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MOTION TO APPROVE THE SOLE SOURCE PURCHASE OF SEVENTEEN (17) MOTOROLA  ALL
BAND PORTABLE RADIOS AND RELATED ACCESSORIES FOR THE POLICE DEPARTMENT
FROM MOTOROLA SOLUTIONS, UTILIZING THE NASPO VALUEPOINT AGREEMENT #06913
FOR EQUIPMENT AND THE BROWARD COUNTY P25 SYSTEM AND SERVICE AGREEMENT
CONTRACT # R1422515R1/P1 FOR PROGRAMMING AND INSTALLATION, FOR A TOTAL
AMOUNT NOT TO EXCEED $123,233.94, PURSUANT TO SECTION 35.18(C)(5) OF THE CITY'S
CODE OF ORDINANCES.

PROCUREMENT PROCESS TAKEN:

- Chapter 35 of the City’s Code of Ordinance is titled “PROCUREMENT PROCEDURES,
PUBLIC FUNDS.”

- Section 35.15 defines an Invitation for Bid as “A written solicitation for competitive sealed
bids with the title, date and hour of the public bid opening designated therein and specifically
defining the commodities or services for which bids are sought.  The invitation for bid shall
be used when the city is capable of specifically defining the scope of work for which a service
is required or when the city is capable of establishing 15 precise specifications defining the
actual commodities required.  The invitation for bid shall include instructions to bidders,
plans, drawings and specifications, if any, bid form and other required forms and documents
to be submitted with the bid.”

- Section 35.18 of the City's Code of Ordinances is titled "COMPETITIVE BIDDING OR
COMPETITIVE PROPOSALS REQUIRED; EXCEPTIONS."

- Section 35.18(C) states that "Only the following situations are exempt from the competitive
bid and competitive proposal requirements of this section:"

- Section 35.18(C)(5) states, “Commodities or services that are the subject of contracts with
the state its political subdivisions or other governmental entities including the United States
Government, are exempt from the competitive procurement process.”

- Section 35.21 of the City's Code of Ordinances is titled "AWARD OF CONTRACT."

- Section 35.21(A) of the City's Code of Ordinances is titled "City Commission approval."

 - Section 35.21(A)(1) states, "An initial purchase of, or contract for, commodities or services,
in excess of $25,000, shall require the approval of the City Commission, regardless of whether
the competitive bidding or competitive proposal procedures were followed."
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SUMMARY EXPLANATION AND BACKGROUND:

1.  As the Police Department’s level of staffing continues to increase, it is necessary to maintain an
adequate quantity of radios and related accessories for operational purposes.

2.  The City of Pembroke Pines utilizes Broward County's trunked radio system.  Motorola is the sole
manufacturer for the 800MHZ radios for the Broward County area customers/municipalities, using
Broward County’s trunked system.

3.  The Police Department has received a sole source letter from Motorola Solutions stating that the
equipment is "available only through Motorola direct channel sales group or the Authorized
Manufacturers' Representative for Motorola in Broward County. No other distribution channel is
authorized to distribute this equipment."

4.  The Police Department has obtained the following quotes from Motorola Solutions:

 - Equipment, Utilizing NASPO Valuepoint Agreement # 06913 - $118,973.94
 - Programming and Installation, Utilizing Broward County P25 System and Service Agreement
Contract # R1422515r1/P1 - $4,260.

5.  Request Commission to approve the sole source purchase of seventeen (17) Motorola all band
portable radios and related accessories for the Police Department from Motorola Solutions, utilizing
the NASPO Valuepoint Agreement #06913 for equipment and the Broward County P25 System and
Service Agreement Contract # R1422515R1/P1 for programming and installation, for a total amount
not to exceed $123,233.94, pursuant to Section 35.18(C)(5) of the City's Code of Ordinances.

FINANCIAL IMPACT DETAIL:
a)   Initial Cost: $123,233.94.
b)   Amount budgeted for this item in Account No: Funds are currently budgeted for this project in
account # 001-521-3001-664181-0000-000-0000: Radio - Portable.
c)   Source of funding for difference, if not fully budgeted: Not Applicable.
d)   5 year projection of the operational cost of the project: Not Applicable.
e)   Detail of additional staff requirements:  Not Applicable
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