
FIRST AMENDMENT TO TRAINING SERVICES 
AGREEMENT BETWEEN THE CITY OF 

PEMBROKE PINES AND 
GLOBAL BUSINESS SOLUTIONS, INC. 

THIS IS AN AGREEMENT ("Agreement"), dated this __ day of ____ , 2020, 
by and between: 

THE CITY OF PEMBROKE PINES, a municipal corporation organized 
and operating under the laws of the State of Florida, with an address of 601 
City Center Way, Pembroke Pines, FL 33025, hereinafter referred to as 
"CUSTOMER", 

and 

GLOBAL BUSINESS SOLUTIONS, INC., a for profit corporation as 
listed with the Florida Division of Corporations, with a business address of 
2400 West Michigan Ave., Suite #4, Pensacola, FL 32526, hereinafter 
referred to as "GBSI". "CUSTOMER" and "GBSf' may hereafter be 
collectively referred to as the "Parties". 

WHEREAS, on July 19, 2019, CUSTOMER and GBSI entered into the Original Agreement 
("Original Agreement") to provide GBSI cybersecurity curriculum, hands-on labs, industry certification 
test preparation, instructional services, ACCELETRAlN® software license and classroom collaboration 
equipment for an initial two (2) year period, commencing on July 1, 2019 and expiring on June 30, 
2021; and, 

WHEREAS, to date the Parties have been satisfied with the performance and execution of 
Original Agreement; and, 

WHEREAS, the Parties desire to amend the scope of Original Agreement to include the 
provision ofCompTIA A+ Testing Vouchers in accordance with the terms and conditions set forth 
herein. 

WITNESS ETH 

NOW, THEREFORE, for and in consideration of the swn of the mutual covenants and 
other good and valuable consideration, the receipt of which are hereby acknowledged, the Parties 
hereto agree as set forth below: 

SECTION 1. The recitations set forth in the above "WHEREAS" clauses are true and 
correct and incorporated herein by this reference. 

SECTION 2. Section 7 of the Original Agreement entitled "Price" is hereby amended as 
set forth below: 
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"7. Price 
The Price for the goods and services that are the subject ofthis Agreement are attached 
hereto as ''Exhibit F" (Quote PBP0105 and PBP0205) and "Exhibit F-2" (Quote 
PBP0307) of this Agreement, and by this reference incorporated herein." 

SECTION 3. During the performance of this Agreement, neither the GBSI nor any 
subcontractors shall discriminate against any employee or applicant for employment because of race, 
religion, color, gender, national origin, sex, age, marital status, political affiliation, familial status, 
sexual orientation, or disability, if qualified. GBSI will take affirmative action to ensure that 
employees are treated during employment, without regard to their race, religion, color, gender, 
national origin, sex, age, marital status, political affiliation, familial status, sexual orientation, or 
disability, if qualified. Such actions must include, but not be limited to, the following: employment, 
promotion, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates 
of pay or other forms of compensation, and selection for training, including apprenticeship. GBST 
agrees to post in conspicuous places, available to employees and applicants for employment, notices 
to be provided by the contracting officer setting forth the provisions ofthis nondiscrimination clause. 
GBSI further agrees that he/she/it will ensure that subcontractors, if any, will be made aware of and 
will comply with this non-discrimination clause. 

SECTION 4. This Agreement does not create an employee/employer relationship between 
the parties. It is the intent of the parties that GBSI is an independent contractor pursuant to Original 
Agreement and not the City' s employee for all purposes, including but not limited to, the application 
of the Fair Labor Standards Act minimum wage and overtime payments, Federal Insurance 
Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the provisions of the 
Internal Revenue Code, the State Workers' Compensation Act, and the State unemployment 
insurance law. GBSI shall retain sole and absolute discretion in the judgment of the manner and 
means of carrying out GBSI's activities and responsibilities hereunder provided, further that 
administrative procedures applicable to services rendered under this Agreement shall be those of 
GBSI, which policies of GBSI shall not conflict with City, State, or United States policies, rules or 
regulations relating to the use of GBSI' s funds provided for herein. GBSI agrees that it is a separate 
and independent enterprise from the Customer, that it has full opportunity to find other business, that 
it has made its own investment in its business, and that it will utilize a high level of skill necessary 
to perform the work. Agreement shall not be construed as creating any joint employment relationship 
between Customer and GBSl and the Customer will not be liable for any obligation incurred by 
GBSI, including but not limited to unpaid minimum wages and/or overtime premiums. 

SECTION 5. In the event of any conflict or ambiguity by and between the terms and 
provisions of this First Amendment, and the Original Agreement, the terms and provisions of this 
First Amendment shall control to the extent of any such conflict or ambiguity. 

SECTION 6. The Parties agree that in all other respects the Original Agreement, as amended 
by this First Amendment, shall remain in full force and effect, except as specifically modified herein. 

SECTION 7. Each exhibit referred to in the Original Agreement forms an essential part of 
this Agreement. The exhibits, if not physically attached, should be treated as part of this Agreement 
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and are incorporated herein by reference. 

SECTION 8. This Amendment may be executed by hand or electronically in multiple 
originals or counterparts, each of which shall be deemed to be an original and together shall constitute 
one and the same agreement. Execution and delivery ofthis Agreement by the Parties shall be legally 
binding, valid and effective upon delivery of the executed documents to the other Party through 
facsimile transmission, email , or other electronic delivery. 

SECTION 9. Each person signing this Agreement on behalf of either Party individually 
warrants that he or she has full legal power to execute this Agreement on behalf of the Party for whom 
he or she is signing, and to bind and obligate such Party with respect to all provisions contained in this 
Agreement. 

IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day 
and year first written above. 

ATfEST: 

MARLENED. GRAHAM, 
CITY CLERK 

APPROVED AS TO FORM 

Print Name: 
~~~~~~~~~-

0 FF TC E OF THE CTTY ATTORNEY 

{OOJ90R60. I 19S6-7601RSI} 

CUSTOMER; 

CITY OF PEMBROKE PINES 

GBSl 

CHARLES F. DODGE 
CITY MANAGER 

GLOBAL BUSINESS SOLUTIONS, INC. 

SignedBy: ~ 
Print Name: Er\ h Romos 
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EXTENDED

Part Number Product DESCRIPTION QTY PRICE PRICE

CYB‐TestVoucher CompTIA A+  CompTIA A+  testing vouchers.  Pearson Vue testing 

vouchers are valid for one year after purchase date and 

may be used for either A+ exams 

60 $226.00 $13,560.00

TOTAL $13,560.00

Quote Number: PBP0307

Quote Date: 07/14/2020

Prepared For: Ms. Pearl Moses

GLOBAL BUSINESS SOLUTIONS, INC. Pembroke Pines Charter School

2400 West Michigan Ave., Suite #4

850‐944‐3232 fax

Pensacola, FL  32526

rramos@gbsi.com

850‐944‐7579 office Quote valid for 45 days

Exhibit (F-2)



TRAINING SERVICES AGREEMENT 

This Training Services Agreement, (hereafter referred to as "Agreement") is entered into as of this 191
" day of 

June, 2019 by and between Global Business Solutions, Inc. (hereafter referred to as "GBSl"), a Florida 
corporation with offices at 2400 W. Michigan Avenue, Ste. #4, Pensacola, FL 32526 and the City of Pembroke 
Pines (hereafter referred to as ("CUSTOMER"), a municipal corporation of the State of Florida having its 
principal place of business at 601 City Center Way, Pembroke Pines, FL 33025. GBSl and CUSTOMER 
collectively referred to hereafter as "Parties". 

Whereas there is a national shortage and crisis mounting for a skilled and qualified workforce in the field of 
Cyber Security: 

Whereas the CUSTOMER supports the vision of a vibrant economy with a technically skilled and educated 
workforce attracting industry to propel the CUSTOMER's economic and workforce development: 

Whereas the CUSTOMER has staff dedicated to the development of cyber education: provides professional 
learning opportunities across its Charter Schools (''School''): conducts Career Technical Education program 
operations: and supports Science Technology Engineering Math (STEM) education and career pathways; 

Whereas GBSl has expertise in cyber, computer science, and STEM education. as exhibited by the development 
of a robust library of curricula, hands-on professional development model, and informal educational programs: 

Whereas Gl3Sl would like to promote its curricula resources, professional development services. and informal 
educational programs for teachers and students in the School: 

Upon acceptance of this Agreement, and payment of the training services fee, and during the term of this 
Agreement, GBSl and CUSTOMER hereto agree as follows: 

I. Duration of Agreement 
The term of this Agreement shall be from July l", 2019 to June 30'", 2021. 

2. Scope of Services 
The Scope of Services is attached hereto as Exhibit A) of this Agreement and by this reference, incorporated 
herein. 

3. Curriculum License Agreement 
The Curriculum License Agreement is attached hereto as Exhibit B) of this Agreement and by this reference, 
incorporated herein. 

4. ACCELETRAlN® Classroom Equipment Package 
The ACCELETRAlN® Equipment Package is attached hereto as Exhibit C) of this Agreement and by this 
reference, incorporated herein. 

5. ACCELETRAlN® License Agreement 
The ACCELETRAlN® License Agreement is attached hereto as Exhibit D) of this Agreement and by this 
reference, incorporated herein. 

6. ACCELETRAIN® Classroom Equipment Warranty 
10030995i.319s6-1601ss1iGlobal Business Solutions, Inc. -2400 West Michigan Ave. Suite #4, Pensacola, FL 32526-- 850-944-7579 
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TRAINING SERVICES AGREEMENT 

The ACCELETRAIN® Equipment Warranty is attached hereto as Exhibit E) of this Agreement and by this 
reference, incorporated herein. 

7. Price 
The Price for the good and services that are the subject of this Agreement are attached hereto as Exhibit F) 
(QuotePBP0105 and Quote PBP0205) of this Agreement and by this reference incorporated herein. 

8. Payment 
a) CUSTOMER shall remit payments directly to GBSI at: 2400 W. Michigan Ave., Suite 4 Pensacola, FL 

32526. 

b) If applicable, CUSTOMER SHALL PAY GBSI, in accordance with the payment schedule outlined in the 
Scope of Services attachment. 

a. GBSI will send CUSTOMER an invoice for fees and expenses upon the CUSTOMER's 
acceptance of goods and services. Payment is due thirty (30) days after the date of the 
CUSTOMER's acceptance of the goods and services. Late payment(s) will be subject to 
interest charges of 1.5% per month on the unpaid balance or such rate as may be required by 
applicable law. 

b. The currency of account and the currency of payment for any sum to be paid by CUSTOMER 
to GBSI will be US Dollars. 

c. In addition to any other right or remedy provided by law, if CUSTOMER defaults on any 
payment after the due date, GBSI has the option to treat such failure to pay as a material breach 
of the Agreement and may seek other remedies as described below under "Dispute Resolution." 

c) All payments shall be governed by the Local Government Prompt Payment Act, as set forth in Part VII, 
Chapter 218, Florida Statutes. 

9. Limitations on Authority 
In performing these services, GBSI shall be an independent contractor, not an employee or agent of 
CUSTOMER. Neither CUSTOMER nor GBSI shall have the right or authority to make or undertake any 
promise, warranty, or representation, to execute any contract, or otherwise to assume any obligation or 
responsibility in the name or on behalf of the other unless specifically authorized in writing by an authorized 
official of the other party. 

10. Termination for Convenience: This Agreement may be terminated by CUSTOMER for convenience, upon 
three (3) business days of written notice by the CUSTOMER to GBSI for such termination in which event 
GBSI shall be paid its compensation for services performed to termination date, including services reasonably 
related to termination. In the event that GBSI abandons this Agreement or causes it to be terminated, GBSI 
shall indemnify CUSTOMER against loss pertaining to this termination. 

Default by GBSI: In addition to all other remedies available to CUSTOMER, this Agreement shall be subject 
to cancellation by CUSTOMER for cause, should GBSI neglect or fail to perform or observe any of the terms, 
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TRAINING SERVICES AGREEMENT 

provisions, conditions, or requirements herein contained, if such neglect or failure shall continue for a period 
of ten (I 0) days after receipt by GBSI of written notice of such neglect or failure. 

11. Hold Harmless 

11.1 GBSI shall indemnify and hold harmless the CUSTOMER, its trustees, elected and appointed officers, 
agents, servants, assigns and employees, from and against any and all claims, demands, or causes of action 
whatsoever, and the resulting losses, costs, expenses, reasonable attorneys' fees, including paralegal expenses, 
liabilities, damages, orders, judgments, or decrees, sustained by the CUSTOMER or any third party arising out 
of, by reason of, or resulting from GBSl's acts, errors, or omissions or the failure of GBSI to take out and 
maintain insurance as required under this Agreement. 

11.1 CUSTOMER shall indemnify and hold harmless GBSI, its trustees, elected and appointed officers, agents, 
servants, assigns and employees, from and against any and all claims, demands, or causes of action whatsoever, 
and the resulting losses, costs, expenses, reasonable attorneys' fees, including paralegal expenses, liabilities, 
damages, orders, judgments, or decrees, sustained by the CUSTOMER or any third party arising out of, by 
reason of, or resulting from abuse, neglect, misuse or unintended use of equipment, products or services 
provided by GBSI under this Agreement. 

11.2 Upon completion of all services, obligations and duties provided for in this Agreement, or in the event of 
termination of this Agreement for any reason, the terms and conditions of this Section shall survive indefinitely. 

11.3 CUSTOMER reserves the right to select its own legal counsel to conduct any defense in any such 
proceeding and all costs and fees associated therewith shall be the responsibility of the CUSTOMER. 

11.4 Nothing contained herein is intended nor shall be construed to waive CUSTOMER's rights and immunities 
under the common law or §768.28, Florida Statutes, as may be amended from time to time. 

11.5 If an infringement of copyright, trademark or patent right claim by any person, firm or corporation is 
made against CUSTOMER for any product or service provided by GBSI and GBSI determines that the claim 
is not valid or substantiated, GBSI agrees to indemnify, defend, save and hold harmless the CUSTOMER, its 
officers, agents and employees, form all damages, liabilities, losses, claims, fines and fees. If and infringement 
of copyright, trademark or patent right by CUSTOMER, its officers, agents and employees is substantiated and 
determined to be valid, the CUSTOMER will be liable and responsible for any and all suits and actions of every 
name and description that may be brought against CUSTOMER, its officers, agents and employees, on account 
of any claims, fees royalties, or costs for any infringement of any and all copyrights or patent rights claimed by 
any person, firm or corporation. 

12 Liability 

This section shall survive the termination of all performance or obligations under this Agreement and shall be 
fully binding until such time as any proceeding brought on account of this Agreement is barred by any 
applicable statute oflimitations. 

a) By CUSTOMER: CUSTOMER agrees to be fully responsible up to the limits of Section 768.28, 
Florida Statutes, for its acts of negligence, or its employees' acts of negligence when acting within the scope 
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TRAINING SERVICES AGREEMENT 

of their employment and agrees to be liable for any damages resulting from said negligence. CUSTOMER 
becomes the owner of products purchased under this Agreement and assumes responsibility for use after 
installation, implementation and proper usage of those products by students and those in the employment 
of CUSTOMER. 

b) By GBSI: GBSI agrees to be fully responsible up to the limits of Section 768.28, Florida Statutes, 
for its acts of negligence, or its employees' acts of negligence when acting within the scope of their 
employment and agrees to be liable for any damages resulting from said negligence. GBSI shall not be 
responsible for the negligent or misuse of products by students or those in the employment of CUSTOMER. 

13. Insurance: 

13. I GBSI shall comply with the following insurance requirements throughout the term of this Agreement 

13 .2 GBSI shall not commence work under this Agreement until it has obtained all insurance required under 
this paragraph and such insurance has been approved by the Risk Manager of the CUSTOMER nor shall GBSI 
allow any subcontractor to commence work on any subcontract until all similar such insurance required of the 
subcontractor has been obtained and similarly approved. 

13.3 Ce11ificates of Insurance, reflecting evidence of the required insurance, shall be filed with the 
CUSTOMER's Risk Manager prior to the commencement of this Agreement. Policies shall be issued by 
companies authorized to do business under the laws of the State of Florida. The insurance company shall be 
rated no less than "A" as to management, and no less than "Class VI" as to financial strength according to the 
latest edition of Best's Insurance Guide published by A.M. Best Company. 

13.4 Policies shall be endorsed to provide the CUSTOMER thitiy (30) days' notice of cancellation or GBSI 
shall obtain written agreement from its Agent to provide the CUSTOMER thirty (30) days' notice of 
cancellation. 

13.5 Insurance shall be in force until all obligations required to be fulfilled under the terms of the Agreement 
are satisfactorily completed as evidenced by the formal acceptance by the CUSTOMER. In the event the 
insurance cetiificate provided indicates that the insurance shall terminate and lapse during the period of this 
Agreement, then in that event, GBSI shall furnish, at least fotiy-five (45) days prior to the expiration of the date 
of such insurance, a renewed cetiificate of insurance as proof that equal and like coverage for the balance of the 
period of the Agreement and extension thereunder is in effect. GBSI shall not commence nor continue to provide 
any services pursuant to this Agreement unless all required insurance remains in full force and effect. GBSI 
shall be liable to CUSTOMER for any lapses in service resulting from a gap in insurance coverage. 

13.6 REQUIRED INSURANCE 

13.6.1 Comprehensive General Liability Insurance written on an occurrence basis including, but not 
limited to: coverage for bodily injury and property damage, personal & advetiising injury, products & 
completed operations, and contractual liability. Coverage must be written on an occurrence basis, with 
limits of liability no less than: 

I. Each Occurrence Limit - $1,000,000 
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TRAINING SERVICES AGREEMENT 

2. Fire Damage Limit (Damage to rented premises) - $100,000 
3. Personal & Adve1tising Injury Limit - $1,000,000 
4. General Aggregate Limit - $2,000,000 
5. Products & Completed Operations Aggregate Limit - $2,000,000 

Products & Completed Operations Coverage shall be maintained for two (2) years after the final payment 
under this Agreement. 

The CUSTOMER of Pembroke Pines must be shown as an additional insured with respect to this coverage. 

13.6.2 Worker's Compensation and Employers Liability Insurance covering all employees, and/or 
volunteers ofGBSI engaged in the performance of the scope of work associated with this Agreement shall 
be maintained by GBSI. In the case any work is sublet, GBSI shall require all subcontractors similarly to 
provide Workers Compensation Insurance for all the latter's employees unless such employees arc covered 
by the protection afforded by GBSI. Coverage for GBSI and his subcontractors shall be in accordance with 
applicable state and/or federal laws that may apply to Workers' Compensation Insurance with limits of 
liability no Jess than: 

I. Workers' Compensation: 
2. Employers Liability: 

Coverage A
Coverage B 

Statutory 
$500,000 Each Accident 
$500,000 Disease - Policy Limit 
$500,000 Disease - Each Employee 

IfGBSI claims to be exempt from this requirement, GBSI shall provide CUSTOMER proof of such 
exemption along with a written request for CUSTOMER to exempt GBSI, written on GBSI 
letterhead. 

13.6.3 Comprehensive Auto Liability Insurance covering all owned, non-owned and hired vehicles used 
in connection with the performance of work under this Agreement, with a combined single limit of liability 
for bodily injury and property damage no less than: 

I. Any Auto (Symbol I) 
Combined Single Limit (Each Accident) - $1,000,000 

2. Hired Autos (Symbol 8) 
Combined Single Limit (Each Accident) - $1,000,000 

3. Non-Owned Autos (Symbol 9) 
Combined Single Limit (Each Accident) - $1,000,000 

13.6.4 Professional Liability/Errors & Omissions Insurance, when applicable, with a limit of liability no 
Jess than $1,000,000 per wrongful act. This coverage shall be maintained for a period of no Jess than two 
(2) years after final payment of the contract. 

13.6.5 CYB ER LIABILITY including Network Security and Privacy Liability with a limit ofliability of no 
Jess than $1,000,000 per Joss. Coverage shall include liability arising from" theft, dissemination and/or use 
of confidential information stored or transmitted in electronic form, unauthorized access to, use of, or 
tampering with computer systems, including hacker attached or inability of an authorized third patty to gain 
access to the services, including denial of service, and the introduction of a computer virus into, or otherwise 
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TRAINING SERVICES AGREEMENT 

causing damage to, a customer's or third person's computer, computer system, network, or similar 
computer-related property and the data, software and programs thereon. This coverage shall be maintained 
for a period of no less than three (3) years after final payment under this Agreement. The City of Pembroke 
Pines must be shown as an additional insured with respect to this coverage. Furthermore, the City of 
Pembroke Pines' Additional Insured status shall extend to any coverage beyond the minimum requirements 
for limits of liability found herein. 

13.6.6 Sexual Abuse may not be excluded from any policy. 

13.7 REQUIRED ENDORSEMENTS 

13.7.1 The City of Pembroke Pines shall be named as an Additional Insured on each of the General 
Liability policies required herein 

13.7.2 Waiver of all Rights of Subrogation against the CUSTOMER 
13. 7.3 30 Day Notice of Cancellation or Non-Renewal to the CUSTOMER 
13.7.4 GBSI's policies shall be Primary & Non-Contributory 
13.7.5 All policies shall contain a "severability of interest" or "cross liability" liability clause without 

obligation for premium payment of the CUSTOMER 
13.7.6 The City of Pembroke Pines shall be named as a Loss Payee on all Property and/or Inland Marine 

Policies as their interest may appear. 

13.8 GBSI shall name the CUSTOMER, as an additional insured on each of the General Liability policies 
required herein and shall hold the CUSTOMER, its agents, officers and employees harmless on account of claims 
for damages to persons, property or premises arising out of or related to the services provided hereunder. 

13.9 Any insurance required of GBSI pursuant to this Agreement must also be required for any and all 
subcontractors in the same limits and with all requirements as provided herein, including naming the CUSTOMER 
as an additional insured, in any work that is subcontracted unless such subcontractor is covered by the protection 
afforded by GBSI and provided proofofsuch coverage is provided to CUSTOMER. GBSl and any subcontractors 
shall maintain such policies during the term of this Agreement. 

14. Compliance with Law 
It shall be GBSl's responsibility to be aware of and comply with all statutes, ordinances, rules, orders, 
regulations and requirements of all local, city, state and federal agencies, as applicable; specifically the 
Jessica Lunsford Act - Chapter I 012, Florida Statutes, which provides for the screening of individuals who 
are vendors or licensee's with a Florida public school or district. 

15. Waiver 
No waiver by either party hereto of any default by the other paity in the performance of any provision, 
condition, or requirement herein shall be deemed to be a waiver of, or in any manner release the party from 
performance of any other provision, condition, or requirement herein; nor shall it be deemed to be a waiver of, 
or in any manner a release of the other paity from, future performance of the same provision, condition, or 
requirement. 

16. Confidentiality 
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TRAINING SERVICES AGREEMENT 

Confidential information refers to any data or information relating to GBSI, whether business or personal, 
which would reasonably be considered private or proprietary to GBSI and that is not generally known and 
where the release of that Confidential Information could reasonably be expected to cause harm to GBSI. 

CUSTOMER agrees that they shall not disclose, divulge, reveal, report or use, for any purpose, any Confidential 
Information which the CUSTOMER obtained, except as authorized by GBSI or as required by law including 
but not limited to Chapter 119, Florida Statutes. The obligations of confidentiality shall apply during the term 
of this Agreement and will survive indefinitely upon termination of the Agreement. 

All written and oral infonnation and material disclosed or provided by GBSI to CUSTOMER under this 
Agreement is Confidential Information regardless of whether it was provided before or after the date of this 
Agreement or how it was provided to the CUSTOMER. 

17. Intellectual Property 
All intellectual property and related material that is developed or produced under this Agreement, is the sole 
prope1iy ofGBSI. The use of the Intellectual Property by the CUSTOMER is restricted. 

The CUSTOMER may not use the Intellectual Prope1iy for any purpose other than that contracted for in this 
Agreement except with the written consent of GBS!. The CUSTOMER shall be responsible for any and all 
damages resulting from the unauthorized use of Intellectual Property. 

18. Dispute Resolution 
In the event a dispute arises with the Agreement, the Pmiies shall attempt to resolve the dispute through friendly 
consultation. If the dispute is not resolved within a reasonable period, then outstanding issues may be submitted 
to mediation in accordance with any statutoty rules of mediation. If mediation is unavailable or is not successful 
in resolving the entire dispute, outstanding issues will be submitted to final and binding arbitration in 
accordance with the regulations set forth by the American Arbitration Association. The arbitrator's award will 
be final, and judgment may be entered upon it by a court havingjurisdiction within the State of Florida. 

19. Publicity 
The Parties agree that each party may use its name for purposes of GBSI and CUSTOMER references, 
adve1iising or promotional campaigns. The Parties agree that the other patiy may issue a press release or 
make a public announcement regarding this Agreement subject to the other party's right to review and prior 
approval of the relevant potiions of such release or announcement containing reference to its name, which 
review, and approval will not be unreasonably withheld or delayed. 

20. Modification of the Agreement 
GBSI and CUSTOMER may modify this Agreement. A modification of this Agreement is only effective 
when the modification is reduced to written terms and signed by both GBSI and CUSTOMER with the same 
formality and of equal dignity herewith. 

21. Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the State of Florida as 
now and hereafter in force. The venue for claims or actions arising out of or related to this Agreement shall 
be in Broward County, Florida. 
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TRAINING SERVICES AGREEMENT 

22. Headings 
All headings used in this Agreement are intended to aid GBSl and CUSTOMER in understanding the 
Agreement. The headings are not intended to serve as substantive terms. 

23. Entire Agreement 
This Agreement is the entire agreement of GBSI and CUSTOMER as related to the terms included in the 
Agreement. Other agreements or promises between the Parties pertaining to any terms of this Agreement are 
not effective unless GBSI and CUSTOMER modify and execute the agreement in writing. 

24. Public Records 

24.1 The City of Pembroke Pines is public agency subject to Chapter 119, Florida Statutes. GBSl shall comply 
with Florida's Public Records Law. Specifically, GBSl shall: 

22.1.1 Keep and maintain public records required by the CUSTOMER to perform the service; 

22.1.2 Upon request from the CUSTOMER's custodian of public records, provide the CUSTOMER with 
a copy of the requested records or allow the records to be inspected or copied within a reasonable time at a 
cost that does not exceed the cost provided in chapter 119, Fla. Stat., or as otherwise provided by law; 

22.1.3 Ensure that public records that are exempt or that are confidential and exempt from public record 
disclosure requirements are not disclosed except as authorized by law for the duration of the Agreement 
term and, following completion of the Agreement, GBSl shall destroy all copies of such confidential and 
exempt records remaining in its possession after GBSI transfers the records in its possession to the 
CUSTOMER; and 

22.1.4 Upon completion of the Agreement, GBSI shall transfer to the CUSTOMER, at no cost to the 
CUSTOMER, all of the CUSTOMER's public records in GBSl's possession. All of the CUSTOMER's 
records stored electronically by GBSl must be provided to the CUSTOMER, upon request from the 
CUSTOMER's custodian of public records, in a format that is compatible with the information technology 
systems of the CUSTOMER. 

24.2 The failure of GBSI to comply with the provisions set f011h in this Article shall constitute a Default and 
Breach of this Agreement, for which, the CUSTOMER may terminate the Agreement. 

IF GBSI HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO GBSI'S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, CONT ACT THE CUSTODIAN OF PUBLIC 
RECORDS AT: 

CITY CLERK 
60 I CITY CENTER WAY, 4th FLOOR 

PEMBROKE PINES, FL 33025 
(954) 450-1050 

m graham@ppi nes. com 
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25. Ownership of Documents. Reports, surveys, plans, studies and other data provided in connection with this 
Agreement are and shall remain the property of the CUSTOMER whether or not the project for which they are 
made is completed. CUSTOMER hereby agrees to use GBSI's work product for its intended purposes. 

26. Records. GBSI shall keep such records and accounts and require any and all subcontractors to keep records 
and accounts as may be necessary in order to record complete and correct entries as to personnel hours charged 
to this engagement, and any expenses for which GBSI expects to be reimbursed. Such books and records will 
be available at all reasonable times for examination and audit by CUSTOMER and shall be kept for a period of 
ten ( 10) years after the completion of all work to be performed pursuant to this Agreement. Incomplete or 
incorrect entries in such books and records will be grounds for disallowance by CUSTOMER of any fees or 
expenses based upon such entries. All records shall be maintained and available for disclosure, as appropriate, 
in accordance with Chapter 119, F.S. 

27. Assignments; Amendments. This Agreement, and any interests herein, shall not be assigned, transferred or 
otherwise encumbered, under any circumstances, by GBSI without the prior written consent of CUSTOMER. 
For purposes of this Agreement, any change of ownership of GBSI shall constitute an assignment which requires 
CUSTOMER approval. However, this Agreement shall run to the benefit of CUSTOMER and its successors 
and assigns. 

It is further agreed that no modification, amendment, or alteration in the terms or conditions contained herein 
shall be effective unless contained in a written document executed with the same formality and of equal dignity 
herewith. 

28. No Contingent Fees. GBSI warrants that it has not employed or retained any company or person, other than a 
bona fide employee working solely for GBSI to solicit or secure this Agreement, and that it has not paid or 
agreed to pay any person, company, corporation, individual or firm, other than a bona fide employee working 
solely for GBSI any fee, commission, percentage, gift, or other consideration contingent upon or resulting from 
the award or making of this Agreement. For the breach or violation of this provision, CUSTOMER shall have 
the right to terminate the Agreement without liability at its discretion, to deduct from the contract price, or 
otherwise recover the full amount of such fee, commission, percentage, gift or consideration. 

29. Notice. Whenever any party desires to give notice unto any other party, it must be given by written notice, sent 
by certified United States mail, with return receipt requested, addressed to the party for whom it is intended and 
the remaining party, at the places last specified, and the places for giving of notice shall remain such until they 
shall have been changed by written notice in compliance with the provisions of this section. For the present, 
GBSI and CUSTOMER designate the following as the respective places for giving of notice: 

Global Business Solutions, Inc. 

Name: 
Title: 
Address 1: 
Address 2: 
Telephone: 
Fax: 
E-Mail: 

Randy M. Ramos 
CEO 
2400 W. Michigan Avenue, Ste. 4 
Pensacola, FL 32526 
850-944-7579 
850-944-3232 

CUSTOMER: 

Name: Charles F. Dodge 
Title: City Manager 
Address 1: 601 City Center Way, 4'" Floor 
Address 2: Pembroke Pines, FL 33025 
Telephone: 954-450-1040 
Fax: 
E-Mail: 
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Copy to: 

Name: 

Address l: 

Address 2: 
Telephone: 
Fax: 

30. Binding Authority 

Samuel S. Goren, City Attorney 
Goren, Cherof, Doody & Ezrol, P.A. 
3099 East Commercial Boulevard 
Suite #200 
Fmi Lauderdale, Florida 33308 
(954) 771-4500 
(954) 771-4923 

Each person signing this Agreement on behalf of either patty individually warrants that he or she has full legal 
power to execute this Agreement on behalf of the patty for whom he or she is signing, and to bind and obligate 
such party with respect to all provisions contained in this Agreement. 

31. Exhibits 
Each exhibit referred to in this Agreement forms an essential part of this Agreement. The exhibits ifnot physically 
attached should be treated as part of this Agreement and are incorporated herein by reference. 

32. Severability 
If any provision of this Agreement or application thereof to any person or situation shall to any extent, be held 
invalid or unenforceable, the remainder of this Agreement, and the application of such provisions to persons or 
situations other than those as to which it shall have been held invalid or unenforceable shall not be affected thereby, 
and shall continue in full force and effect, and be enforced to the fullest extent permitted by law. 

33. Legal Representation 
It is acknowledged that each party was represented by counsel in the preparation of and contributed equally to the 
terms and conditions of this Agreement and, accordingly, the rule that a contract shall be interpreted strictly against 
the party preparing same shall not apply herein due to the joint contributions of both Pa1ties. 

34. Counterpatts and Execution 
This Agreement may be executed in multiple originals or counterpa1ts, each of which shall be deemed to be an 
original and together shall constitute one and the same agreement. Execution and delivery of this Agreement by 
the Parties shall be legally binding, valid and effective upon delivery of the executed documents to the other pmty 
through facsimile a·ansmission, email, or other electronic delivery. 

3 5. Third Parties 
The se1vices to be performed by GBSI are intended solely for the benefit of the CUSTOMER. No person or entity 
not a signatmy to this Agreement shall be entitled to rely on GB Si's performance of its se1vices hereunder, and no 
right to asse1t a claim against GBSI by assignment of indemnity rights or otherwise shall accrue to a third patty as 
a result of this Agreement or the performance of GB Si's services hereunder. 

36. Scrutinized Companies 
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GBSI, its principals or owners, ce11ify that they are not listed on the Scrutinized Companies that Boycott Israel 
List, Scrutinized Companies with Activities in Sudan List, Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List, or is engaged in business operations with Syria. In accordance with §287.135, 
Fla. Stat., as may be amended, a company is ineligible to, and may not, bid on, submit a proposal for, or enter into 
or renew a contract with any agency or local governmental entity for goods or services if: 

36.1 Any amount of, at the time bidding on, submitting a proposal for, or entering into or renewing such 
contract, the company is on the Scrutinized Companies that Boycott Israel List, created pursuant to § 
215 .4 725, Fla. Stat., as may be amended or is engaged in a boycott of Israel; or 

36.2 One million dollars or more it; at the time of bidding on, submitting a proposal for, or entering into 
or renewing such contract, the company: 

36.2.1 Is on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List, created pursuant to § 215.473, Fla. Stat., as may be 
amended; or 

36.2.2 Is engaged in business operations in Syria. 

37. No Waiver of Sovereign Immunity 
Nothing contained herein is intended nor shall be construed to waive the CUSTOMER's rights and immunities 
under the common law of §768.28, Florida Statutes, as may be amended from time to time. 

38. Attorney's Fees 
In the event that either party brings suit for enforcement of this Agreement, each pm1y shall bear its own 
attorney's fees and court costs, except as otherwise provided under the indemnification provisions set fo11h 
herein above. 

39. Protection ofCUSTOMER's Prope1ty 
At all times during perfonnance of this Agreement, GBSI shall protect the CUSTOMER's prope11y from all 
damage whatsoever on account of the work being carried on under this Agreement. 

40. Uncontrollable Forces 
Neither CUSTOMER nor GBSI shall be considered to be in default of this Agreement if delays in or failure of 
performance shall be due to Uncontrollable Forces, the effect of which, by the exercise of reasonable diligence, 
the non-performing party could not avoid. The term "Uncontrollable Forces" shall mean any event which results 
in the prevention or delay of performance by a party of its obligations under this Agreement and which is 
beyond the reasonable control of the nonperforming party. It includes, but is not limited to: fire, flood, 
earthquakes, hurricanes, weather, domestic upheavals, storms, lightning, epidemic, war, emergencies, riot, 
strikes or civil disturbance. 

a. Neither pmiy shall, however, be excused from performance if nonperformance is due to forces, which 
are preventable, removable, or remediable, and which the nonperforming pm1y could have, with the 
exercise of reasonable diligence, prevented, removed, or remedied with reasonable dispatch. The 
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nonperforming party shall, within a reasonable time of being prevented or delayed from performance 
by an uncontrollable force, give written notice to the other party describing the circumstances and 
uncontrollable forces preventing continued performance of the obligations of this Agreement. 

41. Agreement Subject to Funding 
Thi s Agreement shall remain in full force and effect on ly as long as the expenditures provided for in the 
Agreement have been appropriated by the City Commission of the City of Pembroke Pines in the annual budget 
for each fiscal year of this Agreement, and is subject to termination based on lack of funding. 

GI CUSTOMER 

Signal~ ,A 4 
Randy M. Ramos Charles F. Dodo-e 
Printed Name Printed Name 

CEO City Manager 
Title Title 

06-28-2019 
Date Date I / 

The foregoing instrument was acknowledged before me th is 28th day of June 20 J 9 by 

/<. Moi..J <Jl.am&5 of_C~1 ---"'"B___.S«-=..::::f' _ _______ , on 
Name of PerSOQ) Name of Corporation or Agency 

behalf of the co ·po· ion/agency. ~ 
He/She· ersonally kn vn to me or produced __________ as identification a'nd~first 

take a1 oath. Type ofldentification 

My Commission Expires: 

1g1 ature - Nota1y Public 

-Gu1<.af/L 
Printed Name of Notary 

6c7 ~111r 
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(Exhibit A) 

SCOPE OF SERVICES 

1.0 Project Summary 
This project provides GBSI cybersecurity curriculum, hands-on labs, industry certification test 
preparation, instructional services, ACCELETRAIN® software license and classroom collaboration 
equipment to school site locations in the CUSTOMER service area. 

GBSI and CUSTOMER shall work together to develop project enhancements such as: 
I. Cyber curriculum that articulates credit to local postsecondary. 
2. New cyber programs. 
3. A local K-16 cybersecurity workforce development pipeline. 
4. Student competitions. 
5. Support for grant writing opportunities. 
6. Support for formal and informal cyber education programs. 

2.0 Project Course List 
The course sequences to be delivered under this Agreement are identified as: 

CYBERSEC I - Computing and Technologies 
CYBERSEC 2 - Software Systems and Security 

3.0 Project Deliverables 
The CYBERSEC I and CYBERSEC 2 courses are one-year course sequences. 

3.1 Curriculum 
The Official GBSI Cybersecurity Course Curriculum includes the following components that a teacher 
can use to plan, customize and effectively deliver the course content. Curriculum price is recited in 
Exhibit F. 

• Lesson plan 
• Instructor textbook 
• Lecture slides 
• Course schedule 
• Student worksheets 
• Student study sheets 
• Access to cloud-based hands-on performance labs 
• Grading rubric for lab work 
• Quizzes, mid-term exam and final exam 
• Access to cloud-based certification test preparation 

Lesson plan - The lesson plan is a detailed description of the course of instruction at the module and 
daily lesson level and includes timing for lecture and hands-on lab activities. Lesson plans include 
enabling, terminal and lab objectives and are mapped to Department of Education (DOE) frameworks for 
Florida. 

Instructor textbook- Course facilitation is supported by this teacher's reference to the student textbook. 

Lecture slides - Course facilitation is supported by presentation slides in PowerPoint format. 

Course schedule-Course facilitation is supported by samples of block and daily course schedules. 
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SCOPE OF SERVICES 

Student worksheets - Subject matter retentions is supported by daily handouts that students can 
complete during class instruction. 

Student study sheets - Subject matter retention is supported by these handouts that students can use to 
prepare for exams and certification tests. 

Hands-on performance labs - Student skill and competency development is supported by hands-on labs. 
Labs are accessed using a web-browser from a facilitating computing device. Lab solutions are also 
provided. 

Grading rubric for lab work - A grading rubric for lab work is provided to help teachers convey 
expectations to students to achieve a particular grade on a lab assignment. 

Quizzes, mid-term exam and final exam - These knowledge testing components have been developed 
so that answers can be found and referenced in the student textbook. Answer sheets are also provided. 

Certification test preparation - The course helps students prepare for industry cetiification. Additional 
resources are available to prepare students for specific industry ce1iification tests. 

3.2 ACCELETRAIN® Classroom Equipment 
ACCELETRAIN® is the next generation of connected classroom technology. ACCELTRAIN® is a cloud
based service that integrates audio/video components, collaboration tools and network resources to create 
a distributed Collaborative Learning Environment (CLE). This equipment facilitates face-to-face 
collaboration, mentoring and instruction and connects the classroom to the ACCELETRAIN® 
Infrastructure and Collaborative Learning Environment (CLE). ACCELETRAIN® Equipment for one 
classroom includes: 

Description Quantity 
70" LED Monitor 2 
PTZ HDMI Camera 1 
Integrated High Fidelity Svstem. (Speaker, Microphone and Amplifier) 1 
Integrated Rack, Equipment Management and Backup 1 
Mounting Hardware, Cabling, Connections and Adapters 1 classroom 

ACCELETRAIN® Classroom Equipment pricing is recited in Exhibit F. 

3.3 ACCELETRAIN® License 
ACCELETRAIN® is the next generation of connected classroom technology. At the core of the 
ACCEL TRAIN® License is a cloud-based service that integrates audio/video components, collaboration 
tools and network resources to create a distributed Collaborative Learning Environment (CLE). 

ACCELETRAIN® facilitates teacher and classroom distance learning with the following features: 

• HD Video and High-Fidelity Audio is supported and only limited by the capabilities of the 
connected video and audio components. This feature suppotts face-to-face conversation, 
engagement and interaction between remote teachers and students connected to and supported by 
ACCELETRAIN®. 
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SCOPE OF SERVICES 

• Screen Sharing between remote teacher and classroom is suppo1ied. Sharing video and audio files 
is also supported. This feature enables teachers to display and play artifacts and files from their 
instructional computer desktop to the presentation and display devices connect to and supported by 
ACCELETRAIN®. 

• Screen Annotation Toolkit is supported. Using screen annotation tools, a teacher can highlight, 
emphasize, notate, etc., information being displayed in the ACCELETRAIN® classroom. 

Schools can create a network of ACCELETRAIN® connected resources to access teacher professional 
development, industry expertise, extracurricular activities and learning events. 

ACCELETRAIN® is licensed for teachers and classrooms at one site. 

Teacher and Classroom components including, but not limited to instructional computer, video cameras, 
audio microphones, sound mixers, speakers, video displays, sound proofing, modulation control, network 
cables, brackets and installation hardware are not included with the ACCELETRAIN® License. 

Teacher training, instructional support and technical support for this service are included in the license fee, 
including phone and email supp01t during school hours. License price is recited in Exhibit F. 

3.4 Hosted Course Labs 
Network hosting for course labs is done on GBSI's private cloud structure located in Florida. Redundant 
systems are in place. Hardware and software used for hosting are periodically updated based on standards, 
compliance, security and performance. GBSI shall manage the hardware, software and licensing for the 
course hands-on performance labs. Capacity limits are set at thirty (30) simultaneous student connections 
per CYBERSEC licensed course. 

Access to the course labs will be from a computer through a web browser using a login-id and password 
provided by the instructor or suppott person. Date and time of course lab availability will be determined 
by the school and GBSI. 

Instructional and technical support for this service is included in the license fee, including phone and email 
supp01t during school hours. 

3.5 Hosted Certification Test Preparation 
Network hosting for certification test preparation software is done on GBSI's private cloud structure 
located in Florida. Redundant systems are in place. Hardware and software used for hosting are 
periodically updated based on standards, compliance, security and performance. GBSl shall manage the 
hardware, software and licensing for the ce1tification test preparation software. Capacity limits are set at 
thirty (30) simultaneous student connections per CYBERSEC licensed course. 

Access to the certification test preparation software will be from a computer through a web browser using 
a login-id and password provided by the instructor or support person. Date and time of availability to 
access the cettification test preparation software will be determined by the school and GBSl. 

Instructional and technical support for this service is included in the license fee, including phone and email 
support during school hours. 
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SCOPE OF SERVICES 
3.6 Student Textbooks 
Each CYBERSEC course uses a single student textbook to deliver content and study material over a two
semester school year. There are four CYBERSEC courses. The curriculum and supporting labs are 
mapped to the student textbooks. Printed and digital version of the student textbook are included in 
Exhibit F. 

3.6 Industry Certification Test Vouchers 
Each CYBERSEC course prepares students for one or more industry cettification tests. Industry 
certification test vouchers vary in price and vendor discount options. Cettification test vouchers are 
available from GBSI. Pricing for GBSI supplied test voucher will be provided at purchase time. 

3. 7 Professional Instructional Services 
The courses of instruction authorized to be taught under this Agreement are listed in the Project Course 
List section. 

Instructional services, dates, times and locations shall be determined and agreed upon. Any changes in 
class meeting dates, times or locations must also be agreed upon. Classes rescheduled or canceled with 
less than a 24-hour notice will be charged at the instructional services rate listed in Exhibit F. 

Using ACCELETRAIN®, GBSI shall provide distance learning instruction into an ACCELETRAIN® 
classroom following the curriculum program and lesson plans. GBSI instructors shall be certified in the 
course they are instructing. 

To accelerate teacher competencies through direct professional development, GBSI instructors can 
vittually co-teach with a school's teacher of record. 

GBSI Responsibilities 
I. GBSI shall provide cybersecurity teachers to deliver vittual instruction and cettification test 

preparation into the school district cybersecurity classroom, for courses listed in the Project 
Course List section. 

2. GBSI shall use the ACCELETRAIN® Collaborative Learning Environment to deliver interactive 
instruction and engage with the school district classroom. 

3. GBSI instructors have obtained the necessary ce1tifications to teach the subject(s) to be presented. 
4. GBSI employees that need to be on the school district campus will be appropriately badged for 

the school district. Proof of badge is required in advance and the badge will be displayed always 
while on campus at the school by all GBSI employees engaged in providing services. 

5. GBSI shall independently perform all services specified in this Agreement, except as provided 
herein. This provision does not apply to secretarial and clerical services needed by GBSI to assist 
in the performance of this Agreement. GBSI will not hire District employees to perform any 
portion of the work services provided herein, including clerical, secretarial, and similar incidental 
services. 

6. GBSI employees will not remain on campus when not actively engaged in the classroom for co
teaching, instruction, or observation of the school's onsite instructor. 

School District Responsibilities: 
1. The school district shall provide an onsite teacher of record who will gain content delivery 

expettise and subject matter expe1tise while facilitating and co-teaching the curriculum with the 
contract instructor. 
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2. The district shall adhere to Florida Department of Education requirements for class size. 

4.0 Warranty and Service 
GBSI shall provide a level of service that at a minimum includes: 

• Remote training for teachers and staff involved in the instruction and support of students using 
GBSI project deliverables provided under this Agreement. 

• Unlimited phone and remote desktop support during normal business hours. 
• Unlimited supplemental training sessions as coordinated and agreed upon by GBSI and 

CUSTOMER. 

GBSI warrants that any training, support or consulting services provided through this Agreement shall be 
performed in a professional and workmanlike manner in accordance with generally accepted industry 
practices. 

GBSI warrants that during the term of this Agreement, it shall maintain the requisite personnel, 
competence, skill and resources necessary to provide and maintain the products and services under this 
Agreement. 

5.0 Price 
Pricing is provided in Exhibit F. 
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CURRICULUMN LICENSE AGREEMENT 

1. CUSTOMER acknowledges that this is only a limited nonexclusive license. GBSl is and remains the 
owner of all titles, rights, and interests in the curriculum. 

2. GBSI retains the right to deliver, present, duplicate, and/or instruct its curriculum and its components. 
Further, CUSTOMER agrees and acknowledges that any developer of a course or class has the right 
to deliver, present, duplicate, and/or instruct that course or class. 

3. GBSI grants CUSTOMER, for the term of the Agreement, hereto which this Curriculum License 
Agreement is attached, a non-exclusive, non-assignable right and license to deliver, present and/or 
instruct GBSl's copyrighted curriculum to CUSTOMER classrooms as described in the Scope of 
Services Exhibit. This license is expressly limited to site locations determined by CUSTOMER, 
invoiced and paid to GBSI. The number of simultaneous sites shall not exceed the number invoiced 
and paid to GBSI. 

4. No omissions, additions, or changes shall be made to GBSI's copyrighted curriculum without prior 
approval of GBSI. 

5. CUSTOMER acknowledges and agrees that GBSl is the sole owner of its curriculum and any 
copyrighted instructional material that are part of the curriculum, including but not limited to this 
document, any and all other electronic downloaded documents, presentation files, instructor materials, 
student materials, online content, examination and quiz questions and answers, visual aids, videos, 
student handouts, support reference materials, labs and other educational curriculum items. 

6. No GBSI curriculum, whole or in part, including but not limited to presentation files, electronic 
downloaded documents, instructor materials, student materials, on line content, or other course 
materials owned and copyrighted by GBSI may be used in the creation of a new or adapted course by 
CUSTOMER for teaching, instruction, or distribution without written permission by an authorized 
officer of GBSI. 

7. CUSTOMER is authorized to provide updated course materials to course participants and incorporate 
instruction of changes to course curriculum and content provided that GBSI is notified in writing and 
in advance of the changes to be incorporated. 

8. CUSTOMER may provide copyrighted curriculum to a guest instructor who is preparing to teach a 
specific course of instruction; however, the entire, complete curriculum may not be given to guest 
instructors without GBSI's written approval. 

9. All presentation, delivery, instruction and/or use of the instructional materials shall conform to the 
highest standards of quality, expectation, policy, and performance as defined by GBSI. CUSTOMER 
agrees and acknowledges it shall be the sole right of GBSI to employ any and all necessaiy means to 
protect, preserve and maintain the highest levels of integrity and professionalism in providing the 
instructional materials to the CUSTOMER and its audience. 

10. CUSTOMER agrees and acknowledges that no waiver of the right to amend, change, alter, delete, 
add, remove or replace any and all of the instruction materials is made by GBSI to any one person or 
entity as the result of this Curriculum License Agreement. 
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ACCELETRAIN® CLASSROOM EQUIPMENT 

ACCELETRAIN© Description 
GBSI has created a paradigm shift in classroom-based training with the ACCELETRAIN ® Collaborative 
Learning Environment (CLE). ACCELETRAIN® places instructors, subject matter experts, learners and 
technology into an interactive classroom learning environment that can span multiple physical classroom 
locations. In the ACCELETRAIN® environment, instructors and students interact seamlessly across any 
distance through immersive high definition video and high-fidelity audio. This "borderless classroom" 
environment enables students and instructors in multiple classrooms to share training experiences, 
collaborate in problem resolution and engage in simulation and hands-on labs. 

In an academic environment, ACCELETRAIN® connects multiple classrooms across multiple locations, 
allowing the best teachers to raise the quality of education and increase student achievement across county 
lines. ACCELETRAIN® solves the economic problem of low enrollments and travel costs associated with 
remote classroom expansion. 

At the heait of every ACCELETRAIN® deployment is an infrastructure that delivers video routing, 
management tools, interoperability options and distributed training solutions for classroom-based, 
instructor-led training (!LT). ACCELETRAIN® frees video, audio and digital collaboration from 
bottlenecks and a dependency on high-cost hardware and network connections. The ACCELETRAIN® 
infrastructure pairs unmatched performance with the flexibility to globally connect multiple classrooms, 
collaboration teams and subject matter experts with virtually unlimited scalability. 

ACCELETRAIN© Classroom Project Description 
For each candidate ACCLETRAIN® Classroom, a classroom site survey shall be conducted to: 
• determine classroom size and adequacy of standard ACCELETRAlN® classroom equipment 

configuration and installation. Classroom equipment is identified in Exhibit A 
• meet and coordinate with district facilities and maintenance on electrical power requirements 
• meet and coordinate with district IT Depaitment on networking and connectivity 
• meet and greet school teachers and officials 

Using information gathered from the site survey, GBSI shall prepare and submit a pennit/installation 
package. The package shall include the following: 
• Classroom electrical power installation diagram 
• Classroom equipment installation diagram 
• Equipment installation specifications 
• Cutsheets, datasheets and product specification sheets 
• Exceptions or anomalies to be resolved 

Upon resolution of exceptions, installation determination and approval to proceed, the classroom equipment 
can be installed. The standard ACCELETRAIN® classroom equipment to be installed is identified in 
Exhibit A. GBSI shall deliver the ACCELETRAIN® classroom equipment to the designated school for 
installation by CUSTOMER. 

ACCELETRAIN© Classroom Project Implementation Summary 
GBSI maintains an aggressive Program Management style with the belief that proper planning and 
management brings projects to completion on time, within budget, and yield the greatest system 
performance and reliability. The GBSI project implementation plan is a structured, straight forward 
approach that provides efficiency of resources, both time and personnel. The high-level events are: 

Global Business Solutions, Inc. - 2400 West Michigan Ave. Suite #4, Pensacola, FL 32526 - 850-944-7579 
;'" ~ ,. I I 0520192020 



(Exhibit C) 

Event 

Project Award -A GBSI internal kickoff meeting is held. Sales, contract and implementation paperwork 
is turned over to the GBSI project lead and accounting. 

CUSTOMER Kickoff Meeting - GBSI, in consultation with CUSTOMER, shall coordinate an 
CUSTOMER Kickoff Meeting. The purpose of the meeting is to provide introductions, review contract 
requirements, identify schools and classrooms for Site Survey. CUSTOMER shall identify school and 
classroom order of presentence. This is an oppmtunity to meet with any CUSTOMER contacts. 

Site Survey - In coordination with schools, candidate classrooms shall be reviewed, ACCELETRAlN® 
classroom shall be identified and a site survey of the target room completed. A permit/installation package 
shall be developed and submitted to CUSTOMER. 

Design - GBSI system engineers develop the final design for the system and facilities as appropriate. 
Design reviews shall be held prior to starting the installation to ensure all required anomalies have been 
resolved. 

ACCELETRAIN® Classroom Equipment Delivery - The ACCELETRAIN® classroom equipment 
shall be delivered to the CUSTOMER school site. 

Installation - ACCELETRAIN® classroom equipment shall be installed by CUSTOMER. During this 
time the site is prepared which may include but not limited to: Route and install cables; installing projection 
structures; and, installation of monitors, cameras, audio, and computing and network equipment. The 
system is connected to the cabling, dressed into the rack, networked to other equipment as required and 
terminated. 

ACCELETRAIN® Classroom Testing- After the system is fully installed and connected by 
CUSTOMER, GBSI's system engineers perform a complete system checkout. All non-rack mounted 
equipment is installed, aligned and programmed. All audio and video levels are set. All system 
functionality is verified including all signal paths. The system's operation shall be demonstrated during 
the initial training session. 

Training - Initial CUSTOMER training shall be conducted, and a Training and Operations Manual is 
provided. 

CUSTOMER Turnover - System is turned over to CUSTOMER. System documentation, including 
warranty information, equipment list, training and operations manuals shall be provided to CUSTOMER. 

ACCELETRAIN© Classroom Equipment Testing 
Configuration and testing of the ACCELETRAIN® system shall begin after equipment installation is 
complete. GBSI shall activate all licenses and equipment warranties. GBSI shall invcnto1y all equipment 
and provide the inventory list to the CUSTOMER designated point of contact. GBSI will: 

• Configure and test the installation 
• Provide system documentation 
• Provide initial equipment, broadcast and instructor training 
• Additional and ongoing training shall be provided through support services 

i\'OTE: All installation and testing activities 1ril/ be conducted during normal business hours. CBS! 's current normal business hours are Afonday 
through Friday, 8:00 AA! to 5:00 PAI (CST), excluding Federal holidays. Request for installation and testing outside our normal business hours 
can be accommodated for additional costs ll'hich are not reflected in this proposal. 

ACCELETRAIN© Classroom Equipment Warranty 
GBSI is committed to the quality of all ACCELETRAIN® equipment, installations and training provided. 
GBSI shall activate all equipment warranties. Warranty and service plan is identified in the Scope of 
Services Exhibit and Classroom Equipment WmTanty Exhibit. 
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(Exhibit D) 

ACCELETRAIN® LICENSE AGREEMENT 

1. CUSTOMER acknowledges that this is only a limited nonexclusive license. GBSI is and remains the 
owner of all titles, rights, and interests in ACCELETRAIN®. 

2. GBSI grants CUSTOMER, for the term of the Agreement, hereto which this ACCELETRAIN® 
License Agreement is attached, a non-exclusive, non-assignable right and license to use the 
ACCELETRAIN® software as defined in the Scope of Services Exhibit. 

3. This license is expressly limited to site locations determined by CUSTOMER, invoiced and paid to 
GBSI. If CUSTOMER desires to add more site locations, it shall notify GBSI of such fact, provide 
GBSI with the site location name, address and contact information to be added, and agree to pay the 
additional license fee recited in the Price Exhibit. 

4. Limited Warranty. GBSI warrants that the physical medium on which the ACCELETRAIN® 
software may be distributed is free from defects in materials and workmanship. Under normal use, 
the ACCELETRAIN® software shall perform according to its printed documentation, and to the best 
ofGBSl's knowledge CUSTOMER's use of the ACCELETRAIN® software according to the printed 
documentation is not an infringement of any third party's intellectual property rights. 

THE ABOVE-STATED LIMITED WARRANTY REPLACES ALL OTHER WARRANTIES, 
EXPRESS OR IMPLIED, AND LICENSOR DISCLAIMS ALL IMPLIED WARRANTIES 
INCLUDING ANY IMPLIED WARRANTY OF TITLE, MERCHANTABILITY, 
NONINFRINGEMENT, OR OF FITNESS FOR A PARTICULAR PURPOSE. 

No agent of GBSI is authorized to make any other warranties or to modify this limited warranty. 

5. In case of a breach of the Limited Warranty, CUSTOMER 's exclusive remedy is as follows: 
CUSTOMER shall return all copies of the ACCELETRAIN® software to GBSI, along with proof of 
purchase. GBSI shall either send CUSTOMER a replacement copy of the software or issue a full 
refund. 

6. Notwithstanding the foregoing, GBSI IS NOT LIABLE TO CUSTOMER FOR ANY DAMAGES, 
INCLUDING COMPENSATORY, SPECIAL, INCIDENTAL, EXEMPLARY, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES, CONNECTED WITH OR RESULTING FROM THIS LICENSE 
AGREEMENT OR CUSTOMER'S USE OF THIS SOFTWARE. CUSTOMER's jurisdiction may 
not allow such a limitation of damages, so this limitation may not apply. 

7. Any improvements or modifications made by GBSl to the software shall be promptly provided to 
CUSTOMER and shall be automatically included in this ACCELETRAIN® License Agreement. 

8. GBSI may terminate this license at any time, without prior notice to CUSTOMER, if CUSTOMER 
fails to comply with the tenns of this ACCELETRAIN® License Agreement. 

9. Upon expiration or termination of this ACCELETRAIN® License Agreement, all rights granted to 
CUSTOMER under this agreement shall terminate and immediately revert to GBSI and CUSTOMER 
shall discontinue all use of the software. 
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(Exhibit E) 

ACCELETRAIN® EQUIPMENT WARRANTY 

Terms & Conditions 

This Limited Warranty contains the sole expressed wmTanty made by Global Business Solutions, Inc. 
("GBSI") in connection with ACCELETRAIN® Classroom Equipment sold by GBSI ("PRODUCT"). 
The Limited Warranty is made to the CUSTOMER ("'BUYER'} 

BY PURCHASING OR ACCEPTING THE PRODUCT, THE BUYER ACKNOWLEDGES THAT THE 
LIMITATION OF LIABILITY IS PART OF THE TERMS OF SALE, CONSTITUTES A BINDING 
AGREEMENT. 

Any warranties, if separately provided in writing, are extended only to the BUYER whose name is shown 
on GB Si's invoice and/or contract. All PRODUCTs are covered by manufacturer's warranty, if applicable, 
and GBSI shall not be responsible for any such warranty services or claims, except as set fo1ih herein. 
GBSI shall not be obligated to provide any warranty service or obligations unless BUYER has paid its 
purchases in full under this or any other GBSI invoice. 

Warranty Coverage - GBSI warrants to the original purchaser that the PRODUCT(s) shall be free of any 
defect in material or workmanship for a period equal to the manufactures original warranty or for one 
(1) year for labor and one (1) year for parts, whichever is longer, from the date of the original invoice 
from GBSI. GBSI shall have the sole discretion in determining whether PRODUCT is covered under the 
warranty for labor and/or warranty for pmis. Should the PRODUCT(s) supplied by GBSI prove defective 
by reason of improper workmanship or material as reasonably determined by GBSI, GBSI agrees, at its 
option, to either repair or replace the PRODUCT free of charge, excluding any shipping or handling 
charges. GBSI shall not be responsible for any software or data installed on the PRODUCT originally 
supplied by GBSI. This warranty does not cover software, external devices, accessories or other parts 
added to a GBSI system after the system is shipped from GBSI, or accessories or parts that are not 
installed in the GBSI facto1y. Any part that is repaired or replaced under this warranty shall, itself, be 
warranted only for the remainder of the warranty period of the original PRODUCT being repaired or 
replaced. 

Disclaimer of Warranties - Except as set fotih herein, GBSI disclaims all warranties including implied 
warranties to the extent permitted by law (to the extent they may not be disclaimed, GBSI limits the 
duration of such implied warranties to the duration of this Limited Warranty); GBSI disclaims any and all 
warranties and representations other than those explicitly specified in this contract; any warranties, if 
separately provided in writing, are extended only to the BUYER whose name is shown on this 
invoice/contract. Warranties do not cover PRODUCT damaged by external causes, including accident, 
abuse, misuse, improper installation, problems with electrical power, acts of third pa1iies, PRODUCTs 
that are altered or repaired by anyone not authorized by GBSI, usage not in accordance with instructions 
accompanying the PRODUCT(s), or failure to perform required preventive maintenance, including but 
not limited to backups, problems caused by use of software, patis and components not supplied by GBSI, 
weather conditions, lightning, fire, water, or any acts of nature or God; GBSI shall not be obligated to 
provide any warranty service or obligations unless customer has paid its invoices in full under this or any 
other GBSI invoice. 

To Request Warranty - You must call within the applicable warranty period. Refer to the telephone 
number in the warranty materials shipped with your PRODUCT or call GBSI at (850) 944-7579. Should 
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(Exhibit E) 

ACCELETRAIN® EQUIPMENT WARRANTY 

your warranty be approved and verified, GBSI shall issue a Return Merchandise Authorization (RMA) 
number, which is valid for fifteen (15) days. Any PRODUCT returned to GBSI that does not have a valid 
RMA number visible on the outside of the package shall be refused. PRODUCT that is not defective shall 
be returned to the sender with C.O.D. freight charges collect. You must ship the PRODUCT shipping 
charges prepaid and insure the shipment or accept the risk of loss or damage during shipment. GBSI shall 
ship the repaired or replacement PRODUCTs to you freight prepaid if you use an address in the U.S. 
(excluding Puetio Rico and U.S. possessions). Shipments to other locations shall be made freight collect. 
For all shipments outside of the domestic United States, import duties, taxes, and brokerage fees are not 
included in the PRODUCT price or shipping and handling cost and it shall be collected upon delivery 
from the carriers for certain packages. These charges are recipient's responsibility. 

Return & Refund Policy - No return of merchandise shall be accepted without first securing a Return 
Merchandise Authorization ("RMA") number provided by GBSI. BUYER must submit evidence of 
purchase date, GBSI invoice number, description of goods including serial and model numbers, reason for 
return, exchange, or refund, and RMA number. At its sole discretion, GBSI may accept or deny BUYER's 
claim for return, exchange, or damages. If accepted and if the goods have not been used and are in a 
resalable condition, GBSI shall provide a refund within 30 days; returns after the 3 lst day shall be subject 
to a fifteen percent (15%) restocking fee. No refund, credit, or exchange is allowed after 45 days from the 
date of the invoice on all desktop computer systems, and part purchases. Opened software, promotional 
items, game vouchers, services, care options, and engraved PRODUCTs are not eligible for refund and 
may not be returned. (Software that contains a printed software license may not be returned ifthe seal or 
sticker on the software media packaging is broken, downloaded, and/or activated.) All PRODUCTs 
returned must have the RMA number prominently displayed on the shipping label with return freight 
prepaid by BUYER, and must include all original packaging, materials, manuals, and copy of invoice. All 
PRODUCTs returned must be securely packed and delivered to GBSI in an undamaged condition. All 
shipping and handling charges are non-refundable. GBSI may refuse or reject returned merchandise for 
failure to follow the conditions set forth herein. 

Shipping the PRODUCT - Ship the PRODUCT(s) back to GBSI in their original or equivalent 
packaging. Clearly mark the RMA number on the outside of the cation. All returns for exchange or refund 
must be complete with all components, manuals, cables, warranty cards, and static bags, just as you 
received it. If the PRODUCT is not returned in its entirety, you shall be charged for the missing items. 
NOTE: You are responsible for your software and data. GBSI is not required to advise or remind you of 
appropriate backup and other procedures. GBSI is not responsible for any lost data or software in your 
PRODUCT. 

Repair of Your PRODUCT- GBSI owns all parts removed from repaired PRODUCTs. GBSI uses new 
and reconditioned pmis made by various manufacturers in performing warranty repairs and building 
replacement PRODUCTs. If GBSI repairs or replaces a PRODUCT, the warranty term is not extended. 
GBSI shall not reimburse BUYER for any repairs or replacements by anyone other than GBSI or anyone 
not authorized by GBSI. 

Delivery & Risk of Loss- Shipment of all PRODUCT(s) shall be FOB point of origin as determined by 
GBSI. All risk of loss shall pass to BUYER upon tender to common carrier, BUYER or BUYER's agent 
or employee at GBSI's warehouse or other point so designated by GBSI. BUYER must repoti in writing 
all shortages or discrepancies to GBSI within seven (7) days of receipt. Otherwise, BUYER shall be 
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(Exhibit E) 

ACCELETRAIN® EQUIPMENT WARRANTY 

deemed to have accepted the goods in satisfactory manner as determined under the Uniform Commercial 
Code. Any shortage or damage during transit must be rep01ied to the carrier immediately and GBSI 
disclaims all liabilities in connection with such losses. 

Limitation of Liability - BUYER'S SOLE AND EXCLUSIVE REMEDY AND GBSI'S SOLE 
LIABILITY FOR LOSS OR DAMAGE ARISING FROM PURCHASE OR USE OF THE PRODUCT 
SHALL BE LIMITED TO REPAIR OR REPLACEMENT OF THE PRODUCT AT GBSI'S SOLE 
DISCRETION. 

IN NO EVENT SHALL GBSI BE LIABLE FOR ANY LOSS OF USE, REVENUES, OR 
ANTICIPATORY PROFIT, OR FOR ANY DIRECT, INDIRECT OR CONSEQUENTIAL DAMAGES 
ARISING OUT OF OR CONNECTED WITH THE SALE, USE, OPERATION, OR INABILITY TO 
USE OF PRODUCTS PURCHASED FROM GBSI TO THE EXTENT PERMITTED BYLAW, GBSI 
MAKES NO OTHER REPRESENTATIONS OR WARRANTIES, WHETHER EXPRESSED OR 
IMPLIED, INCLUDING WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE, AND ALL SUCH WARRANTIES ARE EXPRESSLY 
DISCLAIMED TO THE EXTENT PERMITTED BY LAW (TO THE EXTENT THEY MAY NOT BE 
DISCLAIMED, GBSI LIMITS THE DURATION OF SUCH IMPLIED WARRANTIES TO THE 
DURATION OF THIS LIMITED W ARARNTY). IN NO EVENT SHALL GBSI'S LIABILITY 
EXCEED THE AMOUNT OF THE PARTICULAR DEFECTIVE PRODUCT PAID BY THE 
PURCHASER. THIS LIMITATION OF LIABILITY SHALL BE APPLICABLE TO ANY CLAIM 
PRESENTED, WHETHER THE LEGAL THEORY FORMING THE BASIS OF SUCH CLAIM 
INVOLVES CONTRACT, TORT, NEGLIGENCE, STRICT LIABILITY, STATUTE, REGULATION, 
CONSUMER PROTECTION LAWS OR OTHERWISE. 

Governing Law - This contract shall be governed and construed in accordance with the laws of the state 
of Florida. BUYER agrees that competent comis in Florida shall have the exclusive jurisdiction over any 
legal action with respect to this contract. In the event of any dispute related to this contract, the prevailing 
paiiy shall be entitled to reasonable attorneys' fee and costs. 
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GLOBAL BUSINESS SOLUTIONS, INC. 

2400 West Michigan Ave., Suite #4 

Pensacola, FL 32526 

rramos@gbsi.com 

850-944-7579 office 

850-944-3232 fax 

Part Number Product 

ACC-BRD ACCELETRAIN'" 

Broadcast 

Classroom 

ACC-LIC ACCELETRAIN'" 

Broadcast License 

CYBERSECl Computing and 

Technologies 

Curriculum 

CYB1-BOOK CYBERSECl 
Student Textbook 

CYB-I PS ACCELETRAIN '" 

instructiona l 

services 

TOTAL 

DESCRIPTION 

ACCELETRAIN'" Broadcast Classroom Equipment. Enables synchronous 

broadcast classroom at one high school in Broward County School Distirct. 

Connects classroom to ACCELETRAIN'" Infrastructure and Collaborative 

Learning Environment (CLE). Includes 2 70" LED Monitors, 1 PTZ HDMI 

broadcast cameras, audio/microphone/speaker bar, equipment rack, power 

distribution, mounting hardware, cabling, connections, adapters and 

installation. 

ACCELETRAIN'" Collaboration License, Support and Training. Includes unlimited 

access to the ACCELETRAIN'" Collaborative Learning Environment (CLE), teacher 

professional development, industry expertise, extracurricu lar activities, 

learning events, collaboration support and equipment training. This is a 12 

month unlimited license and requires annua l renewal. This service is requied to 

enable an ACCELETRAIN'" Classroom. 

The CYBERSEC cybersecurity curr iculum package maps to the Cyber Security 

Career Pathway. The following items are included and designed to help 

teachers plan, customize and effectively deliver this Cyber Secuirty Career 

Pathway courses, including: 

• Lesson plans that are mapped to the Florida and Georgia Department of 

Education (DOE) Applied Cybersecurity Framework, Next Generation Science 

Standrards and align with the Ca lifornia (DOE) CTE Model Curriculum Standards 

• Instructor book with lecture slides 

• Cloud-Hosted hands-on performance labs 

• Cloud-Hosted certification test preparation engine 

• Grading rubric for lab work 

• Module quizzes, mid-term exam and final exam 

This is a one year, unlimted student, site license for one school in Pembroke 

Pines School District. 

CYBERSEC Cybersecurity Student Textbooks. Print and Digital Version . The 

CYBERSEC curriculum is taught over a two-semester school year. Students will 

prepare and test for industry certifications during each semester and at the 

end of the year. The curriculum plans and supporting labs are mapped to the 

student textbooks. The price includes a printed and digital version of the 

student textbook. 

OPTION: Cybersecuirty Instructional Services. Using the ACCELETRAIN'" 

Collaborative Learning Environment (CLE), GBSI cybersecurity teachers and 

industry certified experts can deliver face-to-face instruction and certification 

test preparation into your classroom. Your school district's onsite teacher of 

record will gain content delivery and subject matter expertise while facilitating 

and co-teaching this course with our instructor. A CYBERSEC course is 120 

contact hours of instruction and certification test preparation. Our rate for 

instruction is $95.00 per hour. 

Quote Number: PBPOlOS 

Quote Date: 06/07/2019 

Prepared For: Ms. Pearl Moses 

Pembroke Pines Charter School 

Quote valid for 30 days 

EXTENDED 

QTY PRICE PRICE 

1 $14,565.00 $14,565.00 

1 $2,950.00 $2,950.00 

1 $10,500.00 $10,500.00 

30 $89.95 $2,698.50 

120 $95.00 $11,400.00 

$42,113.50 



GLOBAL BUSINESS SOLUTIONS, INC. 

2400 West Michigan Ave., Suite 114 

Pensacola, FL 32526 

rramos@gbsi.com 

8S0-944-7579 office 

850-944-3232 fax 

Part Number Product 

ACC-LIC ACCELETRAIN® 

Broadcast License 

CYBERSEC2 Sof tware Systems 

and Security 

CYBERSECl Computing and 

Technologies 

Curricu lum 

CYB2-BOOK CYBERSEC2 
Student Textbook 

CYB-I PS ACCELETRAIN' 

instructional 
services 

TOTAL 

DESCRIPTION 

ACCELETRAIN" Collaboration License, Support and Training. Includes unlimited 

access to the ACCELETRAIN• Collaborative Learning Environment (CLE), teacher 

professional development, industry expertise, extracurricular activities, learning 

events, collaboration support and equipment training. This is a 12 month 
unlimited l icense and requires annual renewal. This service is requied to enable 

an ACCELETRAIN9 Classroom. 

The CYBERSEC cybersecurity curriculum package maps to the Cyber Security 
Career Pathway. The following Items are Included and designed to help 

t eachers plan, cust omize and effectively deliver this Cyber Secuirty Career 

Pathway courses, including: 

• Lesson plans that are mapped to the Florida and Georgia Department of 
Education (DOE) Applied Cybersecurity Framework, Next Generat ion Science 

Standrards and align wit h the California (DOE) CTE Model Curriculum Standards 

• Inst ructor book with lecture slides 

• Cloud-Hosted hands-on performance labs 

• Cloud-Hosted cert ification test preparation engine 

• Grading rubric for lab work 

• Module quizzes, mid-term exam and final exam 

This is a one year, unlimted student, site license for one school in Pembroke 

Pines School District. 

The CYBERSEC cybersecurity curriculum package maps to the Cyber Security 

Career Pathway. The following items are included and designed to help 
teachers plan, customize and effectively del iver this Cyber Secuirty Career 

Pathway courses, Including: 
• Lesson plans that are mapped to the Florida and Georgia Department of 

Education (DOE) Applied Cybersecurity Framework, Next Generat ion Science 
Standrards and align with the California (DOE) CTE Model Curriculum Standards 

• Instructor book with lecture slides 

• Cloud-Hosted hands-on performance labs 

• Cloud-Hosted certification test preparation engine 

• Grading rubric for lab work 

• Module quizzes, mid-term exam and final exam 

This is a one year, unlimted student, site license for one school in Pembroke 

Pines School District. 

CYBERSEC Cybersecurity Student Textbooks. Print and Digital Version. The 

CYBERSEC curriculum is taught over a two-semester school year. Students will 

prepare and test for industry certifications during each semester and at the end 

of the year. The curriculum plans and supporting labs are m apped to the student 

textbooks. The price includes a printed and digital version of the student 

textbook. 
OPTION: Cybersecuirty Instructional Services. Using t he ACCELETRAIN• 

Collaborative Learning Environment (CLE), GBSI cybersecurity teachers and 

industry cert ified experts can deliver face-to-face instruction and cert ification 

test preparat ion into your classroom. Your school district's onsite teacher of 

record will gain content delivery and subject matter expertise while facilitating 

and co-teaching t his course with our instructor. A CYBERSEC course is 120 
contact hours of instruction and certification test preparation. Our rate for 

instruct ion is $95.00 per hour. 

Quote Number: PBP0205 

Quote Date: 02/22/2020 

Prepared For: Ms. Pearl Moses 

Pembroke Pines Charter School 

Quote valid for 30 days 

EXTENDED 

QTY PRICE PRICE 

1 $2,950.00 $2,950.00 

1 $10,500.00 $10,500.00 

1 $7,500.00 $7,500.00 

30 $89.95 $2,698.50 

120 $95.00 $11,400.00 

$35,048.50 



City of Pembroke Pines, FL 601 City Center Way 

Pembroke Pines. FL 

33025 
www.pp1nes.com 

Agenda Request Form 

Agenda Number: ADD-1 

File ID: 19-0710 Type: Purchase Status: Passed 

Version: Agenda 
Section: 

In Control: City Comm1ss1on 

ShortTitle: GBSI Cybersecunty Program atAVCS 

File Created: 06/10/2019 

Final Action: 06/19/2019 

Title: ADDENDUM ITEM #1: MOTION TO APPROVE THE PURCHASE OF A 

CYBERSECURITY LEARNING CURRICULUM PACKAGE. 
PROFESSIONAL DEVELOPMENT, SOFTWARE LICENSES, AND 
TEXTBOOKS FROM THE SOLE SOURCE VENDOR, GLOBAL BUSINESS 
SOLUTIONS, INC, PURSUANT TO SECTIONS 35.18(C)(3) AND 35.18(C) 
(7)(H) OF THE CITY'S PROCUREMENT CODE, AND IN ADDITION TO 
PURCHASE THE COMPUTER HARDWARE COMPONENTS FROM GBSI 
IN THE BEST INTEREST OF THE CITY PURSUANT TO SECTION 35. 18(C) 
(8) OF THE CITY'S PROCUREMENT CODE FOR A TOTAL AMOUNT NOT 
TO EXCEED $77,162. 

'Agenda Date: 06/19/2019 

Agenda Number: ADD-1 

Internal Notes: 

Attachments: 1. Exhibit #1- Section 1003491- Florida Career and Professional Act, 2 Exh1b1t #2- Global 
Solutions CyberSecurity AV Class Quote, 3. Exhibit #3- GBSI Sole Source Letter, 4. Exh1b1t #4-
GBSI Agreement 

City Commission 06/19/2019 approve 

Action Text: A motion was made to approve on the Consent Agenda 

Pass 
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Agenda Request Form Continued (19-0710) 

ADDENDUM ITEM #1 • MOTION TO APPROVE THE PURCHASE OF A CYBERSECURITY 

LEARNING CURRICULUM PACKAGE. PROFESSIONAL DEVELOPMENT, SOFTWARE 
LICENSES, AND TEXTBOOKS FROM THE SOLE SOURCE VENDOR, GLOBAL BUSINESS 
SOLUTIONS, INC., PURSUANT TO SECTIONS 35.18(C)(3) AND 35.18(C)(7)(H) OF THE 
CITY'S PROCUREMENT CODE, AND IN ADDITION TO PURCHASE THE COMPUTER 
HARDWARE COMPONENTS FROM GBSI IN THE BEST INTEREST OF THE CITY 
PURSUANT TO SECTION 35.18(C)(8) OF THE CITY'S PROCUREMENT CODE FOR A 
TOTAL AMOUNT NOT TO EXCEED $77,162. 

SUMMARY EXPLANATION AND BACKGROUND: 
1. The City of Pembroke Pines Academic Village Charter School (AVCS) would like to 
broaden students' opportunities to gain industry certification that will support their continued 
success in areas related to career and technical education. 

2. The Florida Career and Professional Education Act was created to provide a statewide 
planning partnership between business and education communities, to expand and retain 
high-value industry, and sustain a vibrant state economy (See Exhibit #1- Section 
1003.491-Florida Career and Professional Education Act). 

3. For the 2019-2020 school year, the AVCS school administration wanted to develop a 
cybersecurity program that would help boost students' interest in cybersecurity knowledge and 
skills, and also help students earn an industry certification while still in high school. The AVCS 
curriculum team engaged with Global Business Solutions, Inc. for a cybersecurity 
industry-supported integrated learning solution and curriculum products. Through the successful 
development of a Career and Technical Program at the AVCS, students will enroll in courses 
that provide curriculum and resources specific to the Florida Department of Education 
Cybersecurity Framework and certification test preparation. 

4. The cybersecurity program is a two-year program. Students who participate in the 
cybersecurity program will be able to begin testing for industry certification in the 2020-2021 
school year. As such, the certification exams purchased through GBSI can be taken at the City 
of Pembroke Pines Charter Schools as they are a designated testing center, also known as 
CAPE Academy. The primary benefits of establishing CAPE Academies at the City of 
Pembroke Pines Charter Schools are• 

a) All CAPE Academies are aligned to an Industry Certification on the State Funding List. 
Students enrolled in CAPE Academies are more likely to attain the appropriate Industry 
Certification, which positively impact the school grade. 

b) Students who earn an Industry Certification aligned to the CAPE Academy in which they 
are enrolled will generate state bonus FTE funding as well as acceleration points for school 
grade calculation, in accordance with the Act. The funding amount is based on the annually 
approved state-shared appropriations. 

5. The total cost to purchase through Global Business Solutions, Inc. (GBSI) the curriculum 
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Agenda Request Form Continued {19-0710) 

package, instructional services, licenses, computer products and textbooks is £77,162 (See 
Exhibit #2- GBSI Quote), This includes access to the GBSI Acceletrain Broadcast Classroom 
and GBSI Acceletrain Collaborative Learning Environment 

6, The computer hardware components referenced in the GBSI quote are not considered sole 
source, however, Section 35, 18(C)(8) "Best Interest of the City" of the City's Procurement Code 
states "Purchases of and contracts for commodities or services are exempt from this section 
when the City Commission declares by a simple majority affirmative vote that the process of 
competitive bidding and competitive proposals is not in the best interest of the City, The City 
Commission shall make specific factual findings that support its determination, and such 
contracts may be placed on the City Commission consent agenda," Below are the factual 
findings 

The School Board of Broward County utilizes GBSI for their high school CAPE programs, 
All of the AVCS neighboring high schools have purchased the computer hardware and software 
bundle from GBSI. 

The 2019-20 school year begins on August 14, 2019, Purchasing the computer hardware 
and software bundle from GBSI will streamline the implementation process so the cybersecurity 
program will be fully in place once school commences, The AVCS is requesting to 
purchase the computer hardware components from GBSI in order to have all of the necessary 
equipment installed by GBSI at one time to ensure the program begins in a timely and 
efficient manner. 

Purchasing the equipment and installation from GBSI provides security in that the 
equipment integration and testing has been completed and guaranteed functioning by GBSI. 

GBSI has already performed a classroom site survey to ensure that the equipment is 
sized, tuned and acoustically attenuated to the surveyed room, 

GBSI is providing technical support and training for the equipment and will continue to 
provide that service throughout the school year. 

Maintenance and replacement coverage is provided by GBSI. 

7, Pursuant to Section 35, 18(C)(3) of the City's Procurement Code: City standard, 
single-source and sole-source commodities or services are exempt from the competitive bid 
and competitive proposal requirement" Attached is a sole-source letter from GBSI as the sole 
provider and developer for the GBSI Acceletrain Broadcast Classroom , GBSI Acceletrain 
Collaborative Learning Environment and applicable products to the GBSI curriculum program, 
(See Exhibit #3 -GBSI Sole Source Letter), 

8, Pursuant to Section 3518(C)(7)(h) of the City's Procurement Code: "Copyrighted materials, 
including computer software are not subject to the competitive procurement requirement" 

9, Request City Commission to approve the purchase of a cybersecurity learning curriculum 
package, professional development, software licenses, and textbooks from the sole source 
vendor, Global Business Solutions, Inc,, pursuant to Sections 35,18(C)(3) and 35,18(C)(7)(h) of 
the City's Procurement Code, and in addition to purchase the computer hardware components 
from GBSI in the Best Interest of the City pursuant to Section 35, 18(C)(8) of the City's 
Procurement Code for a total amount not to exceed $77,162, 

City of Pembroke Pines, FL Page3 Printed on 612012019 



Agenda Request Form Continued (19-0710) 

FINANCIAL IMPACT DETAIL: 

a) Initial Cost: $77, 162 
b) Amount budgeted for this item in Account No: Year 1 expenditures of $42, 113,50 are 

budgeted for within the 2019-20 Proposed Charter School Budget The budget accounts and 
budget breakdown are listed below: 

Professional Svs. 172-569-505 3-31310-5 300-310 $ 11,400.00 

Software <1000 172-569-505 3-5 2 652-5300-3 69 $ 13,450.00 

Comp. Equipment 172-569-5053-52653-5300-649 $ 14,565.00 

Textbooks 172-569-5053-54520-5300-5 20 $ 2,699.00 

$ 42,114.00 

c) Source of funding for difference, if not fully budgeted: Year 2 expenditures will be 

budgeted in the 2020-2021 charter school budget. 
d) 5 year projection of the operational cost of the project: 

Year 1- FY2020 Year 2- FY2021 Year 3 
Revenues 
Expenditures $42,11350 $35,048 50 $0 
Net Cost $42, 113.50 $35,048.50 $0 

e) Detail of additional staff requirements: Not Applicable 

City of Pembroke Pines, FL Page4 

Year4 

$0 
$0 

Years 

$0 
$0 
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ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MMIDD!YYYY) 

~ 06121/2019 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION JS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT Kathy Howard, CIC NAME 

McMahon-Hadder Insurance, loc it!jgNJ0 Ext\· (850) 484-7011 I rffc. Nol: (850) 474-5201 

11 W Garden St E-MAIL kathy@rncrnahonhadder corn ADDRESS 

INSURER(S) AFFORDING COVERAGE NAIC# 

Pensacola FL 32502 INSURER A: Ace Property & Casualty Insurance Co 

INSURED INSURER B · Chubb Indemnity Ins Co 12777 

Global Business Solutions, loc INSURER C Underwriters' at Lloyds 

2400 W M1ch1ganAve INSURER D 

Suite 4 INSURER E: 

Pensacola FL 32526 INSURER F 

COVERAGES CERTIFICATE NUMBER- 19/20 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 

INDICATED_ NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 

INSR POLICY EFF POLICY EXP 
LIMITS LTR TYPE OF INSURANCE INSD WVD POLICY NUMBER (MM/DD/YYYYl {MMIDDIYYYY) 

x COMMERCIAL GENERAL LIABILITY EACH occuRqENCE $ 1,000.000 

I CLAIMS·MADE [8] occuq 
DAMAGE TO RENTED 1,000,000 PREMISES (Ea occurrence) s 

- MED EXP (Any ons person) $ 10,000 

A y 094682216 01/01/2019 01101/2020 PERSONAL &ADV INJURY $ 1,000,000 
-

GC"''L AGGREGATE LIMIT APPUF.S PER GENERAL AGGREGATE $ 2,000,000 

~ DCRO [81 lOC $ 2,000,000 POLICY JECT PRODUCTS - COMP/OP AGG 

OTH~R Employee Benefits $ 1,000,000 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ 1.000,000 
IEa accident\ -

ANY AUTO BODILY INJURY (Per person) s 
-

OWNED - SCllEDULi:D A 094682216 01101/2019 01/0112020 BODILY INJURY (Per accident) s 
- AUTOS ONLY 

~ 
AUTOS 

x !!IRED x NON-OWNED PROPERTY DAMAGE s AUTOS ONLY AUTOS ONLY IPer accident\ - ~ 

$ 

25 UMBRELLA LIAB ~ OCCUR EACH OCCURRENCE $ 3,000,000 

A EXCESS LIAB CLAIMS·MADE 094682228 01101/2019 01/01/2020 AGGREGATE $ 3,000,000 

DED I I RETENTION $ $ 
WORKERS COMPENSATION XI ~ifruTE I 

I OTH-
AND EMPLOYERS' LIABILITY ER 

YIN 500,000 
B 

ANY PROPRIETOR/PARTNERJEXECUTIVE [i'] NIA (20)71774215 01/01/2019 01/01/2020 E.L. EACH ACCIDENT $ 
0""FICERIMEMBER EXCLUDED? 500,000 (Mandatory in NH) EL. DISEASE - EA EMPLOYEE $ 
If yes, describe unde- 1,000,000 DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT s 

Technology Serv Liability $1 ,000,000 

c Professional L1abilty 
1116633 04/03/2019 04/03/2020 Security & Privacy Liab $1,000,000 

Deductible $10,000 

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Schedule, may be allached if more space is required) 

Certificate holder is an add1t1onal insured with respect to general l1ab1l1ty subject to written contract requirement 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

City of Pembroke Pines ACCORDANCE WITH THE POLICY PROVISIONS. 

601 City Center Way 
AUTHORIZED REPRESENTATIVE 

Pembroke Pines FL 33025 #}"'"-I 

© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016103) The ACORD name and logo are registered marks of ACORD 



Rojas, Dominique 

From: 

Sent: 
To: 
Cc: 

Subject: 

Attachments: 

The attached is approved 

From: Rojas, Dominique 

Rotstein, Daniel 

Monday, July 01, 2019 8:09 AM 
Rojas, Dominique 
Contracts 
FW: GBSI and City of Pembroke Pines High School 5121 (Academic Village) - Risk 

Approval 
COi - City of Pembroke.pd!; GBSI - Training Services Agreement (Vendor Executed).pdf; 
Global Business Solutions Sole Source Letter.pd!; Commission Approval 06-19-2019 

Item 19-0710.pdf 

Sent: Monday, July 01, 2019 7:27 AM 
To: Rotstein, Daniel <drotstein@ppines.com> 

Cc: Contracts <contracts@ppines.com> 
Subject: GBSI and City of Pembroke Pines High School 5121 (Academic Village) - Risk Approval 

Dear Dan, 

Good morning. Please could you review the attached certificate for coverages as required by the above referenced and 

attached agreement so as to advise us of your approval/comments accordingly? 

Kindest regards, 

Dominique Rojas• Contracts Spcciolist 
Finance Department 

City of Pembroke Pines 
601 City Center Way, Pembroke Pines, FL 33025 
Direct: 954-392-9436 
Main: 954-392-9435 

Email: drojas@ppines.com 
www.ppines.com 
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