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MOTION TO APPROVE THE FIRST AMENDMENT TO THE AGREEMENT WITH BROWARD
COUNTY FOR THE MAINTENANCE OF BUS SHELTERS IN THE CITY OF PEMBROKE PINES.

SUMMARY EXPLANATION AND BACKGROUND:

1. The City Commission at its August 17, 2011 meeting approved the existing bus shelter
maintenance agreement with Broward County.

2. Broward County is proposing to install 32 bus shelters in the City of Pembroke Pines. The first
amendment acknowledges the addition of these new locations as part of the agreement. All terms of
the original agreement will continue.

3. As part of the terms of the original agreement, the City would be responsible for general
maintenance of the sites which include maintenance to the concrete slab (pad), service to and
replacement of the trash receptacle(s) as needed, and maintenance of the bus shelter and other
amenities commonly associated with the shelters.

4. The proposed new bus shelters are being installed by Broward County as part of the surtax
program. Surtax funded projects can be found at:
https://www.broward.org/PennyForTransportation/Projects/Pages/BCTProjects.aspx

5. Currently the City's bus bench vendor, Martin-Gold Coast maintains the existing bus shelters in
the City of Pembroke Pines. Should this item be approved by the Commission, the City will need to
amend the current agreement with the vendor to outline the expanded maintenance responsibilities.
Staff is proposing to place a revised agreement with Martin-Gold Coast on the agenda at the second
meeting in September and is currently in negotiations on amendment. Currently, the maintenance
costs are offset by advertising revenue generated by the City's vendor and regardless of an increase
in shelters, the City does not anticipate additional costs for maintenance, just reduced revenue from
the vendor.

6. Administration recommends approving the first amendment to the agreement with Broward
County for the maintenance of bus shelters in the City of Pembroke Pines.

FINANCIAL IMPACT DETAIL:

a) Initial Cost: None.

b) Amount budgeted for this item in Account No: Not Applicable.

c) Source of funding for difference, if not fully budgeted: Not Applicable.
d) 5 year projection of the operational cost of the project: TBD
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e) Detail of additional staff requirements: Not Applicable.

FEASIBILITY REVIEW:

a) Was a Feasibility Review/Cost Analysis of Out-Sourcing vs. In-House Labor Conducted for
this service? No.

b) If Yes, what is the total cost or total savings of utilizing Out-Sourcing vs. In-House Labor
for this service? The current contract for bus shelter maintenance is outsourced to Martin-Gold
Coast, the Clty's bus bench vendor. Administration plans to bring forward a revised agreement for
bus shelter maintenance at a future date. An analysis of in house vs out-sourced labor will be
included at that time.
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