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MOTION TO APPROVE THE RECOMMENDATION FOR A TWO (2) YEAR RENEWAL FOR THE
REDFLEX TRAFFIC SYSTEMS, INC. - RED LIGHT TRAFFIC SIGNAL CAMERA ENFORCEMENT
SYSTEM ON THE CONTRACTS DATABASE REPORT

SUMMARY EXPLANATION AND BACKGROUND:
On May 6, 2020, this item was deferred to the next Commission Meeting on May 20, 2020.

1. Pursuant to Section 35.29(F) "City Commission notification" of the City's Code
of Ordinances, "The City Manager, or his or her designee, shall notify the Commission,
in writing, at least three months in advance of the expiration, renewal, automatic renewal
or extension date, and shall provide a copy of the contract or agreement and a vendor
performance report card for the contract or agreement to the City Commission."

2. On May 17, 2017, Commission approved the motion to place all contracts from
the Contract Database Reports on consent agendas as they come up for contractual
term renewal so that City Commission affirms directions to administration whether to
renew or to go out to bid.

3. The RedFlex Traffic Systems, Inc. - Red Light Traffic Signal Camera
Enforcement System Agreement is on the Contracts Database Report for renewal.

4. On November 2, 2016, the City Commission approved to enter into a
Purchasing Agreement with Redflex Traffic Systems, Inc. for an initial three (3) year
period commencing on July 24, 2017 and expiring on July 23, 2020.

5. The City of Pembroke Pines Police Department utilizes Redflex Traffic Systems,
Inc. for the provision of red light traffic signal cameras.

6. Section 3.2 of the Original Agreement allows for two (2) additional two (2)
year renewal terms, evidenced by a written Amendment approved by the Contractor
and the City Commission.

7. On October 2nd, 2019, the Commission deferred this item and requested
additional information regarding the performance of the program which is included in
the attachments.
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8. The Police Department recommends that the City Commission approve this
First Amendment for the first two (2) year renewal term commencing July 24, 2020 and
ending July 23, 2022, as allowed by the agreement.

9. Potential financial analysis is included in backup attachment (#4 RLC Report-2020 - April
Page

10. The Police Department continues to support the Red Light Camera Program within the City of
Pembroke Pines. The statistical data from our program reflects its effectiveness, along with it being
cost neutral. The Police Department concluded that since the implementation of the Red Light
Camera Program, intersection safety has increased throughout the City of Pembroke Pines, thus
making us a safer City for drivers, bicyclists and pedestrians. Therefore, it remains the
recommendation of the Police Department to have a Red Light Camera Program. One can always
find a report supporting or opposing a particular position. As such, the Police Department continues
to rely upon the data that was compiled from the City of Pembroke Pines Red Light Camera
Program, which has yielded a reduction of the total number of red-light violations, strongly suggesting
enhanced driver awareness and improvement in driver behavior.

11. On August 29t 2019 AAA issued a publication “Red Light Running Deaths Hit 10 Year
High” New AAA Foundation data analysis finds more than two people are killed every day in
red light running crashes, including drivers, passengers, pedestrians and cyclists. “While
enforcement is the best way to get drivers to comply with any law, it is impossible for police to
be at every intersection. The Insurance Institute for Highway Safety (IIHS) found that when
properly implemented, red light cameras reduced the fatal red light running crash rate of large
cities by 21% and the rate of all types of fatal crashes at signalized intersections by 14%”.
(See Attachment 8)

12. The Pembroke Pines Red Light Camera Program statistics illustrate that 69% of
violators are not Pembroke Pines Residents. It also shows a pattern of improvement in driver
behavior among Pembroke Pines residents, with a reduction of 4% in Notices of Violation from
36% (3/1/2018 -2/28/2019) - 32% (3/1/2019 - 2/29/2020). This data is also available per
camera location, and the statistics are consistent with the overall data as shown in Notices of
Violations Table (Attachment 5).

13. The Pembroke Pines Residents who have received more than one Notice of Violation
or “repeat offenders”, have decreased 13% as illustrated in the Repeat Offenders (Attachment
6), from 54% (3/1/2018 -2/28/2019) - 41% (3/1/2019 - 2/29/2020). This illustrates a significant
improvement in driver behavior. The camera located at NB 136 Avenue and Pines Blvd, which
captures violations of right turn on red (only from the inside turn lane, not the outside turn lane
as there are two turn lanes), reflects that only 19% of the overall 284 NOV’s issued to repeat
offenders were for right turns on red.

14. The current financials for the Red Light Camera Program reflect an average net gain of
for the City in the sum of $155,285 for fiscal year 2018 and 2019. Each NOV issued is $158.
The breakdown of those dollars are as follows:
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$70 Department of Revenue General Revenue Fund
$10 Department of Health Emergency Medical Services Trust Fund
$3 Brain and Spinal Cord Injury Trust Fund
$75 Retained by the municipality enforcing the ordinance
(See Attachment #7)

FINANCIAL IMPACT DETAIL:

a) Renewal Cost: $724,200.00

b) Amount budgeted for this item in Account No: $362,100.00 is budgeted in FY2019-20 in
account # 1-521-3001-3001-34980: Contractual Services - Redflex.

c) Source of funding for difference, if not fully budgeted: Not Applicable

d) 5 year projection of the operational cost of the project: The renewal period shall be a two (2)
year term.

Current FY FY2019-20 Year 3 Year 4 Year 5
Revenues $.00 $.00 $.00 $.00 $.00
Expenditures $60,350.00 $362,100.00 $301,750.00 $.00 $.00
Net Cost $60,350.00 $362,100.00 $301,750.00 $.00 $.00

e) Detail of additional staff requirements: "Not Applicable"
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