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MOTION TO APPROVE THE AGREEMENT BETWEEN LEXIPOL, LLC AND THE PEMBROKE
PINES POLICE DEPARTMENT FOR THE CORDICOSHIELD LAW ENFORCEMENT WELLNESS
APP IN THE AMOUNT NOT TO EXCEED $35,000, PURSUANT TO SECTION PURSUANT TO
SECTION 35.18(C)(7)(H) OF THE CITY'S CODE OF ORDINANCES..

PROCUREMENT PROCESS TAKEN:

- Chapter 35 of the City’s Code of Ordinances is titled “PROCUREMENT PROCEDURES,
PUBLIC FUNDS.”

- Section 35.18 of the City's Code of Ordinances is titled "COMPETITIVE BIDDING OR
COMPETITIVE PROPOSALS REQUIRED; EXCEPTIONS."

- Section 35.18(C) states that "Only the following situations are exempt from the competitive
bid and competitive proposal requirements of this section:"

- Section 35.18(C)(7)(h) states, “Copyrighted materials, including computer software;”

- Section 35.21 of the City's Code of Ordinances is titled "AWARD OF CONTRACT."

- Section 35.21(A) of the City's Code of Ordinances is titled "City Commission approval.”

- Section 35.21(A)(1) states, "An initial purchase of, or contract for, commodities or services,

in excess of $25,000, shall require the approval of the City Commission, regardless of whether
the competitive bidding or competitive proposal procedures were followed."

SUMMARY EXPLANATION AND BACKGROUND:

1. This item is a proposed agreement with Cordico/Lexipol software wellness mobile application for
(1) year at a cost of $35,000, to be used by the Police Department

2. The app will contain a variety of content and features pertaining to law enforcement mental and
physical health wellness topics, including but not limited to: critical incidents, family support, grief and
loss, stress management, physical fithess, nutrition.

3. The cost will be 100% funded by a federal grant. The wellness app will be made available for use
by all Pembroke Pines Police sworn and civilian employees.
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4. Motion to approve the agreement between Lexipol, LLC and the Pembroke Pines Police
Department for the Cordicoshield Law Enforcement Wellness App in the amount not to exceed
$35,000, pursuant to Section 35.18(C)(7)(h) of the City's Code of Ordinances.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: $35,000

b) Amount budgeted for this item in Account No: Funds are available in account 122-521-3023-
534995-0000-000-0000- Other Svc - IT.

c) Source of funding for difference, if not fully budgeted:Not Applicable.

d) 5 year projection of the operational cost of the project

e) Detail of additional staff requirements: Not Applicable

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts. This analysis is to determine the financial effectiveness of function sourcing services.

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor Conducted for
this service? Not Applicable.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House Labor
for this service? Not Applicable.
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