Pre-Opening Budget 
 

a. The Contract Representative, shall advance to CONTRACTOR, fifteen (15) 
days after the Effective Date of the agreement, but in no event later than thirty 
(30) days past the Effective Date, an amount equal to one-sixth (1/6) of the 
Pre-Opening Budget for the Facility.  Thereafter, CITY shall advance to 
CONTRACTOR, on a monthly basis, as invoiced by CONTRACTOR to the 
Contract Representative, an amount equal to one eleventh (1/11) of the Pre-
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Opening Budget balance as necessary to fund pre-opening activities. Any 
funds unexpended, improperly expended or unaccounted for at the end of the 
pre-opening period shall be returned to CITY within forty-five (45) days.  
 

b. Expendable Supplies. CONTRACTOR will be responsible for purchasing as 
an Operating Expense all expendable supplies for the pre-opening activities of 
the Facility.  CONTRACTOR shall exercise prudent judgment in the purchase 
of said supplies within budget guidelines provided to CONTRACTOR.  

 
c. All Pre-Opening funds paid to CONTRACTOR by the CITY pursuant to this 

Agreement shall be applied towards the actual expenses for the pre-opening 
activities of the Facility. There shall be no additional mark-ups, costs or 
administrative fees applied by the CONTRACTOR for any component of the 
Facility pre-operating activities. 

 



SMG
Pembroke	Pines	Civic	Center
Expense	Summary

2016

Employee Wages and Benefits $318,507

General and Administrative Expenses

Professional Fees ‐ Legal, Audit, Other 6,000

Travel & Conferences 6,500

Corporate Travel 8,350

Marketing & Advertising 18,500

Computer / Data Processing 2,600

Office Supplies 1,900

Postage 1,200

Printing & Stationary 850

Dues & Subscriptions 1,200

Licenses & Permits 600

Credit Card / Bank Fees 300

Office Equipment 1,600

Other Miscellaneous 600

Total General and Administrative  $50,200

Operating

Contracted Services 5,000

Repairs & Maintenance 1,750

Operations / Janitorial Supplies 4,000

Trash Removal 2,700

Landscaping 600

Exterminating 300

Uniforms 0

Small Equipment 0

Miscellaneous 0

Total Operating Expenses $14,350

Insurance

Insurance Expense 1,200

Total Insurance Expenses $1,200

Utilitites

Telephone 2,050

Total Utilities Expenses $2,050

Other

Relocation 50,000

Total Other Expenses $50,000

SMG Management Fee

Consulting Fee 30,000

Other Management Fee 0

Total SMG Fee $30,000

Total Expenses $466,307



WORLDWIDE ENTEnTAINMENT AND 

CONV NT ION VENU MANAGEMENT 

To: SMG Valued Clients 

From: Wes Westley 

WES WESTLEY 
President & CEO 

Re: An Important Announcement from SMG President & CEO Wes Westley 

Date: Monday, December 11, 2017 

P: 610.729.7901 
F: 610.729.1593 
wwes t ley@smq world.corn 

SMG 
300 Conshohocken Sta t e Road 

Ste770 

West Conshohocke n, PA 19428 
www.srngworld.com 

I have important and positive news to share with you this morning. Today, Onex announced that it has agreed 
to acquire SMG from Northlane Capital Partners. Onex is a leading investment firm in North America with a long 
history of successfully building Industry-leading businesses. Onex's investment represents an exciting 
opportunity for all of us and is a testament to the quality of our Company, our people and our clients. We 
wanted to make certain you heard the news from us first, as we anticipate finalizing this transaction sometime 
early next year. 

I want to emphasize that it is "business as usual" between our clients, their general managers, and our 
management team . This acquisition will have no impact on our day-to-day operations or on our team. You 
should expect continuity. SMG will continue to provide you with the same world-class service that you have 

always experienced. 

I have gotten to know the Onex team quite well over the last severa l months, and I am convinced that they will 
be a great owner and fit for SMG and for you . With our strong foundation and together with Onex, I'm looking 
forward to our ability to continue enhancing our operations and growing our business for many years to come. 

On behalf of our leadership team, I want to thank you for the confidence you have shown in our team. Please do 
not hesitate to reach out to our team with any questions. 

Thank you for your ongoing support. I wish you nothing but the happiest of holidays. 

Ab·out Onex (www.onex.com) 

Founded in 1984, with offices in Toronto, New York and London, Onex is one of the o ldest and most successfu l 
investment firms. The company acquires and builds high-quality businesses in partnership with ta lented 

management teams. Onex' businesses have assets of $45 bill ion, generate annual revenues of $30 billion and 
employ approximately 161,000 people worldwide. Its bus inesses operate in many different industries includ ing 
consumer and reta il , f ina ncial services, healthcare, industrials, services and many others. Onex shares trade on 
the Toronto Stock Exchange under the stock symbol ONEX. 

Onex is led by an Executive Committee comprised of the firm's fou nder and CEO, Gerry Schwartz, and fou r Senior 
Managing Directors. Col lectively, these executives have more than 145 yea rs of investing experience and have 
worked at Onex for an average of 26 years. The company has an entrepr·eneurial approach to investing with a 

long-term view of value creation . 
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