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Project Description / Background

Ryan Fader/Moe Azar, as agents for the owner, JBL Flamingo Pines, LLC are requesting
a variance to allow 765 parking spaces where 856 parking spaces are required. The
applicant, through their consultant Traf Tech has submitted a parking study (dated
10/1/2018) to support the variance request.

Flamingo Pines Square (F.K.A. Flamingo Pines Plaza Phases Il & Ill) is generally located
at the southwest corner of Pines Boulevard and Flamingo Road. The center consists of
multiple parcels as shown in the attached vicinity map. The property and variance does
not include the Wal-Mart parcel, Flamingo Pines Plaza (Publix), Four Crowns (Family
Tire) as well as outparcels adjacent to the subject property. In the provided parking study,
the applicant has identified the parking areas included in their analysis based on zones
(figure 2) and they reference the Wal-Mart parking field as shared although the spaces
are not included in their request.

Per the submitted application, JBL Flamingo Pines LLC, is making the variance request
to accommodate a proposed +\- 10,000 square foot medical/retail building. Should the
variance request be supported, a site plan application will be required for approval of the
proposed buildings.

[ VARIANCE REQUEST DETAILS TR

ZV 2018-11) To allow 765 parking spaces instead of the required 856 parking
spaces.

Code Reference: §155.251 AMOUNT OF OFF-STREET PARKING REQUIRED.

(A) Other uses. Minimum parking shall be required as set forth in the matrix
below (Note: for reference only — Full Parking Matrix can be viewed
online at America Legal Publishing)

e G e Sme e e e

The Planning and Zoning Board shall not grant any non-single-family variances, permits,
or make any decision, finding, and determination unless it first determines that:

1. lIts decision and action taken is in harmony with the general purposes of the zoning
ordinances of the city and is not contrary to the public interest, health, or welfare,
taking into account the character and use of adjoining buildings and those in the
vicinity, the number of persons residing or working in the buildings, and traffic
conditions in the vicinity.



2. In the granting of variances, the Planning and Zoning Board shall determine that
the variance granted is the minimum variance that will accomplish the intended
purpose (stated above) and:

A) That there are special circumstances or conditions applying to the land or
building for which the variance is sought, which circumstances are peculiar
to the land or building and do not apply generally to land or buildings in the
neighborhood, and that the strict application of the provisions of the zoning
ordinances would result in an unnecessary hardship and deprive the
applicant of the reasonable use of the land or building; or

B) That any alleged hardship is not self-created by any person having an
interest in the property nor is the result of a mere disregard for or in
ignorance of the provisions of the zoning ordinances of the city; or

C) That granting the variance is not incompatible with public policy, will not
adversely affect any adjacent property owners, and that the circumstances
which cause the special conditions are peculiar to the subject property.

Enclosed: Variance Request Application
Subject Site Aerial Photo



City of Pembroke Pines
Planning and Economic Development Department
Unified Development Application

Planning and Economic Development

City Center - Third Floor Prior to the submission of this application, the applicant must

601 City Center Way have a pre-application meeting with Planning Division staff
Pembroke Pines, FL 33025 to review the proposed project submittal and processing
Phone: (954) 392-2100 requirements.
hitp:/! .ppines.com

Pre Application Meeting Date:

#Plansfor DRC _______ Pianner:
Indicate the type of application you are applying for:
U Appeal* () Sign Plan
U Comprehensive Plan Amendment QO site Plan*
Q Delegation Request (1 site Plan Amendment*
O orr* () Special Exception*
L) DRI Amendment (NOPC)* U Variance (Homeowner Residential)
(1 Fiexibility Allocation ¥ Variance {Multifamily, Non-residential)*
Q Interpretation* ’ O Zoning Change (Map or PUD)*
LI Land Use Plan Map Amendment* O Zoning Change (Text)
L] Miscellaneous () Zoning Exception*
U Plat* () Deed Restriction
INSTRUCTIONS:
1. All questions must be completed on this application. If not applicable, mark N/A.
2. Include all submittal requirements / attachments with this application.
3. All applicable fees are due when the application is submitted (Fees adjusted annually).
4. Include mailing labels of all property owners within a 500 feet radius of affected site with

signed affidavit (Applications types marked with *).

5. All plans must be submitted no later than noon on Thursday to be considered for
Development Review Committee (DRC) review the following week.

6. Adjacent Homeowners Associations need to be noticed after issuance of a project
number and a minimum of 30 days before hearing. (Applications types marked with *).

7. The applicant is responsible for addressing staff review comments in a timely manner.
Any application which remains inactive for over 6 months will be removed from staff
review. A new, updated, application will be required with applicable fees.

8. Applicants presenting demonstration boards or architectural renderings to the City
Commission must have an electronic copy (PDF) of each board submitted to Planning
Division no later than the Monday preceding the meeting.

Staff Use Only
Project Planner: /D(B&A Project #: PRJ 20 [8 - /4’ Application #: A 20/8’1/

Date Submitted: / ( 105 12018 pPosted Signs Required: ( O") Fees: $ [72,- 20~

S:\Planning\DOCUMENTS\application'Unified Development Application 2017.docx Page 1 of 6




SECTION 1-PROJECT INFORMATION:

Project Name:

Project Address: K4 S20 ‘90’"35 P/ W’p %
Location / Shopping Center: ﬁ’u‘iﬁu/é’sf’ 6’00”’3/‘ 07(%'(( amﬂ,(cw)% ?Z/MMI/‘»@

Acreage of Property: Building Square Feet: [0, co o

Flexibility Zone: Folio Number(s): 6 /4Ci«d -02Z - O 3/ 3/0 3/(9/
Plat Name: Traffic Analysis Zone (TAZ): OS2 /
Legal Description: 033%

YEE _ATlecuEDR

Has this project been previously submitted? Yes

Describe previous applications on property (Approved Variances, Deed Restrictions,
etc...) Include previous application numbers and any conditions of approval.

o:;g:,?::; COndlﬂons of Approval

- s Py 7 i é, -
AP 2011 ks | el | gt

Hefo yazV-2002 13| |fgrienl AW’M d 01 Euerew in
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SECTION 2 - APPLICANT / OWNER / AGENT INFORMATION

Owner's Name: JBL f’émlﬂf(’:’ Pﬁ)“’f? LLC

Owner's Address: __ Jo2® %rn'soy\ S+ 7% M/ wiwol ¥/ Z3o20
Owner's Email Address: JQ[O&D & Jb/ mqu (cf’ 173

Owner's Phone: qu 576 7V7¢ Owner's Fax:

Agent:
Contact Person: ?VQV\ */40/4 r

Agent's Address: QQQ &® ‘IJQ Yvi'son 5“
Agent's Email Address: f‘](l"' @ Jbi m§m+ Lo im
Agent's Phone: (?Sl.f_, 317/6 "74 ?? Agent's Fax:

All staff comments will be sent directly to agent unless otherwise instructed in
writing from the owner.

SECTION 3- LAND USE AND ZONING INFORMATION:
EXISTING PROPOSED

Zoning: 6 ‘3 Zoning:

b

Land Use / Density: (O'WWVO q / Land Use / Density:

Use: pfé’"“ 4’/ Use:

ss—"—“""

Plat Name: ‘fél/lﬁ/"lﬁa M}/ Plat Name:

Plat Restrictive Note: Plat Restrictive Note:
ADJACENT ZONING ADJACENT LAND USE PLAN

North: A l North: KQC’IM/ ;9,1 f;'&/g” %?Cé

South: g‘" [ South: Co mrmevd, &f

East: B % East: (ﬁz el

West: ng West: £ g (e /

S\WPlanning\DOCUMENT SapplicationUnified Development Application 2017 docx Page 30f6



-This page is for Variance, Zoning Appeal, Interpretation and Land Use applications only-
SECTION 4 — VARIANCE » ZONING APPEAL < INTERPRETATION ONLY
Application Type (Circle One): @ Zoning Appeal Interpretation
Related Applications:
Code Section: __|S S 2.5 (

Required: (856 —\)w—*l(wmj S\DL%
Request: 7 G { (\‘D&rL i §‘ruc te S
Details of Variance, Zoning Appeal,)lnterpretation Request:
o NE ABE PERUESTING FDEB A PeREIN(> VARIBLLE.
TO _ADPD A (0,000 SF. IMEQCLL /) P74l Bullit
A9 NN op THE PROPOSED SITE PLOAL,

o THE PEOUEST PR FPBREIW(> VALIANCE 15 T PeovIDE

VY _FPapley (> SPAC ROT (HellpDIplz 52, PARKIP(>
_SPLCESG FERCED (P BY US POST OFFICE) (P LIEV
OF TrE ETQRUIEED BB FPALE(N(= SPACES.
.~ NE HOVE PROVIOED A PARIIN(= STUDY AtticH

CLED ' IPPICATE S THE PARKAN(= DEMAND AT THE
—CLEBRLY

PEAK- HovRS Wihch 16 HALF OF INHAT IS5 PEGQUIRED
BY coDE .

SECTION 5 - LAND USE PLAN AMENDMENT APPLICATION ONLY

(U city Amendment Only L City and County Amendment

Existing City Land Use:

Requested City Land Use:

Existing County Land Use:

Requested County Land Use:

S:\Planning\DOCUMENT Siapplication\Unified Development Application 2017.docx Page 4 of 6



SECTION 7- PROJECT AUTHORIZATION

OWNER CERTIFICATION

This is to cemfy that | am the owner of the property described in this application and that
all information supplied herein is true and correct to the best of my knowledge.

_ ey a5k \ofza /18
We of Owner Date '/

::EQQO V(Y\S\'weﬁ\ ( MQ"Q &l 8L gqmmgo Q'(\U) L.
Sworn and Subscribed before me this __ qw day

of Octopev™ ,20 |8

?fm 0% | OH 909D

Fee Paid Signature of Notary Public My Comnilission Expires
@ sl
| | MyOommisslonExpimorm
AGENT CERTIFICATION Commission No. GG 235242

This is to certify that | am the agent of the property owner described in this application
and that all information supplied herein is true and correct to the best of my knowledge.

Signature of Agent Date

Sworn and Subscribed before methis _ day

of , 20

Fee Paid Signature of Notary Public My Commission Expires

5:\Planning\DOCUMENT S\application'Unified Development Application 2017.docx Page 6 of 6



TrafTech

ENGINEERING, INC.

Mr. Michael Wang October 1, 2018
JBL Asset Management

2028 Harrison Street, Suite 202

Hollywood, Florida 33020

Re:  Flamingo-Pines Square — Parking Study
Dear Mr. Wang:

Traf Tech Engineering, Inc. conducted a parking utilization study at the existing
Flamingo-Pines Square commercial center located on the south side of Pines Boulevard
approximately 1,000 feet west of Flamingo Road in the City of Pembroke Pines, Broward
County, Florida. Figure 1 on the following page shows the location of the project site.
The parking utilization study was conducted in order to determine the current parking
needs of the commercial uses located within the shopping center. This study documents
if there is an existing parking surplus or a parking deficit.

Project Overview

Flamingo-Pines Square is an existing U-shaped commercial development with two
outparcels fronting Pines Boulevard. The entire shopping center includes 670 parking
spaces. Additional parking spaces for Flamingo Pines Square are provided at the existing
WalMart located immediately to the west (shared parking agreement). It is important to
note that the parking spaces located within the MalMart shopping center (the parking
spaces immediately adjacent to the Flamingo Pines Square) were not included in this
evaluation in order to assess parking needs with a conservative approach.

Comprehensive Parking Demand Study

Parking occupancy counts (number of vehicles parked on site) were conducted at the
Flamingo Pines Square on Thursday, September 6, Friday, September 7 and Saturday,
September 8, 2018. The parking counts were recorded in one-hour increments between
the hours of 9:00 AM and 6:00 PM. The shopping center was subdivided into six (6)
zones as presented in Figure 2. During the time of the parking occupancy counts, the
shopping center was 98% occupied.

Tables 1, 2, and 3 present the results of the parking occupancy counts recorded during the
three-day study period. The results of the parking counts indicate that:

o The maximum number of parking spaces occupied on Thursday, September 6,
2018 was 363 out of 670 available parking spaces (excluding the shared parking
with WalMart), for a parking surplus of approximately 307 parking spaces. The
peak parking period occurred at 12:00 PM.

8400 North University Drive, Suite 309, Tamarac, Florida 33321
Tel: (954) 582-0988 Fax: (954) 582-098g
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TrafTech

ENGINEERING, INC.

o The maximum number of parking spaces occupied on Friday, September 7, 2018
was 358 out of 670 available parking spaces (excluding the shared parking with
WalMart), for a parking surplus of approximately 312 parking stalls. The peak
parking period occurred at 11:00 AM.

o The maximum number of parking spaces occupied on Saturday, September 8,
2018 was 326 out of 670 available parking spaces (excluding the shared parking
with WalMart), for a parking surplus of approximately 344 parking spaces. The
peak parking period occurred at 12:00 PM.

Based on the above information, the existing Flamingo Pines Square shopping center is
currently consuming approximately 54 percent of the 670 parking spaces (excluding the
shared parking with WalMart).

Adjustments to Account for Peak Season

According to seasonal variation in traffic conditions published by the Florida Department
of Transportation, traffic data recorded in west Broward County in early September
should be increased by approximately 13% in order to reflect peak season conditions.
Therefore, the peak parking demand for the Flamingo-Pines commercial center during the
peak month of the year is determined as follows:

363 parked cars x 1.13 =411 parked cars
Adjustments to Account for Vacancy/Un-Leased Commercial Space

Based on information provided by the Flamingo-Pines Square management team, during
the three days of parking data collection, the Flamingo-Pines shopping center was
approximately 98% occupied/leased. In order to determine the actual parking demand at
100% occupancy/leased, the maximum number of parking spaces recorded during the
peak period on Thursday was adjusted as follows:

411 maximum Weekday peak time parked cars x 1.0204 (required adjustment for 100%
occupancy) = 420 parked cars



TrafTech

ENGINEERING, INC.
Summary

In summary, based on the above parking study, the Flamingo-Pines commercial center
has sufficient parking. The results of the parking occupancy count conducted at the site
indicate that during the peak hour period of the peak month, at 100% occupancy/leased
commercial space, the shopping center will require approximately 420 parking spaces.
Since the shopping center has 670 existing parking spaces (excluding the shared parking
with WalMart) and only 420 parking spaces are required as outlined above, there is a
parking surplus of at least 250 parking spaces for additional development on-site (670 -
420 = 250 parking spaces).

Please call me if you have any questions.

TRAF TECH ENGCE}ERING INC.

Fod 7
Jod inE Vargas, PE
r Transportat10n7/\gmeer

1{“\./ f’
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APPENDIX A

Site Plan for Flamingo-Pines Square
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APPENDIX B

FDOT Peak Season Factor Category Report



2017 PEAK SEASON FACTOR CATEGORY REPORT
WEST-W OF US441

- REPORT TYPE: ALL

CATEGORY: 8630
WEEK
1 01/01/2017
2 01/08/2017
3 01/15/2017
4 01/22/2017
5 01/29/2017
* 6 02/05/2017
* 7 02/12/2017
* 8 02/19/2017
* 9 02/26/2017
*10 03/05/2017
*11 03/12/2017
*12 03/19/2017
*13 03/26/2017
*14 04/02/2017
*15 04/09/2017
*16 04/16/2017
*17 04/23/2017
*18 04/30/2017
19 05/07/2017
20 05/14/2017
21 05/21/2017
22 05/28/2017
23 06/04/2017
24 06/11/2017
25 06/18/2017
26 06/25/2017
27 07/02/2017
28 07/09/2017
29 07/16/2017
30 07/23/2017
31 07/30/2017
32 08/06/2017
33 08/13/2017
34 08/20/2017
35 08/27/2017
36 09/03/2017
37 09/10/2017
38 09/17/2017
39 09/24/2017
40 10/01/2017
41 10/08/2017
42 10/15/2017
43 10/22/2017
44 10/29/2017
45 11/05/2017
46 11/12/2017
47 11/19/2017
48 11/26/2017
49 12/03/2017
50 12/10/2017
51 12/17/2017
52 12/24/2017
53 12/31/2017

* PEAK SEASON

02-MAR-2018 15:35:06

01/07/2017
01/14/2017
01/21/2017
01/28/2017
02/04/2017
02/11/2017
02/18/2017
02/25/2017
03/04/2017
03/11/2017
03/18/2017
03/25/2017
04/01/2017
04/08/2017
04/15/2017
04/22/2017
04/29/2017
05/06/2017
05/13/2017
05/20/2017
05/27/2017
06/03/2017
06/10/2017
06/17/2017
06/24/2017
07/01/2017
07/08/2017
07/15/2017
07/22/2017
07/29/2017
08/05/2017
08/12/2017
08/19/2017
08/26/2017
09/02/2017
09/09/2017
09/16/2017
09/23/2017
09/30/2017
10/07/2017
10/14/2017
10/21/2017
10/28/2017
11/04/2017
11/11/2017
11/18/2017
11/25/2017
12/02/2017
12/09/2017
12/16/2017
12/23/2017
12/30/2017
12/31/2017

PR ROOCOOCOORRPRERBPHRERRLPEPHBREPRERBPREREHHEHOOOOOO0O0OOOO0OOO00OOOMF

HHPRRRRRPPRHPEHERRERRRREPRRPRRRRPHRREERRPRERPRRERREPHERERREPHOO0O0000ORRPHEREE

830UPD

4 8630 PKSEASON.TXT



Vicinity Map - Subject Site Aerial ZV 2018-11




