APPENDIX G2

SERVICE PROVIDER APPLICATION

FORMATS

Provider Name: Southwest Focal Point Senior Center

Contract Period: July 1, 2020 — June 30, 2021

Funds Requested: __ General Revenue Contract (LSP)




Contents

A, PROGRAMMODULE . . . .o i e e it i ettt 3
AL SERVICE PROVIDER SUMMARY INFORMATION . ..., .. . i 4
AL GENERAL INFORMATION . ... i i e e et tte s st aan e e 5

ALl NEEDS ASSESSMENT . ..o i i e e 5-8
AlLZ. TARGETING . o .o e e it st et e n e 7-9
AIL3. ELIGIBILITY AND ASSESSMENT/REASSESSMENT PROCESS .............. 10-12
AllL4. DESCRIBE SYSTEM FOR CONSUMER PRIORITIZATION .. ...t 13-14
ALS QUALITY ASSURANCE . . ... i e i i ie v et e e e e naannss 15
AL DESCRIPTION OF SERVICE DELIVERY ... .. i i i et iic e ien s 16-17
AL SITELOCATION . . ittt it ettt e a e e e e 16-17
AIILZ. DAYS AND HOURS OF OPERATION .. ... i it i e e s le-17
AIL3. DESCRIBE THE SPECIFIC ACTIVITIES ... ... . o s 16~17
Adll4. NUTRITION EDUCATION SCHEDULE . . .. ... i it e e e N/A
A5, NUTRITION ASSURANCES . ..o i i ittt c s s N/A
AlL6. USDA COMMODITY FOODS/CASH IN LIEU OF COMMODITIES STATEMENT ....... N/A
ATV, TRAINING .ot i it e e ettt st i stea s naaaannns 18-19
AV. NEWSERVICE/NEW PROVIDER BUSINESSPLAN .. ... . i et i i inans N/A
A VI, GOALS, OBIECTIVES AND PERFORMANCE MEASURES . ... ... .. ... oot 20-22

B. CONTRACT MODULE . . .. . it i it it i it ta s a s e s e 23
B.I. PERSONNEL ALLOCATION WORKSHEET . ... . ittt e i aaas 24-31
B.IL.COSTALLOCATION WORKSHEET . . . ... i i it e e e nans 32-33
B.III. SUPPORTING BUDGET SCHEDULE BY PROGRAMACTIVITY . ... .. ..o i, 34
B.V. MATCH COMMITMENT FOR DONATION OF BUILDING SPACE .. .................. N/A
B.VI. MATCH COMMITMENT OF SUPPLIES . ... o i i e e it c e s i an s N/A
B.VIl. MATCH COMMITMENT OF EQUIPMENT . ... .. i it i i i v innaas N/A
B. VIII. MATCH COMMITMENT OF IN-KIND CONTRIBUTION OF SERVICES............... N/A
B. IX. MATCH COMMITMENT OF IN-KIND VOLUNTEER PERSONNEL AND TRAVEL . ....... N/R
B.X. AVAILABILITY OF DOCUMENT S . .o it i i ittt te s aenaa s 35

2

SPA UPDATED FEB 2019



A. PROGRAM MODULE



AL SERVICE PROVIDER SUMMARY INFORMATION
PSA:_10

ORIGINAL SUBMISSION [X ]
REVISION [ ]

1

. PROVIDER INFORMATION: 2. GOVERNING BOARD CHAIR:
Project Director:

Mayor Frank C. Ortis

JAY SHECHTER 601 City Center Way

301 NW 103 Avenue Pembroke Pines, FL 33025

Pembroke Pines, FL. 33026

954-450-1020

954-450-6888

Name of Grantee Agency:

Legal Name of Agency:
3. ADVISORY COUNCIL CHAIR:

Southwest Focal Point Senior Center

Mailing Address: Kettly Nicoleau
20781 NW 9™ Court

301 NW 103™ Avenue Building 8 #101

Pembroke Pines, FL. 33026 Miami, FL 33169

786-290-1319

Telephone Number: [954 1450-6888

4

.TYPE OF AGENCY/ORGANIZATION: 5. PROPOSED FUNDING PERIOD:

NOT FOR PROFIT:__ PRIVATE July 1, 2019 — June 30, 2020
X _PUBLIC A. New Applicant
B. Continuation X

PRIVATE FOR PROFIT
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[ ] OAA Title I1IB [ 1CCE [ ] CCPE
[ 1OAA Title ITI-C1 [ JHCE [ JOTHER (SPECIFY)
[ 1OAA Title I1[-C2 [ JADI
[ ] OAA Title T1ID [X 1LSP
[ 1 OAA Title IIIE [ ]Contracted Services
[ 1OAA Title VII [ THCBS
[ ]USDA [ 1EHEAP
7. SERVICE AREA:  [X] Single County _Broward
[ 1 Multi county: List:
Selected Communities of a County. Specify:
8. ADDRESS FOR PAYMENT OF CHECKS ITEM #: [ X ]#1 [ ]#2
9. CERTIFICATION BY AUTHORIZED AGENCY OFFICER:

1

hereby certify that the contents of this document are true, accurate and complete statements. 1 acknowledge that intentional misrepresentation or falsification may

result in the termination of financial assistance.

Name:_Charles F. Dodge Signature:

Title:__City Manager Date:
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A. II. GENERAL INFORMATION
AL1l. NEEDS ASSESSMENT:

The Southwest Focal Point Senior Center (SWFP) abides by the findings of the Area
Agency on Aging Area Plan to provide supportive senior services to those seniors residing in the
Southwest sector of Broward County.

The Area plan was developed from an assessment of the needs of the area determined by
public input which involves public hearings, and the solicited input of those affected, their
caregivers, and the service providers.

The SWFP catchment area includes a high concentration of elderly population due to the
presence of retirement communities as well as numerous condominium dwellings. Our twenty-
nine years of experience in serving senior clients has aided in the evolution and expansion of
programs to continue to meet the ever-changing needs of the contemporary senior citizen.

The SWFP employs diversified methods of assessing the service needs in the community.
Staff are trained to give particular attention to the types of demands for service presented to the
SWFP via two municipal departments, public officials and administration, area social workers
and social service agencies, hospitals, physicians, local police and fire departments, code
enforcement officers and victim advocates agencies. This information is discussed with the
Project Director and/or presented at departmental staff meetings, public forums and advisory
boards in an effort to determine actual needs, and strategically plan solutions.

Scheduled speaking engagements in the community afford the Project Director, and other
key service coordinators to have direct contact with seniors and caregivers and note their
concerns and inquiries regarding services. These meetings provide a forum for individuals to
voice their concerns, and familiarize themselves with the services that are available. The SWFP
dutifully assumes the responsibility up on their inquiries regarding services and make provisions
for those needs. Question and answer sessions are promoted for input and feedback, and
suggestions for programs.

Various specialized methods are utilized in assessing the appropriate needs concerning
waiting list clients. The structured intake process is a primary tool that allows for a one-on one
interaction between the client and intake worker. The intake process affords intake workers the
opportunity to focus on the specific needs of the client.

Facilitating Caregiver support groups has also proved to be a useful tool in determining
client’s needs. The sharing of ideas among client, caregivers and service Coordinators
introduces information that can be utilized in providing appropriate services to the clients as well
as improvements to the service.

In recent years the SWFP has developed collaborative partnerships within the community
which has allowed for the expansion of services, particularly in the Social Services area.
Counseling, Nursing, Occupational Therapy and additional Social Work needs are being met by
outstanding relationship with local universities whom share our vision on the importance of
education, service and intergenerational programming.
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Furthermore, demand for services resulting in the generation of a waiting list assists the
Project Director in considering expansion services. The SWFP has endeavored to rise to the
occasion of expansion, particularly in the Adult Day Care Services and Transportation Services
area, to procure additional funding from multitude of funding sources in the attempt to alleviate
postponing services to the elderly and preventing early placement.
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AIL2. TARGETING:

The range of services offered, and the location and accessibility of the SWEP site allows
us to deliver appropriate services to those in greatest social and/or economic need with emphasis
on low-income and/or minority elderly.

Upon initial Screening /Assessment into our program, functional impairment or
disability, inadequate housing environment, and informal support systems are assessed.
Additionally, advanced age, living arrangements alone with family or with non-family, racial,
ethnic, cultural and language minority status are properly prioritized , and appropriate
arrangements are made to fully service those of varied needs to the maximum extent possible.

Center-sponsored programs such as Citizenship Classes, the Emergency Home Energy
Assistance Program, and programs coordinated for the handicapped such as the Visually
Impaired Program (VIP) assist in targeting low-income, minority, and handicapped clients.
Brochures explaining services are made available in Spanish and Creole. The no fee, donation
only status for service is highlighted.

In an effort to further target and accommodate non-English speaking clients, activities
calendars, special events flyers and brochures are provided in Spanish

The SWFP serves as a Nutrition Site via Broward Meals on Wheels to provide a
nutritionally balanced meal daily to participants on a donation-only basis.

Handicapped-equipped vehicles are utilized at the SWFP to transport disabled seniors,
and the facility is deemed handicap accessible.

In addition, the SWFP has made a special effort to satisfy the Americans with Disabilities
Act, (ADA) requirements by making adequate provision for persons with disabilities. Through
the assessment and referral process individuals with physical, cognitive or visual disabilities who
are functionally unable to use the regular fixed-route bus system are identified and guided
through the process to ensure adequate transportation. All drivers are trained on how to safely
and properly assist seniors that are visually-impaired, hearing-impaired, mobility-impaired
and/or frail.

Our Adult Day Care Program include interviews with caregivers as part of the intake
process to determine the need for respite services, ascertain caregiver burn out, and refer
caregivers to the supportive counseling groups offered. The Adult Day Care Program was
outsourced, to Easter Seals South Florida, Inc., in October 1, 2009 but services and programs
continue to provide our senior clientele and caregivers the support needed.

Speaking engagements are scheduled on an on-going basis with a multitude of
community agencies and groups i.e. Miramar/Pembroke Pines Chamber of Commerce, Memorial
(East & West) Hospitals, COOPA at Century Village, low-income dwellings particularly
Pembroke Towers and Driftwood Terrace, municipalities etc. in an effort to provide information
concerning available services. The aforementioned presentations assist the SWFP in identifying
functionally impaired or disabled persons, frail elders living alone or with non-relatives, low-
income, and minority clients as well as those isolated with lack of access to social and or
recreational activities.
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Additionally, panel discussions headed by the Mayor of Pembroke Pines allows for interaction
with social service agencies, churches, and community groups. This networking provides a
successful means to reach more low income, income eligible and minority individuals as well as
persons with disabilities in need of core social services.

The bilingual abilities of the staff population is an added plus in the execution and
success of the program, and as the community grows and changes, the SWFP will endeavor to
make every attempt to ensures that adequate and efficient service is made available to those who
are most in need.

OUTREACH

Information regarding the SWFP Senior Center is provided to the public in several ways.
Monthly press releases concerning programs at the SWFP Center are submitted to local
newspapers. A good relationship exists with the Community News, The Miami Herald and the
Sun Sentinel. The linkages, which exist, are also helpful in providing our clients with the
opportunity to be included in feature stories. In addition, the media helps us to publicize special
events and center programs scheduled during the year. A monthly calendar of events is mailed
to senior government subsidized housing projects, condo groups, and other senior organizations.
Numerous Community publications periodically include a listing of the SWFP Services offered
on a no-fee basis.

The SWFP Center has developed an informational brochure, which describes the services
available, and is updated on a yearly basis. The brochure is also available at Pembroke Pines
City Hall, other city offices, doctors’ offices, local businesses, HRS and Food Stamps Offices.

Informational flyers detailing each of the services available at the center are prominently
displayed by the Social Services division so that visitors and clients will have access to needed
information. Brochures (also available in Spanish and Creole) feature handicap accessibility, as
well as low-income sponsored programs with emphasis on “no fee” services.

The SWFP Center also uses the back of utility bills from the City of Pembroke Pines to
advertise special events, and the Pembroke Pines News publication to feature center information
and programs.

The center also hosts the VIP (Visually impaired Program} at the Senior Center Site,
which is specifically designed to assist and train clients that are visually impaired.

The SWFP Center services are publicized in the Community Service Council Computer
Network. All of the Service Coordinators as well as the Project Director solicit and always
respond positively to invitations to speak on behalf of the center. A basic outreach plan is
formulated yearly.
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SWEP Senior Center
OUTREACH PLAN 2020-2021

Center Staff

Organization/ Presenter Topic Estimated
Project Date
Pines Place Project Director SWEP Services Bi-Annually

Century Village

Project Director

SWEFP Services

Bi-Annually

Club Kiwanis, Moose
Schools etc.)

Hollybrook
Applicable
Condominium Project Director SWEFP Services Bi-Annually
dwellings
Volunteer Activities SWEFP Services Bi-Annually
Organization of Supervisor Volunteer Program
Century Village
Miramar Satellite Social Services VIP Program
(Senior Center) Coordinator Language Classes Annually
(Government
Subsidized Housing) | Social Services EHEAP May &
Driftwood Terrace Coordinator September
Hollywood
Pembroke Towers
Cooper City Social Services Annually
(Senior Center) Coordinator EHEAP
Miramar/Pembroke SWFP
Chamber of Project Director Services Quarterly
Commerce
Business EXPO Full Display-
(Pembroke Lakes Social Services Highlighting Focal September
Malf) Coordinator Point Services, Needs

survey
Holly Lakes Social Services SWFP Services May &
(Mobile Park Assoc.) | Coordinator EHEAP September
Memorial Health Social Services F.P. Services Bi-Annual
Care System Coordinator
Broward League of Project Director SWEFP Services Annually
Cities Center Staff
Community Services Project Director SWFP Services Monthly
Organizations (1.e. Rotary, | Center Staff Special Events

*NOTE: Additional Speaking engagements are calendared upon request on an on-going basis
disseminating information concerning SWFP Services and specialized services offered.
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A.IL3. ELIGIBILITY AND ASSESSMENT/REASSESSMENT PROCESS

The SWFP is mandated to service persons 60 years of age and older residing in the
Southwest sector of Broward County. All potential clients are interviewed via a structured
intake process to accomplish initial assessment upholding the guidelines as set forth by the
department of Elder Affairs and Older Americans Act criteria.

The Screening/Assessment Service is critical as it determines whether an individual
meets the criteria and is eligible for accessing a particular service, the type and level of service
needed, and whether a referral is necessary.

The Internal Utilization Review Committee comprised of the Social Services
Coordinator, Recreation Coordinator, Transportation Coordinator, and Human Services
Administrator has been developed at the SWFP to specifically address changing and special
needs clients. This systematic, multi-dimensional approach is instrumental in accomplishing the
reassessment of registered clients.

The Information Service is coupled with the Referral Service and primarily implemented
by the Social Services Coordinator. Initial intake information obtained from the client is used for
basic assessment, and affords determination of needs and initiates the referral process.
Reassessment is accomplished via the follow-up procedures established for the service, and the
Utilization Review Committee process. The Social Services Coordinator will continue follow-up
measures until it is determined that services were received, the need met, or the problem solved.

Criteria or standards such as physical and mental status, family support system or living
alone, ability to perform the activities of daily living and need for socialization are all considered
in the assessment and reassessment process. Although the eligibility and
assessment/reassessment process criteria apply to all clients to obtain service, particular criteria
is mandated on an individual service basis.

Eligibility for the Recreation Services falls under the basic criteria for admission. Special
need clients are targeted in the process, and assistance is provided to those clients in need for
field trips and special events. The "Buddy System Program" is available for non-English
speaking clients, and/or visually impaired clients. Special attention is given to chaperone ratio
and safety. All senior outings are accompanied by a Nurse, designated staff and trained
volunteers.

Reassessment for participation in recreational activities is made via the Utilization
Review Committee when problems are noted. Reassessment may warrant one on-one assistance
on field trips, referral to Day Care, or initiation of the Buddy System Program.

The Health Support Service is available to seniors meeting the basic guidelines for center
admission. The Social Services Coordinator conducts further assessment to determine existing
health problems of the individual and possible solutions including coordination with family,
caregivers and/or referral to exercise programs to extend maximum support.
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The Social Services Coordinator measures client progress based on case notes with a plan for
follow-up. When progress is stagnated or a setback occurs, reassessment and/or referral is
affected.

The Utilization Review Committee is also a key method for noting changes in client
health status. Specific examples include clients experiencing difficulty with participation of
normal center activities such as boarding the vans, stagnated participation in recreational
activities, behavioral changes, and decline in depth and feedback to determine the necessity of
appropriate placement within the system.

In addition to the mandated screening/assessment, the Social Services Coordinator
interviews clients requesting service to establish whether informal conversational counseling or
supportive counseling is warranted or the need for specialized counseling referral is necessary.
By means of this professional assessment, individual and family strengths can be determined so
that a basic strategy can be formulated to resolve problems, eliminate stresses, or develop solid
coping mechanisms. The Social Services Coordinator formulates a therapeutic framework, and
sets goals with a plan for follow-up.

All potential clients for transportation services are interviewed and professionally
assessed via the structured intake process. The intake process in keeping with the guidelines
stipulated by the Older Americans Act, and is the major tool utilized in identifying the service
need of each person. During the intake process, the focus is on the individual in need, and where
applicable, the involvement of other family members or friends currently assisting the client.

The SWFP has initiated several measures to ensure that individuals navigate the system
safely and effectively, and that their changing needs as well as special needs are met. The
involvement of the entire transportation division as well as other key personnel is crucial in
maintaining the effectiveness and efficiency of the service to the clients.

In addition, several steps have been initiated and proven to be beneficial. They include
scheduled and unscheduled conferences between individual clients and such persons as the
Transportation Administrator, Transportation Coordinator, and other service Coordinators.
Ongoing feedback from drivers is also helpful as they are constantly in contact with the client.
They routinely relay any unusual observation, which are always verified by an appropriate
service Coordinator. In addition, first hand observation of clients on an off the vehicles further
helps in identifying their changing needs and determining ways in which we can be of assistance
to them.

Reassessment may become necessary when goals are attained or new problems or
circumstances are introduced. Reassessment of goals may also occur when goal achievement
becomes a problem.

The Utilization Review Committee is also a source of assessment when client behavioral
changes or problems are noted or maladjustments are presented.

Adult Day Care provided by Easter Seals South Florida, Inc. to those perspective
participants that are 60 years or older, reside in Broward County, are frail and functionally
impaired and/or in need of a program which provides a protective environment, and remedial and
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restorative services accompanied by respite services.

Potential clients to the Day Care Program are screened by means of a comprehensive assessment
conducted by a medical professional to determine the severity of impairment, and eligibility for
admission to the program. Other professional staffs are available to assist in assessment in
specific areas.

Participant care plans are utilized as reassessment tools and therapeutic and rehabilitative
frameworks to document changing needs of the functionally impaired individual,

The Utilization Review Committee serves to note deterioration of function in clients, and
many times reassessment is warranted to refer clients attending the general population program
to the Day Care Program for provision of individual assistance.

An in-depth interview with the caregiver, and/or observation of the perspective
participant assists the coordinator in assessing the social and emotional status of the client.
Utilizing a team approach, the LPN assesses the medical needs of the client to help formulate a
comprehensive care plan. The care plan is also used as a reassessment tool to document any
changes in function the client may experience.

Transportation reassessment is initiated via the Transportation Coordinator when client
needs change (i.e.: the client no longer has access to a car, or diminished function eliminates the
possibility of retaining driving privileges).

Client evaluation via the coordinator or the Utilization Review Committee may indicate
that the need for additional referral services may be appropriate for the individual. This
systematic, multidimensional approach is instrumental in helping clients continue to perform the
tasks of daily living, and maintain their independence.
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A.IL.4. DESCRIBE SYSTEM FOR CONSUMER PRIORITIZATION:

Provision of essential basic needs for seniors to maintain independence and function is
the primary focus. Special coordination efforts are established with area social workers, Elder
Helpline and local police agencies.

Priority is given to those clients in greatest social and/or economic need. Referrals via
network social service agencies are given immediate attention. Seniors living alone, or left alone
during the day are given priority as well as caregiver status and need for immediate respite
services is taken into consideration. Crisis situations warrant priority status in all instances at the
SWFP. A crisis is defined as a client and/or caregiver experiencing emotional, physical and/or
financial difficulty as determined by assessor.

Telephone and walk-in clients are handled accordingly with special consideration to
crisis. Referral arrangements are scheduled according to the severity of needs presented.
Individuals in need of food, housing, health care, financial aid, and counseling are of utmost
concern, and are addressed individually and an immediate referral plan is developed including
follow-up strategies and/or case management.

In the event that a client is in need of long-term care, the Social Services Coordinator
would refer the client or caregiver to the CARES Program within the Department of Elder
Affairs Program Office. If necessary the Social Services Coordinator and Human Services
Coordinator would assist the CARES team of nurses in evaluating the client’s health condition to
determine whether nursing home or alternative services are needed. Additionally, the Social
Services Coordinator would refer the client and/or caregiver to the adult payments unit for
determination of financial eligibility for the institutional Care Program, and follow-up to ensure
that appropriate and necessary services are obtained by client or caregiver.

When abuse, neglect, or exploitation is confirmed by client or is primarily suspected,
Florida Department of Children and Family Aging and Adult Services Program office is
contacted. The individual that has come across this information should relay this to the Social
Services Coordinator, or the Intake Worker for proper referral to Adult Protective Services. The
case is described in detail to the case manager who receives the initial call, who in turn hands the
case over to respective investigators. The referral and all progress of the case is documented in
the clients’ personal file.

In the event that a report is made by a third party; i.e. phone calls to center, the Social
Services Coordinator is to instruct the individual making the report to contact the Florida
Department of Children and Family Aging and Adult Services office. This procedure is
implemented due to the fact that the person making the call has first-hand knowledge of the
situation personally, in a position to make an accurate and complete report, which is important in
these instances.

When the Social Services Coordinator receives a referral from the Elder Helpline, the
client would be serviced according to their needs by providing the resources that the present
agency has available to them. Client concerns often addressed are personal care and homemaker
services, energy assistance information, Shine insurance program information, Assisted Living

Facility, and Nursing Home Information.
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A Utilization Review Committee established at the S.W.F.P. composed of key staff
members including the Social Services Coordinator, Recreation Coordinator, Transportation
Coordinator, and the Human Services Coordinator has been highly successful in meeting the
needs, and prioritizing the registered clientele that present specific problems or maladjustments.
All staff affords the opportunity to attend the scheduled meetings via an agenda to discuss
specific clients and situations and effective placement and referral processes.

In addition, the Utilization Review Committee is alerted by this referral process to insure
the existing problem is documented, and the special-need client is addressed in depth on an
individual basis. Clients are also prioritized as to severity of presenting illness or problem with
special attention to securing immediate health and mental health care services for all clients via
the SWEFP or specific referral to an appropriate agency, hospital or physician.

In the Adult Day Care Program prioritization for admission is based on The CIRTS
generated priority score and specific criteria defined as, older individuals with the greatest
cconomic or social needs and individuals at risk of institutional placement, with particular
attention to low-income older individuals, including low-income minority older individuals,
older individuals with limited English proficiency and older individuals residing in rural
areas. Indicators of older persons with a high probability of service need are: functional
impairment or disability, inadequate housing and environment, homebound, living alone, low-
income minority, limited English proficiency, isolation and lack of access to social and
recreational activities, caregiver “burn out,” or high-risk nufritional status. Crisis situations as
mentioned above warrant priority status in all instances as determined by assessor.

Transportation services are provided on a priority basis to those in greatest social and/or
economic need. The service is scheduled according to severity of need presented, primarily the
urgency for medical attention such as appointments for physical problems that require immediate
attention. All other routine medical appointments are scheduled on a reservation basis. It is also
deemed priority to transport seniors without a support system to grocery stores, pharmacies,
medical appointments, nutrition programs, SWFP Programs, i.e. (Health Support, Day Care,
Counseling) etc. in an effort to help them maintain their independence and access needed core
social services and referral information.

In an effort to assist the department in alleviating lengthy waiting lists, the City of
Pembroke Pines provides additional transportation dollars dedicated solely to provide
transportation to the Southwest Broward elderly. In addition, a City Shuttle Bus route has been
initiated 6 days per week to assist in servicing clients in the far western areas.
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AILS QUALITY ASSURANCE

Consumer Satisfaction: Accountability for the project is vested in the Project Director, the
Area Agency on Aging and the Pembroke Pines City Manager.

The SWFP employs several methods to receive participant feedback. There is a nutrition
site within SWFP. Each January, the SWFP schedules an Advisory Council election. One
function on this council is to meet monthly with the Project Director as an advocate of the
participants to discuss center issues.

The Project Director endeavors to spend as much time as possible in direct client contact.
This personal contact and interaction provides an opportunity for clients to share their feelings.

The SWEFP distributes a Client Satisfaction Survey yearly. The survey is specifically
designed to encourage client input as to programming ideas, activities, classes, special events,
and quality of the services being provided. Results of the surveys will be kept on file as a
reference for future program planning and effectiveness for current services, and submitted to the
Area Agency prior to the end of the contract year. Each service coordinator evaluates survey
results, and makes appropriate changes as appropriate.

In addition, evaluation and client satisfaction surveys are implemented by sub-contracting
agencies (i.e. Broward Meals on Wheels, Broward County School Board and survey results are
submitted to the project for review.)

The Project Director schedules staff meetings on a quarterly basis. The purpose of these
meetings is to air concerns, address problems and solutions, define policies and procedures when
necessary, recruit help from other staff for major projects, and promote comradery, teamwork
and build staff unity. The Project Director meets with staff on an individual basis frequently to
discuss progress and share ideas as to accomplishment of objectives. The Project Director
promotes an open door policy for all staff and clients. Staff’s training sessions are scheduled
appropriately.

Additionally, Staff Administrators and Coordinators facilitate scheduled Review Meeting
monthly with staff. This affords staff an opportunity to review problems, improvements, and
accomplishments of the program.

b, Internal Evaluation Process: Ongoing training for staff is consistent with efficient and
effective service delivery. The
Administrators and Coordinators routinely schedule and/or facilitate training seminars for service
staff. The Area Agency on Aging conducts yearly monitoring concerning all SWFP service
related programs. Compliance with all program standards and procedures are verified at this
time. Likewise, yearly on-site Safety Compliance Reviews are conducted by Broward County
and the Department of Licensure.

All reports required by the Area Agency on Aging and DOEA will be maintained. The

City of Pembroke Pines accepts the monitoring procedures of the Department of Elder Affair and
Area Agency on Aging to insure that all guidelines are maintained.
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A.III. DESCRIPTION OF SERVICE DELIVERY

SERVICE: _ Transportation PROGRAM(S):  Focal Point Senior Center
Southwest Sector

AlIL1. SITE LOCATION:

301 NW 103 Avenue
Pembroke Pines, FL. 33026

AIIL2. DAYS AND HOURS OF OPERATION:
Monday - Friday 7:30 AM - 4:30 PM

Scheduled evening or weekend trips or special event.
Services will not be available on the following days:

07/03/19 — Independence Day 12/25/19 - Christmas Day
09/07/19- Labor Day 01/01/21 — New Year’s Day
11/11/19 - Veteran’s Day 01/18/21- Martin Luther King Jr. Day
11/26/19 - Thanksgiving Day 02/15/21 — President’s Day
11/27/19 — Day After Thanksgiving 05/31/21 - Memorial Day
AIIL3. DESCRIBE THE SPECIFIC ACTIVITIES

The Southwest Focal Point Senior Center is committed to proving safe, efficient and
reliable transportation service to individuals who are 60 years of age and older residing in the
Southwest section of Broward County. Service area boundaries span from County Line Road
South, 441 East, State Road 84 North and to US 27 West. Service is provided Monday through
Friday, 8:00 a.m. to 4:00 p.m., and on weekends for special trips only. It affords persons in
greatest social and/or economic need access to the Southwest Focal Point Senior Center (a
nutrition site), medical and dental appointments, pharmacies, grocery stores, social service
agencies, shopping malls, banks, post offices, driver license bureaus, center-sponsored field trips,
as well as cultural and civic events. Special attention is extended to seniors with disabilities.
Priority is also given to crisis situations, primarily the urgency for medical attention such as
dialysis, life sustaining therapies, and out-patient services.

In addition, the Focal Point has made a special effort to satisfy the requirements of the
Americans with Disabilities Act, (ADA) by making adequate provisions for persons with
disabilities.

The Transportation Division is staffed by trained and licensed individuals who are
sensitive to the changing needs of the older population. An added dimension is the bilingual
capabilities of the transportation staff. This attribute complements the diverse groups of clients
that are served. Besides the obvious benefit of effective communication that a bilingual staff
affords, this promotes a feeling of confidence among clients and also indicates to them that their
individual well-being is sincerely taken into consideration at all times. The 34-member staff
included an administrator, dispatcher, scheduler, 2 part-time clerical specialists, and 30 drivers —
4 of which work part-time and 10 are on-call drivers who work as needed.
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All drivers are mandated to be in possession of a state of Florida Commercial Driver’s
license, class B or higher, with passenger endorsement. They are certified in CPR and are
trained in critical areas such as first aid procedures, defensive driving, passenger assistance and
sensitivity, passenger relations, emergency and evacuation procedures, daily pre-trip inspections
of vehicles, Americans with Disabilities Act, and other areas. In addition to a structured in-
house training program established by the Transportation Administrator for the transportation
division, strong support and participation comes from the City of Pembroke Pines” Human
Resources Department, the National Safety Council, South Florida Chapter, the Area Agency on
Aging of Broward County, as well as Broward County Transit.

For the convenience of the riders, transportation to and from the Focal Point site is provided
daily on a subscription basis. All other trips are provided on an as-needed basis. New clients are
added to the program utilizing a scheduling and routing system created in Access database. The
Transportation staff constantly examines the schedules and routes in order to promote optimum
service.

Routes are designed with the elderly in mind. One hundred percent (100%) of all trips,
including wheelchair trips, are assigned to routes in advance. Door-to-door service is offered to
every rider. Trips are multi-loaded to achieve maximum efficiency and are scheduled to provide
for timely arrival of clients to their destination. Each trip is designed to eliminate excessive ride
time. Average ride time for each trip is limited to less than 40 minutes, or less than twice the
normal, direct-route ride time for a particular trip. Exceptions to this arrangement include
inclement weather, vehicle mechanical problems, and the like. The transportation staff is readily
adaptable and flexible when unforeseen circumstances such as these become a factor in
maintaining regularly scheduled service. Back-up plans are efficiently initiated in these cases in
order to avoid interruption of service to clients.

In compliance with the provision of Florida Statute (FS) 341.061 and Rule, Chapter 14-90,
Florida Administrative Code, the City of Pembroke Pines has always maintained a structured
System Safety Program Plan. The division engages in on-going efforts to ensure the overall safety
of the system. This facet of the operation is critical as the issue of safety is considered a high
priority for both staff and clients. The 20 vehicles used in the transport of clients are housed in a
reserved area at the Senior Center site. Ninety percent (90%) of the vehicles are equipped with a
lift and wheelchair securement devices which meet all applicable Americans with Disabilities Act
regulations.

The waiting list, which currently stands at eighty-eight (88), is a high priority item as it
represents a need to enhance service. The list is comprised of individuals who want to access the
many services offered at the senior center. It is evaluated on a regular basis and every effort is
made to transfer clients to a schedule and provide full service. Throughout this period, potential
clients are provided with information on their transportation status. While the waiting list serves
a practical purpose, the goal of the transportation division is to eliminate it and maintain the ability
to provide immediate transportation service upon request.
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A.IV. TRAINING

a. Provide your agency’s 12 month training plan

S.W. FOCAL POINT SENIOR CENTER
STAFF DEVELOPMENT AND TRAINING 2020-2021

TOPIC TRAINER(S) | PARTICIPANTS | ESTIMATED TYPE OF
DATE TRAINING*

Service Project New Day Care
Coordinator Coordinator & Employees On-going (0]
Orientation Project Director
Policies,
Procedures & Project All new Service On-going P
Training Service Coordinator & Coordinator
Coordinator Project Director
Orientation for Project All new clerical
Clerical Personnel | Coordinator personnel On-going o
Volunteer Volunteer New Volunteers
Orientation Coordinator On-going P
Orientation for Transportation All new
Transportation Administrator & Transportation Staff On-going 0]
Staff Coordinator
Safety Training P.P. Fire Dept. All new I
and Defensive P.P. Gallagher Transportation Staff On-going I
Driving Bassett
CPR Training & Pembroke Pines All Staff Every 2 years I
Certification Paramedics December
Safe Driving Transportation All Drivers Monthly I

Administrator
Fiscal Training AAA Staff Project Director &

Accounting Annually or as |
Specialist schedules

Annual AAA Social Service Service Coordinator May 2014 D
Aging Conference | Professionals
(BANC)
Annual AAA Social Service
Hispanic Minority | Professional Service Coordinator Annually D
Conference
Various Area Colleges,
Sponsored University & Staff Coordinators On-going D
Workshops & Social Service
Seminars relating | Agencies
to Geriatrics &
Service Provision
Utilization Review | Social Worker Staff Coordinators Monthly D
Committee
Hurricane Plan Pembroke Pines All Staff May I
Preparedness Police Department

SPA UPDATED FEB 2018
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S.W. FOCAL POINT SENIOR CENTER
STAFF DEVELOPMENT AND TRAINING 2020-2021

Cont.
TOPIC TRAINER(S) PARTICIPANTS | ESTIMATED TYPE OF
DATE TRAINING*
Hurricane Plan Project Director Staff Coordinators May D
Review Project
Coordinator
In-Service
Training on Project Director Service As Scheduled I
Social Service & Guest Speakers | Coordinaters and
related topics, Support Staff
DOEA guidelines,
Computer Issues
and Software,
HIPAA
Awareness City of Pembroke | All Staff On-going I
Training & Pines
Education
*Type of Training:

O= Orientation

I =1In-Service

P = Pre-Service
D=Staff Development

b. Describe internal methods to track training attendance

Ongoing training for staff is consistent with efficient and effective service delivery. The

Administrators and Coordinators routinely schedule and/or facilitate training seminars for service
staff, The Area Agency on Aging conducts yearly monitoring concerning all SWFP service
related programs. Compliance with all program standards and procedures are verified at this

time. Likewise, yearly on-site Safety Compliance Reviews are conducted by Broward County

and the Department of Licensure.

All reports required by the Area Agency on Aging and DOEA will be maintained. The

City of Pembroke Pines accepts the monitoring procedures of the Department of Elder Affair and
Area Agency on Aging to insure that all guidelines are maintained.

SPA UPDATED FEB 2019
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A.VI. GOALS, OBJECTIVES AND PERFORMANCE MEASURES

GOAL
Age with Security

OBJECTIVE
To improve the Nutritional Status of elders.

STRATEGIES/ACTION STEPS:

Provide Nutrition classes as well as on-going individualized nutrition counseling.
Provide daily Broward Meals on Wheels, which is 1/3 of RDA.

Provide healthy snacks throughout the day.

Encourage adequate fluid intake.

OUTCOME:
Record monthly weigh checks to ensure weight maintenance

OUTPUT:
Provide annual nutrition status evaluations.
Provide annual reassessment and make appropriate referrals.

GOAL
Age with Dignity

OBJECTIVE
To assist elders to maintain their independence and choices in their homes as long as possible.

STRATEGIES/ACTION STEPS:
Provide though ADC services a viable alternative to premature institutionalization.

To offer individualized plan of care and provide encouragement for active participant

involvement.

OUTCOME:

Encourage social interaction as well as participant functioning in activities of daily living
(ADL) skills. Provide social services including Counseling, and Information & Referral.
Provide transportation services including special services for those participants with severely

impaired mobility.

OUTPUT:
Provide annual reassessment and make appropriate referrals.
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GOAL
Caregivers Education

OBJECTIVE
To provide caregivers with the resources in order to educate themselves and provide better care
for their loved ones.

STRATEGIES/ACTION STEPS:
Encourage client participation in Day Care to enable the caregiver to work and fulfill normal

daily tasks.
e ——————

OUTCOME:
Provide caregivers support groups, counseling and information and referral on an ongoing basis.

OUTPUT:
Provide annual reassessment and make appropriate referrals.

GOAL
Age in an Elder-Friendly Environment

OBJECTIVE
To help elder to have home environment that are as safe as possible

STRATEGIES/ACTION STEPS:

Provide educational classes on an ongoing basis including speakers from the community.
Provide a support system for the participants living alone without or with minimal

family assistance enabling them to continue their independent living status safely in the
community.

(e —

OUTCOME:
Collaborate with local law enforcement agencies to promote awareness to the elderly

community.

OUTPUT:
Provide annual reassessment and make appropriate referrals.

GOAL
Enhance Area Agency on Aging Management and Oversight Performance

OBJECTIVE
Number of People served for the period of July 1, 2018 — June 30, 2019 LSP TRS- 774,

21
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GOAL
To maintain accurate data in (CIRTS)

STRATEGIES/ACTION STEPS:
Well-trained stafl will be very useful to keep the database accurate.

GOAL
To effectively manage state and federal funds awarded in area agency contracts for consumer

services.

STRATEGIES/ACTION STEPS:
Targeting, and delivering the appropriate services to those in greatest social and/or economic

need with emphasis on low-income and/or minority elderly.
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B.X. AVAILABILITY OF DOCUMENTS

The undersigned hereby gives assurance that the following documents are maintained in the

administrative
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office of the provider and are accessible for review by the AAA.

Current Board Roster
Articles of Incorporation
Municipal Charter, Code of Ordinance, Corporate By-Laws
Advisory Council By-Laws and Membership
Current Equipment Inventory
Bonding Verification
Staffing Plan
a. Position Descriptions
b. Organizational Chart

8. Personnel Policies Manual

9. Financial Procedures Manual

10. Operational Procedures Manual

11. Affirmative Action Plan

12. Outreach Plan, if applicable

13. Americans With Disabilities Act Assurance

14.
15.
16.
1%
18.
19.
20.
2L

Staff Development and Training Plan
Unusual Incident File

Service Subcontracts

Co-Pay and Contribution System

Civil Rights Compliance Documentation
HIPAA policy and procedure

Conflict of interest policy and procedure
Financial statements and accounting records

CERTIFICATION BY AUTHORIZED AGENCY OFFICIAL:

[ hereby certify that the documents identified above currently exist and are available for review

upon request.

Signature Date
Charles F. Dodge City Manager
Name of Authorized Individual Title of Authorized Individual

SPA UPDATED FEB 2019
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