Benedit, Danny

From: Shimpeno, Kipp

Sent: Wednesday, February 27, 2019 5:26 PM

To: Mallin, Paul

Cc: Lopez, Andres; Bermudez, Carlos; Stasio, Chris; Carris, Scott
Subject: FW: Request to Standardize PVS Trailer

FYI.

From: Dodge, Charles

Sent: Wednesday, February 27, 2019 4:41 PM
To: Shimpeno, Kipp <kshimpeno@ppines.com>
Subject: RE: Request to Standardize PVS Trailer

Ok

cd

From: Shimpeno, Kipp

Sent: Monday, February 25, 2019 3:49 PM

To: Dodge, Charles <cdodge@ppines.com>
Subject: FW: Request to Standardize PVS Trailer
Importance: High

Mr. Dodge,

I am respectfully requesting your approval to make our portable surveillance system trailer by Wanco/Vetted Security
Solutions (model #VS-WCTS-PVS) a city standard. We will be purchasing an additional via partial grant funding, just as
we did in the previous year. For purposes of operability and monitoring, we are requesting that we keep consistent with
this item for operational feasibility.

This item just went out to bid less than one year ago and we will be ordering soon for the new grant.

Thank you,
ks

From: Bermudez, Carlos

Sent: Monday, February 11, 2019 11:26 AM

To: Shimpeno, Kipp <kshimpeno@ppines.com>
Subject: FW: Request to Standardize PVS Trailer
Importance: High

Chief,

Please see below and attached. | concur with the recommendations.



Assistant Chief Carlos A. Bermudez
Pembroke Pines Police Department
9500 Pines Boulevard

Pembroke Pines, FL 33024

Office 954-436-3200 Fax 954-436-3203
cbermudez@ppines com

LadS0

From: Stasio, Chris

Sent: Monday, February 11, 2019 8:37 AM

To: Bermudez, Carlos <cbermudez@ppines.com>

Cc: Mallin, Paul <pmallin@ ppines.com>; Carris, Scott <scarris@ppines.com>; Delmoral, Julia <jdelmoral@ ppines.com>;
Lopez, Andres <alopez@ppines.com>; Xiques, Al <axiques@ppines.com>; Vargas, Jose <jvargas@ppines.com>

Subject: FW: Request to Standardize PVS Trailer

Importance: High

Recommend utilizing Wanco/Vetted Security Solutions moving forward. Please review.

Major Stasio

From: Mallin, Paul

Sent: Monday, February 11, 2019 8:08 AM

To: Carris, Scott <scarris@ppines.com>; Dail, Jason <jdail@ppines.com>

Cc: Stasio, Chris <cstasio@ppines.com>; Lopez, Andres <alopez@ppines.com>; Xiques, Al <axiques@ppines.com>;
Vargas, Jose <jvargas@ppines.com>

Subject: FW: Request to Standardize PVS Trailer

Importance: High

Hello,

Please see the attached MEMO requesting that the city standardize the PVS (portable video surveillance) trailer.

We previously purchased a PVS trailer in mid 2018, with grant funds, after it was put out for competitive bid. The
procurement department has advised if this equipment become standardized, we may be able to proceed with a quicker

purchase process, especially since it was just put out to bid less than a year ago.

We anticipate at least (3) additional PVS purchases utilizing UASI grant funds, one this year, one in 2020, and one in
2021. For the purchase to be made this year, the deadline to expend the grant funds is June 30, 2019.

If this request is approved via the CoC, it should then be forwarded to the procurement department (Danny Benedit),
and will also require CM approval.

Thank you



Paul Mallin

Projects and Research Manager
Pembroke Pines Police Department
9500 Pines Boulevard

Pembroke Pines, FL 33024

Office 9544471713
pmaillin@ppines.com
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City of Pembroke Pines

Police Department

MEMORANDUM

TO: Sgt. A Lopez #719
FROM: PSA J.Dail #518
SUBJECT: Wanco PVS Standardization

DATE: 02/06/2019

Please accept the following memorandum as a formal request to standardize and purchase the
Wanco/Vetted Security Solutions Portable Video Surveillance (PVS) Trailer (Model #VS-
WCTS-PVYS), these technology trailers in their configuration allow law enforcement personnel to
safely and effectively capture, prevent, and deter crime. The PVS Trailer consists of a diesel
engine mounted on a towable, deployable chassis which incorporates an electric winch tower that
houses multiple pan, tilt, zoom (PTZ) surveillance cameras. The units also utilize solar panels
connected to rechargeable internally batteries that allow the trailer to operate for extended
periods of time (up to four weeks). The winch tower can be elevated up to 29 feet, and the PTZ
cameras are operated remotely by trained law enforcement personnel.

Advantages of standardizing the PVS trailer are as follows:

1. Ease of training for new operators and maintaining familiarity with the equipment in its
configuration. The police department purchased one (1) PVS Trailer in May 2018, the unit has
been utilized by operators in the burglary suppression team who are trained for its use and
deployment. Standardizing this equipment will allow for more responsive and timely deployment
of additional units as they are purchased—due to personnel already being trained and familiar in
its use.

2. Ease in cross-communication with existing police department license plate reader (LPR)
technology. The burglary suppression team currently makes use of (9) LPR systems that are
deployed throughout the city and have been in use for the last four years. These LPR systems
communicate to one another via a proprietary network that will be compatible with the PVS
Trailer’s standardized software & hardware configuration. As a result, future & additional PVS
Trailer purchases will allow them to be seamlessly integrated with the existing PVS Trailer
equipment as well as with existing LPR systems currently utilized by the police department,

As per The City’s Procurement Code Section:

§ 35.18 COMPETITIVE BIDDING OR COMPETITIVE PROPOSALS REQUIRED;
EXCEPTIONS.

(3) City standard, single-source and sole-source commodities or services. City standard, single-
source and sole-source commodities or services are exempt from this section.

MEMORANDUM FORM
GN-016-082902



I respectfully request that the City of Pembroke Pines recognize the Wanco/Vetted Security
Solutions PVS Trailer (Model #VS-WCTS-PVS) as a city standard source.



