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The Honorable Mayor and Members of the City Commission
City of Pembroke Pines, FL

We have performed the procedures enumerated in Assessment Procedures of this report, which were agreed to by the Commission of the City of Pembroke Pines (City) 
pursuant to our contract dated January 2, 2025, solely to assist you with respect to completing a portion of the City’s internal audit plan for the year as of and for the 2025 
ended September 30, 2025, which includes an internal audit assessment of Ericks Consultants Inc., Lawrence J. Smith, P. A., Smith, Bryan, and Myers, Inc. contracts. 

The engagement was performed in accordance with consulting standards established by the American Institute of Certified Public Accountants (AICPA). Our services were 
provided in accordance with Global Internal Audit Standards (GIAS) established by the Institute of Internal Auditors. We were not engaged to, and did not, conduct a financial 
statement audit or an examination, the objective of which would be the expression of an opinion on the financial statements or any elements, accounts, or items thereof as 
part of this engagement. Accordingly, we do not express such an opinion.

Our engagement did not include a detailed examination of all transactions and was not designed, and cannot be relied upon, to discover all errors, irregularities, or illegal acts, 
including fraud or defalcations, that may exist. Had we performed additional procedures, other findings of significance may have been reported to you. The sufficiency of the 
procedures is solely the responsibility of the parties specified in this report. Consequently, we make no representation regarding the sufficiency of the procedures described in 
the Appendix of this report for the purpose for which this report has been requested or for any other purpose.

This report summarizes the scope of the engagement, the procedures performed, and the results of our procedures. 

Our report is intended for use only by the City management and solely for reporting findings with respect to the procedures performed by us. This report is not intended to be, 
and should not be, used by anyone other than these specified parties unless express written consent is obtained from Forvis Mazars, LLP.

September 24, 2025

1 Tailor specified users as applicable. External auditors should not be included as a specified user.
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Internal Review of Lobbyist Contracts, Impact, and Value
Objective and Scope

Financial Commitment

The City pays the lobbyist every month 
based on the terms outlined in the 
contract.

Lobbyist Activities

Lobbyists engage in activities that 
reflect and advance the City’s priorities 
through a combination of formal and 
informal communication channels. 
These efforts include participating in 
meetings, initiating phone calls, 
exchanging text messages, and 
preparing reports, among other 
strategic interactions.
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Impact & Value

While lobbyist activities may not 
always lend themselves to a 
quantitative measurement to 
demonstrate direct impact, they often 
deliver qualitative value. These efforts 
help the City promote initiatives that 
align with its strategic goals and 
mitigate potential challenges that could 
have adverse effects.

Objective: To assess the impact, value, and transparency of the lobbyists operating on behalf of the City.
Scope: Our scope included assessing the activities performed by lobbyists by reviewing the outcomes and 
benefits derived from these expenditures.
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Internal Review of Lobbyist Contracts, Impact, and Value
Background

• The primary purpose of a lobbyist is to influence governmental decision-making on behalf of a specific group or 
organization. Lobbyists act as intermediaries, communicating the interests and concerns of their clients to lawmakers and 
government officials to shape legislation, regulations, and other policies.

• The City has maintained contractual relationships with three lobbying firms over the past several years: Ericks Consultants, 
Inc.; Smith, Bryan & Meyers, Inc.; and Lawrence J. Smith, P.A.

• The lobbyist contracts are for a one (1) year period and are renewed on an annual basis. 
• The City has hired three lobbyist consulting firms to help during legislative sessions. This includes attending meetings, 

participating in hearings or rule-making processes at all levels of government, and supporting the City with government 
regulatory agencies.

• Reports are provided by the lobbyists to the City on an annual basis or more frequently, outlining their activities. The reports 
also include any legislation that might affect the city. 

• A contract performance report card is completed annually on each lobbyist by the City as part of the contract renewal process. 
In addition, a year-end report is provided to the City’s Commission as part of the contract renewal process.  

Observations are defined as opportunities where Pembroke Pines can align with best practices within the industry sector, 
enhance efficiencies of operations, or prevent risks that may have a negative impact on Pembroke Pines’s ability to meet their 
objectives.
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Internal Review of Lobbyist Contracts, Impact, and Value

• Activities, Impact & Value (2023-2024 Fiscal Year)
o Reported on meetings of the state Legislature of importance to the City
o Tracked legislation related to the City that focused on protecting home rule, defending against unfunded mandates, and serving the

City’s charter school system
o Helped to secure $400,000 in appropriations in a bill that passed both the House of Representatives and the Senate for the City’s

Utilities Emergency Operations Center
o Helped to pass HB 1259, which created a glide path for more equitable charter school funding
o In 2023-2024, they worked to improve or stop detrimental legislation involving:
 Vacation rentals
 Sovereign immunity
 Local government revenues
 Residential permitting
 Transportation planning
 Municipal utilities

Ericks Consultants, Inc. 
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Important Metrics

• Performs lobbying activities on a state and local level

• Has worked with the City for over 18 years

• The contract was renewed for the 12th time in December 2024 for $84,000

• The last five contract amendments included annual fees of:
• 12th Amendment – December 2024 - $84,000
• 11th Amendment – January 2024 - $84,000
• 10th Amendment – December 2022 - $84,000
• 9th Amendment – December 2021 - $84,000
• 8th Amendment – November 2020 - $84,000
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Internal Review of Lobbyist Contracts, Impact, and Value

• Activities, Impact & Value (2023 – 2024 Fiscal Year)
o Reported on meetings of the state Legislature of importance to the City
o Meets with legislative members regularly to discuss the City’s priorities
o Performed a due diligence assessment for the City on providing property insurance to residents
o Established and nurtured strategic relationships with key decision-makers associated with the Howard Foreman Center
o Collaborates with legislators on issues dealing with:
 Healthcare
 Affordable Housing
 Long-term leases and Subleases
 Environmental Protection
 Property Taxes
 Homeowner Insurance

Smith, Bryan, and Myers, Inc. 
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Important Metrics

• Performs lobbying activities on a state and local level

• Has worked with the City for over eight years under this name

• Previously the firm was called Bryan, Villella, and Myers, Inc. and has been 
periodically doing business with the City since 2006

• The contract was renewed for the 8th time in January 2025 for $36,000
• The last five contracts included annual fees of:

• 8th Amendment – December 2024 - $36,000
• 7th Amendment – January 2024 - $36,000
• 6th Amendment – December 2022 - $36,000
• 5th Amendment – December 2021 - $36,000
• 4th Amendment – November 2020 - $36,000
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Internal Review of Lobbyist Contracts, Impact, and Value

• Activities, Impact & Value (2023 – 2024 Fiscal Year)
o Reported on meetings of federal Legislature of importance to the City
o Working on helping the City secure a community project that is worth over $400,000 by getting it in front of the right people
o Assists with identification and pursuit of grants that are of interest to the City by preparing grant documents
o Meets with congressional staff regularly on behalf of the City
o Communicates monthly about activities that happen on the federal level that may impact the City.
o Cultivates strategic relationships with members of the current federal administration to ensure the City’s priorities are prominently

considered in national policy discussions and decision-making processes

Lawrence J. Smith P. A.
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Important Metrics
• Performs lobbying activities on a federal level
• Has worked with the City for over 20 years
• The contract was renewed for the 12th time in December 2024 for $50,000
• The last five contracts included annual fees of:

o 12th Amendment – December 2024 - $50,000
o 11th Amendment – January 2024 - $50,000
o 10th Amendment – December 2022 - $50,000
o 9th Amendment – December 2021 - $84,000
o 8th Amendment – November 2020 - $84,000
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Internal Review of Lobbyist Contracts, Impact, and Value

The current report card assessment completed by the Assistant City Manager, with input from the City Manager, focuses on four categories as 
outlined below.

While the existing categories are generally appropriate, they do not account for the lobbyist’s impact or value to the City. Given the inherent 
difficulty in quantifying such contributions, the assessment framework should include a mechanism to align the lobbyist’s activities with the City’s 
long-term strategic plan or annual priorities.

Observation #1 - The Current Lobbyist Assessment Does Not Include Impact and Value to the City

Rating Categories
Maximum 

Points
Ericks 

Consultants, Inc. 
Lawrence J. Smith, 

P.A.
Smith, Bryan, and 

Myers, Inc.
Work completed on time 25 24 24 24
Quality of work 30 30 29 30
Are all requirements of the contract being met 25 25 25 25
Department overall satisfaction 20 19 19 19

100 98 97 98

Recommended for Renewal Yes Yes Yes

Department Head Rating


Ericks Consultants Inc.

		#1: Contract Review

		Are all lobbying contracts current and signed?		Yes

		Do contracts outline scope, deliverables, expectations?		Not in detail

		Are fee structures and payment terms clear?		The fee is clear, but the payment terms are not.

		Have amendments been documented?		Yes

		1. Deliverable Verification

		Have regular reports been submitted?

		Are reports aligned with contracts?

		Is meeting documentation available?

		Are claims substantiated and supported?

		2. Impact Assessment

		Legislative/regulatory wins linked to lobbying?

		Risks or adverse policies avoided?

		Financial gains acquired?

		Qualitative outcomes observed?

		3. Financial Effectiveness

		Do expenditures match allocations?

		ROI analyzed per lobbyist?

		4. Relationship Value

		Are there any services provided beyond contract?

		Staff satisfaction?

		Transparency in strategy?





Lawrence J Smith

		#1: Contract Review

		Are all lobbying contracts current and signed?		Yes

		Do contracts outline scope, deliverables, expectations?

		Are fee structures and payment terms clear?

		Have amendments been documented?

		1. Deliverable Verification

		Have regular reports been submitted?

		Are reports aligned with contracts?

		Is meeting documentation available?

		Are claims substantiated and supported?

		2. Impact Assessment

		Legislative/regulatory wins linked to lobbying?

		Risks or adverse policies avoided?

		Financial gains acquired?

		Qualitative outcomes observed?

		3. Financial Effectiveness

		Do expenditures match allocations?

		ROI analyzed per lobbyist?

		4. Relationship Value

		Are there any services provided beyond contract?

		Staff satisfaction?

		Transparency in strategy?





Smith Bryam And Myers

		#1: Contract Review

		Are all lobbying contracts current and signed?		Yes

		Do contracts outline scope, deliverables, expectations?

		Are fee structures and payment terms clear?

		Have amendments been documented?

		1. Deliverable Verification

		Have regular reports been submitted?

		Are reports aligned with contracts?

		Is meeting documentation available?

		Are claims substantiated and supported?

		2. Impact Assessment

		Legislative/regulatory wins linked to lobbying?

		Risks or adverse policies avoided?

		Financial gains acquired?

		Qualitative outcomes observed?

		3. Financial Effectiveness

		Do expenditures match allocations?

		ROI analyzed per lobbyist?

		4. Relationship Value

		Are there any services provided beyond contract?

		Staff satisfaction?

		Transparency in strategy?





Interview Questions 

		#		Sub-Topic		Question 		City 		Erick's Consulting 		Smith, Bryan, & Myers Group		Lawrence Smith 

		1		Introduction Summary 		Please provide a brief summary as to the work you perform for the city		Ericks Consulting and Smith Bryan & Myers Group lobby on the state/local level. Lawrence Smith lobby on the federal level. 		Act as the main point on issues the city has up to the state level. They work hand in hand with counties on various different topics relating to the city. 99.99% of the time they are the point person. They perform legislative workshop, identify what is needed, etc. 

They run point on issues specific to the city for every policy issue, get appropriations through, work with executive branches, work with larger coalition

Charter schools have been their main issue and priority as of late. 	Raise funding for these schools year of year.  Please see detail below: 
- Ensuring transparency for formula change along 
- The landmark charter school funding bill was passed through their help 
- Educate delegation members of inequities of charter school funding 
- Efforts at the local school board level included this as well 
- This was a 2023 legislation but they always check on this 
- They are a go-to resource relating to charter school system 
- Pembroke City was the firms first phone once new issues come up and they make sure they understand what impacts will occur 
- Reached out to parents of charter schools to help navigate changes as well 
- Make sure the city is up to date on the latest proposals for funding of schools 
		Majority of all work surrounds the Howard Foreman Center (Healthcare and affordable housing). 

The city has a LT lease with the state and does substantial subleases underneath that which have to go through environmental protection, etc. (People want longer subcontracts and they work as a firm to extend those). 

Recently, in 2025, they have been involved in the tax package (for both profits and not-for-profit organizations).

Noted to be the backup on legislative items that could be harmful to the city.		They have been working on helping the city secure a community project. They were successful in getting that project in front of the right people. This was for over $400k. They are currently moving through congress to get the bill passed into law to get the city to be able to access that money 

See cell G13

When grants come out reports provided by the firm are a part of this email and if the mayor agrees that is something for the city to pursue, then grant info is put together and once prepared they let Congressman Smith know and then they push on their end 


		2		Introduction Summary 		How long have you been performing this work for the city? 				For about 25 years 		About 25 years 		Contract lobbyists for the city for the past 2 years 

Congressman Lawrence has been working with the city for 10 years 

		3		Relationships and Communication 		Please describe your relationship with City personnel you work with regularly 				Communicaiton is the backbone of what they do as a firm 

Lauren and Jonathan work together and Candice works with the city manager, mayor, etc. 		Noted to work with outside attorney's more than the city. 
Additionally, worked with the mayor a lot more recently due to tax package work. 		Mayor approached Lawrence about being shorted by the federal government from hurricane damage reimbursement. Collins says change in administration slowed this down 


		4		Relationships and Communication 		When speaking with Jonathan Bonilla, he mentioned that there are a lot of communication and steps that occur informally in the lobbying process. Would you please give us some background around the informal communication and progress steps that occur in your work for the city? 				Phone calls and texts with all commission members along with Jonathan and other city personnel as well 

Daily communication during Covid-19 

phone calls and texts with local delegations and interact with commission constantly (clarifications, questions, etc.) 

Encourage local council members to come up to Tallahassee for in-person meetings with legislators 

Each commissioner cares about different aspects differently so they hear from them informally as well regarding issues at hand. 
		Things move fast in their line of work and if something happens (agency or legislative) they pick up the phone and call Charlie or Sandra or Mike (phone or zoom) about issues in progress 

Highway safety had a parking problem with the city and they performed a lot of informal communication with the city on this topic as well. 

Noted that there is a lot more informal than formal communications between the two parties. 		Collin noted that he emails with Jonathan and staffers employed by the city. They also set up phone calls. Additionally, he meets with congressional staff on a weekly basis (emails, phone calls, and texts) 

		5		Relationships and Communication 		What do you consider to be the most important aspect of your relationship with the City?				"By representing them well" 

They are the eyes, ears, and voice for them in Tallahassee

They know Pembroke Pines and the culture and climate very well so they know what items will impact the city or not (due to history) 

There is no learning curve anymore due to decades of knowledge and experience with the city 

New faces all the time with elections but they have a solid relationship with the speaker, and all their successors.

Able to facilitate meetings quickly to get a quick resolve / answer as well due to strong relationship  with other commissioners, other cities, legislators, etc. 
		The great working relationship they have both wit the city and legislative contacts are the most important aspect 

Note of being extremely knowledgeable when it comes to the city due to their tenure and expertise gained over that time 		That they are able to secure a community project every single year. Collin noted a 100% success rate on all projects (includes Pembroke Pines). This ensures that project maintains legislation as well for the city. Collin notes that he wishes he was congress so that he can pass these bills but he can't.

Lawrence noted that there are both republican and democrat congress people alike which is good. 

		6		Relationships and Communication 		What type of activities do you engage in when actively lobbying for the City?				see cells E2 and E5		Lisa noted introduction with the office of insurance regulation (property insurance, home owner insurance and increases that come from those). City was considering providing insurance to customers. The firm performed due diligence and research around this topic (4-5 months of work) and they concluded and advised the city that it wasn't in their best interest to wear the hat of property insurance provider. 

		7		Relationships and Communication 		What is the mode and frequency of your communication with City officials? How is that documented? Are meeting minutes available for review, and if so, can you provide them us?				emails, calls, and texts. Mostly informal communications. See cell E5		Note of not documenting meeting minutes or other meeting documents due to them not billing by the hour (paid on monthly retainer) 

		8		Relationships and Communication 		How do you ensure transparency between you and the city in your lobbying efforts? 				They email and they call.  The email explains causes and more detail regarding impactful items 

If they read something and know what the impact will be, they don’t ask for permission. They go get it fixed then relay the results 
		Note of a lot of informal communication via phone both to the city and coming from the city as well. 

		9		Relationships and Communication 		What tools or platforms do you use to track legislation? What tools or platforms do you use to track communication with stakeholders?						"Lobby Tools" - tracking system that can send bills of importance to the city or track bills throughout the legislative process as well 		Collin talks to staff weekly (chief of staff, legislators, etc. are almost daily) 

tracking occurs through an online website ("Political Pro" platform)

		10		Strategic Alignment		How do you stay aligned with city priorities as they evolve (or change in entirety) over time? 						The city communicates this information with the firm. 

Note of talking either directly with the city or outside attorneys or they will talkwiththe other lobbyists and see what they need from the firm. 		"Jonathan makes the decision about what is most important" 

A list is provided showing top priorities 

		11		Strategic Alignment		How do you prioritize issues when representing the City at different government levels?						The city provides priority rankings to them. 

		12		Strategic Alignment		Do you submit reports to the city in any capacity? If yes, please describe the purpose and frequency of said reports. 		Ericks and Smith & Bryan both submit an annual report. Lawrence does a monthly report. 		Weekly reports are submitted during legislative session (weekly emails along with phone calls and text with all commssion members (more inforaml) 		They provide an annual report to the city. 

Additinoally, Jim noted than ther is a post-session report provided. 		Every month they send a report to Jonathan and commissioners and city clerk and city attorney on what is going on in Washington and what bills were passed and what needs to be done. They also include what they think the impacts will be. They also include grant opportunities for the city and the qualification for it. This delineates what happens in DC 

If they see anything in DC, they tell the city of potential impacts as well 

They work with congressman and Collin to make sure they bring up issues to he right people 

There are on-going conversations regarding a current project (Pembroke Road extension) 

FEMA is very difficult to work with (they don’t know what is going on) 


		13		Strategic Alignment		Tell us how you gain a full understanding of the City's top priorities. How is that communicated?				They received a legislative priority listing from Jonathan. 

They go to a cities conference and policy committee meetings and they work with the committees to figure out aspects resulting from those meetings 

Pines work with the firm to know what a priority is / is not, if something did/ did not get vetoed, etc. 

City does a good job keeping them informed as well 

They attend commission meetings twice a year 

They hear directly from the commission what is important to them 

A lot of issues just pop up in Tallahassee so they don’t know what bills will be filed until they are filed  

Commissioner might call them if they see something happens and tries to get their thoughts 
				See cell G11

		14		Strategic Alignment		Has your current and/or past relationships with  other legislators and agencies directly affected the city? If yes, please describe						They have gained relationships through work surrounding the Howard Foreman Center which has helped a lot

There are some elected officials they can get better access to than the other lobbying firms (noted that the same goes the other way around where the other firms have access to tother officials) 

Not of building a strong relationship with the governor's office as well 

		15		Strategic Alignment		Have you ever had a situation where there was a potential conflict of interest when representing the city?  If so, what was it and was that communicated to the City?				"Nothing comes to mind... Poetically funding between cities?" 

They keep their local governments as minimal as possible so this is not an issue for the firm 

Additionally, they don't represent neighboring cities adjacent to Pembroke Pines (they make sure Pembroke is the priority to the delegation members

The city is having an issue with  funding for surtax. They have been educating everyone on what the issue is and why it should be corrected 

They are able to represent the city (at city’s direction) 
		They have experienced this with other clients, where they reported immediately and sat out where need be. However, nothing with the city yet has occurred that was considered a conflict of interest 		No they have never experienced this 

they do conflict checks when new conflicts come to the firm also for subcontractors as well 

		16		Strategic Alignment		How do you decide which legislative issues to pursue?		The city provides a proposal and they reach out to their legislative contacts in Tallahassee

		17		Strategic Alignment		How do you manage competing priorities across different clients or jurisdictions				See cell E16		They have 8 lobbyists who are assigned clients and handle their needs. When assistance is needed all the lobbyists work collaboratively internally so everyone is treated equally 

		18		Impact and Outcomes 		What do you consider success when lobbying for the City? Are any of these aspects measurable? 				Success : 
- Every day in Tallahassee
- Surviving to get to the end 
- Being their voice and representing them 
- Meeting with delegation members but also meeting outside those delegation members 
- Having relationships to sit with chair of committee or sponsor of the bill to make sure the city’s voice is heard 
- Making sure they get hurt he least in Tallahassee (losing resources, continuation of operation, charter school funding, etc.) 
- Mitigating damage, working out compromises, etc., and if not able to making sure the city is informed 
- Success is having communication all throughout the session 

Failure: 
- If they did not fulfill what they planned on doing 
- They can't guarantee an outcome in legislation, but would be a failure if they didn’t get an appropriation on time 
- Lack of communication. If she hasn’t talked to everyone she could have or hasn’t communicated information correctly 


		They were asked to change a law to help one of the Howard Foreman Tenants to get a lease signed (law was passed) 		Collin feels like there have been a lot of success for community project funding and implementation. Success making all the efforts and conversations to reach out and protect the project as much as possible (they control passing) 

Congressman says it's hard to gauge success rate in this work. In his time with the city they have gotten the city more information and worked with them on the number of grants for specific items they ask for. This administration has tried to put more of their time and effort into looking at grants then previous administrations 


		19		Impact and Outcomes 		How do you measure effectiveness in your lobbying efforts (both positive and negative) ?						Passing a lease 

Going back to the office of insurance 

Being able to drill down and get to the answer the  city is asking about 

		20		Impact and Outcomes 		What legislative or regulatory wins for the City would you say your lobbying efforts have contributed to and can be linked to the City? 

		21		Impact and Outcomes 		Have there ever been any policies that would have adversely affected the City that you think you helped them avoid?

		22		Impact and Outcomes 		Do you think your lobbying efforts have helped the City financially, if so, what would those be?				2023 Legislation (HB1259) - charter schools issue/ error was caught and proposed by the firm. This secured $1.4M for the city . 

Another project got the city $2.3M 7 years ago 

Ensured projects that are funded but went over the fiscal year to work with the agency to extend deadline 

Municipal revenue taxing and they have been constantly fighting this. They claim to be critical members of these coalitions 

Charter school funding year after year with legislators 
		Yes. Jim noted than the city gets a good ROI on their services 

		23		Impact and Outcomes 		Have you ever identified opportunities for the city? If so, what were they and how were they communicated?				See cell E23		"That is not our role" 

Later noted that they have identified issues that would have a negative impact on the city 

		24		Impact and Outcomes 		How do you demonstrate the return on investment for your lobbying services?				See cell E23		See cell F23

		25		Continuous Improvement		What are some of the biggest challenges you have experienced that directly affect the city? 				The city has not been difficult 

They have solid long standing relationships with city manager, commission, etc. 

Recent board changeover they worked hard to gain the trust of new individuals 

They are very visible and go to events which aids in this 
		Legislators pushing mandates towards local governments and their firm is constantly fighting these (they fight this every session) 		Congress itself. He hasn’t seen congress as dysfunctional as it currently is in his 20 year career. Changes occur every congress going from party majority to the other. Helping client shuffle through new processes as well. They have been successful in getting community projects in bill but waiting for pass (congress). They were included in FY26 and not included on FY25. Need congress to push through the 2026 budget. 

Country is growing. Every congressional office tell Lawrence that they are bombarded with items they have never had before. Everyone is asking for everything. The state has put themselves in a situation where they rely more on federal money but the current admin is trying to cut them off completely. “I want you to do this” then they add you to a list that is longer than it was yesterday 


		26		Continuous Improvement		What actions do you think the City has engaged in that is good?				They put education first which is a big deal (charter schools)

Commissioners, mayor all care for their people 

Great on economic development 

Large city and continue to grow 

They do a lot of charity work, veterans work, workforce housing. They perform a lot of outreach 

Commissioners mow the lawns and go out in the field to connect  twit the people 

The city is very forward thinking 
		The city is good on all of their action items 

Note of working with Sam and Charlie have been great and that they always come into meetings and communications very prepared and have great background for their conversations with the firm 		"Jonathan is fantastic to work with" 

City reaches out to its counterparts in Tallahassee and other organizations to get letters of support for projects. Biden admin gave a lot of money out but it didn’t fall under what the city needed vs what the administration wanted for the cities. Where this admin doesn’t throw as much money arounds but when it does it’s for what the city needs. 


		27		Continuous Improvement		What actions do you think the City could do differently to positively impact the City?				N/A		"Passing on Answering" 		N/A

		28		Continuous Improvement		What trends or policy shifts do you anticipate that could affect the City in the next 1–3 years?				Property tax 

Congressional Re-districting 

Change in funding for surtax 

Commercial rent tax 

State impedes on local government more and more as time goes on to streamline everything. Make everything the same in terms of jurisdiction. This doesn’t work making the same for North Florida vs south , etc. 

Audits of local governments are being performed by state 

State wants to decrease spending which affects budget allocations 
		Property Taxes - They want to pass a resolution to go on the ballet relating to these. They are working closely with the chair on property tax committee. Lisa thinks there will be some initiative that might not be in the city's best interest going forward and they are working to figure that out in more detail. 

		29		Continuous Improvement 		How do you incorporate feedback from City officials into your lobbying approach?		Annual report card and executive summary for projects throughout  year provided to the firm from the city  (Ask the firm what they do with this information)		Feedback gets worked on immediately with her entire team to fix or to capture what was well and try to incorporate more 		N/A (no note of feedback being provided) 		Collin :
- If there is constructive criticism, he assumes he would hear that from Jonathan. Collin says “assumes” which means that has not occurred 

Lawrence:
- FEMA issue was brought to him by the mayor (former mayor now) 
- Has a close relationship with the commission as well and they can call and talk to him as well 


		30		Conclusive Summary 		Are there any major aspects of the lobbying work performed for the city that were not discussed today? If so please describe				Noted that If we find anything they can do better to please tell them because they always want some sort of constructive criticism		N/A		Lawrence:
- He remembers when the city was small 
- Now 3rd largest city in the state 
- It is ran very well and has a good reputation 
- He is proud to represent the PP as opposed to other cities in the state 
- Jonathan does a great job 

Collin: 
- Working with Jonathan is phenomenal 
- Collins focus is federal appropriations 
- Jonathan does an exemplary job to get all the pieces together to submit a packet (hundreds of submissions and they pick about 15 and PP gets picked every year)
- When Collin’s needs something in a short turn around Jonathan and the city always provides and delivers 










Alec additional thoughts 

		is priority list reviewed and approved prior to send out ? 

		potenmtial to consolidate and streamline reporting platforms among lobbysits? 

		streamline feedback and all affected parties should get a chance to provde feedback and then inforamtion is summarized and conlidated the lolobbysits ?

		not sure if client lists (purely relating to other FL cities) are able to be shared but potential for PP to retain a listing of lobbysit clients fro other FL cities and peform benchmarking ? 





Report Card Ratings

						Department Head Rating

		Rating Categories		Maximum Points		Ericks Consultants, Inc. 		Lawrence J. Smith, P.A.		Smith, Bryan, and Myers, Inc.

		Work completed on time		25		24		24		24

		Quality of work		30		30		29		30

		Are all requirements of the contract being met		25		25		25		25

		Department overall satisfaction		20		19		19		19

				100		98		97		98



		Recommended for Renewal				Yes		Yes		Yes
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Internal Review of Lobbyist Contracts, Impact, and Value

Recommendation: We recommend that the City require each lobbyist vendor to explicitly map their activities to the City’s long-term strategic plan 
or annual priorities. This alignment should be incorporated into the Report Card review process as a formal criterion for contract renewal. 

Management Response: Management concurs with the Auditor’s recommendation. While the lobbyists already provide a comprehensive annual 
report outlining their activities, Management agrees that explicitly mapping these efforts to the City’s annual legislative priorities will strengthen 
alignment with the City’s strategic objectives. This requirement will be incorporated into the Report Card review process and implemented as part 
of the upcoming lobbyists contract renewal.

Observation #1 (continued) - The Current Lobbyist Assessment Does Not Include Impact and Value to 
the City
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Internal Review of Lobbyist Contracts, Impact, and Value

The scope of services as outlined in the lobbyist contracts includes the following:
 Work with the City Commission, City Manager's Office, and the Broward County Legislative Delegation in developing special or general 

legislation as directed by the City Manager.
 Testify and lobby during and before the Legislative Session(s), Governor and Cabinet, as necessary, on behalf of the City of Pembroke 

Pines, including Legislative Committee meetings and the various meetings of the Broward County Legislative Delegation.
 Coordinate appointments/meetings between the Mayor, City Commissioners, and other City Staff, upon the City Manager’s request, with 

appropriate State officials/legislators.
 Report regularly to the City Commission, City Manager, and other applicable staff as designated by the City.
 Provide the City Commission and the City Manager’s office with periodic reports during the time that the Florida Legislature has been 

called into regular and special session.

Based on our interviews with the lobbyists and the Assistant City Manager, along reading documentation provided by both the City and the 
lobbyists, and our review of the contracts, we determined that the lobbyists are fulfilling the services specified in their current agreements.

Lobbyists’ Activities Align with Contractual Obligations

City Compliant with Contractual Payment Terms
Our review of the invoices and payment schedule indicates that the City has consistently compensated the lobbyist in accordance with the 
contractual terms, both in the current period and in prior contract years.



Appendix
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Appendix A: Assessment Procedures

Below are procedures performed prior to this presentation:

• Reviewed the contract to identify testing relevant to services provided by the Lobbyists.

• Obtained existing documentation, procedures for the in-scope areas and assess the process and control environment. 

• Conducted walkthroughs with process owners and key stakeholders.

• Obtained or observed support for each process within the vendor areas.  

• Identified potential gaps and opportunities for improvement as observations.

DRAFT



Contact

Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Dan O’Keefe CPA, CFE, MBA
Commission Auditor
P: 800.683.5401
Dan.okeefe@us.forvismazars.com

Christie L. Clements, CIA, CISA, CRMA
Managing Director | Internal Audit
National Industry Leader: Nonprofit, Education, Public Sector 
P: 317.363.6718
Christie.Clements@us.forvismazars.com

Eddy Castaneda, CPA, CFE, MBA
Senior Manager
P: 800.683.5401
Eddy.castaneda@us.forvismazars.com
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