
Waste Pro of Florida
SOLID WASTE AND RECYCLING COLLECTION AND DISPOSAL SERVICES
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Contract History

•In August 2012, the City Commission approved the advertisement of Solid Waste and 
Recycling Collection and Disposal Services

•In March 2013, the City Commission approved the franchise agreement with Waste 
Pro of Florida, Inc. for solid waste and recycling collection and disposal services for an 
initial term of five (5) years beginning June 1, 2013 and expiring on May 31, 2018

•On November 21, 2016, the City approved a rate increase for bulk pick up of $1.36 
per month effective beginning January 2017.

•In June 2018, the City entered into the First Amendment of the agreement to extend 
the terms through May 2021. This amendment also included a rate increase of $3.03 
per month for residential customers in favor of Waste Pro; and held the City’s 
Franchise and Administrative Fees unchanged.
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Residential
Historical Rates and Volume

Total Residential Rate 10/1/2014 10/1/2015 10/1/2016 10/1/2017 10/1/2018 10/1/2019 10/1/2020

Collection Fee $              4.75 $              4.75 $              4.75 $              5.84 $              8.24 $              8.24 $              8.24 

Disposal Fee 9.61 9.68 9.75 9.90 10.71 10.87 10.86 

Franchise Fee 3.65 3.67 3.68 4.00 4.00 4.00 4.00 

Administrative Fee 0.23 0.23 0.23 0.25 0.25 0.25 0.25 

Total $ 18.24 $            18.33 $            18.41 $            19.99 $            23.20 $            23.36 $            23.35 
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Historical Volume - Commercial
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Waste Pro Proposed Partnership Presentation
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Summary of Waste Pro Proposed Rates
RESIDENTIAL

Rates
10/1/2019

Current 
Rate

Proposed 
Rate 2X a 

Month Bulk

Proposed 
Rate 1X a 

Month Bulk

Collection $   8.24 $   8.24 $   9.24 $   8.49

Disposal 10.87 10.86 12.86 12.86

WP Total 19.11 19.10 22.10 21.35

FF 4.00 4.00 4.00 4.00

Admin Fee 0.25 0.25 0.25 0.25

Total $  23.36 $  23.35 $  26.35 $  25.60

Financial Impact

• Waste Pro will generate additional revenue of 
approx. $1.39M for twice (2X) a month bulk 
pick up and approx. $1.05M for once (1X) a 
month bulk pick up

• No additional revenue to City as franchise and 
administration fees remain at the same rates, 
based on Commission vote.
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Summary of Waste Pro Proposed Rates
COMMERCIAL

Example of rate increase proposal for Category 4 Commercial 
Dumpster – 1x pick up
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FINANCIAL IMPACT

• Waste Pro is requesting a 2% across the 
board increase on Commercial and Industrial 
customers.

• Waste Pro will generate additional revenue 
of approx. $219,000 per year.

• COPP will collect approx. $59,000 in 
franchise and administrative fees per year.
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Proposed Rates
Commercial Dumpster

CURRENT RATES EFFECTIVE 10/1/2019

PU/ 

Week
Component 45 Gal. 50 Gal. 96 Gal. 1 Yard 2 Yard 3 Yard 4 Yard 6 Yard 8 Yard

Collection Fee 7.24$      7.24$      14.41$    44.47$    88.94$      133.41$    177.88$    266.81$    355.75$    

Disposal Fee 4.62        4.62        9.21        18.38      25.72       38.57       51.41        77.14        102.83      

Franchise Fee (20%) 3.01        3.01        6.00        15.96      29.12       43.68       58.23        87.35        116.46      

Administrative Fee (1.25%) 0.19        0.19        0.37        1.00        1.82         2.73         3.64         5.46          7.28          

1 Total Fee 15.06$    15.06$    29.99$    79.81$    145.60$    218.39$    291.16$    436.76$    582.32$    

Collection Fee 14.48$    14.48$    28.84$    88.94$    177.88$    266.81$    355.75$    533.63$    711.51$    

Disposal Fee 9.25        9.25        18.41      36.74      51.41       77.14       102.83      154.24      205.66      

Franchise Fee (20%) 6.03        6.03        12.00      31.92      58.23       87.35       116.46      174.70      232.93      

Administrative Fee (1.25%) 0.38        0.38        0.75        1.99        3.64         5.46         7.28         10.92        14.56        

2 Total Fee 30.14$    30.14$    60.00$    159.59$   291.16$    436.76$    582.32$    873.49$    1,164.66$  

Collection Fee 21.73$    21.73$    43.25$    133.41$   266.81$    400.22$    533.63$    800.44$    1,067.26$  

Disposal Fee 13.85      13.85      27.62      55.08      77.14       115.71      154.24      231.39      308.51      

Franchise Fee (20%) 9.04        9.04        18.00      47.87      87.35       131.03      174.70      262.05      349.40      

Administrative Fee (1.25%) 0.56        0.56        1.12        2.99        5.46         8.19         10.92        16.38        21.84        

3 Total Fee 45.18$    45.18$    89.99$    239.35$   436.76$    655.15$    873.49$    1,310.26$  1,747.01$  

Collection Fee 28.97$    28.97$    57.66$    177.88$   355.75$    533.63$    711.51$    1,067.26$  1,423.01$  

Disposal Fee 18.49      18.49      36.82      73.45      102.83      154.24      205.66      308.51      411.34      

Franchise Fee (20%) 12.05      12.05      23.99      63.83      116.46      174.70      232.93      349.40      465.87      

Administrative Fee (1.25%) 0.75        0.75        1.50        3.99        7.28         10.92       14.56        21.84        29.12        

4 Total Fee 60.26$    60.26$    119.97$   319.15$   582.32$    873.49$    1,164.66$ 1,747.01$  2,329.34$  

Collection Fee 36.21$    36.21$    72.08$    222.35$   444.69$    667.04$    889.38$    1,334.07$  1,778.76$  

Disposal Fee 23.11      23.11      46.03      91.83      128.56      192.81      257.09      385.63      514.17      

Franchise Fee (20%) 15.07      15.07      30.00      79.79      145.59      218.37      291.17      436.75      582.33      

Administrative Fee (1.25%) 0.94        0.94        1.87        4.99        9.10         13.65       18.20        27.30        36.40        

5 Total Fee 75.33$    75.33$    149.98$   398.96$   727.94$    1,091.87$ 1,455.84$ 2,183.75$  2,911.66$  

Collection Fee 43.45$    43.45$    86.50$    266.81$   533.63$    800.44$    1,067.26$ 1,600.89$  2,134.52$  

Disposal Fee 27.74      27.74      55.22      110.19    154.24      231.39      308.51      462.75      617.01      

Franchise Fee (20%) 18.08      18.08      35.99      95.75      174.70      262.05      349.40      524.10      698.80      

Administrative Fee (1.25%) 1.13        1.13        2.25        5.98        10.92       16.38       21.84        32.76        43.68        

6 Total Fee 90.40$    90.40$    179.96$   478.73$   873.49$    1,310.26$ 1,747.01$ 2,620.50$  3,494.01$  

Collection Fee 50.69$    50.69$    100.91$   311.28$   622.57$    933.85$    1,245.13$ 1,867.70$  2,490.27$  

Disposal Fee 32.37      32.37      64.44      128.56    179.96      269.94      359.93      539.91      719.86      

Franchise Fee (20%) 21.09      21.09      41.99      111.71    203.82      305.72      407.63      611.46      815.27      

Administrative Fee (1.25%) 1.32        1.32        2.62        6.98        12.74       19.11       25.48        38.22        50.95        

7 Total Fee 105.47$   105.47$   209.96$   558.53$   1,019.09$ 1,528.62$ 2,038.17$ 3,057.29$  4,076.35$  

Proposed Rates 2% Increase

PU/ 

Week
Component 45 Gal. 50 Gal. 96 Gal. 1 Yard 2 Yard 3 Yard 4 Yard 6 Yard 8 Yard

Collection Fee 7.38$     7.38$     14.70$    45.36$    90.72$      136.08$    181.44$    272.15$    362.87$    

Disposal Fee 4.62       4.62       9.21       18.38     25.72       38.57       51.41       77.14       102.83      

Franchise Fee (20%) 3.05       3.05       6.07       16.19     29.57       44.36       59.14       88.71       118.27      

Administrative Fee (1.25%) 0.19       0.19       0.38       1.01       1.85         2.77         3.70         5.54         7.39         

1 Total Fee 15.24$    15.24$    30.36$    80.94$    147.86$    221.78$    295.69$    443.54$    591.36$    

Collection Fee 14.77$    14.77$    29.42$    90.72$    181.44$    272.15$    362.87$    544.30$    725.74$    

Disposal Fee 9.25       9.25       18.41     36.74     51.41       77.14       102.83      154.24      205.66      

Franchise Fee (20%) 6.10       6.10       12.15     32.37     59.14       88.71       118.27      177.41      236.55      

Administrative Fee (1.25%) 0.38       0.38       0.76       2.02       3.70         5.54         7.39         11.09       14.78       

2 Total Fee 30.50$    30.50$    60.74$    161.85$  295.69$    443.54$    591.36$    887.04$    1,182.73$ 

Collection Fee 22.16$    22.16$    44.12$    136.08$  272.15$    408.22$    544.30$    816.45$    1,088.61$ 

Disposal Fee 13.85     13.85     27.62     55.08     77.14       115.71      154.24      231.39      308.51      

Franchise Fee (20%) 9.15       9.15       18.22     48.55     88.71       133.06      177.41      266.12      354.82      

Administrative Fee (1.25%) 0.57       0.57       1.14       3.03       5.54         8.32         11.09       16.63       22.18       

3 Total Fee 45.73$    45.73$    91.10$    242.74$  443.54$    665.31$    887.04$    1,330.59$ 1,774.12$ 

Collection Fee 29.55$    29.55$    58.81$    181.44$  362.87$    544.30$    725.74$    1,088.61$ 1,451.47$ 

Disposal Fee 18.49     18.49     36.82     73.45     102.83      154.24      205.66      308.51      411.34      

Franchise Fee (20%) 12.20     12.20     24.29     64.73     118.27      177.41      236.55      354.82      473.09      

Administrative Fee (1.25%) 0.76       0.76       1.52       4.05       7.39         11.09       14.78       22.18       29.57       

4 Total Fee 61.00$    61.00$    121.44$  323.67$  591.36$    887.04$    1,182.73$ 1,774.12$ 2,365.47$ 

Collection Fee 36.93$    36.93$    73.52$    226.80$  453.58$    680.38$    907.17$    1,360.75$ 1,814.34$ 

Disposal Fee 23.11     23.11     46.03     91.83     128.56      192.81      257.09      385.63      514.17      

Franchise Fee (20%) 15.25     15.25     30.36     80.92     147.85      221.76      295.68      443.53      591.37      

Administrative Fee (1.25%) 0.95       0.95       1.90       5.06       9.24         13.86       18.48       27.72       36.96       

5 Total Fee 76.24$    76.24$    151.81$  404.61$  739.23$    1,108.81$ 1,478.42$ 2,217.63$ 2,956.84$ 

Collection Fee 44.32$    44.32$    88.23$    272.15$  544.30$    816.45$    1,088.61$ 1,632.91$ 2,177.21$ 

Disposal Fee 27.74     27.74     55.22     110.19    154.24      231.39      308.51      462.75      617.01      

Franchise Fee (20%) 18.30     18.30     36.43     97.10     177.41      266.12      354.82      532.23      709.64      

Administrative Fee (1.25%) 1.14       1.14       2.28       6.07       11.09       16.63       22.18       33.26       44.35       

6 Total Fee 91.50$    91.50$    182.16$  485.51$  887.04$    1,330.59$ 1,774.12$ 2,661.15$ 3,548.21$ 

Collection Fee 51.70$    51.70$    102.93$  317.51$  635.02$    952.53$    1,270.03$ 1,905.05$ 2,540.08$ 

Disposal Fee 32.37     32.37     64.44     128.56    179.96      269.94      359.93      539.91      719.86      

Franchise Fee (20%) 21.35     21.35     42.51     113.29    206.98      310.47      413.96      620.94      827.92      

Administrative Fee (1.25%) 1.33       1.33       2.66       7.08       12.94       19.40       25.87       38.81       51.75       

7 Total Fee 106.75$  106.75$  212.54$  566.44$  1,034.90$ 1,552.34$ 2,069.79$ 3,104.71$ 4,139.61$ 
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Proposed Rates
Commercial Compactors

10/1/2019

Pickups 

Per Week
Component 2.3 Yard 3 Yard 6 Yard 2.3 Yard 3 Yard 6 Yard

Collection Fee 86.51$      129.77$    259.54$    88.24$      132.37$    264.73$    

Disposal Fee 77.14       115.71      231.39      77.14       115.71      231.39      

Franchise Fee (20%) 41.56       62.34        124.68      41.56       62.34       124.68      

Administrative Fee (1.25%) 2.60         3.90         7.79          2.60         3.90         7.79         

1 Total Fee 207.81$    311.72$    623.40$    209.54$    314.32$    628.59$    

Collection Fee 173.03$    259.54$    519.08$    176.49$    264.73$    529.46$    

Disposal Fee 154.24      231.39      462.75      154.24      231.39      462.75      

Franchise Fee (20%) 83.12       124.68      249.35      84.00       126.00      251.99      

Administrative Fee (1.25%) 5.19         7.79         15.58        5.25         7.87         15.75       

2 Total Fee 415.58$    623.40$    1,246.76$  419.98$    629.99$    1,259.95$ 

Collection Fee 259.54$    389.31$    778.62$    264.73$    397.10$    794.19$    

Disposal Fee 231.39      347.10      694.14      231.39      347.10      694.14      

Franchise Fee (20%) 124.68      187.02      374.03      126.00      189.00      377.99      

Administrative Fee (1.25%) 7.79         11.69        23.38        7.87         11.81       23.62       

3 Total Fee 623.40$    935.12$    1,870.17$  629.99$    945.01$    1,889.94$ 

Collection Fee 346.05$    519.08$    1,038.16$  352.97$    529.46$    1,058.92$ 

Disposal Fee 308.51      462.75      925.53      308.51      462.75      925.53      

Franchise Fee (20%) 166.24      249.35      498.71      168.00      251.99      503.99      

Administrative Fee (1.25%) 10.39       15.58        31.17        10.50       15.75       31.50       

4 Total Fee 831.19$    1,246.76$ 2,493.57$  839.98$    1,259.95$ 2,519.94$ 

Collection Fee 432.57$    648.85$    1,297.70$  441.22$    661.83$    1,323.65$ 

Disposal Fee 385.63      578.47      1,156.89   385.63      578.47      1,156.89   

Franchise Fee (20%) 207.80      311.70      623.39      209.99      315.00      629.98      

Administrative Fee (1.25%) 12.99       19.48        38.96        13.12       19.69       39.37       

5 Total Fee 1,038.99$ 1,558.50$ 3,116.94$  1,049.96$ 1,574.99$ 3,149.89$ 

Collection Fee 519.08$    778.62$    1,557.24$  529.46$    794.19$    1,588.38$ 

Disposal Fee 462.75      694.14      1,388.27   462.75      694.14      1,388.27   

Franchise Fee (20%) 249.35      374.03      748.07      251.99      377.99      755.98      

Administrative Fee (1.25%) 15.58       23.38        46.75        15.75       23.62       47.25       

6 Total Fee 1,246.76$ 1,870.17$ 3,740.33$  1,259.95$ 1,889.94$ 3,779.88$ 

Collection Fee 605.59$    908.39$    1,816.78$  617.70$    926.56$    1,853.12$ 

Disposal Fee 539.91      809.85      1,619.66   539.91      809.85      1,619.66   

Franchise Fee (20%) 290.92      436.38      872.75      294.00      440.99      881.97      

Administrative Fee (1.25%) 18.18       27.27        54.55        18.37       27.56       55.12       

7 Total Fee 1,454.60$ 2,181.89$ 4,363.74$  1,469.98$ 2,204.96$ 4,409.87$ 

Proposed 2 % IncreaseCURRENT
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Proposed Rates
Roll-Off Compactor

CURRENT RATES Proposed 

10/1/2019 2% INCREASE

Category 6 - Roll Off Compactor

Component 20 Yard 30 Yard 35 Yard 40 Yard 20 Yard 30 Yard 35 Yard 40 Yard

Collection Fee $249.00 $259.00 $269.00 $279.00 $253.98 $264.18 $274.38 $284.58

Franchise Fee (20%) 63.24 65.78 68.32 70.86 64.50 67.09 69.68 72.27 

Administrative Fee (1.25%) 3.95 4.11 4.27 4.43 4.03 4.19 4.36 4.52 

Total Fee $316.19 $328.89 $341.59 $354.29 $322.51 $335.46 $348.42 $361.37

Delivery Fee $95.24 $95.24 $95.24 $95.24 $95.24 $95.24 $95.24 $95.24

Monthly Rental Charge $327.62 $409.52 $546.03 $655.24 $327.62 $409.52 $546.03 $655.24

Tipping Fee incl Franchise/Adm $ 107.72 $ 107.72 $ 107.72 $ 107.72 

C&D Tipping Fee incl Franchise/Adm $   55.71 $   55.71 $   55.71 $   55.71 

Category 7 - Roll Off Open Containers

Component 10 Yard 20 Yard 30 Yard 40 Yard 10 Yard 20 Yard 30 Yard 40 Yard

Collection Fee $215.00 $225.00 $235.00 $245.00 $219.30 $229.50 $239.70 $249.90

Franchise Fee (20%) 54.60 57.14 59.68 62.22 54.60 57.14 59.68 62.22 

Administrative Fee (1.25%) 3.41 3.57 3.73 3.89 3.41 3.57 3.73 3.89 

Total Fee $273.01 $285.71 $298.41 $311.11 $277.31 $290.21 $303.11 $316.01

Delivery Fee $95.24 $95.24 $95.24 $95.24 $95.24 $95.24 $95.24 $95.24

Daily Rental Charge $3.17 $3.17 $3.17 $3.17 $4.17 $4.17 $4.17 $4.17

Tipping Fee incl Franchise/Adm $ 107.72 $ 107.72 $ 107.72 $ 107.72 $ 107.72 $ 107.72 $ 107.72 $ 107.72 

C&D Tipping Fee incl Franchise/Adm $   55.71 $   55.71 $   55.71 $   55.71 $   55.71 $   55.71 $   55.71 $   55.71 
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City Attorney Memo



Reuter Agreement

•The Solid Waste Disposal Agreement, the (SWDA), dated 1988 was replaced by the Host Fee 
Agreement, dated June 17, 2004. 

•The Fee Agreement is from June 17, 2004 through January 1, 2022, which may be renewed by 
mutual agreement.

•In summary, the Host Fee Agreement states that the City shall require its designated hauler 
(Waste Pro) to deliver all waste to the Reuters facility. 

•Separate rates are provided for Acceptable Waste ($67.69 in 2004) and unprocessed C&D 
($35.00 in 2004), 

• The Current Rate for solid waste and C&D as of is $84.75 and $43.83, respectively.

•The City receives 3 Different Host Fees, plus additional Host fees for excess tons: Base Host Fees, 
Third Part Host Fees and Enhanced Host Fees. The minimum for FY20-21 is $1,568,900.
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Options & Next Steps

• Renew the Waste Pro contract for additional one year based on current terms 
and conditions (As Is)

• Going out to Bid (RFP) 

•Assessment of an in-house solid waste and recycling services

• Coordinate with Broward County Solid Waste and Recycling working group for 
the development of an integrated solid waste and recycling system for Broward 
County

• City Commission to provide direction to the City Administration 
for an action item for the November 18, 2020 meeting.
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