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DISCUSSION AND POSSIBLE ACTION TO COMBINE AND SCHEDULE THE FOLLOWING
MEETINGS:

(A) COMBINING THE OCTOBER 5TH, 2022 COMMISSION MEETING WITH THE WEDNESDAY,
OCTOBER 19TH, 2022 MEETING.

(B) COMBINING THE DECEMBER 7TH/21ST COMMISSION MEETINGS TO A MEETING ON
WEDNESDAY, DECEMBER 14TH, 2022.

(C) COMBINING THE JANUARY 4TH, 2023 COMMISSION MEETING WITH THE WEDNESDAY,
JANUARY 18TH 2023 MEETING.

(D) COMBINING THE OCTOBER 4TH, 2023 COMMISSION MEETING WITH THE
WEDNESDAY, OCTOBER 18TH, 2023 MEETING.

SUMMARY EXPLANATION AND BACKGROUND:

1. September dates are subject to change pursuant to the TRIM notice.

2. October 4th Yom Kippur observance begins at sundown through October 5th.

FINANCIAL IMPACT DETAIL: Not applicable.

FEASIBILITY REVIEW:

A feasibility review is required for the award, renewal and/or expiration of all function sourcing
contracts.  This analysis is to determine the financial effectiveness of function sourcing services.

a)   Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor Conducted for
this service?  Not applicable.

b)   If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House Labor
for this service? Not applicable.
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