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Contract Performance Report Card

Vendor Name: In Rem Solutions, Inc.
Contract Purpose: Professional Grant Writing Services
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 29
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 19
100 98
A= 100 - 90
B= 89 -80
C= 79-70
= 69 - 60
F= 59 -0
Recommend Renewal? | X Yes /O No [/ [ NotApplicable J
Department Comments: Administration is very satisfied with In Rem

Solutions grant writing services. (see attached
listing of services provided).

/ Aner Gonzalez, Asst. City Manager, 5/26/20

Department Representative (Signature) Name & Title Date

/CJLLZJ* 6/ AW / Charles F. Dodge, City Manager, 5/26/20

Department Head Approval (Sighature) Name & Title Date



City of Pembroke Pines
In Rem Sclutions, Inc. - Grants Report 2009-2020

Year Source  |Program Project Funded
2009 Federal EECBG Energy Efficiency & $1,856,526
Conservation Grant
2009 Federal US Department of Agriculture  |National School Lunch $69,608
Program
2009 State FL Department of Children &Transitional Living @ Forman $93,000
Families/Broward Children’s|Health & Human Services
Services Council Campus - Year 2
2010 National  [National League of Cities Municipal Excellence-Forman Finalist
Human Services Campus
2011 Federal Federal Transit Administration/ [Bus Grant $475,000
FDOT
2012 National [US Conference of Mayors &Public Leadership in the Arts Awarded
Americans for the Arts
2012 National |Harvard Kennedy  School's|Bright Ideas Award-Municipal Awarded
Innovations in American|Charter Schools
Government
2012 State  |Florida Recreation Developrnent [Raintree Park $200,000
Assistance Program “FRDAP”
2012 Broward |Broward Children’s Services Special Needs Summer Camp | $104,000 annually|
Children’s [Council MOST {Maximizing Out for 3 years to total
Services |of School Time) Pragram $312,000
Council
2012 Federal [FTA Section 5310 New bus $72,000
2012 Foundation|Community Foundation of Re-Engage for Good $5,000
Broward County
2013 Foundation[Community Foundation of Re-engage for Good $12,500,
Broward
2013 Federal [FL Department of Bus Grant-Enhanced Mobility $76,759
Transportation FDOT — Section  [for Seniors
5310
2013 Federal [FL Department of Pines Blvd Beautification $67,000
Transportation FDOT - Section
5310
2013 Foundation|Florida League of Cities E. Harris Drew Lifetime Awarded
Achievement Award
presented tc Mayor Ortis
2014 Federal [National Endowment for the City Center-The Frank $50,000
Arts - Our Town Programming & Plaza Design
2014 Federal |FDOT Section 5310 Mability for [Bus + equipment and $107,634
Seniors operating funds
2014 Foundation|Community Foundation of Art of Community $30,000
Broward Engagement @ City Center
2014 State  |FL League of Cities Award City Spirit and Environmental Awarded

Stewardship — Recycling Prog




City of Pembroke Pines
In Rem Solutions, Inc. - Grants Report 2009-2020

2014 State  [FL Div of Cultural Affairs Cultural Facilities Grant — City $500,000
Center — The Frank
construction
2014 Foundation|U.S. Conference of Mayors Dollarwise Financial Awarded
Education Award
2015 State |FDOT Section 5310 Bus Grant $176,000
2015 Foundation|Harvard Innovations Bright Ideas Award for The Awarded
Frank programming
2015 County [Broward Tourist Development |City Center - Great Hall & $462,350
Tax Capital Challenge Frank construction
2015 Foundation|National League of Cities Let's Move Community Awarded Bronze
Fitness Medal
2015 State  |FL Division of Cultural Affairs  |Cultural Facilities — City $500,000
Center — The Frank
construction
2016 Foundation|Home Depot Veterans Housing $150,000
2016 State  [Section 5310 Bus grant New buses $198,000
2016 State  [FL Division of Cultural Affairs  |[The Frank — Exhibitions & $25,000
Programming recommended,
$14,000
appropriated
2017 Federal |FTA Section 5310 Bus Grant 2 Buses + Equipment $215,289
2017 Broward [(Maximizing Qut of School Special Needs Summer Camp | $107,628 each year
Children’s |Time) MOST Grant for 3 years to total
Services $322,884
Council
2017 u.s. Livability Award Creative Placemaking at Quistanding
Conference Pembroke Pines’ City Center Achievement
of Mayors Awarded
2017 us. Education — Pathways witha  |College and Career Readiness Not selected
Conference|Purpose Programs
of Mayors
2017 Florida [Municipal Achievement/City  |Creative Placemaking at City Not selected
League of |Spirit Center
Cities
2017 State  |FL Division of Cultural Affairs  [The Frank Program Support $25,000
General Program Support Grant recommended,
$7,784 appropriated
2017 AARP  |AARP Community Challenge Award for Veteran’s job fair Not selected
2017 Federal |USDOT Transportation Pembroke Road $16.8 million Not selected
Investment Generating
Economic Recovery (TIGER)
program.
2017 State |Governor’s Job Growth Grant  [Sheridan Street widening - Not selected




City of Pembroke Pines
In Rem Solutions, Inc. - Grants Report 2009-2020

$6.9 million
2017 State  |Florida Division of Cultural The Frank — Exhibitions & $1,614
Affairs Programming grant
2018 Broward (Broward Children’s Services Special Needs Summer Camp $105,000
Children’s |Council MOST (Maximizing Out |$105,000 annually for 3 years
Services |of School Time) Program to total $312,000 starting
Council summer 2018
2018 Foundation|Community Foundation of Launch Prism Project denied
Broward -Pride Fund $100,000
2018 State  |Florida Division of Cultural The Frank Exhibitions and $45,180
Affairs Programming — requested
$150,000. July 1, 2019 June
30, 2020 project period
2018 Federal [FEMA/FL Emergency FS #33 Hardening and $319,837.50
Management Hurricane Irma  |Generator - $319,837
Disaster Declaration - (HMGP) [federal/$106,612 local
2018 Federal |FEMA HMGP grant FS #69 Hardening and $237,060
Generator - $237,060
federal/$79,020 locai
2018 Federal |[FEMA HMGP grant FS #79 Hardening and $320,377.50
Generator - $320,377
federal/$106,792 local
2018 Federal |FEMA HMGP grant FS #89 Hardening and $152,820
Generator - $152,820
federal/$50,940 local
2018 Federal [FEMA HMGP grant FS #99 Hardening and $314,370)
Generator - $314,370
federal/$104,790 local
2018 Federal [FEMA HMGP grant FS #101 Hardening and $320,215.50
Generator - $320,215
federal/$106,739 tocal
2018 Federal |FEMA HMGP grant City Hall EOC and Shelter §779,250
$779,250 federal/$259,750
local
2018 Federal |FEMA HMGP grant Lakeside Key Drainage - pending
575,000 federal/$25,000
local
2018 Federal FEMA HMGP grant Storm Water Project Taft pending
Street Culverts - $97,500
federal /532,500 local
2018 Federal {FEMA HMGP grant Storm Water Project Taft pending

Street Swale Regrading -
5267,750 federal/$89,250
lacal




City of Pembroke Pines
In Rem Solutions, Inc. - Grants Report 2009-2020

2018 Federal |FEMA HMGP grant Three Basin Interconnect at pending
Century Village - $93,750
federal/$31,250 local
2018 Federal |FEMA HMGP grant Water Plant Accelator Covers Denied
' - $375,000 federal/$125,000
local
2018 Federal |FEMA HMGP grant Water Utility Risk Reduction Denied
{fence) Project - $252,177
federal/584,060 local
2018 Federal |FEMA HMGP grant Academic Village West EQC $779,250
and Shelter - $779,250
federal/$259,750 local
2018 Federal |FEMA HMGP grant West Police Dept Hardening $332,887.50
and Generator - $332,887
federal/5110,862 local
2018 National [U.S. Conference of Mayors Childhood Obesity pending
Prevention program
2018 Broward |Broward TDT Parking garage for arts and $573,650
County culture events at City Center
$1,000,000 requested/$16m
match
2019 Broward |[Broward Children’s Services Special Needs Summer Camp $105,000
Children’s [Council MOST {Maximizing Out [$105,000 annually for 3 years
Services |of School Time) Program to total $312,000 starting
Council summer 2018
2019 FDOT |Bus Grant FDOT Section 5310 Bus Grant §170,106
for Seniors/Individuals with
Disabilities
2019 Broward [LMS List Update Projects
County
2019 Broward |Broward TDT Capital Challenge |City Center Annex - Parking $537,000
County |Grant — Cultural/Tourism garage for arts and culture
Facilities events at City Center
$500,000 requested/S16m
match
2019 FL League [Florida City Spirit Award Raising Positive Awarded
of Cities Children/Adolescent Mental
Health Program
2020 FDOT |[Secticn 5310 Bus grant for 2 buses and equipment $179,610
seniors/individuals with
disabilities
2020 FEMA |Assistance to Firefighters Grant |$510,000 requested/$46,000 pending

match. Purchase bunker
gear, gloves and exercise
equipment.




City of Pembroke Pines

In Rem Solutions, Inc. - Grants Report 2009-2020

e
BB BE

2020 Broward [Community Foundation of SW Focal Point fitness pending
Broward B-Fit Program program. Requested
$74,071/Match $32,929
2020 Broward [TDT Capital Challenge — Panel |[City Hall Parking & Ballroom Recommended for]
Review Annex $500,000 for
funding 10/1/2020
2020 National [Diversity Award Charter Schools Community | pending
League of Raising Positive Children
Cities Program
2020 FL Dept of |Florida Job Growth Grant Fund [Research application for pending
Economic widening and expanding
Opportun- Sheridan Street
ity
2020 FL Division |General Program Support for  |General Program Support— | Awarded $150,000,
of Cultural 2019 grant application —The  |Cultural Division Arts but funded at
Affairs [Frank & Plaza Arts Events Programming @ City Center $50,000 by the
legislature
Important grants currently in progress with summer deadlines

L

118




City of Pembroke Pines
In Rem Solutions, Inc. - Grants Report 2009-2020

ﬂmi

Total Funded since $10,149,846.00
2009
Total Funded 2018- $4,174,898.00
2019
Total Funded and $829,610

Recommended for
Funding 2020 to date

Total Pending $1,084,051

Important Grants in progress with deadlines June-August:

Florida Division of Cultural Affairs — General Program Support $150,000
Florida Division of Cultural Affairs — Florida CARES $3000

CDBG-MIT Hardening — unlimited, no match funds required

CDBG-MIT Planning -unlimited, no match funds required

CDBG-MIT Infrastructure -unlimited, no match funds required
CDBG-DR Infrastructure -unlimited

FRDAP $200,000

National Endowment of the Arts up to $150,000

OTHER SERVICES

Grant Administration - Examples:

Broward Community Foundation - Art of Community
FL DCA General Program Support Grants

National Endowment for the Arts Our Town

Broward Tourist Development Tax Capital Challenge
FEMA HMGP grants from Hurricane Irma

Grants & Awards Research - Examples:
Emergency Management & FEMA Grants
Arts & Design Grants

Infrastructure Grants

Parks & Recreation Grants

Education Grants




City of Pembroke Pines
In Rem Solutions, Inc. - Grants Report 2009-2020

Awards — All-America City, Bloomberg, Harvard Innovations, US Conference of Mayors, FL League of Cities

Video Scripts -Examples:
Charter Schools, Parks and Recreation Services, Police Services, Fire Services, Capital Improvement

Program, Bond Issue education, Environmental Lands, Affordable Housing, Senior Center Services, City
Place, Health Park, Vision 2020.

Special Projects — Examples:
Surtax education program

City Center development support

Master Plans - Examples:
Forman Health Park Master Plan 2004 and 2007

Grant Trainings - Examples:
Research into state and federal funding sources

Nonprofit fundraising efforts
Other trainings as requested by clients



Contract Performance Report Card

Vendor Name: Certiport
Contract Purpose: Microsoft Training and Certification
Department

Maximum Head
Rating Categones Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 30
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 20

100
—_——

Recommend Renewal?  Yes /O No [/ 0[O NotApplicable
Department Comments:

| Giselle Rodriguez, Director of Innovative Leaming 6/2/2020

Department Representative Name & Title Date
7 .

Department Head Approval Name & Title

School / EDC: All City Of Pembroke Pines Charter Schools |




Contract Performance Report Card

Vendor Name: Easter Seals South Florida, Inc.
Contract Purpose: Adult Health Day Care and Alzheimer's Care
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 22
2. Quality of Work 30 28
3. Are all requirements of the contract being met 25 23
4. Department overall satisfaction 20 18
100 91
A= 100 - 90
= 89 - 80
= 79-70
= 69 - 60
F= 59 -0
Recommend Renewal? O Yes" —|
Department Comments:
/ Silvia Aguilar  6/1/2020
Name & Title Date
A = / Jay Shechter 6/1/2020
Depdrtment Head Approval (Signature) Date




Contract Performance Report Card

Vendor Name: Mullings Engineering Services, Inc.
Contract Purpose: Sod & Sod Installation
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 25
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 20
—100 -9
A= 100 - 90
B= 89 - 80
= 79-70
D= 69 - 60
F= 59 -0
Recommend Renewal? [ Yes —|
Department Comments:

\\ / /—Ki\evmﬁ Wv\\v ‘s\(\ﬁ—u pXQ \(4’31( N‘*\mﬁo( C//§/ab
Depart}rent(gﬁ) esentative (S ture) Name & Tltle " Date
2 pé,?( /éu q //’Z) './7’/’/74" ndez ( //) 2 / 20

Department \gﬁy/ Approval (Signature) Name & Title v Date

A | 1) D)VE’C/U"



Contract Performance Report Card

Vendor Name: ISG Strategic Partners-General Road Preservation,
Repair, & Maintenance ltems

Contract Purpose: Road repairs
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 30
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 20
100 100
A= 100 - 90
B= 89 -80
C= 79-70
D= 69 - 60
F= 59-0
Recommend Renewal? O Yes /O No [/ % NotApplicable
Department Comments: No renewals allowed
/ karl kennedy 5/28/20
Department Representative (Signature) Name & Title Date

/

Department Head Approval (Signature) Name & Title Date



Contract Performance Report Card

Vendor Name: Weekley Asphalt
Contract Purpose: Pavement Maintenance/Preservation Bid ltems
Department

Maximum Head

Rating Categories Points Rating

1. Work Completed on time 25 25

2. Quality of Work 30 30

3. Are all requirements of the contract being met 25 25

4. Department overall satisfaction 20 20

=100 100
= 100 - 90
= 89 -80
= 79-70
= 69 - 60
F= 59-0
Recommend Renewal? Yes / No / Not Applicable
Department Comments: No Renewals allowed
M ard Thawwmel,
i Y / City Engineer 5/28/20
Department Representative Title

Department Head Approval Title



Contract Performance Report Card

Vendor Name: PMAM Corporation
Contract Purpose: Manage False Alarm Program
Department
Maximum Head
Rating Categories Paints Rating
1. Work Completed on time 25 20
2. Quality of Work 30 25
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 16
100 86
A= 100 - 90
= 89 - 80
= 79-70
D= 69 - 60
= 59-0
Recommend Renewal? % Yes [ O No [ [O NotApplicable
Department Comments: As liaison, the majority of my interactions with

PMAM Corporation have been positive. | have
found their representaives to be responsive and
timely to my inquires; however, | have received on
more than one occasion a complaint from a citizen
that PMAM's 800 number just rings and even when
they leave a message they do not receive a call
back. | have have no way of verifying if these
statements/assertions are true and it has been
several months since | have received such a
complaint/comment.

b / /2 C | Robin Moss, Administrative Services Mgr. 06.01.2020

epaﬂr%ﬁl‘lﬁpﬁs‘eﬁative (Signature) Name & Title Date

/

Department Head Approval (Signature) Name & Title Date



Contract Pefformance Report Card
Vendor Name: Tetra Tech Inc.
Contract Purpose: Disaster Debris Monitoring Services
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 20
2. Quality of Work 30 27
3. Are all requirements of the contract beihg met 25 23
4. Department overall satisfaction 20 18
100 ____8
A= 100 - 90
B= 89 -80
= 79-70
= 69 - 60
F = 59-0
Recommend Renewal? [ Not Applicable
Department Comments: This contract is ineligible for renewal
/ Steven Buckland PS Director 6/2/2020
Name & Title Date
/ Steven Buckland PS Director 6/2/2020
Name & Title Date




Contract Performance Report Card

Vendor Name: Trane U.S., Inc.
Contract Purpose: Maintenance of AC-Academic Village
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 30
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 20
100 100
A= 100 - 90
B= 89 -80
= 79-70
D= 69 - 60
F= 59 -0
Recommend Renewal? Yes / !
Department Comments:

Antonio hernandez a/c dept. supervisor 6-4-20

Department Representative Name & Title Date

STEYERD B UCLAY)

Department Head Approval Name & Title Date




Contract Performance Report Card

Vendor Name: American Score Sports

Contract Purpose: Soccer Uniforms for the City of pembroke Pines
Soccer program.

Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 25
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 20
=100 —0
A= 100 - 90
B= 89 - 80
C= 79-70
D= 69 - 60
F= 59 -0
Recommend Renewal? [ O Yes /0O No [/ M NotApplicable I
Department Comments: The City program has been with score sports since

1999 and their company has been extremly good to
the city. Their uniforms are of high quality as they
do not shrink, fade or have lettering/numbers peel
off. Overall great wear and tear. The City has
access to a wide range of styles and Score Sports
is great with working with us to maintain the
demand for all our unifom needs. This contract
does not allow for additional renewals. The City will

be working on a new solicitation for these products.

{ Recreation Division Director 6/2/2020

Dep /lmen({m)ﬁiatn/\m-(&gnature) Name & Title Date
/ Departmant Director 6/2/2020

Department Head Approval (Signature) Name & Title Date



Contract Performance Report Card

Vendor Name: Bermello Ajamil & Partners
Contract Purpose: Parks Architectural Services
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 30
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 19
100 99
A= 100-90
B = 89 - 80
= 79-70
D= 69 - 60
F= 59-0
Recommend Renewal? No
Department Comments: We were extremely satisfied with the work done by
this vendor. The department decided to solicit a
new RFQ to reestalish a continuing services
agreement therefore this contract is not being
renewed.
/
Department Representative (Signature) Name & Title Date
/ Christina Sorensen, Director

Department Head Approval (Signature) Name & Title Date



Contract Performance Report Card

Vendor Naime: Pynaserv Florida, LLC
Contract Purpose: Parks Seasonal Palm Service
Department
Maximum Head
Rating Categories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 2b
3. Are all requirements of the contract being met 25 25
4. Department overall satisfaction 20 17
100 92
A= 100 - 90
B= 89-80
C= 79-70
D= 69 - 60
F= 59-0
Recommend Renewal? O Yes /& No / O Not Applicable |
Department Comments: DynaServ provides a market value service for the

tree trimming completed throughout the City. They
have displayed a high level of customer service
through their communication and work performed.
We are not renewing this contract. We are

going to better define the scope of work and
reissue a new bid for next fiscal year

/ i@.\ﬁ_}n 'l"\(“'“"\‘ir“"S AD;J, .157(17(:{0( Q’\tb\?'{)

i
Department Representative (Signature) Name & Title Date

/ Director of Recreation and Cultural Arts 6/8/2020
Department Head Approval (Signature) Name & Title Date



csorensen
Typewritten Text
Director of Recreation and Cultural Arts 6/8/2020

csorensen
Typewritten Text


Contract Performance Report Card

Vendor Namie: State of Florida, Depariment of State, Division of
Cultural Affairs

Contract Purpose: General Program Support Grant
Department
Maximum Head
Rating Cateqories Points Rating
1. Work Completed on time 25 25
2. Quality of Work 30 30
3. Are all requirements of the contract being met 25 25
4, Department overall satisfaction 20 20
100 100
A= 100 - 90
= 89-80
= 79-70
= 69 - 60
F= 59-0
Recommend Renewal? O Yes /O No / [E NotApplicable

Department Comments:

Asso fend  DitthA
SNy _Bnkenoi I Mol Apkaisls Colbrad A Lo [2]D

(anatum) Name-& Title ¥ Date ‘[
I (HESTOIN & SBadsen D(WL (p)o]»x,

DepartmentHead Approval (Signature) Name & Title Date I




Contract Performance Report Card

Vendor Name:

Contract Purpose:

Rating Categories

1. Work Completed on time
2. Quality of Work
3. Are all requirements of the contract being met

4. Department overall satisfaction

Raftellis Financial Consultants, Inc.

Cost Analysis of Exisitng Utility Function Sourcing

Recommend Renewal? |

Department
Maximum Head
Points Rating
25 75k
25 Z5
20 198
100 0
A= 100 - 90 123
B= 89 - 80
C= 79-70
D= 69 - 60
F 59-0
W Yes /O No / O NotApplicable |

Department Comments:

gcelleat pedovmence .
Lt penein? i wte luels

o Aetonled Veadew

AvsTS
4’77\ I ratmen Bendl
Depaﬂ/f(ent Representative (Signature) Name & Title Date
/g i 1 _tnatian Cepe ls/20
Name & Title Date

@t Head Approval (Signature)
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